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EXECUTIVE  COMMITTEE. 


(Tlie  Executive  Committee  of  the  Central  Association  of 
liailroad  Officers  met  at  the  office  of  the  Secretary,  Boom  71, 
Carew  Building,  Cincinnati,  Oihio,  January  19th,  at  11  a.  m., 
and  transacted  such  business  as  is  incident  to  preparing  for  the 
annual  meeting  of  1904. 

The  following  members  were  present: 

J.  B.  Flaxders General  Sup't D.  S.  R.  R 

M.  S.  Connors General  Su^'t IT.  V.  B.  R. 

Brent  Arnold  ....  Superintendent L.  &  N.  R.  R. 

CiiAS.  B.  Peck  (1)  .President.  .Texas  Ass'n  of  Sup'ts  of  R'ys. 

C.  O.  JoHNsox  (1)  .General  Sup't C.  G.  W.  Ry. 

]..  Ohlkjer Superintendent P.  C.  C.  &  St.  L.  Ry. 

(1)  Represented  by  Mr.  O.  G.  Fetter. 


Place  of  Holding  the  Annual  Meeting  for  the  Tear  1904. 

Besolved,  That  the  next  annual  meeting  of  the  Central  As- 
sociation of  Railroad  Officers  be  held  in  St  Ix)uis,  Mo.,  June 
21st  and  22d,  1904. 

Carrie. 
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Selection  of  Committee  to  Make  Arrangements  for  the 
Annual  Meeting  and  Entertainments. 

Resolved,  That  arrangements  for  the  annual  meeting,  to  be 
held  June  21st  and  22d,  at  St  Louis,  be  arranged  through  oom- 
mirt;tee  of  the  St.  Louis  Division  of  the  Central  Association. 

Carried. 


Selection  of  a  Live  Topic  by  Each  Division  for  Discussion 
at  Annual  Meeting. 

Resolved,  That  each  Division  be  requested  to  submit  a  live 
tx>pic  for  discussion  at  the  annual  meeting,  and  the  Division 
submitting  the  topic  to  have  some  member  present  to  open  dis- 
cussion. 

Carried. 

J.  B.  Flanders,  O.  G.  Fetter^ 

Chairman.  Secretary. 


CINCINNATI  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offtoers, 

Cincinnati  Division,  was  held  In  Room  71,  Carew  Building, 

Cincinnati.  Ohio,  Tuesday,  January  la,  1904. 


Tlio  ropresentation  was  as  follows: 

B.  vV:  ().  S-\V.  R.  R.  .W.  B.  Poland Siii>erintendeiit 

B.  k  O.  S-W.  R.  R.  ..F.  J.  Smith D.  M.  M. 

C.  C.  C.  k  St  L.  Ry .  C.  A.  Paquktte Suprrintendent. 

C.  H.  k  D.  Ry J.  A.  GoRnox Sii})erintendent. 

V.  11.  k  l>.  Ry T.  A.  SwEKXEY M.  M. 

C.  &  O.  Ry J.  W.  Hayxes Sii|)oriiitendent. 

Cinti.  Nor.  R.  R.  .  .  .Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

C.  X.  ().  k'T.  P.  Ry.Not  represented. 

L.  k  X.  R.  R Brent  Arnold Superintendent. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  k  St.  L.  Ry.P.  T.  Dunn General   Foreman. 

Visitor— Mr.  W.  T.  Wolff,  S}>ecial  Agent  of  the  P.  C.  C. 
&  St.  L.  Railway,  Pittsbnrg. 

President:     If  there  is  no  objection  the  minutes  of  the  last 
meeting  will  stand  a}>proved  as  printed. 


Inspection  of  Hay. 


FiU  So.  39. 


President:  The  first  is  the  result  of  letter  ballot  on  the  in- 
spection of  hay  and  charging  car  service. 

Secretary :  The  roads  have  reported  as  follows :  C.  X^.  O. 
&  T.  P.,  in  favor;  Cin'ti  Nor.,  in  favor;  C.  C.  C.  &  St  L.  Ry., 
in  favor;  N.  &  W.  Ry.,  not  in  favor;  L.  &  If.  Ry.,  in  favor; 

B.  &  O.  S-W.  R  R.,  in  favor;  C.  H.  &  D.  Ry.,  in  favor;  P.  C. 

C.  &  St.  L.  Ry.,  not  voted. 

Mr.  Arnold:     I  move  that  the  Secretary  be  given  further 
time  to  secure  the  vote  of  the  Pennsylvania  Line. 
Seconded  and  carried. 


Furnishing  Duplicate  Weight  Certificate  by  the  Cincinnati 
Chamber  of  Commerce. 

President:  The  next  topic  is  furnishing  duplicate  weight 
certificate  by  the  Cincinnati  Chamber  of  Commerce. 

Secretary :  I  have  the  following  letter  from  the  Cincinnati 
Freight  Committee,  to  which  Committee  -this  matter  was  re- 
ferred. 

Cincinnati  Freight  (^ommittee. 

Cincinnati,  O.,  Dec.  15,  1903. 
^Nfr.  O.  G.  Fetter,  Secretary, 

Central  Association  of  Railroad  Officers, 

Oincinnati  Division,  Cincinnati,  O. 

Dear  Sir: — Replying  to  your  favor  of  September  11th,  rela- 
tive to  making  arrangements  witli  the  Chamber  of  Commerce 
for  duplicate  weight  certificate,  would  advise  that  this  matter 
was  considered  by  this  Committee  and  a  Special  Committee  ap- 
pointed to  call  upon  the  Weighing  Committee  of  the  Chamber 
of  Commerce.  After  consultation,  tlie  Special  Committee  re- 
ported as  follows : 


"Investigation  develops  the  fact  that  no  action  can  be  taken 
by  the  Chamber  of  Oommeroe  to  facilitate  the  present  method 
of  giving  weight  certificates." 

In  view  of  the  report  of  the  Special  Committee,  the  subject 
was  laid  on  the  table. 

Correspondence  herewith  returned. 

Yours  truly, 
(Signed)  O.  G.  Fetter,  Chairman. 

Mr.  Poland :     I  move  that  the  report  be  accepted  and  filed. 
Seconded  by  Mr.  Arnold  and  carried. 


Uniform  Credit  List. 

Secretary:     I  have  the  following  report: 
To  the  Central  Association,  Cincinnati  Division: — 

The  undersigned  were  recently  appointed  a  Committee  to 
consider  the  subject  of  "Uniform  Credit  List"  at  Cincinnati, 
to  determine  the  attitude  of  the  various  roads  comprising  this 
Association  towards  same,  and  to  make  report  and  our  recom- 
mendation to  tliis  Association. 

We  have  made  this  investigation,  and  beg  to  advise  that,  in 
our  judgment,  at  tlie  present  time,  this  proposition  could  not 
get  the  unanimous  support  of  the  principal  roads  entering  this 
territory,  or  even  a  majority  of  them,  and,  for  this  time,  it  is 
useless  to  consider  the  matter  further.  We,  therefore,  recom- 
mend that  you  so  advise  the  Local  Freight  Agents'  Association. 

Respectfully  submitted, 

C.  A.  Paquette,  Chairman, 
W.  B.  Poland, 
H.  M.  Waite. 

Mr.  Arnold :     I  move  that  the  report  be  received  and  filed, 
and  the  Local  Agents'  Association  so  notified. 
Seconded  by  Mr.  Haynes  and  carried. 
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Disorepanoies  Between  Shippers  and  Eailroad  Weightf. 

The  Chairman  of  the  Special  Committee  reported  progress, 
and  asked  for  further  time,  which  was  granted. 


Patting  All  Commodities  on  Forty-eight  Hour  Basis. 

File  No.  87. 

Secretary :  I  have  now  heard  from  the  P.  C.  C.  &  St.  L. 
Ry.,  as  follows: 

Pennsylvania  Lines  West  of  Pittsburg. 

Cincinnati,  Ohio,  December  26,  1903. 
Mr.  O.  G.  Fetter, 

Sup't  Cincinnati  Car  Service  Bureau, 
Cincinnati,  Ohio. 
Dear   Sir: — The  Pennsylvania   Lines  are  ready   to  join 
other  Cincinnati  Lines  in  reducing  the  free  time  on  coal  and 
perishable  freight  to  a  forty-eight  hour  basis,  provided  all  lines 
go  into  i't 

We,  however,  feel  that  the  produce  men  should  receive  at 
least  thirty  days'  notice,  and  the  coal  men  not  less  than  sixty, 
or  possibly  ninety  days. 

We  will  arrange  to  be  represented  at  the  next  mee^ting  of  the 
Central  Association,  at  which  time  I  understand  the  matter  will 
be  finally  settled.  Yours  truly, 

'(Signed)  J.  A.  McCrea,  Supierintendent 

Mr.  Arnold:     I  move  tliat,  effective    March  1,  1904,  all 
commodities  be  placed  on  the  forty-eight  hour  basis. 
Seconded  by  Mr.  Poland  and  carried. 

Storage  Kales  Thronglioat  Gar  Service  Territory. 

Secretary :     The  result  of  letter  ballot  is  as  follows : 
O.  H.  &I>,,  in  favor;  B.  &  O.  S-W.  R.  R.,  in  favor;  C.  N. 
0.  &  T.  P.  Ry.,  in  favor;  L.  &  N.  R.  R.,  in  favor;  C.  C.  C.  & 
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St  L.  Ry.,  not  voted;  D.  &  U.  R.  R,  not  voted;  C.  &  M.  V. 
Ry.,  not  in  favor ;  H.  V.  Ry.,  not  in  favor ;  Cin'ti  Nor.,  in  favor ; 
X.  &  W.  R.  R.,  in  favor;  I).  S.  Ry.,  in  favor;  P.  C.  C.  &  St. 
L.,  not  in  favor;  C.  L.  &  N.  Ry.,  not  in  favor. 

Mr.  Poland:  I  move  that  a  committee  of  three  be  ap- 
pointed to  investigate  and  report  upon  this  subject  at  the  next 
meeting. 

Seconded  by  Mr.  Arnold  and  carried. 

The  President  appointed  as  that  committee  Mr.  W.  B.  Po- 
land, Chairman,  Mr.  J.  W.  Haynee,  and  Mr.  T.  A.  Sweeney. 


General  Car  Distributing,  Interchange  and  Movement. 

On  motion,  duly  seconded,  the  present  committee  was  con- 
tinued. The  committee  stands:  Mr.  J.  R  Cavanagh,  Chair- 
man, Mr.  G.  H.  Waldo,  and  Mr.  W.  B.  Poland. 


Standing  Committee  on  Joint  Car  Inspection. 

On  motion,  duly  seconded,  the  present  committee  was  con- 
tinued. The  committee  stands :  Mr.  F.  M,  Lawler,  Chairman, 
Mr.  \Vm.  Adair,  Mr.  W.  B.  Poland,  Mr.  J.  W.  Haynes,  Mr.  J. 
A.  Gordon,  Mr.  P.  T.  Dimn,  and  Mr.  IL.M.  Waite. 


Election  of  Officers  for  the  Tear  1904. 

Mr.  Arnold  and  Mr.  Haynes  were  appointed  a  committee 
of  two  to  present  nominations.  The  committee  presented  the 
following  names,  who  were  duly  elected : 

For  President:    Mr.  C  A.  Paquette. 

For  Vice-President:   Mr.  W.  B.  Poland. 

For  Secretary-Treasurer:   Mr.  O.  G.  Fetter. 

The  meeting  duly  adjouTned  at  1 :45  p.  m. 
J.  A.  Gordon,  O.  G.  Fetter, 

President  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  AoBual  Meeting  of  the  Indianapolis  Division  of  the  Central  Association 

•f  Railroad  Officers  was  held  at  Indianapolis  Union  SUtlon. 

a  o'clock  p.  m.,  Monday,  January  4,  1904. 


President  Reynolds  called  the  meeting  to  order. 

The  following  lines  were  represented : 

L.  E.  &  W.  Ry H.  A.  Boomer* Asst  Gen'l  Supt 

C.  I.  &  L.  Ry A.  J.  O'Reilly  ....  General  Agent. 

C.  H.  &  D.  Ry G.  H.  Graves Superintendent 

I.  U.  Ry J.  E.  Merion Auditor. 

P.  C.  C.  &  St  L.  Ry ..M.  W.  Mansfield  . . Superintendent 

I.  &  V.  R.  R H.  B.  Reynolds  . . .  Trainmaster. 

C.  C.  C.  &  St  L.  Ry.Not  represented. 

P.  &  E.  R.  R Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

^Represented  by  Edgar  Wilding,  Chief  Clerk. 

Minutes  of  the  previous  meeting  stood  approved  without 
reading. 

Unfinished  Business. 

The  Secretary  announced  the  result  of  action  taken  by  the 
Superior  Officers  of  the  various  lines  in  connection  with  the 
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resolution  passed  at  the  December  meeting,  which  reads  as  fol- 
lows: 

Resolved,  That  to  the  present  four  days'  reclaim  allowed  by 
Rule  5  for  unloading  an  additional  four  days'  reclaim  be  al- 
lowed for  all  "reloads"  and  "pickups." 

As  direcfted,  this  action  was  submitted  by  letter,  the  vote  of 
the  Superior  Officers  being  as  follows :  C.  I.  &  L.,  ^TTes" ;  C. 
11.  &  R,  "Yes";  C.  H.  &  D.,  "Yes";  I.  U.  Ry.,  '^es";  C.  C. 
C.  &  St  L.  Ry.,  "Yee";  P.  &  E.  R.  R.,  "Yes";  T.  H.  &  I., 
"Xo";  P.  C.  C.  &  St  L.  Ry.,  "Xo";  I.  &  V.  R.  R.,  "No";  L. 
E.  &  W.  Ry.,  "No". 

Total  in  favor  of  change,  6 ;  total  opposed,  4.* 

The  Secretary''  was  directed  to  incorporate  the  result  in  the 
minuter,  and  notify  each  Superintendent  of  the  situation,  and 
suggest  that,  inasmuch  as  the  proposed  rule  cannot  go  into  ef- 
fect until  made  unanimous,  the  question  again  be  taken  up  wiith 
the  higher  authorities,  with  view  of  arriving  at  some  definite 
and,  if  possible,  harmonious  understanding. 

It  was,  however,  the  sense  of  the  meeting  that  there  was 
nothing  to  prevent  two  or  more  lines  agreeing  between  them- 
selves, and  making  the  rule  operative  on  their  respective  lines. 


Report  of  Committees. 


Cars  Removed  from  Industrial  Tracks  Located  on 
Union  Ry.  Tracks. 

Chairman  J.  E.  Merion  submitted  the  following: 
^Ir.  II.  B.  Reynolds,  President: — 

Your  committee  carefully  looked  into  this  miatter,  and  here- 
w^th  submit  the  following  blank  or  card,  to  be  used  when  cars 
are  removed  from  industrial  tracks  located  on  Union  Railway 
tracks : 
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XoRTii  AND  South  R.  R.  Co. 

Union  Tracks  Switching 

Caed. 

No 190... 

Initial 

Car  No 

For  whom 

Date  returned 190.  . 

Remarks 


North  and  South  R.  R.  Co. 

Union  Tracks  Switching 

Card. 

No 190... 

Yardmaster    Union    Tracks — 
Deliver  to 

Initial 

Car  No 

Yardmaster. 

Yardmaster  N.  &  S.  R.  R.  Co. 

The  above  ear  taken  from .... 

siding 

bv  Conductor of 

\ R.  R  Co. 

190. . 

Remarks 

(See  instructions  on  back.) 
Reverse  side: 
Instructions    for  Yardmas- 
ter AND  Conductors. 

This  card  must  accompany 
each  trackage  ticket,  aiud  given 
to  switch  tender  in  charge  of 
gwitch  at  point  of  delivery. 
Car  will  not  be  placed  unless 
accompanied  by  card. 

Card  is  made  by  delivering  road  in  duplicate  and  one  part  of 
card  retained  in  their  office.  The  other  part  of  the  card  accom- 
panies car,  and  attached  to  trackage  ticket.,  and  delivered  to 
switch  tender  in  charge  of  switdi.  The  Yardmaster  of  the 
Union  Tracks  checks  the  switches  of  the  Union  Track  each  day, 
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and  obtains  a  record  of  cars  on  hand,  and  also  of  cars  that  have 
been  taken  out  of  switch,  which  allowe  him  to  furnish  the  in- 
formation requested  in  lower  part  of  card,  and  card  is  then  re- 
turned to  delivery  line. 

It  will  be  necessary  for  conductors  to  leave  a  memorandum 
with  the  switch  tender  of  cars  taken  out  of  switches. 

Cards  are  printed  by  Union  Railway  Company  in  colors  for 
each  road. 

{J.  E.  Merion^ 
Com.-{  J.  Q.  Hicks, 

[n.  B.  Reynolds. 

The  report  was  accepted,  the  plan  approved,  and  Committee 
discharged. 

The  Committee  on  Int^erohange  of  Cars — M.  W.  Mansfield, 
Chairman — ^was  granted  further  time. 


Election  of  Officers. 

The  following  nominations  wene  made:  For  President,  H. 
B.  Reynolds;  Vice-President,  J.  E.  Merion;  Secretary-Treas- 
urer, G.  B.  Staats. 

On  motion,  the  above-named  were  unanimously  elected  to 
serve  during  the  ensuing  year. 

Meeting  adjourned. 

II.  B.  R?:ynolds,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Refrnlar  Monthly  Meeting  of  the  Central  AMOclatlon  of  Railroad 

OfUcere,  Columbue  Division,  held  in  Room  400,  Union  Depot, 

Wednesday,  January  13th,  1904. 


Meeting   was  called    to  order  at   2  :30  p.  m.  by  Mr.  R.  S. 
Quigley,  President,  Avith  the  following  representation: 

B.  &  0.  R.  R Not  representei 

C.  A.  &  C.  Ry R.  C  Barnhard.  .. .  Superintendent. 

C.  A.  &  C.  Ry J.  J.  Henry Trainmaster. 

C.  C.  C.  &  St.  L.  Ry .  W.  G.  Bayley Superintendent. 

C.  &  M.  V.  Ry Not  represented. 

Hocking  Valley  Ry .  M.  S.  Connors Gen'l  Supt. 

Hooking  Valley  Ry.R.  S.  Quigley Superintendent. 

Hocking  Valley  Ry .  T.  R.  Limer Sup't  Car  Service. 

M.  C  &  C.  Ry Not  represented. 

N.  &  W.  Ry J.  B.  CoNNERS Superintendent. 

P.  C.  C-  &  St  L.  Ry.L.  Ohlioer Superintendent. 

P.  C.  C.  &  St.  L.  Ry.W.  F.  Wolff Special   Agent. 

Penna,Co.(Tol.Div.)Not  represented. 

Pemuu  Co.  (Mar.  Div'n)  . .  Not  represented. 

T,  AO.C.  Ry M.  S.  Connors Gen'l  Supt. 

...H.  E.  Speaks Superintendent. 

...T.  R.  Limer Sup't  Car  Service. 

. .  .M.  S.  Connors Gen'l  Supt. 

. .  .W.  F.  Elrod.  ....  ..Trainmaster. 

. .  .T.  R.  Limer Sup't  Car  Service. 


T.*O.C.Ry.. 
T^AO-CRy.. 

lL4W.Bj7 

L4W.K7 
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Visitor.— Mr.  H.  M.  Pattan,  Local  Agent,  C.  C.  C.  &  St 
L.  Railway. 

Without  objection,  the  reading  of  minutes  of  last  meeting 
was  dispensed  with,  and  they  stood  approved  as  printed. 

There  was  no  unfinished  business  to  be  transacted,  no  read- 
ing of  correspondence,  and  no  committees  to  be  heard  from. 


Hew  Basiness. 


Charge  for  Weighing  a  Loaded  Car  on  Eeqnest 
of  a  Connecting  Line. 

Attention  was  called  to  rule  in  effect  in  Toledo  Division  of 
this  Association,  reading:  "Where  a  road  is  requested  by  a  con- 
necting line  to  weigh  a  loaded  car,  the  charge  for  same  will  be 
$1.00." 

It  was  the  sense  of  the  majority  of  members  present  that  a 
similar  rule  should  bo  adopted  by  the  Columbus  Division,  but 
the  dissenting  members  requested  more  time  to  investigate  the 
matter  in  all  its  phases,  and  it  was,  therefore,  moved,  seconded 
and  carried,  that  the  subject  be  submitted  to  letter  ballot,  and 
Secretary  was  so  instructed. 

Bill  of  $14.60,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  Railroad  Ofiicers,  was  approved  and 
ordered  paid. 

Regular  routine  business  was  followed  by  election  of  officers 
by  ballot  for  the  year  1904,  resulting  as  follows: 

Officers— H.  E.  Speaks,T.  &  O.  C.  Ry.,  President;  L. 
Ohliger,  P.  C.  (\  &  St.  L.  Ry.,  Vice-President;  J.  I).  T^cmtv, 
Secretary  and  Treasurer. 

ExFcuTivE  Committee — H.  E.  Speaks,  T.  &  O.  C.  Ry., 
Chainnan ;  J.  R.  Cavanagh,  C.  C.  C.  &  St.  L.  Ry. ;  T.  R  Limer, 
H.  V.  Ry. ;  C.  B.  Errett,  C.  A.  &  C.  Ry. ;  W.  II.  Brimson,  B. 
k  O.  S-W.  Ry. 
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Executive  Committee  ox  Joint  Cab  Inspection — S.  W. 
Miller,  Chairman;  J.  S.  Pierce,  S.  S.  StiflFey,  G.  Wirt,  G..  J. 
Do  Vilbiss. 

On  motion,  meeting  adjourned  at  4 :00  p.  m. 

R.  S.  QiTioLEY^  J.  D.  Berey, 

President.  Secretary. 
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TOLEDO  DIVISION. 


No  meeting  held. 
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PEORIA  DIVISION. 


Proce«dliigt  of  the  Regular  Monthly  Meeting  of  the  Central  Association 

of  Railroad  Officers,  Peoria  Division,  held  In  Room  36,  Union 

Depot,  Peoria,  III..  Tuesday,  January  lath,  1904. 


Meeting  convened  at  0:30  a.  m.,  President  Hatch  in  the 
chair. 

PRESENT  : 

Vandalia  Line F.  T.  Hatch Superintendent. 

Vandalia  Line O.  E.  Kaidy Trainmaster. 

C.  &  N.  W S.  M.  Bradex Superintendent 

C.  R.  L  &  P F.  O.  Melcher Superintendent. 

Illinois  Central O.  Schilling Superintendent 

P.  &  P.  U Ph.  Niederlander  .  Superintendent 


Charge  for  Use  of  Cars  as  Drays. 

Correspondence  from  the  C.  B.  &:  Q.  on  tJiis  subject  was 
read. 

Chairman:  In  the  absence  of  a  C.  B.  &  Q.  representative, 
the  matter  will  be  continued  to  the  next  meeting. 


Election  of  Officers. 

The  result  of  'the  ballot  was  the  election  of  F.  T.  Hatch, 
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President ;   Ph.   Niederlander,  Vice-President,  and   A.   J.   El- 
liotU  Seerotary-Treasurer. 

It    was  moved,  seconded  and  carried,  that    the  Secretary- 
Treasurer  be  paid  a  salary  of  $25.00  a  month. 


Printing  Peoria  Division's  Adopted  Besolntions. 

Mr.  Bra<len :  Tliis  Association  has  taken  action  upon  many 
questions  which  it  would  be  well  to  have  compiled  in  some  suitr 
able  form  for  ready  reference ;  otherwise,  it  becomes  necessary 
for  new  Superintendents  and  others  to  go  through  the  files  of 
Proceedings  in  order  to  discover  what  has  been  done. 

^fr.  Melcher:  Why  not  have  the  standard  resolutions  of 
this  Division  printed  up  to  date,  and  each  month  thereafter, 
let  supplements  be  issued,  reissuing  the  original  document  about 
once  a  year.  Tliis  pamphlet  could  also  include  the  By-Laws, 
Rules  of  Order,  and  Contracts  entered  into,  etc.  I  move  you  to 
this  effect. 

Seconded  and  carried. 


Bonnd  Copies  of  1903  Proceedings. 


Secretary:  I  have  a  circular  letter  from  Gen'l  Sec'y  Fet- 
ter, asking  how  many  desire  bound  copies  of  last  year's  Pro- 
ceedings. 

Mr.  Braden:  I  move  you  that  the  Secretary  purchase  one 
copy  for  use  of  the  Association. 

Seconded  and  carrie<l. 

Adjourned  at  10:10  a.  m. 

F.  T.  Hatch,  A.  J.  Elliott, 

President.  Secretarv. 
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ST.  LOUIS  DIVISION. 


Proccedlnyj  of  the   Re^lar  Monthly   Meeting  o'  the  St.  Lou  s  Division 

of  the  Control  Aosoclatlon  of  Rail  rood  Officers,  held  in  the  Private 

DtalaiT  Room  of  the  Union  5tntiwn.  Friday.  January  8th,  1904. 


Meeting  called  to  order  at  10:25  a.  m.,  with  President  Soo- 
ville  presiding. 

The  representation  was  as  foUoWvS: 

B.  &  O.  S-W.  K.  K. .  E.  R.  ScoviLLE Superintendent. 

C.  B.  &  Q A.  Hamilton Asst.  Snpt.  Ter. 

C.  P.  &  St  L Not  represented. 

C.  &  A E.  Rydeh Superintendent. 

C.  C.  *C.  &  St  L . . . .  Not  represented. 

111.  Cent A.  N.  Dale General  Agent 

Intestate  Car  Tr.Co.Xot  represented. 

L.  &  N".  R.  R Xot  rei)resentod. 

M.  K.  &  T.  R.  R . . . .  A.  Hamilton A^s't  Sup't  Term. 

Mo.  Pac.  Ry J.  M.  Walsh Siip't  Term. 

M.  &  O.  R.  R E.  W.  MooKE Superintendent 

St  L.  S.  F.  R.  R...  .Xot  represented. 

St  L.  K.  &  X.  W. .  .  A.  Hamilton Asst.  Sup't  Term. 

StL.  K.C.  &  C.RRXot  represented. 
St  L.  X.  S.  Yard. .  .Xot  represented. 

St  L.  T.  &  E Xot  represented. 

St  Louis  Trans.  Co. Xot  represented. 

Southern  Rv F.  A.  Willard Agent 


T.  n.  &  I.  R.  K W.  C.  Downing Superintendent. 

Term.  R.  R.  Ass^n.  .J.  L.  Burlingame.  ..Ass't  Supt. 
T.  St.  L.  &  W.  R.  R..Not  represented. 

Wabash  R.  R W.  D.  Danley Trainmaster. 

Wiggins  Ferry  Co.  ..Xot  represented. 

Visitors — Chas.  Waughop,  Chief  Interchange  Inspector; 
A.  3kl.  Merrill,  Foreman  Car  Department,  Wiggins  Ferry  Co. 

President:     First  order  of  business  is  roll  call. 

Secretary:     Nine  roads  are  represented — a  quorum. 

President:  The  Secretary  advises  me  that  the  proceedings 
of  tJie  last  meeting  were  no<t  received  until  last  evening,  and  pos- 
ijibly  some  of  the  members  have  not  been  supplied ;  if  no  objec- 
tion, we  will  dispense  with  the  reading  of  them,  and  if  any  cor- 
rection, they  can  be  brought  up  at  the  next  meeting.  No  ob- 
jection, and  so  ordered. 

President:  The  next  order  of  business  is  unfinished  busi- 
ness.    Mr.  Secretary,  what  have  we  under  this  head  ? 


"Use  of  Carson  Loeal  Switching  Lines.*' — ''Switching 

Limits  for  Reclaim  Purposes.** — 'Tresenting  Offering 

Reports  Direct  to  Consignees.*' 

Secretary:  The  Managers'  Association  will  have  a  meet- 
ing on  the  13th,  and  I  am  advised  by  Secretary  Anderson  that 
the  subjects,  ''Ihe  of  Cars  on  Local  Switching  Line,"  "Defining 
Switching  Limits  for  Keclaim  Purposes"  and  "Presenting  Of- 
fering Reports  Direct  to  Consignees"  are  docketed  for  consid- 
eration ait  this  meeting,  and  I  hope  to  be  able  to  erase  them  from 
our  docket  at  our  next  meeting. 

President:  If  there  is  no  objection  we  will  pass  these  mat- 
ters until  our  next  session,  when  I  trust  we  will  be  able  to  dis- 
pose of  them. 
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Switching  Lines  Declining  to  Seal  Cars. 

President:  The  next  thing  on  the  docket  is  the  subject  of 
Switching  Lines  Declining  to  Seal  Cars.  Mr.  Secretary,  what 
ii?  the  status  of  this  matter? 

Secre«tary:  This  question  has  been  referred  to  the  Legal 
Department  of  tlie  Terminal  Railroad  Association,  and  their 
attorney  is  looking  into  the  matter.  We  vriW  probably  hear  from 
him  before  the  next  meeting. 

Beading  of  Correspondence. 

President :     Xext  in  order  is  reading  of  corre3f>ondeuce. 

Secretary:  I  have  tlie  following  letter,  dated  6tli  inst., 
from  the  Secretary  of  the  Local  Freight  Agents'  Association,  on 
the  subject  of  Iteconsigning  Rules : 

Mr.  Barney  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir  : — Handing  you  herewith  copy  of  proceedings  of 
special  meeting  held  by  the  Local  Freight  Agents'  Association 
on  December  2 2d,  would  call  attention  to  question  raised  in 
connection  with  the  application  of  the  Reeousigning  Rules 
\vhich'  were  promulgated  by  the  Managers'  Association  some 
time  ago.  Will  you  please  submit  the  proix>sition  to  your  As- 
sociation, and  advise  what  action  taken  w^ith  regard  to  same? 

Yours  truly, 
(Signed)  R.  O.  Wells,  Secretary. 

President:  Gentlemen,  you  have  heard  die  letter;  I  think 
this  is  a  good  time  to  discuss  it. 

After  a  full  discussion  of  the  matter  the  following  resolu- 
tion was  introduced  by  Mr.  Hamilton,  w^hich  was  carried : 

Resolved,  That,  after  a  car  arrives  at  East  St.  Louis,  and 
the  consignee  or  destination  is  ohauged,  the  car  shall  be  subject 
to  a  reconsigning  charge. 
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Mr.  Waughop :  In  this  connection,  I  desire  to  state  that  we 
have  had  two  or  three  cases  recently  where  a  car  was  delivered 
to  a  consignee  in  this  territory  and  was  reconsigned.  After  de- 
livery we  found  that  the  car  was  in  a  condition  that  it  could  not 
go  forward  without  transfer.  Who  is  responsible  for  the  trans- 
fer on  the  reconsigned  car  ?  I  decided  that  the  party  to  whom 
the  car  was  billed  is  the  party  responsible,  and  he  must  take  the 
load  out  of  the  car  and  forward  the  freight. 

It  was  the  concensus  of  opinion  of  the  members  present  that 
Mr.  Waughop  pursued  the  proper  course  in  the  instances  re- 
ferred to. 

President:     Any  further  correspondence? 

Secretary:  I  have  here  a  letter  from  Mr.  O.  G.  Fetter, 
General  Secretary^  calling  attention  of  the  members  to  the  fact 
that  he  was  making  arrangements  to  have  the  proceedings  of 
the  year  bound  in  morocco,  as  has  been  the  practice  in  preceding 
years,  and  if  members  would  furnish  copies  of  proceedings  for 
the  past  year  he  would  have  them  bound  at  a  cost  of  $1.50. 


Beports  of  Committees. 

President:     Next  order  of  business  is  Reports  of  Conmiit- 
tees. 

Interchange  Car  Inspection. 

Secretary:  There  is  at  present  only  one  committee  on  the 
docket,  and  that  is  the  Standing  Committee  on  Interchange  Car 
Inspection.     I  will  read  their  report : 

St  Louis,  Mo.,  Jan.  8,  1904. 
Mr.  E.  R.  Scoville,  President, 

(.''entral  Association  of  Railroad  Officers, 
City. 
Dear  Sir: — ^We,  your  Standing  Committee  on  Int<?rchange 
Car  Inspection,  beg  leave  to  report  that,  from  all  indications, 
the  agreement  is  working  out  satisfactorily  to  all  interested; 
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now  and  then  there  crops  out  some  detail  relative  to  the  inspec- 
tion, which  is  being  taken  care  of  as  it  comes  up.  The  Com- 
mittee has  frequently  conferred  with  Mr.  Waughop,  Chief  In- 
terchange Inspector,  and  find  his  department  in  good  working 
condition. 

He  has  arranged  through  us  for  meeting  of  car  foremen  of 
all  the  lines,  members  of  this  Association  to  meet  with  him  at 
his  office  at  East  St.  Louis,  twice  a  month,  for  the  purpose  of 
instruction  and  reports  on  working  of  new  agreement,  which 
we  feel  is  beneficial  to  the  service ;  one  of  tlie  apparent  results 
of  these  meetings  are  the  following  recommendations,  agreed  to 
by  all  of  the  foremen  present,  representing  all  the  roads,  and 
in  which  we  concur  and  respectfully  submit  to  you  for  your 
consideration  and  adoption  as  part  of  the  interchange  agree- 
ment: 

First:  All  lines,  members  of  this  Association,  will  receive 
any  car  belonging  to  a  member,  with  missing  or  car  owner  de- 
fects, without  card;  line  receiving  to  charge  repairs,  if  made, 
direct  to  owner. 

Second :  That  a  circular  be  gotten  out  showing  kind  or  ini- 
tials of  cars  constituting  a  home  car,  and  foreman  and  inspector 
be  supplied  with  a  copy. 

Third :  Pass  card  for  adoption  to  be  used  in  lieu  of  M.  C. 
B.  defect  cai'ds,  on  car  owner  and  new  rule  3  defects. 

Respectfully  submitted, 

fF.  H.  UsTicK,  Chairman, 

|T.  K   GiLMORE, 

Committee -{J.  H.  Elliott, 
|G.  S.  McI^E, 

[J.  W.   LUTTKELL. 

President:  Gentlemen,  you  have  heard  the  report  of  the 
Standing  Committee,  and  they  are  now  ready  for  discussion. 

Recommendations  First  and  Third  of  tlie  Standing  Com- 
mittee were  taken  up  first  and  very  thoroughly  discussed  in 
every  phase.  Mr.  Waughop  explained  clearly  and  fully  the 
purix)se  of  these  rules;  it  was  his  opinion  that  if  these  rules 
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were  adopted  and  made  effective  they  would  greatly  facilitate 
the  movement  of  cars  in  this  territory,  especially  the  movement 
of  **home"  cars ;  that  is,  cars  belonging  to  or  controlled  by  lines 
running  into  St.  Louis  or  East  St.  Louis.  He  roughly  esti- 
mated that  the  adoption  of  these  rules  would  accelerate  the 
movement  of  between  seven,  and  possibly  ten  thousand  cars  per 
day.  The  discussion  was  especially  directed  to  Reconmienda- 
tion  No.  3 — Pass  Cards — and  Mr.  Waughop  explained  thor- 
oughly and  to  the  satisfaction  of  the  members  present  the  use 
of  the  pass  card,  which  he  stated  was  a  temporary  defect  card 
for  use  within  the  switching  limits  of  these  terminals  to  facili- 
tate the  movement  of  cars.  If  a  car  carried  defects,  the  mere 
application  of  one  of  these  pass  cards,  properly  filled  out,  would 
pass  the  car  to  destination,  obviating  the  necessity  of  holding 
the  car  for  a  regular  defect  card ;  pass  cards  could  not  be  used 
as  authority  to  render  a  bill  on,  but  in  case  repairs  were  made, 
or  car  went  beyond  the  switching  limits,  the  pass  card  would  be 
exchanged  for  a  regular  defect  card. 

After  considerable  further  discussion,  the  following  reso- 
lution was  introduced  by  Mr.  Dale,  and  carried : 

Resolved,  That  this  Association  concur  in  Recommendations 
First  and  Third  as  presented  by  the  Standing  Committee  on 
Interchange  Car  Inspection. 

President:  What  action  do  you  desire  taken  with  the  Se<3- 
ond  recommendation  of  the  Standing  Committee? 

After  discussion,  Mr.  Eyder  offered  the  following  resolu- 
tion: 

Resolved,  That  Recommendation  No.  2  of  the  Standing 
Committee  be  referred  to  the  Managers'  Association  for  a  rul- 
ing. 


Hew  Basiness. 

President:  Next  in  order  is  New  Business,  and  under  that 
heading  comes  the  appointing  of  standing  coniniittees  of  this 
Association.    We  have  three  committees — first': 
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Transportation  Committee — To  whom  all  matters  pertain- 
ing to  transportation  of  freight  and  passengers  shall  be  referred, 
such  as  train  service,  yard  service,  freight  house  operation,  pas- 
senger station  service  and  matters  pertaining  strictly  to  the 
movements  of  traffic. 

On  that  (Committee  I  will  appoint  Messrs.  E.  Ryder,  C.  & 
A.,  Chairman;  J.  Fitzgerald,  L.  &  N. ;  J.  S.  Goodrich,  Wab. 
West 

Maintenance  of  Way — To  whom  shall  be  referred  all  mat- 
ters pertaining  to  the  physical  characteristics  of  permanent  way, 
such  as  track,  bridges,  buildings,  yards,  terminals,  wharfs, 
docks,  telegraph  and  telephone  service,  water  and  lighting  serv- 
ice, etc.,  etc. 

On  that  Committee  I  appoint:  Messrs.  W.  C.  Downing, 
Vandalia,  Chairman ;  H.  Baldwin,  Big  Four ;  J.  M.  Walsh,  Mo. 
Pac. 

Maintenance  of  Equipment — To  whom  shall  be  referred  all 
matters  pertaining  to  locomotives  and  cars,  making  up  the  roll- 
ing stock  equipment,  its  construction  and  maintenance,  includ- 
ing also  car  inspection,  proper  loading  and  adjustment  of.  lad- 
ing of  cars,  car  clearances,  cleaning,  heating  and  ventilation  of 
cars,  icing  of  cars,  etc.,  etc. 

lOn  tliat  Committee  I  appoint:  Messrs.  F.  H.  Ustick,  Bur- 
lington, Chairman ;  J.  H.  Elliott,  Frisco ;  F.  F.  Hildreth,  Van- 
dalia. 

President:  On  account  of  Mr.  C.  E.  Carson,  member  of 
the  Executive  Committee,  having  accepted  a  position  in  Colo- 
rado, I  think  we  should  declare  the  office  vacant,  and  some  per- 
son should  be  named  for  a  member  of  the  General  Executive 
Committee. 

Mr.  Dale:     I  nominate  Mr.  Scovilk 

Mr.  Ryder :     I  second  that  motion. 
Carried. 
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Secretary :  I  have  the  pleasure  of  announcing  to  you,  Mr. 
President,  that  you  have  been  elected  a  member  of  the  General 
Executive  Committee  of  the  Central  Association  of  Railroad 
Officers. 

President:     I  thank  you,  gentlemen,  for  the  honor. 

There  being  no  further  business,  the  meeting  adjourned  at 
11:4:5  a.  m. 

E.  R.  ScoviLLE,  Bakney  W.  Fbauenthal, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Reffular  ilonthly  Meeting  of  The  Kansas  City  Division.  Central 
Association  of  Railroad  Officers,  held  at  The  Cootes  House. 
Kansas  City,  Mo..  Monday.  January  nth,  1904. 


I'he  reprtscntiition  was  a^  follows : 

A.  T.  &  S.  F.  Ky.  .  ..IT.  W.  Sharp Siipt.  Terminals. 

C.  &  A.  Ry W.  M.  CoRBETT Superintendent. 

C.  G.  W.  Ry C.  O.  Johnson Gen'l  Agent. 

C.  M.  &  St.  P.  Ry.  ..Not  represented. 

C.  R.  1.  k  P.  Ry I.  R.  P>LAiK Siip't  Torminals. 

K.  C.  Belt  Ry 1).  W.  Ridkk Superintendent. 

K.  C.  BeltRy E.  F.  Smith Agent. 

K.  C.  X.  W.  Ry .  .  .  .  R.  P.  Isitt V^vni, 

K.  (\  Southern  Ry.. Xot  leprcsented. 

K.C.St J.&C.B.R.R.A.  T.  Pkukixs Superintendent. 

K.C.St  J.&C.B.R.R. J.  W.  MuLHEKN Supt  Terminals. 

]M.  K.  k  T.  Ry \.  I).  Bkthaim) Sup't  Car  Service. 

Mo.  Pae.  Ry It.  P.  Isitt A^ent. 

Q.  »(>.  k  K.  C.  R.  R..W.  J.  SToxKHruNKK.Sup't  Trans. 

Q.  0.&  K.  C.  R.  R.  .G.  E.  Smith Agent 

St  L.  &  S.  F.  R.  R..J.  H.  AsiiLKY Car  Service  A^^ent. 

St  L.  k  S.  F.  R.  R.  .11.  F.  ( 'LARK Sup't  Terminals. 

Union  Pac.  R.  R.  .  ..Xot  represented. 

Wabash  R.  R U.  B.  Darn  all.  .  .  ..Agent 


The  meeting  was  called  to  order  by  the  President,  Mr.  C. 
O.  Johnson. 

Chairman :  The  minutes  of  the  previous  meeting  have  been 
printed  and  distributed,  and  if  there  are  no  objections  they  will 
sitand  approved.    Hearing  none,  ?o  ordered. 

Unfinished  Business. 


Proposed  Amendment  to  Bule  XI. 

Chairman :  Under  this  head  we  have  an  amendment  pro- 
po>ed  at  the  last  meeting,  which  was  voted  upon,  and  has  been 
passed  to  this  meeting  to  be  ratified.  Will  the  Secretary  please 
read  the  resolution  ? 

Secretary:  The  following  mle  was  recommended  by  the 
Local  Freight  Agents'  Association  to  be  submitted  to  the  Cen- 
tral Asrooiation  of  Railroad  Officers:  "That  nothing  in  the  rules 
of  this  Association  relating  to  the  payment  of  switching  charges 
shall  be  construed  as  requiring  an  intermediate  switching  line  to 
collect  its  revenue  for  intermediate  switching  service  from  any 
but  the  line  delivering  the  car  to  it  for  such  movement" 

Chairman :  This  resolution  comes  up  now  for  final  action. 
What  is  your  pleasure  ? 

ilr.  Isitt:     I  move  its  adoption. 

ilr.  Daniall:     Second  the  motion. 

Carried. 

Correspondence. 

Secretary:  Here  is  a  letter  from  Mr.  Blair,  Superintend- 
ent of  the  Rock  Island : 

Kansas  City,  Mo.,  Dec.  14,  1903. 
;Mr.  R.  II.  Garrigues,  Secretary, 

Central  Association  of  Riailroad  Officers, 
Kansas  City,  Mo. 
Dkar  Sir  :    In  past  years,  a  great  many  times,  general  and 
superior  officers  of  this  company  have  asked  me  to  procure  for 
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them  a  map  of  some  kind  showing  the  Kansas  City  Terminals 
of  all  railroads. 

In  looking  around,  I  found  that  tlie  Chicago  Great  Western 
has  the  best  blue  print  of  this  kind,  but  it  is  several  days  old, 
and  a  great  many  ch^anges  have  taken  place  since  that  time,  in- 
eluding  the  "flood,"  and  I  would  like  to  have  the  members  of  the 
Association  express  an  opinion  as  to  the  advisability  of  securing 
a  good  blue  print,  as  described  above,  which  could  l>e  purchased 
by  the  Superintendents'  Association,  or  some  other  arrangement 
whereby  each  and  everj^  company  could  bear  the  expense  and 
have  the  benefit. 

While  we  are  all  familiar  with  the  conditions  that  exist  here 
in  Kansas  City,  yet  there  are  so  many  propositions  that  come  up 
to  our  general  officers  in  the  way  of  settling  disputes,  deciding 
on  the  feasibility  of  routes  and  different  connections,  that  I  am 
of  the  opinion  that  such  a  m»ap  would  save  a  great  deal  of  corre- 
spondence, and  at  the  same  time  be  of  great  benefit  to  any  ter- 
minal man  in  Kansas  City,  as  well  as  all  concerned. 

Yours  truly, 
(Signed)  J.  R.  Blair,  Superintendent. 

Chairman :  It  \\x)uld  appear  to  me  that  it  would  be  proj>er 
action,  if  you  care  to  take  any  action,  to  appoint  a  committee  to 
look  into  the  plans  which  might  be  adopted  for  the  procurement 
of  such  a  blue  print,  the  cost  of  compiling,  etc, 

(Mr.  Sharp  stated  that  the  Santa  Fe  Company  was  now  hav- 
ing pref>ared  such  a  map  as  Mr.  I^hiir  described,  and  lie  thought 
it  possible  that  all  Kansas  City  lines  could  arrange  to  procure  a 
copy  of  the  map  when  completed.) 

Chairman  :  Mr.  Blair,  will  you  ac(»ept  the  explanation  as  a 
reply  to  your  letter  'i 

Mr.  Blair:     Yes,  sir. 


Bound  Copies  of  1903  Proceedings. 

Secretary:     Here  is  a  letter  from  General  Secretary  Fetter, 
date<l  December  31st: 
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Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sir  : — ^I  will  send  voii  widiin  the  net  two  or  three  days 
the  December  proceedings  of  the  Central  Association,  which  will 
complete  the  record  for  1903.  It  is  usual  for  me  to  have  the 
year's  proceedings  bound  and  supplied  to  all  members  desiring 
same  at  the  cost  of  binding,  $1.50  per  copy.  Please  canvass 
your  members,  and  let  me  know  as  soon  as  possible  how  many 
copies  you  will  need.  Do  not  fail  to  have  your  members  order 
through  you,  so  that  I  can  tell  from  what  Divisions  the  orders 
come.  It  will  be  necessary  for  you  to  have  the  members  send 
me,  through  you,  their  files,  as  I  do  not  have  copies  enough  to 
supply  the  demand.  Yours  very  truly, 

(Signed)  O.  G.  Fetter,  Secretary'. 

Mr.  Rider:  I  move  that  the  Secretary  be  instructed  to 
order  for  the  ibenefit  of  the  Association  one  bound  copy,  the  mem- 
bers of  the  Division  having  the  privilege  of  ordering  through  the 
Secretary  for  any  additional  copies. 

Mr.  Mulhern :     Second  the  motion. 

Carried. 


Check  of  General  Secretary  and  Treasurer's  Accounts. 

Secretary:  Here  is  a  communication  from  Secretary  Fet- 
ter, which  is  dated  i^ovember  25th.  It  is  a  copy  of  the  Audi- 
tor's check  of  Mr.  Fetter's  acxjounts  as  Secretary  and  Treasurer 
of  the  General  Central  Association  of  Railroad  Officers. 

Mr.  Sharp:     I  move  that  it  be  placed  on  file. 

Mr.  Rider :     Second  the  motion. 

Carried. 

Secretary':  Here  is  a  letter  from  Mr.  Rethard,  which  was 
addressed  to  Mr.  Johnson,  who  referred  it  to  me. 


Dennison,  Tex.,  Jan.  6,  1904. 
Mr.  C.  O.  Johnson, 

Gon'l  Agent,  C.  G.  W.  Ry., 
Kansas  City,  Mo. 
Deab  Sir: — The  C.  &  A.  have  declined  to  pay  per  diem  and 
penalty  on  foreign  cars  in  their  possession  during  the  Kansas 
City  flood. 

Will  you  kindly  advise  me  what  action  the  roads  in  the  Cen- 
tral Association  have  taken  in  regard  to  the  matter  ? 

Yours  truly, 
(Signed)  A.  D.  Bethard. 

Mr.  Bethard :    I  understand  they  have  since  agreed  to  allow 
Per  Diem  during  the  flood. 

Chairman :     I  presume  that  disposes  of  this  matter. 


Eeportt  of  Committees. 

Chairm'an :  We  have  Committee  on  Grain  Doors ;  Mr.  Mul- 
hem  is  Chairman. 

Secretary:  Mr.  Mulhem  has  submitted  written  report, 
which  I  will  read : 

Kansas  City,  Mo.,  Jan.  11,  1904. 
To  the  President  and  MemWs  of  Kansas  City  Division,  Cen- 
tral Association  of  Railroad  Officers : — 

Your  Committee  appointed  to  look  into  the  matter  of  allow- 
ance to  elevators  for  grain  doors  furnished  ears  loaded,  respect- 
fully submit  the  following: 

The  original  Committee,  appointed  Octol>er  8,  1902,  referred 
the  subject  to  the  Joint  Car  Inspection  Association,  with  a  view 
of  having  tliat  Association  take  the  matter  in  hand  and  handle 
the  question. 

After  a  rather  exhaustive  investigation  by  ifr.  Brown,  Presi- 
dent of  that  Association,  this  \vas  found  to  he  imprac^ticiible,  on 
acx?ount  of  the  irregular  movement  of  grain,  and  the  fact  that 
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elevators  were  located  so  widely  apart,  and  the  difficulty  of  trans- 
porting men  and  material  to  tJie  elevators  at  such  times  as  they 
would  be  required,  and  the  case  was  returned  to  the  Superin- 
tendents' Cbmmittee  on  April  9,  1903. 

A  personal  visit  to  seven  of  the  largest  elevators  of  Kansai* 
City,  with,  a  view  of  ascertaining  how  the  grain  doors  were 
handled,  brought  out  the  fact  that  tliere  is  as  much  difference 
in  the  care  in  the  handling  of  grain  doors  as  there  are  elevators 
in  the  vicinity  of  Kansas  City.  Some  of  the  elevators  will  un- 
load a  car  of  grain  with  less  than  25  percent  damage  to  the  grain 
doors,  while  others,  in  unloading  a  similar  car,  will  cause  50  per- 
cent damage. 

^fost  of  the  elevator  people  claim  there  is  not  more  than  25 
percent  of  the  grain  doors  received  at  the  elevators  fit  for  use 
again,  but  the  observation  of  your  Committee  was  to  the  effect 
tliat,  if  ordinary  care  was  used  by  all  elevators,  at  least  60  per- 
cent of  tlie  grain  doors  received  could  be  used  again. 

The  matter  of  each  line  furnishing  grain  doors  for  its  o^vn 
cars,  loaded  at  elevators,  is  not  practicable  for  lines  which  hav^ 
to  send  their  cars  to  elevators  located  on  a  switching  line,  as  de- 
sired by  the  elevator  |XY>ple,  and  as  it  is  the  general  practice  of 
most  elevators  to  remove  all  temporary  grain  doors  from  cars  un- 
loaded at  their  houses,  and  in  view  of  the  fact  that  the  elevators 
can,  as  previously  stated,  with  ordinary  care  save  at  the  very 
least  60  percent  of  the  grainlloors  that  come  to  their  elevators, 
it  would  seem  fair  and  equitaible  that  the  maximum  to  be  paid 
by  the  railroads  to  elevators  for  furnishing  grain  doors  for  grain 
unloading  should  not  exceed  50  percent,  your  Committee  would 
recommend  the  adoption  of  the  following  scale : 

For  coo[)ering  a  car  of  wheat 60c  per  car. 

''  '*  **         corn 75c        " 

oats 87c 

this  being  50  percent  of  the  total  cost  of  coopering  a  car  at  the 
Missouri  River,  for  each  of  the  respective  commodities  men- 
tioned. 
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These  figures  are  arrived  at  from  the  actual  cost  of  the  lum- 
ber at  $10.00  per  thousand,  the  nails  and  the  necessary  labor, 
itemized  as  follows : 

One  side  door  boarded  up  from  top  of  grain  door  to  wheat 
limit : 

Lumber $0 .  08 

Nails O.OOi 

Labor 0.02 

$0.10i 

One  side  door  boarded  up  from  floor  to  wheat  limit: 

Lumber $0 .  42 

Nails O.Oli 

Labor 0 .  04 

$0.47i 

One  side  door  boarded  up  from  grain  door  to  com  limit: 

Lumber $0.18 

Nails 0 .  OOi 

Labor 0 .  03 

$0.2U 

One  side  door  lK>arded  up  from  floor  to  com  limit: 

Lumber $0 .  60 

Nails 0 .  02 

Labor 0 .  05 

$0.67 

One  side  door  l)oar(led  uj)  from  grain  door  to  oats  limit: 

Lumber $0 .  30 

Nails 0.01 

Labor 0 .  03i 

$0.34i 

One  side  door  'lK)arded  up  frinii  tlie  floor  to  oat.5?  limit : 

Luml)er $0 .  Ti^ 

Nails 0.021 

Labor 0.05 

$0.79i 
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Boarding  up  one  end  door : 

Lumber $0.06 

Xaik O.OOi 

Labor 0.02 

$0.08i 

Total  cost  of  coopering  car  for  wheat  when  side 

doors  are  boarded  from  grain  doors $0 .  37i 

Total  cost  of  coopering  car  for  wheat  when  side 

doors  are  boarded  up  from  the  floor $1.12 

Total  cost  of  coopering  car  for  com   when  side 

doors  are  boarded  up  from  grain  doors $0 .  60 

Total  cost  of  coopering  car  for  corn  when  side 

doors  are  boarded  up  from  the  floor $1.51 

Total  cost  of  coopering  car  for  oats  when  side 

doors  are  boarded  up  from  grain  doors $0 .  85^ 

Total  cost  of  coopering  car  for  oats  when  side 

doors  are  boarded  up  from  the  floor $1 .75^ 

Respectfully  submitted, 

f  J.   W.    MULHERN, 

Conunittoe-{  J.  L.  Gocjkrtv. 

[^X.  D.  Ballaxtine. 

Mr.  Rider:  I  move  that  the  re|)ort  be  received  and  pub- 
li-^hed  in  the  minute-^  of  the  meeting,  and  committee  diseliarged 
with  thanks. 

Mr.  (  orbett:      Second  the  motion. 

Mr.  Mulhern:  One  moment,  Mr.  Chairman,  Ix^fore  passing 
tlie  question.  As  a  matter  of  information  T  will  f^ay  tliat  thi« 
subject  has  l)een  up  for  diseiLssion  in  the  General  Superintend- 
ents' Association  for  some  time  past,  and  they  have-not  arrived 
at  any  definite  conchision  as  to  what  they  will  charge;  tlicv  are 
h<'»ping  to  make  a  uniform  rate  for  the  diflFerent  elevators  located 
at  diflFerent  grain  centers,  and  it  occurred  to  me  that  ]K>ssibly  it 
might  l>e  well  for  this  Association  to  refer  the  matter  to  the 
General  Superintendents'  Association,  as  I  believe  tliey  arc  look- 
ing for  suggestions  and  ideas  as  to  what  is  the  best  pltiu  to  adopt. 
There  seem  to  l>e  so  many  diflFerent  phins  in  force.     At  Peoria 
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the  grain  doors  are  furnished  at  the  elevators,  and  the  initial 
line  bills  on  the  connecting  line  for  their  projwrtion ;  tliat  is,  the 
grain  doors  furnished  by  the  elevators  are  paid  for  by  tlie  differ 
ent  lines,  in  accorcknce  with  the  number  of  cars  each  line  takers 
from  the  elevators.  The  same  rule  prevails  in  Chicago.  At  St. 
T>ouis  they  have  a  different  rule;  I  believe  they  bill  upon  tlie 
shipper  for  tlie  cost  of  the  grain  door  direct.  For  that  reason  I 
thought  possibly  it  might  be  well  to  submit  the  rejK^rt  to  the 
General  Suj>erintendents'  Association. 

Chairman:  The  question  is  on  receiving  the  reiK)rt  of  the 
Committee. 

On  vote,  motion  carried. 

Mr.  Sharp:  It  seems  to  me,  if  we  are  going  into  the  Grain 
Door  question,  we  should  consider  it  when  we  have  plenty  of 
time,  and  I  therefore  move  that  we  jH)stpone  the  discussion  until 
the  next  meeting. 

Mr.  Isitt:     Second  the  motion. 

Carried. 


Committee  on  Revision  of  Joint  Inspection  Rules. 

Chairman:  Tlie  next  Conmiittee  is  that  on  Revision  <>{ 
Joint  lnsj>eetion  Rul(»s.  Mr.  Mulliern  i>^  Cliainnau  (►f  that  Com- 
mitter^. 

Mr.  Mulliern:  The  Comniirtec*  will  have  to  ask  for  further 
time.  Mr.  Brown  was  unable  to  meet  with  us  for  the  ])ast  month, 
and  he  is  chairman  of  the  Joint  Inspection  Association  Commit- 
tee, which  is  to  confer  with  the  SupiM'intendents'  Committee. 

Chairman:  If  there  is  no  <^l)jeeti<>ii,  the  Coiinnittee  will  be 
granted  further  time.     Hearing  none,  so  ordere(l. 


Committee  on  Flood  Per  Diem  Collections. 

Chainnan:     Tlie  next    Committee    is  that  of    Khnid    Per 
Diem  Collections;  ilr.  Perkins,  chairman. 

Mr.  Perkins:     Your  Committee  sent  out  a  circular  letter  on 
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December  21st  to  all  lines  members  of  this  Association,  settino; 
forth  as  fiiUy  as  it  could  the  situation  in  regard  to  per  diem  re- 
claims against  the  K.  C.  Belt  and  the  ai^iments  made  for  and 
against^  requesting  each  road  to  advise  what  its  position  had  been 
and  what  it  thought  should  be  done.  Replies  have  been  received 
from  all  roads  except  the  Rock  Island  and  Wabash.  Nearly  all 
of  the  roads  have  notified  your  Committee  that  they  expected 
their  reclaim  bills  to  be  paid  by  the  K.  C.  Belt  in  accordance 
with  the  American  Railway  Association's  rules.  They  nearly 
all  stated  that  while  they  had  lost  enormously  during  the  flood, 
as  a  result  of  the  per  diem  situation,  they  have  paid  their  per 
diem  bills  as  they  have  come  up,  and  think  all  roads  should  do 
the  same. 

Mr.  Beecham,  of  the  C.  M.  &  St.  P.,  I  believe,  has  called  a 
meeting  of  the  Car  Service  officers  of  all  of  the  Kansas  City 
lines,  to  meet  in  Kansas  City  Wednesday,  January  13th,  to  dis- 
cuss this  matter,  and  asks  that  decision  on  the  matter  be  held 
over  until  that  time.  Considering  the  fact  that  Mr.  Beecham's 
notice  has  gone  out  to  all  of  the  roads,  and  some  of  the  Oar  Serv- 
ice officers  have  made  plans  to  be  here  on  Wednesday,  and  have 
not  been  present  at  this  meeting,  your  Committee  would  recom- 
mend that  action  on  this  question  be  jxjstponed  until  proposed 
meeting  on  Wednesday,  and  that  the  information  and  expression 
of  opinion  of  diflFerent  line?,  which  your  Committee  have  col- 
lected, be  presented  at  that  meeting.  Otherwise  we  should  have 
been  ready  to  make  report  in  full  at  this  time. 

Chairman :  Gentlemen,  you  have  heard  progress  reported 
by  the  Chairman  of  the  Flood  Per  Diem  Committee,  who  I  pre- 
sume will  make  final  report  to  tliis  Association  at  its  next  meet- 
ing. If  there  is  no  objection,  further  time  will  be  granted  the 
Committee.    Hearing  none,  so  ordered. 
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Haw  Butinatt. 
Rapublithing  of  Rulat. 

Secretary:  Mr.  President,  I  wish  to  say  that  my  supply  of 
books  of  rules,  of  Central  Association,  Kansas  City  Division,  of 
the  revision  of  February,  1900,  is  almost  exhausted,  and  fur- 
ther, it  has  been  four  years  since  the  rules  were  broug"ht  up  to 
date. 

Chairman:  It  woiild  appear  to  me,  gentlemen,  in  view  of 
this  statement  of  the  Secretary,  that  it  mi^'ht  b?  well  to  authorize 
the  Secretary  to  ascertain  at  what  cost  we  could  have  another 
issue  of  revised  rules  printed,  and  give  this  information  at  our 
next  meeting. 

Mr.  Sharp:  Mr.  President,  it  might  Ik?  well  to  look  over 
the  rules  and  see  what  are  operative.  There  are  some  rule?*  in 
there  which  are  plain  to  some  people,  but  are  conflicting  with  the 
Per  Diem  rules. 

Chairman :  It  was  my  idea,  Mr.  Sharp,  tha.t  tlie  first  point  to 
l)e  considered  was  the  cost  of  req>rinting,  then  to  appoint  a  com- 
mittee on  revision  of  the  rules. 

Secretary:  I  think,  Mr.  President,  I  can  give  the  Associa- 
tion an  idea  of  the  cost.  The  present  issue  of  rules  of  500  c  )])ies, 
bound  in  board  covers,  cost  the  Association  something  like 
$73.00.  If  the  niles  were  issued  they  would  l)e  increased  in 
size  some,  and  in  cost  proportionately.  Tf  they  were  ]>ul)1ished 
in  pamphlet  form,  soniething  like  the  Car  Service  Association 
rules,  tlie  expense  would  l^e  much  less  than  with  board  covers. 
I  should  say  that  the  number  of  co])ies  of  rules  printed  l>efore 
was  hardly  adequate,  and  if  printed  in  ])ainphlet  form  wee  mid 
find  more  use  for  them.  It  is  very  often  the  c.is?  tliat  a  set  of 
correspondence  will  raise  some  point  alH)ut  the  rules,  antl  a  copv 
could  he  attached  which  would  answer  much  liett^T  than  quota 
tion.  I  should  say  that  we  ought  to  li-ave  print<'<l  at  h^ast  2000 
copies  of  these  rules,  and  that  they  wonhl  cost  something  like 
$35.00  to  $50.00.  Of  cimrse,  the  coni]>osition  would  he  the 
same  for  20,000  as  for  2000.  The  Car  Service  nih^,  19,000, 
cost  $76.00,  or  $4.00  a  thousand.  We  had  the  rules  reprinted 
once,  and  5000  cost  about  $30.00. 
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Mr.  Rider:     I  move  that  the  President  appoint  a  committee 
for  the  purpose  of  revising  the  rules  of  this  Division. 
Mr.  Isitt :     Second  the  motion. 
Carried. 
Chairman:     I  will  appoint  that  committee  later. 

Ordinanoa  Kegnlating  Vumber  of  Cart  in  Train  or  Transfer 
in  City  Limits. 

Mr.  Clark :  I  would  like  to  ask  in  regard  to  the  ordinance 
about  limiting  transfers  in  city  limits.  I  would  like  to  inquire 
what  the  different  lines  have  done  about  it. 

Chairman :     What  is  the  ordinance  ? 

Mr.  Clark:  An  ordinance  passed  the  lower  house  about  a 
month  ago  limiting  the  number  of  cars  in  one  transfer  or  train 
to  30  cars  within  the  city  limits. 

Mr.  Blair :  If  they  do  that^  it  is  not  only  going  to  cost  the 
railroads  a  great  deal,  but  it  is  going  to  make  the  congestion 
through  the  depot  worse  than  ever.  You  can  get  one  transfer  of 
60  ears  through  the  depot  quicker  than  you  can  two  of  30  cars 
each. 

Mr.  Clark :  I  move  that  a  committee  be  appointed  to  look 
after  this  matter. 

Mr.  Mulhern :     Second  the  motion. 

Chairman :  Do  you  wish  more  than  three  members  on  that 
committee  ? 

Mr.  Perkins :  I  would  like  to  suggest  that  the  committee  be 
made  considerably  larger,  in  view  of  the  fact  that  they  are  going 
up  before  the  municipal  lauthorities  of  the  city,  and  they  should 
make  as  strong  a  showing  as  possible. 

Mr.  Clark:  I  will  amend  it  to  any  number,  number  to  be 
named  by  the  Chairman  of  that  Committee. 

>()n  vote^  the  motion  carried. 

Chairman :     I  will  appoint  Mr.  Clark  Chairman. 

There  being  no  further  business,  meeting  adjourned. 

Date  of  next  meeting,  Monday,  February  8,  1904. 
C.  O.  Johnson,  B.  H.  GAKuirarEs, 

Presidents  Secretary. 


—  40  — 


LOUISVILLE  DIVISION. 


Tb«  R«ciitar  Moatbly  Meetlaf  of  tbe  Central  At toclation  of  Railroad  Offficcrt,  Loalt- 

vllle  Dlvitlaa.  wa«  bald  at  tbe  office  of  the  SecreUry.  Roon  70a.  Colunbia 

Buiktiag,  Louiavllle,  Ky.,  Monday.  January  nth.  1904. 


The  meeting  was  called  to  order  by  the  President  at  2 :05 
p.  m.,  with  the  following  representation: 

B.  &  O.  S-W.  K.  R.  .  J.  C.  Haggerty Trainmaster. 

B.  &  O.  S-W.  11.  R. .  E.  M.  Gordon Local  Frt  Agent. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry.M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  (ySANNON Local  Frt.  Agent 

L  C.  R.  R A.  H.  Egan Superintendent. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

L.  H.  &  St  L.  Ry.  ..A.  M.  McCracken.  .Gen'l  Supt 

P.  C.  C.  &  St.  L.  Ry.BusHROD  W.  Taylor  .  Superintendent 

P.  C.  C.  &  St  L.  Ry.N.  B.  Boilvin Local  Fr't  Agt 

Southern  Ry B.  C.  Milner Superintendent 

Southern  Ry W.  T.  Vandenburgh. Local  Freight  Agt 

K&  L  B.&  R.R.  Co. W.  M.  Mitchell.  .  ..Manager. 

Visitor— Mr.  W.  T.  Wolff,  Sp<K>Jal  Agent  of  the  P.  C.  C. 
&  St  L.  Railway,  Pittsburg,  Pa. 

Chairman :     I  desire  to  call  the  attention  of  the  Association 
to  a  typographical  error  in  the  printed  minutes.     Where  they 
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have  intraided  to  say,  "closing  of  freight  houses,"  ihey  have 
used  the  expression,  "storage  of  freight" ;  this  error  is  in  Mr. 
Klein's  remarks.  With  this  correction,  I  think  the  minutes  are 
correct,  and  unless  there  is  objection  they  will,  with  correction 
noted,  stand  approved. 

The  Chair  hears  no  objection.    It  is  so  ordered. 


TJnfinithed  Business. 

ITiere  being  no  unfinished  business,  the  next  order  of  busi- 
ness was  taken  xq). 


Beading  of  Correspondenea. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  Dec.  31,  1903. 
Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Deab  Sir: — I  will  send  you  within  the  next  two  or  three 
days  tlie  December  Proceedings  of  the  Central  Association, 
which  will  complete  the  record  for  1903.  It  is  usual  for  me  to 
have  die  year's  proceedings  bound  and  supplied  to  all  the  mem- 
bers desiring  same  at  the  cost  of  binding — $1.50  per  copy. 

Please  canvass  your  members,  and  let  me  know,  as  soon  as 
possible,  how  many  copies  you  will  need.  Do  not  fail  to  have 
your  members  order  through  you,  so  I  can  tell  from  what  divi- 
sions the  orders  come. 

It  will  be  necessary  for  you  to  have  the  members  send  me, 
through  you,  their  tiles,  as  I  do  not  have  copies  enough  to  sup- 
ply the  demand.  Yours  very  truly, 

(Signed)  O.  G.  Fetter,  Secretary. 

In  disposing  of  this  communication  the  Chair  stated  that 
no  action  was  necessary  on  the  part  of  the  Association. 

Those  members  desiring  bound  copies  of  the  1903  Pro- 
ceedings should  arrange  to  comply  with  the  requests  of  the  Sec- 
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retary.  Whereupon,  it  was  suggested,  by  a  member,  and  it  was 
also  the  s^ise  of  the  meeting,  that  the  Secretary  should  advise 
each  member  of  the  Association  by  letter  regarding  this  mat- 
ter, in  order  that  their  personal  attention  might  be  called  to  it 

The  Secretary  then  read  the  following  communication: 

LottiBville,  Ky.,  Dea  31,  1903. 
Mr.  J.  C.  Loomis,  SecretaTy, 

Central  Association  of  Bailroiid  Offieera. 

DsAB  Sis  : — ^I  would  respectfully  reqiM»t  that  you  place  the 
following  contention,  whidi  has  arisen  between  the  Big  Four 
and  Southern  roads  at  Louisville,  before  the  Central  Associa- 
tion at  its  January  meeting,  and  aek  that  action  be  talmi 
upon  it 

For  the  purpose  of  placing  the  matter  properly  before  the 
Association,  I  will  make  1^  following  motion: 

'^Whereas,  on  Feb.  the  6th,  1903,  C.  &  N.  W.  car  42435, 
loaded  with  freight  destined  via  the  Big  Foor^  was  delivered  to 
the  Big  Four  by  the  Southern  Railway;  and,  whereas^  on  ac- 
count of  defects,  the  car  was  set  back  to  the  Southern  Bailway 
on  the  same  date ;  and,  whereas,  the  car  was  not  returned  after 
sufficient  reasonable  time  had  elapsed  for  the  repairs  to  have 
been  made;  and,  whereas,  on  that  account  the  Big  Four  re- 
turned the  billing  for  the  car  to  the  Southern  Railway;  and, 
whereas,  the  car  .was  returned  to  the  Big  Four  March  17  th,  and 
was  accepted  and  forwarded  by  the  Big  Four  on  same  date; 
and,  whereas,  the  Big  Four  was  imaible  to  got  the  billing  back 
from  the  Southern  Railway  until  April  the  3d,  although  writ- 
ten requests  were  made  by  the  Big  Four  Agent  on  the  Southern 
Agent  March  the  20th,  March  the  26th  and  March  the  3l9t 

^^Now,  be  it  Resolved,  That  it  is  the  sense  of  this  Association 
that  the  Southern  Railway  should  reimburse  the  Big  Four  Bail- 
way  for  the  per  diem,  which  the  Big  Four  paid  the  owner  of  the 
car,  from  March  the  17th  to  April  the  3d." 

Yours  truly 
(Signed)  M.  L.  Akers,  Sup't  Terminals. 
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After  general  discussion,  and  upon  motion  of  Mr.  Milner, 
seconded  by  Mr.  Mitchell,  it  w«s  ^e  sense  of  the  meeting  and 
the  order  of  the  Chair  that  the  communication  be  referred  to  the 
Transportation  Committee,  with  instructions  to  inveetigate  the 
transaction  and  report,  with  reoonmiendations,  any  action  de- 
manded on  the  part  of  the  Association  'to  meet  the  demands  of 
the  request  or  the  general  conditions  illustrated  by  the  incident. 


Report  of  Committees. 

Mr.  Klein,  CTiairman  of  the  Maintenance  of  Equipment 
Committee  for  the  year  1903,  stated  that  he  had  referred  the 
subject  of  air  brake  equipment,  on  which  his  Committee  was  to 
report,  to  the  mechanical  department  of  his  road  for  informa- 
tion; and,  not  having  received  a  reply  to  his  inquiries,  would 
necessarily  have  to  ask  for  further  time  on  this  account  Where- 
upon Mr.  Klein  was  advised  by  the  Chair  that,  this  being  unfin- 
ished business  of  his  Committee,  it  should  properly  be  turned 
over  to  the  new  Committee,  which  assumes  all  of  the  unfinished 
business  of  this  Committee  at  the  first  of  the  year. 


Car  Service  Committee*8  Report. 

The  Secretary  read  this  Committee's  Report,  which  is  as 
follows : 

Louisville,  Ky.,  Jan.  1,  1904. 
Mr.  J.  C.  Loomis,  Secretary, 

Central  Association  of  Railroad  Officers. 

Deab  Sir  : — Your  Car  Service  Committee,  to  whom  was  re- 
ferred, at  the  meeting  of  the  Central  Association  of  Railroad 
Oflioers  held  December  the  14th,  Mr.  Tucker's  letter  of  No- 
vember the  17th,  addressed  to  you,  with  reference  to  placing  the 
enforcement  of  storage  of  freight  under  the  Car  Service  Asso- 
ciation, is  not  in  favor  of  placing  this  free  storage  of  platform 
freight  under  the  Car  Service  Association,  and  recommends  that 
the  action  of  the  Central  Association  of  Railroad  Officers,  taken 
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November    the    9^th,  1903,  with  reference   to   free  storage  of 
freight^  Btand,  and  that  no  departure  be  made  therefrom. 

It  i£  aa  follows: 

''Effective  January  the  Ist,  1904,  the  free  time  on  all  freight 
shall  be  reduced  to  seventy-two  (72)  hours  from  the  first  7  a.  m. 
following  the  unloading  on  platform.  (Sundays  and  Legal 
Holidays  excepted.)  After  the  expiration  of  the  free  time, 
freight  shall  be  stored  in  public  warehouses,  at  the  risk  and  ex- 
pense of  the  consignee  or  owner." 
By  order  of  the 

Central  Absociation  of  Railroad  Officers, 
(Louisville  Division). 
A.  M.  McCrackkn,  President  J.  C.  Loomis,  Secretary. 

Louisville,  Ky.,  November  18,  1903. 

fC.  J.  Klein,  Chairman, 
( Signed)  ^B.  W.  Taylor, 

[B.   C.  MiLNER. 

Mr.  Akers:  I  move  that  the  re})ort  of  the  Committee  be 
accepted. 

Mr.  Mitchell:     I  second  the  motion. 

A  vote  was  taken  viva  voce  on  the  above  motion,  as  seconded, 
and  the  Chair  declared  die  motion  carried,  and  it  was  so  or- 
dered. 

Chairman:  Mr.  Secretary,  you  will  please  advise  Mr, 
Tucker  in  accordance  with  Uie  action  taken. 


Baport  of  the  Transportation  Committee. 

The  Secretary  read  this  Committee's  report,   which  is  as 
follows : 
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Louisville,  Ky.,  Dec.  21,  1903. 
To  ih&  President  and  Members,  Central  Association  of  Rail- 
road Officers. 
Gentlemen: — In  accordance  with  the  resolution  passed  by 
the  Central  Association  of  Railroad  Officers,  Louisville  Divi- 
sion, held  Monday,  December  the  14th^  in  regard  to  the  closing 
of  freight  house-*,  tliis  Committee  has  met  in  accordance  with 
this  resolution. 

And  we,  the  Committee,  beg  to  recommend  to  the  Central 
Association  of  Railroad  Officers  that  freight  deplots  be  closed 
for  the  reception  of  freight  at  4 :30  p.  m.,  with  the  exception  of 
Saturday,  on  that  day  closing  at  2  :30  p.  m.  the  year  round. 

fB.  C.  MiLNEB,  Chairman, 
(Signed)  "{M.  L.  Akers^ 

[Wm.  B.  Poland. 

Mr.  O'Bannon :  I  move  that  the  report  be  accepted,  and 
the  rules  put  into  effect  February  the  1st,  1904. 

Mr.   Mitchell:      I  second  the  motion. 

Mr.  O'Bannou :  Mr.  Chairman,  I  would  like  to  amend  my 
motion  to  read  that  the  pro{>er  notice  be  given  to  the  public 

Mr.  Mitchell:     I  accept  the  amendment. 

A  vote  was  taken  vira  voce  on  the  motion  as  amended,  and 
accepted  by  the  seconder,  and  the  Chair  declared  the  motion  car- 
ried, and  it  was  so  ordered. 

Chairman:  The  Chair  understands  from  this  report  that 
ijie  hour  for  closing  freight  houses  for  delivery  of  freight  is  left 
optional  with  the  meml)ers  of  the  Associaption,  there  being  no 
rule  of  practice  to  the  contrary. 


New  Business. 

Mr.  Akers:  Mr.  Chairman,  I  have  noticed  that  sometimes 
action  is  taken  here  on  matt-ers  in  the  absencx>  of  the  represen- 
tative of  some  line;  and,  in  such  cases,  the  assumption  is  that 
the  alxsent  line  will  abide  by  the  decision  of  the  majority;  but 
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we  are  not  at  all  sure  of  this ;  and  if,  at  any  time  in  the  future, 
the  absent  line  did  not  want  to  abide  by  the  ruling  or  decision, 
it  would  have  a  chance  to  say  it  did  not  vote  for  the  measure, 
and  was  not  abiding  by  it. 

Now,  we  ought  to  have  some  addition  to  our  by-laws  cov- 
ering this.  And,  when  a  line  in  the  minority  does  not  wish  to 
abide  by  the  majority's  decision,  it  ought  to  file  notice  with  the 
Secretary,  so  that  everybody  else  will  know  just  where  that  line, 
or  those  lines,  as  the  case  may  be,  stand.  So  I,  'therefore,  offer 
this  resolution : 

Be  it  Resolved,  That,  in  view  of  the  nature  of  this  organiza- 
tion, as  defined  by  Article  3  of  the  Constitution,  according  to 
which  its  action  shall  be  recommendatory  in  its  character,  and 
shall  not  be  binding  on  any  of  the  companies  members  thereof ; 
that  tlie  Constitution  be  amended  by  the  addition  of  Article  11, 
to  read  as  follows: 

Article  11. 

Section  1.  Any  railroad  company,  member  of  this  Asso- 
ciation, who  shall  decide  to  refuse  to  abide  by  the  will  of  the 
Association  as  expressed  by  its  action,  must,  within  thirty  (30) 
days  after  the  printing  of  the  minutes  of  the  meeting  of  the  As- 
sociation at  which  such  astion  is  taken,  file,  with  tlie  Secretary 
of  the  Association,  formal  notice  of  such  decision. 

^fr.  Mitchell :     I  second  the  motion. 

Chairman :  This  is  an  amendment  to  the  by-laws  by  the  ad*^ 
dition  of  a  by-law. 

To  amend  the  by-laws  of  this  Association  requires  a  two- 
thirds  vote  of  the  companies  represented  at  any  n^gular  meet- 
ing, subsequent  to  the  one  at  which  the  amendment  is  offered. 

This  resolution  has  been  properly  submitted  to  the  Associa- 
tion, but  before  it  can  be  acted  .upon  the  members  must  receive 
•Uiirty  (30)  days'  notice. 

Therefore,  the  Chair  rules  tliat  the  Secretary  is  requested 
to  advise  the  members  of  this  proposed  amendment,  and  the 
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vote  thereon  will  be  taken  at  the  next  regular  meeting  of  this 
Association. 

Mr.  Akere :  There  still  seems  to  be  some  misunderstanding 
about  the  switching  reclamation  allowed  in  this  terminal  under 
Ihe  per  diem  system. 

The  reclamation  adopted,  effective  July  1,  1902,  provided 
for  allowance  of  four  days  or  eighty  cents  to  the  final  switching 
line,  and  one  day  or  twenty  cents  to  the  intermediate  switching 
line  or  lines.  There  was  some  misunderstanding  as  to  whether 
the  intermediate  reclamation  covered  the  round  trip  of  a  car 
between  the  delivering  line  and  the  final  switching  line,  or 
whether  the  intermediate  allowance  was  to  be  allowed  on  both 
the  loaded  and  empty  trips  of  a  switched  car. 

To  settle  this  misunderstanding  the  matter  was  considered 
at  a  special  meeting  held  on  October  the  27th,  1902,  and  at  that 
meeting  a  resolution  was  passed  which  read  as  follows : 

"Eesolved,  That  the  twenty  cents  intermediate  reclamation 
cover  the  round  trip  movement  of  a  car  at  Louisville" 

The  matter  was  again  considered  at  the  regular  meeting 
held  on  November  the  10th,  1902,  and  the  following  resolution, 
offered  by  Mr.  Mitchell  of  the  K.  k  I.  Bridge  Company,  Avas 
passed: 

"Moved,  That  we  reconsider  the  resolution  that  was  passed 
here  at  the  called  meeting  on  October  the  27th,  and  that  said 
resolution  be  amended  to  read :  Moved,  that  the  reclaim  allowed 
intermediate  line  under  the  per  diem  rules  on  the  movement  of 
ears  be  forty  cents;  that  is,  twenty  cents  for  each  movement,  or 
forty  cents  for  the  round  trip,  and  that  the  delivering  line  in 
each  instance  shall  pay  the  twenty  cents." 

It  seems  to  me  that  our  reconsideration  of  the  action  taken 
at  a  special  meeting  called  for  that  purpose  was  wrong  and  un- 
parliamentary. 

Furthermore,  it  creates  an  inconsistency  in  the  reclamation 
rules,  because  while  one  rule  expressly  provides  that  the  final 
switching  line  shall  have  eighty  cents,  the  eifect  of  the  resolu- 
tion passed    November    the  10th,  1902,  is  to  cause    the  final 
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switching  line  to  pay  to  the  intermediate  line  twenty  cents  when 
it  delivers  back  to  the  intermediate  line  the  empty  that  had  been 
delivered  to  it  previously  as  a  load  to  be  switched,  or,  in  the  case 
of  a  car  loaded  on  final  switching  line  tracks,  it  is  required  to 
give  the  intermediate  line,  if  there  be  one,  twenty  cents,  thus 
requiring  it  in  every  case  to  pay  tw^enty  cents  to  the  intermedi- 
ate, which  virtually  reduces  its  final  reclamation  to  sixty  cents. 
To  illustrate:  If  tlie  C.  &  O.  should  have  a  car  unloaded  on 
the  K.  &  I.  tracks,  the  K.  &  I.,  in  returning  the  empty  to  the 
C.  &  O.,  would  be  compelled  to  allow  the  short  route  (the  in- 
tennediate  line)  twenty  cents  reclamation,  because  it  is  the  de- 
livering line  in  giving  the  car  to  the  short  route  to  be  returned 
to  the  C.  &  (>.,  and  the  resolution  of  Xovember  10,  1902,  ex- 
pressly provides  that  the  delivering  line  in  each  instance  shall 
pay  the  twenty  cents. 

Every  transaction  of  this  kind,  therefore,  causes  the  K.  & 
I.  to  lose  twenty  cents  of  the  eighty  cents  final  reclamation  al- 
lowed it  by  tlie  C  &  O.  I  think  that  this  is  wrong,  and  that  we 
should  stiind  by  our  original  rule,  which  was  affirmed  at  the 
special  meeting  held  October  tiie  27th,  1902,  and  w^uld,  there- 
fore, offer  the  following  motion: 

"'Kesolrrd,  That  the  action  taken  at  the  special  meeting  held 
October  the  27th,  1902,  with  reference  to  intermediate  reclama- 
tion in  this  terminal  be  reaffirmed." 

Mr.  Klein :     I  second  tlie  motion. 

Mr.  Mitchell:  Referring  to  the  rasolution,  and  to  Mr. 
Akers'  remarks  relating  'to  tlie  action  of  the  Association  at 
their  meeting  of  (>ctol)er  the  27th  and  Xoveml>er  the  10th,  1902, 
it  may  be  said,  Uiat  the  first  motion  that  was  made  at  the  Octo- 
ber meeting,  which  was  seconded  and  carried,  was  to  the  effect 
that  Rule  2  l)e  construed  to  mean  twenty  cents  for  each  delivery 
of  the  car,  and  that  each  delivery  made  was  a  separate  and  dis- 
tinct entity. 

This  resolution  was  carried,  and  immediately  one  of  the 
members  asked  the  mover  and  seconder  'thereof  to  move  a  recon- 
sideration for  the  purpose  of  getting  the  motion  in  a  compre- 
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hensive  fonn,  with  the  understanding  that  the  substance  would 
not  be  changed. 

This  was  agreed  to,  and  the  motion  was  reconsidered. 

Thereupon,  another  motion  was  introduced  providing  for 
twenty  cents  intennediate  charge  for  the  round  trip  movement, 
as  set  forth  in  Mr.  iVkers'  remarks,  which  motion  was  duly  sec- 
onded and  carried,  and  I  then  gave  notice  tliat  the  matter  would 
be  brought  up  for  reconsideration  at  the  next  meeting,  which 
occuri-ed  on  November  the  10th,  and  a  motion  was  at  that  time 
made  to  i*escind  the  action  of  October  the  27th,  and  to  construe 
Rule  2  to  mean  twenty  cents  for  each  separate  delivery  of  the 
(^r,  without  regani  to  the  round  trip  movement,  which  motion 
was  seconded  and  carried. 

With  rc^forence  to  the  motion  before  the  house,  I  will  say 
that  in  accounting,  it  would  involve  an  endless  chain  system  to 
make  the  same  effective,  which  our  coni])iany  could  not  afford  to 
install,  and,  as  there  is  no  rule  in  the  i)y-laws  of  this  ^Vssociation 
c^mi])elling  us  to  recognize  a  ruling  of  this  character,  we  say, 
now,  that  we  will  not  abide  by  it. 

A  furtJier  discussion  followed,  after  which  the  Secretary 
called  the  roll,  with  the  following  results: 

Xo"—B.  k  ().,  C.  I.  &  L.,  I.  C,  Soutliern,  K.  &  I.— 5. 

••1>6"— (\  k  O.,  C.  C.  C,  L.  k  X.,  L.  11.  k  St.  L.,  P.  C. 

Chairman:     The  (.%air  decides  that  the  motion  is  lost. 

The  Chair,  announcing  the  result  of  this  ballot,  stated:  ^Tt 
is  the  feeling  of  those  voting  in  the  affirmative  on  the  motion 
just  under  consideration  that  properly  the  action  purporting  to 
be  til  at  of  the  Association,  and  recorded  in  the  minutes  of  the 
meeting  held  Xovenibor  the  lOth,  1002,  is  in  viohvtion  of  the 
by-laws  of  the  ^Vssociation  and  of  parliamentary  practice,  is 
null  and  void,  and  of  no  binding  effect  upon  the  niembf^i's  of 
this  Association." 

Air.  Mitcli(»]l:  Vium  what  authority  do  you  Imsc  your 
oj>inion,  Mr.  Chairman? 

Chairman:     I  base  my  opinion  on  the  Constitution  and  By- 
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Laws  of  this  Association,  reqtiiriiio:  that  its  proceedings  must  be 
in  accordance  with  parliamentary  usage. 

There  being  no  further  business,  it  was  duly  moved,  sec- 
onded and  carried  tliat  this  meeting  stand  adjourned. 

Adjourned  at  3 :09  p.  m. 

J3usHROD  W.  Taylor,  J.  C  Loomis, 

President.  Secretary. 
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HOUSTON  DIVISION. 


MlnatM  of  Called  Meeting  Held  et  Office  ef  Tezaj  Cer  Service  AMOclatlon, 
Houston,  Texas,  Jenoary  la,  1904. 


Meeting  called  to  order  by  the  President  at  11  a.  m.     The 
following  named  lines  responded  to  roll  call : 

Gulf,  Colorado  &  Santa  Fe. 
San  Antonio  &  Aransas  Pass. 
Houston  &  Texas  Central. 
Houston  East  &  West  Texas. 
Galveston,  Houston  &  Northern. 
Chicago,  Rock  Island  &  Texas. 
Texas  Car  Service  Association. 
Southern  Pacific — Atlantic  System. 
Ft.  Worth  &  Rio  Grande. 
Texas  Central. 

International  &  Great  Northern. 
St.  Louis  &  San  Francisco. 
Pecos  &  North  Texas. 
St.  Louis  Southwestern. 

The  President  advised  that  the  object  of  this  meeting  was 
to  harmonize,  if  possible,  the  practice  and  methods  regarding 
the  handling  of  Live  Stock  and  Perishable  Freight  between  con- 
necting lines,  defining 'the  time  delivery  becomes  effective,  tliere 
being  no  uniformity  in  the  handling  of  this  character  of  ship- 
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ments;  some  lines  aoceptiiig  delivery  when  placed  on  transfer, 
o^hei-s  insisting  on  such  notice  and  arrival  as  will  enable  th?ni 
to  make  feeding  pens  within  time  limit,  etc. 

After  a    lengthy  and  exhaustive  discussion,  the    following 
resolution  was  offered  by  Mr.  Innes,  seconded  by  Mr.  Green: 
"(To  Managing  officers : — 

"Wo,  as  memibers  of  the  Texas  Association  of  SuiM?rinten(l- 
ents'  of  Railways,  in  meeting  assembled  at  Houston,  this  the 
12'th  day  of  January,  1004,  respectfully  represent  tliat  we  have 
had  under  consideration  the  advisability  of  a  uniform  rule  re- 
lating to  tho  handling  of  Liv^e  Stock  between  connecting  linos, 
and  have  adopted,  subject  to  your  approval,  the  following  reso- 
lution : 

"  'Resolved,  That  the  same  rules  apply  to  the  receipt  of  Live 
Stock  by  connections  as  apply  to  other  classes  of  freight,  if  sucli 
Stock  is  placed  on  connecting  tracks  within  twenty-four  hours 
of  last  loading,  and  provided  at  least  six  hours'  notice,  if  possi- 
ble, be  given  the  receiving  line  that  delivery  will  be  made. 
Such  notice  to  give  nimiber  of  cars,  time  loaded,  class  of  stock 
and  destination.' 

"I't  was  also. discussed  and  agreed  as  a  recommcntlation  that 
stock  jxins,  where  necessary,  capable  of  holding  at  least  tliree 
cars  of  Live  Stock,  bo  erected  at  all  junction  |>oints,  tlie  same 
U)  Ix?  constructeil  jointly  by  -tlie  roads  in  interest." 

Vote  being  called  for,  all  lines  presc^nt  voted  aye,  with  the 
exception  of  the  Texas  Central  It.  K.  and  International  &  Great 
Northern  R.  K. 

It  was  also  agreed  that  tlie  action  taken  at  this  meeting  be 
submitted  to  the  General  Managers  of  the  Texas  lines,  and,  if  a 
majority  approve  the  same,  it  be  publishe<l  as  an  agreement 

The  President  stated  that  he  had  oorresixnulence  from  sev- 
eral lines  regarding  side  tracks  furnished  to  private  industries, 
and  that  it  was  thought  it  would  be  well  to  discuss  tlie  subject 
^  to  the  end  that  there  might,  if  possible,  be  an  a^rocnient  reached 
whereby  all  lines  would  have  similar  contracts.  This  was  also 
the  sense  of  the  meeting,  and  the  following  resolution  was 
adopted : 
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'* Resolved,  That  a  oommittee  of  five  be  appointed,  who  shall 
report  U>  this  iVssociation  at  its  next  called  or  regular  meeting 
a  uniform  contract  for  providing  of  side  tracks  for  private  indi- 
viduals on  or  adjacent  tlie  several  lines  of  railway  within  the 
State.  This  report  to  have  six^cial  reference  to  uniform  fire 
clause." 

The  President  appointed  on  the  committee  W.  E.  Green,  F. 
G.  Pe.ttilx>ne,  i\  F.  Ressegiiie,  G.  L.  Xoble,  T.  S.  McDowell. 

Correct:  (/HAs.  B.  Peck, 

R.  S.  (,'oLLiNS,  President 

Secretarv. 
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DETROIT  DIVISION. 


Minutes  *of  MeellniTf  January  8th«  1904. 


PRESENT : 


D.  S.  R.  R J.  B.  Flanders Gen'l  Sup't 

G.  T.  R.  R Not  represented. 

L.  S.  &  M.  S T.  W.  NiLEs Superintendent. 

L.  S.  &  M.  S T.  ,T.  Charles  WORTH .  Gen'l  Agent 

L.  S.  ife  M.  S S.  S.  Hand Gen'l  Agent. 

P.  il.  R.  R Not  represented. 

Wabash G.  M.  Burns* Su])orintendent. 

M.  C.  R.  R D.  S.  Sutherland.  .Superintendent. 

^Represented  by  J.  J.  Lee,  Agent. 

Meeting  was  callcMl  to  ordc^'  by  Chairnian,  Mr.  J.  B.  Flan- 
ders. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 


Messenger  Service. 

The  Manager  stated  that  he  exi)ecte(l  tliat  the  matter  would 
be  gotten  in  shaf)e  at  the  next  Local  Agent's  uKM^ing,  which 
would  be  held  the  coming  week. 
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Storage  in  Warehouse. 

Manager  stated  tliat  this  had  lx»en  referred  to  the  Freight 
Committee,  and  that  he  had  not  received  report  from  them. 

Slack  Coal  to  be  Sold  at  the  Expiration  of  Six  Days. 

Letter  was  read  from  ^Ir.  W.  D.  Trump  in  relation  to  slack 
c  al,  and  tlie  matter  was  fnlly  discussed. 

It  wa.s  the  sense  of  the  meeting  that  this  be  held  in  abeyance 
U!:til  the  Traffic  Dep«rtment  toi>k  action. 

Ix*tter  read  from  O.  G,  Fetter  relative  to  tlie  publication  in 
Inrrk  form  of  the  proceedings  of  the  Central  Association  for 
rh'j  year  11)03. 

The  Secretary  was  instructed  t-o  cbtaiii  one  copy  for  the  use 
(•f  the  Detroit  Division. 

Election  of  Officers. 

Ballot  for  President  showed  Mr.  U.  S.  Sutherland  receiving 
f  jur  votes,  and  Mr.  G.  M.  Burns  one. 

On  motion  duly  supix>rted  Mr.  I).  S.  Sutherland  was  de- 
cliired  unanimously  elected  President  for  the  ensuing  year. 

Moved  and  supjKirted  that  the  rules  be  dispensed  witli,  and 
thai  ifr.  S.  W.  Knapp  \>c  declared  as  elected  Vice-President  for 
the  ensuini^  year. 

Carried. 

iloved  and  supported  that  the  rules  be  susj^ended,  and  that 
Mr.  E.  S.  Maxwell  be  apiK)inted  Sei^retary  and  Treiusurer  for 
the  ensuing  year. 

Carried.  • 

Adjourned. 

J.  B.  Flandkks^  E.  S.  Maxwell^ 

President  Socrotarv. 
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CINCINNATI  DIVISION. 


TiMRecHlAr  Monthly  Meeting  Of  the  Centre!  Asjoclatlon  of  RailroMi  Offleere, 

CInclnnetl  Division,  wej  held  In  Room  71.  Cerew  Bnlldlng. 

CInclnnetl,  Ohio,  Tuesdey.  Pebruery  9,  i904* 


The  representation  was  as  follows: 

B.  k  O.  S-W.  R  R .  .  W.  B.  Poland Superintendent 

C.  H.  &  D.  Ry J.  A.  Gordon Superintendent 

C.  C.  C.  k  St  L.  Ry  .F.  M.  Lawler D.  M.  M. 

C.  C.  C.  &  St  L.  Ry .  C.  A.  Paquette  ....  Superintendent. 

C.  &  O.  Ry J.  W.  Haynes Superintendent 

Cinti.  Nor.  R.  R.  .  .  .Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

C.  X.  O.  &  T.  P.  Ry..H.  M.  Waite Superintendent 

L.  &  X.  R.  R Brent  Arnold Superintendent 

L.  &  X.  R.  R Wm.  Adair D.  M.  M. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St  L.  Ry.P.  T.  Dunn General  Foreman. 

Vice-President:  The  first  order  of  business  is  the  reading 
of  the  minutes.  If  there  is  no  objection  we  will  pass  the  read- 
ing. 
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Inspection  of  Hay. 


File  No. 


Secretary :  At  the  last  meeting  we  had  heard  from  every  one 
on  inspection  of  hay  except  the  Pan-^Handle.  Since  that  time  I 
have  received  a  telephone  message  from  Mr.  McCrea,  saying 
that  he  voted  as  the  rest  of  the  roads.  This  makes  the  vote 
unanimous,  and  I  have  issued  instructions  accordingly. 


Storage  Rules  Throughout  Car  Service  Territory. 

File  No.  H. 

Mr.  Poland,  Chairman  of  the  Special  Committee,  stated 
that  he  had  drafted  a  set  of  rules  and  sent  them  to  the  other 
members  of  his  Committee,  suggesting  a  form  of  Storage  Rules 
to  be  applied  throughout  the  car  service  territory,  and  that  up 
to  the  present  time  he  had  not  heard  from  them.  He  reported 
progress  and  asked  for  further  time,  which  was  granted. 


Discrepancies  Between  the  Shippers'  and  Railroad  Weights. 

File  No.  42, 

Mr.  Poland,  Chairman  of  the  Special  Committee  handling 
this  matter,  reported  progress,  and  requested  furdier  time, 
which  was  granted. 


Car  Service  on  Private  Tank  Cars  Belonging  to  One  Firm 
Placed  on  the  Private  Tracks  of  Another  Firm. 

File  No.  48. 

The  question  was  raised  by  a  member  of  the  Association  as 
to  whether  or  not  car  service  could  be  legally  charged  on  tank 
cars  placed  on  a  private  siding  when  car  and  siding  are  owned 
by  different  individuals  or  firms,  and  after  discussion  the  fol- 
lowing ref=»olution  was  passed : 

Mr.  Waiter  I  move  that  the  Secretary  take  up  with  the  at- 
torneys of  each  of  the  lines  at  Cincinnati,  members  of  this  A?- 
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sociation,  showing  them  the  probable  disadvantages  that  might 
ari?e,  and  secure  legal  opinions,  and  report  at  the  next  meeting 
of  this  Association. 

Seconded  and  carried. 


Topic  for  the  Annual  Meeting. 

The  Secretary  read  the  following  letter: 

Central  Association  of  Kailroad  Officers. 

Cincinnati,  Ohio,  January  29,  1904. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs  : — -The  Executive  Committee  of  the  Central  As- 
sociation of  Railroad  Officers  met  at  the  office  of  the  Secretary, 
71  Carew  Building,  Cincinnati,  O.,  January  19th,  and  ar- 
ranged for  holding  the  annual  meeting  of  the  Central  Associa- 
tion at  St.  Louis,  Mo.,  June  21st  and  22d. 

T  was  instructed  to  write  to  the  various  Division  Secretaries 
and  ask  them  to  take  the  matt^er  up  at  the  earliest  possible  mo- 
ment with  their  respective  Associations,  and  have  a  topic  se- 
lected for  discussion  at  the  annual  meeting,  and  have  some 
member  present  from  his  Association  to  open  discussion. 

Will  you  kindly  comply  with  the  instructions  of  the  Execu- 
tive Cf>mmittee,  and  notify  me  as  soon  as  possible  the  topic  se- 
lected ?  Yours  very  truly, 

(Signed)  0.  G.  Fetter,  Gen'l  Sec'y. 

Mr.  Arnold:  I  move  that  Mr.  Paquette,  Mr.  Gordon  and 
Mr.  Waite  be  appointed  a  committee  of  three  to  select  a  topic, 
and  name  a  party  to  open  the  discussion,  and  advise  the  Secre- 
tary of  s^ame. 

Seconded  by  Mr.  Hayne  and  carried. 
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Putting  all  Commodities  on  Forty-eight  Honr  Basis. 

rtie  No.  S7. 

The  que&tion  of  time  limit  on  placing  coal  on  the  above 
basis  was  raised  between  the  lines,  and,  after  full  discussion,  it 
was  moved,  seconded  and  carried  that  a  committee  of  three,  con- 
sisting of  Mr.  Gordon,  Mr.  Paquette  and  Mr.  McCrea,  to  go 
over  the  subject  and  agree  upon  a  date  that  will  be  equitable  to 
the  coal  shippers,  notify  the  Secretary,  who  in  turn  shall  notify 
the  Agents  in  accordance  with  the  understanding  reached  by  the 
oommittee. 


Cleaning  of  Cars  of  Eefase  Matter. 

The  C.  H.  &  D.  delivered  to  the  B.  &  O.  S-W.  a  car  loaded 
with  cabbage,  which  was  delivered  to  a  kraut  maker  within  the 
switching  limit  of  the  B.  &  O.  S-W.  Ry.  The  kraut  maker 
trimmed  the  cabbage,  leaving  the  refuse  matter  in  the  car,  and 
the  B.  &  O.  S-W.  returned  the  car  to  the  C.  H.  &  D.  without 
cleaning  the  car,  which  brought  up  the  question  who  was  re- 
sponsible for  cleaning  the  car.  This  matter  was  submitted  to 
the  Standing  Committee  on  Joint  Oar  Inspection,  and  the 
Standing  Committee  passed  the  following  resolution : 

Resolved,  That  the  Standing  Committee  refer  this  matter  to 
the  Central  Association,  with  a  recommendation  that  the  Asso- 
ciation adopt  the  rule  that  the  Switching  line  be  responsible  for 
the  cleaning  of  the  car. 

After  a  short  discussion  the  following  resolution  was  passed : 

Resolved,  That  the  switching  line  upon  whose  rails  the  car 
is  unloaded  is  responsible  for  cleaning  rubbish  out  of  the  car  be- 
fore returning  the  car  to  the  road  from  which  it  was  received, 
except  as  othen^'ise  provided  for  cars  in  live  stock  traffic. 

Seconded  and  carried. 


Election  to  Membership. 

Mr.  P.  H.  Beeves,  Master  Mechanic  of  the  B.  &  O.  S-W.  B. 
R.,  dillicothe,  O.,  was  elected  to  membership  in  the  Cincinnati 
Division  of  the  Central  Association  by  a  unanimous  vote. 

Meeting  duly  adjourned  at  12 :05  p.  m. 

W.  B.  Poland,  O.  G.  Fetter, 

Vice-President.  Secretarv. 
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PROCEEDINGS  OF  THE  STANDING  COMMIHEE  ON  JOINT 
CAR  INSPECTION. 


The  regular  meeting  of  the  Standing  Committee  on  Joint 
Car  Inspection  was  held  at  the  office  of  the  Secretary,  Room  71, 
Carew  Building,  Cincinnati,  Ohio,  Tuesday,  February  9,  1904. 

The. meeting  was  called  to  order  by  Mr.  Lawler,  Chairman, 
at  10 :15  a.  m.,  with  the  following  representation : 

F.  M.  Lawler D.  M.  M C.  C.  C.  &  St.  L.  Ry. 

Wm.  Adair D.  M.  M L.  it  ?s^.  R.  R. 

W.  B.  Poland Superintendent B.  &  O.  S-W.  R.  R. 

J.  W.  IIaynes Superintendent C.  k  O.  Ry. 

P.  T.  Dunn General  Foreman.  .  .P.  C.  C.  &  St.  L.  Ry. 

H.  M.  Waite Superintendent C.  X.  O.  &  T.  P.  Ry. 

J.  A.  Gordon Superintendent C.  IT.  i:  D.  Ry. 


Eefasing  Gar  Account  of  Side  Door  Missing. 

On  December  5th  the  C.  &  0.  Ry.  delivered  Rutland  car  ]S'o. 
21238  to  the  Big  Four,  with  two  side  doors  missing.  The  Joint 
Car  Inspector  was  called  to  pass  ui>on  the  case,  and  he  decided 
that  the  car  should  pass  without  supplying  the  missing  doors, 
under  the  instructions  of  the  Standing  Committee  September 
10th: 

*'A11  empty  ears  offered  in  interchange  with  side  do<")rs  miss- 
ing must    he  allowed    to  go  forward,  and  if    cars  are  loaded 
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with  rough  freight  that  will  not  be  affected  by  the  weather,  they 
must  be  allowed  to  go  forward ;  but  if  the  cars  are  loaded  with 
merchandise,  or  other  freight  that  would  be  daonaged  by  the 
weather,  the  receiving  line  can  demand  that  side  doors  be  ap- 
plied before  the  cars  are  delivered." 

After  discussion  the  following  action  was  taken : 
Resolved,  That  the  present  instructions  be  reaffirmed. 
Seconded  and  carried. 


Ennning  Overloaded  Gars  within  the  Switching  Limits  of 
Cincinnati. 

The  BifiT  Four  delivered  car  Xo.  17134,  forty  thousand  ca- 
pacity, to  the  L.  &  X.  R.  R.,  loaded  with  48,000  pounds,  to  be 
delivered  lo  the  Latonia  Distilling  Company.  The  Joint  Car 
Inspector  was  called  to  pass  upon  the  oar,  and  owing  to  previous 
instructions  he  declined  to  permit  the  car  to  go  forward.  This 
matter  was  presented  to  the  Standing  Committee,  and  the  fol- 
lowing resolution  w^as  offered : 

Resolved,  That  all  cars,  held  for  overload,  destined  to  points 
inside  of  the  swHitching  limits  of  Cincinnati,  be  inspected  by 
Joint  Inspector,  and  if,  in  his  judgment,  the  car  is  safe  to  run, 
let  it  go  to  destination  without  transfer,  and  if  the  ear  is  re- 
consigned  the  delivering  road  furnish  transfer  order  same  as 
heretofore. 

Seconded  and  carried. 


Switch  and  Eeconsigned  Cards. 

Tlie  Joint  Car  Inspector  presented  the  following  circular  of 
instructions  relative  to  switch  and  reconsigned  cards,  and  re- 
quested permission  to  issue  same: 

''To  Agents  and  Y ardmasters : 

^*In  future  you  must  be  governed  by  the  following  instruc- 
tions in  regard  to  the  placing  of  switch  and  reconsigned  cards 
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on  cars.  Switch  Cards  can  only  be  used  under  the  following  con- 
ditions : 

''If  a  car  comes  in  on  one  line  destined  for  some  poin^t 
wnthin  the  switching  limits  of  another  line. 

''Cars  that  are  delivered  from  one  line  to  another  line  to  be 
loaded  within  the  switching  limits,  to  be  returned  to  the  road 
originally  delivering  the  car. 

"Switch  Cards  must  not  be  used  where  a  road  takes  a  car 
in  their  own  yard  and  places  it  at  one  lof  its  industries  to  be 
loaded  for  some  point  outside  of  the  switching  limits  of  another 
line. 

"Reconsigned  Cards  are  to  be  used  when  cars  are  brought 
inside  the  switching  limits  and  the  car  or  cars  are  reconsigned  to 
some  point  outside  of  the  switching  limits  of  another  line." 

The  following  action  was  taken : 

Resolved,  That  the  matter  be  referred  to  the  General  Yard- 
masters'  Association  of  Cincinnati  for  recommendation. 

Seconded  and  carried. 


Division  of  Cost  of  Transferring  Gars. 

The  (\  X.  O.  &  T.  P.  Ry.  delivered  to  the  C.  H.  &  D.  a  car 
to  be  delivered  to  the  P.  C.  C.  &  St.  L.  at  Dayton,  Ohio.  After 
the  car  passed  the  Inspector  at  Cincnnati  and  traveled  to  Day- 
ton it  was  discovered  that  it  would  not  pass  clearance  on  the 
P.  C.  C.  &  St.  L.  The  C.  H.  k  D.  transferre<l  the  car  and  billed 
on  the  C.  X.  O.  &  T.  P.  for  one-half  of  the  cost.  The  case  was 
submitted  to  the  Standing  Committee,  and  after  considerable 
discussion  as  to  the  interpretatiion  of  Rule  XII  of  the  Joint  Car 
Inspection  Rules,  the  matter  was  laid  over  until  the  next  meet- 
ing of  the  Standing  Committee  to  give  the  meml)ers  of  the  Com- 
mittee time  to  inform  themselves  on  the  matter. 
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Cleaning  of  Cars  Before  Retnming  to  Delivering  Line. 

The  C.  H.  &  D.  delivered  to  the  B.  &  O.  S-W.  Ky.  a  oar 
loaded  with  cabbage  which  was  delivered  to  a  kraut  maker  with- 
in the  switching  limit  of  the  B.  &  O.  S-W.  Ry.  The  kraut 
maker  trimmed  the  cabbage,  leaving  the  refuse  matter  in  the 
car,  and  the  B.  k  O.  S-W.  Ry.  returned  the  car  to  the  C.  H.  & 
D.  without  cleaning  the  car,  raising  the  question  as  to  whom  was 
responsible  for  cleaning  the  car  of  the  refuse  noAtter.  The  case 
was  submitted  to  the  Standing  Committee  on  Joint  Car  Inspec- 
tion, and  the  Standing  Committee  took  the  following  action : 

Resolved,  That  the  Standing  Committee  refer  this  matter  to 
the  Central  Association  with  recommendation  that  the  Associa- 
tion adopt  the  rule  that  the  switching  line  be  responsible  for 
the  cleaning  of  the  car. 
Seconded  and  carried. 


Dispnte  as  to  Eeeeiving  Two  Gars  of  Poles. 

The  C.  H.  &  D.  R.  R.  delivered  P.  M.  cars  Nos.  16685  and 
15i)3i,  loaded  with  poles,  to  the  B.  &  O.  S-W.  R.  R.,  to  be 
switched  to  the  C.  L.  &  N.  through  the  P,  C.  C.  &  St.  L.  On  ac- 
count of  the  condition  of  load  the  C.  L.  &  N.  refused  to  accept 
same,  and  the  cars  were  returned  to  the  C.  H.  &  D.  over  the 
P.  C.  C.  &  St.  L.  and  the  B.  k  O.  S-W.  After  considerable  dis- 
cussion tlie  matter  w^as  referred  to  a  Special  Committee  con- 
sisting of  Mr.  Lawler,  Chairman,  Mr.  Waite  and  Mr.  Adair,  to 
investigate  and  report. 

The  meeting  duly  adjourned  at  11 :25  a.  m. 

F.  M.  Lawler,  O.  G.  Fetter, 

Chairman.  Secretary. 


INDIANAPOLIS  DIVISION. 


TiM  R^galar  MMtlng  of  the  lndlM«polls  Division  ef  the  Central  AMoetatlon  of 

Rallrosd  Officers  was  held  at  Indianapolis  Union  SUtlon, 

Monday.  February  i,  1904. 


greeting  called  to  order  bv  Pre.^ident  Eeynolds.  The  fol- 
lowing named  members  representing  the  various  lines  were  pres- 
ent: 

L.  E.  &W.  Ry M.  P.  Deniston Superintendent. 

L.  E.  &  W.  Ry W.  T.  Davis Superintendent. 

C.  I.  &  L.  Ry V.  J.  O'Reilly Gen'l  Agent. 

C.  H.  &  D.  R.  R Geo.  II.  Gkaves Superintendent. 

O.  H.  &  D.  R.  R W.  C.  Shoemaker.  .  Supen-inteiident. 

C.  H.  5:  D.  R.  R S.  W.  :^rAxwELr Trainmaster. 

L  U.  Ry A.  A.  Zion Superintendent. 

L  r.  Ky J.  E.  Meriox \uditor. 

i\  C.  C.  A:  St.  L.  Ry..(\  A.  PAi^UETTE  ....  Superintendent. 

1\  vt  E.  R.  R r.  R.  CAVAXAdii Sup't  Car  Service. 

T»  H.  &  I.  R.  R W.  C.  Downing Superintendent 

r.  l\  C  &  St.  L.  Ry.if.  W.  Manseield.  .Superintendent. 
t  Jt  V.  R,  R H.  B.  Reynolds Trainmaster. 

Visitor— Mr.  Edgar  Wilding,  Chief  Clerk,  L.  E.  &  W.  Ry. 

riw»  minutes  of   the  previous  meeting   were  read  and    ap- 
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Mr.  M.  P.  Deniston,  of  the  L.  E.  &  W.,  and  Mr.  W.  C. 
Downing,  of  the  Vandalia,  called  attention  by  letter — also  by 
personal  explanation — that  their  respective  letter  ballots  on  the 
resolution  providing  for  Per  Diem  on  "reloads"  and  "pick-ups" 
had  been  misconstrued  and  recorded  as  voting  against  the  adop- 
tion of  the  resolution,  when  it  was  the  intention  to  vote  in  the 
affinnative. 

The  Secretary  was  directed  to  so  change  the  record  as  shown 
on  page  11,  January,  1904,  minutes,  causing  the  vote  to  stand: 
affirmative,  8 ;  negative,  2  (P.  C.  C.  &  St.  L.  and  I.  &  V.) 

All  roads  at  Indianapolis,  excepting  the  Penna.  Lines,  will 
therefore  allow  reclaim  on  all  "reloads"  and  "pick-ups." 


Committee  Eeports. 

The  Committee  on  Interchange  of  Cars  was  granted  an  ex- 
tension of  time. 


Hew  Members. 

On  motion,  Mr.  Cooper  Wood,  Engineer  Maintenance  of 
Way,  Indianapolis,  P.  C.  C.  &  St.  L.  Terminal  and  I.  &  V.  R. 
R.,  was  unanimously  elected  a  member  of  this  Division. 


Gommnnications  Eeceived. 

January  29,  1904. 
Mr.  6.  B.  Staats,  Secretary, 

Central  As=^ociation  of  Railroad  Officers, 
Indianapolis. 

Dear  Sir  : — I  ^^^sh  you  would  bring  up  before  the  Associa- 
tion meetinir  next  Monday  the  matter  of  passing  a  uniform  rule 
applying  to  Indianapolis,  providing  that  on  and  after  February 
10th  all  orders  for  cars  shall  be  placed  by  consignors  through 
some  person,  whether  yardmastor  or  agent,  to  be  designated  b\ 
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each  individual  road,  as  it  .sees  fit.  For  example,  as  it  now 
stands,  a  consignor  located  on  the  Big  Four  and  desiring  to  make 
a  shipanent  via  Pan  Handle,  will  place  his  orders  through  the 
Pan  Handle.  The  first  thing  we  know  of  it,  the  Pan  Handle  de- 
liver us  a  car  to  be  switched  to  such  consignor. 

If  this  order  were  placed  through  this  company,  the  chances 
are  that  we  could  find  the  proper  car  in  our  own  yards,  so  that 
instead  of  handling  two  cars  for  the  Pan  Handle  we  would  han- 
dle only  one. 

We  ought  to  try  to  reduce  the  handling  of  cars  to  a  mini- 
mum, particularly  at  a  Terminal  like  Indianapolis,  and  if  this 
practice  be  adopted  at  Tndianaix>lis  all  roadfi  will  be  benefited 
thereby. 

I  speak  of  our  ovni  experience  in  this  matter,  and  I  take  it 
that  all  roads  at  tliis  point  have  had  similar  experiences. 

C.  A.  Paquette,  Supt, 
C.  C.  C.  &  St.  L.  Ry. 

There  was  a  decided  difference  in  opinions  held  by  those 
present.  It  was  the  belief  of  several  members  that,  before  defi- 
nite action  was  taken,  the  Traffic  Department  should  be  con- 
sulted. 

It  was  claimed  that,  if  all  orders  for  cars  were  placed  or 
handled  as  recommended  by  Mr.  Paquette,  it  would  open  up  a 
way  for  one  road  to  know  the  business  of  another,  affording  an 
opportunity  for  the  agent  or  other  representative  to  solicit  or  en- 
deavor to  secure  the  business  from  the  line  furnishing  the  cars. 

The  supporters  of  the  proposed  plan  claimed  that  this  ob- 
jection carried  no  weight;  that,  if  so  desired  on  the  part  of  any 
road,  they  could,  under  the  present  method,  acquire  practically 
all  information  in  regard  to  such  shipments. 

It  was  generally  conceded  that,  from  a  Conducting  Trans- 
portation standpoint,  the  purix>se  or  object  set  forth  was  cor- 
rect, and  would  eliminate  useless  switching  and  expense. 

>The  following  disposition  was  made  of  the  matter: 

On  motion,  the  Secretary  was  directed  to  furnish  each  Su- 
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perintendent  with  a  copy  of  Mr.  Paquette  «  letter,  with  request 
that  it  be  referred  to  their  respective  Traffic  Departments  and 
obtain  their  views  and  reoommendations,  and  report  at  the  next 
meeting. 

Carried. 

Mr.  Paquette  gave  notice  that  the  Big  Four  would  at  once 
place  the  arrangement,  as  outlined  in  his  letter,  in  effect  at  In- 
dianapolis, regardless  of  action  taken  by  other  roads. 

Mr.  Deniston  read  the  following : 

Indianapolis,  Ind.,  January  30,  1904. 
Mr.  M.  P.  Deniston,  Supt, 
I.  &  M.  C.  Division, 
Peru,  Ind. 
Deak  Sir  : — Referring  to  meeting  of  the  Central  Association 
of  Railroad  Officers  to  be  held  next  Monday  in  Union  Station  at 
Indianapolis,  I  believe  it  would  be  a  good  idea  for  you  to  bring 
up  the  question  of  switching  at  Indianapolis,  showing  that  you 
have  arranged  to  accept  all  loads  for  switching  as  fast  as  offered, 
as  long  as  you  have  room  for  them,  even  if  there  is  no  room  on 
the  indiistrv'  track  to  which  the  freight  is  consigned,  and  urge 
other  roads  to  do  the  same.    They  may  give  the  matter  a  thought 
and  change  their  methods. 

It  is  certainly  fair  for  each  road  to  accept  freight  offered  to 
them  as  long  as  they  have  room  to  take  care  of  it.  It  saves 
trouble  switching;  it  saves  trouble  wnth  consignees  on  the  car 
serv^ice  cpiestion ;  it  saves  a  lot  of  trouble  with  the  Car  Account- 
ant on  the  reclaims  on  account  of  blockade.    Yours  truly, 

II.  A.  BooMEK,  Ass't  Gen'l  Supt. 

ifr.  Deniston  w^as  of  the  opinion  the  embargo  principle  was 
being  greatly  abused,  and  was  being  taken  advantage  of  on  the 
smallest  pretext,  resulting  in  serious  delay  to  traffic,  blocking 
yards  and  increasing  cost  in  operating  yards. 

Mr.  Deniston  further  stated  that  the  L.  E.  &:  W.  would  ac- 
cept all  loads  from  connections  for  consignees  loc^ited  in  their 
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yards  up  to  the  full  capacity  of  the  yards,  and  if  all  rqads  woulcE 

reciprocate    in  the  same  manner,  the  whole  matter  would    be 

equalized. 

After  further  discussion,  the  following  motion  was  adapted : 
That  Mr.  Boomer's  letter  be  printed  in  the  proceedings  of 

this  meeting,  and  that  the  method  recommended  by  Mr.  Boomer 

be  practiced  as  far  as  possible. 

The  Secretary  submitted  the  following: 

Cincinnati,  Ohio,  January  29,  1904. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 

Dear  Sirs  : — The  Executive  Committee  of  the  Central  As- 
sociation of  Railroad  Officers  met  at  the  office  of  the  Secretary, 
71  Carew  Building,  Cincinnati,  Ohio,  January  19th,  and  ar- 
ranged for  holding  the  annual  meeting  of  the  Central  Associa- 
tion at  St  Louis,  Mo.,  June  21st  «and  22d. 

I  was  instructed  to  write  to  the  various  Division  Secretaries 
and  ask  them  to  take  the  matter  up  at  the  earliest  possible  mo- 
ment with  their  respective  associations,  and  have  a  topic  selected 
for  discussion  at  the  annual  meeting,  and  have  some  member 
present  from  his  association  to  open  discussion. 

Will  you  kindly  comply  with  the  instructions  of  the  Execu- 
tive Committee,  and  notify  me  as  soon  as  possible  the  topic  se- 
lected ?  Yours  very  truly, 

O.  G.  Fetter^  Secretary. 

On  motion,  the  Secretary  was  directed  to  refer  Mr.  Fetter's 
communication  to  the  Committee  on  Subjects — A.  A.  Zion^ 
Chainnan. 
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Hew  Subjects. 

The  qiio^tion  wa:^  raiseil  as  to  practice  of  trains  registering 
on  date  due,  or  on  date  arriving. 

It  developed  that  on  two  road:^  all  train-s  register  on  date  of 
arrival,  regardless  of  schedule  date. 

On  all  other  roads  the  trains  register  under  the  schedule 
date,  or  date  of  departure  from  initial  point. 

It  was  the  sense  of  the  majority  present  that  the  train  regis- 
ter should  Ik3  kept  or  handled  the  same  as  the  train  sheet,  viz., 
comjdete  the  movement  on  the  date  train  is  scheduled. 

greeting  adjourned  at  3 :30  p.  m. 

H.  B.  Reynolds,  G.  B.  Staats, 

President.  Swretary. 
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COLUMBUS  DIVISION. 


ReffttUr  Monthly  Meeting  of  the  Central  Aeeociatlon  of  Railroad 

Offflcere,  Celnmbue  Division,  held  In  Room  400,  Union  Depot. 

Wednesday,  February  loth,  1904. 


Meeting  was  called  to  order  at  2:30  p.  ni.  by  Mr.  H.  E. 
Speaks,  President,  with  the  following  representation : 

B.  &  O.  R.  R F.  C.  Batcheldek.  .  Superintendent 

C.  A.  &  C.  Ry R.  C.  Barnhard.  ...  Superintendent 

C.  A.  &  C.  Ry A.  B.  Jones Eng'r  M.  of  W. 

C.  C.  C.  fr  St.  L.  Ry.*H.  ^L  Pattox Local  Agent 

C.  &  M.  V.  Ry Not  represented. 

Hocking  Valley  Ry .  T.  R.  Limer Sup't  Car  Service. 

M.  C.  &  C.  Ry Not  represented. 

N.  &  W.  Ry Not  represented. 

P.  C.  C.  &  St  L.  Ry.W.  T.  Wolff Special  Agent 

P.  C.  C.  &  St  L.  Ry.L.  Ohlioer Superintendent. 

Penna.  Co.  (  Tol.Div. )  Not  represented. 

Penna.  Co.(Mar.Div.)J.  W.  Coneys Superintendent 

T.  &  O.  C.  Ry H.  E.  Speaks Superintendent 

T.  &  O.  C.  Ry C.  L.  Gardner Trainmaster. 

T.  &  O.  C.  Ry T.  R.  Limer Sup't  Car  Service. 

Z.  &  W.  Ry Not  represented. 

^Representing  Mr.  W.  G.  Bayloy,  Superintendent. 

Without  objection  the  reading  of  the  minute^  of  la.-^t  meeting 
was  dispensed  with,  and  they  stood  approved  as  printed. 
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Unfinished  Bnsiness. 


Charge  for  Weighing  a  Loaded  Gar  on  Bequest  of 
Connecting  Line. 

Under  heading  of  Ne\v  Business,  as  printed  in  minutes  of 
January  meeting,  Secretary  was  instructed  to  procure  letter 
ballot  on  motion  to  adopt  the  following  rule : 

'Where  a  road  is  requested  by  a  connecting  line  to  weigh  a 
loaded  ear,  the  charge  for  same  will  be  $1.00." 

Eoads  voting  yea— C.  A.  &  C.  Ry.,  C.  C.  C.  &  St.  L.  Ey., 
Hooking  Valley  Ry.,  N.  &  W.  Ry.  and  T.  &  O.  C.  Ry. 

Roads  voting  nay— B.  &  O.  R.  R.  and  P.  C.  C.  &  St.  L.  Ry. 

The  Chair  announced  the  motion  carried. 


Beading  of  Correspondence. 


Storage  Bules  in  Ohio. 


With  further  reference  to  this  subject  the  following  letter 
from  Mr.  J.  F.  Tucker,  Chairman  of  Central  Freight  Associa- 
tion, was  read  bv  the  Secretary,  followed  by  reading  of  Circu- 
lar referred  to: 

Mr.  J.  D.  Berry,  Manager, 

Columbus  Car  Service  Association, 

Columbus,  Ohio. 

Dear  Sir  : — ^Referring  to  my  letter  to  you  of  November  17, 

1903,  relative  to  the  matter  of  rules  covering  storage  charges: 

This  subject  was  further  considered  by  the  Central  Freight 

Association  at  meeting  on  January  14th,  and  attached  hereto 
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is  copy  of  circular  letter  addressed  to  tbe  various  local  Commit- 
tees in  Central  Freight  Association  territory,  which  is  self-ex- 
planatory. Yours  very  truly, 

(Signed)  J.  F.  TtrcKER/Ohairman. 
"January  19,  1904. 

"To  the  Chairmen  of  Local  Committees — 

"Gentlemen  : — At  meeting  of  the  Central  Freight  Asso- 
ciation on  the  14th  inst.  there  was  cons^idered  the  matter  of  rules 
to  govern  the  storage  "of  freight,  and  it  was  decided  that  the  sub- 
ject be  referred  to  the  intere:^ted  roads  through  the  various 
Local  Committees  to  formulate  rules,  and  also  designate  the  au- 
thority that  shall  enforce  tihem. 

"In  connection  therewith  it  was  suggested  that  the  storage 
charges  be  made  uniform  so  far  as  practicable.  Will  you  kindly 
act  accordingly  ? 

"Perhaps  it  might  be  well  to  state  that,  during  the  discus- 
sion of  the  subject,  the  opinion  of  some  members  w^as  that  the 
matter  of  rules  to  govern  the  storage  of  freight  should  he  placed 
under  the  jurisdiction  of  the  Car  Service  Associations,  but  other 
members  would  not  consent  to  such  action,  and  it  was  therefore 
deemed  best  to  refer  the  matter  to  the  Local  Committees  for  dis- 
position. Yours  very  truly, 

(Signed)  "J.F.  Tucker.  Chairman." 

The  Secretary  was  instructed  to  refer  the  correspondence  in 
this  case  to  Mr.  J.  B.  Conners,  Chairman  of  Committee  ap- 
pointed by  this  Association  in  December  meeting  to  report  at 
meeting  in  April,  and  to  advise  Mr.  Tucker  the  disposition  that 
had  been  made  of  his  communication. 
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Topic  for  DisouBsion  at  Annual  Meeting  of  Central  Association  of 
Railroad  Officers,  to  be  Held  at  St.  Louis,  Mo. ,  June  21st  and 

22d,  1904. 

Letter  from  Secretary  O.  G.  Fetter  on  the  subject  is  quoted 
below: 

Cincinnati,  O.,  January  29,  1904. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 

Gentlemen: — The  Executive  Committee  of  the  Central 
Association  of  Railroad  Officers  met  at  the  office  of  the  Secre- 
tary, 71  Carew  Building,  Cincinnati,  Ohio,  January  19th,  and 
arranged  for  holding  the  annual  meeting  of  the  Central  Asso- 
ciation at  St.  Tx)uis,  Mo.,  June  2l3t  and  22d. 

I  was  instructed  to  write  the  various  Division  Secretaries 
and  ask  them  to  take  the  matter  up  at  the  earliest  possible  mo- 
ment with  their  res|)ective  Associations,  and  have  topic  selected 
for  discus^irm  at  the  annual  meeting,  and  have  some  member 
present  from  his  Association  to  open  discussion. 

Will  you  kindly  comply  with  the  instructions  of  the  Execu- 
tive Committee,  and  notify  me  as  soon  as  possible  the  topic  se- 
lected ?  Yours  very  truly, 

O.  G.  Fetter,  Secretarv. 

In  line  with  above  it  was  moved,  seconded  and  carried,  that 
a  committee  of  three  (3)  be  appointed  by  the  President  to  con- 
sider the  subject  as  set  forth  by  Mr.  Fetter,  this  committee  to 
select  the  topic  and  choose  the  representative  from  this  Division 
to  open  the  discussion  at  the  annual  meeting. 

The  President  appointed  the  following  Committee,  to  select 
their  own  Chairman:  B.  &  O.  R  R.,  C.  A.  &  C.  Ry.  and  C.  C. 
C.  k  St  L.  Ry. 
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Standing  Resolutions  to  be  Printed. 

It  was  moved,  seconded  and  carried  that  all  resolutions 
adopted  by  this  Division  since  its  organization,  and  still  in  ef- 
fect, be  compiled  and  issued  in  printed  form  to  the  members, 
the  form  to  be  revised  and  reissued  yearly. 


New  Business. 


Proposed  Rules,  Supplementary  to  Rule  5  of  the  Per  Diem  Code. 

The  following  rules  were  offered  by  IMr.  W.  T.  Wolff,  Spe- 
cial Agent,  P.  L\  C.  &  St.  L.  Ky.,  as  supplementary  to  Rule  6 
of  the  Per  Diem  Code : 

EuLE  1.  Switching  reclaims  cover  two  kinds  of  switching 
service,  namely,  terminal  switching  and  intermediate  switching. 

Terminal  switching  is  that  wherein  one  road  received  from 
another  a  loaded  car  to  be  unloaded  on  tracks  of  the  receiving 
road,  or  receives  an  empty  car  to  be  loaded  on  said  tracks  and 
returned  to  the  delivering  road,  the  service  l^eing  performed 
within  the  switching  limits,  and  for  a  switching  charge. 

Intermediate  switching  is  that  wherein  one  road  received 
from  another  a  loaded  or  empty  car  to  be  delivered  to  another 
road,  the  service  being  performed  within  the  switching  limits, 
for  which  a  switching  charge  may  be  made  in  one  or  both  di- 
rections. 

BuLE  2.  The  road  for  which  Terminal  Switching  is  per- 
formed is  that  road  participating  in  the  traffic  rate  and  nearest 
to  the  point  within  the  swit<?hing  limits  on  the  switching  road 
where  car  is  to  be  unloaded  or  loaded. 

The  road  for  which  terminal  switching  is  performed  will 
allow  the  terminal  switching  road,  upon  whose  rails  cars  are  un- 
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loaded and  loaded,  or  upon  private  tracks  connected  with  their 
rails,  eighty  cents  per  car,  to  cover  all  time  for  reclaim,  includ- 
ing the  reloading  of  cars  delivered  under  load. 

Rui-E  3,  The  road  for  which  Intermediate  Switching  iB 
performed  h  that  road  participating  in  the  traffic  rate  and  near- 
est to  the  intermediate  switching  road  or  roads. 

In  the  case  of  intermediate  switching  between  two  roads, 
both  of  which  participate  in  the  traffic  rate,  the  delivering  road 
is  the  one  for  which  intermediate  switching  is  being  performed. 

(The  balance  of  this  rule  is  submitted  in  two  forms,  one  pro- 
viding for  a  single  intermediate,  the  other  for  a  double  inter- 
mediate reclaim,  one  or  the  other  form  to  be  selected,  or  a  sub- 
stitute presented.) 

Single. — The  road  for  which  intermediate  switching  is  per- 
formed will  allow  the  intermediate  switching  road  twenty  cents 
per  car,  either  loaded  or  empty,  whether  switch  or  through  cars. 

If  the  switch  cars  make  a  round  trip  movement  over  the  in- 
termediate switching  road,  either  loaded  or  empty,  twenty  cents 
only  will  be  allowed ;  that  is,  twenty  cents  for  the  round  trip. 

If  there  are  two  or  more  intermediate  switching  roads,  the 
allowance  of  twenty  cents  per  car  will  be  divided  equally  in  ac- 
cord with  the  foregoing.  In  no  case  will  the  road  performing 
final  switching  be  assessed  any  intermediate  switching  reclaim. 

Double, — The  road  for  which  intermediate  switching  is  per- 
formed will  allow  the  intermediate  switching  road  twenty  cents 
per  car,  either  loaded  or  empty,  whether  switch  or  through  cars. 

If  the  switch  car  makes  a  round  trip  over  the  intermediate 
switching  road,  either  loaded  or  empty,  forty  cents  will  be  al- 
lowed :  that  is,  twenty  cents  for  each  movement.  If  there  are 
two  or  more  intermediate  switching  roads,  the  allowance  will  be 
divided  equally  in  accord  with  the  foregoing.  In  no  case  will 
the  road  performing  final  switching  be  assessed  any  interme- 
diate switching  reclainL 

Rule  4.  The  right  of  reclaim  is  not  affected  by  the  fact 
that  in  switching  service  the  switching  lines  may  collect  their 
charges  from  the  shipper  or  consignee. 
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In  this  case  the  road  iipou  which  the  business  originates 
stands  in  the  same  attitude  as  a  delivering  road,  participating  in 
the  traffic  rate,  and  said  road  must  pay  reclaims. 

Rule  5.  If  a  road  performing  final  or  intermediate  switdi- 
ing  receives  an  empty  car  from  a  coimection  for  loading  on  its 
rails,  and  such  car  is  returned  empty  by  reason  of  cancellation 
of  order,  or  error  on  part  of  delivering  road,  reclaim  may  be 
made  against  the  delivering  road. 

Rule  6.  In  case  of  doubt,  final  switching  reclaim  will  not 
be  allowed,  imloss  accompanied  by  evidence  that  tiie  line  making 
the  reclaim  is  the  final  switching  road. 

(Note.) — ^This  condition  is  likely  to  arise  in  connection  with 
recousigned  cars. 

Rule  7.  ^Vbereas  Rule  9  of  the  Per  Diem  Code  provided 
that  delivery  is  not  complete  unless  cars  are  accompanied  by 
proper  data  for  forwarding,  and  whereas  compliance  with  this 
rule  at  many  points  is  impracticable,  it  is  understood  and  agreed 
that  when  cars  are  receipted  for,  without  proper  data  for  for- 
warding, the  receiving  line  shall  immediately  notify  the  deliv- 
ering line.  In  this  case  the  receiving  line  may  reclaim  against 
the  delivering  line  for  the  actual  time  that  may  intervene  be- 
twetm  the  request  for  billing  and  the  receipt  of  it.  If  the  de- 
livering line  orders  car  returned,  the  receiving  line  may  re- 
claim, per  diem  accruing,  not  to  exceed  two  days  from  date  of 
receipt  by  it  of  the  said  order  to  return  the  car. 

Proper  data  for  forwarding  will  consist  of  regular  way-bill, 
conductor's  card  way-bill,  or  side  cardinc:,  provided  the  follow- 
ing information  is  shown:  Car  Number,  Initial,  Originating 
Pointy  Consignee,  Destination,  Route,  and  weight  of  car  and 
lading.    This  rule  applies  to  both  switch  and  through  cars. 

RuxE  8.  In  the  absence  of  an  agreement  to  the  contrary,  a 
road  cannot  reclaim  on  account  of  Per  Diem  paid  upon  cars 
loaded  with  Company  material  for  its  OAvn  use. 

(See  Arbitration  Case  No.  8,  decision  rendered  by  the  Arbi- 
tration Committee  of  the  American  Railway  Association,  dated 
July  2,  1903.) 
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Rule  I).  It  is  understood  and  agreed  ttat  Rule  14  of  the 
Per  Diem  Code  is  applicable  to  cars  in  s.witcliing  service  as  well 
as  in  through  service.    Rule  14  reads  as  follows : 

"A  road  failing  to  receive  promptly  from  a  connection  cars 
upon  which  it  has  laid  no  embargo,  shall  be  responsible  to  the 
connection  for  the  per  diem  on  cars  held  for  delivery,  including 
the  home  cars  of  such  connection.  If  such  failure  to  receive 
shall  continue  for  more  than  three  days,  the  delinquent  line 
Aall  thereafter,  in  addition,  be  responsible  for  the  per  diem  on 
all  cars  wherever  in  transit  which  are  thus  held  back  for  de- 
livery. 

'TEt  shall  be  the  duty  of  a  connection  intending  to  reclaim 
such  per  diem  allowance  to  notify  the  delinquent  line  daily  of 
the  total  number  of  cars  so  held  for  it,  and  when  required  to 
furnish  the  initials  and  numbers  of  the  cars." 

Touching  this  rule  the  Arbitration  Committee  of  the  Amer- 
ican Railway  Association,  under  date  of  August  27,  1903,  de- 
livered the  following  opinion : 

^*Two  or  more  roads  in  local  territory  may  agree  to  disregard 
Rule  14  as  applied  to  cars  in  switching  service,  but  such  agree- 
ment shall  not  l)e  binding  uj>on  a  dissenting  minority." 

In  line  with  above  it  was  moved,  seconded  and  carried  that 
the  prop<:>se<:l  rules,  supplementary  to  Rule  5  of  the  Per  Diem 
Code,  be  accepted  by  this  Division  and  referred  to  a  committee 
of  three  (3),  such  committee  to  recommend  the  adoption,  rejec- 
tion or  modification  of  the  proposed  rules,  the  repyort  of  the  com- 
mittee to  be  brought  before  this  Association  for  final  disposition. 

The  President  appointed  the  representatives  of  the  following 
lines  to  serve  on  this  committee,  to  select  their  own  Chairman: 
B.  &  O.  R.  R.,  C.  C.  C.  &  St  L.  Ry.  and  Hocking  Valley  Ry. 
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Action  of  T.  Sc  0.  C.  Local  Agent  at  Columbus  Accepting  Reel 

of  Cable  from  Postal  Telegraph  Co.  After  5:00  p.  m, 

for  Shipment  to  Postal  Telegraph  Co.,  Findlay,  0. 

At  meeting  of  Local  Freight  Agents'  Association  in  Febru- 
ary the  following  was  adapted : 

^^Rcsolved,  That  it  is  the  understanding  of  the  Local  Agents^ 
Association  that  action  of  the  T.  &  0.  C.  Ry.  Co.,  in  accepting 
a  shipment  from  Postal  Telegraph  Co.  after  5  p.  m.,  was  a  vio- 
lation of  agreement  of  Central  Association  of  Railroad  Officers, 
Columbus  Division,  with  reference  to  the  closing  hour  for 
freight  houses  at  Columbus." 

The  Agent  of  the  T.  &  0.  C.  Ry.  was  acting  under  instruc- 
tions from  his  Superintendent  in  accepting  this  shipment,  as  is 
indicated  by  letter  herewith  appended : 

Columbus,  Ohio,  Jan.  21,  1904. 
Mr.  J.  D.  Berry,  Manager, 

Car  Service  Association,  Columbus  Ohio. 

Dear  Sir  : — ^For  your  information  I  beg  to  say  that  I  have 
this  date  authorized  our  Agent  at  Columbus  to  accept  shipment 
of  cable  from  The  Postal  Telegraph  Company  at  5 :30  p.  m.  for 
shipment  to  Findlay,  O. 

The  rain  and  thaw  of  the  past  few  days  has  caused  the  ice 
in  Eagle  Creek  to  gorge  and  back  the  water  up.  It  has  caused 
us  considerable  trouble,  and  has  broken  all  of  the  Postal  Tele- 
graph Company's  line  down,  and  they  have  more  than  a  ton  of 
cable  which  they  will  have  to  get  to  Findlay  tonight  in  order  to 
be  in  shape  to  do  business  tomorrow. 

I  have,  therefore,  authorized  our  Agent  to  accept  this  in 
order  that  it  might  be  forwarded  on  our  fast  freight  train  due  to 
leave  Columbus  at  10  o'clock  tonight. 

This  for  your  information,  in  case  the  question  comes  to 
your  attention,  as  it  doubtless  will. 

Yours  truly, 
(Signed)  H.  E.  Speaks,  Supt 
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In  view  of  the  fact  that  the  Local  Agents,  in  regular  meet- 
ing, vere  made  conversant  with  the  contents  of  above  letter  prior 
to  adoption  of  the  resolution  quoted  above,  it  was  moved,  sec- 
onded and  carried,  that,  in  acceptance  of  the  shipment  referred 
to,  under  the  circumstances  as  indicated  above,  the  action  of 
Superintendent  Speaks  was  perfectly  justifiable  and  wholly 
witiiin  his  province ;  and,  further,  that  the  action  of  the  Local 
Agents,  in  passing  resolution  just  quoted,  was  untimely  and  ill- 
adrised. 

The  Secretary  presented  the  following  letter  from  Superin- 
tendent Ohliger,  of  the  P.  C.  C.  &  St.  L.  Ry.,  withdrawing  from 
the  resolution  in  regard  to  per  diem  on  switched  cars  passed  at 
tie  meeting  of  June  27, 1902 : 

Columbus,  Ohio,  Feb.  1,  1904. 
Mr.  J.  D.  Berry,  Secretary. 

Deae  Sir  : — ^Referring  to  my  letter  of  July  14,  1903,  giving 
notice  of  our  withdrawal  from  the  action  taken  by  the  Associa- 
tion acknowledging  the  right  of  double  reclaim  on  a  loaded  car 
which  is  placed  for  unloading,  and  which  is  again  reloaded,  I 
again  desire  to  notify  the  Association : 

(1)  The  P.  C.  C.  &  St.  L.  Ry.  Co.  will  not  agree  to  double 
reclaim;  further, 

(2)  We  will  not  agree  to  pick-up  reclaim;  and 

(3)  We  will  not  agree  to  any  abrogation  of  Rule  No.  14  or 
conform  to  the  resolution  in  r^ard  to  per  diem  on  switched  cars, 
passed  at  the  meeting  of  June  27,  1902. 

Yours  truly, 

L.  Ohliger^  Supt 

Bill  of  $12.20,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  Railroad  Officers,  was  approved  and 
ordered  paid. 

On  motion,  the  meeting  adjourned  at  3 :30  p.  m. 

H.  E.  Speaks^  J.  D.  Beebt, 

President.  Secretary. 
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TOLEDO  DIVISION. 


The  R«ffuUr  Monthly  Meeting  of  the  Central  AMOclatlon  of  Railroad  Officers.  Toledo 
Dlvlalon,  held  In  Rooms  Nos.  335  and  336,  Valentine  Building,  Toledo, 
Ohio.  Tuesday,  Feb.  9th,  1904. 


The  meeting  was  called  to  order  at  10 :45  a.  m.  by  the  Presi- 
dent. 


The  representation  was  as  follows : 

A.  A.  E.  R J.  F.  Brattex Siip't  Car  Service. 

C.  H.  &  D.  Ry S.  B.  Floeter Superintendent. 

H.  V.  Ry T.  R.  Limkk Sup't  Car  Service. 

L.  S.  &  M.  S.  Ry. ..  .T.  J.  CiiARLESwoRTH.Gen'l  Agent. 

Penna.  Co 0.  Scifroll Superintendent. 

Penna.  Co W.  T.  Wolff Special  Agent 

P.  M.  R.  R H.  O.  Halsted Superintendent. 

T.&O.C.Ry T.R.LiMER Sup't  Car  Service. 

T.  &  O.  0.  Ry H.  E.  Speaks Superintendent 

T.  &  O.  C.  Ry C.  Gardner Trainmaster. 

T.  Ry.  &  T.  Co T.  F.  Whittlesey.  .Gen'l  Manager. 

Wabash  R.  R C.  H.  Newton Agent 
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Topic  For  Annual  Meeting. 

"The  Executive  Camini*ttee  of  the  Central  Association  of 
Railroad  Officers  met  at  the  office  of  the  Secretary,  71  Carew 
Building,  Cincinnati,  Ohio,  January  19th,  and  arranged  for 
holding  tho  annual  meeting  of  the  Central  Association  at  St. 
Louis,  Mo.,  June  2l8t  and  22<i. 

^l  was  instructed  to  write  to  the  various  Division  Secre- 
taries and  ask  them  to  take  the  matter  up  at  the  earliest  moment 
with  tlieir  respective  Associations,  and  have  a  topic  selected  for. 
discussion  at  the  annual  meeting,  and  have  some  member  pres- 
ent from  his  Association  to  open  discussion. 

"Will  you  kindly  comply  with  the  instructions  of  the  Execu- 
tive Committee  and  notify  me  as  soon  as  possible  the  topic  se- 
lected? '  (Signed)  O.  G.  Fetteb, 

Dated,  l-20-'04.  "Secretary.'' 

()n  motion,  the  question  of  topic  was  referred  to  a  committee 
of  three  for  consideration  and  report.  Committee :  Messrs.  T. 
F.  Whittlesey,  J.  R.  Horgan  and  H.  E.  Speaks. 


Standing  Resolutions. 

The  Secretary  called  attention  to  requests  for  revision  of 
standing  resolutions  to  date,  and  suggested  that  when  this  was 
done  he  be  authorized  to  print,  under  same  cover,  the  practices 
and  agreements  in  force  between  the  local  freight  agents  and 
governing  transportation  department  matters. 

On  motion,  the  Secretary  was  instructed  to  revise  the  stand- 
ing resolutions  as  above,  the  same  to  be  furnished  each  member 
prior  to  meeting  at  which  the  matter  will  come  up  for  final 
action. 
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Proposed  Rules. 


Supplementary  to  Rule  No.  5  of  the  Per  Diem  Code. 

Mr.  Wolf  submitted  a  draft  of  proposed  rules,  and  on  mo- 
tion, same  was  referred  to  a  committee  consisting  of  Messrs.  T. 
R.  Limer,  C.  H.  Bieber  and  W.  P.  Schaufele,  with  request  for 
report  as  soon  as  convenient. 


Committee  on  Conference  with  the  Penna.  Co.  on  the  Question 

of  Two  and  One-half  Days  Reclaim  on  Defective  Cars 

Delivered  Connections  and  Repaired  by  Such 

Connections. 

The  committee  consisting  of  the  Ann  Arbor  R.  R.,  Wabash 
R.  R.  and  C.  H.  &  D.  Ry.  was  not  ready  to  report,  and  further 
time  was  gi*anted. 

It  was  suggested  that  the  committee  report  at  the  next  meet- 
ing, and  that  an  effort  be  made  to  have  Mr.  Starr  present  at  that 
meeting  so  that  matter  may  be  finally  disposed  of. 


Switching  Charge  of  $1.00  on  No-Bill  Cars  Switched  out 
and  Held  for  Billing. 

"The  extra  switching  that  a  receiving  road  has  to  perform  in 
handling  no-bill  cars  received  from  connections  results  in  con- 
siderable expense  to  the  receiving  road.  We  believe  that  this 
expense  should  be  placed  where  it  properly  belongs,  and  there- 
fore submit  the  following  resolution : 

'^Resolved,  That  a  charge  of  $1.00  per  car  should  be  assessed 

againsft  the  road  that  is  responsible  for  delivering  the  no-bill  car, 

and  the  amount  collected  by  the  road  that  receives  it  and  has  to 

switch  it  out  to  be  held  for  billing. 

"Switching  road  should  accept  bills  for  the  cars  to  be  delivered 
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and  deliver  the  bills  with  the  cars.  Any  road  refusing  to  accept 
the  bills  ^i'ith  the  cars  at  the  point  where  the  cars  are  delivered 
should  waive  all  rights  to  a  switching  charge  for  handling  the 
no-bill  cars. 

*TBills  must  show  proper  data  for  forwarding. 

"That  this  resolution  be  submitted  to  the  Superintendents 
for  action  .<it  their  next  meeting." 

On  motion,  the  above  was  referred  to  a  committee  consisting 
of  the  P.  M.  E.  R.,  Wabash  R.  R.  and  H.  V.  Ry.  for  investiga- 
tion and  report 


Hypothetical  Qnestion  In  Per  Diem  as  Follows. 

"The  following  hypothetical  case  is  suggested  as  a  subject 
to  be  bronstbt  before  the  next  meeting  of  this  Association : 

'TRoad  A  is  a  delivering  line,  Road  B  is  a  switching  or  in- 
termediate line,  and  Road  C  is  a  receiving  line. 

"A  delivers  B  cars  to  be  switched  to  C.  C  does  not  embargo, 
but  does  not  receive  cars  from  B  as  fast  as  B  is  compelled  to  re- 
ceive from  A,  thus  blocking  B's  facilities  and  forcing  B  to  em- 
bargo A. 

"All  lines  mentioned  above  are  subscribers  to  the  Per  Diem 
Rules  agreement  Under  a  strict  construction  of  the  rules,  as  I 
understand  them,  B  would  be  responsible  for  the  Per  Diem  on 
cars  which  might  be  in  transit  on  A. 

"For  the  reason  that  B  is  only  a  switching  line,  it  is  mani- 
festly unfair  to  impose  upon  it  this  burden  for  which  it  is  not 
really  responsible,  and  an  arrangement  should  be  made  modify- 
ing the  rules  to  relieve  the  switching  line  in  that  connection." 

It  was  the  sense  of  the  Association  that  the  ease  in  point  was 
covered  bv  Rules  14  and  15  of  the  Per  Diem  Rules  agreement 
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Penna-Ann  Arbor  Belt  and  Per  Diem. 

"Owing  to  the  delays  in  settling  questions  which  have  al- 
ready arisen  in  connection  with  the  placing  of  the  Penua.-Ann 
Arlx>r  Belt  on  a  Per  Diem  basis,  it  will  not  be  possible  to  place 
the  proposed  arrangement  in  effect  February  Istj  and  I  would 
be  glad  if  you  would  notify  those  concerned  that  we  will  post- 
pone the  date  at  which  the  Penna.-Ann  Arbor  Belt  will  becomie 
a  subscriber  to  the  Per  Diem  Agreement.  We  hope,  however,  to 
make  the  necessary  arrangements  by  March  1,  1904. 

Dated  l-21-'04.  "(Signed)  Otto  Schroll,  Sup't" 

The  Secretary  advised  that  notice  was  sent  to  everybody  in- 
terested. 

Mr.  Schroll  advised  that  he  would  give  notice  within  a  few 
days  indefinitely  postponing  the  date  the  Penna,-Ann  Arbor 
Belt  would  become  a  subscriber  to  the  Per  Diem  Agreement. 


Free  Storage  Time  on  L.  G.  L.  Shipments. 

"At  the  regular  monthly  meeting  of  the  Toledo  Freight 
Committee,  held  Februarj^  8th,  the  following  resolution  was 
unanimously  adopted: 

'^Resolved,  That,  effective  March  14,  1904,  free  storage  time 
on  less  carload  shipments  be  reduced  from  five  days  to  three 
days,  the  present  rules  in  regard  to  notices  to  govern,  and  we 
recomimend  that  the  Superintendents  instruct  ilr.  Grogan  as  to 
the  issuance  of  due  notice  and  enforcement  of  this  rule. 

"Will  you  kindly  submit  the  above  at  the  meeting  of  your 
Association  today,  and  advise  me  if  same  will  be  promulgated? 
Dated  2-9-'04.'  "(Signed)  J.  M.  Steenberg,  Sec'y." 

On  motion,  the  above  was  laid  on  the  table  until  April  meet- 
ing. 


-BO- 


CAE SEKVICE. 


Mr.  T.  J.  Charlesworth,  presiding. 


Uniform  Praotioe  in  Handling  Bituminous  Coal  at  Toledo. 

This  matter  was  pretty  thoroughly  discussed,  and  it  was  evi- 
dent that  rhe  different  interests  could  not  get  together  on  ques- 
tion of  uniform  practice,  and  it  was  decided  to  continue  the  pres- 
ent method,  each  road  to  notify  the  manager  regarding  practice 
to  prevail  on  such  road. 

Recommendation  of  anmial  meeting,  that  the  free  time  on 
bituminous  ooal  be  reduced  to  48  hours,  was,  on  motion,  laid  on 
the  table  until  April  meeting. 


Furnace  Company. 

The  question  of  conditions  met  with  in  handling  of  Furnace 
Company  commodities  was,  on  motion,  laid  on  the  table  until 
April  meeting. 

On  motion,  adjourned  to  meet  Tuesday,  March  8,  1904. 
Otto  Schroll,  Wm.  Gbogan^ 

President.  Seerotarv. 
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PEORIA  DIVISION. 


ProcMdlngs  of  the  ReffuUr  Monthly  Mooting  of  tho  Control  Aoooclotlon 

of  RallnMid  Officoro.  Poorto  Division,  hold  In  Room  36.  Union 

Dopot.  Pooria,  III..  Tuosday,  Pobruory  9th,  1904. 


PRESENT : 


Big  Four M.  A.  Neville Superintendent. 

IlHnois  Central O.  Schilling Superintendent 

P.  &  P.  U Ph.  Niederlander  .  Superintendent. 

Vandalia  Line O.  E.  Raidy Trainmaster. 

L.  E.  &  W F.  T.  Bowles Superintendent 

C.  &  A E.  Ryder Superintendent 

T.  P.  &  W E.  X.  Armstrong.  ..Gen'l  Sup't 

Visitors — ^D.  O.  Frederick,  Car  Service  Agent,  C.  P.  &  St. 
L.,  and  L.  Page,  General  Agent,  C.  B.  fr  Q. 

In  the  absence  of  both  President  and  Vice-President,  Secre- 
tary called  the  meeting  to  order,  and  Mr.  E.  Ryder  was  elected 
Chairman  pro  tern,  (Vice-President  arrived  later,  but  did  not 
preside.) 

Minutes  of  the  January  meeting  were  approved  as  printed, 
without  reading. 
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Cjiarg^e  for  Use  of  Cars  as  Drays. 

Secretary :    I  have  the  following  telegram : 

"Galesburg,  2-9,  9 :10  a.  m. 

"A.  J.  Elliott: — ^I  regret  that  I  shall  not  be  able  to  be 
present  at  the  meeting  today.  In  connection  with  the  matter  of 
the  use  of  cars  for  drayage  purposes,  I  wish  you  wQuld  submit 
the  following  resolution  for  a  vote  of  the  Association : 

^^Resolved,  Th^t  when  a  car  is  used  for  drayage  purposes  to 
or  from  an  industry  upon  any  one  of  the  roads  interested  to  or 
from  another  point  on  the  same  road,  a  charge  of  $1.00  shall  be 
made  in  addition  to  the  regular  swit<;hing  charge,  regardless  of 
the  ownership  of  the  car;  also  when  a  car  is  used  for  drayage 
purpose  to  or  from  an  industry  upon  one  of  the  roads  interested 
to  or  from  a  switching  point  upon  another  road  interested,  a 
charge  of  $1.00  shall  be  made  by  each  road  in  addition  to  the 
regular  switching  charge,  this  tvO  furnish  protection  for  per  diem 
charges  which  may  accrue  with  either  or  both  roads  interested. 

(Signed)  R.  L.  Porteb.'' 

Secretary:  What  is  your  diarge,  Mr.  Page,  for  grain  in 
and  out  of  Burlington  Elevator? 

Mr.  Page :  Xothing  in  ;  fifty  cents  per  car  out  to  connect- 
ing lines;  $1.00  out  to  local  industries. 

Mr.  Armstrong:  How  would  it  do  to  have  a  committee 
composed  of  the  P.  k  P.  LT.,  Rock  Island  and  C.  B.  &  Q.  to  go 
over  this  matter,  and  make  recommendation  ? 

Mr.  Niederlander :  We  have  already  gone  over  the  matter 
with  Mr.  Melcher  and  a  C.  B.  &  Q.  representative,  in  all  its 
different  phases. 

Mr.  Page:  The  Traffic  people  had  a  rule  a  number  of 
years  ago  to  charge  $3.00  per  car  for  cars  used  as  drays,  but  this 
rule  was  never  enforced. 

Mr.  Armstrong:  I  move  the  rule  be  referred  to  a  committee 
composed  of  the  representatives  of  the  Rock  Island,  P.  &  P.  TJ. 
and  C.  B.  &  Q.,  with  the  request  that  they  go  over  the  entire  mat- 
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ter  in  all  its  phases,  and  make  report,  with  recommendation,  to 
our  next  meeting. 

Seconded  and  carried. 


Transfer  of  Storag^e  Charg^es*  Supervision  to  the  Illinois  and 
Iowa  Car  Service  Association. 


Mr.  Armstrong:  I  move  the  entire  matter  of  Storage  Rules 
and  their  enforcement  be  turned  over  to  the  Illinois  and  Iowa 
Car  Service  Association. 

Seconded  and  carried. 


Printing  Peoria  Division's  Adopted  Resolutions. 

Secretary:  In  keeping  with  your  action  at  the  last  meet- 
ing, I  have  extracted  from  the  various  months*  and  years'  Pro- 
ceedings such  rules  and  actions  as  are  still  operative,  and  unless 
you  have  some  alterations  to  make  therein,  these  will  be  printed 
in  form  for  convenient  reference.     (Reads  same.) 


Charge  for  Switching  Grain  Doors. 

Peoria,  111.,  February  4,  1904. 
All  Agents,  Peoria: — EflFeetive  at  once,  we  shall  make  our 
usual  switching  charge  on  all  cars  of  grain  doors  or  grain-door 
lumber  switched  to  or  from  elevators,  or  other  industries  on  our 
tracks,  and  shall  expect  to  pay  you  the  same  charge  for  any 
similar  service  you  may  perform  for  our  account. 

(Signe*^  IT.  T.  Battles^ 

Affent  r.  R.  T.  &  P. 
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Peoria,  111.,  February  8,  1904. 
A.  J.  Elliott,  Sec'v,  etc. : — At  a  recent  meeting  of  this  Asso- 
ciation, the  question  of  free  switching  of  grain  doors  loaded  into 
cars  for  the  various  members  of  this  Association  was  discussed, 
and  the  following  resolution  passed : 

Resolved,  That  we  recommend  to  the  Central  Association  of 
Railroad  Officers  that  cars  loaded  with  grain  doors  that  have 
been  collected  for  the  members  of  this  Association  by  its  repre- 
sentatives, be  switched  free  of  charge. 

(Signed)  Local  Freight  Agents'  Ass'n  of  Peoria^ 

G.  T.  MowAT,  Secy 

Mr.  Xiederlander :  Two,  or  three,  or  four  years  ago,  we 
agreed  to  handle  grain  door?^  for  each  other  free.  I  believe  the 
C.  B.  &  Q.  have  issued  a  notice  similar  to  the  Bock  Island. 

Mr.  Page :  The  question  has  been  up  with  the  C.  B.  &  Q., 
but  we  have  not  issued  any  notice.  I  think  it  was  about  seven 
years  ago  that  the  free  handling  was  agreed  to,  but  when  intro- 
ducing switching  orders  recently,  the  question  of  making  no 
charge  on  grain  doors  came  up. 

Mr.  Armstrong:  As  the  P.  &  P.  U.,  C.  B.  &  Q.  and  C.  K. 
I.  k  P.  are  the  only  lines  doing  switching,  I  move  the  question 
be  referred  to  them  for  report  at  our  next  meeting. 

Seconded  and  carried. 

Mr.  Niederlander :  I  have  instructed  our  people  to  con- 
tinue switching  free. 

Entertaining^  National  Association  of  Local  Freight 
Ag^ents*  Associations. 

Peoria,  111.,  Feb.  8,  1904. 
A.  J.  Elliott,  Secretary,  etc. : — 

As  you  may  probably  be  aware,  the  National  Association  of 
the  Local  Freight  Agents'  Association  meet  in  Peoria  on  the 
14th  of  June,  and  while  this  is  strictly  a  business  Association, 
and  the  object  of  the  convention  is  based  on  discussing  the  topics, 
and  such  other  business  as  may  be  of  interest  to  railroad  agents, 
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it  has  Wonie  a  custom,  at  all  places  where  they  meet,  to  give 
thorn  more  or  less  entertainment. 

Those  are  varied  somewhat,  according  to  the  amount  of  busi- 
ncy*8  thoy  have  and  the  length  of  time  the  agents  desire  to  stay 
at  tho  place  of  meeting,  but  are  never  allowed  to  interfere  with 
thoir  IniJ^iness  meetings.  In  order  to  give  them  a  proper  recep- 
tion at  Peoria,  and  to  compare  favorably  with  other  points 
\\4um^  they  have  met  in  the  last  fifteen  years,  it  requires  some 
fuiuU.  1  would  therefore  ask  this  committee  to  consider  liie 
mattor  in  a  favorable  light,  and  while  the  Committee  on  Ar- 
vauji^»n\ontA  have  not  l)een  able  to  figure  exactly,  they  expect  to 
kiH*|>  it  within  an  expense  of  $100.00  to  each  line  entering 
INH^ria.  This  does  not  seem  like  an  excessive  sum  to  ask  in  this 
WHO,  ttH  wo  think  it  will  be  worth  considerable  to  Peoria  gateway 
to  luttkt*  a  favorable  impression. 

Will  \o\\  please  advise  as  soon  as  possible?  I  will  say.  in 
iHMUUH^tion  with  this,  that  each  official  belonging  to  this  Associa- 
tiou  will  no  doubt  hear  direct  from  their  representative  at  this 
\M\\U  (Signed)  M.  A.  Wheelee^ 

Chairman  of  Committee. 

Mr.  Armstrong:  I  move  we  recommend  to  our  manage- 
\\\K^\U  that  tlu»y  contribute  $100.00  each  towards  the  expense  of 
Kuaoi'taiiiiu^  this  convention,  and  that  such  amount  be  turned 
\^vor  t\*  tho  (\uumittee  of  the  Local  Freight  Agents'  Association; 
i\^uU  not  ivprtwonted  today  to  be  asked  to  ratify  this  action. 

SikviuUhI  and  unanimously  carried. 


Otntral  Association  Annual  Meeting. 

SivMavv:  1  have  a  letter  from  Secretary  Fetter,  stating 
tluo  iho  Kwutivo  Committee  have  selected  St.  Louis,  and  June 
'•'111  i4ud  i'jJiL  UH>4,  as  the  time  and  place  for  the  annual  meet- 
>i\^,  Hio  Kxtvntivo  Committee  ask  that  each  Pivision  select 
V  u*l»io  tor  di^nt^^ion,  and  have  some  member  present  to  open. 


—  95  — 

Mr.  Eaidy:  The  question  of  "How  to  provide  for  firing 
large  locomotives"  I  should  like  to  hear  discussed. 

Chairman:  With  your  consent,  I  will  name  Mr.  Melcher 
and  Mr.  Hatct  as  a  committee  to  select  a  subject  and  appoint 
some  member  to  present  it. 

Joint  Tard  Clerks  in  P.  ft  P.  IT.  Tard. 

Mr.  Bowles:  For  our  own  meeting,  next  month,  I  would 
suggest  the  discussion  of  the  question  of  giving  the  P.  &  P.  U. 
charge  of  all  yard  clerks. 

Handling  Interchange  Billing. 

Mr.  Xiederlander :  I  should  like  it  if  some  means  oould  be 
devised  for  quicker  transfer  of  billing.  Cars  billed  tomorrow 
might  move  today  but  for  the  delay  in  billing.  We  are  working 
a  larger  force  now  on  Sunday  than  any  other  day,  and  still 
Monday  morning  finds  us  with  just  as  many  cars  on  hand  or 
more,  waiting  for  billing. 

Mr.  Armstrong:  I  move  that  each  Superintendent  take  up 
with  his  agent,  and  do  everything  possible  to  expedite  the  hand- 
ling of  interchange  billing,  and  that  Mr.  Niederlander  be  a  com- 
mittee of  one  to  represent  this  Association,  to  meet  with  the 
Local  Agents'  Association  and  perfect  some  permanent  arrange- 
ment; that  a  copy  of  this  resolution  be  furnished  to  the  Local 
Agents'  Association,  with  a  request  that  they  have  a  full  at- 
tendance at  their  next  meeting.  Further,  that  roads  not  present 
today  be  notified  of  this  action. 

Seconded  and  carried. 

Adjourned  at  11:25  a.  m. 

E.  Ryder.  A.  J.  Elliott^ 

Chairman  pro  tern.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the   Regular  Monthly   Meeting  of  the  St.  JLouls  Division 
of  the  Central  Association  of  Railroad  Officers,  held  In  the  Private 
Dining  Room  of  the  Union  Station.  Friday,  February  lath,  1904* 


Meeting  was  called  to  order  at  10:25  a.  m.,  with  President 
Scoville  presiding. 

The  representation  was  as  follows : 

B.  &  O.  S-W.  K.  R. .  E.  R.  Scovii.LE  ....  Superintendent 

C.  B.  &  Q A.  Hamilton Asst  Supt.  Ter. 

C.  P.  &  St.  L D.  C.  Fredericks  . .  Car  Service  Agent. 

C.  &  A E.  IIydkii Superintendent. 

C.  C.  C.  &  St.  L P.  J.  HiCKEY M.  M. 

Frisco  System J.  H.  Elliott SupH  Term. 

111.  Cent A.  N.  Dale General  Agent. 

Int'state  Car  Tr.  Co.Jxo.  J.  Baulch Traffic  Mgr. 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  R.  R . . . .  A.  Hamilton Ass't  Sup't  Term. 

Mo.  Pac.  Ry J.  M.  Walsh Sup't  Term. 

M.  &  O.  R.  R H.  W.  Clark Sup't  Trans. 

M.  &  O.  R.  R E.  W.  Moore Superintendent 

St  L.  K.  &  K  W. . .  A.  Hamilton Asst  Sup't  Term. 

StL.  K.C.  &  CRRNot  represented. 

St  L.  Nat  S.  Yard.C.  T.  Jones General  Mgr. 

St.  L.  Xat.  S.  Yard.  J.  H.  Hoiil Superintendent. 
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St  L.  T.  &  E Not  represented. 

St  Louis  Trans.  Co .  A.  DeFiquerido  ....  Ass^t  Mgr. 

Southern  Ry S.  E.  Kennedy Superintendent 

Southern  Ry F.  A.  Willard Agent 

Term.  R.  R.  Ass'n . .  Not  represented. 
T.  St.  L.  &  W.  R.  R.Not  represented. 

T.  H.  &  I.  R.  R W.  C.  Downing  ....  Superintendent. 

Wabash  R  R Not  represented. 

Wi^ns  Ferry  Co. .  .Geo.  Hannauer  ....  Superintendent 

Visitors — Jas.  A.  Gohring,  Chief  Painter,  C.  C.  C.  &  St. 
L.  R.  R. ;  A.  L.  Robinson,  M.  M.,  Southern  R.  R. ;  Chas.  Waug- 
hop,  Chief  Interchange  Inspector ;  A.  A.  Merrill,  General  Fore- 
man Car  Department^  Wiggins  Ferry. 

President :     Have  we  a  quorum  ? 

Secretary:     We  have;  there  are  eleven  roads  represented. 

President:  You  have  all  been  furnished  with  copies  of  the 
proceedings  of  the  last  meeting.  If  there  are  no  objections  we 
will  dispense  with  the  reading  of  them,  and  they  will  stand  ap- 
proved as  printed.    No  objections  and  so  ordered. 


Unfinished  Business. 

President:     Next  in  order,  Unfinished  Business. 
Secretary:     Under  that  heading,  Mr.  President,  we  have 
the  following  matters  still  on  docket: 


''Use  of  Cars  on  Local  Switchings  Lines.** 

"Switching  Limits  for  Reclaim  Purposes.** 

'^Presenting  Offering  Reports  Direct  to  Consignees.** 

* 'Switching  Lines  Declining  to  Seal  Cars  Loaded  at  Elevators.** 

Mr.  Dale :     I  move  that  we  take  up  each  case  separately,  as 
they  appear  on  the  docket.    No  objections  and  so  ordered. 
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''Use  of  Cars  on  Local  Switchings  Lines.** 

Secretary :  This  matter  was  referred  to  the  St.  Louis  Man- 
agers' Association  a  good  many  months  ago,  and  I  am  in  receipt 
of  the  following  letter  from  their  Secretary,  Mr.  F.  E.  Ander- 
son, under  date  of  the  13th  ult. : 

St.  Louis  Managers'  Association. 

St  Louis,  January  13,  1904. 
Mr.  B.  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station,  St.  Louis. 

Dear  Sir  : — ^Yours  of  Dec.  15th,  with  reference  to  the  use  of 
cars  on  local  switching  lines. 

This  is  to  advise  you  that  in  July,  1903,  this  matter  was  re- 
ported by  Committee  on  Per  Diem,  and  the  following  resolution 
of  the  Committee  was  sent  out : 

^'Resolved,  That  it  is  the  sense  of  this  Committee  that  indi- 
vidual roads  can  ma'ke  their  own  rules,  charging  for  the  use  of  a 
car  handled  within  the  switching  limits,  a  number  of  lines  ad- 
vising that  they  were  making  such  charges." 

Yours  truly, 
(Signed)  F.  E.  Anderson,  Secretary. 


It  was  the  sense  of  the  meeting  that  this  disposed  of  the 
question,  and  the  next  question  was  taken  up. 


''Switchings  Limits  for  Reclaim  Purposes.'* 

President:  The  next  subject  is  Switching  Limits  for  Re- 
claim Purposes;  what  have  we  on  this  subject? 

Secretary:  I  am  in  receipt  of  the  following  letter  from  the 
Chairman  of  the  St  Louis  Managers'  Association,  under  date 
of  January  13th,  on  this  subject: 
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St.  Louis  Managers'  Association. 

St  Louis,  January  13,  1904. 
Mr.  B.  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station. 

Deab  Sir: — ^Your  letter  of  December  15th,  with  report  of 
<Jommitte6  on  the  question  of  defining  the  switching  limits  of 
St.  Louis  and  East  St.  Louis  for  reclaim  purposes. 

This  is  to  advise  you  that  at  the  meeting  of  this  Association 
today  the  report  of  your  committee,  dated  November  30,  1903, 
signed  Geo.  Han-auer,  C.  E.  Carson  and  F.  H.  Ustick,  was 
adopted.  Yours  truly, 

(Signed)  W.  S.  McChesney^  Jr., 

Chairman. 

President :  That  defines  the  switching  limits  for  each  line 
for  reclaim  purposes. 

Mr.  Hamilton:  Have  you  not  already  notified  the  Local 
Freight  Agents'  Association  of  the  action  taken  ?  We  passed  on 
that  at  the  last  meeting,  anticipating  the  action  of  the  Managers' 
Association. 

Secretary:  Yes,  sir;  I  notified  the  Local  Freight  Agents' 
Association  that  it  had  been  adopted. 

President :  I  think  this  is  thoroughly  understood  by  all  our 
agents. 


'^Presenting  Offering  Reports  Direct  to  Consignees.'* 

President :  We  next  have  "Presenting  Offering  Reports  Di- 
rect to  Consignees." 

Secretary:  That  matter  was  referred  to  the  Managers'  Ai^- 
sociation  many  months  ago,  and  I  have  the  following  letter  from 
the  Chairman  on  the  subject: 
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St  Louis  Managers'  Association. 

St.  Louis,  January  13,  1904. 
Mr.  B.  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station. 

Dear  Sir: — Your  letter  of  the  15th  ult.,  with  reference  to 
presenting  offering  reports  direct  to  consignees. 

This  matter  was  taken  up  at  the  meeting  of  this  Association 
today,  and  it  was  resolved  that  the  question  be  referred  back  to 
the  Central  Association  of  Railroad  Officers,  with  instructions 
to  act  upon  the  matter  as  the  situation  warrants. 

Yours  truly, 
(Signed)  W.  S.  McChesney,  Jr., 

Chairman. 

Secretary :  Will  state  that  I  have  been  unable  to  find  any- 
thing in  my  records  showing  who  is  on  this  committee  or  what 
action  is  necessary. 

Mr.  Hamilton :  I  think  we  oan  get  what  we  want  from  the 
Managers'  Association. 

Mr.  Hannauer  explained  how  this  matter  was  brought  up, 
namely,  on  account  of  embargoes  being  put  out  on  industry 
business,  resulting  in  the  question  being  raised :  Should  offering 
reports  covering  local  industry  business,  on  which  embargoes 
had  been  placed,  be  presented  by  the  line  holding  the  car  to  the 
line  on  whose  tracks  the  industry  was  located,  and  look  to  them 
for  the  per  diem,  or  should  offering  reports  be  presented  direct 
to  the  industry,  and  look  to  them  for  the  per  diem  on  cars  which 
they  were  not  in  position  to  receive  ? 

Although  the  matter  had  been  brought  up  over  a  year  ago, 
Mr.  Hannauer  thought  it  was  still  a  live  subject,  and  that,  in  his 
opinion,  it  should  be  handled  by  the  Per  Diem  Committee. 

Mr.  Dale  also  explained  how  the  matter  came  up,  and  he  was 
of  the  opinion  that  the  Per  Diem  Committee  had  never  ruled  on 
the  question. 

Mr.  Ryder:  Is  the  decision  of  the  Per  Diem  Committee 
binding? 
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Mr.  Dale:  It  is  binding  unless  cancelled  by  the  Managers' 
Association. 

After  further  discussion,  in  which  most  of  the  members  ex- 
pressed their  views,  the  following  motion  was  made  by  Mr. 
Downing: 

Resolved,  In  order  to  dispose  of  this  subject,  that  the  matter 
be  referred  to  the  Per  Diem  Committee. 
Seconded,  carried,  and  so  ordered. 


''Switching  Lines  Declining  to  Seal  Cars  Loaded  at  Elevators/* 

President:  The  Secretary  will  please  advise  the  members 
what  he  has  on  this  subject. 

Secretary :  As  directed  by  this  Association,  this  matter  was 
referred  to  the  Legal  Department  of  the  Terminal  Eailroad  As- 
sociation, and  I  am  in  receipt  of  the  following  letter  from  Mr. 
M.  F.  Watts,  General  Counsel  of  that  Company : 

(COPY.) 

January  12,  1904. 
Mr.  B.  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station. 

Dear  Sir  : — Acknowledging  your  favor  of  January  2d,  ac- 
companying extract  from  order  of  business  of  your  Association 
instructing  you  to  secure  a  legal  opinion  as  to  whether  railroads 
can  force  industries  to  seal  cars  before  moving,  a^id  returning 
files  sent  me,  I  b^  to  say : 

Neither  the  Statutes  of  Missouri  nor  of  Illinois  have  any 
provisions  relating  to  the  sealing  of  cars,  nor  am  I  able  to  find 
any  decision  of  any  court  of  either  state  touching  the  matter. 

Section  1116  of  the  Missouri  Statutes  requires,  in  substance, 
every  railroad  company,  when  desired  by  any  person  wishing  to 
ship  grain,  to  receive  and  transport  the  grain  in  bulk  or  other- 
wise, and  to  '%ad  the  same  either  upon  its  track,  at  its  depot,  or 
in  any  warehouse  adjoining  its  track  or  side  track." 
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Section  138  of  Chapter  114  of  the  Illinois  Statutes  embodies 
in  substance  the  same  provision,  although  the  Illinois  Statutes 
allow  no  deduction  for  leakage,  shrinkage,  or  other  loss,  while 
the  Missouri  Statutes  allow  deduction  of  one-h«alf  of  one  percent. 

The  requirement  in  the  above  statutes  to  which  I  especially 
call  your  attention  is  that  the  railroad  company  is  required  to 
load  the  grain.  This  suggests  the  question  whether  or  not  a  car 
can  be  properly  s»aid  to  be  loaded  with  grain  for  shipment  until 
it  is  sealed.  The  sealing  is  manifestly  for  the  purpose  of  pre- 
venting tampering  in  transit,  and  it  may  well  be  asked  if  the  car 
is  properly  loaded  for  shipment  if  all  reasonable  precautions  are 
not  taken  to  prevent  tampering  with  the  car  in  transit. 

While,  as  just  stated,  the  statutes  of  all  states  require  tie 
railroad  companies  to  load  the  cars,  I  understand  that  in  prac- 
tice cars  are  not  loaded  with  grain  by  railroad  companies,  but 
are  placed  on  elevator  tracks  or  other  tracks  belonging  to  the 
shippers,  and  there  loaded  and  tendered  the  railroad  company 
for  shipment.  If  the  receiving  company  places  its  own  seal 
upon  the  car,  it  would  probably  be  held  to  have  knowl^Sge  of  the 
contents,  and  be  bound  accordingly.  If  the  shipper  seals  the 
car,  and  the  car  is  delivered  with  the  seal  unbroken,  then,  prima 
facie,  the  contents  have  not  been  disturbed,  and  no  liability  at- 
taches to  the  receiving  company.  I  can  therefore  readily  see  the 
importance,  if  it  can  be  legally  done,  of  requiring  the  shipper  to 
seal  the  car.  Evidently  this  can  be  done  more  readily  and  at 
less  expense  by  the  shipper,  and  obviates  the  necessity  of  an  in- 
spection by  the  railroad  company,  and  attaching  the  seals,  which 
would  be  attended  with  some  expense. 

The  decision  nearest  the  point  which  I  have  been  able  to  find 
is  that  of  the  Pennsylvania  Company  v.  The  Kenwood  Bridge 
Company,  decided  by  the  Supreme  Court  of  Illinois  in  189T 
(170  111.  645),  in  which  the  court  holds  that  when  a  shipper  ha& 
a  side  track  in  his  oa\ti  yard,  and  loads  a  shipment  himself,  he  is 
not  the  agent  of  the  railroad  company  so  as  tx>  make  the  railroaxl 
company  liable  to  him  for  injuries  to  goods  resultin<r  from  im- 
proper loading.  If,  as  above  suggested,  the  sealing  is  necessary 
incident  to  the  loading,  for  safety  in  shipment,  then  it  might  be 
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claimed  that  where  the  shipper  undertakes  to  do  the  loading  he 
must  attach  the  seal. 

In  Elliott  on  Railroads,  volume  4,  page  2281,  it  is  said  that 
railroad  companies  may  properly  refuse  goods  which  are  ten- 
dered in  unfit  condition  for  transportation. 

Possibly  by  a  somewhat  strained  construction  it  may  be 
claimed  that  grain  tendered  in  a  car  which  is  not  sealed  is  not 
in  a  fit  condition  for  transportation. 

In  American  and  English  Encyclopedia  of  Law,  volume  6, 
page  164,  it  is  said  that  railroad  companies  may  refuse  to  re- 
ceive for  transportation  goods  defectively  packed.  The  Su- 
preme Court  of  the  United  States  has  said,  in  Boyd  v.  Moses 
(74  U.  S.  192),  that  all  that  is  required  of  the  carrier,  in  deter- 
mining whether  particular  goods  are  in  shipping  order  and  con- 
dition to  be  received,  is  that  the  carrier  shall  not  act  capriciously, 
but  shall  exercise  reasonable  judgment  in  the  matter.  In  Fitz- 
gerald V.  Adams  Express  Company  (24  Ind.  447)  the  court  held 
that  an  express  company  is  not  bound  to  receive  money  unless  it 
is  properly  secured,  and  hence  that  we  are  not  required  to  re- 
ceive it.  The  Supreme  Court  of  Illinois,  in  Elgin  R.  R,  Co,  v. 
Bates  Machine  Co,  (98  111.  311),  clearly  holds  that  a  railroad 
company  is  not  required  to  receive  freight  which  is  not  properly 
prepared  for  shipment.  The  same  court,  however,  has  held,  in 
Galena  Railroad  v.  Rae  (18  HI.  488),  that  a  railroad  company 
must  receive  grain  according  to  its  customs  and  usage,  and  if 
such  custom  is  to  place  cars  upon  the  side  traek  of  a  private 
warehouse,  and  there  receive  grain,  it  cannot  require  the  grain  to 
be  delivered  in  a  different  manner. 

A  railroad  company,  however,  is  not  permitted  arbitrarily  to 
determine  for  itself  the  manner  in  which  goods  tendered  it  shall 
be  prepared  for  shipment.  In  the  case  of  Blumenthal  v.  The 
Southern  Railway  (84  Fed.  920),  an  injunction  was  issued  com- 
pelling the  Southern  Railway  to  receive  bottles  containing 
liquids  which  were  packed  in  wooden  cases,  although  the  rail- 
road company  insisted  that  the  bottles  could  not  be  safely 
handled  in  this  condition. 
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The  above,  after  a  somewhat  careful  examination,  .are  all  the 
cases  I  have  been  able  to  find  which  bear  upon  the  question. 

The  conclusion  I  reach  is  that  it  is  doubtful  whether  a  rail- 
road company  can  require  grain  shippers  to  seal  cars  which  the 
shippers  have  loaded  on  their  own  tracks.  The  shipper  may  well 
say  that  when  he  had  placed  the  grain  in  the  car  he  has  done  all 
that  can  be  required  of  him,  and  th<at  the  sealing  is  simply  an  in- 
cident in  the  transportation — to  prevent  tampering  with  the  car 
while  in  possession  of  the  carrier — and  that  it  is  the  carrier's 
duty  to  take  all  reasonable  precautions  for  its  own  protection. 
On  the  other  hand,  the  carrier  may  say  that  until  the  car  is 
sealed  it  is  not  in  a  proper  condition  for  transportation. 

I  regret  that  I  can  not  give  you  a  more  satisfactory  or  defi- 
nite reply  for  an  opinion.  I  presume  other  attorneys  have  been 
asked  their  views,  and  I  shall  be  interested  in  knowing  the  con- 
clusion reached.  Very  truly  yours, 

(Signed)  M.  F.  Watts,  Gen'l  Counsel. 

Dictated. 

Mr.  Baulch:  I  move  that  Mr.  Watts'  report  be  accepted 
and  vote  of  thanks  be  tendered  him  for  the  very  interesting 
opinion  rendered  in  this  connection. 

Seconded,  carried,  and  so  ordered. 

Various  members  expressed  their  views  on  this  subject  and 
explained  what  the  practice  is  on  their  various  lines.  The  dis- 
cussion brought  out  the  fact  that  there  is  no  uniform  practice  in 
St.  Louis  or  East  St.  Louis  with  reference  to  the  sealing  of  oars 
at  elevators,  packing  houses  and  other  industries ;  some  concerns 
seal  their  cars,  others  decline  to  seal  them ;  in  many  cases  cars 
of  grain  are  tendered  with  doors  partly  or  wholly  open ;  in  some 
oases  railroad  companies  furnished  seals,  and  in  other  cases  they 
did  not. 

It  was  the  sense  of  the  meeting  that  some  uniform  action 
should  be  adopted  by  all  the  roads,  members  of  the  Association, 
and  with  that  end  in  view  Mr.  Dale  offered  the  following  resolu- 
tion: 

Resolved,  That  all  roads,  members  of  this  Association,  re- 
fuse to  accept  from  elevators,  packing  houses  and  other  indus- 
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tries,  cars  improperly  or  not  sealed  by  consignee.  This  order 
to  go  into  effect  March  15,  1904. 

Seconded  and  carried. 

Mr.  Dale :  The  Secretary  should  be  instructed  to  notify  the 
Local  Freight  Agents'  Association,  giving  them  a  copy  of  this 
resolution,  so  they  will  have  it  in  time  for  their  next  meeting. 

So  ordered. 

The  question  was  then  taken  up  as  to  who  should  provide  the 
seals,  the  railroad  company  or  the  shippers.  It  was  the  sense  of 
the  meeting  that,  inasmuch  as  uniform  action  lad  been  taken 
with  reference  to  sealing  of  cars,  that  uniform  action  should  be 
taken  as  to  the  furnishing  of  seals.  After  the  matter  was  fully 
discussed,  the  following  resolution  was  offered  by  Mr.  Dale: 

Resolved,  That  it  is  furtier  understood  that  the  seals  shall 
be  furnished  by  the  shippers. 

Seconded  and  carried. 

Moved,  seconded,  and  so  ordered,  that  the  Local  Freight 
Agents'  Association  be  notified  of  this  action  also. 


Reading  of  Correspondence. 

President:  Next  order  of  business  is  Reading  of  Corre- 
spondence ;  Mr.  Secretary,  what  have  we  in  that  line  ? 

Secretary :  I  am  in  receipt  of  the  following  communioatipn 
from  Mr.  John  J.  Baulch,  Traffic  Manager  of  the  Wiggins  Ferry 
Co.  and  Interstate  Transfer  Ry.,  on  the  subject  of 
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'*Vece88it7  for  Billing  Empty  Refrigerators." 

St.  Louis,  Mo.,  2-5-'04. 
Handling  of  Empty  Refrigerators  without  Bills. 
Mr.  B.  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
City. 

Deab  Sib  : — I  beg  to  bring  to  the  notice  of  the  Association 
the  necessity  of  billing  empty  refrigerator  cars  by  all  lines  in 
the  Association.  It  is  almost  impossible  to  make  a  correct  de- 
livery of  empty  refrigerator  equipment  unless  the  oars  are  prop- 
erly billed.  We  insist  upon  such  billings  for  empty  tanks  and 
refrigerators  are  just  as  important  and  just  as  hard  to  manage 
without  way-bills  as  empty  tanks. 

The  Wiggins  Ferry  Company  and  the  Interstate  Car  Trans- 
fer Company  put  out  a  circular  not  long  ago,  declining  to  accept 
empty  refrigerator  equipment  unless  billed  to  the  road  it  is  in- 
tended for,  but  withdrew  it  because  of  the  opposition  made  to 
making  bills  for  empty  refrigerator  equipment  by  the  local 
freight  agents. 

If  empty  refrigerator  cars  were  properly  billed  a  great  many 
unnecessary  delays  would  be  overcome  and  the  service  improved 
thereby.  Yours  truly, 

(Signed)  Jno.  J.  Baulch,  Traffic  Mgr. 

Mr.  Baulch  explained  to  the  members  present  the  trouble 
that  was  being  experienced  with  reference  to  the  movement  of 
empty  refrigerator  cars.  He  said,  in  part:  "Emptv  box  ears, 
flat  cars  and  coal  cars  are  ^home'  at  some  point  in  St.  Louis  or 
East  St.  Louis.  With  one  or  two  exceptions,  this  is  not  the  case 
with  refrigerator  cars.  Refrigerator  equipment  sailing  back 
and  forth  over  these  terminals  has  to  be  stopped  continually  and 
hung  up  somewhere  in  order  to  get  a  record  on  them,  to  find  out 
where  they  belong.  Refrigerator  cars  should  be  billed  through 
the  Terminal  properties  just  the  same  as  empty  tank  cars;  it  is 
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just  as  necessary ;  no  empty  tanks  are  handled  without  bills.  It 
takes  too  much  time  to  hunt  up  the  record  on  each  car  that  we 
handle,  and  as  a  result  the  cars  are  not  handled  with  dispatch. 

President:  The  difficulty,  as  I  see  it,  is  that  the  agent  of 
the  trunk  line  does  not  know  from  which  line  he  received  the  car. 

Mr.  Baulch:  If  he  does  not  know  that,  then  the  refrige- 
rator does  not  belong  to  these  terminals,  and  as  a  result  it  is 
hung  up. 

Mr.  Walsh  stated  that  his  line  also  experienced  a  great  deal 
of  trouble  with  these  empty  refrigerators,  and  that  wrong  deliv- 
eries were  frequently  made  on  account  of  not  knowing  where 
they  belonged. 

Mr.  Ryder  suggested  that  "Home  Cards"  be  applied  to  these 
cars  to  show  where  they  belong  after  being  made  empty. 

Mr.  Baulch  stated  that  his  company  applied  "Home  Cards,'* 
but  that  they  were  not  always  there  when  they  were  looked  for. 

Mr.  Dale:  ,  This  is  a  question  in  which  the  terminals  at 
large  are  interested,  and  anything  that  can  be  done  to  prevent 
extra  switching  should  be  done. 

Mr.  Ryder :  I  fully  agree  with  Mr.  Dale's  suggestion,  and 
if  we  can  do  anything  to  expedite  the  movement  of  these  cars 
through  these  terminals  we  ought  to  do  it,  unless  it  involves  a 
great  deal  ol  expense  and  labor. 

Mr.  President:  We  have  connected  with  this  Association  a 
Transportation  Committee  to  whom  all  matters  should  be  re- 
ferred which  pertain  to  the  movement  of  traffic,  and  this  matter 
should  be  referred  to  them.  Moved  and  seconded  that  the  matter 
be  referred  to  this  committee,  which  is  composed  of  the  follow- 
ing members :  Mr.  E.  Ryder,  Chairman,  Mr.  John  Fitzgerald 
and  Mr.  J.  S.  Goodrich. 

Carried  and  so  ordered. 

Mr.  Dale:  I  suggest,  in  addition  to  that,  that  this  commit- 
tee also  meet  with  the  Local  Freight  Agents  and  take  it  up  with 
them.  I  believe  it  is  the  sense  of  the  meeting  that  billing  should 
accompany  refrigerator  cars. 

So  ordered. 
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^'Annual  Meeting  Executive  Committee  Central  Ass'n.'* 

The  Secretary  then  read  the  following  letter  from  the  Gen- 
eral Secretary  of  the  Association  with  reference  to  the  annual 
meeting  of  the  Executive  Committee  to  be  held  in  St.  Louis 
June  2l8t  and  22d,  1904: 

Central  Association  of  Railroad  Officers. 

Cincinnati,  O.,  Jan.  29,  1904. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 

Deab  Sirs  : — The  Executive  Committee  of  the  Central  As- 
sociation of  Railroad  Officers  met  at  the  office  of  the  Secretary, 
No.  71  Carew  Building,  Cincinnati,  O.,  January  19th,  and  ar- 
ranged for  holding  the  annual  meeting  of  the  Central  Associa- 
tion at  St.  Louis,  Mo.,  June  21st  and  22d. 

I  was  instructed  to  write  to  the  various  Division  Secretaries 
and  ask  them  to  take  the  matter  up  at  the  earliest  possible  mo- 
ment with  their  respective  Associations,  and  have  a  topic  se- 
lected for  discussion  at  the  annual  meeting,  and  have  some  mem- 
ber present  from  his  Association  to  open  discussion. 

Will  you  kindly  comply  with  the  instructions  of  the  Execu- 
tive Committee,  and  notify  me  as  soon  .as  possible  the  topic  se- 
lected ?  Yours  very  truly, 

(Signed)  O.  G.  Fetter,  Secretary. 

President:     What  is  your  pleasure  in  this  connection? 

Mr.  Baulch:  I  move  that  a  committee  be  appointed  that 
should  begin  to  make  some  arrangements  to  take  care  of  the  Ex- 
ecutive Committee  while  they  are  here.  This  committee  to  ar- 
range for  all  details,  as  well  as  to  select  a  topic  for  discussion. 

Seconded  by  Mr.  Kennedy  and  carried. 

President:  On  that  committee  I  appoint  Messrs.  Baulch, 
Hamilton  and  Elliott,  with  request  that  they  make  report  at  the 
next  meeting  of  this  Association. 
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"Interpretation  of  Rule  12,  Interchange  Car  Inspection,  as  to 

which  Line  should  Stand  Expense  of  Transfer,  Receiving 

or  Delivering  Line/' 

Secretary:  I  have  the  following  communication  from  the 
Secretary  of  the  Local  Freight  Agents'  Association  on  this  sub- 
ject: 

East  St.  Louis,  111.,  Jan.  25,  1904. 
Mr.  B.  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station,  St.  Louis,  Mo. 

Deab  Sib  : — ^At  the  last  meeting  of  the  Local  Freight  Agents' 
Association  question  arose  as  to  whether  receiving  or  delivering 
road  should  assume  the  expense  of  transfer  of  carload  business 
under  Section  1,  Article  12,  of  the  New  Interchange  Car  In- 
spection Rules.  The  following  roads  were  of  the  opinion  that 
such  transfers  were  made  solely  on  account  of  the  disability  of 
the  receiving  line,  -and  for  that  reason  receiving  line  should 
stand  the  cost  for  transfer : 

Baltimore  &  Ohio  Southwestern  Ry. ;  Chicago,  Peoria  &  St 
Louis  Ry. ;  St.  Louis  Line ;  Mobile  &  Ohio  Railroad ;  Wabash 
Railroad;  Chicago,  Burlington  &  Quincy  Railroad;  Illinois 
Central  Railroad. 

Following  roads  were  of  the  opinion  that  delivering  line 
diould  stand  the  cost  of  transfer : 

Wiggins  Ferry  Company ;  Missouri  Pacific-Iron  Mountain ; 
Interstate  Car  Transfer  Company ;  Terminal  Railroad  Associa- 
tion ;  Vandalia  Line. 

In  order  to  place  the  matter  on  a  uniform  basis,  the  follow- 
ing motion,  duly  seconded,  prevailed : 

^^Resolved,  That  we  being  unable  to  agree  as  to  whether  the 
receiving  or  delivering  road  should  stand  the  expense  of  trans- 
fer, under  Section  1,  Article  12,  the  question  be  referred  to  the 
Central  Association  of  Railroad  Officers  for  instructions." 

Will  you  please  place  this  matter  before  your  Association, 
and  advise  action  taken  ?  Yours  truly, 

(Signed)  R.  O.  Wells^  Secretary. 
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After  a  thorough  discussion,  the  following  motion  was  in- 
troduced, duly  seconded  and  carried : 

Resolved,  That  this  question  be  referred  to  our  Standing 
Ciommittee  on  Maintenance  of  Equipment,  which  consists  of 
Messrs.  Ustick,  Chairman,  J.  H.  Elliott  and  F.  F.  Hildreth. 

So  ordered. 


''Maintenance  of  Antomatic  Conplers.'* 

The  Secretary  then  read  the  following  communication  from 
Mr.  George  Hannauer,  Superintendent  of  the  Wiggins  Ferry, 
urging  that  serious  consideration  be  given  to  the  question  of 
properly  maintaining  automatic  couplers : 

St.  Louis,  Mo.,  Feb.  11,  1904. 
Mr.  Barney  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station,  City. 

Dear  Sir  : — The  question  of  a  better  maintenance  of  auto- 
matic couplers  demands  the  attention  of  our  Association.  We 
are  daily  handling  a  startling  number  of  cars  the  couplers  of 
which  are  not  automatic  l)ecause  of  def  octs.  This  is  particularly 
true  in  uncoupling.  The  I.  S.  Commerce  Commission  has  taken 
the  matter  in  hand  to  the  extent  of  filing  half  a  dozen  suits 
against  the  Wiggins  Ferry  Company  because  of  cars  being 
handled  with  couplers  that  were  not  automatic  owing  to  defects. 
The  penalty  in  each  case  is  $100.00. 

Switching  lines  are  attacked  I  presume  because  they  can  be 
more  conveniently  reached  by  the  government  inspectors,  and 
for  the  further  reason  that  by  striking  at  the  switching  lines  it 
will  affect  all  of  the  lines  in  the  St  Louis  territory. 

The  seriousness  of  this  question  is  my  reason  for  bringing 
it  to  your  notice  and  for  urging  early  and  prompt  action. 

Under  the  kw  switching  linos  must  either  repair  the  cars, 
which  would  be  impossible,  or  refuse  to  accept,  which  would 
create  a  general  blockade  at  St.  Louis  and  East  St.  Louis. 

Yours  truly, 
(Signed)  Geo.  IIanxauer,  Sup't. 
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After  some  discussion  Mr.  Ryder  offered  the  following  mo- 
tion which  was  duly  seconded  and  carried : 

Resolvedy  That  the  matter  be  referred  to  the  Standing  Com- 
mittee on  Interchange  Car  Inspection,  with  request  tJiat  they 
call  in  the  Chief  Interchange  Inspector  with  a  view  tx>  having  a 
record  kept  of  all  such  cases  for  the  purpose  of  taking  the  matter 
up  with  each  of  the  roads  concerned. 

So  ordered. 


'  'Eelieving  Freight  Congestion,  Caused  by  Inability  of 
the  Transfer  Companies  to  Take  Care  of  the  Freight.*' 

The  Secretary  read  the  following  letter  from  Mr.  W.  C. 
Downing,  of  the  Vandalia  Line,  on  this  subject: 

Terre  Haute,  Ind.,  Feb.  6, 1904. 
Mr.  E.  R.  Scoville, 

Superintendent  B.  &  O.  S-W., 
Washington,  Ind. 

Df\r  Sir: — As  President  of  the  Central  Association  of 
Railroad  Officers,  I  presume  the  minutes  of  the  special  meeting 
of  the  Freight  Agents'  Association  held  on  the  4th  inst.,  to  con- 
sider the  problem  of  relieving  freight  congestion  caused  by  the 
inability  of  the  St.  Louis  Transfer  Companies  to  take  care  of 
the  freight,  has  been  referred  to  you. 

I  feel  that  immediate  attention  should  be  given  to  this  re- 
quest of  the  Freight  Agents,  and,  if  necessary,  a  special  meet- 
ing be  called  of  the  Central  Association  to  consider  the  matter 
and  invite  the  Transfer  Companies  to  send  a  representative  to 
the  meeting.  Yours  truly, 

(Signed)  W.  C.  Downing,  Sup't. 

Mr.  Do\vning:  I  would  like  to  ask  if  the  minutes  of  the 
Local  Freight  Agents'  Association  have  been  received  at  which 
this  situation  was  discussed.  It  was  recommended  that  sonic  ac- 
tion be  taken  by  the  Central  Association  of  Railroad  Officers,  as 
they  have  been  unable  to  get  the  relief  needed,  and  that  the  mat- 
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ter be  handled  by  the  Superintendents.     I  think  the  best  way 
about  it  is  to  hear  the  transfer  companies'  side  of  the  story. 

The  Secretary  stated  that  the  minutes  referred  to  had  not 
been  received. 

Mr.  A.  de  Figuerido  explained  to  the  members  the  difficulties 
and  disadvantages  that  the  transfer  companies  had  been  sub- 
jected to  and  was  still  being  subjected  to.  He  stated  that  when- 
ever any  trouble  exists  as  between  connecting  line,  consignee  or 
shipper,  the  transfer  company  is  the  party  being  criticized,  but 
in  this  case  he  believed  that  the  conditions  are  beyond  the  con- 
trol of  either  of  the  parties  mentioned,  and  that  this  must  be  ap- 
parent to  any  one  who  has  studied  the  situation.  He  will  find 
that  the  means  of  communication  between  St.  Louis  and  East 
St  Louis  for  the  past  sixty  days  have  been  of  a  far  inferior  kind 
to  any  that  have  ever  existed  in  many  years.  In  the  first  place 
the  river  had  been  frozen  or  covered  with  ice,  thereby  effectually 
stopping  navigation  between  the  east  and  west  sides.  Tho 
Bridge  Company  had  seen  fit  at  the  same  time  to  commence  re- 
construction of  the  Upper  Koadway  of  Eads  Bridge,  which 
greatly  impeded  the  traffic  over  it.  In  addition  to  this  he  oallei 
attention  to  the  fact  that  the  condition  of  the  streets  has  been  so 
bad  that  teams  could  only  do  about  two-third^  of  a  day's  work. 
He  assured  the  members  that  his  company  was  making  every 
effort  to  improve  the  situation.  All  that  he  asked  was  that  the 
Association  bear  with  them  a  little  while  longer.  He  continued 
by  saying:  "One  more  important  fact  T  wi^^h  to  call  your  atten- 
tion to;  that  is,  a  year  ago  you  receive!  freight  until  six  o'clock. 
You  have  reduced  the  working  day  ten  percent.  Ten  percent  of 
the  total  number  of  loads  makes  a  loss  of  60  t>o  70  loads  e\XTy 
day,  and  if  the  Associ-ation  saw  fit,  for  the  time  being  at  least, 
to  abandon  the  early  closing,  it  would  very  materially  help  the 
situation." 

Mr.  Hannauer  verified  Mr.  de  Figuerido's  statement,  and  re- 
marked that  it  would  be  well,  for  a  month  or  two,  to  leave  the 
freight  houses  open  an  hour  longer. 

Mr.  Ryder:  In  fairness  to  the  Transfer  Company,  I  am 
free  to  say  that  this  is  the  first  time  I  have  heard  of  failure  on 


—  113  — 

their  part  to  do  business.  I  was  over  at  the  freight  house  this 
morning,  and  I  have  never  seen  it  in  such  good  shape  for  six 
months,  although  our  business  has  been  in  excess  of  last  year. 

President:  My  reports  have  been  showing  from  40  to  60 
transfer  loads  left  for  the  Transfer  Company  each  night 

After  further  discussion  it  was  decided  to  refer  the  matter  of 
keeping  the  out-bound  freight  houses  open  on  both  sides  for 
thirty  minutes  longer,  until  April  1st,  to  the  Local  Freight 
Agents'  Association,  with  request  that  the  matter  be  taken  up  at 
their  next  meeting,  and  it  was  also  suggested,  and  so  ordered, 
that  in  view  of  the  fact  that  all  the  roads  concerned  were  not 
represented  at  the  meeting,  to  have  the  Secretary  take  a  letter 
ballot  on  the  subject. 


Financial  Statement  St.  Louis  Division  Central  Association. 

The  Secretary  submitted  the  following  communication : 

St.  Louis,  Mo.,  Feb.  10,  1904. 
Mr.  Geo.  Hannauer, 
Mr.  A.  Hamilton, 
Mr.  A.  W.  Moore, 

Executive  Committee. 

Gentlemen  : — I  am  handing  you  herewith  a  financial  state- 
ment of  the  St.  Louis  Division  of  the  Central  Association  of 
Kailrond  Officers  for  11)0*5,  and  in  this  connection  desire  to  say 
that  my  books  and  papers  will  be  ready  for  your  inspection  at 
9:30  a.  m.,  Friday,  Feb.  12th,  at  our  regular  meeting  place. 

Yours  truly, 
(Signed)  Barney  W.  Frauenthal^ 

Secretary. 
Examined  and  found  correct. 
Geo.  Hanxauer^  Chairman, 
A.  Hamilton^ 
E.  W.  Moore. 
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It  was  moved  and  seconded  that  the  report  be  accepted  and 
filed. 

Carried  and  so  ordered. 


Secretary's  Eesignation. 

The  Secretary  tendered  his  resignation  in  the  following 
terms: 

St.  Louis,  Mo.,  Feb.  12,  1904. 
Mr.  E.  K.  Scoville,  President, 

St.  Louis  Division,  Central  Ass'n  of  R.  K.  Officers, 
City. 

Dear  Sir: — The  duties  of  my  new  position  m'ake  it  well 
nigh  impossible  for  me  to  give  the  time  to  do  justice  to  the  sec- 
retaryship of  the  Central  Association.  I  am,  therefore,  reluc- 
tantly compelled  to  tender  my  resignation  herewith.  I  say  re- 
luctantly, because  I  have  just  become  interested  in  the  work,  and 
otherwise  it  would  have  given  me  great  pleasure  to  continue  the 
pleasant  relations  just  established  with  the  officers  and  members 
of  this  Association.  Yours  truly, 

(Signed)  Barney  W.  Frauenthal,  Sec'y. 

Mr.  Ryder  suggested  that  the  resignation  of  the  Secretary  be 
not  accepted,  and  that,  if  necessary,  additional  help  and  com- 
pensation be  allowed  him  to  take  care  of  the  work.  He  offered 
the  following  resolution,  which  was  duly  seconded  and  carried : 

Resolved,  That  the  resignation  of  the  Secretary  be  not  ac- 
cepted, and  that  he  be  given  such  additional  compensation  to  en- 
able him  to  employ  an  assistant  to  carry  on  the  work,  and  that  he 
reconsider  his  resignation  until  next  meeting. 

The  Secretary  thanked  the  meml)er3  for  their  kind  expres- 
sions, but  stated  that  he  felt  that  his  entire  time  should  be  de- 
voted to  his  new  duties,  but  that  he  would  consider  the  matter 
until  next  meeting. 
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Report  of  Committees. 

President:     What  have  we  under  this  heading? 

Secretary :  The  only  thing  I  have  is  report  from  the  Stand- 
ing Committee  on  Interchange  Car  Inspection,  that  being  the 
only  committee  on  the  docket.    Their  report  is  as  follows : 

St.  Louis,  Mo.,  Feb.  10,  1904. 
Barney  W.  Frauenthal,  Secretary. 
Mr.  E.  R.  Scoville,  President, 

Central  Association  of  Railroad  Officers, 
St.  Louis  Division. 

Dear  Sir: — ^We,  your  Standing  Committee  on  Interchange 
Car  Inspection,  have  the  honor  to  report  that  a  meeting  of  this 
Ck>mmittee  was  held  at  L^nion  Station  on  the  5th  inst.,  for  the 
purpose  of  transacting  such  business  and  hearing  such  com- 
plaints as  was  brought  before  us. 

Mr.  G.  S.  McKee,  S.  M.  P.  &  C.  E.,  M.  &  O.  R.  R.,  tendered 
his  resignation  as  a  member  of  the  Standing  Committee  on  ac- 
count of  his  headquarters  being  at  such  a  great  distance  from  St. 
Tx)uis,  not  only  making  it  inconvenient  to  attend  the  meetings, 
but  causing  an  unnecessarily  large  loss  of  time  to  attend  them. 
His  resignation  was  accepted,  and  Mr.  P.  J.  Hickcy,  Master 
Mechanic  of  the  Big  Four,  was  elected  in  his  place.  Both  Mr. 
McKee  and  Mr.  Hickey  have  been  notified  of  the  action  taken. 

The  Committee  then  took  up  its  last  report  to  the  Central 
Association  with  reference  to  pass  cards,  and  requested  Mr. 
Waughop  to  specify  some  particular  case  wherein  a  pass  card 
was  of  benefit  to  a  car  after  passing  through  interchange  and  get- 
ting on  to  some  trunk  line.  Mr.  Waughop  gave  the  following 
instance : 

'^"arrior  Southern  car  No.  272  was  delivered  by  the  iL  & 
0.  to  the  Wiggins  Ferry  Co.  on  February  2d  at  8 :46  a.  m.,  with 
a  load  of  lumber  shifted  four  feet  over  each  end.  Inspector, 
when  inspection  was  made,  was  not  in  a  position  to  know  where 
the  car  was  going  to,  and  if  a  pass  card  could  have  b(X^n  uM-d  it 
would  have  shown  the  line  to  whom  it  was  delivered,  wliicli  was 
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resfkinsible  for  the  shifting  of  the  load.  As  tlie  ease  now  stands, 
the  line  that  did  receive  the  car  will  put  on  a  transfer  card,  and 
charge  to  the  Wiggins  Ferry  Co.,  when  it  properly  should  have 
been  charged  to  the  M.  &  O.,  which  will  cause  a  rebuttal  card 
or  considerable  trouble  to  recall  the  original  card  issued  by  the 
Railroad  Company.     This  is  only  one  case  in  many  hundreds/' 

In  connection  with  Articles  -I  and  7  of  the  agreement,  the 
Committee  decided  that  when  a  car  is  delivered  in  interchange, 
with  draft  l>olts  broken  and  draft  timbers  dow^n,  and  the  car  is 
loaded  to  the  roof  with  cotton,  staves,  lumber,  hay,  etc.,  the  same 
shall  be  transferred  at  the  expense  of  the  line  doing  the  damage 
in  case  repairs  to  the  cars  are  necessary. 

The  (juestion  of  violation  of  the  agreement  was  brought  up, 
and  it  was 

Resolved,  That  Mr.  Waughop  be  instructed,  in  case  of  viola- 
tion of  the  agreement,  that  he  collect  the  facts  in  relation  to  such 
violation,  and  to  have  the  parties  concerned  report  to  the  Com- 
mittee with  a  view  of  taking  such  action  as  tlie  case  may  merit. 

The  Chief  Interchange  Inspector,  Mr.  Waughop,  reported 
that  since  the  last  meeting  of  the  Central  Association  of  Rail- 
road Officers  he  had  all  car  foremen  at  his  office  at  two  different 
meetings,  and  that  the  rules  were  generally  discussed  and  very 
fairly  understood  by  all  foremen.  He  thought  that  the  meetings 
have  been  productive  of  much  good  both  to  the  roads  and  to  the 
foremen  and  inspectors. 

The  Secretary  called  attention  to  the  fact  that  his  services  in 
connection  with  Interchange  Car  Inspection  were  taking  as 
much,  if  not  more  time,  than  the  work  of  the  Central  Associa- 
tion, and  that  some  remuneration  should  be  allowed  the  Secre- 
tary for  the  services  rendered  in  this  connection.  We  concur  in 
this  position,  and  respectfully  recommend  that  the  question  be 
taken  up  by  the  Central  Association. 

The  Secretary  also  notified  the  Committee  that  this  would 
be  the  last  meeting  at  which  he  could  serve,  it  being  his  inten- 
tion to  tender  his  resignation  to  the  Central  Association  on  ac- 
count of  his  appointment  as  Ticket  Agent,  which  required  all  his 
time. 
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The  Oommittee  tenders  its  thanks  to  the  Secretary,  Mr. 
Prauenthal,  for  the  close  attention  which  he  gave  the  matters 
pertaining  to  Interchange  Car  Inspection,  and  although  they  re- 
gret to  lose  his  services,  they  congratulate  him  upon  his  promo- 
tion. Respectfully  submitted, 

F.  H.  UsTiOK,  Chairman. 

T.  N.  GlLMOBS^ 
J.  H.  ElXIOTT, 
J.  W.  LUTTRELL. 

It  was  moved  by  Mr.  Baulch,  and  duly  carried,  that  the  re- 
port of  the  Standing  Committee  be  adopted. 
Carried. 

Vew  Business. 

Mr.  Hannauer :  I  move  that  the  Secretary  be  instructed  to 
purchase  two  bound  copies  of  the  Proceedings  of  the  Central  As- 
sociation for  year  of  1903,  one  for  the  St.  Louis  Division  and 
the  other  for  the  St.  Louis  Railway  Club. 

SecondcMl  by  Mr.  I)o\vnin«;  and  earriod.     So  orderod. 

There  being  no  further  business,  the  meeting  adjourned  at 
1 :20  p.  m. 

E.  R.  ScoviLLE^  Barney  W.  Frauextiial, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Procdedinff  off  the  Reffular  flontbly  Meeting  off  The  Kmnsms  City  Division,  Central 
Association  off  Railroad  Offf leers,  held  at  The  Coates  House, 
Kansas  City,  Mo.,  Monday,  February  8tb,  1904. 


The  representation  was  as  follows : 

A.  T.  k  S.  F.  Ry.  .  ..II.  W.  Suakp Snpt.  Terminals. 

C.  &  A.  Ry W.  M.  CoRBETT Superintendent. 

C.  G.  W.  Ry CO.  Johnson.  . .  .  .Gen'l  Agent 

C.  M.  &  St.  P.  Ry . .  .Not  represented. 

C.  R.  L  k  r.  Ky.  .  .  .  J.  R.  Rlaiu Sn])'t  Terminals. 

K.  C.  Belt  Ry Not  represented. 

K.  C.  X.  W.  R.  R. .  .Not  represented. 

K.C.St J.&C.B.R.R.J.  W.  MuLiiERN Supt  Terminals. 

K.  C.  Southern  Ry .  .N.  D.  Bali.axtine.  .  Sup't  Trans. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pao.  Ry Not  represented. 

Q.  O.  &  K  C.  R.  R. .  Not  represented. 

St  L.  &  S.  F.  Ry. .  ..H.  F.  Clark     Sup't  Terminals. 

Union  Pae.  Ry J.  O.  Brinkerhoff  .  Superintendent 

Waba»h  R.  R U.  B.  Darnalt Agent 

The  meeting  was  called  to  order  by  the  President,  Mr.  C 
O.  Johnson. 
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Chairman :     The  minutes  of  the  previous  meeting  have  been 
published  and  distributed.    Do  you  care  to  have  them  read  ? 
Mr.  Brinkerhoff :     I  move  that  we  pass  them. 
Mr.  Mulhern :     Second  the  motion. 
Carried. 


Unfinished  Bnsiness. 


Grain  Doors. 


Chairman :  At  the  last  meeting  of  the  Association  we  had 
the  report  of  the  Committee  on  Grain  Doors,  which  report  was 
received  and  the  Committee  discfharged.  On  resolution  of  Mr. 
Sharp  further  discussion  of  the  matter  was  postponed  until  this 
meeting,  the  reason  being  that  the  question  should  be  given  care- 
ful and  full  consideration  before  positive  action  was  taken.  The 
matter  is  open  for  discussion. 

Mr.  Corbett:  I  move  that  the  discussion  of  that  matter  be 
postponed  until  the  next  meeting. 

Mr.  Darnall :     Second  the  motion. 

Carried. 


Correspondence. 

Secretary :  Here  is  a  letter  from  Mr.  J.  Berlingett,  Super- 
intendent of  the  St.  JosejA  and  Grand  Island  Railway,  dated 
January  15th: 

St.  Joseph,  Mo.,  Jan.  15,  1904. 
Mr.  B.  H.  Garrigues,  Manager, 

Missouri  Valley  Car  Service  Association, 
Kansas  City,  Mo. 
Deab  Sik: — ^If  you  are  connected  with  the  Kansas  City 
Superintendents'  Association,  I  would  like  to  place  an  applica- 
tion before  that  Association  in  behalf  of  the  St.  Joseph  and 
Grand  Island  Railway  Co.  for  membership. 
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Would  you  kindly  make  this  application  at  the  next  meet- 
ing, or  at  any  appropriate  time  ? 

Yours  truly, 
(Signed)  J.  Beblingett. 

Chairman :  You  have  heard  the  reading  of  the  application 
of  the  St.  Joseph  and  Grand  Island  Ry.  for  representation  in 
this  Association.     What  is  your  pleasure  ? 

Mr.  Mulhern:  I  move  that  their  application  be  accepted 
and  they  be  elected  a  member  of  this  Association. 

Mr.  Ballantine:     Second  the  motion. 

Carried. 


Topic  for  Annual  Meeting. 

Secretary :  Here  is  a  letter  from  General  Secretary  Fetter, 
of  the  Central  Association,  under  date  of  January  29th,  ad- 
dressed to  all  Division  Secretaries : 

Dear  Sirs  : — The  Executive  Committee  of  the  Central  As- 
sociation of  Railroad  Officers  met  at  the  office  of  the  Secretary, 
71  Carew  Building,  Cincinnati,  Ohio,  January  19th,  and  ar- 
ranged for  holding  the  annual  meeting  of  the  Central  Associa- 
tion at  St.  Louis,  Mo.,  June  21st  and  22d. 

I  was  instructed  to  write  to  the  various  Division  Secretaries 
and  ask  them  to  take  the  matter  up  at  the  earliest  possible  mo- 
ment witli  their  respective  Associations,  and  have  a  topic  se- 
lected for  discussion  at  the  annual  meeting,  and  have  some  mem- 
ber present  from  his  Association  to  open  the  discussion. 

Will  you  kindly  comply  with  the  instructions  of  the  Execu- 
tive Committee,  and  notify  me  as  soon  as  possible  the  topic  se- 
lected ?  Yours  very  truly, 

(Signed)  O.  G.  Fetter,  Secretary. 

Chairman:  Gentlemen,  you  have  heard  the  letter  of  Sec- 
retary Fetter.  What  is  your  pleasure?  ...  In  this  con- 
nection I  will  say  that  I  attended  the  general  convention  last 


—  121  — 

year,  which  was  held  in  Detroit,  lasting  two  days,  and  there 
were  several  matters  of  considerable  interest  brought  up  there 
by  the  delegates  from  the  different  revisions,  and  it  would  seem 
to  me  that  Kansas  City  ought  to  prepare  something  for  this 
year's  general  meeting.  I  would  be  pleased  to  hear  from  the 
members  in  regard  to  the  matter. 

Mr.  Mulhem:  Mr.  President,  I  move  that  the  letter  of 
General  Secretary  Fetter  be  accepted  and  placed  on  file ;  and 
further,  I  will  nominate  Mr.  Corbett  as  delegate  from  the  Kan- 
sas City  Division  of  the  Central  Associati(Mi  of  Railroad  Offi- 
cers, he  to  select  his  own  topic  and  present  it  at  the  annual 
meeting. 

Mr.  Brinkerhoff :     Second  the  motion. 

Carried. 

Chairman:  Will  ycfu  kindly  notify  the  Secretary,  as  soon 
as  possible,  what  your  topic  will  be  ? 

Mr.  Corbett :  Gentlemen,  I  am  very  much  obliged  for  the 
evidence  of  your  confidence,  but  this  is  going  to  be  at  a  time 
when  we  will  all  be  busy,  and  to  go  to  St.  Louis  two  or  three 
days  in  June  would  be  almost  impossible,  and  I  would  like  to 
have  action  on  that  matter  reconsidered. 

Chairman:  I  do  not  believe,  Mr.  Corbett,  that  you  voted 
in  the  affirmative  on  that  resolution,  so  that  your  motion  for  re- 
consideration is  out  of  order.  I  am  quite  sure  the  Association 
feels  that  Mr.  Corbett  is  fully  competent  to  prepare  a  good 
paper  and  ably  represent  the  Association  at  that  meeting. 


Report  of  Committees. 

Chairman:  We  have  under  this  head  report  of  the  Com- 
mittee which  audited  the  accounts  of  the  Secretary  and  Treas- 
urer. You  have  the  report,  Mr.  Secretary;  will  you  please  read 
it?    (Report  read.) 

Chairman:  You  have  heard  the  report  of  the  Auditing 
Committee.    What  is  your  pleasure  ? 

Mr.  Brinkerhoff:     I  move  that  the  report  be  accepted,  the 
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Committee  discharged,  and  the  report  incorporated  in  the  min- 
utes of  this  meeting. 

Mr.  Mulhern :     Second  the  motion. 

Carried. 

Kansas  City,  Mo.,  Feb.  8,  1904. 
To  the  Members  of  the  Central  Association  of  Railroad  Officers, 
Kansas  City  Division. 
Gentlemen: — The  undersigned  Committee,  appointed  to 
examine  the  accounts  of  B.  H.  Garrigues,  Treasurer  of  the  Cen- 
tral Association  of  Railroad  Officers,  Kansas  City  Division,  b^ 
to  advise  that  they  have  made  such  examination,  and  submit  the 
following  report : 

RECEIPTS. 

Assessments  against  members  from  August  1,  1901, 

to  December  31,  1903,  by  months $  1,607  62 

Less  Uncollected  Assessments  due  from  Members ...  62  16 


$1,545  47 

DISBUBSEMENTS. 

Vouchers   issued   for  expenses  from  Au- 
gust 1,  1901,  to  February  8,  1904.  .$  1,607  62 
Less  vouchers  unpaid  February  8,  1904..       101  85 


$1,505  77 
Ascertained   balance   in    Traders'  Bank  of   Kansas 

City,  February  8,  1904 39  70 


$  1,545  47 


Vouchers  to  the  amount  of  $1,505.77  on  file  properly  re- 
ceipted. The  Uncollected  from  Members,  amounting  to  $62.15, 
could  not  be  verified  except  by  the  Treasurers'  books,  showing 
the  items  open.        (Signed)  C.  O.  Johnson,  C.  G.  W.  Ry. 

J.  R  Blair,  C.  R.  I.  &  P.  Ry. 

Committee. 
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Committee  on  Eevision  of  Joint  Car  Inspection  Assn.  Enles. 

Chairman:  The  next  report  is  that  of  the  Committee  on 
Revision  of  Joint  Car  Inspection  Rules,  of  which  Mr.  Mulhem 
is  Chairman. 

Kansas  City,  Mo.,  Feb.  8,  1904. 
To  the  Members  of  the  Central  Association  of  Railroad  Officers, 
Kansas  City  Division. 

Gentlemen: — Your  Committee,  appointed  to  revise  the 
rales  governing  the  joint  car  inspection  in  the  switching  district 
in  Kansas  City  met  with  the  Executive  Committee,  composed  of 
Messrs.  Brown,  Richardson  and  Baker,  of  the  Joint  Car  In- 
spection Association.  After  careful  consideration,  and  recog- 
nizing the  necessity  of  a  change  in  the  old  rules  of  the  Joint 
Car  Inspection  Association  to  conform  with  the  Per  Diem  rules 
that  have  been  put  in  effect  since  the  Joint  Car  Inspection 
agreement  was  made,  and  further  appreciating  the  necessity  of 
nniformity  of  inspection  and  facilities  for  the  interchange  of 
equipment  at  all  the  larger  terminals,  it  was  unanimously  agreed 
tiat  the  Joint  Committee  would  recommend  to  their  respective 
Aasociations  the  adoption  of  the  agreement  for  interchange  car 
inspection  that  went  into  effect  at  St.  Louiis  and  East  St.  Louis 
December  1,  1003,  making  only  such  changes  as  necessary  to 
make  it  applicable  to  Kansas  City.  As  seven  of  the  eleven  roads 
comprising  the  Joint  Car  Inspection  Association  at  Kansas  City 
have  terminals  at  St.  Louis,  the  Association  can  readily  under- 
stand the  necessity  for  an  agreement  that  will  be  uniform  at 
both  places.  (Signed)  J.  W.  Mulherx, 

W.  M.  COEBETT^ 

J.  R.  Blaib. 

Mr.  Mulhem :  Now,  if  it  is  the  wish  of  the  Association,  I 
will  read  the  agreement  at  St.  Louis.  It  is  quite  a  radical 
change  from  our  present  rules,  which  have  outlived  their  use- 
fnhiess.    If  you  will  compare  them  with  the  rules  of  the  Per 
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Diem  agreement  you  will  see  these  rules  now  in  effect  at  St 
Louis  are  right  up  to  date. 

Chairman :  Unless  there  is  9ome  objection  we  will  have  the 
St.  Louis  agreement  read.    Hearing  none,  so  requested. 

(Rules  in  effect  at  St.  Louis  read.) 

Chairman :  You  have  heard  the  report  of  the  Committee  on 
Joint  Car  Inspection  Rules.  What  is  your  pleasure,  gentlemen  ? 

Mr.  Corbett:  I  move  the  report  of  the  Committee  be 
adopted  and  the  Committee  discharged. 

Mr.  Brinkerhoff :  I  would  not  object  to  seconding  that  mo- 
tion, but  I  would  like  to  have  the  report  accepted  and  not  be- 
come effective  until  after  the  next  meeting.  I  think  it  would 
be  better  to  hold  this  over  until  we  have  a  better  attendance. 

Chairman:  Would  it  not  be  well  to  accept  the  report  of 
the  Committee,  discharge  the  Committee,  and  then  send  a  copy 
of  this  report  to  every  member  of  the  Association  with  the  re- 
quest that  they  come  prepared  at  the  next  meeting  to  pass  upon 
the  matter  ? 

Mr.  Corbett :     I  will  put  it  in  that  way. 

Mr.  Brinkerhoff :     Second  the  resolution. 

Mr.  Brinkerhoff:  I  would  like  to  add  a  word  along  this 
line.  It  seems  to  me  that  this  Committee  should  not  be  dis- 
charged until  we  get  through  with  this  matter.  I  will  offer  that 
as  an  amendment. 

Mr.  Corbett :  I  will  accept,  as  an  amendment,  that  the  Com- 
mittee be  continued  until  after  final  disposition  is  made  of  this 
question. 

On  vote,  motion  carried. 

Secretary:  Would  it  not  be  well,  in  sending  out  the  pro- 
posed rule,  to  also  send  out  a  copy  of  the  present  rules  as  a  com- 
parison ? 

Chainuan :     Yes ;  I  think  it  would  be  a  good  idea. 
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Committee  on  Flood  Per  Liem  Collections. 

Chairman:  The  next  Committee  is  that  on  Flood  Per 
Diem  Collections,  of  which  Mr.  Perkins,  of  the  Burlington,  is 
Chairman.     Secretary  will  please  read  the  report. 

St.  Joseph,  Mo.,  Jan.  20,  1904. 
Mr.  C.  O.  Johnson,  President, 

Central  Association  of  Railroad  Officers, 
Kansas  City,  Mo. 
Deab  Sib: — Your  Committee  on  Kansas  City  Belt  Per 
Diem  controversy  begs  leave  to  report  that  action  on  this  subject 
was  taken  by  the  roads  represented  at  a  special  meeting  of  car 
service  officers  of  the  various  roads,  held  at  Kansas  City  on 
January  13th.  That  meeting,  after  placing  itself  on  record  as 
to  the  merits  of  the  case,  practically  left  it  to  each  individual 
road  to  make  its  own  settlement  with  the  Kansas  City  Belt. 
Your  Committee,  therefore,  feels  there  is  nothing  further  for 
the  Central  Association  to  do  in  the  matter,  and  begs  to  be  dis- 
charged. Respectfully  submitted, 

(Signed)  J.  L.  Gogerty^ 

W.  M.  CORBETT, 

A.  T.  Perkins,  Chr'n. 

Chairman :     What  is  your  pleasure,  gentlemen  ? 
Mr.  Mulhern:     I  move  that  the  report, be  accepted  and  the 
Committee  discharged. 

Mr.  Brinkerhoff :     Second  the  motion. 
Carried.. 


Republishing  of  Rules. 

Chairman :  Gentlemen,  in  the  minutes  of  the  last  meeting, 
on  the  subject  of  Republishing  of  Rules,  a  committee  was  pro- 
vided for  by  resolution  for  that  purpose.  I  would  name  on  that 
committee  Mr.  Rider,  Mr.  Isitt  and  Mr.  Sharp,  and  the  Secre- 
tary. 
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Ordinance  Eeg^nlating^  Vnmber  of  Cars  in  Train  or 
Transfer  in  City  Limits. 

Chairman:  There  is  another  committee  out,  that  on  the 
ordinance  regulating  the  number  of  cars  in  train  or  transfer  in 
city  limits.    Mr.  Clark  is  Chairman. 

(Committee  reported  progress  and  asked  for  further  time^ 
which  was  granted.) 

There  being  no  further  business  to  transact,  meeting  ad- 
journed. 

Date  of  next  meeting,  Monday,  March  14,  1904. 

C.  0.  Johnson,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


TiM  INsvter  MttBthly  Mestlnr  •!  the  Cestral  AModatlOB  of  Rallroiid  Offlcen.  LMto- 

▼llto  DiTlsimi,  WSJ  hold  at  the  office  of  the  Socrotary,  Room  70a,  Coluoibte 

BalldlniTt  Louisvlllo,  Ky.,  Monday,  Pcbmary  8th,  1904. 


The  President  called  the  meeting  to  order  at  2  :10  p.  m., 
with  the  following  representation : 

B.  &  O.  S-W.  K.  R.  .E.  M.  GoBDON Local  Frt  Agent 

C.  &  O.  Ry M.  L.  Akess Supt  Terminals. 

C.  C.  C.  &  St.  L.  Ry.M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  (yBANNON Local  Frt  Agent 

L  C.  R.  R A.  H.  Egan Superintendent 

L.  &  N.  R  R C.  J.  Klein Supt  Terminals. 

L.  H.  &  St  L.  Ry .  ...R.  Cayce Ass't  to  Pres't 

P.  C.  C.  &  St  L.  Ry.BusHBOD  W.  Tayloe  .  Superintendent 

P.  C.  C.  &  St  L.  Ry.K  B.  Boh-vin Local  Fr^t  Agt 

Southern  Ry W.  T.  Vandenbubgh  .  Local  Freight  Agt 

K&  L  B.&  R.R.  Co.W.  M.  Mitchell.  .  ..Manager. 

VisiTOE— Mr.  W.  T.  Wolff,  Special  Agent,  P.  C.  C.  &  St. 
L.  Ry. 

The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with,  and  they  stood  approved  as  printed. 


None. 
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Unfinished  Business. 

Eeading  of  Correspondence. 


The  Secretary  read  the  following  communication : 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  Jan.  29,  1904. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Deab  Sirs  : — ^The  Executive  Committee  of  the  Central  As- 
sociation of  Railroad  Officers  met  at  the  office  of  the  Secretary, 
71  Carew  Building,  Cincinnati,  O.,  January  19th,  and  ar- 
ranged for  holding  the  annual  meeting  of  the  Central  Associa- 
tion at  St.  Louis,  Mo.,  June  21st  and  22d. 

I  was  instructed  to  write  to  the  various  Division  Secretaries 
and  ask  them  to  take  the  matter  up  at  the  earliest  possible  mo- 
ment with  their  respective  Associations,  and  have  a  topic  se- 
lected for  discussion  at  the  annual  meeting,  and  have  some  mem- 
ber present  from  his  Association  to  open  discussion. 

Will  you  kindly  comply  with  the  instructions  of  the  Execu- 
tive Committee,  and  notify  me  as  soon  as  possible  the  topic 
selected  ?  Yours  very  truly, 

O.  G.  Fetter,  Secretary. 

President:  Unless  there  is  objection  the  communication 
will  be  referred  to  the  Executive  Committee  for  such  action  as  is 
demanded. 

Any  further  correspondence? 

Secretary :  We  have  some  more  correspondence  from  Mr. 
Tucker,  which  reads  as  follows : 
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Central  Freight  Association  (Office  of  the  Chairman), 
8th  Floor,  Monadnock  Block. 

Chicago,  January  19,  1904. 
Please  refer  to  File  10525. 
Mr.  J.  C.  Loomis,  Manager, 

Louisville  Car  Service  Association, 
Louisville,  Ky. 
Deab  Sir  : — Referring  to  my  letter  to  you  of  November  17, 
1903  (Copied  in  the  December,  1903,  Proceedings  of  the  Louis- 
ville Division,  Central  Association  of  Railroad  Officers,  pages 
738-739),  relative  to  the  matter  of  rules  governing  storage 
charges: 

This  subject  was  further  considered  by  the  Central  Freight 
Association  at  meeting  on  the  14th  instant,  and  attached  hereto 
is  copy  of  circular  letter  addressed  to  the  various  Local  Com- 
mittees in  Central  Freight  Association  Territory,  which  is  self- 
explanatory.  Yours  very  truly, 

(Signed)  J.  F.  Tucker,  Chairman. 

ENCLOSURE. 

The  circular  reads  as  follows : 

Central  Freight  Association  (Office  of  the  Chairman), 
8th  Floor,  Monadnock  Block. 

Chicago,  January  19,  1904. 
Subject — Proposed  Rules  to  govern  uniform  charge  for  Storage 
of  Freight  within  Central  Freight  Association  Territory. 

Advice  Letter  No.  J-182i. 
To  the  Chairman  of  Local  Committees : — 

At  meeting  of  the  Central  Freight  Association  on  the  14:th 
instant  there  was  considered  the  matter  of  rules  to  govern  the 
storage  of  freight,  and  it  was  decided  that  the  subject  be  re- 
ferred to  the  interested  roads  through  the  various  Local  Commit- 
tees, said  Committees  to  formulate  the  various  rules,  and  also 
designate  the  authority  that  shall  enforce  them.  In  connection 
therewith  it  was  suggested  that  the  Storage  charges  be  made  uni- 
form so  far  as  practicable. 
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Will  you  kindly  act  accordingly  ? 

Perhaps  it  might  be  well  to  state  that  during  the  discussion 
of  the  subject  the  opinion  of  some  members  was  that  die  matter 
of  rules  to  govern  the  Storage  of  Freight  should  be  placed  under 
the  jurisdiction  of  the  Car  Service  Associations,  but  other  mem- 
bers would  not  consent  to  such  action,  and  it  was,  therefore, 
deemed  best  to  refer  the  matter  to  the  Local  Committees  for  dis- 
position. Yours  very  truly, 

(Signed)  J.  F.  Tuckeb,  Chairman, 

President:  The  Chair  understands  this  communication  to 
aim  at  the  adoption  of  uniform  storage  rules  throughout  Cen- 
tral Freight  Association  territory.  The  will  of  this  Association 
has  recently  been  expressed  in  action,  and  unless  there  is  objec- 
tion, the  writer  of  this  communication  will  be  advised  as  per 
that  action. 

The  Chair  hears  no  objection. 

The  Secretary  is  instructed  to  advise  the  party  at  interest 
of  the  acti\)n  taken  by  this  Association  with  reference  to  the 
subject. 


Eeport  of  Committees. 

A  report  was  due  from  the  Transportation  Committee,  but 
as  the  Chairman  of  this  Committee  was  absent,  and  no  report 
having  been  forwarded  to  the  Secretary,  the  matter  was  passed. 

The  Secretary  read  the  report  of  the  Maintenance  of  Equip- 
ment Committee,  which  is  as  follows : 

Louisville,  Ky.,  Jan.  28,  1904. 
Central  Association  of  Railroad  Officers, 

Louisville  Division,  Louisville,  Ky. 
Gentlemen: — On  December  the  14Ui,  1903,  you  referred 
to  this  Committee  (the  subject  being  brought  up  by  Mr.  Egani 
whether  or  not  cars  should  be  returned  to  the  delivering  line 
when  the  air-brake  cylinder  showed  stencil  marks  over  a  year 
old,  or  where  the  air-brake  cylinder  was  not  stenciled  at  all. 
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Under  the  head  of  "Defect  of  Brakes"  whicSi  justify  repairs, 
Owners'  Defects,  Rule  30,  of  the  Master  Car  Builders'  Rule, 
says: 

"Cylinder  or  triple  valves  on  the  air  brake  not 
cleaned  and  oiled  within  twelve  months,  and  the 
date  of  last  cleaning  and  oiling  marked  on  the 
brake  cylinder  with  white  paint." 

It  seems  to  us  that  this  rule  is  clear  and  conclusive,  and  it 
would  be  useless  for  this  Committee  to  undertake  to  formulate 
any  other,  as  we  are  all  working  under  the  Master  Car  Builders' 
Rules. 

The  decision  of  your  Committee  is,  therefore,  that  such  cars 
should  not  be  returned  to  the  delivering  line,  but  that  necessary 
inspection  or  repairs  should  be  made  by  the  receiving  line,  and 
the  same  billed  as  Owners'  Defects. 

Respectfully  submitted, 

f  A.  M.  MoCeacken,  Chairman, 
Committee.  -{B.  C.  Milner, 
[W.  B.  Poland. 

President :  Gentlemen,  you  have  heard  the  report  of  your 
Committee.  Unless  there  is  objection,  the  report  will  be  ac- 
cepted and  the  recommendations  of  the  Committee  concurred  in 
by  the  members  of  this  Association.  The  Chair  hears  no  ob- 
jection. 

The  report  stands  approved  and  accepted  as  read. 


Hew  Business. 

At  this  juncture  the  Secretary  announced  that  the  result  of 
the  letter  ballot  taken  of  the  membership  of  this  Association, 
with  reference  to  the  amendment  of  the  by-laws  by  the  addition 
of  Article  II,  Section  1,  was  the  total  membership  (ten  roads "> 
voting,  nine  (9)  favoring,  and  one  (1)  opposing  the  adoption  of 
tihe  amendment 

President:     The  Chair  is  going  to  decide  this  vote  in  the 
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affirmative.  I  do  not  think  that  it  is  at  all  necessary  that  it 
should  be  a  unanimous  vote,  and  T  think  I  may,  therefore,  de- 
clare that  this  motion  is  carried,  and  the  Constitution  amended 
in  this  particular;  and,  unless  there  is  objection,  the  by-laws 
will  be  so  amended. 

Here  an  informal  discussion  was  entered  int»,  and  it  was 
the  sense  of  the  meeting  that  the  officer  who  made  the  decision 
for  the  dissenting  road  did  not  understand,  probably,  the  pur- 
poses of  the  amendment ;  and,  if  explained  to  him,  that  the  vote 
opposing  might  be  rescinded;  whereas,  the  Chair  stated  that  he 
was  going  to  rule  as  he  had  decided,  but  that  he  would  request 
of  the  Secretary  that  he  take  up  this  subject  with  the  C.  I.  &  L. 
Railway,  explain  the  circumstances  of  the  ballot,  the  purpose  of 
the  amendment,  and  try  to  secure  from  them  their  concurrence 
so  as  to  make  the  action  unanimous. 

There  was  no  objection  to  this  procedure. 

President:  The  Chair  would  like  the  privilege  to  explain 
that  the  company  which  he  represents  has  been  diligently  work- 
ing to  secure  a  uniformity  and  harmonious  action  with  reference 
to  Per  Diem  matters,  and  to  this  end  an  agent  has  been  delegated 
to  visit  the  different  points  at  which  it  is  interested,  familiar- 
izing himself  with  the  conditions  in  these  various  localities. 

This  officer  is  here  today,  Mr.  Wolff,  and  as  the  result  of  his 
experience,  and  after  some  deliberation,  he  has  formulated  a 
code  of  rules  for  application  in  the  different  terminals  with  ref- 
erence to  Per  Diem  matters.  These  rules  are  not  yet  adopted  at 
any  point.  It  is  his  purpose  to  submit  them  to  you,  and  being 
present,  he  asks  the  privilege  of  bringing  the  subject  before  you 
for  consideraton,  and  to  submit  to  you  for  the  consideration  of 
one  of  your  Committees  this  Code  of  Rules. 

My  own  feeling  is  that  this  is  a  step  in  the  right  direction ; 
that  if  we  get  a  uniform  rule  and  uniform  practice,  much  trou- 
ble we  have  in  Per  Diem  matters  will  be  eliminated.  I  have, 
therefore,  to  suggest  that  some  member  bring  the  subject  of  Per 
Diem  before  this  meeting  in  order  that  it  may  be  considered 
and  referred  to  one  of  our  Committees. 
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Mr.  Akers :  Mr.  CShairman,  in  order  to  get  this  matter  be- 
fore this  meeting  in  the  proper  shape,  I  move  that  the  rules  be 
read,  and  then  referred  to  the  proper  Committee.  I  imagine 
that  it  would  be  the  Transportation  Committee,  would  it  not? 

President:     Yes,  sir. 

Mr.  Akers :  However,  I  simply  word  my  resolution  that  it 
be  referred  to  the  proper  Committee. 

Mr.  Cayee :     I  second  the  motion. 

A  vote  was  taken  viva  voce,  and  the  Chair  declared  the  mo- 
tion carried. 

Mr.  WolflF  here  read  the  rules  as  promulgated  on  both  the 
single  intermediate  reclaim  and  the  double  intermediate  re- 
claim, after  whidi  he  suggested  that  if  the  Committee  to  which 
liiese  rules  would,  probably,  be  referred,  should  make  any 
change  to  meet  the  local  conditions,  that  it  be  done  with  a  view 
of  not  losing  sight  of  tJhe  foundation  principles  as  here  set  forth, 
as  in  this  way  only  could  a  uniform  practice  ever  be  obtained. 

President:  The  Chair  will  refer  the  rules,  for  considera- 
tion, to  the  Transportation  Committee  of  this  Association. 

Mr.  Egan:  I  would  like  tx)  offer  a  suggestion,  if  it  is  iu 
order,  that  the  Secretary  be  instructed  to  send  additional  copies 
of  these  rules,  as  here  read,  to  each  member  of  this  Association. 

IMr.  Akers :     I  second  the  mbtion. 

A  vote  was  taken  viva  voce,  the  Chair  declared  the  motion 
carried,  and  it  is  so  ordered. 

It  was  then  duly  moved,  seconded  and  carried  that  the  meet- 
ing stand  adjourned. 

Adjourned  at  3 :00  p.  m. 

BusHBOD  W.  Taylor,  J.  C.  Loomis, 

President.  Secretary. 
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HOUSTON  DIVISION. 

No  meeting  held. 


DETROIT  DIVISION. 


Detroit,  Mich,  Feb.  13,  1904. 
Mr.  O.  G.  Fetter,  Secretary, 

Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Deab  Sib: — There  was  no  quorum  at  the  meeting  to  have 
been  held  January  12th.  Yours  truly, 

E.  S.  M.VXWELL.,  Manager. 


DIRECTORY 

Officers  of  the  Central  AMOclation  of  Railroad  Officers  and  lU  Varlotts  INvlslona. 
CENTRAL   ASSOCIATION. 

J.  B.  Flanders President. 

J.  A.  Gordon let  Vioe-Preeident 

C.  O.  Johnson 2d  Vice-Preeident 

O.  G.  Fetter Secretary-TreaBurer. 

EXECUTIVE   COMMITTEE. 
J.  B.  FLANDERS,  Chairman. 
BRENT  ARNOLD,  H.  B  REYNOLDS,  M.  L.  AKERS 

M.  S.  CONNORS,  W.  D.  TRLTkiP,  K  OHLIGER, 

C.  B.  PECK,  F.  T.  HATCH,  E.  R.  SCX)VILLE, 

C.  0.  JOHNSON. 


DIVISIONS. 

C.  A.  PAQUETTE  President Oincinnati    Diviaion. 

H.  B.  REYNOLDS "  Indianapolis     " 

H.  E.  SPEAKS "  Columbuf 

OTTO  SCHROLL "  Toledo 

P.  T.  HATCH  "  Peoria 

B.  R.  SOOVILLE "  St  Louie 

C.  0.  JOHNSON "  Kaneae  City     " 

B.  W.   TAYLOR "  Louisville 

OHAS.    B.    PECK "  Houston            *• 

D.  8.  SUTHERLAND   "  Detroit 

D.  E.   CAIN "  Denver 

W.  B.  POLAND  Vice-President Cincinnati    DivisioB. 

J.  B.  MERION    "  Indianapolis     ** 

L.  OHLIOER    "  Columbus 

8.  B.  FLOETER "  Toledo 

PH.   NEIDERLANDER    "  Peoria 

E.  RYDER "  St.  Louis          " 

J.  R.  BLAIR   "  Kansas  City     " 

A.  M.  M'CRACKEN "  Louisville          " 

"  Houston            '* 

a   W.   KNAPP    •*  Detroit 

C.  E.    CARSON "  Denver 

O.  G.  FETTER Secretary Oincinnati    Division. 

G.  B.  STAATS "  Indianapolis     " 

J.  D.  BERRY "  Columbus 

WM.    GROGAN "  Toledo 

A.  J.    ELLIOTT "  Peoria 

JULIUS    ROTHSCHILD "  St.  Louis 

B.  H.  GAKRIGUES "  Kansas  City     " 

J,  C.  L00MI8 "  Louisville          " 

B.  8.  COLLINS "  Houston 

■.8.1CAXWBLL "  Detroit 

%.  E.   HILL... "  Denver 

0.  G.  FETTER Treasurer Oincinnati   Division. 

«.&8XIA.n "  Indianapolis     " 

l.lXBnKRT "  Columbus 

WIL  GROGAN "  Toledo 

i.  X  ELUQfR "  Peoria 

UnmR  TII>m«tWllJ> St.  Louis  '< 

; "  Kansas  City    " 

'•Q-UXMIi .  "  Louisville 

••••....             *  "  Houston            ** 

%BwH^             i «  Detroit              " 

*•*.!                          "  Denver               " 
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CINCINNATI  DIVISION. 


Tbe  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offtcars, 

Cincinnati  Division,  was  held  In  Room  71,  Caraw  Building, 

Cincinnati,  Ohio.  Tuesday,  March  8,  1904; 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R  R . .  W.  B.  Poland Superintendent 

13.  i  O.  S-W.  R.  R.  .R  J.  Smith D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry  .F.  M.  Lawler D.  M.  M.  ' 

C.  C.  C.  &  St.  L.  Ry .  C.  A.  Paquette.  . .  .  Superintendent. 

C.  H.  &  D.  Ry J.  A.  Gordon Superintendent 

C.  &  O.  Ry J.  W.  Haynes Superintendent 

Cinti.  Nor.  R.  R.  . .  .Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

C.  N.  O.  &  T.  P.  Ry..H.  M.  Waite Superintendent 

L.  &  N.  R.  R Brent  Arnold Superintendent 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St  L.  Ry.P.  T.  Dunn General  Foreman. 

Visitors:  Mr.  W.  T.  Wolff,  Special  Agent  P.  C.  C.  &  St 
L.  Ry.,  Pittsburg,  and  ilr.  C.  L.  Nichols,  General  Superin- 
tendent C.  C.  &  St  L.  R.  R.  Co.,  Cincinnati. 

President:  If  there  is  no  objection,  we  will  pass  the-  read- 
ing of  the  minutes  of  the  last  meeting. 
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Eeporting  Cars  on  Side-Carding. 

File  No.  44. 

The  Secretary  read  the  following  letter  from  Generfll  Su- 
perintendent Brimson  of  the  B.  &  0.  S-W.  R.  R.  as  follows: 

The  Baltimore  &  Ohio  Southwestern  Railroad  Company. 
Cincinnati,  O.,  February  26,  190  k 
]\]r.  O.  G.  Fetter, 

Secy.  Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio. 

Dear  Sir:  I  desire  to  bring  before  the  next  meeting  of  the 
(fentral  Association  of  Railroad  Officers  a  question  which  I 
think  is  worthy  of  the  consideration  of  that  body.  Up  to  the 
present  time  this  question,  which  I  shall  state  briefly,  is  not 
handled  in  a  uniform  m-anner,  and  consequently  a  great  deal 
of  difficulty  is  encountered  when  occasion  arises  endeavoring 
to  proi>erly  dispose  of  it. 

The  proposition  is,  who  shall  be  responsible  for  the  forward- 
ing of  cars  received  from  connections  on  side  cards  when  such 
Ciirds  are  found  not  to  agree  with  the  way-bills  which  are  re- 
ceived after  oar  has  been  forwarded  ? 

As  this  has  always  been  an  open  question,  it  occurs  to  me 
that  it  is  one  that  should  be  settled  in  a  mianner  satisfactory  to 
all  concerned;  that  is  to  say,  the  question  should  be  put  to 
each  road  members  of  the  Association  with  request  that  they 
define  their  position,  stating  whether  or  not  the  forwarding  or 
delivering  road  will  assume  the  responsibility  for  forwarding 
cars  on  side  cards  in  case  such  side  cards  are  in  error  and  do 
not  agree  with  the  billing  covering  such  cars. 

I  believe  that  it  is  an  established  custom  for  most  roads  to 
forward  cars  received  from  connections  on  side  cards  and  not 
hold  them  up  for  regular  billing,  the  argument  being  that 
the  percentage  of  cars  wrongly  handled  on  account  of  errors  as 
between  side-car<ls  and  regukr  billing  is  so  small  as  not  to 
justify  the  holding  of  such  cars  at  junction  point  awaiting 
regular  bills. 
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The  question  as  to  who  shall  be  responsible  in  eases  of  this 
kind  appeals  to  me  as  one  which  should  be  given  consideration 
and  a  uniform  plan  adopted.  Therefore,  I  write  you  on  the 
subject  a-^  Secretary  of  the  Association  with  request  that  the 
matter  be  brought  before  the  Association  at  its  next  meeting. 

Yours  truly, 

(Signed)  W.  H.  Brimson, 

General  Superintendent 

President:  This  question  of  accepting  cars  on  side-card- 
ing has  been  brought  up  from  time  to  time  in  the  Cincinnati 
Association.  It  seems  to  me  that  forwarding  of  cars  on  side- 
carding  is  for  the  accommodation  or  benefit  of  both  the  deliver- 
ing and  the  receiving  road ;  the  receiving  road  forwards  the  cars 
to  get  rid  of  them  and  takes  it  for  granted  that  regular  billing 
will  go  by  passenger  train  to  the  point  of  delivery  to  the  next 
connection  by  the  time  the  cars  reach  there.  I  suppose  that  it 
would  be  right  and  proper  fur  the  delivering  line  to  accept  the 
I'esponsibility  for  forwarding  on  side-carding  if  it  resulted  in 
an  error. 

Mr.  Arnold:  ilr.  President,  it  is  just  as  important  that 
side^'arding  should  be  correct  as  for  the  regular,  billing  to  be 
so.  Xo  excuse  could  be  given  foir  errors  on  side-carding  that 
could  not  be  equally  as  well  advanced  as  to  errors  in  regular  or 
revenue  way  bills.  If  the  railroads  are  to  hold  cars  for  connoc- 
ti(»a3  until  the  regular  bills  are  received  and  slips  made  to  (-'ii- 
necting  lines  die  yards  at  Cincinnati  will  be  badly  conjested. 

This  subject  was  fully  discussed  by  the  Per  Diem  Com- 
mittee and  all  of  the  roads  reported  that  they  were  forwarding 
cars  on  side  carding  with  the  exception  of  one,  and  that  was 
the  C.  H.  &  D.  As  to  the  matter  of  i-esponsilnlity  for  fru  ward- 
ing cars  in  this  way  there  has  been  no  contention  except  xj  far 
as  the  C.  H.  &  1).  was  concerned.  That  road  advised  that  it 
would  not  be  responsible  if  C(jnneetions  forwarded  cars  on  their 
&ide-carding  and  the  latter  were  subsequently  found  to  be 
erroneous  and  that  they  would  decline  to  participate  in  any 
claims  ari-inff  thorofroiii.     The  L.  k  X.  has  never  declined  to 
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stand  responsible  for  its  side-cards*.  If  our  yard  clerks  forward 
cars  to  Cleveland  that  should  have  gone  to  Pittsburg  this  is 
our  affair  and  connections  should  not  l)e  held  responsible. 
Erroneous  data  on  side-carding  is  rare. 

It  has  been  claimed  by  a  representative  of  one  of  the  lines 
that  clerks  who  make  car  cards  should  not  be  expected  to  be  as 
accurate  as  those  who  make  way  bills.  I  do  not  know  why  this 
should  be  the  case.  The  cards  are  made  from  way  bills  and  it 
is  just  as  easy  to  make  them  correctly  a-^  it  is  to  make  the  way 
bills  properly. 

I  hope  and  believe  that  there  will  be  no  disposition  on  the 
part  of  any  line  in  this  Association  to  evade  responsibility  in 
this  matter. 

President:  It  seems  to  me  that  if  the  responsibility  is  put 
on  either  the  receiving  or  delivering  line  and  all  the  lines  at 
Cincinnati  carry  out  the  rule  uniformly,  it  would  even  itself  up. 

Mr.  Arnold :  There  is  no  reason  why  a  railroad  at  Cincin- 
nati or  elsewhere  should  bo  held  responsible  for  the  mistakes 
of  another  road. 

President:  I  am  reaping  a  benotit  from  this  as  well  as 
you  ajre;  I  :am  not  blocking  the  terminals,  and  I  have  the  car 
under  motion.  It  seems  to  me  that  it  wuuld  be  rather  imma- 
terial whether  the  receiving  or  delivering  line  accepts  the  re- 
sponsibility. 

Air.  Arnold:  I  do  not  agree  with  ymi  in  saying  that  some 
roads  should  not  l)e  responsible. 

President:  It  would  be  an  arbitrary  agreement.  The  only 
objection  to  the  receiving  line  being  responsible,  the  delivering 
line  would  be  prone  to  become  careless. 

Mr.  Arnold:  I  do  not  know  why  you  should  assume  that. 
I  want  to  say  right  here  that  it  is  only  in  ran^  instances  that 
way-bills  are  not  at  destination  in  ample  time  to  make  delivery 
without  delay  and  when  they  are  not  itg(»nerally  transpires  that 
tJie  .Vgent  is  acqu-ainte<l  with  the  cont^ignees  well  enongli  tx>  make 
tlie  delivery  any  way. 

Mr.  Waite:  1  l>eli(^ve  that  everylxMly  can  agrtv  that  the 
onlv  satisfa'*t4)rv   wav   to   handle   inrcn-chanp*   is   on   side-c^rd- 
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ing  ;  it  is  the  only  rapid  way.  It  is  the  only  way  you  can  save 
^blfliy  to  the  cars,  and  as  the  system  is  correct,  it  should  not  be 
oataAnined  if  the  details  are  not  being  carried  out  properly. 
I£  c^rrors  are  being  made  in  side-carding,  let  us  get  after  the 
jmncT^r  making  the  errors  <and  not  condemn  the  system. 

Iklr.  Poland:     I  do  not  understand  that  there  is  any  dis- 

cu9«ian  a.s  to  the  system  of  forwarding  by  side-carding.     The 

ofily  point  to  be  discussed  today  is  who  shall  be  responsible  for 

errowi  in  forwarding.     I  agree  with  Mr.  Arnold  that  the  line 

making  the  error  i^hould  pay  for  it ;  that  will  tend  to  remedy  the 

matter  because  ta  line  which  pays  out  money  for  errors  of  its 

men  will  require  its  men  to  be  more  careful. 

If  you  take  it  on  the  other  basis,  and  have  the  other  line  re- 
sponsible, there  will  not  be  any  tendency  to  correct  itself. 
There  is  an  underlying  principle  in  all  such  things,  and  that  is 
a  person  making  a  mistake  should  be  rest)onsible  and  pay  for  it 

Mr.  Waite:  Wli:at  brought  up  this  question?  Has  there 
been  any  ca?es  where  the  delivering  line  has  refused  to  be  re- 
sponsible ? 

ilr.  Poland :  Xot  to  my  knowledge.  I  think  that  the  matter 
was  brought  up  by  the  action  of  the  C  II.  k  1).  in  making  it 
optional  with  them  as  to  whether  or  not  they  would  forward 
cars  on  side-carding.  The  rule  as  it  now  stands  is  that  when  a 
car  is  forwarded  and  held  at  destination,  the  road  responsible 
for  the  error  will  pay  the  per  diom  charges. 

ilr.  Gordon:  T  want  to  say  for  the  C.  II.  &  I),  to  go  into 
any  such  an  arrangement  is  a  diificult  matter;  we  have  so  many 
outlets  to  dilFerent  places;  so  many  different  routes;  there  arc 
80  many  cars  delivered  to  us  for  certain  destinations  which  wo 
are  able  to  reach  by  a  number  of  different  ways,  we  have  found 
that  we  have  gotten  into  considerable  trouble  by  forwarding 
(Mrs  on  s-ide-carding,  and  ^^'e  do  not  do  it  beyond  the  switching 
limits  of  (/incinnati.  At  Cincinnati  we  forward  cars  going 
out  on  our  road,  out  to  Carthage  for  instance. 

It  seems  to  me  that  if  we  are  agi-eed  to  forward  cars  on  side- 
carding,  then  the  must  that  we  can  accomplish  is  to  sliow  on  our 
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minutes  just  what  roads  will  forward  on  side-carding  and  what 
roads  will  not. 

Mr.  Arnold:  Have  you  presented  any  claims  to  the  lines 
making  the  mistakes  and  had  them  declined? 

Mr.  Gordon :  I  think  not.  We  take  the  stand  that  we  have 
not  the  proper  forwarding  data* 

Mr.  Waite:  Mr.  Gordon  has  stated  that  he  wants  the  linefl 
which  have  agreed  to  accept  cars  on  side-carding  to  say  so.,  I 
think  that  is  not  necessary.  The  Secretary  can  answer  General 
Superintendent  Brimson  that  it  is  the  practice  of  all  roads^ 
except  the  C.  H.  &  D.  to  be  responsible  for  the  errors  occurring 
in  forwarding  cars  on  side-carding,  the  C.  H.  &  D.  taking  the 
position  that  they  will  not. 

Mr.  Poland  offered  the  following  resoluition : 

Whereas,  all  roads  at  Cincinnati,  except  the  C.  H.  &  D., 
consider  side-carding  proper  data  for  forwarding  cars;  it  is 
agreed  that  the  delivering  road  at  Cincinnati  shall  assume  the 
responsibility  for  the  oorrectiiefls  of  data  giveai  on  side-carding 
except  so  far  as  relates  to  interchange  with  the  C.  H.  &  D. 

Seconded  by  Mr.  Arnold,  and  on  roll  call  vote  stood  as 
following:  B.  &  O.  S-W.,  Aye;  C.  C.  C.  &  St.  L.,  Aye;  C.  H. 
&  D.,  Aye;  C.  &  O.  Ry.,  Aye;  C.  X.  O.  k  T.  P.  Ry.,  Aye;  L. 
&  N.  R.  R.,  Aye;  P.  C.  (\  k  St.  L.,  Aye;  C.  C.  &  L.  R.  R, 
Aye  (Voted  after  admission  to  membership). 


Discrepancies  Between  Shippers  and  Eailroad  Weights. 

File  No.  «. 

The  Committee   reported   progress  and   a^ked  for  further 
time  which  was  granted. 


Storage  Enles  Throughout  Car  Service  Territory. 

File  No.  41. 

The   SecreUiry   read    the   follow  inn:   report  of   the    Special 
Committee,  submitted  by  it?  Chairman : 
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Cincinnati,  Ohio,  March  5,  1904. 
Mr.  0.  G.  Fetter, 

Secy.  Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio. 

Dear  Sir:  Your  Committee,  ap^xiinted  to  make  recom- 
mendations as  to  putting  storage  rules  in  force  at  all  stations, 
the  same  to  be  under  the  jurisdiction  of  the  Cincinnati  Car 
Service  Bureau,  report  as  follows : 

We  believe  such  an  arrangement  to  be  in  the  interest  of  in- 
creased economy  in  the  luindling  of  business  and  that  it  will 
pesnlt  in  very  considerable  benefit  to  all  roads  in  the  conduct 
of  business.  We  believe  in  order  that  the  s^me  may  be  en- 
forced impartially,  it  should  be  under  the  jurisdiction  of  an 
independent  organization,  such  as  the  car  service  bureau.  A 
storage  charge  on  L.  C.  L.  shipments  is  but  an  extension  of  the 
principal  of  car  service,  as  applied  to  car  load  shipments,  and 
should  be  properly  handled  by  tlic  same  organization. 

Attached  hereto  are  the  storage  rules  which  we  recommend 
for  general  adoption,  together  with  memoranda  outlining  the 
practical  manner  of  hadling. 

It  is  the  recommendation  of  your  Committee  that  these 
rules  be  reeomm ended  by  this  Association  to  the  Centnal  As- 
sociation of  Railroad  Olfioers  for  general  adoption  throughout 
the  territory  of  the  Central  Association. 

Eecommendations  on  L.  C.  L.  Storage  Enles. 

1.  St-orage  will  be  chiirged  when  freight  unloaded  at  rail- 
road warehouses  or  platforms  is  not  removed  by  consignee 
withing  forty-eight  hours  from  the  first  7  :00  a.  m.  after  cars 
have  been  unloaded,  Sundays  and  Legal  Holidays  excepted, 
^hen  snch  freight  is  not  removed  within  the  free  time,  it  shall 
Restored  in  a  public  warehouse  at  tlie  consignees  risk  and  ex- 
pense where  such  facilities  exist,  otherwise  as  provided  below. 

-.  Freight  in  ears  placed  an  delivery  tracks  and  subse- 
quently sent  U)  railroad  warehouse  or  platforms  is  subject  to 
car  service  rules  when  on  delivery  tracks  and  storage  rules 
after  ears  have  been  unloade<l  at  warehouse  or  on  platforms. 
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*S.  Freight  upon  which  the  free  time  has  expired  while  on 
<lelivery'  tracks  and  subsequently  sent  to  warehouses  or  plat- 
forms shall  be  subject  to  storage  charges  immediately  after 
being  unloaded  at  warehouses  or  on  platforms. 

4.  Freight  received  for  shipment  at  railroad  warehouses 
or  on  platforms  will  be  subject  to  storage  if  held  more  than 
forty-eighit  hour?,  from  tJie  iii-st  7  :00  a.  ni.  after  i-eeeipt,  to  com- 
plete or  for  forwarding  directions. 

5.  When  freight  is  held  in  railroad  warehouses  or  oil  plat- 
forms in  excess  of  free  time,  charge  will  be  made  for  storage  at 
the  rate  of  five  cents  ]ier  ton  per  day.  Any  fractional  part  of 
2000  pounds  will  l)e  comi)Ute(l  as  a  ton  and  any  fractional 
part  of  twenty-four  hours  will  be  ci-nnputed  as  a  day.  A  mini- 
mum storage*  charge  of  five  cents  per  day  will  be  made  on  each 
consignment  of  freight  of  less  than  2000  pounds. 


Manner  of  Handling. 

The  attached  forms  are  snggeste<l  for  the  practical  handling 
of  storage  charges: 

S.  60,  Daily  report. 

-    S.  70,  Storage  collected. 

S.  75,  Storage  uncollected. 

S.  S^Oj  RoiX)rt  to  Auditor. 

For  .-jnyli  sations  form  S.  00  would  Ik*  made  out  weiikiy 
instead  of  dailv. 

Kepresentatives  of  the  Car  Service  Association,  who  may 
be  Agent's  subordinate  or  direct  ein])h>\x>e  of  the  Association, 
will  be  located  at  each  station.  Ho  will  make  out  all  daily  and 
weekly  reports  in  duplicate,  carbon  to  he  held  in  Agent's  of&oe 
for  recx)rd.  A  stamp  with  interchangeable  dates  should  be 
furnished  each  Agent  which  should  show  as  follows: 
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*  UNLOADED  * 

*  JAN.    OTHj    1904.  * 

*  FREE     TIME     FOE  * 

*  REMOVAL    EXPIHKS  * 

*  JAN.    7th,   1904.  * 


Most  exix^ri«e  bills  are  iiiado  in  duplicate  or  triplicate  form. 
TVhen  a  shipment  arrives  and  is  iinloacied,  the  clerk  stamps  the 
shipment  unloaded  which  shows  when  the  free  time  will  ex- 
pire. 

Postal  card  or  telephone  notice  jnnst  be  sent  out  by  Agents 
immediately  on  arrival  of  freight  at  their  stations. 
Wm.  B.  Poland,  Chairman] 
J.  W.  Haynes,  J-t'hairman. 

T.  n.  Sweeney.  J 

After  an  infonnal  discussion  as  to  the  proper  oonrse  to 
pursue  with  the  repoi-t,  the  following  motion  was  offered: 

Mr.  Gordon:  1  move  that  the  n*port  of  the  Committee  be 
iii*(iopti(^l,  ('opy  submitted  to  eaeh  meml)er  of  the  Ass^iciation, 
iJnd  same  l>e  brought  up  at  the  next  meeting. 

Seconded  bv  ^fr.  Waite  and  carried. 


Car  Senrice  on  Priyate  Cars  on  Priyate  Tracks. 

Pile  No.  43. 

This  matter  was  laid  over  from  last  meeting  in  order  to 
ol>tain  opinions  from  the  Ix^gal  Departments  of  the  various  rail- 
^^Jids  at  Cincinnati  on  the  leg»ality  of  charging  car  service  on 
private  cars  when  standing  on  j»rivate  tracks.  The  Secretary 
rear!  the  opinions  sul)mitt<^l  by  the  Legal  Departments  of  the 
C.  X.  O.  k  T.  p.  lly.,  N.  i:  \f.  Ry.,  L.  &  N.  K.  K,  C.  H.  &  D. 
%,  ('.  (\  C.  k  St.'  L.  Ry.,  and  the  B.  &  ().  S-W.  R.  R.,  after 
which  the  entiix?  tile  was  referred  to  the  Standing  Committee 
on  Car  Sen'ice. 
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Eecognition  of  the  General  Tard  Masters*  Association. 

•  The  Secretary  read  the  following  letter  from  the  General 
Yard  Masters'  Association  of  Cincinnati : 
• 

Cincinnati,  ().,  February  3,  1904. 
:Mr.  O.  G.  Fetter, 

Secy.  Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio. 
Dear  Sir:  You  will  note  from  the  minutes  attached,  that 
I  have  been  requested  to  write  you  relative  to  taking  up  with 
the  Superintendents'  Association,  towards  our  being  officiially 
recognized  as  The  General  Yard  Masters'  Association  of  Cin- 
cinnati, in  order  that  such  bills  as  may  hi}  paid  as  accrue  under 
the  Association. 

Trusting  that  you  will  take  this  matter  befoi:^  the  next 
meeting  of  the  Superintendents'  Association,  and  let  me  hear 
from  you  promptly,  I  am, 

Yours  very  truly, 
(Signed)  E.  H.  Meyers, 

Secretary. 

Mr.  Waiter  I  move  that  the  General  Yard  Masters'  As- 
sociation of  Cincinnati  lie  recognized  by  this  Association  and 
that  we  take  earo  of  their  exjx^nses. 

Seconded  bv  Mr.  Lawler  and  carried. 
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Application  of  the  Chicago,  Cincinnati  and  Louisville 

Railroad  Company  to  Membership  in  the  Central 

Association  and  Joint  Car  Inspection. 

The  Seoretary  road  the  following  lettei'  from  Mr  C.  L. 
Nichols,  General  Superintendent  of  the  C.  C.  &  L.  R.  R.  Co. : 

The  Chicago,  Cincinnati  and  Louisville  Railroad  Co. 

(Cincinnati,  O.,  February,  27,  1904. 
Mr.  0.  G.  Fetter,  Secretary  Central  A^ooiation  of  Railroad 
OiKoers, 

Cincinnati,  Ohio. 
Dear  Sir:  I  am  anxious  to  join  the  Central  Association 
of  Kailroad  Officers,  and  wish  you  would  submit  application  of 
the  Chicago,  ( -incinnati  ^  Louisville  Railroad  t>ompany  for 
membership,  and  in  connection  with  this,  of  course  we  would 
want  to  join,  or  rather,  have  our  Local  Agent  become  a  mem- 
ber of  the  Local  Agents'  Association,  and  also  our  Mechanical 
Department  become  a  member  of  tlie  Joint  Car  Inspection 
Association.  Please  advise  me  when  these  matters  are  taken 
care  of.  Yours  very  truly, 

(Signed)  C.  L.  Nichols^ 

General  Superintendent 

Mr.  Waite:  I  move  that  the  C.  C.  &  L.  R.  R.  Co.  be 
elected  a  member  of  the  Central  Association,  Cincinnati  Di- 
vision. 

Seconded  by  Mr.  Poland  and  unanimously  carried. 

The  names  of  Mr.  C.  L.  Nichols,  General  Superintend- 
ent of  the  C.  ( '.  k  L.  R.  R.,  Mr.  A.  L.  Moler,  Superintendent 
of  Motive  Power  of  the  C.  C.  &  L.  R.  R.  Co.  and  W.  T.  Smith, 
Master  Mechanic  of  the  C.  &  O.  Ry.,  were  submitted  and 
unanimously  elected  members  of  the  Cincinnati  Division  of 
the  Central  Association  of  Railroad  Officers. 
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Topic  for  the  Annual  Meeting. 


^fr.  Paquette,  Chairmaai  of  the  Special  Committee,  stated 
that  the  Committee  had  selected  the  topic,  Temperature  a 
Factor  in  Tonnage  llating,  and  named  Mr.  Poland  to  present 
same  at  the  Annual  Meeting. 


Demurrage  Between  Railroad  Companies. 

File  No.  45. 

The  Secretary  read  the  following  letter  from  Mr.  Poland^ 
Superintendent  of  the  K  k  O.  S-\V.  R.  K.: 

The  Baltimore  and  Ohio  Southwestorn  Railroad  Company. 

Cincinnati,  Ohio,  Ma-rch  3,  1904. 
Mr.  O.  Cj.  Fetter, 

Manager  Cincinnati  Car  Service  Bureau, 
Cincinnati,  Ohio. 

Dear  Sir:  Therc  has  been  some  discussion  in  regard  to 
the  payment  of  demun*age  charges  between  railroads  in  this  ter- 
ritory. In  my  judgment  this  can  not  be  considered  a  question 
betwet^n  railroads  and  was  not  intended  to  be  applied  except 
as  between  a  railroad  company  and  its  patrons.  I,  therefore, 
wish  to  submit  for  approval  by  the  Association,  the  following 
i-esolution : 

^'Resoiccd,  Demurrage  is  a  question  solely  between  the 
Railroad  CVmipany  and  its  patrons;  and,  under  no  circum- 
stances can  it  l>e  construed  as  a  proper  charge  between  two  rail- 
roads. 

*Tnasniucli  as  the  basis  of  demurrage  charges  requires 
that  the  car  be  already  in  the  possession  of  tlie  consignee  or  con- 
signor, or  i-eady  to  Ix)  ])laced  in  his  j^^^j^^ession,  it  is  evident 
that  no  demurraire  can  accrue  on  a  car  for  which  there  is  no 
consignee  or  where  there  is  snch  defect  in  billing  or  services 
as  to  pi-event  the  delivery  of  the  car  to  the  consignee  or  con- 
signor. 

^'Xo  l«)cal  car  service  association  has  any  jurisdiction  over 
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nor  ^oiild  take  any  cognizance  of  a  car  for  which  there  is  no 
coni&ignee  at  the  point  over  which  the  Local  Association  exer- 
ciser jurisdiction/* 

Yours  very  truly, 

(Signed)  Wm.  B.  Poland, 

'Superintendent 

Mr.  Poland:  I  might  say  that  this  is  brought  up  as  the 
result  of  a  bill  which  we  received  from  a  railroad  member  of 
this  Association  for  demurrage  £is  well  as  per  diem,  on  account 
of  a  car  being  detained  on  its  tracks  awaiting  billing.  This 
matter  came  up  a  short  time  ago  at  the  Louisville  Association. 
It  was  found  that  our  rules  were  not  clear  on  that  point  and 
similar  action  was  taken  by  the  Tx)uisville  Association,  or 
that  is  the  proposed  action ;  it  is  to  be  \x)ted  on  at  the  next  meet- 
ing. It  would  not  appear  to  be  necessary  to  offer  a  resolution 
of  this  kind  if  we  did  not  have  a  case  put  to  us. 

Mr.  Waite:  I  move  that  the  matter  be  referred  to  the 
Standing  (-ommittee  on  Oar  Service. 

Seconded  by  ilr.  Gordon  and  carried. 


TJniform  Signals. 

The  yard  men  in  the  Cincinnati  terminals  have  improvised 
so  many  signals,  and  as  they  go  into  the  yards  of  other  roads  to 
switch  out  cars,  the  matter  of  uniform  signals  was  brought  up 
and  informally  discussed,  after  which  the  follo^ving  resolu- 
tion was  jxassed: 

Mr.  Waite:  I  move  that  the  lines  at  Cincinnati  adopt  the 
Standard  Cotle  of  hand  and  lamp  signals  for  day  as  well  as 
night,  and  see  that  it  is  enforced  in  their  yards. 

Seconded  by  Mr.  Poland  and  carried. 

The  meeting  adjourned  at  1 :00  p.  m. 
C.  A.  Paquette,  O.  G.  Fettkr^ 

President.  Secretarv. 
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PROCEEDINGS  OF  THE  STANDING  COMMITTEE  ON  JOINT 
CAR  INSPECTION. 

The  regular  meeting  af  the  Standing  Committee  on  Joint 
Car  Inspection  was  held  at  the  office  of  the  Secretary,  R<x)m  71, 
Carew  Building,  Cincinnati,  Ohio,  Tuesday,  March  8,  1904. 


The  meeting  was  called  to  order  by  Mr.  Lawler,  Chairman, 
at  10:00  a.  m.,  with  the  following  representation: 

F.  M.  Lawleb D.  M.  M C.  C.  C.  &  St.  L.  Ry. 

W.  B.  Poland Superintendent B.  &  O.  S-W.  R.  R 

P.  T.  Dunn General  Foreman. .  .P.  C.  C.  &  St  L.  Ry. 

H.  M.  Waite Superintendent C.  JST.  O.  &  T.  P.  Ry. 

J.  A.  Gordon Superintendent C.  H.  &  D.  Ry. 


Dispute  as  to  Receiving  Two  Gars  of  Poles. 

At  the  last  meeting  of  the  Standing  Committee  this  subject 
was  taken  up  and  submitted  to  a  Special  Committee  consisting 
of  Mr.  Lawler,  Chairman,  Mr.  Waite  and  Mr.  Adair  to  investi- 
gate and  report.  The  Committee  reported  that  they  were  not 
ready  yet  to  make  final  report  and  asked  for  further  time 
which  was  granted.  Statement  of  this  case  will  be  found  on 
page  66  of  the  February  proceedings. 
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Diyision  of  Cost  of  Transferring  Gars. 

This  matter  came  up  at  the  last  meeting  of  the  Standing 
Committee  and  laid  over  in  order  to  give  the  members  an  op- 
portunity to  consider  what  is  the  proper  interpretation  of  Bule 
XII  of  the  Joint  Oar  Inspection  Rules.  The  Subject  was 
pretty  thoroughly  discussed  at  the  present  meeting  and  the  fol- 
lowing resolution  passed : 

Resolved,  Thai  the  iiiKlerstandiiig  of  the  Standing  Com- 
mittee is  that  rules  IX  and  XII  relative  to  transferring  oars 
ahall  be  confined  only  to  cases  where  the  cars  are  caught  within 
the  switching  limits  of  Cincinnati. 


Reissue  of  Joint  Car  Inspector's  Mark  Cards  for 
Cincinnati  and  Vicinity. 

The  Joint  Car  Inspector  submitted  request  to  have  reissue 
of  cards  known  as  Joint  Car  Inspector's  Marks  for  Cincinnati 
and  Vicinity,  and  the  following  action  was  taken : 

Kesolved,  Tliat  Joint  ('ar  Inspector  be  authorized  to  have 
printed  1,000  Joint  Car  Inspector's  ilarks  Key-Cards  as  out- 
lined by  the  Joint  Insj^ector. 


Limit  Duty  of  Inspectors  at  Cincinnati. 

There  has  been  some  difference  of  opinion  as  to  the  duty  of 
Inspectors  at  Cincinnati,  and  the  following  subject  was  sub- 
mitted to  lay  over  and  be  brought  up  at  the  next  meeting: 

What  is  the  duty  of  Inspectors  at  Cincinnati  as  to  the  limit 
of  their  inspection  for  clearance  ? 

The  meeting  adjourned  at  10:45  a.  m. 
F.  M.  Lawleb^  O.  G.  Fetter^ 

Chairman.  Secretarv. 
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INDIANAPOLIS  DIVISION. 


The  i<«f alar  MmIIbs  of  th«  IndlanapolU  Division  of  tho  Contral  Assoctetloa  of 

Railroad  Oftlcor*  was  hold  at  Indianapolis  Union  SUtlon, 

Monday,  March  7,  1904. 


President.  Reij'nolds  called  the  meeting  to  order,  the  follow- 
ing members  being  present: 

L.  E.  &  W.  Ky M.  P.  Deniston.  .  ..Superintendent 

L.  K.  &  W.  Ry W.    J.    Davis Sii])erintendent. 

C.  I.  &  L.  Ry F.  W.  QcEMBY.  .  .  .    Ttaiimiaster 

C.  H.  k  1).  R.  K S.  W.  Maxwkli Trainmaster. 

I.  U.  Ry A,  A.  ZiON Superintendent. 

I.  U.  Hy J.  E.  .Mkkion Auditor. 

C.  (\  ('.  A:  St.  L.  Ky..C.  A.  PA(iUKTTK .  ...Superintendent. 

P.  k  K.  K.  K 1\I.  A.  Xkville.  .  .  .    Sui^erinteaident. 

P.  A:  K.  R.  J{ H.    11.    PiTsKXBKKGEK  Trainmaster. 

T.  H.  &  I.  R.  R W.  C.  Downing Superintendent 

P.  ('.  (  .  k  St.  L.  Ry.ir.  R  Kkynolds.  .    .Traiiimadter. 
I.  k  V.  H.  R .'('ooPKK  Wood Engr.  M.  of  W. 

Visitors— W.    T.    Wolif,    Special    Agent,    P.  (;.(\&St.    L; 
J.  AverilK  (Jeno.ral  Yii.r<l  .Alat.t<»r,  T.  II.  &  I. 

The  minut-os  vf  tho  ])iwious  nirvting  having  l)een  printed 
and  distril)ut<'d,  stocid   a])])r()vo(l   witliout  reading. 
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Unfinished  Business. 


Uniform  Plan  for  Ordering  Gars  to  be  Loaded  on 
Tracks  of  Foreign  Line. 

In  coiuioi'tioii  with  propiwod  uiiifonii  nile  to  apply  at 
Iiiflianapolis  its  to  manner  of  ordering  cars  from  one  line  to 
l»e  loaded  on  the  tracks  of  another,  las  set  forth  in  letter  from 
Superintendent  ('.  A.  Pa(iuette,  on  pages  (>lj  ami  70  of  Feb- 
ruary meeting,  the  Seore«tary  having  l)een  directed  to  submit  tlie 
matter  by  letter  to  each  Snperintendent  with  request  that  it  be 
referred  to  the  Traffic  Dej^artment  for  their  views  and  reoom- 
luendtaliions,  rejxwted  the  various  lines  voting  as  follows: 

In  favor  of  Air.  Paquette's  plan:— C.  C.  C.  &  St.  L. ;  P.  & 
E. ;  P.  C.  C.  &  St.  L. ;  I.  ^  V. ;  ( \  II.  k  D.,  Springfidd  Di- 
vision; C.  II.  &  I).,  Cincinnati  I)ivis.ion. 

Agains-t  the  proposerl  plan: — L.  E.  &  W. 

Koads  not  yet  voting: — T.  H.  &  I. ;  (\  I.  &  L. 

The  vote  stood  six  in  favor  and  one  against  the  proposition. 
The  pn^Sfident  therefore  decdannl  tJie  motion  carried  and  that 
the  rule  would  lie  enforced  at  Indianapolis. 

The  following  subject  was  su^^gested  for  discussion  at  the 
(.  entral  Association  Annual  Meeting  to  be  held  at  St.  Ijouis, 
June  21  and  22,  11)04: 

"During  }>eriofls  of  congcs^tion  in  traffic  on  a  K^iilroad,  as- 
suming tha.t  the  management  is  willing  to  appropriate  money  to 
relieve  tlie  situation,  in  one  of  three  ways,  viz, — 

*'lst.  To  j)rovide  larger  tennin^al  facilities  by  roairranging 
and  enlarging  yard  an<l  team  tnacks,  or  freight  houses. 

2d.  To  construct,  or  extend  double  track,  running  tracks, 
<nr  passing  sidings. 

"IU\,  To  pn)vide  moi*e  engines. 

"Which  one  of  the  three  projxh-^xl  measures  of  ivlief  should 
l>e  adopt^'^l  C' 
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This  division  will  not  submit  a  paper  on  the  above  subject, 
but  it  was  die  sense  of  the  meeting  that  it  might  be  brought  up 
at  the  St.  liOuis  meeting  and  profitably  discussed. 

With  that  in  view,  die  Secretary  was  requested  to  forward 
the  subject  to  Air.  O.  G.  Fetter  for  such  disposidion  as  he 
thought  best. 


Members  Proposed. 

The  questiion  was  raised  as  to  the  practicability  of  i)er- 
mitting  General  Yard  blasters  to  become  memliers  of  this  Di- 
vision. It  was  claimed  tikit  thei-e  were  nine  General  Yard  Mas- 
ters on  the  various  lines  who  might  atuend  these  meetings  with 
advantage  to  themselves  a^  well  as  to  other  members.  It  was 
thought  by  siome  that  a  sepaaiate  organi;5ation  of  General  \"ard 
Pilasters  to  consider  and  adjusit  matters  coming  within  their 
particular  line  of  work,  would  \ye  beneficial  to  the  Indianapolis 
roads. 

A  motion  to  admit  them  as  nieml)ers  of  tlie  Association 
f'aile<l  to  carry. 

The  mat.t<.n'  of  havijig  tlioni  effect  a  seimrato  organization 
at  Indiaiiai>oUs  \va^  left  over  f«>r  discu-sssion  at  some  future 
meeting. 

Gommunications  Received. 

The  Secretary  ix\id  the  following: 

^'ounoi^^villi',  Ind.,  February  22,  lOO-i. 
Mr.  G.  B.  Staatc=, 

Sec'y   C.  A.  of  R.  Tl.  O.,  Indianapolis. 
Dear   Sir:     Wish  yon   would   ploa.^c*   moke  a  note  of  the 
following  to  come  u))  for  discussion  at  our  next  meeting. 

All    the   onirinos  in    town    trvin«r   t<>   iiX't   on   the   "Atfcins'' 
siding  between  the  hours  of  12  o'd^x'k  midnight  and  5  a.  m. 
Yours  truly,  W.  ( '.  Shokmaker, 

SnpcM'intendent. 


—  157  — 

Superintendent  Zdou  of  the  Indianapolis  Union  Raal\viay 
Company  explained  that  the  reason  no  swiitching  was  al- 
lowed on  the  Atkins  track  was  for  the  purpose  of  complying 
with  tlie  CMty  Oixlinamee  which  stipulated  when  permiasion 
was  given  tK>  lay  this  track,  that  all  switching  should  be  oon- 
tined  between  the  hoiu-s  of  12  midnight  and  5  a.  m. ;  further- 
more,  that  owing  to  the  heavy  traffic  being  hamdled  on  Uliion 
tracks,  it  would  not  be  practicable  to  permit  engines  of  tihe 
various  roads  to  use  this  track  outside  of  the  hours  above 
named.  While  it  was  true  there  had  been  some  delays  tx>  en- 
dues switching  on  this  track,  jMr.  Ziooi  stated  that  it 
had  not  occurred  frequently  and  would  not  recommend  any 
change  in  the  present  arrangement;  further,  if  any  of  the  roads 
found  their  engines  were  being  detained  an  unreasonable  time 
and  they  would  call  his  attention  to  such  delays,  he  would  take 
such  steps  as  would  reduce  tho  delays  to  a  minimum. 

The  Secretary  next  read  the  following: 

Indianapolis,  Indiana,  February  12,  1904. 
Mr.  a.  B.  Staats, 

Sec'y   C.  A.  of  R.  R.  O.,  Indianapolis.  •    » 

Dear  Sir:  Please  docket  for  oonsi deration  at  the  next 
meeting  of  the  Indianapolis  Division,  Central  Association  of 
Railroad  Officers,  Blanket  Embargo  Xotice  issued  by  Big  Four 
against  all  Indianapolis  lines  on  cars  loaded  or  empty  delivered 
to  them  for  their  private  sidings.  Attached,  I  hand  you  copies 
of  notices  issued  by  them.  Yours  truly, 

A.  J.  O'Reilly, 

General  Agent 

COP  Y. 

12-8-^02 
Embargo  A  159.  (k^mmenoing  at  once  can  not  accept  any 
cars  either  loaded  or  empty  for  delivery  at  private  side  tracks 
at  Indianapolis  except  as  Agent,  A.  C  Woods,  at  Indianapolis, 
may  order  from  day  to  day.  Please  notify  all  concerned  and 
be  governed  accordingly.  J.  R.  Cavanagh. 
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COPY. 

2-8-'04:. 
Embargo  A  159  Placed  L>eceml>er  8,  1902,  against 
Indianapolis  Lines  on  aeceptanoe  of  cars  either  loaded  or  empty 
for  delivery  at  priviate  aidings,  except  as  arranged  for  from  day 
to  djay,  had  been  superseded  by  embargo  A  573  issued  this  date. 
Re-issued  and  oontinueil  in  force  under  new  number  as  fol- 
lows: Embargo  A  573.  This  company  will  not  accept  cars 
either  loaded  or  empty  for  switch  movement  at  Indianapolis, 
except  as  they  are  ordered  from  day  to  day  by  our  local  Agent 
or  General  Yardmaster,  and  will  not  accept  reclaims  for  cars 
held  by  our  connections  for  switch  movement  at  Inddamapolis, 
by  reason  of  our  inability  to  handle  them  for  any  oauae.  This 
embargo  is  in  compliance  with  per  diem  rules,  as  ^ve  understand 
them,  and  is  made  necessary  by  i^eai^on  of  private  side  tracks  in 
and  about  Indianapolis  being  wholly  inadequate  to  handle  the 
large  volume  of  business  that  has  been  and  is  being  offered 
from  day  to  day.  The  disability  is  with  the  receivers  and 
forwarders  and  not  with  this  company.  Under  the  circum- 
stances we  do  not  feel  any  obligations  to  assume  the  per  diem. 

J.  R.  Cavanagh. 

This  commimication  evoked  a  spirited  discussion,  several 
of  the  membei^  present  taking  the  iK>sition  that  the  action  of  the 
Big  Four  was  not  only  unjust  to  the  patrons  of  the  Big  Four 
and  \vx>rked  a  hards hij)  to  the  delivery  lines  at  Indianapolis, 
but  was  alsu  contrary  to  the  ])rovi.sions  of  the  Per  Diem  Rules. 

On  the  other  hand,  the  representative  <>f  the  Jiig  Four  lines 
took  the  position  that  such  action  was  entirely  consistent  with 
Per  Diem  Rules  and  further,  that  they  could  not  be  expected  to 
furnish  storage  room  in  their  yards  for  business  coming  from 
other  lines. 

There  were  a  nunil>er  of  opinions  ^ivQ.n  on  both  sides  as  to 
pru})er  maniiei'  in  which  shipments  should  l)e  regulated.  It 
was  aloo  claimed  l)y  those  in  o})jx>s>ition  that  the  rule  adopted 
by  tlie  Big  Four  did  not  constitute  an  embargo  and  that  the 
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word  embargo  meant  to  stap  or  pix)hdbit  Such  being  the  ease, 
the  liig  Four  would,  under  the  Per  Diem  Rules,  be  respcmsible 
for  the  Per  Diem  accruing  on  all  cans  held  by  the  delivering 
lines. 

Mr.  Paquette  and  other  representatives  of  the  Big  Four 
were  quite  positive  that  nobioe  as  issued,  did  constitute  an  em- 
bargo and  that  their  lines  were  not  liable  for  Per  Diem  aaid 
that  it  was  the  duty  of  connecting  limes  to  prorbect  themselves 
by  Filiating  shipments  accordingly. 

After  a  further  general  discussion,  it  was  the  sense  of  the 
meeting  that  inasmuch  as  Mr.  A.  J.  O'Reilly,  who  brought 
the  subject  before  the  Division,  was  abseat,  that  the  matter 
should  be  laid  on  the  table  until  the  next  meeting.  Such  action 
wias  taken  by  adoption  of  regular  motion. 

Meeting  adjourned. 
H.  B.  Reynolds,  G.  B.  Staats, 

President.  Secretary. 


—  160  — 


COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  Cent  ml   AMOcUtlon  of  Rellroed  Officer*.  Columbu* 
DIvlelon,   Held  In  Committee    Room  Adjoining  Office  of  Superin- 
tendent L.  Ohllger  of  the  Pen  Handle  R'y,  Wednesday 
March  i6th,  1904. 


Meeting  was  called  to  order  at  2 :30  p.  m.  by  Mr.  H.  E. 
Speaks,  President,  with  the  following  representation: 

B.  &  O.  K.  R F.  C.  Batchelder.  .  Superintendent 

C.  A.  &  C.  Ry Not  represented. 

C.  C.  C.  &  St.  L.  Ry.W.  G.  Bayley Superintendent 

C.  &  M.  V.  By. . . . . .  .ITot  represented. 

Hocking  Valley  Ry..M.  S.  Connors.  . . .  Gen.  Superintendent 

Hocking  Valley  Ry..R.  S.  Quigley.  .  .  .   Superintendent 

M.  C.  &  C.  Riy Xot  represented. 

K".  &  W.  Ry G.  P.  J011N8OX Superintendent 

P.  r.  C.  &  St.  L.  Ry.Not  represented. 
Penna.  Co.  ( Tol.Div. )  Not  represented. 
Penna.Co.(Mar.Div.)Not  represented. 

T.  &  O.  C.  Ry M.  S.  Connoks Gen.  Superintendent 

T.  &  O.  C.  Ry H.  E.  Speaks Superintendent 

K.  &  M.  Ry AI.  S.  Connors.  .    .  .Gen.  Superintendent 

K.  &  M.  Ry W.  C.  Franz Superintendent 

Z.  &  W.  Ry M.  S.  Connors Gen.  Superintendent 

Z.  &  W.  Ry W.  F.  Elrod Trainmaster. 

Visitor: — ^Mr.  H.  M.  Patton,  Tx)cal  Agent  C.  C.  C.  &  St  L. 
Kv. 
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Without  objection  the  reading  of  the  minutes  of  the  last 
meeting  was  dispensed  with,  and  they  stood  approved  as  printed. 

Xo  unfinished  business  to  come  before  the  meeting. 

The  following  letter  from  the  General  Secretary  Central  As- 
sociation of  Eailroad  Officers  was  submitted  for  the  informa- 
tion of  members  of  this  Division. 

Cincinnati,  Ohio,  March  10,  1904. 
All  l>ivi3iv>n  Secretaries, 

Central  Association  of  Railroad  Officers, 
Dear  Sire :  At  a  meeting  of  tshe  Executive  Committee  of  the 
Central  Association  of  Railroad  Officers  held  January  19th 
the  application  of  Denver  Division  T^^as  submitted  and  same 
was  accepted,  making  the  Centml  Association  oonsist  of  eleven 
divisions. 

The  above  for  your  information. 

Yours  very  truly, 
(Signed)  O.  G.  Fettbe, 

Secretary. 

ITie  following  letter  from  Mr.  R.  C.  Barnard,  Superintend- 
ent of  The  Cleveland,  Akron  &  Columbus  R^y  Co.  defined  the 
position  of  nhat  Company  with  reference  resoluti»on  referred 
to  amd  is  quoted  herewith  that  all  lines  intereated  may  be 
governed  "accordingly: 

Akron,  Ohio,  February  23,  1904. 
3Ir.  J.  D.  Berry, 

Sec'yC.  A.  of  R.  R.  O., 
Columbus,  Ohio. 
Dear  Sir:  I  beg  to  advise  thut  The  Cleveland,  Akron  & 
Columbus  Railway  Company  dissenits  frioim,  and  refused  to 
be  further  bound  by,  the  resolution  adopted  by  the  Columbus 
Division  of  the  Central  Association  of  Railroad  Officers  on 
June  27th,  1902,  reading  as  follows: 

"Be  it  resolved  and  further  understoiod,  that  lines  perform- 
ing switching  service  may  decliae  to  receive  oars  in  oases  where 
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yards  are  blocked,  or  other  conditions  preventing  handling,  with- 
out incairring  responsibility  for  the  per  diem  on  the  cars  which 
it  declines  to  receive." 

Please  be  governed  accordingly. 

Yours  truly, 
(Signed)  R.  C.  Barxard, 

Superintendent. 


Reports  of  Committees. 

The  Coniniittee  appointed  at  February  meeting  tio  decide 
nf)on  a  topic  for  discussion  at  Annual  Meeting  to  be  lield  in 
St.  Louis,  Mo.  next  June,  and  to  select  member  from  tliis  Di- 
vision to  open  the  di^^ussion,  reports  topic  as  quoted  bellow, 
the  discussion  to  be  o])ened  by  Mr.  H.  E.  SjK?«ak3,  President 
of  Columbus  Division  : 

**What  is  needed  fio  avoid  the  oong>e8.tion  in  traffic  which 
hias  obtained  for  the  la^-^t  eighteen  montlis;  additional  terminal, 
yard  or  road  facilities  ^" 

The  President  announced  the  tapointment  of  Mr.  G.  P. 
Johnson,  Superintendent  of  X.  &  W.  K'y  Co.  to  serve  on  Com- 
mittee on  Storage  Rules  in  Ohio  in  accordance  with  re^lution 
adopted  in  December  meeting.  ^Ir.  Johnson's  ap]x>intment  on 
this  Connnittee  due  to  resignation  of  Mr.  J.  B.  Coamors,  as 
Superintendent  of  the  X.  k  W.  R'y. 

There  being  no  further  business  for  Of>nsidei*aition  at  this 
meeting,  motion  to  adjourn  at  3:00  p.  m.  \\>as  carried. 
IT.  E.  Speaks,  J.  D.  Berry, 

President.  SecretJaTy. 
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TOLEDO  DIVISION. 


Tlie  Rcgater  Monthly  MMtInf  of  tho  Control  Aoooclotlon  of  Roilrood  OHIcort.  Toledo 
DIvloloB,  hold  in  Room*  No«.  335  and  336,  Volontlnc  Building.  Tolodo. 
Ohio,  Tuesday.  March  aa,  1904. 


The  meeting  was  calle<l   ro  (^rder  at   10::^0  \a.   m.   by  the 
Presiilent.     The  followinc;  ineinl>ers  were  present: 

Penna.  Co Otto  Scifkoi.l Suf)erintendent. 

(\  FT.  ^^  1).  Ry G.  II.  Waldo Siii)t.  Car  Service. 

C.  H.  &  D.  Ry S.  B.  Floeter Superintendent. 

L.  S.  &  M.  S.  Ry. ..  .T.  J.  CirABLEswoRTH.Gen^l  Agent. 

L.  S.  (t  il.  S.  Ry T.  R.  TIokoax Superintendent. 

L.  S.  &  il.  S.  Ry IT.  T.  Merkick Car  Aeeounitant. 

L.  S.  &  ^I.  S.  Ry. .  .  .  G.  E.  Husted Agent. 

!^^.  C.  ]{.  R n.  S.  Sutherland.  .  Superinteaident. 

>r.  C.  R.  R B.  R.  DoxovAX Traimnaster. 

AL  C.  R.  R F.  vox  Xostitz Agent. 

W.  &  L.  E.  R.  R J.  E.  Taussig Superintendent. 

W.  &  L.  E.  R.  R C.  A.  Van  Dusen  .  . . A?^t.  Supt. 

P.  M.  R.  R H.  O.  Halsted Superintendent. 

A.  A.  H.  R W.  F.  Bradley Superintendent. 

A.  A.  R.  R .  .J.   F.   Bbatten Car   Service  Agent. 

T.  Sz  O.  C.  Ry H.  E.  Speaks Superintendent. 

H.  V.  Ry. .  .  * *T.   R.   Limer Supt.   Car   Service. 

^Represented  ])y  ^Ir.  IT.  E.  Speaks,  Supt.  T.  vt  O.  C.  Ry. 
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Committee  on  Conference  with  the  Peniia.  Co.,  on  the  Question:  of 

Two  and  One-half  Days'  Reelaim  on  Defective  Cars  Delivered 

Connections   and   Repaired    by  such    Connections. 

Mr.  Bradley,  Chairman  of  this  committee,  sljated  that  the 
committee  was  not  prepaired  to  make  a  report  «fi  yet,  having 
some  data  which  thev  wished  to  submit  to  Mr.  A.  B.  Starr, 
Genl.  Supt  Transportation  of  the  Penna.  Co.,  but  would  be 
re»ady  to  report  at  April  meeting. 


Switching   Charge  of  $1.00  on  No-Bill   Cars   Switched 
Out  and  Held  for  Billing. 

Mr.  Hakted,  Chaii'man  of  the  committee,  stated  that 
committee  was  not  in  a  position  to  report  at  this  time  and 
asked  for  further  time. 

This  \vias  favorable  to  all  members  and  the  committee  was 
given  until  April  meeting  to  report. 

In  discussing  this  matter,  Mr-  Sutherland  objected  to  the 
number  of  no-bills  which  the  M.  C.  has  been  required  to 
handle  and  submitted  statement  showing  number  of  no-bills 
on  hand  each  day  during  the  month  of  February  and  the 
delays  in  receiving  the  bills  in  each  case. 

On  motion  the  M.  C.  R.  R.  was  added  to  the  Committee 
and  committee  given  until  April  meeting  in  which  to  prepare 
their  report 

Proposed  Rules  Supplementary  to  Rule  No.  5  of  the  Per  Diem  Code. 

Committee  on  this  matter  'w?afi  not  ready  to  report  and  were 
given  until  April  meeting  in  which  to  report. 
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Topic  for  Annual  Meeting. 


Mr.  Whittlesey,  Clhairnian  of  this  Committee,  uot  being 
present^  the  c.>mm?ittee  was  not  able  to  report. 

On  motion  the  Secretary  was  instructed  to  communicate 
with  Air.  Wliittlesey  and  ask  him  to  have  report  ready  for 
April  meeting. 


Doable  Schedule  Price  for  Transferring  Perishable 
Freight  on  Sundays. 

After  some  discussion  of  this  subject,  Mr.  Sutherland  offer- 
-cd  the  following  motion  which  was  seconded  by  Mr.  Fleeter: 

Gloved,  That  the  present  scliedule  of  prices  govern  the  settle- 
iTK'nt  of  this  qu€fttio;i. 

Carried. 


Probable  Attendance  at  St.  Louis  Meeting. 

The  Secretary  was  ins'tructed  to  write  each  nieml)er  in 
^rder  to  ascertain  the  niunl>er  that  will  attend  the  meeting  at 
St  liouis  in  June. 

Adjourned. 


CAR  SERVICE. 

Meeting  was  called  to  order  by  the  C^ainnan,  Mr.  T.  J. 
Chnrle^  worth. 

"Mr.  Charlesworth  stated  that  at  the  joint  meeting  of  the 
Shippers  and  the  Conference  Committee  it  was  decided  to 
cWa-n^e  Kule  Xo.  4  to  place  coke  the  same  as  coal,  and  that  with 
this  exce])«tion  the  repr>i*t  a«  accepted  at  Colnnilms  wa^5  adopted. 
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Territorial  Limits  in  which  Grain  is  Subject  to  Inspection. 

After  some  discussion  on  this  subject  the  following  mo- 
tion was  offered  by  Mr.   Sutherland  (and  carried: 

iloved,  That  it  is  tihe  sense  of  thi«^  Association  that  it  is  an 
individual  matter  Avith  the  railroads  to  set  apart  trUcks  for 
the  insi{)eirtion  of  grain  and  have  it  underst-xnl  with  the  In- 
spectors. 


Bonding  Manager. 

The  question  of  landing  the  ^fanager  of  this  Association 
was  brought  up  and  mi  motion  it  was  decided  that  the  Manager 
of  this  Association  bo  bondi^l  in  the  sum  of  $1,000.00,  the 
premium  to  be  pi.iiid  by  v]w  As?*<K*iation. 

It  was  the  understanding  that  the  Pn^sident  of  the  ^Vssocia- 
tion  was  to  l)e  considered  tlie  custo<lian  of  the  bond. 

Adjourned. 
Otto  Sciikoll.  Wm.  (irocjax. 

Pi-esiden  t.  Secretary. 
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PEORIA  DIVISION. 


PrwMdiBgs  of  the  Regular  Monthly  MMtlnt  of  the  Central  Aeeociatlen 

•f  Raiireae  Offlcere.  Peoria  DIvlsloa,  held  In  Room  36,  Union 

Depot,  Peoria.  III..  Tuesday.  March  8th,  1904. 


Meeting  convened  at  9:10  a.  m.,   President  Hatch  in  the 
chair. 

PRESENT : 

(  \  R.  T.  &  P L.  B.  Allen, Superintendent. 

Illinois  Central O.  Schilling Superintendent 

T.  P.  4:  \V E.  X.  Armstrong.  ..Gen'l  Siip't. 

(\  B.  A:  Q R.  L.  Porter, Superintendent 

( '.  P.  k  St.  I M.  n.  S<  HAFF.  .  .  .    TraiiunaH»ter. 

C  C.  C  &  St.  L "M.  A.  Neville,.  . .  .  Superintendent. 

P.  &  P.  U Ph.  Niederlander  .Superintendent. 

la.  Central J.  A.  Davis, Superintendent. 

la.  Central C.  S.  Havden  ....      Trainmitstor. 

Vaiidalia  Line F.  T.  IlATCir, Superintendent. 

Vandalia  Line O.  E.  Raidy Trainmaster. 

L.  E.  A:  W II.  A.  Boomer, Asst.  Gen.  Supt. 

L.  E.  &  W F.  T.  Bowles Superintendent. 

Visitors — ^T).  C.  Frederick,  Car  Sei'viee  Agenit,  C.  P.  i:  St. 
L. :  J.  R.  Cavan«gli,  Supt.  Car  Service,  C.  C.  C.  &  St.  L. 

llie  Tninut(s  of  the  Fehruarv'    meeting    were    approved    as 
printed. 
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Charge  for  Use  of  Cars  as  Drays. 

Mr.  Ndederlander:  Mr.  Melolier  was  chainruaii  of  the 
Oominittee  on  tbi-s  subject,  and  as  Mr.  A'llen,  his  successor,  hias 
not  had  suflicient  time  to  familiarize  himself  with  the  situ- 
ation, the  Conunittee  will  ask  for  further  time. 

Mr.  Schaff:  What  brought  this  question  up^  A  year  or  so 
ago,  we  agreed  U)  charge  $2.00  for  the  use  of  cars  ae  drays. 

Chairman:  A  question  has  arisen  £s  tJo  who  s/hall  get  the 
money. 

Secretary:  The  action  taken  is  definite,  and  stands  \mtil 
cbangeid,  which  is  to  the  effect  tliat  the  $2.00  will  be  collected 
by  the  road  upon  wliose  rails  cars  are  loaded. 

('hairman:     The  Committee  will  l>e  granted  further  time. 


Charge  for  Switching  Grain  Doors. 

Mr.  Xiederlander :  That  pix)position  Ls  in  the  same  Gon- 
dii tion  aiS  the  pi^viou^  one.  The  same  gentlemen  constatute  the 
Comma tt)ee.  The  C.  B.  &  Q.  say  they  prefer  to  cliiarge  for  the 
switching  thej'  perform  on  grain  doors,  and  to  pay  for  suoh 
service  when  rendered  by  other  roads  for  tliem.  The  P.  &  P. 
U.  stands  ready  to  fall  in  lino  either  way  the  rest  may  desire. 

Member:     What  brought  this  question  up? 

Mr.  Xiederknder :  Ten  or  twelve  years  ago,  as  the  price 
of  gr^iin  doors  was  rapidily  rising,  the  Agents  conceived  the 
scheme  of  hiring  some  one  to  gather  up  grain  doors  at  the  Ele- 
vators, Sugar  Works,  Distilleries,  etc.  In  this  way,  the  doors 
4H>si  but  8c  or  \)c  each,  instead  of  27c  or  30c,  iiiud  it  was  agreed 
that  tlu»  switching  of  tJiose  cars  of  ixrmu  doors  so  gathere'l 
jj  ion  Id  be  done  free  of  chariie.  Five  or  six  niontJis  ago  the  C. 
U.  iV  i),  notified  linos  that  thcv  would  charge  for  this  swirtching, 
and  iho  luK'k  Islan-d  foll'owod  ^^nit.  The  niabtor  now  is  in  the 
hands  of  a  committee  c.(«ii|X)sed  of  the  thix^e  lines.  The  Q.  have 
n'pliril  iJiat  thoy  ])rofer  to  pay  and  clrnrgt?. 
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ilr.  Allen :     That  is  practically  our  position. 

ilr.  NKlederlander :  The  Couiniittoe,  then,  can  make  a 
unanimous  re]>oirt  to  the  effect  that  each  road  cliarge  their 
regular  switching  rat<^  on  grain  d<x>i's,  and  pay  for  such  service 
when  f>erl'oa-nied  for  them. 

Air.  Kaitly:  I  move  that  the  report  of  the  Committee  be 
reoeivcl   and  adopted,  and  the  Conmiittee  discharged. 

Seconded  and  carried. 


Entertaining  National  Association  of  Local  Freight 
Agents'  Associations. 

Secretary:  As  directed  at  the  la^st  meeting,  I  notified  the 
lines  not  present — C.  P.  &  St.  T..,  C.  B.  k  Q.,  la.  Central,  C. 
E.  I.  ^  P.,  and  C.  k  X.  W. — of  the  action  taken,  and  asked 
tlieir  concurrence.  The  Iowa  Central  i-eplied  to  the  effect  that 
iliey  could  not  contribute ;  the  other  lines  have  not  replied. 

ifr.  Piowles:  I  found  our  Freight  Department  had  had 
the  nia/tter  up,  and  arranged  for  a  contribution  of  $100.00, 
so  that  while  the  contribution  wa©  made  by  our  lines,  it  was 
not  made  through  die  Trans]Krrta-lion  1  )epafi*tment. 

ifr.  Schatf:  We  authorized  our  agent  to  expend  $100.00 
^u  this  entertainment. 

Mr.  Hatch :  I  have  not  yet  heaixl  from  our  people ;  as 
^6  are  in  the  hand^i  of  a  receiver,  .such  m'atJters  move  slowly. 
I  think  there  is  no  doubt,  however,  but  tiiat  \ve  will  contribute. 

AIt.  Porter:  There  seemed  to  be  some  misundei'standing  on 
our  line.  The  TnatHc  Department  had  oon.sidered  the  matter, 
and  decided  not  to  re<x)mmend  a  contribution. 

Secretary:  The  matter  neoils  a  little  explaining  on  the  part 
of  those  who  come  liere  and  undei-stand  the  si'tuation.  The 
^'^ational  Association  of  Local  Agents  is  (luite  a  large  ooaiven- 
tion.  They  have  decided  to  meet  in  Peoria  this  year,  and 
even  the  most  meager  entertainment  will  involve  some  expense, 
the  Peoria  gateway  can  scarcely  afford  to  have  them  coane  here 
and  leave  without  at  least  la  civil  recognition. 

Mr.   Schaff:     T  should  like  to  ^ask  if  there  is  any  otlier 
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Pecxria  line  tbat  melies  to  join  us  in  giving  the  looal  agents 
a  special  train  from  here  to  St.  Loim  and  return.  We  have 
offered  them  a  free  train  both  ways ;  that  seems  a  little  hiard  on 
uSy  and  I  should  like  to  ask  if  any  other  Peori<a  line  desires  to 
haul  the  train  one  way. 

Mr.  Schilling:  Ouir  management  has  decided  not  to  give  a 
tender  of  free  aervice. 

Mr.  Sohaff:  We  will  give  a  train  in  both  direotians,  pro- 
vided no  other  line  desires  to  dhtajre  in  such  service. 


Annual  Meeting  of  Central  Association. 

Chairman :    The  Committee  are  seeking  a  topic. 

Mr.  ji^iederlander :  The  storage  of  perishable  stuff  in  round- 
houses is  a  growing  imposition  on  the  Operating  Department. 
We  are  asked  by  many  people  to  oare  for  their  oars,  and  we 
have  €rteadily  declined. 

Mr.  Allen:  We  have  overcome  this  by  using  an  economy 
oil  heater  in  the  ice  boxes  to  protect  the  lading. 

Mr.  Porter:  We  have  left  our  power  outside  and  had  as 
high  as  19  ears  in  one  of  out  round  houses  recently.  The 
Northern  Trans-Conitinental  lines  use  heater  cars  for  the  pro- 
tection of  perishable  freight. 

C^hairman :  In  Michigan  the  potatoes  are  shipped  with  a 
stove  in  the  car. 

Chairman:  The  Committee  will  aek  for  furtiher  time,  and 
will  endeavor  to  name  a  topic  and  member  to  present  it 

Secretary:  T  have  a  letter  from  Secretary  Fetter,  enclos- 
ing copy  of  one  from  jMt.  John  J.  Baulch,  as  follows: 

Wiggins  Ferry  Company. 

St.  Tx)uis,  Mo.,  Feb.  24,  1904. 
O.  G.  Fetter,  Sec.,  etc: 

Will  you  kindly  ascertain  from  the  various  DivisiottiB,  at 
your  earliest  convenience,  just  how  many  delegates  each  Di- 
vision expects  to  send  to  the  St.  Tx>uis  meeting  in  June,  and 
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how  many  kdiee  ttey  will  have  aooompanying  them?  It  is 
Deceseary  that  we  shall  have  this  inf  ormartaom  very  early,  and  if 
\?e  oan  have  it  by  the  M»rch  meeting,  second  Friday  in  March, 
of  tive  St  Louis  Division,  it  will  be  a  great  help  to  ns. 

(Signed)  John  J.  Baulch,  Chairman  Committee. 
Mr.  Armstrooag:    I  move  thut  tihe  letter  go  into  tihe  reoord, 
and  that  eacih  member  notify  the  Secretary  of  his  intention  in 
the  naatter. 

Seoonded  and  carried. 


Joint  Tard  Clerks  in  P.  &  P.  U.  Tard. 

Chairman:     This  subject  was  introduced  by  Mr.  Bowles 
at  the  last  meeting. 

Mr.  Bowles:  Would  like  to  hear  from  Mr.  Niederlander: 
Mr.  Xiederlander:  I  did  not  bring  up  tihe  subject  Some 
time  ago,  when  Mr.  Tompkins  wias  General  Superintendent,  I 
stated  I  oooild  do  the  work  of  all  yard  clerks  at  about  a  half  to 
two-thirds  the  present  expense,  and  do  the  work  better  and  more 
satisfactorily.  Kecenit  observations  have  shown  that  while 
many  money  saving  plans  have  been  inaiugurated  by  the  P.  & 
P.  U.,  they  offering  to  do  certain  work  ait  a  very  low  figure, 
such  action  on  their  part  has  brought  nothing  but  h — 1  for  the 
P.  At  p.  TJ.  from  morning  till  night.  In  this  mattter  of  yard 
clerks,  the  delays  attending  the  receiving  trains  are  expensive 
to  the  P.  &  P.  U.  Many  trains  stand  from  thirty  minutes  to 
ten  hours  before  the  owners  see  fit  to  give  the  P.  &  P.  U. 
orders  for  delivery.  The  engine  stands  around  and  the  cars 
are  not  marked.  That  pajrticular  work  could  be  done  at  about 
half  what  it  costs  now.  On  outbound  trains  there  is  added 
expense,  because  each  man  attends  to  his  work  in  a  differenit 
way.  We  are  not  overly  zealous  or  .anxious  to  assume  responsi- 
bilitv  for  vard  clerks. 

Mr.  Schaff :    Do  you  refuse  to  take  charge  of  them  ? 
Mr.  Niederlander :    Yes,  if  you  want  it  flat 
Mr.  Bowles:    Numerous  complaints  on  account  of  delayed 
trains  have  been  answered  to  the  effect  that  our  yard  clerk 
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Avas  responisible.  I  asked  yoii  a.t  one  time  why  the  P.  &  P.  U. 
cxnild  not  have  joint  yard  clerks  tlie  same  -as  motive  power,  and 
you  &aid  it  would  be  a  good  tJiing.  Ifow,  apparently  you  wiant 
to  crawfish. 

Mr.  Xiederlandor:  That  was  several  months  ago.  As  Bob 
Ingereoll  said,  a  mian  can  change  his  mind. 

Mr.  Schaff :  I  think  it  is  e©sen<tiial  that  the  P.  i:  P.  U. 
should  have  charge  of  the  yard  clerks,  the  siame  as  SAviudiing, 
and  I  move  tliat  we  request  the  P.  i'  P.  U.  to  liiaaidle  the  yard 
clerks,  and  let  them  give  us  tJieir  answea*  at  the  next  meeting. 

Mr.  Niederlander:  I  will  certainly  give  the  question  oare- 
ful  oon^idoraition.  WheiL  T  l<x>ked  into  it  some  time  ago,  I 
expected  to  do  the  work  with  less  men.  It  is  not  aJbogeither  a 
maftter  of  trains.  Yard  clerks  are  often  general  utility  men, 
information  bureaus,  and  the  qu6n?.tion  is,  how  much  iuiormiation 
the  roads  would  expect  to  get  from  the  P.  k  P.  U. 

Mr.  Schaff :  I  think  we  should  give  Mr,  Xiederlander  time 
to  look  into  the  matter,  aiid  make  report. 

Mr.  Niederlander :    I  will  do  thait 

Chairman :  If  thei-e  is  no  objection,  we  will  let  the  matter 
go  over  with  this  understanding. 


Handling  Interchange  Billing. 

Mr.  Xiederlander:  That  was  a  matter  that  seemed  to  me 
needed  correction.  Our  expenses  were  increased,  and  it  seemed 
xmnecessary.  Time  freight  and  dead  freiglit  is  constantly  left 
over  account  not  available  for  outbound  trains.  I  met  the 
agents  as  you  directed,  at  your  la&t  meeting,  and  am  glad  to 
say  tliey  took  quite  an  interes.t  in  the  matter. 

Mr.  Bowles:  How  long  should  it  take  t)o  imterohange  bill- 
ing? 

ilr.  Xiederlander:  It  should  not  take  longer  to  transfer 
the  billing  tlian  to  transfer  the  ears. 

Chairman:  It  seems  to  me  the  billing  must  be  made  as 
pn:)mptly  as  possible,  and  if  any  agent  is  slow,  report,  should 
be  made  to  his  snperiniteudont. 
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Mr.  Schatf :  I  should  like  to  bave  tihis  que&tion  coiatiniied, 
and  have  Mr.  ^Niederlander  make  a  report  as  to  the  oondiition 
of  affaire  ait  the  next  meeting. 

Chairman :    If  there  is  no  objection,  it  ^\^ll  be  so  oi"dered. 


Charging  P.  &  P.  U.  Per  Diem. 

Peoria,  111.,  Feb.  13,  1904. 
A.  J.  Elliott,  Seci-etary,  eto. 

M  a  meeting  today  of  the  agents  of  lines  ten^ajite  of  the 
P.  &  P.  U.  the  following  motion  was  passed. 

That  we  recommend  tihat  it  is  the  sense  of  the  Teniainit  Lines' 
Agents,  that  the  P.  &  P.  IT.  Ey.  be  responsible  for  Per  Diem 
charges  on  all  foreign  oars  tliat  are  delayed  through  their  in- 
ability or  neglect  to  switc4i,  move  or  repair,  afiter  forty-eight 
(48)  hours  fi-om  seven  (7)  a.  m.  following  date  of  order  or 
of  making  l>ad  order. 

It  was  shown  thait  the  tenants  were  subjected  to  excessive 
Per  Diem  charges  on  oars  that  wt^uld  l)o  avodded  if  orders  of 
agents  were  carried  our  with  rcas^onable  pix>mptness. 

The  matter  id  referrtxl  to  you  for  consideration,  and  acGion. 
(Signed)  G.  T.  Mow  at,  Soc'y  pro  teon. 

Cliainnan :  I  don't  know  as  I  undeistajul  the  situation, 
but  it  seeans  to  me  the  P.  iV  P.  U.  are  our  agents,  and  »aire  our 
yards,  and  their  failures  become  our  failures. 

Mr.  Cavanagh:  That  is  true,  yet,  at  the  same  time,  it  is 
unjust  that  the  tenants  sliould  sita-nd  Pei*  IMem  when  the  P.  & 
P.  U.  have  not  engines  enough  to  handle  the  biLsiint^ss.  All 
the  otlier  pmprietarv  linc-i  are  responsible  for  not  having  j>ower. 

Mr.  Xieflerlander :  1  ne\or  hcnird  Ix^fore  tluit  we  were  short 
of  engines.     We  have  had  more  than  we  could  ust*  t*}  advau'tage. 

Mr.  Schatf:  Tw^)  or  thrc^  weeks  ago  the  yards  wciv.  bl<K'ke<l 
with  other  roads'  cars;  why  should  the  ('.  P.  cV  St.  L.  partici- 
pate in  the  extra  ex|X3nso  when  other  linc^  and  not  the  ('.  P. 
k  St.  L.  were  res]>unsii)le  for  the  Mock:ide  ^ 
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Mr.  Cavanagh:  How  many  cai's'  storage  «re  we  entitled 
to?  ■   \ 

Mr.  Niederlander :  None.  Our  facilities  'are  for  transfer 
and  not  storage. 

Mr.  Frederick :  I  think  .the  agents  had  in  mind  oairs  for 
injd'Ufltries  not  placed  for  a  number  of  days,  ramd  oaro  ordered 
to  oonneotions,  and  delayed  after  being  90  ordered. 

Mr.  Schaff :  If  we  m'ake  it  impossible  for  the  P.  &  P.  TJ. 
to  do  business  promptly,  I  don't  think  we  should  make  them 
responsible  for  the  expense  of  Per  Diem.  Some  lines  hiad 
200,  300  to  500  oars  each  in  the  yards  at  one  time  wTaiting  to 
be  moved. 

Mr.  Bowles:  I  don't  see  that  we  can  make  the  P.  &  P.  U. 
responsible. 

Chairmam :  I  don't  believe  any  yard  in  the  ooimtry  has 
been  handled  any  bettei*  in  the  last  year  than  here. 

Mr.  Bowles:  If  yon  go  east,  and  see  tlie  situation  there, 
where  individual  roads  are  blocked,  and  then  compare  their 
condition  to  the  yards  here,  where  tihe  business  of  eleven  or 
twelve  lines  is  handled  in  one  yard,  it  would  show  very  favor- 
ably for  Peoria, 

Mr.  Schaff:  I  agree  witli  My.  Bowles  tihiat  the  service  here 
has  been  fairly  satisfactory. 

Mr.  Niederlander :  I  find  it  is  largely  a  question  of  whose 
ox  is  gored.  There  are  very  few  of  us  without  sin,  but  I 
think  we  are  prepared  to  handle  the  business  promj>tly,  so  long 
as  the  tenant  lines  see  to  getting  their  cars  out  of  the  way.  If 
we  aire  holding  800  or  900  loads  all  ready  to  be  moved,  and 
working  with  3,000  oairs  in  the  yard,  handling  2,000  through 
loads  and  1,800  cars  for  local  delivery  oacli  day,  as  we  did  in 
December,  the  roads  will  have  to  see  to  getting  their  cars  out, 
or  their  trains  will  be  delayed. 

Mr,  Schaff:  Mr.  Bowles,  Mr.  Schilling  and  I  investigaited 
the  P.  &  P.  U,  situation,  and  found  the  P.  k  P.  U.  not  respons- 
ible for  the  congestion.  I  think  it  is  an  insult  to  ask  tiliem  to 
stand  the  Per  T)iom. 
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Mr.  Armstrong:  Tlie  P.  &  P.  U.  take  lihe  position  that 
thej  are  our  agentB,  thait  they  deliver  cars  as  fast  as  they  can. 
If  w©  were  doing  the  work  mth  onr  own  enginies,  we  would 
have  trouble. 

Mr.  Niederlander :  I  move  the  communioatioTi  of  the  Looal 
Agents  be  kdd  on  the  table. 

Seconded  and  oarried. 


P.  &  P.  U.  Train  Rule  XIY. 

Mr.  Bowles:  We  were  unfortunaite  in  having  an  aocident 
to  our  Train  Ko.  1  in  P.  &  P.  U.  yard,  account  yard  engine 
occupjnng  track  againjst  the  current  of  traffic,  and  as  the  P. 
&  P.  U.  offici'als  contend  that  their  engines  have  a  right  to  so 
occupy  tracks,  and  as  tJueir  rules  102  and  14  a'pe  not  so  under- 
stood by  our  men,  1  feel  (that  for  the  protection  of  persons  and 
property,  the  P.  &  P.  U.  should  instruct  our  men  in  regard  to 
their  rules. 

(Considerable  discussion  arose  on  the  subject,  a  point  of 
order  l>eing  raised  that  this  was  not  a  proper  subject  for  dis- 
cussion. The  Chair  ruled  that  the  subject  in  the  abstract  was 
entirely  in  order,  but  as  its  discussion  at  this  time  might  preju- 
dice the  decision  in  regard  to  the  particular  accident,  calling 
forth  the  ques-tion,  it  was  mutuially  agreed  that  the  discussion 
should  be  defei'red  imtil  after  the  settlement  of  responsibility 
in  this  particular  case.) 

Adjourned  at  11 :20  a.  m. 
F.  T.  Hatch,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdlnts  of  the   Regular  Monthly   Meeting  of  the  St.  Louis  Division 

of  the  Central  Association  of  Railroad  Officers,  held  In  the  Private 

DInInt  Room  of  the  Union  Station,  Friday,  March  nth,  1904* 


Meeting  avws  oallecl  to  order  at  10:45  a.  m.  by  Mr.  Qeo. 
Haimaiier,  Chainnaii  pro  teiii. 

The  representation  was  as  follows : 

B.  &  O.  R  R Xot  represented. 

C.  B.  &  Q A.  Hamilton Asst  Supt.  Ter. 

C.  P.  &  St  L Not  represented. 

C.  &  A E.  Ryder Superintendent. 

C.  C.  r.  &  St.  L H.  Baldwin SniK-riiitondent. 

Frisco  System J.  H.  Elliott Sup^t  Term. 

HI.  C<^it R.  O.  Wklls V^^nt 

Intestate  Car  Tr.  Co.Jno.  J.  Baulch Traffic  Mgr. 

L.  i\  X.  R.  H John  Fitzc;kkald.  ..Sup't  Tenn. 

M.  K.  &  T.  R.  R . . . .  A.  Hamilton Ass't  Sup't  Term. 

Mo.  ^^K^  Ry Not  repn-ioiitotl. 

M.  &  O.  R.  R E.  W.  MooRE Superintendent 

St  L.  K.  &  N.  W.  .  .  A.  Hamilton Asst.  Sup't  Term. 

StL.  K.C.  &'  C.R.R.Xot  represented, 
St  L.  Nat.  S.  Yard.  Xot  represented. 

St  L.  T.  &  E Xot  represented. 

St.  T.tMii^^  Trans.  (  o.   N\-i.  n^pn'-cnr^'tl. 
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Southern  Ry Kot  represented. 

Tenii.  R.  R.  Ass'n.  ..I.  L.  Buj^lixgame.  ..Superin'tendent. 

r.  St  L.  &  W.  R.  R. Not  represented. 

r.  E.  &  L  R  R Ifot  represented. 

W^abash  R.  Rl W.  P.  Daxlf.v IVain  Master. 

l^i^ns  Perry  Co. . .Qeo.  Hanxaueb Superintendent 

Chairman  :     Have  we  a  quorum  ? 

Secretary:     Yes,  sir,  thirteen  roads  represented. 

Chairmen:  As  you  have  all  been  furnished  with  copies 
of  the  ppoceedings  of  last  meeting,  we  will  dispense  witii  read- 
ing: Uiein,  and  ec^nsider  them  appmve<l  as  printed,  with  the 
following  exception :  The  \\T>rd  '^consignee"  in  the  first  line 
oa    page  105  should  be  cbange<l  to  Tead  "consignor." 

Xo  objection  and  so  ordei'ed. 


Unfinished  Business 

Chainiian:  Fir:=t  order  of  business  is  Utifinished  Business. 
Wiat  have  wo,  ^fr.  Secret.arv,  under  that  heading? 

Sccret«ry:  The  folloxWug  nmitters  are  pending  under  tliis 
beading. 

**Presenting  Offering  Reports  Direct  to  Consignee." 

"Relieving  Freight  Coiigerition  Caused  by  Inability  of 
Transfer  Companies  to  Take  Care  of  the  Freight." 

^*Reeomimen<Liition  of  Standing  (,'ommittec,  Tnterdiange 
Car  Ins|Kx*tion,  that  Circnilar  l)e  Issned  Shownng  Kind  or 
Initials  of  (.'5ir>  Constituting  *Home'  Cars." 

"Resignation  of  Secretary-Treasurer." 

Chairman:  The  first  thing  on  the  docket  is  "Presenting 
Offering  Reports  Direct  to  Consignee." 

Chairman:     What  is  tihe  statTis  of  -this  matter? 

Socfretar\':  This  matter  was  roferrcl  to  tin*  Per  Dicin 
Committoe  of  the  ^fanagers'  Association  for  «h»(*ision.  Tlit* 
Chaarman  of  the  Managers'  A«5so<'iatiou,  ^fr.  AV.  S.  ^FoCho^^- 
nev'.  Jr.,  submits  the  following  letter  from  "Nfr.  A.  X.  DaU\ 
Chairman  of  the  Per  Dioni  Committee: 
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St.  Louis  Managers'  Associatiooi, 

St  Louis,  Feb.  23,  1904. 
Mr.  W.  S.  MoChesuey,  Jr., 

Chairman,  St.  Louis,  Managers'  Assn., 
Union  Station,  Oity. 

Dear  Sir:  I  herewith  return  letter  from  Mr.  B.  W.  Frau- 
enthal,  Secretary  of  the  Central  Ass'n  Railroad  Officers,  rel- 
ative to  making  offering  reports  direct  Your  Conmiittee  on 
Per  Diem  have  ruled  that  offeiung  should  be  made  to  their 
direct  connection.  If  tiheir  connection  is  a  switching  line,  or 
an  intermediate  line,  they  should  in  turn  offer  to  the  deliver- 
ing line,  which  would  relieve  them  of  per  diem  charges.  The 
same  question  has  been  up  in  the  Centnal  Oar  Service  Aae'n, 
and  there  it  has  been  decided  that  the  line  over  whose  rails 
the  cairs  moved  should  make  an  offering  to  tiheir  connection, 
and  if  the  connection  had  placed  an  embargo  "account  of  the 
inability  of  the  consignee  to  receive,"  that  the  originating 
line  should  make  offering  reports  direct  to  the  ooneignee  on 
fonn  25  1-2  prepared  for  that  purpose,  and  oars  be  put  under 
ear  service  rules  froan  and  after  sen^ng  of  notice,  fotrm  25  1-2. 
I  believe  this  answers  the  question  put  by  Secretary  Frau- 
enthal. 

Yours  truly, 
(Signed)  A.  X.  Dale, 
Chairman  Per  Diom  Oommittee, 

After  a  general  discussion  of  tlie  matter  Mr.  Hamilton  in- 
troduced tlie  following  resolution: 

Resolved,  That  the  iiaterpretation  of  the  rules  as  given  in 
this  report  by  Mr.  Dale,  Chairman  of  the  Per  Diem  Conmiittee, 
should  govern  this  Association  and  l)e  spread  upon  (the  minutes 
of  the  proceedings. 

Mr.  Baiiloh:     I  second  the  motion. 

Carried. 
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"  KaUeTing  Freight  Congestion  Caused  by  Inability  of  the  Trans 
fer  Companies  to  Take  Care  of  the  Freight." 

Chairman :  The  object  in  bringing  this  mutter  up  is  tx>  form- 
ally advise  tbe  members  of  the  action  takeai  by  the  Local 
Freight  Agents'  Asdocia^tiou,  and  ako  result  of  letter  ballot, 
lAich  this  Assooiation  ordered  taken  on  the  question. 

Secretary:  This  matter  was  referred  to  the  Local  Freight 
Agents'  Association  in  time  for  their  meeting  on  February 
16,  at  whidi  they  decided  to  keep  tlie  freight  houses  o}>en 
thirty  minutes  longer  on  botdi  sides,  until  April  1,  aaid  they  are 
now  and  have  been  since  Februaiy  2*2  keeping  the  freight 
houses  open  until  5  :?iO  p.  m.  on  the  west  side  and  6 :00  p.  m. 
oil  the  east  side. 

The  result  of  the  letter  ballot  showed  thait  j^venteen  mem- 
bers were  in  favor  of  keeping  open  the  additional  length  of 
time,  two  were  not  in  favor  of  it,  and  three  made  no  reply. 

All  members  were  formally  notified  by  circular  letter  of  the 
action  taken. 

Mr.  Baulch:  I  move  that  the  matter  l)e  pas?ie«(l  as  the 
roads  are  now  keeping  open  the  additional  lengrli  of  tiime. 

Mr.  Hamilton:     I  second  the  motion. 

Carried  and  so  ordered. 


^'Kecommendation  of  the  Standing  Committee,  Interchange  Car 

Inspection,  that  Circular  be  Issued  Showing  Kind  and 

Initials  of  Cars  Constituting  '  Home  *  Cars.*' 

Chairman :     What  is  the  status  of  this  question  ? 

Secretary:  This  matter  was  i-efcn-ed  t)o  Maniagx^N'  As- 
sociation for  decision  in  January.  C)n  the  -Irth  inst,  a  communi- 
cation  was  addressed  to  the  Chainnan  of  tJiat  Astsooiaiti^Mi,  ask- 
ing him  if  a  reply  could  be  expected  in  time  for  this  mooting, 
«nd  he  replied  as  follows : 
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St.  Louis  ^Managers'  As^yociataoii, 

St.  Tx>u.is,  March  5,  1904. 
Mr.  B.  W.  Frauenthal, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis. 
Dear  Sir:  Your  fa^'or  of  the  4th  in  regard  to  a  decision  as 
to  what  constituites  home  for  ears  in  joint  car  inspectrion  in- 
terdhamge.  This  matter  wa^s  on  the  dockeit.  for  the  Febriiary 
meeting  of  this  Association,  but  on  account  of  tiie  large  aanoaiijt 
of  business  coaning  before  that  meeting  it  had  to  be  parsed  until 
the  March  meeting,  Avhidi  will  not  be  held  until  the  16tih  inst. 

Yours  truly, 
(Signed)  W.  S.  ]\[cCiiksxey,  Jk., 

Chairman. 

Chairman:     Thei-e  is  therefore,  nothing  to  do  but  to  pass 
it  over  un^il  we  hoati*  fiMmi  the  Mianagers'  Association. 
Xo  objection. 

Secretary-Treasurer*  8  Resignation. 

C'hairman:     T  liave  hei-e  amother  letter  of  resigniation  from 
our  present  Secretary,  !Mr.  Frauentlral,  which  T  will  read: 

St.  Louis,  Mardi  11,  1904. 
Mr.  E.  R.  Seoville, 

Pivs.  St.  Lmis  Div.  Cent.  Assn.  of  R.  R.  Officers, 
St.  Lonis,  ^Missouri. 
Dear  Sir:  At  tlie  nier*tiug  held  on  Feb.  12rii,  T  promii-se<l 
to  r(^(M>n>i(ler  die  snl)j<»e.t  of  my  it'signation  and  rei)ort  today. 
It  must  l)e  a]»|>arem  to  you  <ivntlenien  that  tlie  increiised  duties 
of  my  new  p««ition  involve  r<>sp«.^is.ibilities,  which  call  for  the 
elo«e^t  attention,  hkikI  if  I  wen*  to  retain  tilie  ])Os.ition  -as  yonr 
secret ary.  I  must  iicccKsnrily  be  itM-rcvuit  with  my  dut.K^  to  the 
Tenninal  (.'o.  <»r  to  yinir  interests  ji-  sccretiirv.  I  am  t<X)  deep- 
ly in  syjiipatliy  with  tin*  -nv<'('-s  (»1'  yuiir  work  to  l>ec<iane  an 
indifferc^nt  factor,  and  I  have,  tlnM-ct'orc,  cuicliided  thait  all 
inten»sts  will  Ih'  best  scrvcl  l»v  mv  witlhlrawa]. 
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Let  me  assure  von  with  all  r^iiKjerity  that  I  •am  not  un- 
niindfirl  of  the  high  degree  of  eoiiiidonce  nor  rliei  unusual  cour- 
tesies I  have  received  at  your  hand??,  and,  so  far  as  ithe  persom- 
nel  of  this  association  niiay  be  considered,  th>at  I  suri-ender  this 
honor  with  reluct^ance  and  no  small  degi-ee  or  regret. 

Passenger  Association  meeting  today  ni'akes  it  inqwssible 
for  me  to  present  this  resignation  in  person,  and  I  have  in- 
tnisted  the  \wrk  of  this  meeting  to  Mr.  Eotiisehild,  Avho  has 
so  ably  assisted  me  in  the  past. 

Yours  truly, 
(Signed)    Barney  W.   Fraup:xthal^ 

Secretary. 

Chairman :  What  disposition  will  you  make  of  this  second 
resignation  ? 

Mr.  Baulch:  I  move  that  it  be  accepted  amd  a  vote  of 
thanks  tendered  ilr.  Frauenthal  for  the  services  rendered  tliis 
Association. 

Mr.  Fitzgerald :     I  second  the  motion. 

Carried  and  so  ordered. 

Chairman:  Whsit  is  the  pleasure  of  the  meeting  in  this 
connecmon  i 

Mr.  Baulch:  I  do  not  want  to  monopolize  tlie  enbii'e  time 
of  this  Association,  but  I  believe  we  are  to  a  point  now  w^here 
vre  ought  to  have  a  complete  record  of  the  meetings  of  this  As- 
sociation. The  record  of  the  last  meeting  is  liiaa-dly  up  to 
what  it  ought  to  be,  and  neither  have  we  ever  had  a  first-class 
report  of  our  meetings,  and  I  would  be  in  favor  of  selecting 
some  member  of  this  Association  as  Secretary — or  I  wx)uld 
be  in  flavor  of  Mr.  Jolm  F.  Roach  as  Secretai-y,  if  he  would 
accept  it,  and  let  him  |)»ay  a  first-class  court  stenogi-aphcr  to 
report  these  meetings,  and  give  us  a  full  report  of  what  has 
been  done  at  these  meetings.  I  have  no  criticism  to  make  at 
all  on  the  stenographers  we  have  had,  but  there  are  very  few 
office  stenogi'aphers  who  can  take  a  general  talk  ait  a  meeting, 
and  take  it  verbatim.     In  other  words,  they  are  not  educated 
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up  tjo  it.  My  idea  is,  we  ought  to  bave  a  man  whoee  business 
it  is  to  take  oourt  proceedings,  who  oan  jump  from  oiw  sub- 
ject to  another;  one  who  can  furni&h  a  verbatim  report  of  a 
meeting  just  as  it  takes  place. 

Mr.  Fitzgerald:  I  do  not  quite  agree  with  Mr.  Baulch 
that  OUT  records  have  not  been  quite  up  to  the  mark;  if  they 
have  not,  a  vote  of  thianks  to  our  former  Secretary  onight  not 
to  go.  I  believe  you  will  find  on  investigation  that  the  re- 
cords hia\^  been  kept  up  and  are  about  on  line  with  the  reports 
of  similar  associations.  In  fact,  I  have  often  heard  the  re- 
cords of  the  St.  TiOuis  Division  spoken  of  in  oomplimentary 
terms.  I  have  never  found  any  fault.  WTiat  we  want  is 
some  permanent  stenographer  located  right  here  in  the  build- 
ing, one  who  is  familiar  with  pwirliamentao-y  etiquette,  ete.  I 
would  be  in  favor  of  some  stenographer  located  in  the  building. 
He  can  take  care  of  the  work  just  as  well  as  the  Manager  of 
the  Car  Service  Association  or  any  other  man. 

Mr.  Ryder  was  of  the  opinion  that  the  Manager  of  the  Car 
Service  Association  should  be  selected  for  the  position  as  his 
work  was  somewhat  intermingled  with  the  work  of  this  Ae- 
Bocia/tion. 

Mr.  Burlingame:  I  do  not  agree  \vith  Meesers.  Ryder 
and  Bauleh  that  the  Manager  of  the  Car  Service  Association 
should  be  selected  for  this  position.  He  has  all  the  work  that 
he  oan  possibly  look  after  now.  I  agree  with  Mr.  Fitzgerald 
tJiat  some  other  person  around  the  building  should  be  selected 
for  the  position. 

The  Chairman  stated  that  Mr.  Julius  Rothschild,  who  had 
been  taking  the  minutes  of  the  Association  and  attending  to 
all  the  ^^'ork  since  Mr.  Frauenthal's  appointment  as  Ticket 
Agent,  was  a  candidate  for  the  place. 

Mr.  Ryder :  T  move  that  we  appoint  a  temporary  Secretairy 
and  that  the  selection  of  a  permanent  Secretary  be  postponed 
until  we  get  a  full  attendance.  Suggest  that  it  be  made  a 
special  order  of  business  at  the  next  meeting. 

Mr.  Bauleh :    I  second  the  motion. 
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Chairman :  This  is  a  question  on  which  we  c^honld  call  for 
Tole  by  roads.     Secretary  will  please  call  roll. 

The  vote  hy  roads  was  as  follows : 

C.  &  A.     Yes. 

C.  B.  &  Q.     Yes. 

Int  Oar  Trsf.     Yee. 

L.  &  K     No. 

M.  K  &  T.     Yee. 

St  L.  &  S.  F.     No. 

K.  Line     Yee. 

Wiggins.     No. 

C.  C.  C.  &  St.  L.     Yee. 

I.  C.     Yes. 

T.  R.  R.  A.     No. 

Wabash.     Yes. 

Chairman :    The  yeas  bave  it 

I  will  appoint  Mr.  Julius  Rothschild  as  temporary  Secre- 
tary. I  will  ask  him  to  include  in  his  next  nottioe  (that  this 
is  a  special  order  of  business  at  the  next  meeting  and  that  a 
full  attendance  is  urged. 


Reading  of  Correspondence. 

Chairman:     Secretary,  please  read  the  correspondence. 

Subject:  "Appliction  of  Storage  Rules  at  East  St  Louis 
on  Freight  Destined  to  St  Louis." 

Secretary :  I  am  in  receipt  of  the  following  oorrespondenoe 
from  Mr.  F.  A.  Willard,  Agent,  Southern  Ry.,  East  St  Louis. 

Southern  Railway,  Office  of  Agent, 

East  St.  Louis,  111.,  Feb.  26,  1904. 
Mr.  Barney  Frauenthal, 

Sec'y  Central  Ass'n  Railroad  Officers, 
St  Louis,  Mo. 
Dear  Sir:     I  attach  you  a  copy  of  A.  G.  F.  A.  Camp- 
bell's letter  of  February  24  addressed  to  me  relaMve  to  the 
matter  of  storage  charges.     You  will  recognize  at  once  that 
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so  far  as  tlie  SoutJiern  Ity.  is  conoeriied  tliis  letter  of  authority 
annuls  the  storage  oharges  api>lied  on  business  'held  in  our  depot 
destined  St.  Louis.  The  rules  will  oontinue  to  be  effective  on 
all  East  St.  Lmiis  business. 

Yours  truly, 
(Signed)  F.  A.  Willard^ 

Agent. 

Southern  Iladhvay, 
Office  of  AssiS'tant  General  Freight  Agent, 

St.  Louis,  Alo.,  Feb.  24,  1904. 
ifr.  F.  A.  Wilkrd, 

Agenit^  East  St.  Tx>uis,  111. 
Dear  Sir:     TRAN SPORT ATTOX:     Storage  charges  ait 
Eadt  St.  TiOuis. 

Yours  of  the  lUtli  inst,,  your  Desk  A. 
]VIt.  Roach  lias  no  jurisdiction  whatever  over  freight  in 
transit;  in  other  woixis,  he  has  n)i>  authority  to  assess  storage 
on  a  shipment  from  -a-  point  in  tilie  Soiutli  'w'here  tlie  bill  of 
lading  lias  been  issued  to  St.  Loui.<,  until  the  shipment  reaches 
its  destination,  therefore,  pleoise  deliver  the  shipment  to  the 
St.  Louis  PantsS  Comi>aaiy  through  itlie  Tenniiial  Railroad  As- 
sociation or  the  St.  Ix>uis  Transfer  Company  and  give  notice 
of  your  action,  stating  whei*e  they  vri\l  receive  tlieir  goods. 
Apply  to  my  office  for  relief  on  account  of  any  storage  that 
has  beeoi  assessed  against  t»his  shipmenit. 

Yours  truly, 
,  (Signed)  R.  A.  Campbell^ 

A.  G.  F.  A. 

Chairman:  ^Vs  I  see  this,  it  practically  ajinuls  storage 
charges  at  East  St,  Louis  as  nearly  all  the  business  is  consigned 
to  St.  Louis. 

jilr.  Hamiilton:  I  don't  think  ^Mr.  CamplK^U's  letter  ap- 
plies to  anything  except  to  such  freight  showing  destination  at 
St.  Louis,  and  which  Mr.  Willard  has  the  privilege  of  send- 
ing to  St.  Louis  by  tlie  St.  Louis  Transfer  Conij^any  or  auj 
other  company  tJiat  he  chooses. 
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ChaiTman:  I  believe  it  is  going  to  make  serious  inroads 
so  far  as  relieving  freight  hoiLses  of  froight  is  concemied. 

Mr.  Hamilton:  A  very  large  percent  of  the  business  for 
Eafit  St.  Ix)uis  is  billed  (through  to  St.  Louis.  I  do  not  think 
we  should  oluarge  storage  oliargee  oin  it  until  it  reaches  St.  Louis; 
that  is,  when  billed  to  St.  Louis. 

Mr.  Fitzgerald :  Mr.  Campbell's  letter  is  the  result  of  tiiat 
line  being  a  memter  of  the  Soutlhern  Freight  Ajasociation, 
which  is  made  up  of  the  Southern,  M.  &  O.,  I.  C,  L.  &  N., 
Tpon  Mountain  and  the  St.  Louis  Transfer  Compiany.  All 
these  lines  have  an  actual  eontnaot  wTth  the  St.  Louis  Transfer 
Company,  which  makes  them  as  much  of  a  oonneoting  line  to 
St.  Louis  as  the  Terminal  R.  R.  Ass'n  or  Wiggins  FeiTy  Co. 

Mr.  Wells:  It  seems  to  me  Mr.  Campbell's  letter  is  not 
very  full.  I  take  it  that  'Mr,  Willard  has  held  a  shipment  up 
in  East  St.  Louis  that  was  billed  to  la  St.  Louis  consignee,  on 
which  he  had  no  specific  instructions  as  to  how  shipment  should 
move  from  East  St.  Louis  to  St  Louis.  I  take  it  thlat  that 
is  tlie  case  fr^>m  the  fact  that  Mr.  Campbell  instructs  Mr. 
Willard  to  send  shipment  over  by  a  transfer  company  or 
Bridge  Company.  He  had  no  specific  instructions  las  to  how 
it  should  be  sent  to  St.  Louis,  and  I  do  not  tiiiiik  he  should 
have  charged  any  storage.  ^Ir.  Oampl>ell's  position  under 
these  oonditions  is  correct;  other v\'ise  it  is  la  question  of  law. 
In  other  words,  if  the  oon-signee  of  that  shipment  had  given 
the  Agent  a/t  East  St.  Louis  instructions  to  deliver  shipment  to 
Transfer  Company,  or  to  some  private  teaming  company,  aoid 
the  teaming  company  neglected  to  call  for  it,  tlion,  in  my 
opinion,  it  is  strictly  in  line  to  chainre  the  teaaning  company, 
as  a^nt  for  the  consignee,  with  storage  charges.  , 

Chairman:  Is  not  this  a  question  which  shoaild  be  re- 
ferred to  the  Car  Service  Associiation  and  adjusted?  It  is  a 
nar  service  matter  and  handled  by  the  IMajiager  of  the  Car 
Service  Ass'n,  and  1  think  we  ought  to  refer  it  to  them. 

Mr.  Wells:  I  understand  this  question  is  already  being 
considei'ed  by  the  ifana^ers'  A^ociation  and  a  ruling  will 
pi\)bably  be  made  at  their  next  meeting. 
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Mr.  Ryder:  I  oan  oaniinn  Mr.  Wells'  iinderstaadiiig;  the 
question  has  been  raised  by  lihe  traffic  people,  amd  my  imdeov 
standing  is  that  it  is  already  before  the  Maniagers'  AfieooiiatiosL 

Mr.  Fitzgerald:     I  agree  with  Mr.  Ryder., 

Mr.  Ryder:  I  move  that  we  pass  the  questaon  until  we 
hesar  from  the  Managers'  Association. 

Mr.  Wells:    I  second  the  moition. 

Carried. 


*' Change  in  Switching  Limits,  Wabash  Railroad.** 

Secretary  reads  following  letter  from  Mr.  D.  I.  Forsyth, 
Aseistan/t  Superintendent  Transportation,  Wahash  Railroad. 

Wabash  Raili-oad  Company, 
Office  of  Assistant  Superintendent  of  Transportation. 

St.  Louis,  February  26,  1904. 
Mr.  E.  R.  Scoville, 

President  St  Louis  Division, 

Central  Ass'n  of  Railroad  Officers, 
St  Louis,  Mo. 
Dear  Sir :  Referring  to  previous  correspiondence,  advising 
you  thiat  our  reclaim  limit  on  switch  business  at  St.  Tx)uis 
would  be  Roeedale  on  the  West,  on  our  Union  Depot  line,  and 
Baden  on  mir  North  St  Louis  line,  beg  to  advise,  thait  effective 
March  1,  1904,  -the  reclaim  limit  on  Wiabash  Terminals  will 
be  Ferguson,  Mo.  This  for  your  information  and  action,  sat 
next  meeting. 

Yours  truly, 
(Signed)  D.  I.  Forsyth, 

Ass't  Supt  Trans. 

Chairman:  The  question  of  switching  limitvs  w«is  up  some 
time  ago:  a  committee,  on  which  T  was  a  mi^mlx^r,  was  ap- 
pointed, to  define  the  switching  limi't^^  of  the  various  lines. 
Our  recommendations  were  approved  by  the  Manrfi^i*s'  As- 
sociation- and    a  circular   was    issued    which   <]<'U''ru\i\m\\    the 
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switching  lianits  for  reclaim  purposes  of  all  linee  members  of 
liiis  Aesociatioai.  If  the  Wabash  can  fix  their  own  reclaim 
limitB,  there  is  no  use  in  our  fixing  them.  If  they  oan  extend 
their  reclaim  limits  to  suit  their  own  pleasure,  other  roads 
can  do  the  ^me. 

Mr.  Elliott:  Inasmuch  as  the  Managers'  Ass'n  has  adopted 
definite  switching  limits,  I  doubt  very  mnch  the  axbthority  of 
the  Assistant  Superintendent  Transportation  of  the  Wabash 
Bailrriad  to  change  the  reclaim  limits,  and  I  believe  we  should 
tnm  it  down  and  let  them  make  an  lappeal  if  they  see  fit  If 
the  Wa;ba8h  or  any  otilier  railroad  have  the  unquestioned  right 
to  overthrow  the  action  of  the  Managers'  Associatiion,  we  ought 
to  know  it 

Other  members  expressed  their  views  in  this  connection, 
all  of  which  concurred  with  those  expressed  by  the  Chair- 
man and  Mr.  Elliott 

Mr.  Elliott:  I  move  that  the  aiction  of  the  Wiabash  be 
rejected,  and  that  their  letter  be  answered  by  sending  them 
copy  of  this  resolution. 

Mr.  Ryder:     I  second  the  motion. 

Carried. 

Secretary  reads  the  following  letter  from  the  General  Sec- 
retary: 

Central  A6>soc.iation  of  Railroad  Ofiioers. 

Cincinnati,  Ohio,  Mairc^h  10,  1904. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sir:  At  a  meeting  of  the  Executive  Oommattee  of 
the  Central  Aosocdation  of  Railroad  Officers  held  January 
19,  the  application  of  Denver  Division  was  saibmitted  and 
same  was  accepted,  miakiiig  the  C'entral  Aesocitaitiion  oonaist  of 
11  divisions. 

The  above  for  your  information. 

Tours  truly, 
O.  G.  Fetter^  Secy. 
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(?liainnan:  This  is  merely  a  matter  of  record  aaid  the 
letter  can  be  filed. 

Oh^airman:  I  have  here  a  letter,  just  received  from  the 
St.  Louis  Transfer  Couipauy,  whidi  the  Secretary  will  please 
read: 

« 
St.  Louis  Transfer  Company, 

Office  of  Assistant  Manager, 

St.  Louis,  March  11,  11)04. 
Mr.  E.  E.  Scoville, 

Preset  St.  Tyouivs  Division,  C.  A.  of  K.  R.  O., 
L^nioD  Statiion,  City. 
Dear  Sir:     On  account  of  absence  of  the  Presidc^nt,  I  re- 
gret not  being  able  to  -artteiHl  your  ineetiing  today  and  beg  to 
submit  t^he  following,   which  I   trust  will  meot  the  approval 
of  the  members. 

At  the  February  meeting  of  the  Association  the  meaubers 
thereof,  in  ordm*  to  nx^lievc  the  fi-oiglix  oongt^tion  at  tMs 
point,  decided  to  refer  the  ex.tension  of  time  for  closing  freight 
houses  to  Local  Freight  Agenrs,  witili  fa^orabk?  i^ecoanmcnda- 
tion.  Tliait  ^Vss<ocfaition  put  tlie  rule  int-o  etiecr  on  February 
22nd. 

It  has  now  l>een  about  two  weeks  in  oi)erataon  and  the  i^e- 
sultfi  obtained  oaai  only  be  compared  for  the  tii*st  oig4it  work- 
ing days  of  tliis  month.  T  am  pk-ased  to  say  t.liait  this  Com- 
piiny's  records  show  that,  during  this  time  lis  compared  with 
same  number  of  days  in  February,  this  Company  increased 
ooaiinecting  line  roails  east  to  wcist  j*ide  lines  on  an  average  of 
60  loads  per  day.  By  referring  to  proceedings  of  tlie  Associa- 
tion, you  will  please  note  that  I  stilted  at  tlie  meeting  that  from 
60  to  70  loads  every  day  were  lost  by  I'oason  of  llic  early  cIj-s- 
ing.  T  believe  that  tilie  time  this  rule  has  Ix^en  in  effect  has 
not  beem  sufficient  and  know  that  the  service  can  Ix?  matefrially 
incroas(*d,  and  for  this  reas4»n  respecitf ul ly  suggest  that  the 
Asswnation,  at  this  me<'t.ing  r<xlay,  extend  the  time  until  May 
1st,  proximo,  and  so  i-ecommend  to  the  Txx^al  Freight  Agents' 


—  189  — 

Associati<xn,  whose  meeting  will  take  place  on  Tuesday,  15th 
inst.,  believing  that  the  Ixwal  Freight  Agents  are  in  favor  of 
this  extension. 

Trusting  that  my  letter  will  meet  with  favorable  considera- 
tion and  thanking  in  advance  the  members  for  their  courtesy, 
I  remain, 

Verj-  tnily  yours, 
(Signed)  A.  deFiouERiDO^ 

Asst.  Mgr. 

Chairman :  This  Association  passed  on  this  matter  with 
the  understaaiding  that  the  late  closing  of  the  freight  houses 
would  not  continue  after  April  1st,  and  now  they  want  it 
extended  still  another  mon/tih. 

Mr.  Fitzgerald :  As  a  matter  of  fact,  if  it  is  a  good  thing 
to  make  the  order  effective  until  April  1st,  \\^ould  it  not  be  a 
good  thing  to  make  it  effective  until  April  30th?  I  make  a 
motion  that  we  grant  the  request,  making  the  limit  to  April 
30tii,  and  refer  it  to  the  Local  Freight  Agents'  Association 
80  tiiey  can  act  upon  it. 

!Mr.  Bauloh:    I  second  the  motion. 

'Sir.  Wells:  I  would  like  to  ask  if  it  is  the  intention  to 
refer  this  matter  to  the  Local  Freight  Agents'  Association  with 
die  idea  to  have  them  grant  the  extension  ? 

Mr.  Fitzgerald:     Tt  is. 

Mr.  Wells :  As  I  maderstand  it,  the  first  request  was  made 
on  account  of  severe  weather  conditions.  Now,  these  condi- 
tions do  not  exist  today,  nor  are  they  liable  to  exist  from  now 
on.  T  know  that  the  Local  Freight  Agents'  Association,  as 
a  whole,  will  be  opposed  to  extending  this  time.  So  far  as 
our  Company  is  concerned,  it  is  certainly  detrimental  to  us 
and  I  am  not  in  favor  of  extending  the  time  beyond  April  1. 

After  some  further  discusision  the  Cliai.rmain  remarked: 

"You  have  heard  INfr.  Fitzgerald's  motion  which  wtas  second- 
ed by  Mr.  Bauldh ;  we  will  take  a  vote  by  roads  on  this  ques- 
tion.    The  Secretary  will  please  call  the  roll.'^ 
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The  vx>te  by  the  roada  was  as  follows : 

C.  B.  &  Q.     No. 

L.  &  N.     Yes. 

M.  K.  &  T.     No. 

M.  &  O.     Yee. 

Frisco.     No. 

K.  Line.     No. 

Wiggins  Ferry.     Yes. 

C.  C.  C.  &  St.  L.     No. 

I.  C.  R.  R     No. 

T.  R.  R.  Assn.     Yes. 

Wabash.     Yes. 

(Mt.  Baulch  did  not  vote,  stating  that  his  Company  was 
not  concerned  in  the  question.) 

Chiairman:  The  No's  htave  it  The  Secretary  will  please 
notify  Mr.  de  Figiierido  of  the  action  taken  by  the  Assooiation. 

Grain  Doors. 

Chairnmn :  We  have  a  letter  here  from  Mr.  F.  H.  Ustiick, 
with  reference  to  grain  dloors,  which  the  Secretary  will  please 
read: 

Chicago,  Burlington  &  Quincy  Railroad  Co., 

Office  of  Superintendent  Terminals, 

St  Louis,  Mo.,  March  9,  1904. 
Mr.  B.  W.  Frauenthal, 

Sec'y  Oentr'al  Assn.  of  R.  R.  Officers, 
St  Louis,  Mo. 
Dear  Sir:     I  wish  to  bring  up  again  at  the  next  meeting 
the  question  of  adopting  a  uniform  set  of  rules  <and  regula- 
tions for  handling  and  chairging  for  grain  doors,  for  roads, 
members  of  this  Aseocialaon. 

I  aittach  hereto  Chicago  printed  rules,  which  I  unde(r»tand 
are  working  satisfactorily,  and  have  been  in  effect  for  a  niumber 
of  years.  We  might  revise  these  rules  to  some  extent  to  meet 
the  conditions  at  St  Louis  and  East  St  Louis. 

Yours  truly,      (Signed)  F.  H.  Ustick, 

Superintendent  Terminals. 
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Grain  Doors. 


Settlement  for  Grain  Doors,  Oct.  20,  1896. 

Resolved,  That  a  oopy  of  th^  rules  reoommended  by  this 
Asscxnation  and  approved  by  the  General  Managers'  Assocda- 
tion,  in  reference  tx)  settlement  for  expense  of  grain  doors,  to 
be  furnished  each  road,  member  of  this  Assooiation,  and  that 
the  rules  be  put  into  effect  Ifovember  1,  1896. 

Rules. 

(1)  That  for  all  oars  loaded  with  grain  or  other  oommod- 
itiee  requiring  grain  doors,  and  going  beyond  the  road  load- 
ing the  same,  a  charge  for  grain  doors,  at  cost  not  to  exceed  35 
oenftB  for  each  door,  be  made  for  all  temporairy  gmin  doors 
fumdahed,  not  exceeding  four  doors  in  any  one  car;  this  ex- 
pense to  be  borne,  pro  rata  on  tihe  basis  of  the  revenue  derived 
by  each  road  over  which  such  oar  is  moved,  from  the  initial 
point  to  destination,  not  including  a  switching  road. 

(2)  We  further  recommend  that  this  raattei*  should  be 
handled  through  Freigiht  Claim  Agents  and  settlement  miade 
by  the  Auditors. 

(3)  We  also  recommend  that  all  roads  in  Chicago  when 
sending  cars  to  elevators  located  at  Chicago,  tto  be  loaded  with 
grain,  should  clean  and  equip  said  cars  with  necesaary  gnain 
doors,  and  that  no  allowance  be  made  to  elevatx>rs,  either  for 
cleaning  the  cars  or  furnishing  them  with  grain  doors. 

(4)  We  would  further  recomm^d  tha.t  in  case  these  reso- 
lutions are  approved  by  the  General  Superintendents'  Associa- 
tion, that  they  be  referred  to  the  General  MJanagers'  Associa- 
tion, and  if  approved  by  that  body,  the  matter  then  be  taken 
up  by  them,  or  by  the  General  Managers  of  the  differenit  lines 
with  other  roads  not  members  of  this  Associiaition,  in  order  that 
these  rules  may  become  uniform  throughout  the  territory  in 
Tivhich  this  business  is  handled. 
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Mr.  Hamilton:  I  believe  the  subject  is  worthy  of  a  special 
coimnittee. 

Chairman :  I  wxxuld  be  glad  to  hear  a  motion  as  io  what 
disposition  shall  be  made  of  this  oommimication. 

Mr.  Hamilton :  I  move  that  a  Committee  be  appointed  tx> 
fix  up  a  set  of  rules  and  report  to  this  Association. 

Mr.  Wells:    I  second  the  motion. 

Carried. 

Chairman :  On  that  Committee  I  appoint  Messrs.  Hamil- 
ton, Fitzgerald  and  Elliott. 

**  Switching  Lines  Declining  to  Seal  Cars  Loaded  at  Elevators^ 
Packing  Houses  and  other  Industries.*' 

Secretary  reads  the  following  letter  from  the  Secretary 
of  the  Ixxjal  Freight  Agents'  Association : 

Local  Freight  Agents'  Association. 

St.  Louis,  Mo.,  Feb.  22,  1904. 
Mr.  Barney  W.  Fraueiijtibal,  Secy., 

Central  Associiation  of  Railroad  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  Your  favor  of  the  15th  iiist,  subject,  "SWITCH- 
ING LIXES  DECLTNITfG  TO  SEAL  CARS  LOADED 
AT  ELEVATORS,"  received  attention  <at  the  last  meeting  of 
the  Local  Freight  Agents'  Association.  Secretary  was  in- 
structed to  inquire  whether  individual  roads  will  be  required 
to  seal  cars  loaded  with  live  stock  at  the  Stock  Yards,  or 
whether  i't  is  intended  tha/t  Agents  shall  insist  on  such  oars 
being  sealed  by  the  Stock  Yards  Company. 

Will  you  please  place  the  matter  before  your  Association 
and  let  us  hear  from  you  in  time  to  take  action  before  March 
15,  date  on  which  the  new  arrangement  will  go  into  effect? 

Yours  truly, 
(Signed)  R.  O.  Wells, 

Secretarv  L.  F.  A.  Aas'n. 
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]VIr.  Bauloh :  I  don't  see  what  more  vre  ca.n  say  to  the  Local 
Freighft  Agents'  Association.  Our  origimal  motikm  readfl  "that 
all  roads  members  of  this  Association  refuse  to  accept  from 
elevators,  packing  houses  and  other  indnstries,  cars  iimproperly 
or  not  sealed  by  oonsignor." 

Much  discussion  was  indulged  in  over  this  question,  the 
point  involved  being  whether  tihe  stock  yards  should  be  treated 
as  an  industry  and  made  subject  'to  tjhese  rules,  or  whetiher 
tibey  should  be  treated  as  agents  for  the  railroad  companies 
and  be  exempt  from  them. 

The  discussion  was  concluded  by  the  following  'remiairks 
by  Mr.  Fitzgerald:  We  will  be  forced  to  seal  all  oars  of  live 
stock  taken  from  the  stock  yards.  In  answer  to  the  Local 
Freight  Agents'  Association's  inquiry,  I  would  say  thsat  tihey 
be  allo^ved  to  treat  live  stock  loaded  at  the  stock  yards  as 
exempt  from  lihese  instructions,  for  the  present,  and  then,  as 
Mr.  Baulch  suggests,  see  if  we  cannot  get  them  dn  lina 

I  offer  the  following  motion : 

Resolved,  That  live  stock  loaded  at  public  stock  yards 
be  exempt,  for  the  present,  from  the  resoluttions  adopted  by 
this  iissociation  at  its  February  meeting,  with  reference  to  ac- 
cepting loaded  cars  fivrai  elevatore,  packing  houses  and  other 
industries,  without  being  properly  seialed  by  the  consignor. 

ifr.   Hamilton:     I  second  the  motion. 

Carried. 

Chairman:  The  Secretary  will  please  advise  'the  Local 
Freight  Agents'  Association  of  the  action  taken. 

Report  of  Committees. 

Chairman:  The  first  thing  on  this  docket  is  report  of 
Comniittee  on  "Billing  Empty  Refrigerator  Equipment,"  this 
Committee  being  composed  of  Messjre.  Kyder,  Fitzgerald  and 
Goodrich. 

Mr.  Fitzgerald  stated  that  the  conclusions  reached  by  this 
Committee,  and  which  he  had  been  requested  to  soibmit  to  the 
Association,  were  to  the  effect  that  empty  refrigerator  equip- 
ment should  not  be  billed. 
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Mr.  Bauloh  expressed  tihe  opinion  that  refrigerator  equip- 
ment should  be  billed,  and  stated  that  he  did  not  understand 
why  tumk  Unes,  who  get  the  long  haul  on  the  oar,  should  ex- 
pect switching  lines  to  'hunt  up  the  records  on  these  caira  and 
find  out  where  they  belonged,  that  there  is  not  a  day  that  his 
Compaoiy  does  not  have  from  one  to  fifty  oars  that  are  not  at 
home  at  St  Louds  or  Bast  St  Louis,  which  they  have  to  hold 
until  they  find  out  where  they  belong,  entailing  a  lot  of  un- 
necessary work. 

After  some  further  views  were  heaid  on  the  subject,  which 
were  contrary  to  those  expressed  by  Mr.  Baulch,  the  following 
motion  was  made  by  Mr.  Elliott,  and  seconded  by  Mr.  Moore: 

Resolved,  That  the  recommendations  of  the  Committee  be 
accepted  and  Committee  discharged. 

Carried. 


Annual  Meeting  of  Ezetntive  Committee  at  St.  Louis,  Jnne  21 

and  22,  1904. 

Chairman:  We  have  on  this  Committee  Messrs.  Baxdch, 
Hamilton  and  Elliott 

The  Secretary  read  their  report,  whereujwn  Mr.  Moore 
moved  that  the  report  be  received  and  the  Committee  continued. 

Seconded  by  Mr.  Fitzgerald  and  carried. 

After  a  general  discussion  of  the  matter  it  was  moved  and 
seconded. 

That  it  is  the  sense  of  this  meeting  that  our  obligations  in 
taking  care  of  this  convention  be  fully  met  and  that  a  letter 
ballot  be  taken  on  the  subject 

Carried  and  so  ordered. 
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^'Interpretation  of  Enle  12,  Interchange  Gar  Inspection, 

as  to  Whether  the   Eeceiving  or  Delivering    Line 

Shall  Pay  Cost   of    Transfer." 

Chainujan :  This  ma-ttjer  \\ias  referred  to  the  Commiittee  on 
Maintenance  of  Equipanjenit^  whose  report  the  Seoretjary  will 
please  read: 

St  Louis,  Mo.,  Feb.  29,  1904. 
Mr.  E.  R.  Scoville, 

President  St  Louis  Division,  C.  A.  R.  R.  Officers, 
St.  Louia,  Ma  ^ 

Dear  Sir :  Pursuanit  to  motion  passed  lat  the  last  meeting 
of  the  St  Louis  Division  of  the  Central  AseooLation,  we,  your 
Committee,  met  today  to  consider  the  question,  "Shall  the  re- 
ceiving or  dielivering  line  bear  the  expense  of  transfer  under 
Rule  12,  Imterchiange  Car  Inspection?" 

We  beg  leave  to  import  to  the  Association,  that  this  Com- 
mittee recommends  that  imder  Rule  12,  Intepcihiange  Car  In- 
spection, the  delivering  line  shall  beaf  the  expense  of  transfer, 
when  the  reoeiving  line,  on  aocouut  of  p«hysioal  diaability,  is 
unable  to  handle  the  car  as  offered.  Receiving  road  to  be  en- 
titled to  three  days'  reclaim  in  accordance  with  article  9. 

Respectfully  submitted, 

F.  H.  UsTiCK,  Chairman, 
J.  H.  Elliott, 

F.   F.  HiLDBETH, 

Coanmittea 

Chairman :  You  have  heaid  the  report  of  the  Committee. 
I  would  be  glad  to  hear  a  motion  on  the  subject  as  to  what 
should  be  done  ^vith  tjhis  report. 

Mr.  Hamilton:  I  make  a  motion  that  the  subject  be  laid 
over  imtil  next  meeting  and  made  a  special  order  of  business 
at  that  meeting. 

Seconded  by  Mr.  Baulch  and  carried. 
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**  Maintenance  of  Automatic  Couplers." 

Chairman :  This  m'aitter  \v^  referred  to  the  Standing  Com- 
mittee on  Interchange  CW  Tnspeerioqi,  and  the  same  is  covered 
in  their  regular  monthly  report,  which  the  Seoretarv  wnll  please 
read. 

St.  Louis,  Mo.,  Mardh  8,  1904. 
Mr.  E.  R.  Scoville, 

President  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  We,  your  Standing  Committee  on  Interchange 
C^SiT  Insj^eotion,  have  the  honor  to  report  that  at  meeting  held 
this  date,  the  question  of  defective  couplers,  which  was  re- 
ferred TO  this  Committee  by  the  Central  Association,  at  their 
last  meeting  was  taken  up. 

]\[r.  Waughop,  who  was  directed  to  keep  a  record  of  the 
number  of  oars  interchanged  \ntih  inoperative  couplers,  read 
his  report,  which  covered  a  period  of  eighteen  days  prior  to 
this  meeting,  in  which  he  stated  he  found  that  the  railroads 
are  all  making  every'  endeavor  to  put  couplers  in  A-1  condition 
prior  to  interchange;  that  out  of  a  total  number  of  06,159 
cars  reported  to  him  as  interchanged,  6,431  were  found  in- 
operative or  le:^  than  seven  percent. 

After  thoroughly  considering  the  matter  we  beg  respectfully 
to  reconmiend  to  this  Association  that  the  matter  be  taken  in 
hand  by  all  the  railroads  and  that  they  make  every  endeavior 
to  put  automatic  couplers  in  perfect  working  condition  before 
offering  cars  in  interchange. 

The  Chief  Interchange  Inspector  will  for  the  next  thirty 
days  continue  to  keep  record  of  defective  couplers,  in  order  to 
note  improvements,  if  any,  and  will  report  to  this  ooamnittee  at 
their  next  meeting. 

The  CTiief  Interchange  Inspector  was  also  instructed  by  the 
Committee  that  whore  a  car  was  delivered  accidentally  to  a  rail- 
road in  interchange  with  the  coupler  inoperative  that  repairs 
should  be  made  by  the  receiving  line  and  car  need  not  be  re- 
turned for  such  defect. 
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The  question  of  use  of  pass  card  was  dij^niseed  and  Mr. 
Wafugjaop  was  directed  to  follow  the  in^atter  up  closely  tx>  see 
that  all  foremen  and  inspectors  uudersitand  their  use.  Mr. 
Wanighop  stated  thra-t  the  pass  card  liad  only  been  in  use  a  few 
days  and  that  aJreiady  their  use  was  very  beneficial. 

Other  matters  pertaining  to  luterchiange  Oar  Inspection 
were  discussed  and  action  taken  ujion  them. 

Mr.  Waughop  reported  that  since  tliie  last  meeting  of  tliis 
committee  he  bad  held  two  meetings  of  bis  foremen  and  in- 
spectors lat  which  raattca^  pertaining  to  Interchange  Oar  In- 
spection were  generally  discussed  and  it  was  his  opinion  tliait 
an  improvemenit  in  the  undei-standing  of  the  rules  is  ap{>arent. 

The  question  of  setting  back  loaded  ea/rs  indiscriminately 
was  taken  up  and  it  is  tlie  opinion  of  this  Oommititeo  that  tbe 
pass  card  will  reduce  to  a  minimum  the  setting  back  of  loaded 
cars. 

Respectfully  submitted, 

F.  H.  UsTiCK,  Chairman, 
J.  H.  Elliott, 
T.  X.  Gtlmoke, 

P.  J.   TIk  KEY, 

J.  W.  Luttrkll, 

Committoe. 
Mr.   Fitzgerald:     I  move  that  this  report  be  accepted  as 
reafl. 

Mr.  H-amilton:     I  second  tlie  motion. 
Carried. 

New  Business. 

"Adopting  Standard  Code  of  Signals,  as  Prescribed  by  the 

American  Railway  Association,  at  St.  Louis 

and  East  St.  Louis.'* 

ifr.  Baldw'^in :  T1k»  Big  Four  ha.s  i\x»n'tly  promulgatcMl  an 
order  requiring  adhei-ence  to  the  eo<le  of  signals  pivscrilx^d  in 
Rules  12  land  14  of  tbo  Standard  Ctxle  of  Tinbis  of  tJio  American 
Railway  Asaociiation.        We  have  put  that  i>ractice  into  eflfect 
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evBry where,  except  at  East  St.  Ixwis,  where,  at  special  request 
of  our  men,  we  have  dispensed  with  it^  for  the  reason  that 
they  conflict  with  the  old  signals  used  by  other  lines  ait  Eaat 
St.  Louis,  thus  cauaing  confumon  in  imtarehanging  cars  and 
in  other  ways.  A  number  of  other  lines  have  done  about  the 
same  thing.  It  aeems  to  me  that  the  proper  observance  of  these 
rules  should  be  required  or  else  some  change  made.  We  would 
like  to  have  some  action  taken  by  this  Associiation  as  to  wbether 
it  is  considered  feasible  to  demand  a  strict  observiamoe  of  the 
prescribed  signals. 

Chairm'an:  The  Standard  Rules  have  about  reached  this 
£ar  west  and  it  is  up  to  us  to  pass  them  along.  I  believe  they 
are  observing  (tihem  on  some  of  the  western  lines. 

Mr.  Baldwin:  We  are  embarassed  somewhat  now  by  the 
fact  that  we  are  going  to  have  two  kinds  of  signals,  since  we 
are  not  requiring  the  oliservanoe  of  the  rules  in  East  St  Louis. 

Chairman:  Signals  should  all  be  in  aocordanoe  with  the 
Standard  Code. 

Mr.  Fitzgenald :    What  is  the  experience  in  Chaoago  ? 

Mr.  Baldwin:  They  have  not  snicceeded  yet  in  securing 
a  strict  observance  of  the  Standard  Code. 

Ch'airman :  From  what  I  hiave  seen  of  it,  the  foremen  tell 
me  they  can  handle  one  as  well  as  the  other. 

Mr.  Baldwin:    It  is  merely  a  matter  of  education. 

Mr.  Elliott:  If  the  Standaird  Code  wore  adopted  in  yard 
service  there  would  be  no  other  signals  used  except  thoee  laid 
down  by  the  code. 

Mr.  Baldwin:  Mr.  Elliott,  may  I  ask  why  your  road 
does  not  adopt  the  Standard  Code? 

Mr.  Elliott:  For  the  simple  reason,  while  your  line  may 
have  adopted  it  in  your  practice,  there  is  not  a  single  line  on 
the  west  siide  that  has  .adopted  it,  aivd  for  that  reason,  90  far  as 
the  terminals  are  concerned,  we  do  not  like  to  adopt  it. 

Chairman:  Do  I  underatand,  Mr.  Elliott,  that  you  have 
adopted  them  but  are  not  enforcing  them  t 

Mr.  Elliott :    We  have  not  adopted  theon. 
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Mr.  Elliott:  Mr.  Moore,  wall  yon  let  n«  have  the  benefit 
of  your  experience  t 

Mr.  Moore:  We  are  having  a  hard  time  in  having  them 
carried  out,  and  old  signals  are  still  bedng  used. 

Mr.  Elliott:  Do  yooi  endeavor  to  put  them  into  effect  in 
jmr  yard  ? 

Mr.  Mootre:    We  do  not 

Mr.  Elliott:     May  I  ask  why? 

Mr.  Moore:  We  are  getting  along  all  right  with  the  old 
signals. 

Cbairmazi:  This  is  quite  an  important  subject  and  one 
that  should  be  brought  up  when  we  have  a  good  deal  of  time 
before  us. 

Mr.  Baldwin:  I  wooild  like  to  have  it  put  before  the  As- 
acwiation  for  its  consideration,  and  move  tliat  the  maibter  of 
requiring  proper  observance  of  hand,  l-amp  and  whistle  signials, 
as  prescribed  in  Rules  12  and  14  of  the  Standard  Code  of 
Rules  of  the  American  Raiilwtiy  Association,  be  made  a  mat- 
ter for  discussion  at  the  next,  or,  at  some  early  future  meet- 
ing, for  the  purpose  of  bringing  out  the  question  as  to  the  ad- 
visability of  generally  adopting  the  rules  in  East  St.  Louis 
and  St.  Louis  terminals. 

Mr.   Fitzgerald:     I  second  the  motion. 

There  being  no  farther  business,  the  meeting  adjourned  at 
1:15  p.  m. 
Geo.  Hannaueb^  Julius  Rothschild, 

Chairm'an  pro  tern.  Acting   Secretary* 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Honthly  Meeting  of  The  Kansas  City  Division.  Central 
Association  of  Railroad  Officers,  held  at  The  Coates  House, 
Kansas  City,  Mo..  Monday,  March  hith,  1904. 


The  represeiitation  was  a*s  follows: 

A.  T.  &  S.  F.  Ry.  .  ..II.  W.  Siiakp Supt.  Terminals. 

'•  G.  W.  Atmork Trainnmster. 

C.  &  A.  Ry W.  M.  CoRBETT Superintendent. 

C.  M.  &  St  P.  lS,y.  ..Not  represented. 

C.  R.  I.  &  P.  Ry.  .  .  .J.  R.  l^>i.AiK Sup't  Terminals. 

EL  0.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R.  .  .Not  represented. 

K.  C.  Soutlieni  Ry.  ..J.  F.  ^Iukpiiy Su']>t.  TeiTminals. 

KC.StJ.&C.B.KR.J.  W.  MuLiiERx Supt.  Terminals. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pac.  Ry Not  represented. 

Q.  O.  k  K.  0.  R.R..  . W.  TT.  :MrirATTiE.  .. 
St.  J.  k  G,  I.  Ry. .  ..Not  rejvro-sentcd 

St.  L.  &  S.  F.  Ry .  .  .  .H.  F.  Clark      Sup't  Terminals. 

Unjion  Pac.  R.  R A.  T.  PAL^^rKu Asst.  Supt. 

Waba&h  R.  R U.  B.  Darn  alt Agent 

The  meeting  ivtas  called  to  order  by  the  Vice-President,  Mr. 
J.  R.  Blair. 

Chiairman:  The  first  thing  'will  Ik?  the  reading  of  the  un- 
approved reo«>rds.  As  tlie  minutes  of  the  last  meeting  have 
been  published  and  sent  to  all  meml)ers,  the  reading  -will  be 
diisixmsed  mtih,  and  they  \vi\\  st^iiiwl  a]>|)rov(Ml  as  printed,  unless 
there  is  some  objection.     Jteariaig  none,  they  stand  approved. 
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Unfinished  Business. 


Grain  Doors. 

Ohainniaoi:  What  have  we  under  the  head  of  unfinished 
business  ? 

Seorotary:  The  Grain  Door  question  was  carried  over 
from  die  January  meeting.  You  will  remember  the  report  of 
the  oommdttee  was  recedved  at  the  January  meeting,  but  the 
(Uscuflsian  was  postponed  until  'the  Februairy  meeting,  and  then 
carried  over  until  this  meeting. 

Chairraian:  Have  yiou  received  Biny  correspondence  on  the 
subject  since  the  last  meeting  ? 

Secretary:    No,  sir. 

Chairman :  Gentiemen,  we  will  be  glad  to  hear  from  any- 
one on  the  subject  of  grain  doors.  It  has  been  argued  pro 
and  con  for  the  past  several  years  to  my  knowledge,  and  at 
the  present  time  I  do  not  believe  there  faire  two  roads  paying- 
the  same  price  for  grain  doors  to  Elevators  in  Kansas  City. 

Speaking  for  fthe  Rock  Island,  I  will  say,  that  we  are  re- 
ceiving bills  dtiily  from  the  elevators  reading  anywhere  from 
25  cents  per  door,  two  doors  to  a  car,  to  70  cents  per  door,two 
doors  to  a  car.  We  "O.  K."  some  bills  and  pay  them  at  the 
rate  of  35  cents  per  door,  two  doors  to  a  car,  and  cithers  25 
oents  per  door,  two  doors  to  a  car. 

Mr.  Sharp,  will  you  please  advif^e  us  how  the  Santa  Fe 
s<fand  on  the  subject? 

Mr.  Sharp :  We  pay  not  to  exceed  25  cents  per  door.  We 
think  that  is  enough,  as  with  the  large  amount  of  salvage  they 
get  from  doors  delivered  them  we  think  they  are  coming  out 
even.  I  had  a  bill  to-day  for  60  cents  per  door,  two  doors  to 
a  cair  on  two  cars  loaded  out,  while  last  month  we  delivered 
to  diat  same  elevator  about  22  cars  with  44  doors  which  have 
never  been  returned  or  paid  for.  We  passed  a  resolution  a 
couple  of  years  ago  providing  for  the  railmads  to  pay  theele- 
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vatjors  60  cents  per  door  for  grain  doors  furnished,  and  the 
elevTators  to  pav  40  cents  per  door  if  they  used  the  door^,  and  if 
they  did  not  fliey  were  to  save  them  and  return  them  to  the 
pailpoad  company,  but  we  have  never  received  a  single  cent 
from  any  elevator  aTid  never  have  received  a  single  door  back. 
AVhen  we  get  bills  from  the  elev-ators  on  this  basis,  we  call  at- 
tention to  the  number  of  cars  of  grain  with  doors  which  have 
been  delivered  to  them,  which  have  never  been  returned  or  paid 
for,  and  tell  them  it  is  not  fair  to  expect  settlement  on  the  basis 
of  one  side  of  the  agreement  amd  not  on  the  other,  and  tiiat 
if  they  will  pay  us  40  cents  for  the  ears  going  in  we  will  be  glad 
to  pay  60  cents  for  doors  going  out.  If  no»t.,  then  they  will 
have  to  cut  their  bill  down  to  25  cent^,  and  they  always  cut  it 
down. 

The  trouble  wnth  the  grain  door  proj)osition  is  that  the  short 
line  gets  the  benefit  of  tihe  grain  doors  of  the  in-carrying  line, 
which  are  in  the  cars  going  into  the  elevators,  and  any  price 
we  agree  upon  to  p(ay  will  not  be  fair  to  the  incoaning  line  un- 
less the  latter  get  soane  benefit  out  of  their  doors.  On  the 
other  hand  the  out-caiTying  line  is  intended  in  having  the 
price  as  Ioav  as  po^<^ible,  and  by  the  elevators  using  the  doors 
of  tlie  incoming  lines  the  price  is  greatly  reduced,  and  that 
is  what  causes  the  trouble.  The  solution  for  the  whole  business, 
I  will  say,  is  a  Joint  Car  Door  Asfsociation,  such  lae  was  pro- 
posed here  two  ^'ears  ago;  that  is,  eiicli  line  having  elevators 
hire  carpenters,  and  charge  out  the  expense  on  a  wheelage 
basis,  and  that  would  be  fair  to  each.  Such  a  plan  as  that 
was  practically  carried  through  ^nth  the  exception  of  the  K. 
C.  Southern,  who  claimed  that  they  had  so  many  elevators 
and  so  far  apart  they  could  not  do  it.  That  is  the  plan  I 
would  like  to  see  go  into  eflFect. 

Cbaimian:  Mr.  Sharp,  I  would  like  to  a^^k  if  the  Santa 
Fe  loaded  a  caj  out  at  some  station  on  the  Santa  Fe,  billed 
through  from  that  st^ion  to  St.  Louis  and  yx>n  delivered  it  to 
a  connecting  line  at  Kansiis  City,  do  wu  bill  on  interline 
billing  against  th^at  company  for  any  part  of  the  expense  of  the 
grain  doors? 
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Mr.  Sharp :  We  do  not ;  tJiere  was  a  Greneral  Superintend- 
ents' agreement  made  tw'o  or  three  years  ago  thiaft  provided  that 
grain  doors  in  dirongh  cars  would  be  prorated  on  a  revenue 
basis.  It  was  found  that  the  cost  of  figuring  out  the  pro- 
portion and  the  necessary  accounting  was  greater  than  the 
amounl:  received  on  the  grain  doors  from  such  bills.  The 
wording  of  that  rule  was  \vTong  in  one  respect  in  that  it  was 
put  on  Q  revenue  basis.  I  see  no  reason  why  such  a  rule  would 
not  be  all  riglit  if  phioed  on  an  arbitrafry  basis,  say  a  third, 
half,  or  any  amount,  regardless  of  the  revenue  derived  by  either 
line. 

C'halmian:  Mr.  ^Mulhern^  ^vill  you  j^tate  how  the  Burling- 
ton stand  on  tliiaft  question  'i 

Mr.  Mulhei'n:  The  Burlington  has  only  been  paying  50 
cents  per  car  for  grain  doors  fiirndshed,  or  25  cents  per  door. 

Chairman:  1  \\iould  like  to  ask  ^Ir.  Mulliem  if  he  has  ever 
received  any  grain  doors  from  any  cle\'a1x>r  in  Kansas  City 
which  were  taken  out  of  cars. 

Mt.  Mulhem:     No,  sir,  there  has  never  been  ^any  returned. 

Chairman:  I  would  like  to  ask  Mr.  Sharp  if  his  line  has 
ever  received  any  compeiisation  on  tomporarj'^  grain  doors  de- 
livered to  elevators. 

Mr.  Sharp:     Xo,  sir. 

Chairman :     Has  the  Wabash '( 

^fr.  Darniall:     No,  sir. 

Mr.  Corl)ett:  I  move  that  this  matter  be  ixxstponed  until 
the  next  meeting. 

Mr.  Mullihem:     Second  the  motion. 

Chairman:  I  would  like  to  ask  Mr.  Corbett,  his  line  being 
an  out-carrying  grain  line,  if  he  has  ever  received  bills  from 
elevators  for  grain  doors  furnishe<l  cars,  aiud  if  so,  what  he 
lias  allowed  for  temporary  grain  doors. 

Mr.  Corbett:  I  do  not  know;  that  is  handled  through  the 
Agent     I  am  not  familiar  with  that  question. 

On  vote,  motion  carried. 
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Eevision  of  Joint  Car  Inspection  Association  Rules. 

f'hairaiian:  (Jentlemen,  at  rli£»  laj^t  meeting,  you  will  re- 
member that  there  'was  a  re|K>rt  fnmi  the  comniitJtee  apj)oiiited 
to  revise  'the  rules  of  the  Jointt  Oar  Inspection  Association  of 
Kansas  City.  That  connnittee  after  conferring  with  the  Me- 
chanical Departments  of  the  iliffereut  radlroads,  laind  reading 
over  the  rules  which  had  l)een  in  effect  for  some  time  and  w-ith 
the  experience  they  had  had  with  them,  recommended  that  cer- 
tain rules  he  changed  or  adopted  by  the  Superintendents  As- 
sociation. Everyone  bias  received,  I. presume,  miniDtee  of  that 
meeting  ajid  caf)y  of  the  proposed  rules  and  are  faimiiliar  with 
the  j^eoiMmnendations.  We  will  [>e  glad  to  hear  fiioau  anylKHly 
on  the  subject. 

Mr.  Darnall :  Are  die  pro^XR^ed  nilei?  the  same  as  those  at 
St.  Louis  now? 

Chairman :     Yes,  sir. 

Chainnan :  We  would  like  to  hear  from  Mr.  Mulhem,  who 
was  present  at  thlat  meeting  and  who  was  chairman  of  the 
committee. 

Mr.  Mulhem:  T  have  very  little  to  add  to-  what  was  in- 
cluded in  tlie  rejx)rt  of  the  committee  as  printed  in  the  minutes 
of  the  last  meeting.  A-s  s:hjown  there  the  piY>ix>sed  rules  are 
uniform  with  tlKv^e  now  in  effect  at  St.  Louis  and  Cincinnati. 
Since  the  last  meeting  I  have  talked  with  some  of  the  officdals 
«t  St.  L(juis  and  they  state  fiv>m  their  experience  that  if  we 
adn^pi  the  same  rules  as  they  have  in  effect  there,  we  will  find 
th(\v  not  only  exjXKlite  the  movement  of  the  cars,  but  it  will 
bo  c^rtanomy  in  the  ex])ense  of  making  repairs  to  cai's,  and  they 
MMxn  to  be  very  well  sacisfied  with  the  rules.  There  is  no  ques- 
tion but  what  we  will  have  to  change  our  old  rules,  and  now 
that  the  Executive  ('ommiittee  of  the  Joint  ( W  Inspection  As- 
sociation is  dissolved,  Mr.  BiY>wn  having  left  the  Association 
and  Mr.  Ki(4iardson,  the  othei*  member,  is  out,  it  seems  it 
^Mould  be  an  o))|>ortune  time  to  inaugurate  these  changes  and 
pla(»e  the  matter  of  interchange  car  inispection  in  the  hands 
of  the  Opc^niting  otlicers.  or  rather  give  the  ()|-)erating  officers 
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Yoioe  in  the  intarohange,  as  they  have  not  had  under  the  pres- 
ent niles.  The  Superintendents  Assn.  rule  I  find  has  been  so 
modified  Aat  it  is  a  "dead  letter." 

While  I  do  not  wamt  to  urge  these  new  rules  on  anybody 
against  his  wishes,  I  think  we  will  all  agree  that  we  are  loath 
to  change  rules  which  have  been  in  effect  for  *)ane  years  simply 
because  we  haAe  to  change.  Some  will  say  that  rule  8'  is  the 
best  rule  which  they  have  worked  under,  but  you  will  find  by 
reading  the  modificataons  of  tlie  Joint  Car  Inspection  Assn. 
that  the  rule,  as  it  is  printed  in  the  book,  is  almost  enrtirely 
cancelled. 

I  move  that  the  proposed  rules  reported  by  the  Committee 
\\e  adopted. 

Mr.  Damall :    Seooaid  the  motion. 

Mr.  Blair :  Gentlemen,  being  a  member  of  that  committee, 
I  beg  to  say  that  while  we  were  appointed  from  the  Superin- 
tendents Association  to  meet  and  confer  wdith  the  Executive 
Committee  of  the  Joint  Car  Inspection  Assn.,  they  were  em- 
powered to  act;  we,  as  a  comanittee,  were  not  We  were  ap- 
pointed only  to  confer  with  them  and  make  reoammendations. 
The  joint  car  inspectdon  at  Kansas  City  is  of  vital  importance 
to  all  companies  concenned,  and  to  ohlange  any  of  these  rules 
we  mu9t  give  the  matter  careful  oonsideratiom  and  not  be  hasty. 
After  looking  into  the  practice  at  St.  Louis,  as  far  as  the  com- 
mittee was  concerned,  it  was  decided  tbat  the  St.  Louis  rules 
were  about  what  would  cover  the  groimd,  or  in  other  words 
what  would  please  each  cfwiipany  interested,  and  we  so  recom- 
menided  it.  As  far  as  the  Tiock  Island  is  conioemed,  we  are 
ready  to  vote  on  the  question,  but  we  want  everybody  interested 
xo  understB-nd  the  importance  of  the  matter. 

Mr.  Sharp:  Mr.  President,  I  understx)od  from  the  last 
meeting  that  the  Joint  Car  Inspectors  comanittee  would  have 
to  refer  the  matter  to  their  respective  Meahanical  departments 
and  that  they  were  not  empowered  to  put  the  rule  into  effect. 
They  were  empowered  to  agree  upon  a  rule,  but  it  wic^uld  have 
to  be  stenctioned  by  their  Association. 

Mr.  Clark:     Their  Association  meets  April  12th. 
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Secretary:  I  sent  Mr.  BrowTi,  whom  I  suppose  was  still 
Cliairman  of  that  comTndttee,  a  copy  of  the  minutes  of  the  last 
meeting  and  copy  of  this  report. 

IMr.  Sluaa'p:  In  itelephonmg  Topeka  our  Mechanical  De- 
partment stiated  they  had  heard  nothing  about  it,  and  I  would 
like  to  have  the  matter  go  over  until  next  month. 

Mr.  MuUiern :  In  view  of  the  fact  that  seven,  of  the  lines 
which  no^v  comprise  the  Joint  Car  Inspection  Assn.  are  also 
working  under  these  same  rules  in  St.  Ix)uis  I  camiot  see  why 
there  should  be  any  liesiitancy  alxjiit  adopting  the  rules  liere. 
One  advantage  would  be  th'a>t  only  one  set  of  blanks  would  l)e 
necessarN',  which  would  make  less  clerical  ^vo^k.  If  the  Mo. 
Pacific,  whose  headquanters  ai'e  in  St.  Louis,  were  told  that 
rule  4  had  been  violated  at  Kansas  City  they  could  refer  to 
their  St.  Louis  book  as  the  same  rules  Avould  be  in  effect  Ui»t  lx)th 
places.  T  for  one  would  like  to  see  the  interchange  insi^ection 
rules  uniform  all  over  the  oouutry,  just  the  saane  as  our  per 
diem  rules  are. 

Mr.  Sharp:  I  do  not  know  that  the  Santa  Fe  would  object 
to  the  rules  as  proj)osod,  but  T  want  to  l)e  sure  of  it  bc^fore  I 
vote  on  the  (juestiion.  It  might  Ix?  that  tlie  Santa  Fe,  or  .s;me 
other  roads  who  lilave  not  heard  from  their  Transportation  I)e- 
l>artanents,  migliit.  w^nt  to  make  some  changes  and  tliese  changes 
might  l>e  satisfaotorv  to  the  various  companies  in  favor  i)f  tbe 
rules  as  i>rojw>sed  at  })rosent.  I  would  like  to  liave  time  to  hear 
from  our  j^eople  on  the  subject.  It  is  no  more  than  fair,  l)e- 
oaiise  if  tilie  rules  were  adopted  today  skjine  of  the  roiids  would 
put  the  rules  into  effect  ami  others  would  not.  You  are  ''up  in 
the  air^'  as  to  how  to  handle  tJie  cars  for  the  next  moaith  or 
so,  which  would  result  in  controvei'sies  o^•er  transfei's,  amd  I  do 
not  think  we  sliould  get  into  that  kind  oH  a  doiil.  I  do  no: 
mean  to  say  that  we  Avould  pull  out  of  the  Joint  Car  Inspection 
Associart:ion,  and  while  it  is  true  we  have  oO  days  to  talk  this 
over,  I  would  like  to  ask  for  another  oO  days  Ujevertheless.  I 
move  the  question  l)e  lai<l  over  until  rlie  n(^\t  meetitig.  (Mo- 
tion lost  on  acc^ount  of  lack  of  a  second). 

^[r.  IMulliern :      1  cannot  see  any  reason  ft^r  allowing  this 
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matter  to  stand  over.  As  stated,  it  is  neceesary  for  us  to  give 
some  idea  to  the  Joint  Car  Inspection  Assocdation  what  action 
will  be  agreeable  for  them  to  take,  because  under  the  proposed 
rules  the  Operating  Department  cuts  quite  a  figure,  as  they 
have  two  members  on  tlie  standing  committee.  I  tihink  Mr. 
Sharp's  apprehensions  diat  his  Mechanical  Dept.  might  have 
some  objection  are  groundless.  If  this  resolution  is  passed  at 
this  meeting,  and  Mr.  Sharp  finds  out  his  Medianical  Dept. 
has  some  objection  to  the  rules,  I  will  \yo  willing  to  ask  for  a 
reconsideration  ojf  the  quei>tion  at  the  next  meeting. 

Mr.  Clark:  The  Frisco  is  in  tlie  saime  position  as  the  Santa 
Fe.  I  would  like  to  add  my  request  to  tWat  of  Mr.  Sharp's 
for  a  ocmti nuance  of  tihe  subject. 

Mr.  Corbett:  I  move  that  the  Secretary  be  instructed  to 
take  letter  ballot  on  this  pi-ojikisition. 

Mr.  Palmer:     Second  the  motion. 

Chairman:  I  think  iit  would  be  well  to  have  re^d  our 
standing  rule,  or  ratlier  i^esolution,  which  sliow's  our  relation 
to  tlie  Joint  Car  Iii!?]x*ction  Associiaition,  so  that  we  would 
know  what  steps  would  1k3  necessary  for  the  Supcrintendonts 
Assn.  to  take  in  order  to  change  Joint  In'Si)ection  rules. 

(Secretary  i^ad  Eule  25.) 

Chairanan :  Xow,  as  1  rake  it,  since  then  Joint  Oar  In- 
spection has  l)een  entirely  in  the  hands  of  the  Mechanical 
Dept.,  and  atu  Mr.  MuUiern's  resolution  contemplatee  putting 
it  back  into  the  hands  of  the  Sui^erintendents  Association,  I 
liiink  it  would  Ixi  necessary  for  the  matter  to  go  to  the  Gener- 
al Afanagers  of  the  i-oads,  who  are  the  ones  who  made  Uiis 
change. 

Mr.  Alulhern :  These  rules  were  recommiended  by  this 
committee  and  als^)  the  Executive  CVanmittee  of  the  Joint  Car 
Inspection  As«?ociHtion.  Therefore  the  pro}>osition  is  to  agree 
to  these  rules  -as  rasult  of  tJii-s  joint  committee's  action,  and 
then  if  the  rules  are  accepted  by  all  tJie  roads  interested. 

Mr.  SJiarp:  If  it  is  a  case  of  recommeaiding  to  tlie  Joint 
Car  Ins|x^ction    Ar^sociation   certain    rules,    \\x'  can   rea<lily   do 
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that,  but  with  the  Santa  Fe,  if  this  AssocSa.tion  is  going  to  take 
hold  of  it  we  ^'ould  have  to  get  authority  from  our  Geneml 
Manager  to  take  the  matter  out  of  the  hands  of  the  Mechandcal 
Dept.  and  put  it  under  the  Transportation  Dept. 

Secretary:  The  Executive  Comtmittee  of  the  Joint  Car 
Inspection  Assn.,  you  will  remember,  met  with  ue  hBt  April  and 
asked  that  a  committee  be  appoinrted  to  assist  m  the  revising 
of  the  rules. 

Mr.  Sharp :  If  it  is  in  o(rder  I  would  suggest  that  the  Sec- 
retary be  instructed  to  have  the  letter  on  this  subject  carry 
with  it  the  request  that  each  line  take  the  matter  up  and  see 
if  their  company  is  'willing  to  have  this  Association  hiandle  this 
work,  not  only  to  recommend,  but  to  do  the  business. 

Chairman:  You  have  heard  Mr.  Corbett's  motion  that 
vote  on  Mr.  !Mulhem's  resolution  l)e  put  to  letter  ballot  All 
in  favor  say  "Aye" ;    contrary,  "N^o". 

Motion  carried. 

Mr.  Mulhern:     I  move  that  the  committee  be  discharged. 

Mr.  Corbett:     Second  the  motion. 

Carried. 


Topic  for  Annual  Meeting. 

Secretary-:  I  mig|ht  mention,  under  the  head  of  unfinished 
business,  that  in  acoordance  with  the  resolution  adiopted  at  the 
last  meeting,  I  wrote  Mr.  W.  M.  Corbett,  Supt  of  the  C.  &  A., 
on  Fob.  15th,  notifying  him  that  he  was  a})pointed  to  present 
a  topic  at  the  Annual  meeting  for  discussion.  I  have  received 
a  letter  from  him  stating  that  he  would  not  l)e  lable  to  attend 
the  meeting. 

Chairman:  Gentlemen,  you  have  hoard  the  statement 
What  is  }iour  pleasure.  If  ^Mr.  Cork'tt  is  unable  to  attend  the 
meeting  and  will  writ^  an  article,  who  -will  volunteer  to  go  and 
read  it? 
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Mr.  Mnlhem:     If  it  is  possible,  I  would  like  to  ssk  Mr. 
Corbett  to  withdraw  has  declination. 

Mr.  Corbett :    I  move  we  adjourn. 

Mr.  Palmer:    Second  the  motion. 

Carried. 

Date  of  next  meeting,  Monday,  April  11,  1904. 
J.  R.  Blair^  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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LOUISVILLE  DIVISION 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Louis- 
ville Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  Columbia 
Building,  Louisville,  Ky.,  Monday,  March  14.  1904. 


The  meeting:  wiis  called  to  order  Uy  the  President  at  2:15 
p.  in.,  with  tlie  following  representation : 

B.  k  O.  S-\V.  R.  R...AV.    B.    Poland Sui^rintendent. 

...(\   T.    IlKXDKirKS.  .  .  .Supt.    Telegraph. 
''  ...E.    M.   GoRDox TA>cal    Freight   Agt. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry.M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Baxnon T^al  Frt.  Agent 

I.  C.  R.  R A.  11.  Egax Superintendent. 

L.  k  X.  R.  K C.  J.  Klkix SiijK^rintcndent. 

L.  ir.  k  St.  L.  RV..  .A.  M.  .AIcCkackkx.  .(Jen'l  Supt. 

^"  .  ..RiDGELY  Cayck.  .  .  .Car  Accountant. 

P.  C.  C.  &  St.  L.  Ry.BusHROD  W.  Taylor.  Superintendent. 

.  ..W.  T.  AVoLFF Sp(H*ial  Agent. 

Southern  RV B.  C.  Milts  er Sn|x^rintondent. 

Southern  Ry W.  T.  VAXT)EXHLK(i...l.m'al    Freiglit  Agent. 

K.  &  I.  B.  and  R.  R.  Co.  \V.  :M.  :NriT(  hell  Manager. 

"  T.    11.    Haydkn Trainmaster. 

The  minutes  of  the  previous  meeting  having  l>een  rejected 
550  far  as  ''Xew  llnsinoss"  was  conciM-ned,  it  was  moved  by  Mr. 
LXfitchell,  seconded  by  Mr.  O'Banuon,  laaid  carried,  that  the  fol- 
lo"\nng  be  substituted : 
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Hew  Business. 


At  this  juncture  the  Secretary  annoiuiced  rliat  the  result  of 
the  letter  ballot  taken  of  the  ni<>nil)er^hip  of  this  Association 
with  reference  to  tlie  Amendment  of  die  By-Laws  by  the  addi- 
tion of  Article  II,  Section  1,  was  tlie  total  manibership  (ten 
roads)  voting,  nine  (0)  favoring,  and  one  (1)  opposing  the 
adoption  of  the  amendment. 

President :  The  C'hair  declares  the  motion  carried,  and 
the  Constitution  amended. 

President :  I  would  like  to  exjdain  that  the  Cornimmy 
wliicli  I  i'ei)re9ent  has  been  \\^rking  to  secure  unifonniity  and 
hannony  A\-ith  reference  to  Per  Diem  matters ;  to  this  end  an 
agent  lias  l>een  delegated  to  visit  die  different  jxunts  at  which 
it  is  intorcsted  and  familiarize  himself  with  tlie  conditions  in 
tliese  various  localities. 

The  agent  is  here  tn>day  and  as  a  result  of  Iris  exi)erionce 
has  formulated  a  c<jde  of  rides  which  he  believes  aq)i)licable 
in  the  different  tennin'al>.  Tliest^  rules  ai-e  not  yet  ado]>ted 
at  any  ])oint.  It  is  his  dc^siro  to  submit  them  ita  you,  and  ask 
the  privilege  of  bringing  the*  subject  l)efore  you  for  consider- 
ation. 

My  own  feeling  is  tliat  this  is  a  step  in  the  right  <lirectioii; 
that  if  we  get  unifonii  rules  and  unifoi'm  practice,  much  of 
the  tr-xible  we  Iraive  with  l*(»r  ]>iem  matters  will  be  eliminated. 
I  have,  tJiei^efore,  to  suggest  that  some  member  bring  tJie  sui)ject 
before  this  meeting  in  order  tJiat  it  may  be  considered. 

^Ir.  Akei's:  Mr.  OhainnaJi,  in  order  to  get  this  matter  be- 
fore this  meeting  in  the  protx^r  shaix*,  I  move  that  the  rules  be 
read,  and  then  referred  to  the  projKn*  Committee.  I  imagine 
tliat  it  would  be  the  Transj>u'itaition  (.'ommititee,  would  it  not? 

Presitlent:     Yes,  sir. 

Mr.  Akers:  However,  I  simjdy  word  my  resolution  that  it 
l)e  Inferred  to  die  ])ro])er  (Vwnmittee. 

Mr.  Oayce:     I  second  the  motion. 

A  vote  wiae  taken  viva  v(kv,  and  the  Chair  decbared  the 
motion  carried. 
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Mr.  Wolff  here  read  the  rules  as  foiiiiulated  providing  for 
both  sitngle  intermediate  reclaim  and  double  intermediate  re- 
claim, after  which  he  suggested  that,  if  the  Association  should 
make  chlange  therein,  that  this  be  done  in  such  a  way  as  not  to 
lose  sight  of  the  fundamental  principles,  as  in  this  way  only 
.could  we  hope  to  attain  a  uniform  practice. 

President:  The  Chair  will  refer  the  rules,  for  considera- 
tion, to  the  Transportation  Ooonmittee  of  this  Association. 

Mr.  Egan:  I  would  like  to  offer  a  suggestion,  if  it  is  in 
order,  that  the  Secretary  be  instructed  to  send  (additional  copies 
of  these  rules,  as  here  read,  to  each  mem'ber  of  this  Association. 

Mr.  Akers :    I  second  the  motion. 

A  vote  was  taken  viva  voce,  the  Chair  declared  the  motion 
carried,  and  it  is  so  ordered. 

It  was  then  duly  moved,  seconded  and  carried  that  the  meet- 
ing stand  adjourned. 

Adjourned  'at  3 :00  p.  m. 
BusHBOD  W.  Taylor,  J.  C.  Loomis, 

President.  Secretary. 


Unfinished  Business. 
None. 

g  Reading  of  Correspondence. 

The  Secretary  read  the  following  communication  from  the 
Local  Freight  Agents'  Association,  consisting  of  the  following 
resolutions : 

''Resolved,  That  the  Secretary  place  the  folIoAv^ing  resolution 
before  the  Central  Association  of  Railroad  Officers  at  its  next 
meeting. 

"Resolved,  That  inasmuch  as  there  is  a  Public  Wlarehouse 
at  Xew  Albany,  Ind.,  that  the  Storage  Kule  now  in  effect  in 
Tx)uisville  be  made  applicable  to  Xew  Albany/' 
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It  was  inimediately  moved  by  Mr.  Mitchell  that  .the  oom- 
mimicatioii  be  referred  to  the  Transportation  Commiittee  with 
request  for  report  with  recommendations. 

The  motion  was  seconded  and  carried. 

The  Secretary  read  a  communication  from  Mr.  W.  H.  New- 
man, Superintendenit  of  Terminals,  and  Mr.  L.  H.  Parker, 
Superintendent  of  the  C,  I.  &  L.  R'y,  in  which  the  Company 
declined  to /alter  its  vote  as  already  recorded  with  reference  to 
the  changing  of  Article  II,  Section  1,  of  the  By-laws  of  the 
Centnal  Assooiatiom  of  Railroad  Officers. 

The  Secretary  read  a(  communication  from  Mr.  O.  G.  Fet- 
ter, stating  that  the  Executive  Committee  had  accepted  the 
application  of  &e  Denver  Division  for  membership,  making 
the  Central  Association  consist  of  eleven    (11)   Divisions. 


Report  of  Committees. 

* 
The  Transportation  Committee  made  the  following  reports : 

Your  Committee  to  whom  was  referred  the  incident  giving 
rise  to  the  controversy  between  the  C,  C,  C.  &  St  L.  R'y  and 
Southern  Railway  in  reference  to  reclaim  on  C.  IN".  W.  car 
i2,435,  beg  to  report  that  there  is  notliing  in  the  incident  itself 
demanding  action  on  the  part  of  this  association;  neither  is 
there  anything  in  the  general  condition  illustrated  by  said  in- 
cident demanding  action  on  the  part  of  .this  Association.  We 
therefore  recommend  that  no  action  be  taken. 

Upon  motion  the  report  fwas  adopted. 
Tlie  Committee  reported  favorably  in  reference  to  the  adop- 
tion of  the  proiposed  Per  Diem  Reclaim  Rules  supplementary 
to  Rule  5  of  the  Per  Diem  Code. 

After  informal  consideration  of  the  report  by  the  Associa- 
tion it  was  adopted  in  the  following  form: 

Your  Committee  bog  to  recommend  the  adoption  of  the 
following  Per  Ddem  Reclaim  Rules,  su]>plementary  to  Rule 
5  of  the  Per  Diem  Code,  the  same  to  l>e  in  effect  on  and  after 
April  1,  1904. 


—  214  — 

Rule  1. — Switching  reclaims  covor  two  kinds  of  switching 
service,  namely: 

Tekminal  Switching. 
Tntkkmediate  Switching. 

Terminal  switching  is  tliat  wherein  one  road  receives  from 
another  «.  loaded  car  to  l>e  iwiloaded  on  tracks  of  the  reoeiving 
road,  or  i\?ceive;?  an  eni])tt.v  car  to  l>e  loaded  <m  said  tracks,  and 
returned  to  the  delivei-dng  road,  the  sei'\'ice  l)eing  ]>orformed 
within  tlie  switching  limits,  and  for  a  switcliing  charge. 

Intennediate  switching  is  duat  wherein  one  road  receives 
from  aiiother  a  laade<l  or  empty  car  t/>  lie  delivered  to  (amotiher 
road,  the  service  being  perfonned  within  the  switching  limits, 
for  wli/ich  a  switching  charge  may  be  made  in  one  or  h(y\h  di- 
rectioncii. 

Rule  2. — The  road  for  which  Terminal  Switching  is  pre- 
formed is  that  road  participating  in  the  traffic  rate  and  nearest 
to  the  ix>int  within  the  switching  limits  on  the  switching  road 
where  car  is  to  Ix?  unloaded  or  loaded. 

The  road  for  which  Terminal  Switching  is  j)erformed 
will  allow  the  terminal  switching  road  u^wn  whoee  rails  cars 
are  luiloaded  and  loaded,  or  upon  private  tracks  connected  with 
their  rails,  four  days  or  eighty  cent«s  per  car  to  cover  all  time 
for  rwlaim,  including  the  reloading  of  cars  delivered  under 
load. 

Rule  3. — The  road  performing  intennediate  sAvitching  shall 
make  a  reclaim  of  ten  cents  for  each  car  handled  against  the 
line  delivering  the  car.  At  the  end  of  each  month  termin-al 
switching  lines  sluall  make  bills  against  other  roads  for  all  in- 
termediate switching  reclaims  jiaid  by  them  on  account  of  cars 
destined  to  roads  participating  in  the  traffic  rates  or  roads 
originating  the  switching  movement.  If  there  are  tvvo  or  more 
intermediate  switching  rdiads  the  intermediate  switching  re- 
claian  -will  be  divided  equally  among  the  roads  interested. 

Rule  4.T — The  right  of  reclaim  is  not  affected  by  the  fact  tihat 
in  switching  sen'ice  the  switching  lines  may  collect  their  charges 
from  the  shipper  or  consignee. 
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In  this  case,  tiie  road  upon  which  the  business  originates 
stands  iu  the  same  attitude  as  a  delivering  road,  participating 
in  the  tratllc  rate,  and  said  road  mmst  pay  i-eclaims. 

Kule  5. — If  a  road  performing  final  or  intermediate  svvitoh- 
iog  receives  an  empty  csar  from  a  connection  for  Idading  on 
its  rails,  and  sudi  car  is  returned  empty  by  reason  of  cancella- 
tion of  order,  or  error  on  part  of  delivering  road,  reclaim  may 
be  made  against  tlie  delivering  road. 

Kale  6. — In  oases  of  doubt,  tiiual  switching  reclaim  will 
not  be  allowed,  unless  accompanied  by  evidence  that  the  line 
making  the  reclaim  is  the  final  switching  road. 

Xote. — This  condition  is  likely  to  arise  in  connect)ion  with 
reconsigned  cars. 

Rule  7. — Whereas,  Rule  9  of  the  Per  Diem  Code  provides 
Aat  delivery  is  not  complete  unless  cars  are  accompa»niie<l  l)y 
proper  data  for  forwarding,  and,  whereas,  compliance  with 
this  rule  at  many  points  is  impracticable,  it  is  imderstood  and 
agreed  that  when  c^rs  are  receipted  for  without  pi-oper  data 
for  forwarding,  the  receiving  line  shall  immediately  notify  the 
delivering  line.  In  this  case,  the  receiving  line  may  reclaim 
fi8:ainst  the  delivering  line  for  the  actual  time  that  may  in- 
tervene between  the  request  for  billing  and  the  receipt  of  it. 
If  the  delivering  line  orders  car  returned,  the  receiving  line 
may  reclaim  per  diem  accruing,  not  to  exceed  two  days  from 
Jate  of  receipt  by  it  of  the  said  order  to  return  the  car. 

Proper  data  for  fonvarding  will  consis-t  of  regular  way-bill, 
conductor's  card  way-bill,  or  side  carding,  provided  the  follow- 
ing information  is  sihown :  Car  dumber,  Initial ,  Consignee, 
Destination,  Route,  and,  when  required,  the  Weight  of  Car  and 
Lading,  and  Originaiting  Point.  This  rule  applies  to  both 
swiitcb  and  fclirough  ears. 

Kule  8.— In  the  al>sence  of  an  agreement  to  the  contrary,  a 
road  can  not  reclaim  on  account  of  i>cr  diean  paid  uix)n  cars 
loaded  with  company  material  for  its  own  use. 

(See  Arbitration  case  Xo.  8,  Decision  rendered  by  the  Ar- 
bitration (.'ommittee  of  the  American  Railway  Association, 
date  July  2,  1903.) 
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Rule  9. — ^It  is  understood  and  agreed  that  Rule  14  of  the 
Per  Diem  Code  is  applicable  to  cars  in  switching  service  as 
*well  as  in  through  service.     Rule  14  reads  as  follows: 

"A  road  failing  to  receive  promptly  from  a  connection,  cars 
upon  which  it  has  laid  no  embargo  shall  be  responsible  to  the 
connection  for  the  per  diem  on  oars  held  for  delivery,  including 
the  home  cars  of  such  connection.  If  such  failure  to  receive 
shall  continue  for  more  than  three  days,  the  delinquent  lines 
sh'all  thereafter  in  addition  be  responsible  for  the  per  diem  on 
all  cars,  wherever  in  transit,  whicii  are  thus  held  back  for  de- 
livery. It  s^hall  be  the  duty  of  a  connection  intending  to  re- 
claim such  per  diem  allowance  to  notify  the  delinquent  line 
daily  of  the  total  number  of  cars  so  held  for  it^  and  when  re- 
quired to  furnish  the  initials  and  numbers  of  the  cars." 

Touching  this  rule,  the  Arbitration  Committee  of  the  Amer- 
ican Railway  Association  under  date  of  August  27,  1903,  de- 
livered the  following  opinion : 

"Two  or  more  roads  in  local  territory  may  agree  to  disre- 
gard Rule  14  as  applied  to  cars  in  switching  service,  but  such 
agreement  shall  not  be  binding  upon  a  dissenting  minority." 

The  vote  on  the  foregoing  report  was  by  roll  call,  each  road 
present  voting  in  the  affirmative.  IThe  Chair  declared  the  re- 
port adopted  and  the  recoonmendation  of  the  Committee  in 
effect,  and  instructed  the  Secretary  to  have  the  rules  printed 
in  pamphlet  form  and  make  such  other  arrangements  as  are 
necessary  to  carry  the  action  of  the  Association  into  effect 

Permission  being  granted,  Mr.  Wolff  expressed  his  gratifica- 
tion at  the  action  of  the  Association  in  adopting  the  Reclaim 
Rules,  and  his  very  sincere  appreciation  of  the  treatment  ac- 
corded him  by  the  Committee,  the  Association  and  the  indi- 
vidual members. 
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Baport  of  the  Executive  Committee. 

The  CUaiim-an  reported  ttat  the  Ooonmittee  had  mot  and 
selected  a  topic  tx>  be  read  for  disciussioii  at  the  annual  meeting 
to  be  held  in  St.  Louis,  and  had  also  appoinfted  a  delegate  to 
attend  and  open  discussioD  on  the  subject 

Tliere  being  no  further  business,  it  waa  duly  moved,  second- 
ed and  caa-ried  that  the  meeting  stand  (adjourned. 

Adjourned  at  4 :55  p.  m. 
BusHBOD  W.  Tatlob,  J.  C.  LooMis, 

President  Secretary. 
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HOUSTON  DIVISION. 

No  meeting  held. 
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DETROIT  DIVISION. 


Minutes  of  Meeting,  March  nth,  1904. 


PBESENT : 


M.  C.  R.  R D.  S.  SuTHERLA.xD. .  Div.  Siipt 

D.  S.  R.  R T.  C.  M.  ScIIT^'DLEK  G.  F.  A. 

(f representing  J.  C.  Gleasox,  Siipt.) 

G.T.R.  R X.  H.  Cornell M.  T. 

(representing  W.  G.  Browxlee,  Supt.) 
J.  C.  McFadzean.  ..Agent. 

L.  S.  ^'  M.  S T.  J.  Chart.eswortii  General  Agent. 

P.UR.  R J.  P.  Atkins C.  S.  A. 

(representing  W.  D.  Trump^  Aseit  Genl.  Supt.) 

Waksh Geo.  ^L  Burns Superintendent. 

D.  fc  T.  S.  L S.  W.  Knapp Superintendont. 

ileeting  was  called  to  order  by  Cliairman,  Mr.  D.  S.  Suther- 
land. 

Reading  of  mimitjos  of  previous  meeting  despensed  with. 

Letter  w^^s  read  from  the  Secretiiry  of  tlie  Central  Aesooia- 
tion  a.sking  that  a  topic  be  selected  for  discussion  at  the  Annual 
ifeeting  and  to  have  some  meml.>er  present  from  tliis  Associa- 
tion prepared  to  open  discu^ion. 

It  was  moved  and  supported  that  each  member  be  requested 
to  present  a  topic  to  be  considered  at  tlie  next  meKing  and  that 
the  topic  selected,  Uie  me(ml>er  l)e  y>rei>ai'ed  u>  write  the  j^apers 
and  present  the  sul)ject  ma'tter  for  discussion  at  the  Annual 
Meeting. 
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T/efcter  was  read  from  the  Central  xVssociation  asking  the 
BUiinber  of  delegates  who  will  attend  the  Annual  Meeting  from 
each  Aeaocietion  which  is  to  be  held  in  St.  Louis  in)  Juna 
Also  how  many  ladies  will  accompany  them. 

It  wias  sugge3W:ed  that  the  Secretary  write  each  member  of 
the  Association  and  forward  reply  direct  to  the  Secretary  of 
iiie  Central  Association. 

Letter  was  read  from  the  Secretary,  Mr.  W.  F.  Allen,  of 
the  American  Kftilway  Association,  calling  atJbenition  to  die 
following  subjects  outlined  on  pages  152  and  153  of  the  minutes 
of  the  annual  meeting  1903. 

Subjects  as  follows: 

"Determiniation  of  Eligibility  of  Roads  to  Sign  Per  Diem 
Agreement." 

"Industrial  Roads." 

"Requirements  of  Admission  ffio  Membership  of  the  Associa- 
tion." 

Letter  was  read  fix>m  the  Cen»tral  Aeaooiiation  stating  that 
the  Denver  Division  had  been  admitted  to  ]Membe(reihip,  now 
making  eleven  Divisions  in  the  Central  Associalfcion. 

Broken  Bolster. 

On  two  cars  of  Bridge  Iron  received  from  the  Detroit 
Bridge  &  Iron  Works  by  the  Pere  .^la.rquetite,  the  empties  liav- 
ing  been  delivered  by  the  Pere  Marquette  to  the  ^lidii^m  Cen- 
tral to  be  switched  to  the  Bridge  &  Iron  Works  and  returned 
to  the  Pere  Marquette. 

The  question  was  as  to  who  was  responsible  for  and  who 
should  pay  blie  expense  of  reloading. 

I'his  matter,  as  directed  at  a  former  meeting  was  referred 
to  the  Ohairm-an  of  tho  Detroit  Joint  Inspection  Association 
and  reported  as  follows: 

*'All  pa.pei^  in  i\*ferenoo  to  rolmvding  1  ►ridge  iron  on  the 
above  two  oars  have  lx?en  cuirefully  eonsidei^ed  by  the  Executive 
Committee  of  the  Detroit  Inspection  Association  and  from  ad- 
ditional inforniM'tion  furnisliod  by  ilr.   Atkinson,  Chief  Joint 
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InBpecstor,  it  would  appear  that  there  was  no  transfer  made  to 
the  cara  in  que&tionj  14095  and  1492.  We  therefore  believe 
that  wtbatever  expense  may  htftte  been  incurred  in  the  premises 
should  be  borne  bj  the  Bridge  Company  as  the  responsibility 
must  neoessarily  rest  with  them.  The  Michigan  Central  only 
acted  as  a  switching  road  for  the  Pere  Marquette  and  they  are 
certainly  in  no  way  responfiible. 

(Signed)   Frank  Howard, 
W.  Anderson, 
J.  S.  Downing, 
Executive  Committee." 
It  was  suggested  that  as  Mr.  Trump  was  not  present  the 
report  of  the  Execuitive  Committee  be  made  to  him. 


Special  Messenger  Railroad  Service. 

Manager  stated  that  it  had  been  inaugurated  March  1,  as 
per  inetructions  of  the  Association. 

Manager  also  called  attention  to  the  fact  tha;t  (there  were 
two  or  more  Line  Agencies  in  the  same  office  and  they  asked  for 
the  sen'ice  and  a  charge  made  for  one  subscriber,  $3.00  per 
month. 

The  Manager  stated  that  he  advised  thM  it  would  be  nec- 
essary for  each  subscriber,  or  each  Line  Agency  to  pay  $3.00  per 
month  in  order  to  receive  the  se^rvice. 

The  decision  of  the  Manager  was  sustained. 

Adjourned. 
D,  S.  Sutherland,  E.  S.  Maxwell, 

President  Secretary. 


2>-2  - 


DENVER  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Denver  Division, 

Central  4ttoclatlon  of  Rellroad  Officers,  Held  In  Room  No.  19 

Union  Depot,  Denver,  Friday,  March  nth.  1904. 


Repre«i?cntatioii  was  a-^  follows: 

A.  T.  &  S.  F.  Ry D.  E.  Cain Oeiil.  Supt. 

.  .  C.  TI.  Bkistol Sii]x^riirteiident. 

J.  KuKX TVaiiimaster. 

B.  &  M.  R.  R F.  Hakris Siiix?rmtendent 

Colo.  &  Southern  Ry  C-.  E.  Cai.'son Superintendent. 

G.  F.  (  UTTER Su[)erintenden't 

J.  D.  AVKr.sii Sn]>'t  Car  Service. 

L.  E.  ^FcClurk Trainina&ter. 

W.  E.  McGkvvw Snp't  Teraiinals. 

C.  R.  T.  (S:  P.  Ry.  .  .  .  A.  T.  Abbott Superin  ten  dealt. 

W.  O.  Xkvfi.le Trainmaister. 

C.  S.  i:  C.  C.  1).  Ky..(\  AV.  Kinx; Trainmaster. 

Colo.  Midland  Ry.  ..J.  C.  VrxrxG Sup't  Transportation. 

I),  k  R.  (t.  R.  R R.  H.  J)0\vR()X Sui)erintendent. 

H.  F.  Park Sup't  Car  Service. 

Union  Pacific  R.  R..1I.  C.  Fkrris Superintendent 

W.  L.  Park Superintendent. 

W.  A.  WiiiTNKV Ass't  Supt. 

Visitoiv:  C.  W.  Cook,  A.  G.  F.  A.,  A.  T.  &  S.  F.  Ry. ;  C. 
H.  Morehouse,  (Jen'l  Aireut  A.  T.  .V  S.  F.  Ry. :  H.  F.  Lambert, 
Chief  Clerk  (J.  F.  A.,  C.  i:  S.  T^^ ;  T.  F.  Kiuil)all,  A.  G.  F.  A., 
i\  R.  T.  &'  P.  Rv. 
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The  President:  If  there  is  no  objection  the  minutes  of  the 
meeting  held  February  19  last,  copy  of  which,  I  believe,  has 
been  furnished  to  each  of  the  gentlemen  present,  will  Ije  con- 
sidered as  approved.     Ho  objeation,  the  minutes  are  approved. 

The  President :  The  Committee  appodnted  ^  the  February 
meeting  to  draft  and  present  at  this  meeting  Articles  of  As- 
sociation and  Rules  of  Order  will  please  make  their  report. 

The  Secretary  read  the  report  of  the  Committee  which  was 
as  follows: 

March  1,  1904. 
To  the  Members  of  the  Central  Association  of  Railroad  Of- 
ficers, Denver  Division. 

The  Committee  on  Articles  of  Association  and  Rules  of 
Order  respectfully  reoom-mend  for  adoption  by  this  Associaition 
tiie  following,  viz. : 


Articles  of  Association  and  Rules  of  Order  of  the  Central 
Association  of  Railroad  Officers,  Denver  Division. 

ARTICLE  1. 
This  Association  shall  be  known  under  the  name  "CEN- 
TRAL   ASSOCIATION     OF    KAILEOAD    OFFICERS, 
DENVER  DIVISION." 

ARTICLE  2. 
Its  objcactt  shall  be  the  development  and  solution  of  problems 
connected  wi-th  nailroad  operation,  but  more  particularly  co- 
operation and  unajiimi'ty  of  action  in  such  matters  at  Junction 
and  Terminal  points  common  to  its  members,  and  it  is  em- 
powered to  miake  rules  and  regulajtions  governing  the  same. 

ARTICLE  3. 
Membership  in  this  Associtation  shall  be  by  railroads  and 
not  by  individuals.  Meetings  of  the  Association  shall  be  held 
as  hereinafter  proAuded.  The  roads,  members  of  the  Associa- 
tion, may  be  represented  at  the  meetings  by  General  Super- 
intendents, Superintendents,  Assistant  Superintendents  and 
Trainmasters  or  their  representatives. 
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The  Offioers  of  this  Aseociajtioii  aliall  oonBifit  of  a  Preerident^ 
Vioe-Preeident  and  Secretary-Treasurer  who  shall  be  elected 
by  ballot  at  the  regular  monthly  meeting  in  December  of  each 
yeiair,  a  majority  of  Ihe  votes  oast  sihall  elect  The  Officers 
elected  in  December  shalil  assume  their  duties  Janixaiy  1  follow- 
ing and  will  serve  for  one  yeax  or  until  dieir  eaocessors  have 
assumed  their  duties.  In  case  a  vacancy  oconire  an  election  tn} 
fill  the  sflime  shall  be  held  at  the  next  regulair  meeting. 

AKTICLE  4. 
There  shall  be  an  Executive  Oommdttee  consis^tiing  of  five 
members,  the  President  to  appoint  three,  and  the  President  and 
Vice-President  to  be  members  ex  officio. 

ARTICLE  5. 
It  shall  be  the  duty  of  the  President  of  this  Association 
(Vice-President  in  the  absence  of  the  President)  to  preside 
over  all  its  meetings.  He  shall  have  general  charge  of  all  af- 
faire of  the  AssocLattion,  and  see  that  these  articles  are  enforced. 
In  the  absence  of  both  the  President  and  Vice-President  the 
Chair  may  be  filled  by  a  pro  tern,  appointment. 

ARTICLE  6. 

The  duties  of  the  Secretary-Treasurer  shall  be  to  keep  the 
record  of  all  meetings,  to  compile  information  for  the  use  of 
the  Association'  which  he  may  from  time  to  time  be  directed  to 
obtain.  He  shall  notify  all  members  of  each  meeting  and  shall 
state  therein  the  place  of  meeting  and  the  subjects  to  be  acted 
upon  90  far  as  same  may  be  known  to  him.  He  shall  also  take 
charge  of  the  finances  and  keep  the  accounts  under  the  direction 
of  the  President,  and  to  perform  such  other  duties  as  may  from 
time  to  time  be  assigned  to  him.  He  shall  receive  as  compensa- 
tion the  sum  of  Tv^nenty-Five  (25)  Dollars  per  nwmltL 

ARTICLE  7. 
The  expenses  of  this  Association  shall  be  divided  and  borne 
equally  by  the  several  lines,  members  thereof,  bills  to  be  render- 
ed monthly. 
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^VRTICLE  8. 

The  regular  meeitin^  of  tihe  Assooiation  siiall  be  !held  in 
Denver,  the  eeocmd  Friday  of  each  montih  at  2 :00  p.  m.  at  snob 
place  as  may  be  decided  npon  from  time  to  time. 

Special  mieetii^  may  be  called  by  any  officer  wben  in  his 
judgment  such  meetings  are  necessary,  or  when-  requested  to  do 
80  by  three  or  more  members.  A  majority  of  the  lines  in  the 
Associiaition  shall  constitute  a  quorum.  Each  railroad  in  the 
Association  shall  be  entitled  to  one  vota 

AKTICLE  9. 

All  matters  ooitside  of  the  election  of  Officers,  submitted 
for  consideration  of  this  Association,  shall  be  adopted  or  re- 
jected by  a  polled  vote.  All  motions  and  resolutions  shall  be 
auhmattjed  in  writing  and  signed  by  the  mover,  a  majority 
vote  cast  shall  govern. 

ARTICLE  10. 

No  bills  will  be  acknowledged  or  paid  by  this  Assooiation 
unless  such  bills  are  first  authorized  by  this  Association. 

ARTIOLE  11. 

Any  line,  member  of  this  Aseociaition,  wiahing  to  withditaw 
from  the  Association  shall  give  thirty  (80)  days'  notice  in 
writing  of  such  withdrawal. 

ARTICLE  12. 

rbese  rules  may  be  amended  by  a  two-thirds  vote  at  any 
legalar  meeting  subsequent  to  the  one  at  which  the  amendment 
is  offered.  ^ 

ARTICLE  13. 

Roberts'  Rules  of  Order  shall  govern  all  proceedings  at 
meetings  of  this  Adsocia/tiooL 
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ARTICLE  14. 

The  order  of  busineeis  shall  be  as  follows: 

A— Roll  oall. 

B — ^Reading  of  niinubes  of  previous  meeting. 

C. — Unfinislied  business. 

D — Reading  of  oorrespondenoe, 

E — ^Reports  from  Committees. 

F — Kevv  business. 

G — Election  of  Officers  at  December  meeting. 

H — Adjournmjent. 

(Signed)  H.  C.  Ferris, 
C.  E.  Carsox, 
E.  E.  Hill. 

The  President :  You  have  heai\l  the  report  of  the  Commit- 
tee.    What  is  youT  pleasure  ? 

Mr.  Vining:  I  move  that  the  Committee's  report  be  tabeoi 
up  for  adoption  or  rejection  seriatim. 

Seconded. 

The  President :  Yon  have  heard  the  motion.  All  in  favor 
will  please  aay  Aye;  opposed,  Xo. 

Carried. 

The  Secretjairy  will  read  the  rei>ort  seriatim. 

The  Secretary  read  the  report  as  directed  and  the  Commit- 
tee's report  as  printed  above  was  unianimoiusly  adopted. 

Correspondenoe. 

The  President:  The  Secretary  will  read  any  oorreepondenoe 
that  he  may  liaN-e. 

The  Secretary  read  a  letter  from  Receiver  W.  W.  Boret  of 
The  Denver,  Lakewood  &  Golden  Eiailroad,  advising  that  inas- 
much as  the  road  which  he  represented  would  be  sold  at  Re- 
ceiver's sale  April  1st  next,  he  believed  it  would  be  unwise  for 
that  company  to  at  this  time  become  a  member  of  this  organ- 
ization. 

Mr.  J.  H.  Waters,  President  of  Tlie  Denver  &  Soixtiwest- 
ern  Ry.,  advised,  under  date  of  Febniary  4tih,  that  the  road 
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which  h©  represen»ted  would  pivbahly  become  a  member  later 
on,  but  at  this  time  he  must  decliue  such  iiiienibership. 

Mr.  H.  D,  Milton,  General  M«anager,  Colorado  &  Xortli- 
weatern  Ky.,  also  advised,  under  date,  February  16th,  tJiat  his 
line  would  probably  becoone  a  member  at  some  later  date. 

letters  were  read  from  11  r.  J.  M.  Herl>ert,  V.  P.  i:  Gcn'l 
Mjifr,  Colorado  &  Southern;  Mr.  J.  C.  Vining,  Sup't  Trans- 
portation C.  M.  Ky. ;  Mr.  H.  C.  Ferris,  Sup't  U.  P.  K.  K. ;  Mr. 
F.  Harris,  Sup't  B.  &  M.  K.  R.,  confinning  tlieir  membership 
in  this  Association. 

The  Secretary  read  the  following  letiter  from  Mr.  E.  A. 
Gould,  General  Superintendent  M.  P.  Ry. 

Kansas  City,  March  5,  1904. 
Mr.  E.  £.  Hill, 

Secretai-y  Central  Associtation  Railroad  OflScers, 
Denver,  Colo. 

Dear  Sir:  Replying  to  your  favor  of  the  24tih  of  February 
to  Mr,  Dwyer  about  becoming  a  member  of  the  CentTi^al  Associa- 
tion ait  Denver.  Our  people  think  that  inasmuch  as  we  are 
not  a  Denver  road  we  had  l^etter  not  join  the  Association. 

The  President:  I  am  ?K>rry  indjeed  thiat  Mr.  Gould  has 
taken  that  view.  However,  it  is  more  tihan  probable  that  Mr. 
Gould  does  not  understand  that  this  Association  will  disouse, 
and  no  doubt  act  on,  subjects  tli-at  will  l>e  of  interest  to  any  and 
all  railroads  of  Colorado.  This  organization  was  not  formed 
simply  to  treat  subjects  effecting  Denver  only. 

Mr.  Ferris :  I  move  that  the  President  be  appoinited  a  com- 
mittee of  one  to  inform  ifr.  Gould  that  this  AssocLa-tion  desires 
very  much  the  membership  of  his  Company  and  that  it  is  our 
belief  that  the  mennbership  will  prove  beneficial  to  his  Compamy. 

SeooQided. 

The  President:  Gentlemen  you  have  heard  tihe  motion. 
All  in  favor  of  the  motion  will  say  Aye;  those  opix>sed,  Xo. 

Carried. 

The  President:  Is  tliere  anything  to  come  up  under  the 
head  of  new  business  ? 
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Excessire  Charge  for  Loading  and  ITnloading  Stock 
at  Denyer  Union  Stock  Yards. 

Mr.  Carson :  Under  the  head  of  new  business,  I  would  like 
to  bring  up  the  question  of  tSie  excessive  charge  for  loadings 
and  unloading  stxx?k  at  the  Denver  Union  Stock  Yards.  Sev^fml 
weeks  ago  I  addressed  a  letter  on  tih-is  subject  to  the  several 
lines  in  interest  at  Denver,  asking  for  their  views  on  the  subject,, 
and  the  replies  T  received  from  tv\'o  of  them  was  that  it  was  a 
nmtter  which  should  be  taken  up  by  the  Tnams-Missonri  As- 
sociation. It  occurs  to  me  that  this  is  more  of  an  operating 
than  a  tralHc  matter  and  tiha.t  this  Association  is  entirely  com- 
petent to  handle  it.  It  is  a  noteworthy  fact  thait  the  change  of 
$1.00  per  car  at  Denver  is  higher  than  at  Kansas  Oity,  Ohi- 
cago,  St.  Louis  or  any  of  the  eastern  points,  and  even  higher 
that  at  Pueblo,  where  the  charge  is  75  cents  per  oar.  At 
Kansas  City  the  charge  is  50  cents  per  car,  and  this  has  for 
several  years  been  considered  excessive.  I  recall  that  at  one 
time  the  railways  entering  Kansas  City  made  a  very  strong 
protest  against  this  charge.  The  question  was  brought  up  at 
Denver  in  tihe  year  1900,  but  at  that  time  Mr.  Ballentine,  Gen- 
eral MJanager  of  the  Stock  Yards,  made  the  plea  that  the  stock 
business  ait  Denver  was  not  heavy  and  that  the  expenses  of 
operating  were  so  great  that  they  could  not  handle  the  business 
at  a  lower  rate.  I  do  not  understand  why  it  should  cost  so 
much  more  to  handle  stock  at  Denver  than  at  other  railroad  cen- 
ters. The  stock  practically  unloads  itself  and  the  stock  yards 
oompany  make  a  char^  against  the  shipj^r  for  feed  and  yard- 
age,  ^ich  alone  nets  a  good  revenue. 

I  would  be  pleased  to  have  an  expression  from  the  members 
pireBemt  today  on  the  subject. 

Mr.  Cook :  So  far  as  the  Santa  Fe  is  concerned,  we  are  en- 
tirely willing  thiait  the  matter  should  be  handled  by  the  Super- 
intendentB'  Association,  as  we  think  it  is  an  operating  matter. 

Mr.  Bristol:    The  charge  of  75  cents  per  car  at  Pueblo  is 
dio  csxnbitant  and  should  be  reduced. 
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ilr.  Ferris:  I  am  prefpared  to  vote  on  this  question  so  far 
$a  our  line  is  concerned.  T  bave  here,  copy  of  a  letJter  Avritten 
Aug.  13th,  1900,  by  General  Atamager  BaJlantine,  of  the  Stock 
Tarda  Co.,  to  Mr.  Poteet,  Ch^iipman  Trans-Missoairi  Associa- 
•tion.     If  desired  I  will  reaid  the  saane. 

The  President :    Please  read  the  letter. 

Denver,  August,  13,  1900. 

Upon  my  return  home  lafter  an  absence  of  several  weeks 
T  finrd  your  letter  advising  this  company  of  the  action  taken  by 
the  Trans-Misaoiiri  Freight  Bureau  with  regard  to  loading  and 
unloading  charges  at  the  Denver  Union  Stock  Yards. 

It  may  seem  to  the  Transportation  Oompanies  that  our 
•charges  are  somewhat  exces&ive,  that  is  $1.00  per  oair  for  un- 
loading atid  $1.00  per  ear  for  loading,  as  compared  with  similar 
<?harge6  at  other  stock  yards. 

I  do  not  think  the  raili\)ad  companies  interested  are  thor- 
'Oughly  familiiar  with  the  manner  in  which  buisiness  is  handled 
-at  our  yards. 

We  are  obliged  to  maintain  a  large  force  of  help  twelve 
nnonths  in  the  year,  wihile  in  reality,  our  live  stock  only  moves 
a(t  certain  periods,  that  is  four  or  five  months  in  a  year,  and  in 
order  to  give  prompt  service  to  the  Transportation  Oompauios, 
as  there  does  not  seem  to  be  <a(ny  regularity  to  the  arrival  of 
this  live  stock  at  Denver,  we  are  obliged  to  maintain  a  night 
force,  as  well  as  ai  day  force  during  the  whole  year,  for  their 
accommodaition. 

We  have  just  made  large  expenditures  at  the  ysivda  in  mak- 
ing additionial  improvements,  and  the  business  to  and  from 
these  yards  is  small  as  compared  with  other  large  yards,  and 
it  is  for  this  reason  it  costs  us  more  to  transact  our  business  here 
than  elsewliere,  labor  of  every  kind  being  much  higlior  here 
than  at  eastern  points. 

I  am  of  the  firm  belief  that  our  charges  are  not  excessive, 
although  we  are  willing  to  meet  the  railroad  people  in  any 
matters  that  pertain  to  our  mutual  interests.  I  r^iret  that  this 
question  should  have  come  up  in  my  abson<*e,  as  I  hardly  feel 
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ihait  we  have  lx>en  treated  with  due  consideration  in  this  matter^ 
and  suggest  that  our  present  charge  of  $1.00  per  car  remain 
in  force  until  such  time  as  I  ciaji  have  a  conference  with  vour 
Association,  or  with  the  lines  iatepe&ted,  to  discuss  the  matter 
more  thoroughly,  and  I  sincerely  hope  that  you  can  find  it 
convenient  to  promulgate  this  letter  to  the  interested  lines  with 
a  view  of  letting  the  matter  rest  for  'the  present.  I  \vill  be  glad 
to  have  you  say  when  it  will  l>e  convenient  for  mo  to  meet  your 
iVssociation,  with  the  lines  interested,  to  discuss  this  question 
with  a  view  of  bringing  about  an  amicable  settlement  of  the 
matter. 

^r.  Ferris:  I  tliink  tlie  ix^asons  given  for  not  wmnrting  to- 
reduce  the  cliorges  are  not  verv'  strong,  as  there  does  not  seem 
to  be  any  reason  why  they  should  maintain  the  same  force  dur- 
ing the  dull  period  as  during  the  heavy  season. 

Mr.  (Larson:  I  fully  agree  with  you,  as  \vhen  our  business 
decreases  we  aj-e  expected  to  make  curres[x^nding  reduction  in 
expenses.  I  see  no  reason  why  (the  Stock  Yards  Compiamy 
should  not  do  the  same.  The  s»tock  yard  business  is  a  profitable 
one  ever;y^vhere  and  at  Denver  they  certainly  have  a  good  thing, 
when  we  are  required  to  pay  $1.00  per  car. 

The  President:  We  might  notify  the  Stock  Yards  people 
to  be  present  at  our  next  meeting  and  give  us  any  reasons  they 
niiay  have  for  continuing  tlie  ])rosen«t  chai'ge.  Mr.  Carson  will 
you  make  a  motion  to  that  effect  i 

^Ir.  ( 'arson :    Yes,  I  will  offer  this  resolution. 

Resolved,  Tliat  it  is  the  sense  of  this  Association  thait  $1.00 
])er  car  for  loadijig  and  unloading  stock  at  the  Denver  Union 
Sujck  Yards  and  seventy-five  cents  for  similar  service  at  Pueb- 
lo,  is  exorbitant  and  that  the  same  should  be  reduced  at  both 
]K>ints  to  .jO  cents  per  ear,  and  tliat  the  Secretary  be  instructed 
to  notify  the  Presidents  of  die  said  St-ock  Yards  to  be  present 
at  the  next  meeting  of  this  Association  to  s.how  cause  why  the 
cliarge  refei*red  to  should  not  be  re<lucefl.  That  the  rej>resen- 
tatives  of  etich  line,  meinl)eis  of  this  A>s<Kriaition,  confer  with 
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their  Traffic  Depairtments  or  other  officials,  and  oome  t»  the 
next  meeting  of  rhe  Association  prepared  to  vote  on  the  question. 

Seconded. 

The  Preeident:  All  in  favor  of  the  reaolnltion  will  please 
My  Aye ;  those  opposed,  "No. 

Carried. 


Switching  Tariffs  at  Jnnotion  Points  in  Colorado. 

The  President:  We  have  with  ns  Mr.  C.  W.  Cook,  A.  G. 
F.  A.,  A.  T.  &  S.  F.  Ry.,  Chairman  of  the  Committee  appointed 
a*  a  meeting  of  the  Traffic  and  Operating  Officials  held  in 
Denver,  February-  20th,  to  consider  a  pi-oposed  change  in  the 
switching  tariffs  at  Junction  points  in  Colorado.  This  Com- 
niittee  was  instructed  to  report  to  this  Association,  w^ho  in  turn 
will  take  further  action.  Mr.  Cook,  will  you  please  take  the 
floor. 

Mr.  Cook :  Owing  to  a  misoindergtianding  neither  Mr.  Gould 
or  Mr.  Abbott  attended  the  meeting  held  by  the  Coanmittee. 
However,  a  majority  of  that  (Joanniittee  consisting  of  H.  A. 
Johnsom,  Fred  Wild,  Jr.,  and  myself  did  meet  and  uiiiajnimous- 
ly  agreed  on  the  following  report : 

Your  Commilttee  appointed  by  the  Chairman  of  the  meetins^ 
'^H  at  Denver,  February  20th,  1904,  convened  at  the  office  of 
theD.  &  R.  G.  R.  R.  at'Denver,  2 :30  p.  m.,  of  February  20th, 
Aere  being  present  ^Icssrs.  Johnson,  Wild  and  Cook.  The  fol- 
lo^v-ing  is  a  report  of  the  Committee. 

1st.  At  Denver,  PueWo,  Trinidad,  Coloirado  Springe,  and 
Canon  City,  switching  rates  to  be  made  in  cents  per  ton  las  fol- 
1o\vb: 

2d.  Where  now,  or  foi-merly,  the  charge  per  car  wias  $3.00 
or  less,  rate  will  be  20  cents  per  ton,  witJi  a  minimum  charge 
of  $3.00  per  car.  Where  more  than  $3.00,  and  not  exceeding 
^M,  20  cents  per  ton,  with  minimum  ch^arge  of  $4.00.  Where 
niore  than  $4.00,  and  not  exceeding  $5.00,  25  cents  per  ton, 
^ith  minimum  charge  of  $5.00.  Whew,  more  than  $5.00,  and 
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not  exoeeding  $6.00  per  car,  30  cents  per  ton,  witii  minimum 
charge  of  $6.00  per  oar.  All  existing  eontrajcts  in  oanfliot  witb 
the  flbove   to  be   protected   imiless  diianged   by  mutual  ooneent 

3d.  On  local  switching,  that  is,  the  movement  of  oars  be- 
tween any  two  points  within  switching  limits  where  no  haul  by 
any  carrier  has  been  performed  outside  the  switching  limits, 
the  chao^  to  be  made  will  be  25  cents  per  ton,  with  a  minimum 
charge  of  $5.00  per  car,  it  being  understood  tih'at  such  charges 
include  compensation  for  the  use  of  the  car. 

4th.  On  oatps  which  are  handled  by  two  or  more  lines,  the 
thrtDiugh  carload  chaa^ge  will  be  considered  in  arriving  ait  the 
rates  in  cents  per  ton,  under  paragraph  2,  and  not  tihe  individ- 
u'al  chiargie  of  the  lines.  Any  increased  revenue  which  may  be 
derived  by  reason  of  the  charge  being  made  in  cents  per  ton,  to 
be  divided  pox)  vaMy  on  the  basis  which  now  or  formerly  obtiadned 
in  dividing  the  per  car  charge.  An  exception  to  paragraph  4  to 
be  niado  in  case  of  tlie  Colorado  Hr  Sontheni,  s\vitohi'ng  to  and 
from  the  D.  L.  &  G.  Ry.,  the  charge  being  20  cents  jjer  ton,  with 
a  minimum  of  $3.00.  C.  \V.  Cook,  Chairman. 

Mr.  Bark:  I  understand  that  Denver  now  has,  and  has  had 
for  some  time,  thh  same  switching  tariff  as  recommended  by  the 
Commiittee. 

Mr.  Welsii:    Yes,  sir,  that  is  cori-ect. 

The  President:  Mr.  Abbott  is  hei-e,  and  I  desire  to  ask  him 
if  he  is  ready  to  agree  to  the  repiort  as  made  by  the  three  mem- 
bers. 

Mr.  Abbott:    I  cannot  do  so  at  the  pi-eseiLt  time. 

Mr.  Bowron:  I  would  advise  that  tJiis  miatter  l)e  held  over 
until  the  April  meeting;  in  die  meantime,  ifr.  Cook  dsm.  either 
get  the  concurrence  of  the  entire  Coniniittee,  or  else  a  minority 
report,  in  addition  to  the  report  presented  here  to-d'ay. 

Mr.  Cook:  Mr.  Bowron's  sng^estion  is  a  good  one,  and  if 
you  desire,  I  will  comply  with  the  same. 

Mr.  Ferris :    ifr.  President,  T  offer  tlii^  following  resolution : 
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Resolved,  That  the  Chairman  secure  the  oonoiirpeiioe  of  the 
twt)  members  of  the  Committee  who  were  not  present  at  their 
meeting,  to  Ae  report  already  submitted ;  report  »then  to  be  re- 
ferred to  the  Secretary  of  the  Denver  Division  who  will  send 
the  report  to  the  diflFerent  members  of  the  Association,  who  will 
then  come  to  owe  next  meeting  prepared  to  act ;  if  unable  to  be 
preaewt,  to  vto^te  by  letter. 

Seconded. 

The  President:  All  in  favor  of  the  resolution  will  say  Aye; 
those  opposed,  No.  Carried. 

Bad  Order  Cars  to  be  Transferred. 

The  President:  The  next  topic  on  the  call  for  discussion  is 
'TBad  order  cars  tX)  de  transferred,  when  necessary,  by  receiving 
line,  and  tbedreby  avoid  delay  and  extra  switching." 

This  proved  to  be  a  very  lively  subject,  every  representative 
present  taking  (am  active  part,  but  owing  to.  the  lateness  of  the 
hour  the  subject  ivas  continued  over  to  the  April  meeting.  The 
consensus  of  opinion,  however,  was  that  the  receiving  line  should 
do  the  transferring.  'Vhe  C.  &  S.  Ry.,  (\  R  I.  &  P.  Ry.,  D.  & 
R.  G.  R.  R  Co.  and  U.  P.  R.  R.  Co.  holding  tha.t  ^he  receiving 
line  should  bear  the  expoiLse  for  transferring,  while  the  A.  T. 
&  S.  F.  Ry.,  Colo.  Midland  Ry.,  i\  S.  &  C.  C.  D.  Ry.  and  the 
B.  &  M.  R.  R.,  held  that  the  expense  for  tramsf ending  shofuld  be 
paid  by  the  delivering  lina 

The  President:  If  the  Secretjiry  has  not  invited  the  Colo- 
rado &  Wyoming  R  R.  to  become  a  member  of  diis  Associatiofn 
I  wish  he  would  plcuBo  do  vso,  a^ldTessing  his  invitations  to  Mr. 
J.  C.  Cornell,  Superintondouit,  Trinidad,  and  (i.  W.  Van  Brie- 
mer,  Superintendent,  Pueblo. 

Adjournment. 

The  President:    Will  someone  please  niiake  a  niioition  to  ad- 
journ ? 

On  motion  of  Mr.  Carson  meeting  adjourned. 
E.  E.  Hill,  D.  E.  Cain, 

Secretary.  Preeident. 
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CINCINNATI  DIVISION. 


TkeRtfoku-Moatlily  MMtlnffof  the  Central  AMOclatlon  of  Railroad  Officers. 
Cincinnati  Division,  was  held  In  Room  71,  Carew  Building, 
Clndnnatl,  Ohio.  Tuesday,  April  13,  1904. 

The  representation  was  as  follows: 

B.  &  0.  S-W.  K.  R W.  B.  Poland, Superintendent. 

C.  C.  C.  &  St.  L.  Ky Xot  represented. 

C.  H.  &  D.  Ry J.   A.    Gordon,  ....  Superintendent. 

C.  k  0.  Ry J.  W.  Haynes,  .  . .  .Superintendent 

Cinti.  Xor.  R.  R W.   T.   Backus,.  . .  .Superintendent. 

G.  k  M.  V.  Ry Not  represented. 

C.  X.  0.  &  T.  P.  Ry H.  M.  Waite, Superintendent. 

C.  K.  0.  &  T.  P.  Ry I.  F.  Hall, Supt.  Car  Service. 

L  fc  K  R.  R. Not  represented. 

L  fc  E.  Ry Not  represented. 

P.  C.  C.  &  St  L.  Ry P.  T.  Dunn, Gen.   Fore. 

C.  C.  &  L.  R.  R (\  L.  XicFioLs, Gen.  Sup't 

H.  V.  Ry Not  represented. 

Vice-President:  Unless  there  is  some  call  for  the  reading 
^f  the  minutes,  they  will  stand  approved  as  printed  and  dis- 
tribnted. 
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Disorepanoies  Between  Shippers*  and  Eailroad  Weightt. 

Secretary:  I  have  not  yet  received  report  of  the  Com- 
mittee.     Mr.   Poland  is   Chairman  of  the   Committee. 

Mr.  Poland :  I  vi^ill  say  that  I  drew  up  report  on  this  sub- 
ject but  it  lacked  reconmiendation  as  to  the  proper  number  of 
men  which  should  be  appointed  at  each  yard.  I  have  that  in- 
formation now  but  not  written  up.  I  rather  think  that  the 
recommendation  should  be  submitted  to  each  road  for  its  con- 
sideration before  making  report  to  the  Central  Association. 
The  Chairman  was  imable  to  get  on  with  the  Y^ork  of  this 
Committee  on  account  of  trouble  on  his  road,  and  I  presume 
that  we  had  better  let  this  lie  over  until  the  next  meeting. 
If  there  is  no  objection,  the  report  will  be  submitted  to  the 
various  roads  for  approval  and  submitted  to  the  Association 
at  the  next  meeting. 

Storage  Etiles  thronghont  Gar  Service  Territory. 

Vice-President:  The  next  subject  is  Storage  Rules 
throughout  car  service  territory. 

Secretary :  In  accordance  with  instructions  at  the  last  meet- 
ing, copy  of  the  report  went  to  each  member  of  the  Association 
with  request  that  they  come  to  this  meeting  prepared  to  take 
action. 

Mr.  Waite :  I  move  that  a  letter  ballot  be  taken  of  the  lines 
of  this  Association,  1st,  as  to  whether  or  not  they  recommend 
that  these  rules  be  submitted  to  the  Central  Association  at  the 
St.  Louis  meeting;  and,  2d,  that  if  the  rules  are  adopted  by 
the  Central  Association,  whether  or  not  each  road  will  adopt 
them  on  its  own  line. 

Seconded  by  Mr.  Backus  and  carried. 
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Eesponsibility  for  Kistake  in  Billing  Car. 

The  Secretary  read  a  correspondence,  submitted  by  Mr. 
Backus,  of  the  Cincinnati  Northern  K.  K.,  requesting  decision 
or  practice  of  the  Cincinnati  Association.     The  case  submitted 
is  as  follows :     Through  a  mistake,  the  Agent  of  the  B.  &  O. 
S.  W.,  at  Ivorydale  Junction,  billed  I.  C.  car  No.  10470  to  the 
Peninsular  Stove  Company  when  it  should  have  been  billed  to 
the  Detroit  Stove  Works.    The  car  stood  at  Detroit  until  $8.00 
car  service  accumulated  before  the  proper  consignee  was  deter- 
mined.    The  Cincinnati  Northern  paid  the  Michigan  Central 
the  amount  of  car  service,  and  asks  if  it  is  not  entitled  to  re- 
muneration-from  the  B.  &  O.  S.  W. 

The  correspondence  developed  the  fact  that  the  Michigan 
Association  rule  is  that,  in  eases  of  car  service  accruing  account 
of  railroad  errors,  each  railroad  will  take  care  of  the  errors  of 
its  own  employees.  This  rule  is  not  in  effect  at  Cincinnati,  and 
llie  Secretarv  was  directed  to  so  inform  Mr.  Backus. 


Topic  for  the  Annual  Meeting. 

The  Secretary  read  letter  from  Mr,  Poland,  declining  to 
prepare  a  talk  on  the  subject  of  '^Effect  of  Temperature 
on  Tonnage  Rating,"  as  he  had  not  the  proper  records  of  the 
working  of  the  dynamometer  car  under  different  temperature 
conditions.  The  question  of  uniform  storage  rules  throughout 
the  Central  Association  territory  was  thought  to  be  a  live  sub- 
ject, as  it  is  up  with  several  of  the  Divisions,  and,  as  Mr. 
Poland  was  handling  the  question  in  the  Cincinnati  Division, 
he  was  requested  to  prepare  a  talk  on  imiform  storage  rules, 
and  recommendations  for  other  uniform  rules,  and  to  present 
same   at   the  annual  meeting. 
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Election  of  W.  T.  Wolff  to  Membership. 

The  Secretary  read  a  letter  from  Mr.  McCrea,  Superin- 
tendent of  the  P.  C.  C.  &  St.  Louis  Ry.,  presenting  the  name 
of  Mr.  W.  T.  Wolff,  Special  Agent  of  the  Pennsylvania  Lines 
West  of  Pittsburg  for  membership,  whereupon  Mr.  Wolff  was 
imanimously  elected  a  member  of  the  Cincinnati  Division  of 
the  Central  Association. 

On  motion,  tlie  meeting  adjourned  at  12 :00  noon. 
W.  B.  Poland,  O.  F.  Fetteb, 

Vice-Presideht.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  <erHlar  MMtlng  of  the  IndlanapolU  Division  of  the  Central  AffocUtlon  off 

Rallrand  Officers  wu  held  at  IndianapolU  Union  Station. 

Monday,  April  4,   1904. 


Vice-President  Alerion  called  the  meeting  to  order,  but  va- 
cated the  Chair  to  President  Reynolds  who  arrived  late. 

The  following  lines  were  re])re8ented : 

1. E.  &  W.  Rv M.  P.  Dp;xiston^.  .  .  .Superintendent 

C.  I.  &  L.  Ry Xot  represented. 

C.  H.  &  D.  Ry W.  C.  Shoemaker,  .  Superintendent. 

C.  H.  &  D.  Ry S.  W.  Maxwell, Train  Master 

C.  H.  &  D.  Ry G.  IT.  Waldo, Sup't  Car  Service. 

1  TT.  Ky A.  A.  ZiON, Superintendent. 

I  r.  Ry J.  E.  Meeion, Auditor. 

C.  C.  C.  &  St.  L.  Ry J.  R.  Cavanagh,.  .Supt.  Car  Service. 

P.  &  E.  R.  R C.  S.  Rhoads, Supt.  Telegraph. 

T.  H.  fc  I.  R.  R W.  C.  Downing,.  ...  Superintendent. 

^'  C.  C.  &  St.  L.  Ry M.  W.  Mansfield,.  . Superintendent. 

I-  &  V.  R.  R IT.  B.  Reynolds, Train  Master. 
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Visitors:  W.  T.  Wolff,  Special  Agent,  P.  C.  C.  fr  St  L. 
By. ;  H.  G.  Sleight,  Sup't  Car  Sendee,  T.  H.  &  L.  R  K. ;  L.  H. 
Mummert,  Manager,  Ind.  Car  Service  Ass'n. 

The  minutes  of  the  last  meeting  stood  approved. 
TTnfinished  Business. 


Blanket  Embargo  Issued  by  Big  Four. 

The  Secretary  explained  that  this  subject  had  been  before  the 
March  meeting,  but  owing  to  absence  of  Mr.  O'Keilly,  who  asked 
to  have  the  subject  brought  before  the  Association,  the  matter 
was,  by  motion,  continued  over  to  the  April  meeting,  that  Mr. 
O'Reilly  had  just  notified  the  Secretary  by  telephone  that  on  ac- 
count of  important  work  in  connection  with  the  recent  floods,  he 
would  not  be  able  to  attend  this  meeting,  although  he  had  some 
papers  prepared  for  the  occasion. 

While  it  was  not  the  purpose  to  take  definite  action  at  this 
time,  it  was  the  desire  to  obtain  a  full  expression  from  other 
lines  as  to  their  attitude  on  the  question  before  the  meeting. 

Mr.  W.  T.  Wolff,  being  called  upon  to  make  a  statement  as 
to  the  position  of  the  Penna.  Lines,  said  in  part: 

Mr.  President:  Rule  14  declares  that  "A  road  failing  to  re- 
ceive promptly  from  a  connection,  cars  upon  which  it  has  laid  no 
embargo,  shall  l)e  responsible  to  the  connection  for  the  Per  Diem 
on  cars  held  for  delivery  including  the  home  cars  of  such  con- 
nection." 

The  Arbitration  Committee  of  the  American  Railway  Associ- 
ation under  date  of  August  27,  1903,  delivered  the  following 
o])inion  in  the  case  of  the  Penna.  Co.  vs.  the  L.  S.  &  M.  S.  at 
Cleveland. 

^'Two  or  more  roads  in  l(x»al  territory  may  agree  among  them- 
selves to  disregard  Rule  14  as  related  to  cars  in  switching  service^ 
but  such  agreement  shall  not  be  binding  upon  a  dissenting  mi- 
noritv." 
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Here  we  have  the  law  upon  the  aubject. 

I  hold  that  Mr.  Cavanagh's  blanket  embargo  is  not  in  ac- 
cordance with  the  Code  of  Per  Diem  rules,  is  not  equitable,  and 
cannot  be  made  effective  against  any  road  presenting  reclaims 
according  to  Ride  14. 

The  remedy  for  the  switching  line  is  plainly  set  forth  in 
Rule  J  4 — ^viz.,  the  issuance  of  an  embargo.  By  that  simple  act, 
they  can  be  relieved  of  the  responsibility  for  Per  Diem  on  cars 
held  by  the  carrier  line,  provided  of  course,  such  cars  were 
loaded  subsequent  to  the  date  of  embargo. 

In  practice  embargo  may  be  of  two  kinds : 

1st.  An  absolute  embargo  where  the  receiving  line  declines 
to  receive  all  kinds  of  traffic  for  a  specified  period. 

2d.  A  modified  embargo  or  restricted  movement  where  the 
receiving  line  clearly  specifies  the  different  consignees,  the  dif- 
ferent kinds  of  traffic,  the  number  of  cars  of  each  they  will  re- 
ceive, and  the  period  of  time  during  which  the  restricted  de- 
liveries can  be  made.  The  period  of  time  given  must  be  such 
as  will  enable  the  carrier  line  to  regulate  the  flow  of  traffic. 

As  I  understand  it,  the  "blanket"  embargo  so  called,  as  is- 
sued by  the  Big  Four,  does  not  do  this,  and  thus  the  movement  is 
varied  from  day  to  day  which  does  not  give  the  carrier  line  op- 
portunity to  regulate  the  flow  of  traffic. 

As  Mr.  Cavanagh,  who  did  not  arrive  at  the  meeting  until 
late,  was  informed  of  the  position  taken  by  the  various  roads 
concerning  the  embargo  notices;  Mr.  Cavanagh  still  insisted 
that  his  position  was  correct  and  was  absolutely  necessary  for  the 
protection  of  the  Big  Four  interests,  and  that  they  could  not  re- 
cede from  their  position,  believing  that  such  course  was  in  ac- 
cordance with,  and  i)ermissible  by  Rule  14  of  the  Per  Diem 
Code. 

Mr.  Cavanagh  further  stated  that : 

The  Big  Four  is  not  a  party  to  the  contract  covering  ship- 
ments routed  over  foreign  lines  destined  to  industries  located  on 
Big  Four  tracks ;  it  is  not  Big  Four  business  until  accepted  by 
them ;  the  question  of  accepting  switch  business,  is  a  matter  of 
courtesy  or  reciprocity. 
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All  the  roads  were  unanimous  in  the  opinion  that  the  Big 
Four's  position  was  unfair,  untenable,  and  not  in  accordance 
with  the  intent  or  purpose  of  the  Rule  14. 

Mr.  Wolff  announced  that  he  had  been  successful  in  pre- 
paring a  set  of  Rules  and  Regulations,  supplementing  the  Per 
Diem  Rules,  and  having  them  adopted  at  Cleveland  and  other 
points,  which  had  been  instrumental  in  solving  all  of  the  dif- 
ferences and  bringing  about  harmonious  action  by  all  lines ;  that 
he  was  now  drawing  up  similar  rules  made  applicable  for  In- 
dianapolis and  would  be  glad  to  submit  them  for  consideration. 

It  was  the  sense  of  the  meeting  that  the  matter  should  be  held 
in  abeyance  until  Mr.  Wolff  had  time  to  complete  and  submit  the 
proposed  new  rules.  It  was,  therefore,  decided  on  motion,  that 
Mr.  Wolff  furnish  the  Secretary  with  a  set  of  the  rules — the 
Secretary  in  turn  to  furnish  each  Superintendent  with  a 
copy,  and  also  deliver  a  copy  to  a  special  committee  to  be  ap- 
pointed by  the  Chair. 

In  accordance  with  the  motion,  the  Chair  appointed  the  fol- 
lowing Committee : 

G.   H.   Waldo,  Chairman. 
J.  R.  Cavanaoh, 
H.  G.  Sleight, 

Committee. 


New  Subjects. 

Mr.  Rhoads  read  a  portion  of  a  paper  w^hich  was  read  by  Mr. 
J.  C.  Brown,  Superintendent  of  Telegraph,  Iron  Mountain  Rail- 
way, at  a  recent  meeting  of  the  St.  Louis  Railway  Club — ^the 
portion  read  being  as  follows : 

"The  telegraph  is  the  only  department  connected  with  the 
operation  of  a  railroad  that  is  not  constantly  educating,  or  cre- 
ating new  employes  for  its  service.  With  the  constant  increase 
in  railroad  construction  and  the  number  of  offices  to  be  main- 
tained, results  from  the  harvest  of  this  broad  field  of  volunteer 
growth  begin  to  dawn  upon  the  mindful.     Excepting  the  very 
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largest  railroad  offices,  the  general  qualification  of  railroad 
operators  is  far  below  what  it  was  ten  years  ago.  Ask  any  high 
official  to  show  you  copies  of  messages  he  receives  from  station 
to  station  as  he  passes  over  the  line,  and'you  will  find  more  than 
fifty  per  cent,  of  them  incomprehensible,  and  except  for  the  of- 
ficial's familiarity  with  his  business  and  power  of  mind  read- 
ing, they  would  be  utterly  useless. 

"While  the  railroads  are  spending  millions  for  various  equip- 
ment to  reduce  expenses  and  improve  operation,  not  one  cent  nor 
one  moment's  time  is  devoted  to  procuring  and  carefully  train- 
ing the  operators  they  place  in  charge  of  their  most  valuable 
property.  AVhen  an  operator  is  to  be  employed,  it  is  a  fish-net 
proposition,  and  whatever  is  caught,  is  pressed  into  service,  his 
habits  and  qualifications  not  fully  known  for  some  time  after- 
wards. 

"One  appropriate  remedy  for  this  condition  would  be  the  for- 
mation of  a  telegraph  school  by  as  many  as  five  or  six  large  rail- 
roads, the  only  obligation  required  of  each  road  being  to  furnish 
transportation  for  the  students  to  school  and  employ  such 
students  as  become  operators.  The  school  to  be  made  thorough, 
teaching  every  branch  of  the  profession. 

**Kecruiting  employes  from  among  the  people  living  along  the 
lines  of  the  railroads  interested,  would  help  to  identify  the  inter- 
est of  the  communities  with  the  interests  of  the  railroad  company. 
Such  an  arrangement  could  not  fail  to  have  good  results,  and 
there  is  no  apparent  reason  why  an  important  percentage  of  the 
operators  of  a  railroad  company  should  not  gradually  1^  drawn 
from  among  the  citizens  living  along  the  lines.  This  would  lead 
to  a  recruiting  class  of  substantial  and  permanent  citizens  who 
live  and  vote  where  they  work.  They  would  be  not  only  rail- 
road men,  but  they  would  be  select  men,  town  committeemen, 
school  trustees,  etc.  This  ideal  condition  would  be  one  of  the  best 
things  that  could  happen  to  the  telegraph  department  as  well  as 
the  railroads  of  the  country.*' 

The  members  present  were  very  much  interested  in  the  sub- 
ject and  thought  the  plan  outlined  a  feasible  one,  particularly 
where  such  a  school  was  endorsed  and  backed  bv  the  railroads. 
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On  motion  the  Secretary  was  ordered  to  include  the  paper 
read  by  Mr.  Rhoads  as  a  part  of  the  proceedings  of  this  meeting. 

The  question  of  making  necessary  preparation  to  handle  the 
World's  Fair  traffic  over  Union  Railway  tracks  and  at  Indian- 
apolis Union  Station  was  brought  before  the  meeting. 

It  developed  that  a  number  of  the  roads  contemplate  putting 
on  new  trains  to  accommodate  the  increased  passenger  traffic. 

Mr.  Zion  stated  that  he  had  prepared  a  schedule  outline  show- 
ing proposed  manner  in  which  the  passenger  traffic  should  be 
handled  at  Indianapolis,  and  that  he  would  be  prepared  to  sub- 
mit his  plan  at  the  next  meeting  of  the  Board  of  Managers. 

There  being  no  further  business  to  transact,  the  meeting  ad- 
journed. 

H.  B.  Reynolds,  G.  B.  Staats  , 

President.  Secretarv. 
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COLUMBUS  DIVISION. 


Retttlar  Monthly  MMtlng  of  Contral  AMOdatlon  of  Railroad  Offlcara. 

Colmnbua  DIvUlon,  hold  In  Room  400,  Union  Dopot, 

Wodnoaday,  April  lath,  1904. 

Meeting  was  called  to  order  at  1 :45  p.  m.  with  Vice  Pres- 
ident Mr.  L.  Ohliger  in  the  Chair. 

Those  present: 

B.  &  O.  R.  E • .  F.  C.  Batchelder,  Superintendent. 

B.  &  O.  S.  W.  R  R. . .  J.  B.  Carbothebs,   Sup't. 

C.  A.  &  C.  Ry R   C.   Barnard,    Sup't. 

(\  A.  &  C.  Ry J.  J.  Henry Trainmaster. 

C.  C.  C.  &  St.  L.  Ry.. .    W.  G.  Bayley,    Sup't. 

C.  C.  C.  &  St.  L.  Ry..  .    J.  R  Cavanaugh,.  .  Sup't.  Car  Ser. 
C.  &'  M.  V.  Ry Not  represented. 

Hocking  Valley  Ry. . . 

T.  &  O.  C.  Ry I  M.  S.  Connors, Gen'l  Sup't. 

K.  ^  ]M.  Ry I  T.  R.  Limer, Sup't  Car  Ser. 

Z.  &  W.  Ry J 

Hocking  Valley  Ry R   S.   Quigley,    Sup't. 

M.  C.  &  C.  Ry JiTot  represented. 

X.  &  W.  Ry A.  C.  Needles, Gen'l  Sup't. 

N.  &  W.  Ry G.  P.   Johnson,    Sup't. 

K".  &  W.  Ry B.  E.  Sp angler,    Sup't  Trans. 

P.  C.  C.  &  St  L.  Ry L.  Ohliger,    Sup't 

P.  C.  C.  &  St  L.  Ry W.  T.  Wolff, Special  Agent 
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Penna.  Co., (Toledo  Uiv.)0.    Schroll,    Sup't. 

Penna.   Co.,   (Mar.   Div.)J.  W.  Coneys, Sup't 

T.  &  O.  C.  Ky n.  E.  Speaks, Sup't 

T.  &  O.  C.  Ky C.  L.  Gabdneb, Trainmaster. 

T.  &  O.  C.  Ky. I.  B.  CliiiADwicK   Ass't  Trainmaster. 

K.  &  M.  Ky W.   C.   Fbanz,    ....  Superintendent. 

Z.  &  W.  Ky W.   F.   Ei.ROD,    Trainmaster. 

Visitors:  Mr.  J.  F.  Youse,  Local  Agent>  Hocking  Val- 
ley Ky. ;  Mr.  F.  H.  Hysell,  Local  Agent  T.  &  O.  C.  Ky. ;  Mr. 
H.  M.  Patton,  Local  Agent  C.  C.  C.  &  St  L.  Ky. 

Without  objection  the  reading  of  the  minutes  of  the  March 
meeting  were  dispensed  with,  and  they  stood  approved  as 
printed. 

TTnfinished  BDsiness. 


Printing   of  Standing   Resolutions. 

On  request  of  the  Secretary,  and  on  motion  duly  seconded 
and  carried,  he  was  given  an  extension  of  time  in  which  to 
prepare  all  standing  resolutions  to  be  submitted  to  this  body 
before   going   to   the   printer. 


.  Reading  oi  Correspondence. 


Withdrawal  of  M.  C.  &  G.  R*y  from  Membership 
in  Columbus  Car  Service  Association. 

The  Secretary  read  correspondence  from  Mr.  J.  C.  Kid- 
dell,  General  Superintendent  of  the  M.  C.  &  C.  Ky.,  with- 
drawing his  company  from  membership  in  Columbus  Car 
Service  Association,  effective  May  1st,  1904,  and  upon  mo- 
tion seconded  and  carried  the  withdrawal  was  accepted  and 
Secretary  instructed  t-o  be  governed  acx^ordingly  and  to  so  ad- 
vise Mr.  Kiddell. 
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Storage  Enles  in  Ohio  on  L.  €.  L.  Shipments. 

At  December  meeting  a  committee  of  three  was  appointed 
to  investigate  the  practice  now  in  vogiie  on  the  several  lines, 
members  of  this  Division,  such  committee  to  report  at  this 
meeting. 

The  following  report  of  Committee  was  offered: 

"Your  Committee  to  whom  was  referred  the  question  of 
Storage  Rules,  have  decided  that  inasmuch  as  the  Legisla- 
ture now  in  session  have  had  several  bills  before  them  which 
refer  to  car  service  and  storage,  it  would  be  unwise  at  the 
present  time  to  make  any  change  in  our  storage  rules  for  less- 
than-car-load  shipments." 

Upon  motion  duly  seconded  and  carried  the  report  of  the 
Committee  was  received,  their  recommendations  approved,  and 
the  Committee  dismissed. 


Rules  Supplementary  to  Eule  5  of  the  Per  Diem  Code. 

The  Committee  appointed  at  February  meeting  to  con- 
sider the  Rules  sypplementary  to  Rule  5  of  the  Per  Diem 
Code  as  presented  by  Mr.  AV.  T.  Wolff  at  that  meeting,  and 
to  recommend  the  adoption,  rejection  or  modification  of  such 
niles,  fsiibmitted  at  this  meeting  the  following: 

Rule  1. — Switching  serv'ice  is  the  movement  of  a  car  to 
w  loaded  or  unloaded,  or  the  movement  of  a  car  between  rail- 
roads, at  a  charge  for  the  service  rendered  within  designated 
switching  limits,  the  road  performing  the  service  not  partici- 
patin^r  in  the  freight  rate. 

Switching  service  shall  l)c  divided  into  two  classes,  viz :  Ter- 
minal Switching  and  Intermediate  Switching. 

Rule  2. — Terminal  Switching  is  that  wherein  one  road 
^^ives  from  another  a  loaded  car  to  be  unloaded  on  its  tracks, 
•n  empty  car  to  l^e  loaded  on  its  tracks  and  returned  to  the 


—  250  — 

delivering  road,  or  picks  up  and  places  an  empty  car  to  be 
loaded  on  its  tracks  to  a  road  participating  in  the  freight 
rate. 

The  road  for  which  terminal  switching  is  performed  is 
that  road  participating  in  the  freight  rate  nearest  to  the  point 
within  the  switching  limits  on  the  switching  road  where  car 
is  loaded  or  unloaded. 

The  road  for  which  terminal  switching  is  performed  will 
allow  the  terminal  switching  road,  upon  whose  rails  cars  are 
unloaded  or  loaded  (or  upon  private  tracks  connecting  there- 
with), a  reclaim  of  four  days  at  the  current  per-diem  rate 
for  each  loaded  movement  of  a  car  under  a  switching  charge. 

Rule  3. — Intermediate  Switching  is  that  wherein  one  road 
receives  from  another  a  loaded  or  empty  car  to  be  delivered 
to  another  road,  the  service  being  performed  within  the  switch- 
ing limits,  the  road  })erforming  such  service  not  participating 
in  the  freight  rate. 

The  road  for  which  intermediate  switching  is  performed 
is  that  road  participating  in  the  freight  rate  nearest  to  the 
intermediate  switching  road  or  roads. 

In  the  case  of  intermediate  switching  between  two  roads, 
both  of  which  participate  in  the  freight  rate,  the  delivering 
road  is  the  one  for  which  intermediate  switching  is  performed. 

The  road  for  which  intermediate  switching  is  performed 
will  all6w  the  intermediate  swit<»>hing  road  ten  cents  for  each 
movement  of  a  car,  either  loaded  or  empty,  whether  switch 
or  through  cars. 

If  there  are  two  or  more  intermediate  switching  roads, 
the  allowance  of  ten  cents  per  car  will  be  divided  equally  in 
accord  with  the  foregoing.  In  no  case  will  the  road  perform- 
ing final  switching  be  assessed  any  intermediate  switching 
reclaim. 

Rule  4. —  In  the  cnso  of  cars  loaded  at  a  point  within  the 
switching  limits,  to  a  point  within  the  switching  limits,  the 
road  upon  which  the  business  originates  stands  in  the  same 
attitude  as  a  delivering  line  ]>artici])ating  in  the  freight  rate, 
and  said  road  must  ])ay  n^claims.     This  includes  "trap"  cars. 
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.  The  rijijht  of  reckiln  is  not  affected  by  the  fact  that  in 
sw'ir(»hin^»:  service  the  switching  lines  may  collect  their  charges 
from  the  shipper  or  consignee. 

Rule  5. — If  a  road  performing  terminal  or  intermediate 
switching  receives  an  empty  car  from  a  connection  for  loading, 
and  such  car  is  returned  empty  by  reason  of  cancellation  of 
order,  or  error  on  part  of  delivering  road,  reclaim  may  be 
made  against  the  delivering  road  on  the  basis  of  the  agreed 
terminal  or  intermediate  switching  reclaims. 

Rule  6. — Whereas,  Rule  5  of  the  Car  Service  Code  pro- 
rided  that  delivery  is  not  complete  unless  cars  are  accompa- 
nied or  preceded  by  proper  data  for  forwarding,  it  is  under- 
stood and  agreed  upon  that  when  cars  are  receipted  for  with- 
out proi)er  data  for  forwarding  or  delivery,  the  receiving  line 
shall  inmiediately  notify  the  delivering  line.     In  this  case  the 
receiving  line  may  reclaim  against  the  delivering  line  for  the 
actual  time  that  may  intervene  between  the  receipt  of  the  car 
and  the  receipt  of  the  pro])er  data  for  forwarding  or  delivery. 
If  the  delivering  line  orders  the  car  returned,   the  receiving 
lino  may  r(*claim  per-diem  accruing,  and,  in  addition  thereto, 
not  to  exceed  two  days  from  the  date  of  receipt  by  it  of  the 
«aid  order  to  return  the  car. 

Pro|>er  data  for  forwarding  will  consist  of  regular  way- 
bill, Conductor's  card,  way-bill,  running  slip,  memo  bill  or 
side  eanling,  provided  the  following  information  is  shown: 
Oar  Xuml)ers,  Initials,  Originating  Point,  Consignee,  Des- 
tination, Route  and  Weight  of  Car  and  Lading.  In  case  of 
Wfwt  and  import  shipments,  proper  data,  in  addition  to  the 
above,  will  consist  of  Custom  Manifests  and  such  other  data 
*i  may  ]ye  required  by  tlio  Custom  Regulations.  This  rule 
applies  to  both  switch  and  through  cars. 

Rule  7. — Whereas,  Rule  5  of  the  Car  Ser\'ice  Code  pro- 
dded that  delivery  is  not  complete  until  cars  have  been  accept- 
^  by  a  Car  Inspector  of  the  receiving  line,  and,  whereas,  com- 
pliance with  this  rule  at  many  jxjints  is  impracticable,  it  is 
^derstood  and  agreed  upon  that  when  cars  in  bad  order  are 
'^iptod  for,  such  cars  shall  be  treated  in  accordance  with  the 
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Master  Car  Builder  Rules,  and  in  addition  to  this,  the  receiv- 
ing line  may  reclaim  against  the  delivering  line  two  and  one- 
half  (2^)  days  per  car  at  the  current  per-diem  rate. 

Rule  8. — In  the  absence  of  an  agreement  to  the  contrary, 
a  road  cannot  reclaim  on  account  of  per-diem  paid  upon  cars 
loaded  with  Company  material  for  its  own  use. 

(See  Arbitration  Case  Ko.  8,  decision  rendered  by  the 
Arbitration  Committee  of  the  American  Railway  Association, 
dated  July  2d,  1903.) 

Rule  9. — It  is  understood  and  agreed  that  Rule  14  of  llie 
Per~Diem  Code  is  not  applicable  to  cars  in  switching  service. 

Rule  14  reads  as  follows: 

"A  road  failing  to  receive  promptly  from  a  connection 
cars  upon  which  it  has  laid  no  embargo,  shall  be  responsible 
to  the  connection  for  the  per  diem  on  cars  held  for  delivery, 
including  the  home  cars  of  such  connection.  If  such  failure 
to  receive  shall  continue  for  more  than  three  days,  the  delin- 
quent line  shall  thereafter  in  addition  be  responsible  for  the 
per  diem  on  all  cars  Avherever  in  transit  which  are  thus  held 
back  for  delivery.  It  shall  he  the  duty  of  a  connection  in- 
tending to  reclaim  such  per  diem  allowance  to  notify  the  de- 
linquent line  daily  of  the  total  number  of  cars  so  held  for  it 
and,  when  required,  to  furnish  the  initials  and  numbers  of 
the  cars." 

Touching,  this  rule  the  Arbitration  Committee  of  The 
American  Railway  Association,  under  date  of  August  27th, 
1903,  delivered  the  following  the  opinion: 

*'Two  or  more  roads  in  local  territory  may  agree  to  disre- 
gard Rule  14  as  applied  to  cars  in  switching  service,  but  such 
agreement  shall  not  be  binding  upon  a  dissenting  minority." 

Upon  motion  duly  seconded  and  carried,  the  report  of  the 
Committee  was  received  and  the  Chairman,  Mr.  T.  R.  Limer, 
requested  t<)  read  them  for  discussion  seriatim. 

The  Rules  and  their  applications  were  very  thoroughly 
discu8se<l  by  those  ]>resent,  at  the  conclusion  of  which  it  was 
moved,  seconded  and  carried,  that  they  be  referred  back  to  the 
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Committee  with  instructions  to  amend  the  third  paragraph 
of  Kule  iJfo.  2,  so  as  to  allow  the  terminal  switching  road  one 
and  one-half  (1%)  time,  at  current  per  diem  rate  for  handling 
a  loaded  car  from-  connection  and  returning  it  to  them  loaded. 
Further,  with  instructions  that  Eule  9,  first  paragraph, 
be  amended  to  read :  It  is  understood  and  agreed  that  Rule 
14  of  the  Per  Diem  Code  is  7iot  applicable  to  cars  in  switch- 
ing service,  except,  that  if  a  switching  road  will  not  accept 
delivery  of  switch  cars  currently  it  must  give  telegraphic 
notice  thereof  to  its  connection  and  receive  all  cars  delivered 
to  interchange  track  prior  to  the  date  of  such  notice. 

Further,  that  the  Committee  revise  the  rules  as  recommend- 
ed, submitting  their  report  at  Special  Meeting  of  this  Di- 
rision  to  be  called  for  1 :30  p.  m.,  in  Eoom  400,  Union  Depot, 
Columbus,  Ohio,  Friday,  April  2ytli,  1904.  , 

It  was  the  sense  of  the  meeting  that  those  present,  some  time 
prior  to  Special  Meeting  above  referred  to,  would  confer  with 
their  respective  Traffic  Departments  with  reference  to  second 
paragraph  Kule  No.  G,  and  come  prepared  to  vote  upon  the 
question  at  issue  at  said  Special  fleeting. 


New  Business. 

In  line  with  resolution  of  Columbus  Ix)cal  Freight  Agents, 
passed  at  their  regular  meeting  April  6th,  reading  as  follows: 

"Resolved,  that  this  Association  recommend  to  the  Co- 
lumbus Division  Central  Association  of  Railroad  Officers 
that  they  authorize  the  closing  of  all  freight  houses  at  12:30 
p.  m.  standard  time,  on  Saturdays  during  the  months  of  June, 
July  and  August  as  was  done  last  year." 

On  motion  duly  seconded  and  carried,  the  authority  as  re- 
quested in  above  resolution,  was  granted  for  the  city  of  Co- 
lumbus. 
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Bill  of  $13.50,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  llailroad  Officers,  was  approved  and 
ordered  paid. 

On  motion  the  meeting  adjourned  at  3:00  p.  m. 
H-  E.  Spkaks^  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


RtgMltr  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Toledo 

Division,  held  In  Rooms  Nos.  335  and  336.  Valentine  Building,  Toledo, 

Ohio,  Tuesday,  April  19,  1904. 


The  meeting  was  called  to  order  h^  the  President  at  10:30 


a.  m. 


The  representiition  was  as  folloAvs 

Penna.  Co.  . 
^eima.  Co.  . 
f^eima.  Co.  . 


P. 

P. 

P. 

A. 

A. 

C. 

C. 

C. 


M.  K.  R 
M.  R.  R 
M.  R  R 
A.  R  R 

A.  R.  R 
H.  &  D.  Ry. 
H.  &  D.  Ry. 

B.  &  D.  Ry. 

T.    &0.  C.  Ry. 

H..      V.   Ry.... 

B.     V.   Ry.... 

I-   S.  &  M.  S.  Ry 

^-  S.  &M.  S.  Ry 
"L.  S.  &  ^.  S.  Ry 
I^-  S.  &  M.  S.  Rv. 


. . .  Otto  Schroll,  . . .  Superintendent 
. . .  W.   T.   Wolff,    ....  Special  Agent. 

. . .  G.  W.  Dexnison,   Agent. 

.  .  .  H.  O.  Haxstbad,  .  .  Superintendent 

.  .  .  J.  B.  Atkins, Sup't  Car  Ser. 

.  .  .  H.  E.  Meyers,    ...  * Agent. 

.  .  .*W.  F.  Bradley,  .  Saperintendent 
.  .  .  J.  F.  Bratton,  .  . .  Oar  Accountant. 

. .  G.  H.  Waldo, Sup't  Car  Ser. 

. .  S.  B  .Floeter,    .  .  .Superintendent. 

. .  E.  F.  HoLBRocK,   Agent. 

IT.  E.  Speaks,  .  Superintendent 
.  .  .R.  S.  QuiGLEY,  .  .  .  .Superintendent. 

.  .  .  W.  E.  Armstrong, Agent. 

.  .  .  J.  R.  HoRGAN,  .  .  .  .Superintendent 
.  ..T.  J.  CiiARLESwoRTH,  Gcn'l  Agent 

.  .  .11.  J.  Merrick,    Car  Acc't 

. .  .G.   E.  TTi'STED, Agent 


— S56- 


Sutherland,  .  Superintendent 

BiEBKB, Gen'l  Car  Agent 

Donovan, Trainmaster. 

Lang,.  .And.  &  Car  Ser.  Agt 

O'Brien,   Agent 

ScnAUFELE,  .  Sup't  Car  Ser. 

Van  Dusen,  Assistant  Sup't. 

Prickman, Agent 

Whittelsey,  .  Greneral  Mgr. 
Cramer,   .  .Traffic  Manager. 

Dennis,    Agent 

Ferritor  ...Superintendent 
N^EWTON, Agent 


iUepresented  by  C.  H.  Newton,  Agent,  Wabash  R  R 

Visitor: — Mr.   C.   F.   Mayer,   Assistant    General    Freight 
Agent,  II.  V.  Ry. 

Minutes  of  previous  meeting  approved  as  read. 


M.  C.  R  R. 

D.  S. 

M.  C.  R.  R 

C.  H. 

M.  C.  R.  R 

B.  R 

D.  &  T.  S.  L 

L.  F. 

D.  &  T.  S.  L 

.....W.  L. 

W.  &  L.  E.  R.  R, 

W.  P. 

W.  &  L.  E.  R.  R 

C.  A. 

W.  &  L.  E.  R.  R 

W.  R 

T.  Ry.  &  T.  Co., . . 

T.  F. 

T.  Ry.  &T.  Co.,.. 

F.  M. 

Manufacturers'  Ry 

G.  A. 

Wabash  Ry 

•  •  •  •  •,±j,      J  . 

Wabash  Ry.    

...... C.  H. 

*Represented  by 

J.  F.  Bratto 

Committee  on  Conference  with  the  Penna.  Co.,  on  the  dnestion  of 

Two  and  One-Half  Days*  Reclaim  on  Defective  Cars 

Delivered  Connections  and  Repaired 

hy  Snch  Connections. 

Mr.  Wolff  stated  that  the  proposed  new  rules  supplement- 
ary to  Rule  No.  5,  of  the  Per  Diem  Code,  would  provide  for 
a  2y2  day  reclaim  as  has  been  in  practice  by  all  roads  with  the 
exception  of  the  Penna.  Co. 

He  advised  that  the  Penna.  Co.  was  now  in  favor  of  the 
2%  days'  reclaim  and  that  there  would  be  no  further  work 
for  the  committee  to  perform. 

Mr.  Sutherland  then  moved  that  in  view  of  the  matter 
coming  up  in  new  discussion,   the  committee  be  discharged. 

Seconded  bv  Mr.  Newton  and  carried. 
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Iwitehing  Charge  of  $1.00  on  Ho-BiU  Cars  Switched  out 
and  held  for  Billing. 

Mr.  Halsr^ed,  Chairman  of  this  Committee,  presented  the 
follo\mig  rejMjrt: 

(1)  Investigate  Joint  Messenger  Service. 

(2)  Bills  or  transfers  to  be  sent  with  cars  to  such  con- 
nections as  Avill  accept  same  with  cars,  and  to  be  mailed  to 
proper  office  of  other  connections  before  cars  are  started,  the 
intention  being  that  bills  shall  accompany  cars  or  be  in  hands 
of  connections  before  delivery  of  cars. 

(3)  Follow  lip  no-bill  reports  and  give  reason  for  all 
no-bills  reported. 

Mr.  Sutherland  moved  that  the  recommendation  of  the 
Committee  be  accepted  and  adopted. 

Seconded  by  R.  S.  Quigley  and  carried. 

Discussion  on  the  Messenger  Service  feature  of  the  Com- 
mittee's renort  was  laid  over  until  the  afternoon  session. 


Proposed  Rnles  Supplementary  to  Rnle  No.  5  of  the 
Per  Diem  Code. 

President:  Inasmuch  as  it  is  getting  rather  late,  and  the 
discussion  of  this  question  will  occupy  considerable  time,  I 
would  suggest,  if  satisfactory  to  all  members,  that  we  lay  this 
matter  over  until  the  afternoon  session. 

On  motion  the  suggestion  of  the  President  was  adopted. 

Topic  for  Annual  Meeting. 

Mr.  Whittelsey,  Chairman  of  this  Conunittee,  submitted 
tlte  following  topics : 

(1)  What  is  necessary  to  prevent  congestions  in  freight 
traffic,  such  as  existed  for  eighteen  months  prior  to  March  15  ? 
Additional  tracks  on  line  of  road,  additional  terminal  facilities 
f'^  additional  power. 
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(2)  Uniform  plan  for  tlie  employment  of  men  in  train 
serviceyin  order  that  the  best  possible  material  may  be  secured. 

(t-i)  Desirability  for  universal  transfer  house  at  centers 
like  Toledo,  for  handling  all  less  than  carload  transfer  freight 
for  all  roads. 

Mr,  Floeter  moved  that  the  Conmiittee  be  continued  and 
be  given  power  to  select  a  subject  and  member  to  present  same. 

Seconded  by  Mr.  Speaks  and  carried. 


Free  Storage  Time  on  L.  C.  L.  Shipments. 

On  motion  by  Mr.  Sutherland  this  mater  was  laid  on  tlie 
table. 


(Inestion  of  Toledo,  Angola  &  Western  Ry.,  Being  Admitted 
to  Membership  in  the  Per  Diem  Agreement. 

^fr.  Whittelsey:  This  road  is  a  steam  line  ten  miles  in 
len<»:th,  connecting  at  one  end  with  the  T.  Ry.  &  T.  Co.,  and 
at  the  other  it  serves  a  Stone  and  Glass  Sand  Quarry;  also 
other  industries. 

They  are  regularly  organized  and  regularly  incorporated 
as  a  steam  railroad,  and  do,  as  1  said  before,  a  limited  amount 
of  general  business.  They  have  two  locomotives,  one  of  which 
they  own  and  the  other  leased,  and  an  arrangement  whereby 
they  lease  alK)ut  100  cars.  They  own  one  car  and  lease  the 
others. 

They  have  a  regular  set  of  officers,  and  are  in  a  sha|K»  to 
do  a  general  business  and,  T  think,  are  eligible  to  membership 
in  the  per  diem  agreement. 

Some  of  the  members  took  the  position  that  the  road,  being 
an  industrial  one,  should  not  be  permitted  to  become  a  member 
of  the  Per  Diem  Agreement. 

Mr.  Sutherland  offered  the  following,  which  was  seconded 
by  Mr.  Halsted : 


•'i/orerf,  Tliat  we  recommend  to  the  American  Railway 
Association  that  the  Toledo,  Angola  &  Western  Ry.  be  refused 
admission  to  the  Per  Diem  Agreement" 

A  vote  by  roads  on  this  question  was  called  for,  and  the 
Tote  was  as  follows : 

A.  A.  R.  R     Yes. 

C.  H.  &  D.  Ry.     No. 

D.  &  T.    S.  L.     Yee. 
H.  V.  Ry.     Yes. 

L.  S.  &  M.  S.  Ry.     Yes. 

M.  C.  R.  R.     Yes. 

Penna.  Co.     Yes. 

P.  M.  R.  R    Yes. 

T.  k  O.  C  Ry.     Resen'e  the  right  to  vote  later. 

T.  Ry.  &  T.  Co.     Xo. 

T.  St.  L.  &  W.  R.  R.     Not  represented. 

Wabash  R  R.     Yes. 

W.  &  L.  E.  R  R     Yes. 

Chairman:     The  veas  have  it. 

Carried  ' 

Attendance  at  Meetings. 

It  was  urged  that  the  meetings  be  held  on  the  regular  dates, 
as  many  of  the  Superintendents  usually  make  arrangements 
to  be  present  on  such  days,  and  cannot,  Avithout  great  incon- 
venience, make  changes  to  later  dates. 

Mr.  Waldo  stated  that  the  meetings  of  the  Cincinnati  and 
Toledo  Divisions  were  held  on  the  same  day,  and,  as  the  C. 
H.  &  I),  would  like  to  be  represented  at  each  of  these  meetings, 
he  offered  the  following  which  was  seconded  by  Mr.  Suther- 
land: 

^^Moved,  That  we  make  the  date  of  meeting  the  second 
Thursday  in  each  month,  at  11:00  o'clock,  and  that  all  roads 
shall  l)e  represented  either  by  the  regular  authorized  officer,  or 
his  representative.'' 

Carried. 
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Mr.  Wolff:     I  move  you,  Mr.  President,  that  we  adjourn 
to  meet  again  at  1:00  o'clock. 
Carried. 


Car  Service. 

Meeting  called  to  order  at  1:15    p.m.,  with    Mr.    T.    J. 
Charlesworth  in  the  chair. 


Collecting  Car  Service  on  Empty  Cars. 

This  quastion  was  subraited  to  the  Superintendents'  As- 
sociation by  the  Local  Freight  Agents'  Association  for  ruling 
on  the  following  points: 

(1)  Shall  demurrage  be  reckoned  from  date  of  placing 
car,  or  from  date  loading  is  commenced? 

(2)  If,  under  Car  Service  Kules,  demurrage  begins  when 
loading  begins,  will  connections  authorize  reclaim  for  time  de- 
layed in  excess  of  usual  four  days'  allowance  ? 

After  considerable  discussion  of  the  subject  Mr.  Suther- 
land moved  that  the  rules  of  the  Toledo  Car  Service  Associa- 
tion be  lived  up  to  in  regard  to  time  allowed  for  loading  of  cars. 

Seconded  by  Mr.  Floeter. 

A  vote  by  roads  was  called  for  on  this  question  which  re- 
sulted as  follows: 

A.  A.  K.  K.     Yes. 

C.  H.  &  U.  Ey.     Yes. 

D.  &  T.  S.  L.     Yes. 
H.  V.  Ry.     Yes. 

L.  S.  &  M.  S.  Ry.     Yes. 
M.  C.  R.  R.     Yes. 
Penna.  Co.      ^'os. 
P.  M.  R.  R.     Yes. 
T.  &  O.  C.  Rv.     Yes. 
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T.  Ry.  &  T.  Co.     Not  represented. 
T.  St  L.  &  W.  R  R     Not  represented. 
Wabash  R  R     Yes. 
W.  &  L.  E.  R  R     Yes. 

Chairman:     The  yeas  have  it 

Carried. 

On  motion  Car  Service  Meeting  was  adjourned  to  take  uj) 
unfinished  business  of  the  Central  Association. 


Proposed  Rules  Supplementary  to  Rule  Ho.  6  of  the 
Per  Diem  Code. 

All  roads  represented  except  the  T.  St  L.  &  W.  R  R. 

Mr.  Wolff:  In  November,  1903,  I  received  instructions 
from  Mr.  Starr  to  take  in  hand  settlement  of  switching  re- 
claims, and,  in  a  general  way,  to  supervise  that  feature  of  the 
per  diem  work. 

In  connection  with  this  I  was  to  attend  all  meetings  that 
oonaidered  per  diem  questions,  familiarize  myself  with  local 
questions  and  make  such  recommendations  as  might  seem 
pro])er.  I  accordingly  attende<l  all  the  local  meetings  from 
that  time  until  this,  that  were  held  in  Chicago,  Indianapolis, 
Louisville,  Cincinnati,  Columbus,  Cleveland  and  Toledo.  At 
each  one  of  these  places,  without  exception,  I  found  a  lot  of  so- 
called  rules,  or,  properly  speaking,  resolutions  that  purported 
to  govern  this  matter  of  switching  reclaim.  They  were  scat- 
tered over  a  period  of  about  fifteen  months.  Some  of  the  res- 
olutions were  ambiguous,  many  were  inconsistent  and  many 
of  them  were  susceptible  of  several  interpretations  with  ab- 
solutely no  practical  result.s  in  the  Avay  of  settling  switching 
reclaims. 

Some  of  you  here  this  afternoon  know,  and  some  do  not 
know,  the  fact  that  to-day  there  are  thousands  of  dollars  out- 
standing in  switching  reclaims  not  yet  settled,   and  with  no 
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prospect  of  settlement.  If  this  were  known  by  some  of  our 
higher  officials  we  wo\ild  be  severely  criticised,  and  in  many 
cases  we  have  been. 

Serious  as  this  situation  is,  it  is  directly  traceable  to  the 
fact  that  we  have  not  heretofore  had  anything  approaching 
uniformity  in  the  so-called  rules  under  which  w^e  have  attempt- 
ed to  work.  Perceiving  this  fact  very  early  in  my  investiga- 
tion, I  attempted  to  draw  a  code  of  rules  that  would  be  uniform 
and  have  clearness  of  expression.  1  wrote  and  re-wrote  these 
rules  not  less  than  twelve  or  fifteen  times  after  submiting  them 
to  those  familiar  with  per  diem  rules,  not  only  on  Penna.  Lines, 
but  on  other  lines  throughout  the  country. 

Finally  they  were  presented  to  this  Association  and  the 
one  at  Columbus,  and,  as  you  know,  they  were  referred  to  com- 
mittees for  consideration.  I  met  tliese  committees  and  know 
just  Avhat  tJiey  did  and  how  earnestly  they  worked.  The  result 
of  their  work  is  presented  here  to-day.  It  is  not  the  "pet" 
of  ony  railroad ;  on  the  contrary,  the  Committee  itself  discussed 
them  vigorously  and  differed  about  a  groat  many  of  the  ques- 
tions set  forth  in  the  rules. 

The  report  that  will  be  submitted  to  you  this  afternoon  is 
the  product  of  their  best  judgment  and  is  in  the  nature  of  a 
compromise.  Having  had  exceptional  opportunities  of  meeting 
the  representatives  of  nearly  all  the  principal  roads  in  the 
country,  especially  in  this  territory,  I  claim  that  this  report 
prasents  a  platform  on  which  we  can  all  stand,  presents  a  com- 
promise in  the  strictest  sense  of  the  word,  and  there  is  no  rail- 
road represented  here  to-day  that  has  made  more  concessions 
in  connection  with  these  rules  than   the  Penna.   Lines. 

What  we  want  is  harmony  and  uniformity.  It  will  not 
do  to  say  that  what  we  do  here  to-day  is  for  the  benefit  of 
Toledo  only.  It  is  not  a  local  matter.  Various  railroads  en- 
tering Toledo  also  enter  Cincinnati,  Cleveland,  Columbus  and 
Indianapolis.  Whatever  is  done  here  will  influence  the  action 
of  Associations  in  those  cities,  and  the  problems  to  be  solved 
are  the  same  at  all  points. 


If  we  are  to  ask  each  other  the  question,  as  these  rules  are 
read,  **Can  we  afford  to  do  this  in  Toledo?";  Another,  ''Will 
we  lose  money  on  this  or  that?"  Tf  this  sort  of  feeling  is  to 
actuate  us  this  afternoon  there  will  be  no  possibility  of  get- 
ting unifonnity  of  action  or  harmony.  The  opportunity  is 
yours,  and  it  is  one  that  you  may  not  have  again. 

I  feel  that  we  can  get  together  on  this  agreement  this  after- 
noon and  I  commend  it  to  your  careful  consideration. 

Mr.  C.  H.  BiiE^ber :  Owing  to  the  absence  of  the  Chairman, 
ilr.  T.  R.  Limer,  I  find,  upon  reaching  here  to-day,  that  the 
duty  of  presenting  your  Committee's  report,  as  per  request 
of  the  Chairman,  devolves  upon  me.  In  view  thereof,  I  desire, 
first,  to  call  attention  to  several  minor  changes  that  were  made 
by  the  Committee  at  its  meeting  in  Columbus,  Saturday  last, 
modifying  to  some  extent  the  former  draft  submitted  by  the 
Chairman  and  sent  out  by  the  Secretary  of  this  Association 
some  two  weeks  ago,  for  consideration. 

The  changes  referred  to  are,  indeed,  so  trifling  as  to  render 
it  impossible  to  mention  them  at  tJiis  time,  as  no  doubt  they 
will  be  discovered  by  the  representatives  present  by  examining 
the  manuserii)t  copies  presented  here  to-day.  On  behalf  of 
the  Committee  1  would  state,  since  the  agreement  proposed 
possesses  every  essential  feature  of  the  per  diem  question,  so 
far  as  the  operating  of  cars  between  railroads  is  concerned, 
that  this  report  is  absolutely  in  line  with  all  per  diem  require- 
ments and  worthy  of  consideration  and  adoption  by  this  Asso- 
ciation, for  which  reason  I  take  pleasure  in  presenting  the  same. 

Mr.  Waldo:  I  move  that  the  report  of  the  Committee  be 
received. 

Seconded  and   carried. 

Mr.  Wolff:  I  move  that  the  pro]^osed  rules  be  taken  up 
seriatim. 

Seconded  and  carried. 

Rule  No.  1  was,  after  a  short  discussion,  adopted. 

Rule  Xo.  2  was,  after  considerable  discussion,  adopted. 
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Rule  No.  3.  Mr.  Waldo :  I  move  that  the  words  ten  oentB 
be  erased  and  one-half  day,  at  the  current  per  diem  rate,  be 
susubstituted. 

Seconded. 

Mr.  Whittelsey  offered  an  amendment  to  make  it  one  day  at 
the  current  per  diem  rate  instead  of  one-half  day. 

Seconded  by  Mr.  Merrick. 

A  vote  on  the  amendment  was  taken  and  amendment  de- 
clared lost. 

A  vote  on  the  original  motion  was  then  taken  and  same 
was  declared  carried. 

On  motion  Kule  No.  3,  as  dianged,  was  adopted. 

Rule  No.  4.  ^Ir.  Bieber:  I  move  that  in  Rule  4  tlie  fol- 
lowing be  eliminated :  "This  includes  trap  cars  handled  under 
switching  charge.'' 

Seconded. 

ifr.  Sutherland  offered  an  amendment  to  the  above  motion 
to  leave  Rule  Xo.  4  as  submitted  by  the  Committee. 

A  vote  on  the  amendment  was  taken  and  it  was  declared 
carried. 

Rule  No.  5  adopted  as  submitted  by  (I'onmiittee. 

Rule  No.  ().  ^Ir.  Waldo:  I  move  that  in  second  para- 
graph, after  tlie  word  memo-bill,  the  following  be  inserted,  "as 
receiving  road  may  require.'' 

Seconded  l)v  ^Ir.  Merrick  and  carried. 

Rule  No.  ()  was,  on  motion,  adopted  as  corrected. 

Rules  No.  7  and  No.  S  were  ado])te(l  as  submitted  by  the 
Committee. 

Rul(»  No.  1).  :Mr.  Waldo:  I  move  that  the  word  "not"  in 
second  line  be  erased. 

Mr.  Sutherland:  I  move  that  Rule  No.  9  be  adopted  as 
re]>or.ted  by     the  (Committee. 
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Seconded  and  carried. 

The  C.  H.  it  D.  cast  the  only  dissenting  vote  against  this 
motion,  and  later,  submitted  the  following: 

*TJnder  the  privilege  granted  by  the  Arbitration  Commit- 
tee of  the  American  Raiway  Association,  dated  August  27th, 
1903,  that  Rule  14  shall  not  be  binding  on  a  dissenting  minor- 
ity, the  C.  n.  &  D.  Ry.  hereby  dissents  from  the  application 
of  Rule  14  as  set  forth  in  Rule  No.  9  of  the  Code  of  Per  Diem 
rules  adopted  by  this  Association  April  19th,   1904." 

On  motion  the  members  of  the  Committee  were  tendered 
a  vote  of  thanks. 

Mr.  Wolff:  I  move  that  the  Secretary  of  the  Toledo  As- 
sociation be  authorized  to  have  these  rules  printed  in  pamphlet 
form  in  such  numbers  as  required. 

Seconded  and  carried. 


Per  Diem  Rules  as  Revised  and  Adopted. 

April  18,  1904, 
Mr.  \Vm.  Grogan, 

Secret4*ry  Central  Association  of  Railroad  Officers, 
Toledo,  Ohio. 

Dear  Sir:  Your  Committee,  to  whom  was  referred  the 
proposed  Code  of  Switching  Reclaim  Rules,  respectfully  re- 
commend tlie  adoption  of  the  following  rules  to  govern  the 
Toledo  Division  of  the  Central  Association  of  Railroad  Officers, 
to  supersede  all  prior  rules  and  regulations  and  to  become  effect- 
ive May  1,  1904. 

Rule  No.  1.  Switching  Service  is  the  movement  of  a  car 
to  be  loaded  or  unloaded,  or  the  movement  of  a  car  between 
railroads,  at  a  charge  for  the  service  rendered  within  desig- 
nated switcliing  limits,  the  road  performing  the  service  not 
participating  in  the  freight  rate. 

Snatching  Service  shall  be  divided  into  two  classes,  viz: 
Terminal  Switching  and  Intermediate  Switching. 
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Rule  No.  2.  Terminal  Switcliiiig  is  that  wherein  one  road 
receives  from  anotlier  a  loaded  car  to  be  unloaded  on  its  tracks, 
an  empty  car  to  be  loaded  on  its  tracks  and  returned  to  the  de- 
livering road,  or  picks  up  and  places  an  empty  car  to  be  loaded 
on  its  tracks  to  a  road  participating  in  the  freight  rate. 

The  road  for  which  terminal  switching  is  performed  is  that 
road  participating  in  the  freight  rate  nearest  to  the  point  within 
the  switching  limits  on  the  switjching  road  where  car  is  loaded 
or  imloaded. 

The  road  for  \vhich  the  terminal  switching  is  performed 
will  allow  the  terminal  switching  road,  upon  whose  rails  cars 
are  unloaded  or  loaded  (or  upon  private  tracks  connecting  there- 
with) a  reclaim  of  four  days  at  the  current  per  diem  rate  for  each 
loaded  movement  of  a  car  under  a  switching  charge. 

Kule  Xo.  3.  Intermediate  Switching  is  Uiat  wherein  one 
road  receives  from  another  a  loaded  or  empty  car  to  be  deliv- 
ered to  another  road,  the  vServ^ce  being  ]>erformed  within  the 
switching  limits,  the  road  ].)erforming  such  service  not  partici- 
pating in  the  freight  rate. 

The  road  for  w4iich  intermediate  switching  is  performed  is 
that  road  participating  in  the  freight  rate  nearest  to  the  in- 
termediate switching  road  or  roads. 

In  the  case  of  intermediate  switching  between  two  roads 
both  of  which  participate  in  the  freight  rate,  the  delivering 
road  is  the  one  for  which  intxirmediate  switching  is  performed. 

The  road  for  which  intermediate  switching  is  performed 
will  allow  the  intermediate  switching  road  one-half  day  at  the 
current  per  diem  rate  for  each  movement  of  a  car,  either  loaded 
or  empty,  whether  switch  or  through  cars. 

If  there  arc  two  or  more  intermediate  switching  roads,  the 
allowance  of  the  one-half  day  (ten  cents  per  car)  will  be  di- 
vided equally  in  accord  with  the  foregoing.  In  no  case  will 
die  road  performing  final  switching  be  assessed  any  interme-^ 
diate  switching  reclaim. 

Rule  No.  4.  In  the  case  of  cars  loaded  at  a  point  within 
the  switching  limits,   to  a   i>oint  within  the  switching  limits, 
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tbd  road  upon  which  the  business  originates  stands  in  the  same 
Attitude  as  a  delivering  line  participating  in  the  freight  rate 
and  said  road  must  pay  reclaims.  (This  includes  **trap''  cars 
iuuidled  imder  a  switching  charge.) 

The  right  of  reclaim  is  not  affected  by  the  fact  that  in 
switching  service  the  switching  lines  may  collect  their  charges 
from  the  shipper  or  consignee. 

Kule  2s  o.  5.  If  a  road  performing  terminal  or  interme- 
diate switching  receives  an  empty  car  from  a  connection  for 
loading,  and  such  car  is  returned  empty  by  reason  of  cancella- 
tion of  order,  or  error  on  part  of  delivering  road,  reclaim  may 
be  made  against  the  delivering  road  on  the  basis  of  the  agreed 
terminal  or  intermediate  switching  reclaims. 

Kule  No.  6.  Whereas  Kule  5  of  the  Car  Service  Code 
provides  that  delivery  is  not  complete  unless  cars  are  accompa- 
nied or  preceded  by  proper  data  for  forwarding,  it  is  imder- 
stood  and  agreed  upon  that  when  cars  are  receipted  for  without 
proper  data  for  forwarding,  the  receiving  line  shall  immediate- 
ly notify  the  delivering  line.  In  this  case  the  receiving  line 
may  reclaim  against  the  delivering  line  for  the  actual  time  that 
may  intervene  between  the  receipt  of  the  car  and  the  receipt 
of  proper  data  for  forwarding.  If  the  delivering  line  orders 
car  returned,  the  receiving  line  may  reclaim  per  diem  accruing, 
and  in  addition  thereto  not  to  exceed  two  days  from  the  date 
of  recei]»t  by  it  of  tlic  said  order  to  return  the  car. 

Proi)er  data  for  forwarding  will  consist  of  regular  way- 
bill, conductor's  card  way-bill,  running  slip  or  memo  bill,  as 
receiving  road  may  require,  provided  the  following  informa- 
tion is  shown:  Car  Numbers,  Initials,  Consignee,  Destina- 
tion, Konte  and  Weight  of  C-ar  and  Lading.  In  the  case  of 
export  and  import  shipments,  proper  data,  in  addition  to  the 
alKivo.  will  consist  of  cn^toni  manifests  and  such  other  data 
as  may  be  required  by  the  Custom  regulations.  This  rule  ap- 
plies to  both  switch  and  throngh  cars. 

Kule  Xo.  7.  Whereas  Kule  5  of  the  Car  Service  Code 
provides  that  delivery  is  not  complete  until  cars  have  been  ac- 
cepted by  a  car  insT>er»tor  of  the  rofoiving  line,   and   whereas 
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compliance  with  this  rule  at  iiiany  ix)ints  is  impracticable,  it  is 
undervStood  and  agreed  upon  that  when  cars  in  bad  order  are 
receipted  for,  snch  cars  shall  be  treated  in  accordance  with  the 
M.  C.  B.  Rules,  and  in  addition  to  this,  the  receiving  line 
raay  reclaim  against  tlie  delivering  line  ac^tual  per  diem  ac- 
cruing, not  to  exceed  two  and  one-half  (2V2)  days  per  car  at 
the  current  ]>er  diem  rate. 

Rule  No.  8.  In  the  absence  of  an  agreement  to  the  con- 
trary, a  road  cannot  reclaim  on  account  of  per  diem  paid  upon 
cars  loaded  with  Company  Material  for  its  own  use. 

(See  Arbitration  Case  2^o.  8,  decision  rendered  by  the  Ar- 
bitration Committee  of  the  American  Railway  Association, 
dated  July  2,  1903). 

Rule  Xo.  9.  It  is  understood  and  agreed  that  Rule  14  of 
the  Per  Diem  Code  is  not  ap])licable  to  cars  in  switching  ser- 
vice except  that  if  a  switching  road  will  not  accept  delivery  of 
switch  cars  currently,  it  must  give  telegraphic  notice  thereof 
to  its  connections  and  receive  all  cars  delivered  to  interchange 
track  i^rior  to  date  of  such  notice. 

Rule  14  reads  as  follows: 

"A  road  failing  t^  receive  promptly  from  a  connection  cars 
u])on  which  it  has  laid  no  embargo  shall  be  responsible  to  the 
coinioction  for  the  ])er  diem  on  cars  held  for  delivery,  includ- 
ing the  home  cars  of  such  connection.  If  such  failure  to  receive 
shall  continue  for  more  than  thrc^e  days,  the  delinquent  line 
shall  thereafter  in  addition  be  responsible  for  the  per  diem  on 
all  cars  wherever  in  transit  which  are  thus  held  back  for  deliv- 
ery. Tt  shall  ))e  the  duty  of  a  connection  intending  to  reclaim 
such  y)or  diem  allowance  to  notify  the  delinquent  line  daily 
of  the  total  number  of  cars  so  held  for  it  and  when  required 
to  furnish   the  initials  and  numbers  of  the  cars." 

Touching  this  rule,  the  Arbitration  Conmiittee  of  the  Amer- 
ican Railway  Association  under  date  (»f  August  27,  1903,  de- 
liverer! the  following  o])inion : 


-    2011  — 

"Two  or  more  roads  in  local  torrit(>ry  may  agree  to  disre- 
gard Itule  14,  ay  applied  to  ears  in  switching  service,  but  such 
agreement  shall  not  be  binding  upon  a  dissenting  minority." 
Yours  truly, 
Thomas  K.  Limkr,  Chairman. 

C.     II.     BlEBER, 
W.   P.   SCHAUFKLE^ 

Committee. 


Ho-Bills  and  the  Messenger  Service. 

Discussion  of  the  Messenger  Service  feature  of  the  report 
of  the  Committee  on  Xo-Bills  was  taken  up  at  this  time  and 
3[r.  JIalsted,  Chairman  of  the  Committee,  read  a  lett-er  from 
the  Secretary  suggesting  changes  in  th(^  present  manner  of 
handling  die  mail  l»etween  officers. 

After  some  discussion  Mr.   Newton  offered  the  following: 

''Moved,  That  the  Secretary  \h}  authoriz<^<l  to  extend  the 
service  to  confonu  to  our  needs.'' 

Seconded  and  carried. 

On  motion  adjourne<l. 

Otto  Schkolt,,  \V.\f.  Gkogan, 

President.  Sccretarv. 
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PEORIA  DIVISION. 


Prooeedlnffs  of  the  Re^rular  Monthly  Meeting  of  the  Central  Association 

of  Rallroad^Offlcers,  Peoria  Division,  held  in  Room  36.  Union 

Depot,  Peoria.  III..  Tuesday,  April  lath,  1904. 


PBESBNT : 


L  E.  &  W... 
C.  p.  &  St  L. 
T.  P.  &  W... 
P.  &  P.  U... 
C.  B.  &  Q... 
C.   B.  &  Q... 

c.  &  :n^  W... 

Towa  Central,  . 
Iowa  Central,  . 
C.  R  I.  &  P.. 
Vandalia  Line. 


. .  F.   T.   Bowi.KS Superintendent. 

.  .M.  U.  ScHAFF, Trainmaster. 

.     Pir.     XlEDKRLANDER,      Sup't 

.  .E.  X.  Armstrong,  .  . .  .Gen.  Sup't 

.  .R.  L.  PoRTKR Superintendent. 

. .  C.  E.  Dudley,   Trainmaster. 

.  S.  M.  Braden,  ....  Superintendent 

.  .  J.  A.  Davis, Superiniendont 

. .  C.  S.  Harden,    Trainmaster. 

..L.  B.  Allen,   Superintendent 

.  .F.   T.   Hatch,    .  . .  .Superintendent 


Visitor,  D.  C.  Frederick,  Car  Service  Agent,  C.  P.  &  St  K 
Meeting  convened  at  9:20  a.   m.,  President  Hatch  in  the 
cliair. 


The  minutes  of  the  March  meeting  were  approved  without 
rending. 
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Charge  for  Use  of  Cars  as  Drays. 

Correspondence  on  this  subject,  which  had  previously  been 
read,  was  re-read. 

Mr.  Porter:  I  move  the  Oommitee  be  granted  further 
time  in  which  to  make  report. 

Seconded  and  carried. 


Entertaining  National  Association  of  Local  Freight 
Agents*  Associations. 

(Chairman:  I  understand  some  600  to  800  people  are  ex- 
pected to  attend  this  National  Convention,  and  the  Local  Agents 
are  anxious  to  care  for  them  proj)erly,  the  same  as  the  Agents 
here  have  been  cared  for,  when  attending  such  Conventions 
elsewhere.  They  have,  therefore,  asked  for  $1,200.00  for  this 
purpose.  It  will  require  some  $200.00  or  $300.00  for  station- 
erj',  badges,  etc.,  and  other  expenses  they  think  will  amount 
to  about  the  amount  asked  for.  I  thought,  at  first,  they  were 
asking  for  a  little  too  much,  that  they  might  get  along  with 
less,  but  upon  investigating  the  matter,  quite  carefully,  have 
concluded  that  they  ought  to  be  given  this  amount,  and  if  it 
is  not  all  needed,  that  the  surplus  can  be  returned  to  the  roads 
afterwards.  I  arranged,  through  the  Secretary,  for  each  road 
to  be  requested  to  be  represented  here  to-day,  witli  someone 
empowered  to  act  on  this  matter,  and  will  ask  that  the  roll  be 
called  on  the  proposition  to  contribute  $100.00  each  toward 
this  entertainment. 

The  result  of  the  roll-call  was  as  follows: 

Vandalia  Line.     Yes. 
C.  E.  I.  &  P.     Yes. 
Iowa  Central.     Yes. 

C.  &  X.  W.     In  hands  of  Traffic  Department.     Understand 
contribution  will  be  forthcoming. 
C.  B.  &  Q.     Yes. 
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T.  P.  &  W.     Yes. 

P.  &  P.  U.     Yes. 

C.  P.  &  St.  L,     Yes. 

L.  E.  &  W.  Understand  the  contribution  will  come  through 
the  Traffic  Department. 

C.  (•.  C.  &  St.  L.  (Letter  from  Peoria  &  Eastern,  received 
after  the  meeting:  ''Will  vote  with  the  majority  for  any 
amount  not  to  exceed  $100.00. 

(Signed.)     M.  A.  Nevelle/0 

Mr.  Armstrong:  I  think  the  roads  not  present  should  be 
informed  of  this  action  to-day,  with  the  request  that  they  advise 
the  Secretary  what  they  will  do,  so  that  he  can  advise  the  Local 
Agents'  Association  what  to  expect. 

Chairman:     Secretary  will  so  arrange. 


Joint  Tard  Clerks  P.  &.  P.  U.  Tards. 

Mr.  Xiederlander:  I  have  looked  into  this  question,  some- 
what, since  our  hist  meeting,  and  am  afraid  we  do  not  care 
to  take  hold  of  the  proposition.  There  are  a  nundx^r  of  reasons 
for  this  which  it  is  not  necessary  t(>  enumerate,  some  of  whicli 
have  <levcloped  since  the  matter  fii'st  came  u]). 

Mr.  Armstrong:     1  move  the  subject  l>e  tabled. 

Sec()nded   and   carried. 


Handlings  Interchang^e  Billing^. 

Mr.  Xiederlander:  The  conditions  in  this  matter  have 
largely  im]>roved.  In  some  cases,  the  transfer  of  billing  has 
been  slow,  but  wo  have  gone  after  the  individual  cases  and  the 
improvement  is  (pn'te  perce])til)le. 

(Tiairman:  Thi<  matter  was  brought  up,  largely  for  in- 
fornuition.  and  the  to])ic  can  be  closed. 
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P.  &  P.  U.  Train  Rule  XIV. 


Mr.  Bowles:  1  am  willing  to  drop  this  question  until 
after  the  decision  in  our  accident,  and  bring  it  up  later,  if 
necessary.     Consent. 


Which  Line  Shall  Pay  Cost  of  Transferring  Gars  ? 

Peoria,  III,  March  22,  1904. 
A.  J.  Elliott,  Sec'y,  &c. 

EflFective  December  20,  1902,  the  following  resolution  was 
adopte<l  hv  the  Master  Mechanics  and  Master  Car  Builders 
of  Peoria: 

Resolved,  That  on  and  after  December  20,  1002,  the  fol- 
lowing shall  be  effective  as  to  loaded  cars  offered  in  interchange 
at  Pe<jria: 

Loaded  cars  (except  leaky  taiik  cars)  offered  in  interchange 
with  owner's  defects  or  bad  loads,  must  not  be  set  back,  but 
must  be  accepted. 

In  case  the  receiving  road  does  not  consider  the  car  or  load 
safe  to  handle,  on  its  line,  it  shall  either  transfer  the  load 
at  its  own  expense,  or  make  the  necessary  repairs.  If  a  car 
is  accepted  with  cardable  defects,  defect  cards  shall  be  fur- 
nished on  a])])lication,  according  to  record,  to  cover  such  card- 
able  <lefccts,  as  all  roads  in  Peoria  are  working  on  record. 

The  resolutions  passed  by  your  Association  in  April,  1903, 
you  will  note,  conllict  with  al)ove. 

The  matter  is  drawn  to  your  attention  for  such  action  as 
you  d(»eni  pro])er  to  take. 

(Signed.)     G.  T.  Mowat, 

Agent  T.  P.  &  W.  Ky. 

Mr.  Armstrong:  I  move  our  Rule  be  referred  to  the  Mas- 
ter Mechanics  Association,  with  the  request  that  they  make 
their  ruling  conform  thereto. 

Seconded  and  carried. 
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Resignation  of  F.  0.  Melcher. 

Choctaw,  Oklahoma  &  Gulf  K.  R.  Co. 
Office  of  General  Superintendent. 

Little  Eock,  Ark.,  March  19,  1904. 
My  dear  Mr.  Elliott:  I  omitted  to  forward  my  resigna- 
tion as  a  member  of  the  Central  Association  of  Railway  Super- 
intendents. I  presume  it  really  did  not  make  any  difference, 
but  if  you  will  kindly  consider  this  as  closing  up  the  formal- 
ity, I  shall  be  obliged.  I  entertain  very  pleasant  recollections 
of  my  membership  in  the  Association,  and  think  that  the  meet^ 
ings  were  of  great  value  to  me.  I  wish  for  the  continued  pros- 
perity of  the  Association. 

Please  give  my  regards  to  any  interested  friends. 

(Signed.)     F.  O.  Melcher. 

Chairman:     The  Secretary  will  please  incorporate  this  letter 
in  our  minutes. 


Admittance  of  Denver  Division  to  Membership. 

Ijcttcr  from  Gen.   Secretary   Fetter  announcing  this  fact, 
was   read. 


Admittance  of  Peoria  &  Pekin  Terminal  Railway 
to  Membership. 

Peoria,  111.,  April  4,  1904. 
A.  J.  Elliott,  Secretary,  &c 

We  have  to-day  made  application  to  ilr.  Allen,  of  the  Amer- 
ican Railway  Association,  for  Membership  in  the  Per  Diem 
lines,  and  we  also  make  application  to  you  for  Membership  in 
the  Central  Association  of  Railway  Officers.  At  your  next 
meeting  will  be  glad  to  know  the  ]>leasurc  of  the  Association. 

(Signed.)     G.  W.  Tai.bot, 

Gonoral  Manager  P.  &  P.  T. 
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Mr.  Schaff :     I  move  they  be  accepted  as  a  member  of  this 
Association. 

Seconded  and  unanimously  carried. 

Adjourned  11  a.  m. 

F.  T.  Hatch,  A.  J.  Elliott, 

President  Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdinffs  of  the   Resrular  Monthly   Meeting  of  the  St.  Louis  Division 

of  the  Central  Association  of  Railroad  Officers,  held  in  the  Private 

Dining  Room  of  the  Union  5Ution.  Friday,  April  8ih.  1904* 


The  meeting  was  called  to  order  at  10:20  a.  111.  wiiji  ^Ir.  E. 
R.  Scoville  presiding. 

The  representation  was  as  follows : 

B.  &.  O.  R.  R E.  R.  ScoviTj.K,.  .  .  .Snperintendent. 

C.  &  A.  Ry E.  Ryder, Sn]>erintendent 

C.  B.  &  Q.  R.  R A.   Hamit.ton Asst.    Supt 

C.  P.  &  St.  L.  Ry M.  D.  Schaff, Train  Master. 

C.  C.  C.  &  St.  L.  Ry H.    Baldwin, SiiperiTjtendent 

Illinois  Central  R.  R *A.  X.  Dalk, General  Agent 

Int.  Car.  Traf.  Co Gko.   Hanxaukr.   ..Superintendent. 

L.  &  X.  R.  R Jno.  Fitzgkrald,.  .Snp't  Terminals. 

M.  K.  &  T.  Ry F.  II.  Ustick, Sup't  Terminals. 

Mo.  Pac.  Ry J.  M.  Walsh, Sup't  Terminals. 

M.  &  O.  R.  R E.  W.  Moore,, Superintendent 

Frisco  System J.  H.  Elliott,.  . .  .Sup't  Terminals. 

St  L.  K.  C.  &  C.  R.  R. .  .Not  represented. 

St  L.  K.  &  X.  W.  R.  R..F.  H.  Ustick, Sup't  Terminals. 

St  L.  T.  &  E.  R.  R Not  represented. 

Vandalia  Line Not  represented. 

St  L.  Transfer  Co Not  represented. 
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St.  L.  Nat.  Yprd Xot  represented. 

Southern  Ry S.  R.  Kknxkdy,.  .  .  .Superintendent. 

Southern  Ry F.  A.  Wii.lard, Agent. 

T.  St.  L.  &  W.  R.  R Not  represented. 

Terminal  R.  R.  Assn.  . .  .1.  L.  Burlingame,.  .Superintendent. 

Terminal  R.  R.  Assn.  . .  .  J.  A.  Siikpheed, Asst.  Sup't 

Terminal  R.  R.  Assn.  .  .  .W.  T.  Aylksbuky,.  . Car  Accountant. 

Wabash  R.  R D.  I.  Forsytiie,  .  Asst  Supt.  Transp. 

Wiggins  Ferry  Co Geo.  Hanxacer,   .  .Superintendent. 

^Represented  by  Mr.  R.  O.  Wells,  Agent. 

\'isitors:  Mr.  Chas.  Waughoj),  Chief  Interchange  Car  In- 
spector, and  ilr.  J.  Rova,  Master  Mechanic,  Illinois  Central  R. 
R. 

(  hairman:     Mr.  Secretary,  have  we  a  quorum^ 
Secretary :     ^'es,  sir,  seventeen  roads  represented. 
Chairman:     As  you  have  all  been  supplie<l  with  copies  of 
proceedings  of  the  last  meeting  we  will  dispense  with  reading 
them  and  consider  them  ai)pr()ved   as  printed.      Xo  objection 
and  so  <^>rdered. 

Unfinished  Business. 

Chairman  :     Next  in  order  is  T'niinished  Business. 

Secretary:     We  have  pending  the  following  subjects: 

Election  of  Secretary-Treasurer.  Made  Special  Order  of 
^3u3iness. 

Recommendati<m  of  Standing  Committee,  rnterchange  Car 
Jlnspection,  with  reference  to  Issuance  of  Circular  showing  Kind 
<rM:  Initial  of  Cars  Constituting  "Home"  Cars. 

Application  of  Storage  Rules  at  East  St.  Louis  on  Freight 
T^estined  to  St.  Louis. 

Annual  Meeting  of  the  Central  Association  of  K.  It.  Officers 
^•^l)e  held  in  St.  Louis  June  21,  22. 

Adoption  of  Standard  Code  of  Signals  at  St.  Louis  and  East 
^t  liOuis  as  prescribed  by  the  American  Kail  way  Association. 
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Chairman:  The  first  order  of  business  is  the  election  of 
Secretary-Treasurer.    Made  Special  Order  of  Business. 

Mr.  IJstick:  Mr.  President,  I  place  in  nomination  Mr. 
Julius  Rothschild  as  Secretary  of  the  St.  Louis  Division  of  the 
Central  Association.     His  work  has  given  entire  satisfaction. 

Mr.  Fitzgerald :     I  second  that  motion. 

Chairman :  Are  any  other  names  before  the  meetina:  ?  There 
are  no  other  names.  Those  in  favor  of  Mr.Rothschild  as  Secre- 
tary of  the  St.  Louis  Division  of  the  Central  Association  make  it 
known  by  saying  aye. 

Carried. 

Secretary :  I  thank  you,  gentlemen  for  the  honor  and  will 
try  to  give  you  the  very  best  service  in  my  power. 

Recommendation  of  Standing  Committee,  Interchange  Gar 

Inspection,  with  Reference  to  Issuance  of  Circular  Showing 

Kind  or  Initial  of  Cars  Constituing  **Home**  Cars. 

Secretary :  This  matter  was  referred  to  the  Managers'  As- 
sociation several  months  ago.  It  came  up  at  their  last  meeting 
and  on  that  subject  I  have  the  following  letter  from  the  Secretary 
of  that  Association,  Mr.  F.  E.  Anderson,  under  date  March  Slst: 

St.  Louis  Managers'  Association. 

St.  Louis,  March  31.  1904. 
Mr.  Julius  Rothschild, 

Acting  Secretary,  Central  Ass'n  of  R.  R.  Officers, 
Union  Station. 
Dear  Sir :  Referring  to  your  memorandum  of  the  31st,  this 
matter  was  considered  at  the  last  meeting  of  the  Association  and 
it  was  the  sense  of  the  meeting  that  this  could  be  settled  among 
the  individual  roads  themselves  as  the  question  comes  up,  and  the 
matter  was  tabled.  Yours  truly, 

(Signed.)     F.  E.  Andkrson, 
Secretary. 
Chairman :     It  seems  to  be  the  souse  of  the  Managers'  Associ- 
ation that  no  action  on  this  subject  should  be  taken  by  the  Central 
Association,  which  disposes  of  the  matter. 
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Application   of  Storage  Bules  at  East  St.  Lonii 
on  Freight  Destined  to  St.  Louis. 

Chairman:  The  next  subject  in  order  is  "Application  of 
Storage  Kules  at  East  St.  Louis  on  Freight  Destined  to  St. 
Louis." 

Secretary:  This  question  was  brought  up  by  Mr.  Willard, 
of  the  Southern  Railway,  at  the  last  meeting.  One  or  two  mem- 
bers stated  the  matter  was  already  before  the  Managers'  Associ- 
ation, so  I  called  on  the  Secretary  of  that  Association  for  its  de- 
cision. I  received  the  following  reply  from  Mr.  F.  E.  Anderson, 
Secretary,  under  date  30th  ultimo. 

St.  Louis  Managers'  Association. 

March  30,1904. 
Mr.  J.  S.  Rothschild, 

Acting  Secretary,  Central  Ass'n  of  Railroad  Officers, 
L^nion  Station. 
Dear  Sir :  Yours  of  the  29th  inst.,  in  regard  to  question  of 
application  of  storage  rules  at  East  St.  Louis  on  freight  con- 
siguod  to  St.  Louis.  This  matter  was  before  the  ^lanagers' 
Association  at  its  meeting  on  March  16,  and  was  then  referred 
to  tlie  Executive  Committee  of  the  Central  Car  Service  Associ- 
ation for  attention,  with  authority  to  act.  The  Manager  of  the 
Cc'iiiral  Car  Service  Association  advises  that  on  March  22  the 
Executive  Committee  mot  and  the  following  resolution  was 
passed  : 

Resolved,  That  the  Manager  of  the  Central  Car  Service 
Association  is  hereby  instructed  to  notify  all  agents  to  collect 
all  storage  charges  that  may  accrue  after  expiration  of  the  free 
time.  WTien  wagon  transfer  companies  refuse  to  pay  justly 
«nccrued  storage  charges,  freight  must  be  diverted. 

Yours  truly, 

(Signed.)     F.  E.  Anderson^ 

Secretary. 

Chairman :  Mr.  Wells,  do  you  know  what  the  legal  status  of 
''"<*  matter  is  ? 
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Air.  Wells:  Xot  yet.  Attorney  J.  L.  Howell,  of  the  Ter- 
minal, was  called  into  the  meeting  that  was  held  by  the  Execu- 
tive Committee  of  the  Car  Service  Association  and  he  gave  an 
offhand  opinion  in  which  he  stated  that  he  thought  we  were 
justified  in  the  acticm  taken,  but  did  not  care  to  have  that  go 
down  as  a  ])ositive  ()])inioTi.  Outside  of  that  no  other  legal 
opinion  has  been  given. 

Charinnan:  Gentlemen,  there  seems  nothing  to  be  -done 
by  the  Central  Association  except  to  be  governed  by  the  Man- 
agers' Association. 

Mr.  Fitzgerald :  That  seems  to  satisfactorily  disjxise  of  the 
matter. 

Chairman:  If  there  is  no  objection  the  matter  will  Ik?  dis- 
posed of  in  that  way. 

No  objection  and  the  matter  was  disposed  of. 


Annual   Meetings   Executive   Committee    Central 
Association  to  be  Held  in  St.  Louis  June  21,  22. 

Chairman:  The  next  order  of  business  is  the  '^Vnnual 
Meeting  of  Executive  Committee  of  the  Central  Association  to 
be  held  in  St.  Louis  June  21,  22." 

After  a  discussion  of  the  subject,  upon  motion  made  by  Mr. 
Ryder  and  seconded  by  Mr.  Kennedy,  it  w^as  decided  that  the 
Committee  in  charge  of  the  matter  be  instructed  to  arrange  for 
a  place  for  holding  the  annual  meeting  of  the  Executive  Com- 
mittee of  the  Central  Association,  at  the  expense  of  the  St. 
Louis  Division. 


Adopting^  Standard  Code  of  Signals  at  St.  Louis  and  East  St. 
Louis  as  Prescribed  by  American  Railway  Association. 

Chairman:  The  next  subject  on  the  docket  is  "Adopting 
Standard  (^odo  of  Signals  as  Prescribed  by  American  Railway 
Association." 

Secretary:     Mr.   Baldwin,  of  the  Big  Four,  brought  this 
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question  iip  at  the  last  meeting  and  after  some  discussion  it 
was  decided  to  bring  the  matter  up  again  at  this  meeting,  or  at 
some  future  meeting. 

Chairman:  Mr.  Baldwin,  can  we  hear  from  you  on  the 
subject  i 

Mr.  Baldwin :  1  will  state  that  our  line  is  very  anxious  to 
adopt  the  signals.  When  the  signals  become  generally  ob- 
sen'ed  in  the  St.  Ix)uis  territory  there  will  then  be  practically 
a  national  observance  of  them.  They  are  observed  in  the  East 
and  are  becoming  more  and  more  observed  Westward. 

Chairman :     Wliat  have  you  to  say,  Mr.  Ryder  (     Do  you 
use  the  Standard  signjils  in  East  St.  Louis  'i 
Mr.  Ryder:     No  sir. 

Chairman :     Do  you  use  them  on  the  line  ? 

Mr.   Ryder:     Yes  sir.      1  quite  agree  with  Mr.   Baldwin 

that  all  roads  should  adopt  the  Standard  Code  of  Signals  as 

prescril)ed  by  the  American  Railway  Association.     Of  course  it 

will  take  time  to  get  the  men  accustomed  to  them.     I  think 

every  one  here  will  agree  with  me  that  the  standard  signals  are 

very  desirable,  but  that  if  we  adopt  them  we  should  use  them. 

When  in  Kansas  City  the  question  was  brought  particularly 

to  my  attention  by  the  loss  of   lives   which   occurred   before 

their  adoption  there  through  an  accident.     I  think  we  should 

adopt  them.     We  are  now  on  the  eve  of  a  very  heavy  business, 

and  the  heavier  the  business  the  more  desirable  I  consider  the 

Standard  Signals. 

Chairman:     1  may  say  for  the  B.  &  O.  that  on  the  first  of 

Auipist  \a^t  we  put  in  eiTect  a  new  book  of  rules  and  at  that 

^iirio  we  changed  the  code  of  signals  to  the  American  Railway 

-'Association  standard,  which  signals  we  are  using  not  only  on 

tile    line,  but  in  the  yards  as  well.     We  have  experienced  con- 

®^<i Ox-able  diificnlty  using  them  in  East  St.  Louis,  however,  by 

^^^Son  of  coming  in  contact  with  those  not  using  them. 

3Mr.  Ryder:  We  use  tlie  Standard  signals  on  all  parts  of 
^^  line,  but  in  these  terminals  we  do  not.  The  yardmen  are 
^^     accustomed  to  them  and  this  creates  confusion. 

C?hairraan  :     Mr.  Fitzgerald,  what  do  you  use  ? 


Mr.  Fitzgerald :  We  use  on  the  line  Standard  Signals,  but 
in  the  terminals  all  kinds. 

Chairman:  Mr.  Waughop,  do  you  know  what  the  Ter- 
minal Association  uses? 

Mr.  Waughop :  J  am  under  the  impression  that  the  Termi- 
nal Association  uses  the  old  signals. 

Mr.  Hannauer:  Most  all  lines  around  here  so  far  as  I 
know  use  the  old  style  signals.  If  the  B.  &  O.  is  using  the 
Standard  signals  I  do  not  think  it  is  complying  with  them.  I 
do  not  think  good  results  can  be  accomplished  unless  we  all  ap- 
ply them.  So  far  as  the  Wiggins  is  concerned,  we  will  adopt 
any  kind  of  signals  desired.  W^e  can  handle  standard  as  well 
as  any  other  kind. 

Chairman:  I  don't  think  any  of  us  would  have  to  change 
our  rules  in  order  to  adopt  the  Standard  signals.  The  rules  all 
provide  for  Standard  signals,  but  they  are  not  observed. 

Mr.  Kennedy:  W^e  have  in  use  on  our  line  Standard 
Signals,  but  have  never  enforced  them  here. 

Mr.  Ilannauer:  I  don't  see  any  reason  why  a  fellow  can't 
enforce  the  Standard  Signals  if  he  wants  them.  The  only 
thing  is  I  don't  think  it  advisable  to  adopt  them  just  at  this 
time.  Such  a  change  at  present  would  cause  confusion.  I 
think  we  could  select  a  better  time  to  change  them  and  don't 
see  any  reason  why  it  should  be  done  now. 

Mr.  Ryder :     I  would  like  to  hear  from  Mr.  Ustick. 

Mr.  Ustick:  W^e  are  still  using  the  old  style  signals.  I 
think  we  should  adopt  the  Standard  (^ode  of  Signals,  but  do  not 
think  we  should  do  so  now.  I  think  we  should  wait  until  after 
the  Fair,  when  business  returns  to  normal  conditions. 

Chairman:  Mr.  Wells,  what  objection  do  you  see  to  using 
the  Standard  Signals  ( 

Mr.  Wells:  We  have  adopted  the  Standard  Rules,  but 
have  made  no  change  from  hand  signals. 

Chairnmn:  Ilr.w  wonld  it  do  to  make  some  inquiry  of 
the  various  Su[>t.  Tonninals  of  railroads  entering  St.  Louis  and 
East  St.  Lonis  as  to  whether  tlicn-  would  be  willing  to  adopt  the 
Standard  Code  of  Signals  in  the  switching  yards — say  after  the 
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World's  Fair,  or  commencing  with  the  1st  of  next  .lainiary'^ 
We  would  then  have  the  subject  in  sliape  to  handle  it. 

Air.  Kyder:  1  suggest  that  we  adopt  the  signals  before  the 
first  of  May.  We  are  not  going  to  have  any  great  amount  of 
business  over  normal  before  the  first  of  June  or  July.  I  thiidc 
that  would  l)e  the  time  to  put  in  force  the  Standard  Code  of 
Sig:nals  on  these  terminals.  The  very  great  influx  of  roadmen 
and  yardmen  from  other  tenninals  is  going  to  have  a  great  deal 
of  bearing  on  that.  They  will  come  in  and  find  old  signals, 
while  tliey  have  been  accustomed  to  giving  signals  for  move- 
ment of  trains  to  roadmen  and  yardmen  who  are  using  Stand- 
ard Signals,  and  we  are  likely  to  have  more  trouble  on  that  ac- 
ooimt  than  we  would  ex])erience  from  starting  in  now  and  im- 
merliately  adopting  the  Standard  Signals. 

C'hainnan:  The  only  trouble  I  see  in  that  is  that  it  usually 
takes  a  month  or  two  to  gt»t  the  thing  in  shape. 

Mr.  Ryder:  Yes,  but  we  have  most  of  April,  all  of  May, 
and  !  should  say  until  the  loth  of  Juno  to  get  them  in  working 
order. 

Chairman :  Is  Mr.  Aylesbury,  of  the  Terminal,  in  posi- 
tion to  say  whether  or  ^►t  the  Terminal  Association  would  be 
willing  to  put  in  efTect  the  Standard  Code  of  Signals  ( 

Air.  Ayle-^bury:  1  could  not  say  what  the  Terminal  would 
H'aiit  to  <lo  in  that  respect. 

.Mr.  Ryder:  I  move,  Mr.  Chairman,  that  tJie  question  of 
^^lopting  the  Standard  Signals  as  provided  by  the  American 
I'^ihvay  Association  he  submitted  by  letter  ballot  to  all  roads 
'^t^rested,  naming  the  date  for  adoption  not  later  the  10th  of 

ilr.   liahhvin:   I  second  the  motion. 

Chairman:  Moved  and  seconded  that  letter  ballot  be  re- 
^^'V-ed  from  various  railroads  entering  St.  Louis  and  East  St 
^^^Vais  as  to  the  adoption  of  Standard  Code  of  Signals. 

Mr.  Ryder:  That  should  include  switching  lines  of  the 
^^^*^ninal  xVssociation  and  all  others. 

Chairman:     It  shall  include  the  switching  lines. 

Mr.  Ryder:  They  have  nearly  all  adopted  the  Standard 
^'^nals,  Mr.  Chairman,  but  are  not  using  them. 


—  284  — 

Chairman:  Tlien  the  motion  shall  include  "and  the  en- 
forcing of  the  Standard  Code  of  Signals." 

Mr.  Hannauer:  The  fact  is  the  Rules  do  not  call  for 
Standard  Signals  everyw'here  with  all  lines. 

Mr.  Walsh:  The  Standard  Rules  were  adopted  by  the 
Missouri  Pacific  but  the  signals  used  were  not  changed.  I  am 
not  in  favor  of  creating  any  confusion  at  this  time  among  the 
yardmen  by  changing  the  hand  sijgnals.  I  do  not  believe  the 
time  opi)ortune  and  I  believe  a  change  now  would  cause  trouble. 
I  am  not  entirely  satisfied  that  the  original  intent  of  the  Ameri- 
can Railway  Association  was  to  change  the  hand  signals.  I  am 
not  sure  as  to  that.  Personally,  I  do  not  believe  they  can  be 
improved  on.  Officially,  however,  I  will  be  guided  by  any  ac- 
tion my  Company  sees  fit  to  take.  I  will  ask  that  any  action  or 
discussion  be  postponed  until  after  the  Fair. 

Mr.  Chairman :     Are  there  any  other  remarks  ? 

Mr.  Ustick:  I  agree  with  Mr.  Walsh,  Mr.  Chairman,  and 
believe  any  member  who  knows  the  position  of  a  yardmaster 
knows  what  a  difficult  job  it  is  to  change  any  rules  of  yardmen, 
and  especially  those  of  some  of  the  switchmen  in  St.  Tx)uis  to- 
day. Tt  is  quite  an  undertaking,  T  assure  you,  and  T  am  in  fa- 
vor of  postponing  any  action  until  after  the  Fair,  or  until  the 
first  of  the  year. 

Mr.  Ryder:  I  am  inclined  to  disagree  with  Air.  Walsh. 
We  are  on  the  eve  of  a  very  large  increase  in  business.  And 
again,  if  it  is  shown  that  loss  of  lives  occur  by  reasou  of  our 
failure  to  observe  the  rules  of  the  American  Railway  Associa- 
tion what  will  be  the  result?  Tt  is  a  long  established  rule  here» 
but  we  have  failed  to  put  it  into  eifect. 

Air.  Ustick :     1  would  like  to  hear  from  Air.  Elliott 

Air.  Elliott:  The  adoption  of  the  Standard  Signals  by  the 
Frisco  System  was  eliminated  and  the  old  signals  continued 
on  the  road  as  well  as  in  the  terminals,  and  I  doubt  whether  our 
people  would  agree  to  adopting  the  Standard  Signals  at  this 
time. 

Air.  Fitzgerald:  T  am  in  favor  of  deferring  the  subject 
until  the  next  meeting.  T  believe  in  uniformity  all  the  way 
throngh  aiid  would  like  to  ^(*e  the  matter  reach  that  stUus,  but 
tliiiik   thi^  an    inop])()rtuno   time  fnr  the  change. 
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Chairman :     AVhat  do  you  use,  Mr.  Kennedy  ? 
Mr.   Kennedy:     Our  Standard  Rules  apply  here  as  well 
as  on  the  line,  but  we  have  never  enforced  them  here. 

Chairman :  A  letter  ballot  would  develop  what  the  various 
railroads  are  willing  to  do. 

Mr.  Kennedy:     It  is  a  hard  matter  for  the  switchmen  to 
get  broke  in,  but  I  think  we  should  have  uniform  Standard 
Signals  a^d  that  we  should  all  try  and  enforce  them  by  degree. 
The  men  have  to  be  educated  up  to  them  and  it  is  going  to  be  a 
hard  matter  to  get  switchmen  to  change  all  at  once. 
Chairman:     Have  you  any  remarks  Mr.  Hamilton? 
ilr.  Hamilton:     Mr.  Ustick  spoke  for  the  Burlington. 
Chairman:     We  would  like  to  hear  from  Mr.  Moore. 
ilr.  Moore:     Like  the  Southern,  we  are  using  tho  Stand- 
ard Signals  out  on  the  line.     If  other  roads  put  the  signals  in 
their  yards  we  could  do  so  tomorrow. 

Mr.  Ryder:  We  are  bound  to  bring  more  roadmen  in  our 
teniiinals  within  tlie  next  six  or  eight  months  making  switch- 
ing movements  and  I  feel  that  Avithin  the  next  sixty  days  we 
should  put  these  signals  in  general  use  here. 

Chairman:  Mr.  liurlingame  (Mr.  Burlingame  arriving 
at  this  stage  of  the  j)roceedings),  we  were  just  discussing  the 
adoption  of  the  Standard  Code  of  Signals  in  the  terminals  at 
St.  Louis  and  East  St.  Louis,  taking  effect  the  10th  of  May. 

Mr.  Burlingame:     Mr.  Chairman,  so  far  as  the  Terminal 

-Association  is  concerned,  it  Avould  not  undertake  to  try  to  put 

^heiu  in  effect,  simply  because  the  Standard  Signals  would  not 

^^^er  one-half  the  signals  given  by  our  men.     The  signals  now 

^*^'en  we  all  know,  switchmen  have,  and  Avill  use  and  as  to 

<^itanging  them,  we  would  not  undertake  it. 

Mr.  Ustick:  T  think  the  suggestion  to  get  letter  ballot  a 
^^"^^^^^I  one,  but  l^elieve  we  should  inciuire  as  to  what  tliev  think 
^oout  the  Code  and  ask  if  it  would  bo  agreeable  to  ])ut  in  effect 

^Ir.  Hannauer:     I  move  the  communication  be  made  to  read 

^^iiary  1  instead  of  May  10.     This  would  give  plenty  of  time 

^    change  the  rules  and  educate  the  men.     We  should  explain 

^    -^Ir.  Burlingame  that  it  is  not  the  intention  to  cut  into  the 

^^Visand  and  one  signals  used  in  the  yards. 
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Mr.  Kennedy:  I  think  if  we  are  going  to  put  in  effect  the 
Standard  Code  of  Signals  that  right  away  is  as  good  a  time  as 
any.  1  do  not  see  any  difference  in  enforcing  them  now  and  six 
months  from  now. 

The  motion  to  take  tlie  subject  np  with  the  various  Super- 
intendents of  the  St.  Ijonis  and  East  St.  Louis  lines  and  the 
switching  lines  by  letter  ballot  as  to  the  adoption  and  enforcing 
of  the  Standard  Cole  of  Signals  of  the  American  Railway  As- 
sociation j\Iay  10  carried. 


Eeading  of  Correspondence. 

Secretiiry :  At  the  last  meeting  of  this  Association  we  had 
a  letter  from  the  Asst.  Superintendent  of  Transjx>rtAtion  of 
the  Wabash  Railroad,  changing  their  switching  limits  to  Fergii- 
s^on  on  the  west,  effective  March  1,  11)04.  This  Association  re- 
jected their  action. 

Here  now  is  a  letter  from  the  Supt.  Transportation,  Mis- 
souri Pacific,  Mr.  \V.  C.  Watrous,  dated  ^larch  U).  which 
reads: 

.Missouri  Pacific  Railway  Company, 
and 
St.  Louis,  Iron  Mountain  k  Southern  R'y  Co. 

St.  I^uis,  March  19,  1904. 
Mr.  Julius  Rothschild, 

Acting  SecV  Cent.  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  I  have  before  me  your  circular  of  March  17, 
defining  the  switching  limits  for  reclaim  purposes,  and  wish 
to  advise  that,  so  far  as  the  Missouri  Pacific  and  Iron  Moun- 
tain Railways  are  concerned,  your  circular  is  in  error. 

The  ^lissouri  Pacific  switching  limits  are  limits  as  defin- 
ing St.  Louis  territory  issued  by  the  Central  Car  Service  Ass'n, 
which  includes  Webster  on  the  West. 

The  limit  for  the  Iron  Mountain  is  as  defined  by  same 
Association  and  includes  I^arracks  on  the  South. 
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On  the  East  side  of  the  river,  the  car  service  and  reclaim 
limits  should  take  in  Bixby  yard  on  the  South  and  East  Ivory 
incline  and  all  tracks  North  thereof. 
Yours  truly, 

(Signed.)       \V.  C.  Watrous, 

Supt.  Trans. 

Mr.  Ilannauer:  When  the  question  of  reclaim  limits  came 
up  the  committee  had  l>efore  it  the  Car  Service  limits  as  applied 
locally  and  it  was  found  they  extended  further  out  than  was 
reasonable.  It  is  all  right  for  a  road  to  put  in  as  many  points 
as  it  sees  fit  and  which  is  a  benefit  to  a  railroad — it  undoubtedly 
is — ^but  the  question  is,  is  it  fair  to  move  the  reclaim  limits 
way  out  ?  If  we  allow  lines  to  fix  limits  to  suit  themselves  we 
will  have  no  end  of  it.  So  far  as  the  Missouri  Pacific  is  con- 
cerned, I  am  rather  surprised  that  such  a  letter  should  be  re- 
ceived  from  that  line,  it  being  a  member  of  the  committee  that 
lixed  these  limits,  the  matter  l)eing  carried  through  this  Associ- 
ation and  approved  by  the  Managers'  Association.  If  the  Supt. 
Transportation  of  ilisvsouri  Pacific  did  not  get  onto  it  during 
that  time  1  believe  that  is  his  fault  and  nobody  elses. 

Chairman:  Mr.  JIannauer,  in  making  your  recommen- 
dations did  you  take  into  consideration  the  i)oints  to  which 
switching  charges  applied  i 

Mr.  Hannauer:  Mr.  Chairman,  we  did,  as  a  matter  of 
fact  put  limits  out  further  on  most  lines  than  switching  tariffs 
*Pply-  The  Missouri  Pacific  limits  do  not  go  beyond  Chelt- 
iiigliani.  WTiatever  the  Wabash  asked  for  within  the  limits  we 
fixed.  The  Frisco  wanted  Valley  Park  and  tlie  Missouri  Pa- 
cific wanted  Kirkwood,  so  we  just  took  the  outer  Belt  Line  and 
siniply  said  there  are  your  limits. 

•Secretarv:  The  Secretarv  of  the  Managers'  Ass(K*iati<^n 
tohl  me  he  had  already  issued  a  circular  stating  that  the  Wa- 
hash  limits  had  l>een  extended  to  Ferguson. 

Chairman:      We  have  received  three  letters,  one  from  the 

^^«l>ash  extentling  their  limits  and  from  the  Missouri  Pacific 

^'icl       Waba.sh.       In    the   Manai^ers'    Association    the    railroa<ls 
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voted  in  favor  of  the  report  of  the  Committee  from  this  Associ- 
ation, but  some  of  the  members  announced  that  if  they  saw  fit 
they  would  extend  the  limits. 

Mr.  Hannauer:  It  takes  two  to  make  a  contract — the  fel- 
low that  wants  to  save  money  and  the  one  that  collects  it 

Chairman:     The  limits  should  be  defined  in  some  way. 

Mr.  Elliott:  It  appears  to  me  the  limits  have  been  de- 
fined by  the  Managers'  Association  and  adopted  by  the  lines  in 
the  Association  and  I  do  not  think  an  individual  line  has  the 
right  to  arbitrarily  throw  aside  the  action  of  the  Managers' 
Association  and  adopt  limits  of  its  own. 

Mr.  Walsh :  Inasmuch  as  there  seems  to  be  a  good  deal  of 
objection  to  the  limits  I  suggest  that  the  matter  be  referred 
back  to  the  Conmiittee. 

Chairman:  It  seems  to  me  that  another  point  has  de- 
veloped, that  the  Terminal  Association  are  given  limits  to  the 
outer  Belt  Line,  while  some  of  the  other  lines  have  not  been 
given  limits  that  far,  and  it  does  not  occur  to  me  that  one  road 
should  have  limits  further  out  than  another. 

Mr.  Kennedy:  I  would  like  to  make  the  motion  that  you 
reappoint  the  committee  and  that  they  be  instructed  to  report 
on  the  matter  at  the  next  meeting. 

Chairman:     Who  was  the  committee? 

Mr.  Hannauer :     Mr.  Ustick,  Mr.  Carson  and  myself. 

The  conunittee  was  reappointed  by  the  Chairman,  with  Mr. 
Walsh  taking  the  place  of  Mr.  Carson. 

The  Secretary  read  the  following  letter  from  Mr.  W.  C. 
Do^Tiing,  Supt.  of  Vandalia  Line,  dated  March  24. 

Vandalia  Line. 
Terre  Haute  &  Indianapolis  Railroad  Company. 
Office  Superintendent  Main  Line  Division. 

Terre  Haute,  Ind.,  March  24,  1904. 
;^[r.  Julius  Rothschild, 

Act'g  Secretary,  C.  A.  of  R.  R.  O., 
Room  206  Union  Station, 
St.  Louis,  Mo. 
Dear  Sir :     Referring  to  attached  copy  of  circular  issued  by 
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the  Central  Association  of  Railroad  Officers  designating  the 
switching  limits  on  all  lines  at  St.  Louis  and  East  St.  Louis  for 
reclaim  purposes,  which  were  adopted  by  that  Association 
February  12,  and  ratified  by  the  St.  Louis  Managers'  Associa- 
tion; I  notice  from  this  circular  that  the  Vandalia  Line  limits 
are  shown  as  the  Illinois  Transfer  JRailway.  This  is  incorrect, 
as  we  are  making  reclaim  on  our  connections  on  all  cars 
delivered  us  for  Rose  Lake,  Avhich  is  Avithin  our  East  St.  Louis 
Yard  limits. 

I  wish  you  would  please  issue  a  correction  to  this  circular 
accordingly,  as  there  may  possibly  be  some  question  raised  by 
the  different  lines  on  account  of  our  switching  limits  being 
shown  on  this  circular  as  the  Illinois  Transfer  Railway. 

Yours  truly, 

(Signed.)  W.  C.  Downing, 

Superintendent. 

The  Chairman  announced  that  by  referring  the  corres- 
pondence to  the  Committee  it  disposed  of  the  matter  so  far  as 
the  Central  Association  could  go. 

Mr.  Walsh:  Mr.  Chairman,  I  believe  the  different  lines 
should  be  advised  of  the  action  taken  this  morning,  that  they 
may  study  over  the  matter  before  the  Committee  reaches  them. 

Chairman :  I  see  no  objection  to  that.  The  Secretary  will 
notify  the  different  lines. 


^port  of  Committee  on  Interpretation  of  Enle  12,  Interchange 

Gar  Inspection,  as  to  Whether  Eeceiving  or  Delivering 

Line  Shall  Bear  Expense  of  Transfer. 

•Secretary:  The  report  of  this  Conmiittee  was  read  at  the 
^^t:  meeting  and  it  appears  printed  in  the  report  of  proceedings 
*^'^ioh  have  been  furnished  you.  It  was  decided  to  lay  it  over 
^^^i  1  this  meeting. 

The  secretary  read  the  report  again, 
p^         iMr.  Hannauer:     That  matter  was  made  Special  Order  of 
^^**ine^s  to-dav.     Several  members  of  the  Association  wanted 
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to  present  the  matter  to  the  Cyomuiittee  again  with  the  view  of 
possibly  having  them  modify  their  report  in  some  particulars, 
Mr,  Ustick  called  a  meeting  of  the  Committee  for  that  purpose 
but  did  not  get  a  quormn  so  we  could  present  it  I  believe  Mr. 
Ustick  can  tell  you  how  the  matter  stands. 

Mr.  Ustick :  I  think  it  ought  to  be  deferred  until  the  next 
meeting  and  give  the  Committee  a  chance  to  get  together  on 
the  matter. 

Chairman:  Then  you  wish  to  withdraw  your  report  and 
present  another  one  at  the  next  meeting?  If  there  is  no  ob- 
jection we  will  return  tlie  rei)ort  and  have  it  presented  at  the 
next  meeting,  which  disposes  of  the  matter  at  present. 


Formation  of  Rules  Covering  Charges  for  Orain  Doors. 

Chairman:  There  is  a  Committee  on  ^*Formation  of  Rules 
covering  Charges  for  Grain  Doors." 

Mr.  Hamilton:  If  there  is  no  objecton  the  Connnittee 
would  like  to  have  further  time. 

Chairman:  Without  objection,  we  will  grant  the  Commit- 
tee further  time,  which  dis|»()ses  of  the  matter  for  the  ])resent. 


Standing  Committee  on  Joint  Car  Inspection. 

Secretary:  There  is  no  report  from  the  Standing  Commit- 
tee on  Joint  Car  Inspection  on  account  of  some  of  the  members 
on  the  Committee  being  out  of  the  City  and  no  quorum. 

Mr.  Waughop:  The  Committee  on  Interchange  Car  In- 
spection made  a  report,  or  rather  recommendation,  to  this  As- 
sociation in  regard  to  the  question  brought  up  on  inoperative 
couplers  and  recommended  to  the  Association  that  the  Superin- 
tendents issue  instructions  to  the  various  foremen  to  see  that 
couplers  were  ])ut  in  operative  condition  before  delivery.  AVlule 
there  has  been  some  improvement,  indicating  that  the  roads  are 
giving  the  matter  attention,  still  I  would  urge  that  all  foremen 
be  instructed  again  t^)  give  special  attention  to  the  matter. 
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Mr.  Hannauer  also  strongly  urged  that  an  endeavor  be 
made  by  all  the  lines  interested  to  bring  about  a  greater  im- 
provement in  this  respect,  that  suits  were  pending  against 
several  lines  on  this  account,  and  unless  the  roads  showed  to 
the  satisfaction  of  the  Interstate  Commerce  Commission  that 
every  effort  was  being  made  to  reduce  the  number  of  inopera- 
tive couplers,  they  would  prosecute  the  suits  to  the  fullest  ex- 
tent 

It  was  the  sense  of  the  meeting  that  further  action  should 
be  taken  by  all  the  lines  to  reduce  inoperative  couplers  to  a 
minimum. 


Sealing  of  Cars  Loaded  at  Industries. 

Mr.  Burlingame :  I  would  like  to  make  an  inquiry.  Some 
time  ago,  I  don't  recall  when,  there  was  a  resolution  passed  by 
this  Association  requiring  elevators  to  seal  their  own  cars.  Will 
it  stand  ? 

Mr.  Uannauer:  We  had  a  long  report  from  tbe  Legal 
Department  of  the  Terminal  Co.  before  taking  any  action. 

Secretary:  If  Mr.  Burlingame  wishes  to  see  the  report  of 
the  Legal  Department  I  will  show  it  to  him. 

Chairman:  The  Secretary  will  please  read  the  decision  of 
the  Legal  Department  for  his  information. 

The  Secretary  read  the  opinion. 

Chairman:  Notwithstanding  that  decision,  we  decided  we 
would  not  accept  cars  unless  they  were  scaled.  Swift  k^  Co.  are 
the  only  people  I  have  heard  of  refusing  to  seal  cars,  and  I  be- 
lieve they  are  now  sealing. 

Mr.  Walsh:  In  conversation  with  an  agent  who  -canvasses 
Ihe  numerous  industries  on  both  sides  of  the  river  )ie  stated 
that  people  were  much  divided  as  to  whether  they  would  or 
would  not  seal. 

Chairman:     What  objection  have  they  to  sealing^ 

Mr.  Walsh:  They  simply  don't  want  the  railroads  to  say 
they  shall. 
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Chairman:     If  there  is  no  other  business  before  the  meet- 
ing the  motion  to  adjourn  is  in  order. 

Upon  motion  of  Mr.  Burlingame  to  adjourn,  the  meeting 
closed  at  1 :20  p.  m. 
E.  R  ScovitLE,  J.  Rothschild, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


f^roceedlngs  of  the  Recolar  nonthly  Meetlns  of  The  Kansas  City  Division,  Central 
Asiociatloii  of  Railroad  Officers,  held  at  The  Coates  House. 
Kansas  City,  Mo..  Monday,  April  ii.  1904* 


The  meeting  was  called  to  order  by  the  Vice-President,  Mr. 
J-  li.  Blair.    Representation  was  as  follows : 

A.  T.  &  S.  F.  Ry C.  W.  Kouxvs,  Supt.  Transportation. 

^'    A:  A.  Ry W.  M.  Corbett,   .  ..Superintendent 

C.    &  A.  Ry G.  W.  Taylor, Snpt.  Trans. 

C.  M,  &  St  P.  Ry W.  B.  Foster,  .  .  .Supt  Terminals. 

C.  R.  I.  &  P.  Ry. J.   R.   Blair,    Superintendent 

K-    C.  Belt  Ry D.  W.  Rider, Superintendent 

K.  C.  y.  W.  R.  R Not  represented. 

^-  O.  Southern  R  Ry.  ...N.  D.  Ballentine,  ..Supt  Transp. 
^  C  St  J .  &  C.  B.  R.  RA.  T.  Perkins,  .  . .  Superintendent. 
^-  C.  St  J.  &  C.  B.  R.  RJ.  W.  MuLHERN,  .Sup't  Terminals. 

^-    K.  &  T.  Ry. J.  G.  LoRTON, Train  Master. 

^^-   I^acific  Ry. J.  L.  Gogerty,  .  . .  Supt  Terminals. 

Q-  O.  &  K  C.  R  R Not  represented. 

St.  J.  &  Q.  I.  Uy. ij'ot  represented. 

S^  I-.  &  S.  F.  R  R H.  F.  Clark, Sup't  Terminals. 

Unon   Pac.  R  R G.  N.  Curtis Agent 

^^bash  R.  R Not  represented. 
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Cliainiian:  The  first  matter  to  be  disposed  of  is  the  ap- 
proval of  record  of  last  nieiniiig.  As  every  one  has  received  a 
copy  of  the  ^linutes  of  the  last  meeting,  unless  there  is  some 
objection,  they  will  stand  approved  as  printed. 


Unfinished  Business. 


Orain  Doors. 


Chairman:  As  a  matter  of  unfinished  business,  we  have 
the  Grain  Uoor  question. 

Air.  Corbett:  I  move  that  the  report  of  the  Grain  Door 
Committee,  as  submitted  at  the  January  meeting,  be  adopted. 
The  gist  of  that  is,  that  we  pay  for  coopering  car  of  wheat  60 
cents  per  car,  75  cents  for  car  of  corn,  and  87  cents  for  car  of 
oats.  [Jnder  the  present  arrangement,  the  elevators  are  making 
bills  for  various  amounts,  some  averaging  as  high  as  60  cents 
per  door.  I  wull  further  move  that  this  be  made  effective  May 
1,  1904. 

Mr.  Clark :    Second  the  motion. 

Mr.  Kouns :  Will  Mr.  Corbett  state  what  the  present  prac- 
tice is  ? 

Mr.  Corbett :  A  number  of  years  ago  the  Superintendents' 
Association  ado])ted  a  resolution  allowing  the  elevators  to 
make  bill  amounting  to  60  cents  ]^r  door  for  grain  doors  fur- 
nished, or  about  $1.20  per  car.  However,  the  roads  have  not 
been  paying  that  amount,  as  the  conditicm  upon  which  that 
amount  was  to  be  paid  was  tliat  the  elevators  would  return  the 
grain  doors  tiiken  out  of  cars  or  pay  the  railroads  40  cents  j)er 
door  for  those  retained.  The  settlements  have  been  subject  to 
compromise  in  nearly  every  case.  The  matter  has  been  con- 
sidered here  for  a  long  time,  and  discussed  at  nearly  every 
meeting.  At  the  meeting  in  January,  the  Committee  made 
report,  but  the  matter  has  been  put  off  from  time  to  time.  I 
believe  the  report  is  fair  and  equitable  and  will  be  a  saving  to 
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the  railroads,  and  will  establish  a  reasonable  and  fair  basis  to 
the  elevators. 

Mr.  Blair:  1  will  say  for  the  Hock  Island  that  we  have 
been  handling  this  matter  at  the  elevator  on  our  own  line  by 
having  a  man  check  up  all  grain  doors  furnished  our  cars,  and 
we  only  pay  for  the  doors  actually  furnished.  But  when  they 
are  loading  for  connecting  lines  w^e  do  not  pay  any  attention  to 
the  cars.  We  settle  for  25  cents  i>er  door  if  we  can,  and  if  we 
can't,  we  pay  them  more. 

ilr.  Mulhern:     The  rejwrt  of  this  Conmiittee  was  rather 

more  for  the  purpose  of  establishing  a  uniform  basis  upon  which 

grain  doors  should  be  paid  for,  but  it  does  not  prevent  any 

any  individual  line  from  making  any  si)ecial  arrangement  it 

desires.     Vou  can  continue  any  special  arrangement  which  you 

have,  or  introduce  any,  but  what  was  wanted  was  to  find  out 

what  would  he  a  fair  and  equitable  basis  both  to  the  railroads 

and  the  elevators  as  to  the  expense  of  a  grain  door,  and  60  cents 

per  car  is  what  we  thought  was  fair,  providing  the  elevators 

used  or«linary  care  in  removing  the  doors  from  cars.     Of  course 

U^vill  not  compensate  the  elevators  who  are  careless. 

Mr.  Perkins:     One  other  point  about  that  1  think  should 
Oe    Tiia<le,  and  that  is,  that  the  prices  named  should  be  cxnisid- 
erocl  as  the  maximum  t-o  be  paid.     If  any  line  ])ays  more,  it  will 
^i"^ainly  force  the  other  lines  to  a  higher  basis. 

Mr.  Blair:  At  one  time  there  was  a  committee  appointed 
to  cioiifer  with  the  Mechanical  Department  to  ascertain  what 
tetxiporary  grain  doors  were  costing  at  that  time.  Ours  were 
cos -ting  21  cents  per  door,  but  the  elevators  stated  the  lumber 
^I8e<i  in  our  doors  was  inferior  as  compared  to  theirs,  and  that 
on:r*  doors  were  not  as  high  or  as  long  as  those  they  put  in, 
cla.  ixning  when  they  used  our  doors  there  was  a  shortage  of  grain. 
I^  "transferring  200  cars  of  grain  in  one  month,  we  did  not  have 
^  furnish  any  permanent  grain  (h)ors  from  our  su])ply.  I 
®^F>r)ose  everybody  know^s  where  we  got  the  doors, — they  came 
out;   of  the  cars  transferred. 

Tpon  motion  being  put  to  vote,  it  was  unanimously  carried. 
Secretary :    Will  it  be  advisable  for  us  to  notify  the  elevator 
P^^ple  about  that  ? 
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Mr.  Corbett:     I  don't  see  any  reason  for  notifying  the  ele- 
vators.   Simply  send  notice  to  the  Agents. 


Revision  of  Joint  Car  Inspection  Association  Rules. 

Chairman:  We  have  left  over  from  the  last  meeting  the 
Revision  of  Joint  Car  Insi)ection  Association  Rules,  the  ques- 
tion having  been  put  to  letter  ballot. 

Secretary :  I  sent  out  a  letter  ballot  on  the  Revision  of  Joint 
Car  Inspection  Rules,  as  instructed  at  the  last  meeting.  I 
have  not  received  vot.es  from  all  of  the  lines  as  yet,  so  1  can 
not  announce  the  full  result,  but  so  far  we  have  ten  lines  voting 
in  favor  of  the  proposed  Joint  Insi)ection  Rules,  one  voting 
against  it  and  one  line  not  voting  on  account  of  not  l)eing  a 
member  of  present  Joint  Car  Inspection  Association.  Five 
lines  have  not  been  heard  from. 

Mr.  Perkins:  I  would  like  to  ask  if  there  are  any  roads 
here  who  have  not  sent  in  their  vote  ? 

Mr.  Lorton :    You  may  put  us  down  as  voting  "yes.' ' 

Mr.  Perkins:  I  move  that,  in  consideration  of  the  fact 
that  the  Secretary  has  received  votes  of  two-thirds  of  the  mem- 
bers in  favor  of  the  adoption  of  the  proposed  new  Joint  Car 
Inspection  Association  Rules,  that  they  be  put  into  effect  May 
1,  1904. 

Mr.  Corbett :    Second  the  motion. 

Mr.  Mulhern:  One  moment.  While  heartily  in  accord 
with  the  motion,  it  occurred  to  me  it  will  be  necessary  to  have 
a  special  meeting  unless  we  vote  to-day  to  appoint  a  Standing 
Committee  until  after  the  Joint  (Vr  Inspection  Association 
have  their  meeting  to-morrow. 

Mr.  Perkins:  I  think  that  ])oint  is  very  well  taken.  I  will, 
with  the  permission  of  my  second,  change  that  to  June  1,  1904. 

Motion  unanimously  carried. 

Mr.  Mulhern:  I  move,  Mr,  Chairman,  that  a  connnittee 
be  appointed  to  wait  on  the  Joint  Car  Inspection  Association 
to-morrow  to  notify  them  of  the  action  taken  by  this  Association. 

Mr.  Clark:    Second  the  motion. 

Carried. 
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Chairman :  I  will  appoint  on  that  committee  Mr.  Mulhem, 
of  the  Burlington,  and  Mr.  Corbett,  of  the  C.  &  A. 

Secretary :  That  is  all  we  have  under  the  head  of  unfinished 
business,  Mr.  Chairman. 

Correspondence. 


Admission  of  Denver  Division  to  Membership. 

Secretary:     Here  is  a  letter  from  Secretary  Fetter,  under 
dateof  March  10th: 

To  All  Division  Secretaries, 

Central  Association  of  K.  E.  OflScers : 
Gentlemen:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  OflBcers,  held  January  19, 
the  application  of  the  Denver  Division  was  submitted,  and  same 
was  accepted,  making  the  Central  Association  consist  of  eleven 
Divisions. 
The  above  for  your  information. 

Yours  very  truly, 

(Signed)  O.  G.  Fettek, 

Secretary. 

It  was  moved,  seconded  and  carried  that  the  commnnication 
be   accepted  and  placed  on  file. 

Application  of  the  L.  K.  &  W.  Ry.  Go.  for  Membership. 

Secretary:     Here  is  a  letter  from  Mr.  W.  S.  Basinger,  of 
^^^     L.  K.  &  W. 

T^a  veil  worth,  Kan.,  March  28,  1904. 
-^^^^  B.  H.  Garrigues, 

Secy.  Central  Association  of  R.  E.  Officers, 
Kansas  City;  Mo. 
'-C)earSir:   Referring  to  your  correspondence  with  me  regard- 
^^^   vour  Association,  your  last  letter  dated  March  14,  I  beg  to 
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say  that  I  would  be  glad  to  have  my  application  on  part  of  tliis 
Company  presented  to  your  Association  for  membei'ship  in 
same,  as  you  suggest. 

As  requested,  I  return  herewith  the  took  of  rules  you  en- 
closed with  your  last  letter. 

Yours  truly, 

(Signed)  W.  S.  Basinoer, 

Superintendent. 

Mr.  Rider :    I  move  that  they  be  elected  member  of  the  As- 
sociation. 

Mr.  MuUiern :    Second  the  motion. 
Carried. 


Bill  of  Western  Transfer  Co.  for  Feeding  Police  Horses 
Daring  the  Freight  Handlers*  Strike. 

Secretary:     [  have  here  a  letter  from  Mr.  Sharp,  as  follows: 

Kansas  City,  Mo.,  February  5,   li*04. 
Mr.  B.  II.  Garrigues, 

Secy.  Central  Association  of  R.  R.  Officers, 
Kansas  City,  Mo. 

Dear  Sir:  Herewith  bill  of  $146  of  the  Western  Transfer 
Company  for  feeding  police  horses  during  the  freight  handlers' 
strike.  These  horses  were  used  by  the  police  in  getting  from 
one  depot  to  another,  and  in  keeping  track  of  things  generally. 

There  is  a  portion  of  this  bill  which  we  authorized  on  our 
own  account,  thinking  the  other  line,  and  especially  the  heavier 
lines  that  were  most  interested,  would  be  willing  to  participate 
in  it.  The  latter  part  of  the  bill  was  not  assumed  by  tlie  A.  T. 
&  S.  F.,  and  it  was  our  understanding,  at  the  time,  that  some 
of  the  other  lines  would  take  care  of  it,  we  having  agreed  to 
take  care  of  a  portion  of  the  ex})eiise. 

I  have  been  unable  to  get  any  of  the  lines  to  say  exactly  what 
they  will  do,  and  the  Western  Transfer  Company  certainly 
should  have  their  money. 
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Will  you  not  kindly  present  this  at  the  next  Association 
meetings  with  a  view  of  seeing  if  the  interested  lines  will  not 
be  willing  to  stand  their  proportion  of  the  whole  bill.  I  assume 
that  all  the  railroads  which  had  the  benefit  of  the  police  will 
be  willing  to  do  what  is  right,  and  as  to  that  it  can  be  de- 
tennined. 

Yours  respectfully, 

(Signed)  H.  W.  Shakp, 

Superintendent. 

Mr.  Blair:     Speaking  for  the  Rock  Island:     As  every  one 

is    aware,  soon  after  the  flood  subsided,  we  had  the  strike  on 

our  bands,  and  none  of  our  local  offices  were  very  well  organ- 

'^©d     I,  for  one,  called  upon  Chief  Hayes  for  some  protec- 

tian,  and  it  was  furnished,  and  they  sent  mounted  police.     I 

faio\i'  they  called  at  our  office   daily  and   relieved  the   men. 

I  did  not  know  at  that  time  of  any  provision  being  made  for 

feeding  their  horses,  nor  did  1  know  until  we  had  ])aid  hotel 

bills  for  boarding  some  of  the  men.    Our  Company,  of  course, 

stands  ready  to  pay  their  part  of  the  bill,  as  we  considered, 

at    t:.lie  time,  the  protection  was  necessary. 

-Mr.    Mulhern:      Who   took  upon   themselves   to   m.ake   the 

arraangement  for  boarding  these  horses  at  the  transfer  stabled 

3klr.  Blair:     In  talking  with  the  Western  Transfer  man,  he 

told    me  that  the  police  came   to   him   and  he  spoke   to   Mr. 

ShaiT)  about  it,  and  that  Mr.  Sharp  was  ignorant  of  the  fact 

that;  he  was  feeding  the  horses,  but  whether  Mr.  Sharp  gave 

him  any  assurance  that  it  would  be  paid  or  not  I  do  not  know. 

I  do  know  that  this  man  has  been  after  Mr.  Sharp  ever  since 

tlie    strike,    and  he  has  come   to   me   several   times   regarding 

tlie  matter,  and  1  believe,  unless  he  is  paid,  he  will  bring  suit. 

Mr.    Mulhem:      I    think    before    the    Association    should 

^®  action  in  the  matter,  they  should  investigate  the  matter 

*"d  ascertain  as  to  the  correctness  of  the  bill.     Find  out  who 

^^^  otiieers  were,  etc. 

^i".  Corbett:     I  move  that  it  is  the  sense  of  this  Associa- 
^^^  that  the  city  should  pay  its  own  feed  bills. 
-^li*.    Clark:      Seciond   the   motion. 
Carried. 


—  300  — 


Storage  of  Less  Than  Carload  Freight. 

Secretary:     Here  is  a  letter  from  Air.  G.  A.  Kimball,  of 
the  Trunk  Line  Committee,  which  I  will  read. 

Kansas  City,  Mo.,  April  8,   11)04. 

Mr.  B.  II.   Garrigues,  Sec'v.   • 
Superintendents'  ^iLss^n, 
Kansas  City,  AIo. 
Dear  Sir:     At  our  meeting  today,  the  question  of  charging 
storage  on  L.  C.  L.  freight  held  over  24  hours  in  local  houses 
was   up,    and   the   Committee   resolved   to   reconmiend    to   the 
Superintendents'  Association  that  some  rule  be  put  in  force 
making  a  charge  for  the  holding  of  freight  in  local  houses  after 
24  hours. 

Will  you  kindly  bring  this  before  your  Association  and  see 
what  can  be  accomplished^  It  is  understood  that  they  have  a 
rule  of  this  kind  in  St.  Louis,  also  in  Chicago,  and  if  your 
Association  is  not  familiar  with  the  plan  in  those  cities  they 
can  undoubtedly  ascertain  the  detail  by  corresponding  with  the 
Sup(M-iutendents'  Association  there. 

Yours  truly, 

(Signed)  G.  A.  Kimbai.i.. 

Joint   Agent. 

.Mr.  Kouns:  They  also  have  the  rules  in  the  Illinois  and 
Iowa  Association.  Before  you  adopt  any  rule  on  strrage  it 
would  be  necessary  f'jr  you  to  ascertain  from  your  local  Freight 
Agents  regarding  what  the  average  carload  in  business 
aniinints  to,  otherwise  you  would  make  a  charge  that  would  pos- 
silJy  he  less  or  more  than  car  service  charged  outside.  The 
idea  of  the  rule,  as  it  stands  in  Chicago,  St.  Louis,  and  Peoria 
districts,  is  that  the  charge  for  detention  shall  be  the  same 
whether  \u  car  <a*  in  the  warehouse  and  that  has  been  arrived  at 
by  very  careful  check  of  record  of  freight  showing  what  the 
average*  carload  of  freight  received  amounts  to.  In  Chicago, 
when  the  rule  was  first  introduced  the  charge  was  6  cents  ]wm- 
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toll,  and  aiiy  fraction  above  a  tbousatul  pounds  was  amsidered 
a  tou.  After  a  year's  experience  the  lading  becoming  heavier 
the  same  result  was  reached  by  reducing  tlie  rate  to  5  cents 
Ijer  ton,  which  is  the  present  rate. 

We  would  be  in  favor  of  introducing  the  rule  if  the  ma- 
jority of  the  roads  are  so  inclined,  fixing  the  rate  at  an  arbi- 
trary figure  subject  to  correction  later  if  tliought  necessary. 

Mr.  Alulhern:  1  move  that  a  committee  be  appointed  to 
investigate  the  matter  as  to  the  workings  of  the  rule  now  in 
effect  at  Chicago,  St.  Louis,  and  Pe'>ria,  and  report  at  the  next 
meeting. 

ilr.  Corbett :     Second  the  motion. 

Mr.  Kouns :  I  will  say  that  it  is  working  iine  in  Chicago. 
It  is  liked  not  only  by  the  railroads  but  by  the  business  men  as 
well. 

Mr.  Perkins:    I  am  informed  that  this  rule  is  working  very 

Hell  at  St.  Louis,  and  had  some  figures  about  that,  but  turned 

^ein  over  to  our  General  Southwestern  Agent.     I  understand 

tfjat  this  has  l>een  passed  u])on  by  the  Association  of  General 

-Igpents  and  they  are  all  in  favor  of  it  and  if  they  are  we  eer- 

^iTily  might  well  be.     The  collections  in  St.  Louis  seem  to  be 

^acJe  pretty  regularly  and  without  trouble,  and  the  matter  un- 

^^ir    the  control  of  the  ilanager  of  the  Car  Servicje  Association 

Jti^^ti;  as  collection  of  car  service  is.     A  sti\tement  is  issu(Kl  of  the 

^H^ctions  made  by  each  road  in  similar  form  to  statement  of 

col  l^3ct.ion  of  car  service. 

I^fotion  carried. 

Chairman:  I  will  appoint  on  that  eommittoe  Mr.  Kou!is, 
^i  't'lie  Santa  Fe,  and  Mr.  Mulhern,  of  the  Burlington. 

^Ir.  Kouns:  Mr.  Chairnuin,  I  hope  you  will  name  some 
^i<lent  member  by  reason  of  the  facilities  he  would  have  of 
getting  at  the  information,  and  also  by  reas(m  of  the  fact  that 
'^^^  trhe  next  six  weeks  or  two  months  my  engagements  will  carry 
me  .away  from  here  very  extensively.  I  should  be  vary  liappv 
^l>^3  of  senuce  to  the  Association  but  T  believe  better  rosult^s 
woiald  be  obtained  by  appointing  some  one  else. 

CJhairman :     Under   those  conditions   then,   ^\r.    Kouns,    F 
^'^'l      ask  Mr.   (\irtis  of  the   Tnion  Pacific  to  act  on  the  c<mu- 
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Dispute  Between  Burlington,  Union  Pacific  and  Frisco 

as  to  payment  of  Switching   Charge  on  Car 

42488    C.  B.  &  a. 

Papers  were  presented  by  the  Secretary  upon  request  of 
Superintendent  J.  O.  BrinkerliofF  of  the  Union  Pacific  in  re- 
gard to  responsibility  for  switching  charge  on  Q.  Gar  42488. 
The  papers  showed  that  this  car  was  received  at  Kansas  City 
over  the  Burlington  under  billing  reading  "Burlington,  la.  to 
Pittsburg,  Kan.,  via  St.  L.  &  S.  F.  from  Kansas  City,"  with 
notation  on  billing  "Stop  at  Kansas  City  for  Acme  Harvester 
Co.  to  partly  unload."  The  Acme  Harvester  Co.  being  located 
on  the  Union  Pacific,  the  car  was  delivered  to  that  company  for 
switching,  the  Burlington  absorbing  the  switching  charge  to  the 
Acme  Harvester  Co.  The  charge  in  question  was  the  Union 
Pacific  switching  from  the  Acme  Harvester  Co.  to  the  Frisco. 

It  was  moved,  seconded  and  carried  that  it  was  the  sense 
of  the  Association  that  the  Frisco  should  pay  the  charge. 


Loaded  Cars  Returned  by  Connections  Account  of  Bad 
Order,  Shifted  Load,  Etc. 

Secretary:  I  have  a  letter  here  from  Mr.  W.  E.  Barton, 
Secretary  of  the  Local  Freight  Agents'  Association. 

Kansas  City,  Mo.  March  11,  1904. 

Mr.  B.  H.  Garrigues,  Sec'y, 

Central  Ass'n  of  K.  R.  Officers, 
Kansas  City,  Mo. 

Dear  Sir:  Mr.  Scott,  Chairman  of  the  Conference  Com- 
mittee, Local  Freight  Agents'  Association,  requested  of  our 
Local  Association  an  expression  on  the  St.  Louis  topic  at  the 
Savannah  Convention,  namely,  '*\Vhy  should  loaded  cars  be  re- 
turned by  connection  on  account  of  bad  order,  shifted  load,  or 
o\('iloadr'  Slionld  not  some  method  be  advanced  by  which 
loaded  cars  re(]uiring  transfer  account  of  bad  order,  shifted 
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load  or  overload  still  be  handled  by  receiving  line  instead  of 
being  returned  to  delivering  line  and  in  what  manner  should 
cost  be  handled. 

Owing  to  the  fact  that  it  was  understood  that  this  matter 
was  now  under  discussion  by  your  Association,  no  expression 
was  given  at  our  meeting,  but  I  was  instructed  to  write  for  in- 
formation as  to  the  present  status  before  your  Association  and 
the  probable  outcome. 

Will  you  kindly  furnish  me  with  any  information  you  have 
at  your  command  at  the  present  time  in  order  that  T  in  turn 
may  advise  Mr.  Scott? 

Yours  truly, 
(Signed.)     W.  E.  Barton, 

Secretary. 

^f'"  Mulhem:  I  might  say  that  on  the  question  which  he 
Proix)ses  there  has  been  considerable  discussion  in  the  Su])erin- 
fendents  of  Transportation  Association  and  about  two  months 
*go  they  issued  a  circular  to  all  operating  officials  showing  the 
^'^y  that  it  was  proposed  to  handle  that  question,  which  line 
shoxilH  stand  the  transfer,  and  it  was  defined  so  clearly  that  if 
*<lojited  it  will  make  it  plain  to  all.  I  do  not  know  tlio  result 
of  tr-he  vote  in  that  Association. 

I^Ir.  Taylor:  The  rules  we  proposed  wore  adopted  by  tlie 
Railway  Transi>ortation  Association  and  transmitted  as  a 
'^^^^^^•inmendation  of  that  Association  to  the  American  Kailway 
Association. 

^Ir.  Koims:  I  have  received  an  advance  copy  of  the  re- 
^^^^'t;  of  the  Car  Service  Committee  of  the  American  Railway 
^Association  prior  to  meeting  to  l>e  held  on  the  20th  of  this 
'^^^'^th,  and  on  that  question  they  were  indefinite. 

^Ir.  Perkins:      I  move  the  Secretary  be  instructed  to  send 
-^i*.    |3arton  a  copy  of  the  new  Joint  Car  Inspection  Rules. 

^Ir.  Mulhern:     I  second  the  motion,  witli  the  following  as 
^^^    ^.inendment,  "and  with  the  advice  that  the  question  is  now 
T^    f'or  consideration  by  the  American  Railway  Association." 
Oarried. 
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Eesignation  of  President  Johnson. 

Secretary :     Jlere  is  a  letter  from  Mr.  C.  O.  Johnson. 

Kansas  Citv,  Mo.,  ilarcli  15,  1904. 
Mr.  B.  II.  Garrigues,  See'y, 

Kansas  City  Division  Central  Ass'n  of  R.  R.  Officers, 
Kansas  City,  Mo. 
Dear  Sir:  Owing  to  my  aj)pointnient  as  Asst.  Gen. 
Freight  Agent  this  Company,  lieadqiiarters  at  Chicago,  ef- 
fective March  21,  it  will  l)e  necessary  for  me  to  resign  the  office 
of  President  of  the  Kansas  City  Division  of  onr  Association. 
Will  you  kindly  bring  this  matter  before  the  next  meeting  of 
the  Association  and  convey  to  the  Association  my  hearty  thanks 
for  its  full  cooperatiim  with  me  dnritig  my  two  terms  as  Presi- 
<lent  in  all  affairs  j)erti\ining  to  the  Ass<K*iatiDn. 

I  presume  it  will  be  in  order  for  the  Association  to  elect  a 
new  delegate  to  the  National  Meeting  in  St.  Louis.  I  will,  how- 
ever, as  Second  Vice-President,  attend  that  meeting,  but  it 
would  be  l)etter  for  the  Kansas  City  Division  to  have  a  separate 
representative.  Yours  truly, 

(Signed.)     C.  O.  Johnson, 

Gen'l   Agent. 

Mr.  Rider:  1  move  that  Mr.  Johnson's  resignation  be  ac- 
ce3)ted  with  congratnlations  on  his  ])romotion,  but  with  regret 
that  same  will  take  him  away  from  Kansas  City. 

Mr.  Kouns.     Second  the  motion. 

Carried. 


Reports  of  Committees. 


Republishing  of  Rules. 

Secretary:  Under  Report  of  Committee^,  we  have  the  Com- 
mittee on  revision  and  republishing  of  Association  rules.  I  havo 
not  railed  a  meeting  of  the  Coiumittc^t'  as  yet,  however,  I  havn 
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drawn  oft  the  now  res<ihiti(iiis  which  have  been  a(lo])te(l  since  the 
hist  revision.  I  have  waited  with  the  idea  that  if  the  new  Joint 
Car  In«|)ection  rules  were  a<lopted  it  woiihl  be  desirable  to  ])ut 
them  in  the  book  of  Central  Association  rules.  Now  that  these 
nslef"  have  been  adopted  1  would  like  to  know  if  it  is  the  sen^^o 
o\  ihc  Association  that  they  be  incorj)orated  in  the  new  book. 

Mr.  Perkins:  Since  final  action  on  this  will  be  taken  at  the 
meeting  tomorrow,  I  move  the  Committee  be  granted  further 
ti '.e  and  that  they  incorporate  the  new  Joint  (>ar  Ins])ectiou 
iVssociation  rules  in  tlie  l)Ook  of  Association  rules. 

Mr.  Kouns:     Second  the  motion. 

Carried. 


Ordinance  Eeg^lating  Humber  of  Cars  in  Train  or 
Transfer  in  City  Limits. 

Chairman:     We  will  have  report  of  Connuittee  a])pointed 
hi  investigate  and  advise  as  to  ordinance  regulating  the  number 
of  cars  in  train  or  transfer  in  city  limits.     Mr.  Clark,  I  believe, 
^^  (lainuan  of  that  Conmiittee. 

^r.  Clark  reported  that  the  ordinance  had  been  passed  but 
^as   being  held  in  al)eyance  and  there  seemed  to  be  no  effort 
liiade  to  enforce  it  and  the  Committee  deemed  best  not  to  agi- 
^^^'  the  matter. 

J^   was  moved,  seconded  and  carried  that  the  Committee  be 
^''^tirxiied. 


Election  of  President. 

.  ^Hairman :     Gentlemen,  on  account  of  President  Johnson's 
Station,  I  presume  it  will  be  in  order  to  elect  a  President  to 
^"te  remainder  of  the  term. 
T^      ^l^X".    Mulhern:     I  move   the  nomination   of   ilr.    Blair  as 

--^I  r.  Kouns :      I  move  the  nominations  be  closed,  the  rules 
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suspended  and  Mr.  Blair  declared  unanimously  elected  as  Presi- 
dent for  the  unexpired  term. 

Seconded  and  carried. 

Mr.  Blair :  Gentlemen,  I  assure  you  this  is  quite  a  surprise 
to  me  and  1  thank  you  for  the  honor.  I  remember  very  dis- 
tinctly about  14  years  ago  when  I  first  met  with  the  Association 
at  the  Union  Depot.  There  were  a  number  of  railroad  men 
present,  nearly  all  of  whom  are  no  longer  in  Kansas  City,  but 
after  fourteen  years  in  Kansas  City  if  they  have  not  found  me 
out,  I  guess  T  must  be  all  right. 

Mr.  Chairman:  It  will  now  be  in  order  to  elect  a  Vice- 
President. 

Mr.  Corbett :     I  nominate  Mr.  Mulhem  for  Vice-President 

Mr.  Rider:  1  move  the  nominations  be  closed,  the  rules 
suspended,  and  the  Secretary  instructed  to  cast  the  ballot  of  the 
Association  for  Mr.  J.  W.  Mulhem  for  Vice-President. 

Seconded  and  carried. 

Secretary:  Here  is  a  resolution  which  T  have  been  re- 
quested to  read : 

Whereas,  It  has  been  announced  that  the  stenographer  of  Uiis 
As80ciati(m  has  recently  been  most  happily  married  and  is  this 
day  severing  her  connection  with  the  Association,  and 

Whereas,  Her  services  have  extended  over  a  period  of  four 
years  and  have  been  entirely  gratuitous,  and 

Whereas,  It  comes  to  the  knowledge  of  this  Association  that 
she  desires  to  make  a  visit  to  New  York  in  company  with  her 
husband,    Mr.    Scott  Chipps,  be   it  therefore 

Resolved,  That  in  recognition  of  the  cheerful  and  excellent 
service  heretofore  rendered  and  as  a  matter  of  justice  and  a 
mark  of  the  esteem  in  which  her  conduct  and  services  nre  held, 
that  the  Secretary  be  and  is  hereby  instructed  to  purcliase  two 
round  trip  tickets  to  New  York  for  presentation  to  Mrs.  Chipps 
with  the  prayers  and  best  wishes  of  this  Association,  drawing 
u])on  the  Treasurer  for  the  iimouii*  needed  to  give  effect  to  this 
res(dution. 
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Resolution  seconded  and  unanimously  carried. 
There  being  no  further  bu9ine^&,  meeting  adjourned. 
Date  of  next  meeting,  Monday^  May  9,  1904. 
J.  R.  Blaib,  B.  H.  Gaebigues^ 

Vice-President.  Secretary. 
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LOUISVILLE  DIVISION. 


The  ReKtilar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers. 

Louisville  Division,  was   held  at  the  Office  of  the  Secretary.  Room  70a, 

Columbia  Building,  Louisville,  Ky.,  Monday,  April  the  nth,  IQ04. 


In  the  absence  of  both  President  and  Vice-President,  the 
Secretary  called  the  meeting  to  order  at  2:15  p.  m.,  and  A[r. 
i\  J.  Klein  was  duly  nominated  and  elected  President  pro  tern. 

The  roll  call  showed  the  following  representation: 


B.  &0.  S-W.  R.  R. 

C.  &  O.  Ry 

C.  C.  C.  &  St.  L.  liy 

C.  I.&L.  Ry 

I.  C.  R.  R 

L.  &K  R.  R 

L.  II.  &St.  L.  Ry.., 
P.  C.  C.  &  St.  L.  Ry. 

Southern  Ry 

Southern  Ry 

K.  &  I.  B.  &  R,  R.  Co 


.  .  .E.  M.  GoRDox, Local  Fr't  Agt. 

.  ..M.  L.  Akkrs,.  . .  .Sup't  Terminals. 
.  .  .]M.   L.   Akeks,.  . .  .Sup't  Terminals. 

. .  .B.  O'Banxox, Local  Vvt  Ag'u 

,  .  .E.  F.  Stovall, lx)cal  Fr't  Ag't. 

.  .  .0.  J.  Klein, Sup't  Terminals. 

.  ..Not  represented. 

.  .Not  represented. 

.  .B.   C.   AfiLNER, Superintendent. 

.  .W.  T.  Vandenburgh,  Local Fr'tAgt 

.  .  W.  M.  Mitchell, Manager. 


The  Chairman  stated  that  if  there  were  no  objections  the 
minutes  of  the  previous  meeting  would  stand  approved  as 
printed.     There  being  no  objections,  it  was  so  ordered. 

Unfinished  Business. 


None. 
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Eeport  of  Committees. 

Under  the  head  of  Rejx)rts  of  Comniittees,  tlio  Secretary 
aniiouiiceil  that  tJie  TransjK)rtatioii  Coininittee  was  requested, 
at  the  last  meeting  of  the  Association,  to  report  at  this  meeting 
its  reconnnendations  as  to  the  enforcement  of  the  Storage 
Rule  in  New  Albany. 

Mr.  Milner,  Chairman,  stated  that  he  had  been  unable  to 
get  tlie  Committee  together  t^)  investigate  the  storage  facili- 
ties at  that  point  and  formulate  the  necessary  reports,  and 
i^-ould,  therefore,  have  to  ask  for  more  time  which  was  granted. 

There  l>eing  no  further  business,  it  was  duly  moved,  sec- 
onded and  carried  that  the  meeting  stand  adjourned. 

Adjourned  at  2 :30  p.  m. 

C.  J.  Klein.  J.  C.  Looaiis^ 

President  pro  tem.  Secretary. 
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HOUSTON  DIVISION. 

No  meeting  held. 
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DETROIT  DIVISION. 


ninntes  of  MMtinir  April  8tli.  1904. 

Present: 

^'    C.  E.  R. D.   S.   Sutherland^ President. 

D-    S.  R.  R T.  C.  M.  SciiiNDLER,. G.  F.  A.  repre- 
senting J.  C.  Gleason. 

G-   T.  R  R W.  G.  Brownlee, Sup't. 

^    S.  &  M.  S T.  J.  Charleswobth,.. General  Agt. 

T.  W.  NiLEs, Div.  Supt. 

P-    Al.  R.  R W.  D.  Trump, Asst.  Genl.  Supt. 

W^a-bash    Not  represented. 

^'     fr   T.   S.   L S.   W.  Knapp, Superintendent. 

L.  F.  Lang,  And.  &  Car  Service  Agt. 

Meeting  was  called  to  order  by  the  Chairman,  Mr.  D.  S. 
Sutherland. 

Iteading  of  minutes  of  previous  meeting  dispensed  with. 


Topic  for  Annual  Meeting  in  Jane. 

The  following  resolution  was  adopted. 
Moved  and  supported  that  the  subject  of  Railroad  Errors  be 
^^en  up  and  a  paper  be  prepared  by  Mr.  1).  S.  Sutherland. 
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Broken  Bolster — Detroit  Bridge  &  Iron  Works. 

Letter  was  read  from  Mr.  W.  I).  Trump. 

.Ruling  of  the  Toledo  Association  which  had  been  adopted 
by  the  Detroit  Superintendents'  Association  was  explnaied  and 
Mr.  Trump  stated  that  he  was  satisfied  and  tlie  matter  was 
closed. 


Eefased  Cars  Eetnmed  to  Connections. 

Tliere  were  three  cars  of  sand  came  in  over  the  Michigan 
Central  Avhich  were  turned  over  to  the  Grand  Trunk  Railway 
for  (jardner.  This  party  refused  to  pay  car  ser\'^ice.  Cars 
were  removed  from  Gratiot  Ave.  team  track  in  order  to  protect 
the  car  service.  As  payment  could  not  be  obtained  the  cars  be- 
came practically  refused  and  were  returned  to  the  Alichigan 
Central,  the  Grand  I'runk  billing  back  on  the  Michigan  Central 
$10.00  car  service  on  each  car  and  $3.00  switching  cliarges. 

Wlien  these  cars  were  returned  to  the  Michigan  Central  they 
tried  to  dispose  of  the  sand,  but  Avere  unsuccessful  and  in  order 
to  release  the  equipment  found  it  necessary  to  put  the  sand  in 
their  dump,  thereby  losing  their  freight  charges  and  the  switch- 
ing charges  j)aid  for  moving  the  cars  to  Gratiot  Ave. 

The  Michigan  Central  decline  to  pay  tlie  car  service  charges 
to  the  Grand  Trunk  and  the  additional  switching  charges  on  ac- 
count of  the  resolution  of  tlie  Superintendents'  Association, 
which  is  to  the  effect  that  when  cars  are  returned  account  of  re- 
fusal and  subse(piently  sold,  the  freight  charges  are  first  to  be 
laken  care  of,  next  the  switching  and  lastly  the  car  service. 

After  a  full  discussion  of  the  matter  it  was  the  sense  of  the 
Association  that  the  car  service  charges  on  these  particular  cars 
should  be  voided. 
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Eefased  Cars  Eetamed  to  Connecting^  Lines  with  Gar  Service 
Billed  to  the  Receiving  Eoad  as  Advance  Charges. 

The  case  in  question  was,  the  Lake  Shore  turned  over  to  the 
Grand  Trunk  llaihvay  a  car  of  coal  which  was  refused.  The 
Grand  Trunk  returned  the  car  to  the  Lake  Shore,  billing  back 
on  them  the  $J100  car  service  for  the  detention  on  the  Grand 
Trunk  tracks. 

When  the  car  was  received  the  Lake  Shore  accepted  the 
guarantee  of  Burton,  Beidler  &  Phillips  that  they  would  pay  the 
lfr..00  car  service.  About  this  tijue  the  Burton,  Beitllei  i>eople 
removed  their  offices  from  J)etroit  and  up  to  the  present  time 
the  $3.00  has  not  been  collected,  and  as  a  result  of  the  non-col- 
lection the  Lake  Shore  Kailway  have  cut  out  of  their  w^eekly  in- 
terchange settlement  tJiis  $3.00  car  service.  The  Manager 
stated  that  he  was  positive  that  the  collection  could  be  nuide, 
but  it  would  take  some  little  time  to  make  it. 

The  car  was  finally  forwarded  to  a  point  outside  of  Detroit 
and  the  car  service  could  have  followed  the  car.  Tlu^  Grand 
Trunk  Railway  claim  that  the  l^ake  Shore  should  pay  them  the 
$3.00  car  service. 

It  was  the  sense  of  tlie  meeting  that  the  I^ake  Shore  by  ac- 
cepting the  guarantee  became  liable  to  the  Grand  Trunk  Rail- 
way and  should  pay  the  Grand  Trunk  Railway  in  their  inter- 
change settlement  this  $3.00  car  service  charge. 


Weighing  of  Cars  at  Detroit  Loaded  and  Empty  on  Private  and 

Public  Scales. 

This  matter  Avas  discussed  at  length,  but  no  definiri*  action 
taken. 

Adjourned. 

D.  S.  SrTHKia.ANi),  E.  S.  Maxwell, 

President.  Secretiuy. 
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DENVER  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Denver  Division. 

Central  Aesoclatlon  of  Railroad  Officers.  Held  In  Room  No.  19 

Union  Depot.  Denver,  Friday.  April  15th,  i904< 


Representation  was 

A.  T.  &  S.  F.  Ry. 
A.  T.  &  S.  F.  Ry. 

A.  T.  &  S.  F.  Ry. 

B.  &  M.  R.  R 

Colo.  &  Southern  Ry. 
Colo.  &  Southern  Ry. 
Colo.  &  Southern  Ry, 
Colo.  &  Southern  Ry. 
Colo.  &  Southern  Ry 

C.  R.  I.  &  P.  Ry. . 

C.  R.  I.  &  P.  Ry.. 
Colo.  Midland  Ry. . 

D.  &  R.  G.  R.  R.  . 
D.  &  R.  G.  R.  R.  . 
Missouri  Pacific  Rv. 
Missouri  Pacific  Ky. 
^lissouri  Pacific  Ry. 
Union  Pacific  R.  R. 
Til  ion  Pacific  R.   II. 


as  follows: 

.  .D.  E.  Cain, Gen'l  Sup't 

. .  C.  H.  Bristol,  ....  Superintendent 

.  .  J.  KuRN,   Trainmaster, 

.  .F.  Harris,   Ass't  Sup't 

.  .  C.  E.  Caksox,   ....  Superintendent 
.  .  G.  F.  Cotter,   ....  Superintendent 

. .  .  J.  D.  Wklsii, Sup  t  Car  Ser. 

. .  W.  S.  Melton,    Car  Acc't 

. .  .  W.  G.  Glenn, Agent,  Denver 

.  .  A.  T.  Akbott,   ....  Superintendent 

.  .L.  F.  Kimball, A.  G.  F.  A. 

.  .  Not  represented. 

..R.    JI.    BowRON,    ..Superintendent 

.  .11.    F.  Parke,   Sup't  Car  Ser. 

.  .R.   II.  DwYER Superintendent 

.  .  II.  r>.  KoosER,  .  .  .G.  W.  F.  &  P.  A. 

.  .  W.   R.    Lentz Agent,  Pueblo. 

.  .11.  ('.  Fkkkis Sui>erintendent 

.     eT.    II.    ni?INKERHOFE,    .  .  .  Ass't   Sup't 
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Visitor:  G.  P.  Robinson,  Traffic  Manager  Pueblo  Stock 
Yards  Coni}>any. 

The  Prei^itlent:  The  next  will  be  the  reading  of  the  min- 
utes «if  the  previous  meeting. 

Mr.  Ferris:  I  move  tliat  the  reading  of  the  minutes  be 
clis|)eused  with. 

Seconded. 

The  President:     All  in  favor  of  that  motion  will  please 
signify  bv  saying  Aye;  contrary,  No. 
Carried. 


Unfinished  Business 

The  ProsidcTit:      1   helieve  there  is  no  unfinished  business. 
•V  ^  will  now  have  the  rea<Ung  of  eorre8[)ondence. 

Mr.  Ferris:  May  1  ask  alx)ut  the  stock  yards  matter? 
J^^  there  not  a  committee  on  that,  and  does  not  that  come  under 
"•^  'finished  business  ? 

The  President:  I  think  that  would  come  under  new  bus- 
ir^^^s,  Mr.  Ferris.  That  matter  was  postponed  at  our  last 
^^^^ting  until  such  time  as  there  was  a  representative  of  the 
St:^-x*k  Yard  Companies  present  to  discuss  it. 

Mr.  Ferris:  I  think  it  was  quit^e  definite  at  our  lastmeet- 
^^g  that  we  were  to  come  here  prepared  to  take  the  matter 
^P  definitely  to-day. 

The  President:  If  that  was  the  understanding  it  is  not 
niv  recollection  of  it. 

Mr.  Ferris:  Will  you  please  have  the  Secretary  turn  to 
page  2*50,  report  of  our  last  meeting,  and  read  resolution  offer- 
er! by  ifr.  Carson,  which  wns  adopted  'i 

SecTctpry  reads  resolution,  which  is  as  follows: 
^"Resolved,   That  it   is  the  sense  of   this   Association   that 
$1.00  per  car  for  loading  and  unloading  stock  at  the  Denver 
Tnion  Stock  Yards,  and  seventy-five  cents  for  similar  service 
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at  Pueblo,  is  exorbitant,  and  that  the  same  should  be  reduced 
at  both  points  to  fifty  cents  per  car,  and  that  the  Secretary- 
be  instructed  to  notify  the  Presidents  of  the  said  Stock  Yards 
to  be  present  at  the  next  meeting  of  this  Association  to  show 
cause  why  the  charge  referred  to  should  not  be  reduced.  That 
the  representatives  of  each  line,  members  of  this  Association, 
confei*  with  their  Traffic  l)e])artments  or  their  officials,  and 
come  to  the  next  meeting  of  the  Association  prepared  tr)  vote 
on  the  question." 

The  Se<Tetarv:  I  was  directed  at  the  last  meeting  to 
write  the  Denver  Stock  Vards  (\mipany,  and  the  Pueblo 
Union  Stock  ^'ards  people,  and  request  them  to  be  ]>resent 
at  this  meeting,  which  I  did.  Mr.  Ballantine,  vice-P resident 
and  General  Manager  of  the  Denver  Union  Stock  Vards, 
writes  me  as  follows: 

Denver,  Col,  March  28,   1904. 
Mr.  E.  E.  Hill, 

Commissioner  Colorado  Car  Service  Bureau, 
Denver,  Colo. 

Dear  Sir:  Your  letter  of  March  18,  advising  me  that 
the  Central  Association  of  the  Railroad  Officers,  Denver  Di- 
vision, re(|uest  that  I  aj)pear  before  them  at  2  :00  p.  m.  April 
Sth,  Room  11),  Union  Depot,  to  consider  the  question  of  re- 
ducing the  amount  allowed  th(»  Denver  Union  Stock  Yards 
(Nnnpany  for  loading  and  unloading  stock. 

This  subject  was  goiu*  into  thoroughly  by  the  Trans-ilis- 
souri  FrcMght  Bnreau,  and  I  do  not  see  that  any  good  can 
be  acconiplish(M|  by  r(M)pening  the  nuitter  with  your  Commit- 
tee, as  r  understand  from  members  of  the  Trans-ilissouri 
Bureau  it  is  not  desired  to  make  any  change  in  the  present 
arrangement. 

The  Secretary:  I  also  have  a  letter  from  Mr.  Douthitt^ 
vice-President  of  the  Pueblo  Stock  Vnrds  Company,  which 
reads  ms  follows: 
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Kansas  City,  :Mo.,  Marcli  22,  1904. 
Mr.  E.  E.  Hill, 

Commissioner  Colorado  Car  Service  Bureau, 

Denver,  Colo. 

Dear  Sir:     Your  letter  March   18th,  file  X-40,  has  been 

referred  to  me  by  our  Traffic  Manager,  Mr.  G.  P.  Robinson. 

The  Railroads  pay  the  Kansas   City   Stock   Yards   ('()m|)any 

oO  cents   |)er  car  for   loading  and    unloading   all   live   stock, 

and  the  ^Vestem  Stock  Yards,  where  labor  is  higher,  receive 

75  cent8  for  this  service,  and,  considering  the  volume  of  work, 

the  compensation  rewived   by  the   Kansas   City   Sto<*k   Yards 

Company  is  preferable  to  that  of  the  Western   Stock   Yards, 

Jnoliuling  Pueblo;  in  other  words,  the  revemte  of  the  Pneblo 

St€_>c«k  Yards  Company,  as  derived  from  loading  and  unload- 

^^  stock,  is,  at  the  present  charge,  not  a  very  profitable  busi- 

'Jf^^^,  and  if  there  is  to  be  a  reduction  it  would  have  the  effect 

at     J^neblo  of  the  Railroads  providing  their  own  service;  how- 

^^•^»",  we  will   arrange  to  represent  at   the  meeting  culled   on 

A|»»-il  8th,  Room    11),  Union   Depot,   Denver. 

The  Secretary :  This  is  all  the  correspondence  1  have  on 
th^^  matter,  but  L  will  say  that  1  met  Mr.  Tiallantine  since 
hi«  letter  just  read  was  written,  and  had  a  conversation  with 
hit:t\  regarding  the  stock  yards  (piestion.  He  stated  to  me  that 
"^  Avould  not  l)e  at  the  meeting,  nor  would  he  reduce  his 
^"^^•ges;  that  he  had  the  goods  to  sell  out  there,  and  he  pur- 
F"^*d  to  name  the  price  they  were  to  sell  for.  If  the  Tlail- 
'^'^^^-is  did  not  want  them,  they  could  go  elsewhere.  I  told 
aiHi  ]i(»  ssbould  come  to  this  meeting  and  explain  his  side  of 
"*^    <|iiestion.     He  said  he  did  not  care  to  do  it. 

The  President:  Mr.  Kobinson,  of  the  Pueblo  Stock  Tarda 
^^  l^resent,  and  we  would  like  to  hear  what  he  has  to  say  as 
^  "^^ly  the  rates  should  not  be  reduced. 

^Ir.  Robinson :     At  the  present  time  our  charge  at  Pueblo 

^'^  *  5  cents  for  standard  gauge  cars.     We  handle  narrow  gauge 

carK   tAvo  for  one,  that  is,  we  collect  75  cents  for  two  narrow 

?^^^g:e  cars  and  count  them  the  same  as  one.     We  handle  quite 

a  s^Kxl  bit  of  emigrant  stuff,  that  is,  emigrant  outfits  wdiich 
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stop.  They  usually  have  their  own  fee<l,  and  we,  therefore, 
derive  no  revenue  on  feed  from  that  business.  We  load  and 
unload  at  the  rate  of  75  cents  per  car,  furnish  water,  and  are 
responsible  to  the  railroads  while  the  stock  is  in  our  yards. 
Our  only  revenue  is  profit  on  feed,  or  hay.  I  am  authorized 
by  our  (.'oinpany  to  say  that  we  do  not  feel  that  the  charges 
should  l>e  reduced  at  all.  I  have  a  letter  here  from  Mr.  Dout- 
hitt  on  the  subject,  which  you  may  read  if  you  so  desire.  Mr. 
Douthitt  expected  to  be  present  at  this  meeting,  but  was  un- 
able to  do  so. 

The  President:     The  Secretary  w^ill  please  read  the  letter. 

Kansas  (^ity,  Alo.,  April  13,  1904. 
Mr.  G.   P.  Robinson, 

Traffic  Manager  P.  S.  Y.  Co., 
Pueblo,   Colo. 

Dear  Sir:  1  find  that  it  will  not  be  possible  for  me  to 
attend  meeting  of  the  Central  Association  of  Railroad  Officers 
at  Denver,  on  the  15th,  and  inasmuch  as  you  will  be  there 
it  will  not  be  necessary. 

You  may  say  to  the  Association  tliat  we  do  not  know  what 
their  authority  is  in  a  matter  of  this  character.  At  the  same 
time  they  allow  the  IVnver  Stock  Yards  $1.00  each  for  load- 
ing and  unloading  stx)ck  cars,  while  they  allow  us  but  7S 
cents,  and,  of  course,  there  being  more  business  at  Denver  than 
at  Pueblo,  the  profit  is  greater.  lender  the  circumstances  we 
will  not  s\]i)niit  to  a  reduction,  but  will  undertake  to  be  allowed 
the  same  as  Denver  for  the  service. 

Please  advise  what  conclusions  are  reached. 

The  President:  I  would  l>e  glad  .t/>  hear  from  some  of 
tlie' members  of  this   Association   as  to  what   their  ideas  are. 

^Ir.  Ferris :  In  order  to  get  the  matter  before  the  meeting 
in  the  ])roper  form,  I  make  the  motion  that  a  uniform  load- 
ing and  unloading  charge  bo  made  at  all  stock  yards  in  Colo- 
rado at  r)0  vcnts  ])or  car. 

The  l^resident:     Do  I  hear  a  second  to  that  motion? 
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Secufifled. 

The  President:     Any  remarks  to  be  made^ 

Mr.  Kimball:  1  would  like  to  ask  Mr.  Ferris  if  his  mo- 
tion that  a  uniform  charge  be  made  at  50  cents  i>er  car  for 
loading  and  unloading  stock  at  all  yurds  in  Colorado  applies 
U)  all  stock  yards  or  only  those  which  are  operated  indej^en- 
dent  of  railroads  ? 

ilr.  Fen-is:  The  motion  ap])lies  to  only  sudi  yards  as 
are  operated  independent  of  railroads. 

^fr.  Carson:      I   might  say,   Air.   President,   that  we  have 

tie  expert  opinion  from  vice-President  and  General  Manager 

rf  the  Pueblo  Stock  Yards,  that  stock  can  be  handled  cheaper 

at   Denver  than  at  Pueblo,  notwithstanding  the  fact  that  we 

alloAv  Denver  Stock  yards  $1.00  per  car,  as  against  75  cents 

P^r    car  at  Pueblo.      If  the   l^iebl(»   Yards  can   make   money 

^^     75  cents  per  car,   why  slionld   wc  pay  tlie  stock  yards  at 

driver  $1.00  per  car? 

The  President:  Witliout  having  any  knowledge,  of  course, 
^  t:o  the  amount  of  money  invested  at  Pueblo,  that  is  a  diffi- 
^It,  question  for  any  of  us  to  answer  at  this  time,  in  fact  we 
^^Icb't  answer  it.  The  amount  invested  would,  to  a  certain 
ext^^nt^  govern  the  rate  per  car  that  must  be  charged  in  order 
^  obtain  a  reasonable  return  on  the  money.  Possibly,  Mr. 
™liaintine  would  advance  that  argument,  and  give  that  reason 
«fi  t:-o  why  his  rates  should  be  higher  Uian  at  Pueblo,  but 
^'h^tier  he  could  produce  figures  to  confinn  it  I  do  not  know, 
^'^^^i  J  do  not  know  whether  there  is  any  one  here  that  knows.  If 
anx'-    gentleman  present  know>;,   1  would  like  to  hear  from  him. 

^Ir.  Robinson:  Mr.  Chairman,  there  is  a  difference  in 
"^^^ filing  stock  at  Pueblo  and  Denver.  There  is  a  very  good 
"^^^l<et  at  Denver,  and  cattle  are  often  held  in  the  Denver 
Va^rds  by  the  owners  two  or  three  days  before  they  are  sold, 
whioh  is  not  the  case  at  Pueblo.  Again,  there  is  a  fixed  charge 
wloich  makes  it  possible  to  handle  twenty  cars  just  as  cheaply 
a^  to  handle  five  cars.     Denver,  <loing  a  larger  business  than 
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Pueblo,  should  be  able  to  handle  it  more  cheaply.  Out  of 
the  loading  and  unloading  charge  alone  at  Pueblo,  there  is 
very  little  profit. 

The  President:  I  believe  we  all  appreciate  the  fact  that 
the  fixed  charge  would  be  as  much  for  handling  seventy-five 
cars  per  day  as  it  would  for  100  cars  per  day,  and  there  is 
merit  in  what  you  say  with  reference  to  the  increased  business 
done  by  the  Denver  Yard  as  compared  with  the  Pueblo  Yard. 

-Mr.  Kobinsou :  It  takes  tlie  same  yard  force  to  handle 
five  cars  per  day  as  if  we  handled  twenty  cars.  The  only 
profit  made  by  the  Pueblo  Union  Stock  Yards  is  in  feed  and 
yardage.  It  is  not  in  the  loading  and  unloading  of  cars  that 
there  is  any  money.  1  am  satisfied  that  if  the  rate  is  re-, 
duced  to  50  cents  per  car  that  the  Railroad  Companies  will 
have  to  make  some  other  arrangements. 

The  President:  Are  tliere  any  further  remarks  to  be 
made  on  this  subject  ? 

Mr.  Cotter:  We  have  a  good-sized  stock  yard  at  Trin- 
idad. We  handle  it  in  conjunction  with  the  Denver  Stock 
Yards  people,  and,  of  course,  charge  ourselves  nothing  for 
handling  the  stock  in  and  out  of  the  yards.  All  of  the  expense 
of  the  yard,  that  is  maintenance  expense,  is  taken  care  of  by 
the  profit  that  is  made  out  of  hay  that  is  sold.  Of  course, 
we  have  quite  a  lot  of  money  invested,  I  should  say  about 
$30,000.00.  We  made  some  raone}^  down  there  last  year, 
and  we  only  handled  stock  for  probably  two  months,  or  two 
and  one-half  montlis.  The  Denver  people  handle  stock  all 
the  year  around,  Avhere  we  turn  in  to-day  and  get  out  to-mor- 
row. Then  again,  Denver  being  the  market,  men  come  in 
and  lay  around  three  or  four  days  before  their  stock  is  sold, 
consequently  they  use  that  much  more  feed.  I  think  Denver 
could  come  down  better  than  Pueblo,  for  the  reason  that  Pu- 
eblo is  not  a  market,  and  the  Denver  people  could  come  down 
to   Pueblo  figures  and  make  more  money  than  Pueblo  does. 

The  President:  You  say  that  the  profit  from  your  sales 
of  feed  more  than  covers  the  expense  of  operating  the  yards? 


—  321  — 

Mr.  Cotter:  The  maintenance  ex}>ense,  yes,  sir.  That 
<Ws  not  take  into  consideration  the  interest  on  the  money 
invested  in  the  yards. 

The  President:  Does  it  take  in  the  maintenance  of  the 
yard,  and  repairs  as  well  ? 

Mr.  Cotter:  It  wonld,  except  extraordinary^  repairs,  such 
as  wc  have  just  made  by  putting  in  a  new  floor.  The  repairs 
to  the  yard  are  practically  nothing. 

Mr.  D\\7er:  1  would  like  to  ask  Mr.  Cotter  if  the  Trin- 
idad Stock  Yards  are  owned  by  the  Railroad,  or  is  it  an  out- 
side corporation? 

Mr.    Cotter:     They   are   owned   by   the   Railroad.      After 

the   stock  rush  is  over  Ave  have  very  little  feeding,  and  we  have 

an     arrangement  Avith  a  man  to  look  after  any  cars  that  come 

in^     and  pay  him  twenty  cents  an  hour  while  the  stock  is  in 

th^    yard.     We  come  out  on  that  all  right. 

Mr.  Dwyer:  I  know  nothing  about  the  cost  of  the  stock 
^'^^■"cls  at  Pueblo,  that  is,  the  amount  of  money  invested  or 
th^  cost  of  o])eration,  because  it  is  a  separate  concern  from 
t'l^^  Missouri  Pacific  Railroad;  although  the  same  oflicials  are 
^^^^iieeted   with   both.      It  is  operated  and   maintained   as   an 

'^""•^s^ido  institution,  and  T  am  not  familiar  with  the  figures  at 
all^ 

3lr.  Robinson:  T  would  like  to  ask  Mr.  Cotter  if  the  rail- 
ro£^  ^  1  employes  do  the  work  at  the  Trinidad  Yards. 

Mr.  Cotter:     Xo.    It  is  carried  on  joint  pay  roll. 

Mr.  Dwyer:  The  cost  of  feed  at  the  stock  yards  at  Den- 
^'®**^  Pueblo  and  Trinidad  may  make  some  difference.  I 
^^'^^^'^Id  like  to  ask  what  you  pay  for  hay  at  Trinidad? 

Mr.  Cotter:  I  am  not  prepared  to  say,  but  I  should  say 
**^     ^?ents  or  SO  cents  a  bale. 

Mr.  Dwyer:     Do  you  know  what  it  sells  for? 

Mr.  Cotter:     I  could  not  say  that. 

ilr.  Dwyer:  I  would  like  to  ask  Mr.  Robinson  if  he 
\^^^ows  what  it  sells  for  and  what  it  cost^  at  Pueblo? 


Mr.  Robinson :     I  think  it  sells  for  80  cents  a  bale. 

Mr.  I)\\yer:  At  all  three  places,  Denver,  Pueblo  and 
Trinidad  ? 

Mr.  Kobinson:  I  think  so.  I  have  some  hay  in  the  bam 
now  that  cost  $12.75  a  ton. 

]\Ir.  Dwyer:  It  may  be  that  the  rate  on  hay  to  the  dif- 
ferent parts  of  the  country  may  make  some  difference. 

Mr.  Robinson:  I  think  it  all  takes  the  same  rate  from 
common  points  in  Nebraska  and  Kansas.  I  think  it  costs  the 
same  at  all  points.  Do  you  know,  ilr.  Cotter,  how  many 
cattle  were  fed  at  Trinidad  last  spring? 

Mr.  Cotter:     About  4,000  cars. 

Mr.  Robinson :     in  three  months  ? 

Mr.  Cotter:     Yes. 

Mr.  Robinson:  What  i)er  cent,  of  your  year's  business 
would  that  be? 

Mr.  Cotter:  I  should  say  that  it  was  99  per  cent,  of  the 
year's  business. 

Mr.  Robinson:     Vou  say  Denver  gets  all  that  business. 

Mr.  Cotter:     Yes,  practically  all  of  it. 

Mr.  Robinson:  You  say  you  handle  4,000  cars  of  cattle 
in  tlirei^  months.  That  is  more  than  was  fed  at  Pueblo  last 
year.  I  can  easily  undersUnd  in  three  months'  time  how 
how  they  would  make  a  profit  on  feed  t4>  pay  expenses  where 
if  4,(>0(»  cars  of  cattle  were  strung  out  for  twelve  months,  with 
the  force  it  would  have  been  necessary  to  maintain  the  yard 
that  length  of  time,  you  wouM  not  have  l>een  able  to  make 
any  profit. 

ilr.  Carson:  Mr.  President,  at  the  time  this  matter  was 
taken  up  l)efore,  in  the  year  1900,  it  sSeems  that  the  Denver 
Stock  Yards  had  not  been  conducted  very  long.  They  had 
spent  some  money  in  repairs,  improvements,  etc.,  and  they 
ay)peal(Ml  to  the  Trans-^lissouri  Ass<.)ciation,  saying  that  they 
did  not  think  the  charge  should  be  reduced  for  at  least  a  year. 
Tliat  was  in   1900.     iNow  it  has  gone  on  nearly  four  years 
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anil  the  charge  remains  the  same.     It  was  acknowleded  at  that 

time  that  it  was  abnormally  high.     The  claim  has  been  made 

that  they  had  to  maintain  a  certain  force  the  year  around, 

whether  there  was  stiick   to  unload  or  not,   and  that  the  cost 

of  labor  is  so  much  higher  in  Denver  than  in  the   Western 

Slates  that   it  justified   them   in   making   this   charge.      Now 

it  is  not  my  observation  that  the  cost  of  labor  is  so  much  higher 

in  Denver.     We  can  get  section  men  at  about  the  same  price 

at  Denver,  or  other  common  labor,  as  you  can  at  Kansas  City 

or  Omaha ;  therefore,  I  am  unable  to  see  any  i*eason  why  the 

Denver  Yards  should  charge  so  much  more  for  tlio  handling 

of  a  car  of  stock. 

The  President:     Are  you  gentlemen   ready  for  the  ques- 
tion? 

ilr.   Ferris:     1  would  suggest  that  when  a  vote  is  taken 
Aat  it  be  taken  by  roll  call. 

Mr.  Dwyer:  I  Avould  like  to  ask  Mr.  Cotter  a  question. 
18  there  a  charge  made  at  the  Trinidad  Yards,  for  instance,  on 
a  car  of  emigi-ant  stock,  that  would  unload  and  not  feed  ? 

^Jr.  Cotter:  Yes,  there  would  be  a  yardage  charge.  We 
haven't  any  schedule  price  that  we  charge  them,  but  a  reason- 
able price  is  charged  for  yardage.  However,  I  do  not  remem- 
P®^  of  but  one  instance  of  that  kind.  After  the  stock  rush 
18  over  down  tliere  the  Denver  ]3eople  give  up  the  yards  and 
^^  get  an  old  fellow  to  handle  the  yards,  and  pay  him  20  cents 
^^  hour  when  there  is  any  stock  in  the  yard. 

^r.  Robinson:  Do  you  know  how  much  trackage  there 
18    in    Pueblo  Yard,  how  many  feet,  Mr.  Dwyer? 

^Ir.    Dwyer:     Approximately   14,300   feet. 

^Ir.  Harris:  Mr.  Chairman,  I  would  like  a  little  infor- 
""^tion  in  regard  Xjd  the  reference  that  was  made  by  Mr.  Bal- 
lantine  to  the  Trans- Missouri  Association.  It  seems  that  he 
claims  he  has  conferred  with  them  heretofore  in  regard  to 
ttUs  oharge,  and  evidently  they  have  considered  that  it  was 
'^asonable. 

-^fr.    Kimball:     Mr.    President,    the    Trans-Missouri     As- 
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sooiation,  at  a  meeting  some  time  ago,  struck  the  subject  from 
the  (locket  and  did  not  take  any  action  in  regard  to  it  at  alh 

Mr.  Harris:  I  would  like  to  ask  what  the  theory  is  on 
which  this  loading  and  unloading  charge  is  based  of  $1.00 
per  car,  if  any  one  present  can  tell  me  i 

The  President:     1  suppose  Mr  .Robinson  can  tell  us. 

Mr.  Robinson :  The  theory  is  based  on  the  amount  of 
money  invested.  They  have  got  to  ask  some  interest  on  the 
money  invested.  Seventy-five  cents  per  car  at  Pueblo  is  a 
cheaper  proposition  than  at  other  points.  At  Kansas  City 
the  charges  are  50  cents,  and  if  there  is  anybody  here  convers- 
ant with  stock  handling  in  Kansas  City  they  will  know  that 
throe-fourtlis  of  the  work  is  done  by  the  stock  commission 
h(  iifies.  That  is,  the  stock  commission  men  have  their  men 
on  hand  to  help  unload. 

The  President:  ^Ir.  Carson,  you  are  from  Kansas  City. 
Can  you  give  us  any  information  on  the  subject? 

^Ir.  (.'arson:     It  is  true  that  the  commission  houses  have 
men  on  hand   to  help  handle  stock,   but  not  all   the  work  is 
done  by  employes  of  conmiission  houses.     However,  the  com-- 
mission  men  have  their  runners  in  the  yard  and  they  do  lots 
of  the   loading  and   unloading  of  stock. 

Mr.  R(4:)inson:  At  Pueblo  every  bit  of  the  work  is  done 
by  stock  yard  employes.  I  think  Denver  is  the  same  way. 
1  think  if  yuu  go  down  to  the  Denver  Yards  you  will  find 
men  are  down  there  lu^lpiiig  unload.  We  are  dependent  solely 
on  the  ])rotits  of  l(>ading  and  unloading,  and  at  the  same  time 
endeavoring  to  make  interest  on  the  money  invested.  At 
Trinidad  the  yards  are  owned  by  the  railroad  company;  they 
own  their  own  track.  \V(»  handled  1,100  cars  last  spring 
against  Trinidad's  4,000,  ke]>t  u])  a  yard  force  all  the  time, 
and  hav(»  four  times  tlie  nH»nev  invested  that  is  invested  at 
Trinidad.  That  i<  no  fault  of  Pueblo.  It  is  a  different 
proposition.  1  am  satisHid  that  if  they  make  a  fixed  charge 
of  50  cents  that  tlio  Puoblo  Stock  Yards  men  will  have  to 
«top  business. 
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The  President:  Does  the  fact  that  the  commision  men 
at  Kansas  City  have  runners  to  assist  in  the  loading  and  un- 
loading of  stock  reduce  the  expense  of  the  Stock  Yards  Com- 
pany of  furnishing  facilities  for  the  loading  and  imloading? 

Mr.  Robinson:  Undoubtedly.  That  question  has  come 
up  between  railroad  companies  and  the  stock  yards.  The 
commission  men  claim  that  the  stock  yard  companies  do  not 
furnish  sufficient  help  to  handle  the  business,  and  commission 
men,  in  order  to  get  their  stock  in  reasonable  time,  are  obliged 
to  go  there  and  help  unload.  They  claim  they  are  compelled 
to  keep  men  for  that  purpose. 

Mr.  Carson:  I  also  want  to  remind  you  that  this  was  a 
burning  question  at  Kansas  City,  and  for  several  years  it  was 
considered  that  50  cents  was  exorbitant  and  unreasonable, 
and  railroa<ls  tried  very  hard  to  have  the  rate  reduced  to  25 
cents  j^er  car.  The  matter  was  finally  dropped  through  the 
intluence  of  the  Trans-Missouri  Association,  no  doubt,  for 
Traffic  De))artnient  reasons,  in  connection  with  other  matters 
of  rates  on  stock  from  Western  points.  It  was  considered 
by  the  ()f>erating  Department  people  that  50  cents  was  an  un- 
reasonable charge,  and  if  the  price  at  Denver  is  brought 
do\m  tc»  50  cents  i)er  car,  1  am  sure  that  they  can  still  make 
money;  and  should  we  t^kc  them  at  their  word,  that  tliey 
**have  the  goods  to  sell,''  and  make  other  an-angements  for 
stock  yard  facilities,  I  believe  they  would  be  glad  to  give  the 
matter  more  coiwideration. 

Xiv.  Cotter:  If  the  railroads  di(bi't  give  them  any  stock 
tliey  wouldn't   have   any  goods   to   sell. 

Mr.  Ferris:  As  I  understand  it  they  are  selling  nothing 
but  the  labor  of  loading  and  unloading  stock.  I  think  it 
stands  to  reason  that  it  does  not  cost  50  cents  to  load  or  un- 
load a  car  of  stock.  We  are  not  intere^ed  in  the  innount  of 
money  they  have  invested  in  their  stock  yards.  We  are  in- 
terested in  the  cost  of  labor  to  unload  and  reload  a  car  of 
stock. 

The  President:  T  do  not  exactly  agree  with  you  as  to 
that,  Mr  Ferris. 
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Mr.   Harris:     I  would  like  to  know  what  the  theory  is. 

Mr.  Carson:  The  shipper  is  called  upon  to  pay  a  good 
price  for  hay,  feed  and  water,  and  stock  shippers  have  com- 
plained bitterly  of  the  exorbitant  prices  charged. 

Mr.  Robinson :  I  still  contend  that  they  do  not  make  any 
money  in  loading  and  unloading  stock  at  50  cents  per  car. 
There  is  $10.00  made  on  yardage  where  there  is  10  cents 
made  on  loading. 

The  President:  It  has  been  moved  and  seconded  that 
a  unifonn  rate  of  50  cents  i)er  car  be  paid  for  loading  and 
unloading  stock  at  Colorado  Stock  Yards,  oi)erated  independ- 
ent of  railroads.  The  representatives  of  the  roads  in  favor 
of  the  adoption  of  that  motion  will  please  stand. 

Those  voting  in  favor  of  the  motion:  Union  Pacific,  Rock 
Island,  Santa  Ye,  C.  &  S.,  Burlington.     Total,  5. 

The  President:  Representatives  of  the  roads  opposed  to 
the  adoption  of  that  motion  will  please  stand. 

Those  opposed  to  the  adoption  of  the  motion:  Missouri 
Pacific;  D.  &  R.  G.     Total  2. 

Carried. 

The  President:  Is  there  anything  further  under  the 
head  of  unfinished  business?  If  not  we  will  move  on  to  the 
reading  of  correspondence. 


Correspondence. 

The  Secretary:  I  have  letters  from  the  Santa  Fe,  Rock 
Island,  D.  &  G.  R.  R.  and  Missouri  Pacific,  confirming  their 
membership  in  this  Association.  That  leaves  the  Association 
with   the   following  members: 

A.  T.  &  S.  F.,  Burlington,  Rock  Island,  D.  &  R.  G., 
Colorado  &  Southern,  Colorado  Midland,  Missouri  Pacific, 
and  Tin  ion  Pacific.  T  also  haAc  a  letter  from  Mr.  F.  C.  Smith, 
of  the  Colorado  Springs  &  Cripple  Creek  District  Railway, 
which  reads  as  follows: 
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Colorado  Springs,  Colo.,  April  4,  1904. 
Mr.  E.   E.  Hill, 

Secretary  Central  Association  Railroad  Officers, 
Union  Depot,  Denver,  Colo. 
Dear  Sir:  Please  be  advised  that  this  Company  does 
not  think  it  advisable,  at  die  ])resent  time,  to  become  a  member 
of  your  Association.  Our  competitor,  I  note,  has  not  seen 
fit  to  join,  and  I  hardly  see  where  it  would  be  of  advantage 
to  us  to  belong. 

The  Secretary:  Air.  Smith  has  reference  to  the  Denver 
&  Southwestern  R.  R. 

The  President:  I  am  sorry  Mr.  Smith  takes  that  view 
of  it.  The  Colorado  Midland,  which  is  a  member  of  the 
Association,  and  the  Short  Line  are  working  close  together 
<io\^Ti  there. 

The  Secretary:  I  was  directed  by  the  President  to  write 
t:o  Mr.  Van  Brimer  and  Mr.  Cornell,  of  the  Colorado  &  Wyo- 
xniiig  Railway  Company.  Mr.  Van  Brimer  replied  to  my 
letter  as  follows: 

Pueblo,  Colo.,   April   1st,   1904. 
^r.   E.  Hill, 

Commissioner   Colora<lo    Car   Service   Bureau, 
Denver,   Colo. 
Dear    Sir:     Referring   to   your   favor   of   March    21st,    I 
"^ish  to  thank  you  for  invitation  to  l)ecouie  a  member  of  the 
l)enver  Division  of  the  C^cntral  Association  of  Railroad  Offi- 
x»rs.     The  matter  was  referred  to  Mr.  Parker,  Traffic  Man- 
ager, who  <loes  not  think  the  interests  of  our  Company  would 
he  advanced    any   by    a    membership.      Therefore,    under   the 
-circumstances,  will  have  to  decline  your  invitation. 

Personally  I  wish  to  thank  all  concerned  for  the  honor 
extended  to  me  in  your  favor  of  March  21st. 

The  Secretary:  Mr.  (.'ornell  wrote  nic  under  date  of 
March  23rd,  as  follows: 
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Trinidad,  Colo.,  ^[arch  23r(l,  1004. 
Mr.  E.  E.  Hill, 

Commissioner  Colorado  Car  Service  Bureau, 
Room  2,  Union  Depot,  Denver,  Colo. 
Dear  Sir:  Replying  to  your  favor  of  March  21st.  You 
may  consider  me  an  applicant  for  membership  in  your  or- 
ganization, and  1  would  also  suggest  you  secure  Mr.  George 
Van  Jirimer,  Superintendent  C.  &  W.,  Middle  Division,  at 
Minnequa,  Colorado. 

While  we  will  probably  l)e  very  small  toads  in  the  puddle, 
we  may  learn  something  from  the  larger  ones.  Thanking 
you  for  the  courtesy,  etc. 

The  Secretary:  After  1  received  Mr.  Van  Brimer's  let- 
ter I  wTote  to  ^ir.  Parker,  Traffic  Manager  of  the  C.  F.  &  I., 
and  he  replied  as  follows: 

Denver,   Colo.,   April    13,    1904. 
Mr.  E.  E.  Hill, 

Denver  Division,  Central  Association  of  Railroad  OflScers, 
Denver,  Colo. 

Dear  Sir:  Replying  to  your  favor  of  April  5th,  file  X-48, 
widi  reference  to  membership  in  the  Association  for  Super- 
intendent Van  Brimer.  We  could  have  no  objection  to  Mr. 
Van  Brimer's  personal  action  in  securing  membership,  but  we 
do  not  consider  that  conditions  warrant  the  Company  in  as- 
suming the  ex])ense,  and  nothing  has  developed  since  my  last 
letter  to  you  which  will  permit  a  change  in  our  position. 

ifr.  Carson :  1  think  they  should  be  reminded,  ilr.  Pres- 
ident, that  this  Association  is  educational  in  its  nature,  and 
there  may  be  questions  come  up  in  which  their  company  is 
directly  involved.  At  the  same  time  all  Operating  Officials 
should  keep  up  with  the  times  and  know  what  the  other  fel- 
lows are  doing. 

Mr.  Bristol :  I  should  think  they  would  be  greatly  in- 
terested so  far  as  Pueblo  is  concerned,  es])ecially  regarding  the 
switching  rates. 
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The  President:     I   believe   we  can   convince   Mr.    Parker 
aft  or  awhile  that  they  should  be  members. 

^Ir.  Carson:  It  would  be  a  good  idea  for  the  President  to 
take   up  the  matter  personally,  or  by  letter,  setting  forth  the 
reasons  why  it  would  be  desirable  for  them  to  become  mem- 
bers of  this  iVssociation. 

The  President :     I  \\ill  do  that.    I  will  see  him  within  a  few 
davs  and  talk  to  him  about  it 

The  Secretary:  We  have  a  letter  from  Mr.  O.  G.  Fetter, 
ScKJretary  of  the  Cincinnati  Division  of  the  (^.^entral  Association 
of  T^ilroads,  which  reads  as  follows: 

Cincinnati,  Ohio,  March  7th,  1904. 
^Tr.     E.  E.  Hill, 

Commissioner,  Colorado  Car  Service  Bureau, 
Denver,  Colorado. 
1  ^ear  Sir:    The  Executive  Committee  of  the  Central  Assoc- 
iation of  Railroad  Officers,  met  at  the  office  of  the  Secretary, 
'  1        Carew    Building,    Cincinnati,    Ohio,    January    19th,    and 
***^ii.iige(l  fr»r  holding  the  Annual  Mooting  of  the  Central  Asso- 
^**^ti^>ii  at  St.  ]»uis,  ilo.,  June  21st  and  22nd. 

I  was  in-^tnicted  to  write  to  the  vari(ms  Division  secretaries 

^^iil      ask   them   to   tiike  the  matter  up  at  tlie  earliest  possible 

''^^-^^J^ient   with   their   res})ectivo   associations   and   have   a    topic 

*^^c^ted  for  discnssion  at  thhe  annual  meeting,  and  have  some 

^^nber  present  from  his  association  to  open  discussion. 

W^ill  you  kindly  comply  with  the  instructions  of  the  Exec- 
l^^^^^o  Committee,  and  notify  me  as  soon  as  possible  the  top- 
^^    ^^lected? 

The  President:  Are  there  any  suggestions  as  U>  what  action 
^^    tr^^ken  with  that  request^ 

-Air.  Carson:  I  think,  Mr.  President,  that  this  Association 

^^f=2rVit  to  be  repi'esented  at  the  annual   meeting,   and  that  we 

.     ^^'^xld  endeavor  to  comply  with  their  rocjuest  to  present  a  sub- 

^^^*^     to  be  discussed — something  that  is  near  tf»  our  hearts  in 

^^ic^rado — and  I  would  suggest  tliat  our  represent^itivo  be  auth- 

^^^^c»(l  to  extend  the    Oeneral  Associaticm  an  invitation  to  hold 
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their  next  annual  meeting  at  Denver,  and  incidentally  take 
a  ride  over  the  C.  &  S.  up  in  the  mountains  over  the  famous 
Tx)op  Line. 

The  President:  We  ought  to  advise  the  Secretary  what 
action  will  be  taken  regarding  his  letter;  suggest  something  to 
discuss  at  least. 

Mr.  Ferris :  I  move  that  the  President  appoint  a  committee 
of  three  to  decide  on  a  topic  of  discussion  at  the  annual  con- 
vention, and  also  to  decide  on  a  member  to  represent  this  Di- 
vision at  that  meeting. 

Mr.  Parke:  I  second  the  motion,  and  let  me  suggest  that  the 
committee  name  Mr.  D.  E.  Cain  to  represent  the  Association. 

The  President:  I^t  me  suggest  something  else. 

Mr.  Ferris :  I^ave  that  to  the  Committee,  Mr.  Parke.  They 
will  fix  that. 

The  President:  All  in  favor  will  please  signify  by  saying 
Aye;  contrary,  jN^o. 

Carried. 

The  President:  I  name  Mr.  Ferris,  Mr.  Harris  and  Mr. 
Dwyer.     1  would  also  like  to  see  them  after  the  meeting  closes. 

Reports  from  Committees. 

The  President:  I  was  Chairman  of  one  committee  to  so- 
licit the  Missouri  Pacific  to  take  a  membership  in  our  organ- 
ization. I  wrote  Mr.  Gould  and  received  prompt  reply,  in 
evidence  of  which  Mr.  Dwyer  is  present  at  this  meeting  today. 
T  thank  Mr.  Gould  for  his  consideration  because  we  need  Mr. 
Dwyer  with  u«^  in  our  meetings. 

ifr.  Dwyer:  I  wish  to  thank  you  in  behalf  of  the  Missouri 
Pacific  for  the  interest  you  have  taken  in  the  matter. 

The  President:  There  was  a  committee  on  switching  of 
which  Mr.  Cook,  our  Assistant  General  Freight  Agent,  was 
chairman.  He  had  some  business  in  this  locality  and  made 
it  convenient  to  get  out  here  last  week,  but  it  was  decided  to 
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postpone  the  meeting  and  he  was  unable  to  attend  because  of 
heing  called  to  St.  Louis,  where  he    is   to-day.     He   sent   me 
this  file  of  papers  which  I  found  as  I  passed  through  La  Junta 
this  morning.     He  states  that  he  is  very  sorry  it  was  necessary 
to  postpone  the  meeting  which  should  have  been  held  in  Denver 
on  the  8th,  as  he  now  finds  it  will  be  impossible  to  get  here  this 
week,  but  sends  me  his  file  of  papers  with  that  of  Mr.  W.  B. 
-Biddle's  and  will  have  to  leave  tlie  disposing  of  the  switching 
matter  to  me  when  the  meeting  is  held.    He  suggests  that  when 
the    Committee  reports,  unless  the  previous  report  which  was 
proposed  is  accepted,  that  the  Committee  may  as  well  be  dis- 
charged, however,  thinks  the  subject  may  be  disposed  of  in  line 
witJi   the  proposed  report  of  the  Committee,  which,  as  he  under- 
stands it,  IS  what  the  D.  &  R.  G.  and  Colorado  &  Southern  are 
now    charging.     The  Committee  consisted  of  Mr.   Cook,   Mr. 
»v  ilcl,  Mr.  Gould,  Mr.  Abbott  and  Mr.  Johnson.    As  I  have  not 
^^^d    all  these  papers  I  do  not  know  exactly  what  they  contain, 
but     rny  understanding  is   that  Mr.    Abbott  and   Mr.    Gould, 
^*^pi*esenting  the  Rock  Island  and  Missouri  Pacific,  dissented 
^^om    the  plan  of  applying  a  rate  per  ton  with  a  minimum 
cna-r|sre  per  car  for  switching,  preferring  a  flat  rate  per  car,  as 
^^^F    are  using  at  present     Was  that  right,  Mr.  Abbott? 

IMr.  Abbott:     There  were  certain  contracts  referred  to  that 

Sfioiil^  not  be  disturbed.     I  asked  for  information  about  what 

"^^^^  contracts  referred  to  were,  as  I  did  not  know  whether  it 

^^'^Id  affect  our  Company  or  not     T  also  considered  that  I 

saoiil^  have  the  information  before  T  could  vote  intelligently. 

'^^-    Cook  replied  that  he  did  not  know  of  any.     There  might 

"^   Bome  terminal  or  private  contracts  which  would  l^  affectx^d, 

"^^    ^r.  Cook  did  not  give    me  the    desired    information.     T 

^^^^  wrote  Mr.  Cook  and  told  him  that  I  could  not  concur 

^^^t.    the  other  members  of  the  Committee  in  favor  of  the  pro- 

^^^^^^  arrangement,  until  such  time  as  I  was  acquainted  with 

^^o  contracts,  and  that  is  my  position  as  a  member  of  the 

^^^^mittee.     When  it  comes  to  vote  for  the  Rock  Island  Com- 

^^^y,  I  will  be  prepared  to  do  that,  but  I  feel  that  we  ought 

^^ow  what  these  contracts  are,  and  should  like  to  know. 


—  332  — 

The  President:  1  have  an  idea  Mr.  Cook  must  have  mis- 
understood your  request  I  recall  that  he  did  mention  to  me 
that  you  asked  what  the  eflFect  would  he  in  case  a  company  was 
tied  up  with  a  contract  to  do  switching  for  a  certain  road,  and 
he  replied  that  the  contract  would  hold.  I  have  an  idea  he 
thought  you  were  referring  to  contracts  your  company  had 
with  industries,  etc. 

Mr.  Abbott:  The  first  meeting  was  held  unbeknown  to 
Mr.  Gould  or  myself  and  the  resolutions  proposed. 

The  President:  Extract  of  that  portion  of  the  Commit- 
tee's which  refers  to  these  contracts,  contained  in  second  para- 
graph of  the  report,  is  as  follows: 

"All  existing  contracts  in  conflict  with  the  above  to  be 
protected  unless  changed  by  mutual  consent." 

Mr.  Abbott:  Up  to  the  present  time  I  have  been  unable 
to  learn  what  these  contracts  are,  therefore  I  do  not  feel  that  I 
can  act  intelligently  on  the  matter  until  T  am  acquainted  with 
it  T  do  not  know  whether  they  were  discussed  at  the  first  meet- 
ing or  not,  in  fact  I  am  entirely  in  the  dark  in  regard  to  what 
it  pertains  to. 

The  President:  There  is  no  one  here  who  was  at  that 
first  meeting. 

IVfr.  Parke:  T  represent  Mr.  Wild,  and  while  he  signified  his 
willingness  to  adopt  the  new  rate,  ho  has  decided  that  we  do 
not  want  to  do  it. 

Mr.  Parke:  Mr.  President,  we  do  not  seem  to  be  together 
on  this  swit<*hing  proposition  and  1  move  that  action  be  de- 
ferred until  another  meeting  and  Socrotary  l>e  instructed  to 
write  Mr.  Johnson  and  Mr.  Wild  and  request  them  to  be 
present  at  our  next  meeting  when  the  matter  can  be  gone  into 
more  fully. 

TMr.  Dwyer:  T  second  the  motion  for  the  reason  that  Mr. 
Gould  was  unable  to  attend  this  meeting  to-day,  and  I  would 
like  to  place  the  matter  before  him  so  he  will  fully  understand 
it. 


The  President:     All  in  favor  of  its  adoption  please  say 
Ay& ;  contrary,  No. 
Carried. 


Hew  Business. 

rrhe  President:     Next  in  order  is  new  business.     Is  there 
anything  to  be  heard  under  die  head  of  new  business  ? 

Jilr.  Ferris:  Wliat  is  to  be  done  wdth  the  subject  of  trans- 
^<^iTing  cars,  which  we  discussed  at  the  last  meeting  ? 

The  President :  It  is  an  open  question.  If  the'  gentlemen 
px-o«cnt  are  prepared  to  take  definite  action  I  shall  be  glad  to 
l^av^  them  do  so. 

IMr.    Dwyer:  Inasmuch   as   the   practices   are  established 

*t  x:tiost  places  I  do  not  tliink  it  would  hurt  to  let  it  go  over 
thi  r  ty  days. 

Ihe  President:     Our  practices  are   not  entirely  uniform. 

31t.  Dwyer:  So  nearly  so  I  do  not  think  it  would  hurt 

^^^  X^t  it  go  over.  I  would  like  to  know  the  object  of  the  move- 
m^iixt  taken. 

IKt.  Abbott:  I  do  not  think  we  should  put  it  off  too  long. 
*^    t>^lieve  thirty  days  is  too  long. 

^Ir.  Carson:     Air.  President,  this  set  of  rules  which  were 
^Uopted  at  St.  Louis  and  East  St  I^uis,  has  been  tiikcn  up  at 
■^^risas  City,  and,  wdth  your  permission,  I  would  like  to  have 
^^^   Secretary  read   their  committee's  report 

The  Secretary  reads  report,  which  is  as  follows: 

Kansas  City,  Mo.,  Feb.  8,  1904. 
To  the  Members  of  the 

Central  Association  of  Railroad  Officers, 

Kansas  City  Division. 

Gentlemen :     Your  Committee,  appointed  to  revise  the  rules 

^veming  the  joint  car  inspection  in  the  switching  district  in 

J^ansas  City  met  with  the  Executive  Committee,  comy)osed  of 

Messrs.  Brown,  Richardson  and  Baker,  of  the  Joint  Car  As- 
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aociation.  After  careful  consideration,  and  recognizing  the  ne- 
cessity of  a  change  in  the  old  rules  of  the  Joint  Car  Inspection 
Association,  to  conform  with  the  per  diem  rules  that  have  been 
put  in  effect  since  the  joint  car  inspection  agreement  was  made, 
and  further,  appreciating  the  necessity  of  uniformity  of  in- 
spection and  facilities  for  the  interchange  of  equipment  at  all 
Uie  larger  terminals,  it  was  unanimously  agreed  that  the  Joint 
Committee  would  recommend  to  their  respective  associations 
the  adoption  of  the  agreement  for  interchange  of  car  inspection 
that  went  into  effect  at  St  Louis  and  East  St.  Louis,  Dec.  Ist, 
1903,  making  only  such  changes  as  necessary  to  make  it  appli- 
cable to  Kansas  City.  As  seven  of  the  eleven  roads  comprising 
the  Joint  Car  Inspection  Association  at  Kansas  City  have  ter- 
minals at  St.  Louis,  the  Association  can  readily  understand 
the  necessity  for  an  agreement  that  will  be  imiform  at  both 
places. 

(Signed)     J.  W.  Mulhebn, 

W.    M.    COBBETT, 

J.  R.  Blaib. 

Mr.  Carson :  It  seems  to  me,  Mr.  President,  it  would  be  a 
good  idea  to  appoint  a  committee  to  look  into  this  question. 
It  would  probably  take  them  a  month  to  make  a  thorough  can- 
vass of  the  situation,  considering  the  methods  of  handling 
business  at  other  large  terminals,  and  I  make  a  motion  that  the 
matter  be  referred  to  a  conmiittee  of  three  to  make  a  report  and 
recommendation  at  the  next  regular  meeting. 

Mr.  Parke:  The  other  question,  Mr.  Carson,  does  not 
have  anything  to  do  with  joint  inspection.  It  is  a  question  of 
transferring  cars.  You  now  are  getting  into  the  question  of 
joint  inspection. 

Mr.  Carson :  The  question  of  bad  order  cars  is  so  closely 
allied  to  the  question  of  transferring  cars  that  they  can  hardly 
be  considered  separately,  in  fact,  they  have  not  been  so  consider- 
ed at  other  points.     They  go  hand  in  hand. 

Mr.  Dwyer:     I  would  like  to  ask  Mr.  Carson  a  question 
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TegSLjding  the  transferring  of  cars.     Does  that  mean  overloaded 
car-s  or  bad  order  cars,  or  both  ? 

3Ir.  Carson:     Both.     The  whole  question  comes  under  tJie 
tra,i3J3fer  agreement 

The  President:     Do  I  understand  now  that  your  motion 

is  c^onfined  only  to  the  extent  of  transferring  ?    If  we  are  going 

into   a  joint  inspection  proposition,  while,  as  you  say,  they  are 

closely  connected,  yet  it  is  a  big  question.     My  own  idea  is 

that;   we  ought  to  dispose  of  the  question  that  we  discussed  at 

tte     last  meeting,  of  transferring  loads,  before  taking  up  the 

question  with  reference  to  joint  inspection. 

JMr.  Carson:  I  wish  to  remind  you  though,  that  both  of 
tliose  questions  were  started  at  the  same  time,  both  at  St.  Louis 
«.ii<i  Kansas  City,  and  an  agreement  has  been  reached  at  St 
Loxxis,  but  I  have  not  heard  whether  Kansas  City  has  adopted 
^^    St  Louis  provisions  or  not 

3VIr.  Dwyer:  The  present  joint  association  that  is  in  exist- 
eixc5^  at  Pueblo,  is  an  organization  formed  by  Mechanical  De- 
P^^>^*t.xnent8.  It  is  also  possible  that  the  Mechanical  Department 
^^"^'•J^ld  like  to  have  a  representation  in  that. 

The  President :  If  we  are  going  into  the  discussion  of  bad 
^^^^T  cars  we  should  have  a  Mechanical  Department  represent- 
^^^"v^e.  I  feel  that  we  can  dispose  of  this  other  subject  inde- 
J^^*=^cient  of  the  Mechanical  Department  The  matter  of  trans- 
^^^^ing  cars  is  something  that  they  are  not  interested  in. 

Jtfr.  Parke:  As  we  had  the  question  up  at  the  previous 
^^^^tiing  I  believe  we  should  dispose  of  the  matter  of  trans- 
^^^^ing  cars  at  this  meeting. 

^Mr.   Ferris:     I  move  that  bad  order  cars  be  transferred 
^^*^^n  necessary,  at  the  ex}>ense  of  and  by  the  receiving  line, 
^V'oid  delay  and  extra  switching. 
^^r.  Parke:     I  second  the  motion. 

3Mr.  Harris:  I  would  like  to  ask,  Mr.  Chairman,  if  that 
®^T>lie8  to  bad  order  cars,  or  all  cars? 

IRfr.  Ferris:     I  said  bad  order  cars.     If  we  receive  a  car 
/'^Tn  the  B.  &  M.  and  it  will  not  pass  inspection,  we  transfer 
^t  our  expense. 
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Mr.  Bristol:  I  tiiink  the  propositiou  is  too  broad  as  it  is 
at  present.  There  ought  to  be  some  restrictions  on  it.  I  know 
of  a  case  that  occiired  recently,  where  a  whole  train  load  of  cars 
were  put  on  the  transfer  and  were  not  inspected  at  all  until  put 
on  the  transfer  for  us  to  receive,  then  the  insjx^ctor  marked 
several  bad  orders  on  Uiem.  What  are  we  going  to  do  widi 
those,  set  them  back? 

The  President:  You  have  heard  the  motion  gentlemen, 
which  has  been  seconded. 

Mr.  Harris:  Mr.  President,  before  putting  the  motion  I 
would  like  to  suggest  that  there  are  roads — mend)ers  of  this 
Association — ^not  represented  here  to-day,  that  might  like  to 
take  a  hand  on  that  question. 

The  President:  As  the  motion  has  been  seconded  I  will 
put  it  to  a  vote.  Representatives  of  roads  in  favor  of  the 
adoption  of  tliat  motion  will  please  stand  up. 

Those  voting  in  favor  of  its  adoption :  D.  &  R.  G. ;  Union 
Pacific,   (J.   &   S. ;   Rock   Island ;   Missouri   Pacific.    Total   5. 

The  President:  The  representatives  of  the  roads  not  in 
favor  of  the  ado])tion  of  that  motion  will  please  stand  up. 

Those  voting  against  its  adoption :  A.  T.  &  S.  F. ;  Bur- 
lington. Total  2. 

Carried. 


Grain  Doors. 

The  President:  I  have  here  on  this  list,  itom  4,  Should 
not  all  roads  furnishing  grain  doors  for  cars  to  he  switched 
be  reimbursed  when  doors  are  not  returned  ?  I  would  like 
t-c)  hear  from  you  gentlemen  on  that  subject. 

Mr.  Parke:     Does  that  refer  to  the  switching  line  only? 

The  President:  It  has  reference,  I  should  say,  to  any  line. 

Mr.  Parke:  Yon  could  not  expect  a  switching  line  to  pay 
for  grain  doors  could  you? 
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Xhe  President:   I  would  expect  them   to  return  them   or 
par    for  them. 

Ifefr.   Parke:   I   do  not  understand   that  a   railroad   is   re- 
sponsible for  the  grain  doors. 

Air.  Abbott:  T  would  like  to  ask  if  you  have  reference  to 

permanent  or  temporary  grain   doors?     It  is   a   well   known 

fact    that  a  large  number  of  cars  in  the  wheat  country  are 

^nipped  with  a  temporary  grain  door.     I    hapjKjned    to    be 

^n  a   wheat  country  for  several  years,  and  I  know  the  number 

of  car  loads  of  doors  we  had  to  use.     Where  a  temi)orary  door 

^««    used  when  the  mills  get    ready    tliey  knock  it    down  and 

^>    pieces  and  leave  it  alongside  of  the  ear  and  that  is  the  end 

of    it. 

^Ir.  Ferris:  They  ought  to  pay  for  it. 

IMr.  Abbott:  There  may  be  some  merit  in  that  but  it  is  a 
"m*ci  matter  to  control.  Another  tiling  in  regard  to  that  is 
^'^^t  the  switching  line  has  no  check  at  all  as  to  what  sort  of 
^  ^2n*iiin  door  was  furnished  in  a  ]iarticular  car  when  received. 
^t;  igi  received  under  seal  and  they  have  no  knowledge  whether 
't  ^\-iis  a  temporary  grain  door  or  ])ernianent.  As  far  as  the 
f^^'^t  cubing  line  is  concerned  T  do  not  believe  they  should  be 
^^*^1  tided  in  that  at  all.  The  revenue  derived  from  switching 
oiil^^   covers  the  switching  and  does  not  cover  losses. 

HMr.   Ferris:  ITow  would   the  fellow  furnishing  the  grain 
doo:^^  get  even? 

^Ir.  Abbott:  He  has  got  to  figure  it  the  same  as  canceled. 
^      "t-Tiere  was  any  way  of  telling  what  kind  of  a  grain  door 
^^""^^^      taken  out  that  would  l)e  a  different  question. 

^Ir.  Parke :  I  think,  Mr.  Abbott,  so  far  as  we  are  concerned, 

•  ^  7  7  7 

^         ^-Xe  line  giving  us  the  car  will  arrange  with   the  elevator 
*^      l^oad  the  grain  doors  back  in  the  car,   we  \v\\\  send   them 
^^^-*^  to  the  line  rec*eived  from  in  the  car  as  we  receive  it  from 
*-^^«^     TniU. 

^r.   Cotter:   Does   that  have   reference   to  coal  boards   in 
*^^  cars  ?  We  put  a  temporary  door  in  those  cars. 
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The  Prasident:  Grain  doors  is  all  it  refers  to.  As  it 
appears  to  me  the  road  delivering  the  car  with  the  grain  door 
should  expect  to  return  it. 

Mr  Bowron:  I  think  that  is  right.  Charge  35  or  40 
cents  for  the  grain  door  and  take  that  off  the  switching  for 
every  car  switched   to  the  elevator. 

The  President:  With  the  proper  understanding  with  the 
elevator  you  should  secure  the  return  of  the  d(X)r.  I  know 
there  is  such  an  understanding  at  Kansas  (^ity  and  I  believe 
you  do  too,  Mr.  Carson.  When  I  was  in  Topeka  I  know  we 
had  that  understanding  with  the  elevators.  That  they  pre- 
serve the  grain  doors. 

Mr.  Carson:  Yes,  sir,  they  preserve  the  grain  doors  and 
are  paid  40  cents  per  door.  The  railroads  pay  the  elevators 
60  cents  per  door,  two  doors  to  a  car,  on  all  cars  loaded  out 
and  for  doors  returned  to  the  railroad,  pay  40  cents,  it  being 
understood  that  the  doors  after  being  taken  from  a  loaded  car 
are  more  or  less  damaged.  This  has  been  a  very  vexing  ques- 
tion at  the  grain  centers,  both  at  Chicago  and  Kansas  City. 
It  was  the  subject  of  almost  constant  discussion  for  three  or 
four  years. 

Mr.  Ferris :  IIow  would  it  do  to  investigate  this  matter  at 
larger  grain  centers  and  get  their  recommendation? 

The  President:  I  tliink  it  would  be  a  good  idea. 

Mr  Ferris:  1  move  then  Uiat  the  President  appoint  a 
committoo  to  investigate  the  subject  of  grain  doors  at  other 
grain  centers  and  make  a  recommendation   to  this  Division. 

Seconded. 

The  President:  Those  in  favor  of  its  adoption  will  please 
say  Aye;  contrary,  No. 
Carried. 

The  President:  I  name  Mr.  Ferris,  Mr.  Carson  and  Mr. 
Bristol. 

The  President:  Ts  there  anything  to  he  said  imder  the 
head  of  new  business?     If  not  we  have  reached  the  end. 
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Mr.  Parke:  I  suppose  the  Secretary  needs  some  money. 

The  Secretary;  I  have  not  made  out  any  bills  as  yet  I 
will  do  so  for  the  next  meeting. 

The  President:  I  would  be  glad  if  some  gentleman  would 
make  a  motion  to  appoint  a  committee  to  decide  on  subjects 
r4»  l>e  discussed  at  our  next  meeting. 

Mr.  Penis:  I  make  the  motion  that  the  President  appoint 
a  committee  to  select  subjects  for  discussion  at  the  next  meeting. 
Seconded. 

The  President:  All  in  favor  of  it.»^  adoption  please  say 
Aye;  contrary,  No. 

Carried. 

The  President:  I  name  Mr.  Dwyer,  Mr.  Parke  and  Mr. 
Abbott  for  this  committee.  Please  make  known  to  Mr.  Hill 
what  subject  is  desirable  and  he  will  send  out  notice  to  the 
members  that  they  may  come  prepared  to  talk  it  over. 

Mr.  Parke:  Allow  me  to  withdraw  from  the  committee 
Mr.  President  and  name  Mr.  Bowron  who  resides  near  the 
i>ther  members. 

The  President:  If  Mr.  Parke  wishes  to  withdraw  from  the 
<x>mmittee  I  will  appoint  Mr.  Dwyer,  Mr.  Bowron  and  Mr. 
Abbott 


Acyoumment. 

On  motion  of  Mr.   Ferris  the  meeting  was  adjourned. 

E.  E.  Hill,  D.  E.  Cain, 

Secretary.  President 


f 


CENTRAL  ASSOCIATION 

RAILROAD   OFFICERS 
PROCEEDINGS. 


sP^   , 

-^ 

,  '^j 

MAY. 

(^■ 

-*- 

'->&) 

PAOI 

M)  CINCINNATI   DIVISION May  loth. 

3$a  INDIANAPOLIS  DIVISION May  sd. 

J54  COLUMBUS  DIVISION April  29th,  May  nth. 

36s  TOLEDO  DIVISION May  T2th. 

^  PEORIA  DIVISION May  loth. 

373  ST.  LOUIS  DIVISION May  nth. 

3^  KANSAS  CITY  DIVISION May  9th. 

^15  LOUISVILLE  DIVISION May  9th 

AiS  HOUSTON  DIVISION 

^19  DETROIT  DIVISION 

-410  DENVER  DIVISION May  nth. 


^ 


1904. 

PRBSS  OP  C.J.  KREHBIEL  &  CO..  aNCINNATI 


!  i   „  ,       DIRECTORY 

Otflctr«  of  tiM  Central  AMOdatlon  of  RollroMl  Offictr«  and  lU  Vorloas  DIvIoIom. 

CENTRAL   ASSOCIATION. 

^      J.  A.  QoBDON l»t  Vice-President. 

C.  0.  J0HN8ON  .., 2d  Viioe-Preaident 

0.  G.  Fetter , Secretaiy-TreasiiTer. 

EXECUTIVE   COMMITTEE. 

BRENT  ARNOU),  H.  B  KEYNOLDB,  H.  L.  AKEBB 

M.  S.  CONNORS,  W.  D.  TRUMP,  L.  OHLIGER, 

C.  B.  ?ec:k,  F.  T.  HATCB,  E.  R.  SCOVILLE, 

C.  0.  JOHNSON. 


DIVISIONS. 

C  A.  PAQUETTE President Cincinnati    Diviilo 

H.  B.  REYNOLDS "  Indianapolis     - 

H.  E.  SPEAKS "  Columbuf  *• 

OTTO  SCHROLL -  Toledo  " 

F.  T.  HATCH  ••  Peoria  *• 

E.  R.  SCOVILLE •*  St.  Louis 

J.R.BLAIR "  Kansas  City     " 

B.  W.   TAYLOR "  Louisville  •* 

CHAS.    B.    PECK "  Houston 

D.  S.  SUTHERLAND  -  .Detroit 

D.  E.   CAIN "  Denver 

W.  B.  POLAND  Vice-President CincinnaU    DItIsIo 

J.   E.   MERION    "  Indianapolis     " 

L.  OHLIGKK    "  Columbus 

S.  B.   FLOETiER...... " Toledo  " 

PH.    NKIDERLANDER    ....         "  Peoria 

E.  RYDER  "  St,  Louis 
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R.  S.  COLLINS "  Houston  •* 

E.  S.  AL^XWELL "  Detroit 

E.  E.    HILT "  Denver 

O.    G.    FETTER Treasurer Cincinnati   Divisio 

G.  B.  STAATS  "  Indianapolis     - 

J.  D.  BERRY *  Columbus  " 

WM.    GROGAN "  Toledo  " 
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F.  S.  MAX\v ELL "  Detroit 
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CINCINNATI  DIVISION. 


Tb«  RsffBlar  Monthly  Meeting  of  the  Centrftl  Association  of  Railroad 

Officers,  Cincinnati  Division,  was  held  In  Room  71.  Carew  Bui'd- 

Inff,  Cincinnati.  Ohio.  Tuesday,  May  loth,  1904. 


Tlif*  representation  was  aa  follows: 

B.    &  O.  S.  W.  R  R . . .  Xot  represented 

e.   C.  C.  &  St  L.  Ry.. .  .F.  M.  Lawler D.  M.  M. 

^-    H.   &  D.   Ry. J.    A.    Gordon  ....  Superintendent. 

C-    H.  &  D.  Ry G.  11.  Waldo Sup't  Car  Service 

C-   H.  &  D.   Ry C.  H.  Cory  ....  Sup't  Motive  Power. 

C.  H.  &  D.  Ry T.  A.  Sweeny Trainmaster. 

C.  &  O.  Ry Not  represented. 

Cin'ti  Nor.  R  R Not  represented. 

Q.  &  M.  V.  Ry Not  represented. 

C.  N.  O.  &  T.  R  Ry,.  .  .II.  M  Waite- Superintendent 

C.  N.  O.  &  T.  R  Ry. .  . .  I.  F.  Hall Sup't  Car  Service. 

1.  &  E.  Ry Not  represented. 

ij.  &  N.  R.  R Brent  AimoLD  ....  Superintendent 

TP.  C.  C.  &  St  L.  Ry Not  represented. 

C.  C.  &  L.  R  R,; ,  .Not  rcprer^ented. 

Hocking  Valley  Ry .Not  represented. 
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In  the  absence  of  the  President  and  Vice-President  Mr. 
J.  A.  Gordon,  Superintendent  of  the  C.  H.  &  D.  Ry.  Co.,  was 
selected  to  act  as  Chairman. 

Chairman:  Unless  there  is  some  objection^  the  minutes 
of  our  last  meeting  will  stand  approved  as  printed.  No  objec- 
tion. 


Storage  Rules  throughout  Car  Serrice  Territory. 

Secretary:  The  first  is  Storage  Rules  Throughout  Car 
Serv'^ice  Territory  which  was  submitted  to  letter  ballot.  All 
have  voted  in  favor  except  the  Pan-Handle  and  they  vote  that 
they  will  not  be  a  party  to  it  According  to  resolution  of  the 
last  meeting,  I  will  present  the  subject  to  the  Annual  Meeting 
of  the  Central  Association  to  be  held  in  June. 


Disorepanciet  Between  Shippers*  and  Railroad  Weights. 

The  Chairman  of  the  Special  Conmiittee  handling  this 
matter  not  being  present^  the  matter  was  laid  over  until  the 
next  meeting. 

Switch  and  Reoonsigned  Cards. 

At  a  meeting  of  the  Standing  Committee  on  Joint  Car  In- 
spection held  February  9th,  a  circular  relative  to  switch  and 
reconsigned  cards  was  presented  by  the  Joint  Car  Inspector 
with  request  that  he  be  given  authority  to  issue  same  to  the 
Agents  and  Yardmasters.  The  circular  was  referred  to  the 
Greneral  Yardmasters'  Association  of  Cincinnati  for  recommen- 
dation. The  General  Yardmasters'  Association  returned  the 
circular  with  its  approval. 

Mr.  Arnold :  I  move  that  the  circular  be  referred  to  the 
Local  Freight  Agents'  Association  for  recommendation. 

Seconded  bv  Mr.  Lawler  and  carried. 
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Placing  P«r  Biam  under  the  Central  Association  at  Cincinnati. 

Secretary:     I  have  the  following  letter  from  Mr.  SchafF: 

The  Cleveland,  Cincinnati,  Chicago  &   St.   Louis  Railway  Co., 
Cincinnati,  Ohio,  May  5th,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railway  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  The  lines  at  Cincinnati  have  unanimously  de- 
cided to  turn  over  per  diem  matters  to  the  Cincinnati  Division 
Central  Association  of  Railway  Officers,  and  I  send  you  replies 
from  the  various  lines  from  which,  you  will  notice,  some  of 
them  have  qualified  their  assent  If  you  desire  my  file  cover- 
ing this  matter  I  will  forward  it  to  you.  Please  acknowledge 
receipt.  Yours  truly, 

(Signed)     C.  E.  Schaff. 

Secretary:     I  asked  Mr.  Schaff  for  his  file  and  made  a 
copy  of  the  minutes  for  our  office  record. 

Secretary:     I  have  the  following  letter  from  Mr.  Wolff: 

Pennsylvania  Lines  West  of  Pittsburgh, 

Cincinnati,  Ohio,  May  8th,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  I  am  here  for  today  only,  or  would  have  called 
to  see  you.  I  presume  Central  Association  meeting,  at  Cin- 
cinnati, will  be  held  within  a  week.  I  understand  authority 
has  been  given  to  transfer  to  the  Central  Association  the  con- 
sideration of  per  diem  questions.  I  shall  not  be  able  to  attend 
the  next  meeting  but  shall  make  special  effort  to  attend  June 
meeting.  If  anything  is  said  about  the  new  switching  reclaim 
rales,  please  say  that  I  have  written  you  that  I  propose  to 
submit  them  at  the  June  meeting  and  hope  that  nothing  will 
be  done  until  that  time.     You  will  oblige, 

Yours  truly, 
(Signed)     W.  T.  Woi.ff, 

Special    Agent 
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JMr.  Waldo:     I  have  been  actively  engaged  with  Mr.  WolflF 
for  the  past  two  or  three  months  in  getting  up  these  new  rules 
for  the  various  terminals.     I  have  in  my  hand  the  rules  as 
adopted  at  Toledo  by  all  the  roads  centering  at  that  point 
Those  are  practically  the  rules  which  Mr.  Wolff  desires  adopted 
at  Cincinnati.     The  matter  of  their  adoption  at  Indianapolis 
is  now  under  consideration.     I  have  the  honor  to  be  the  Chair- 
man of  the  committee  which  has  these  rules  under  consideration 
for  adoption  at  tliat  place,  at  a  meeting  which  will  be  held 
next  Tuesday  for  final  consideration  to  be  submitted  at  the 
eJune  meeting.      I   regard    Mr.    Wolff   in  the  highest  esteem, 
and  think  that  the  work  that  he  has  done  is  excellent  in  secur- 
ing uniform  action  in  regard  to  the  handling  of  cars  at  the 
various  terminals.     But  it  does  seem  to  me,  Mr.  Chairman, 
so  long  as  these  rules  are  to  be  brought  up  here  in  this  Associa- 
tion that  the  sooner  it  is  done  the  better.     For  instance,  if  we 
delay  action  until  the  June  meeting,  then  a  conunittee  will  have 
to  be  appointe<l  to  consider  the  rules  from  the  various  stand- 
points in  regard  to  their  application  to  the  various  roads  here. 
That  will  necessarily  delay  the  adoption  of  the  rules,  no  doubt, 
until  fall,  as  very  little  is  done  through   July  and  August, 
and,  as  the  Chairman  has  already  suggested,  it  seems  to  me, 
in  view  of  the  expected  adoption  of  these  rules,  the  sooner  that 
we  get  them  in  the  better. 

J  was  going  to  suggest  that  a  committee  be  appointed  here 
today  to  take  up  these  rules  and  consider  them  from  the  stand- 
ipoint  of  their  application  and  adoption  here  at  Cincinnati, 
and  make  a  report  at  the  June  meeting,  and  that  a  full  repre- 
sentation of  all  roads  be  had  at  that  meeting  so  that  they  can 
be  fully  discussed  and  everybody  understand  them.  It  seems 
to  me,  under  the  circumstances,  Mr.  Chairman,  a  delay  in  the 
matter  is  simply  putting  the  thing  off  longer  than  necessary, 
and  the  sooner  we  get  them  in  operation  the  better. 

Jlr.  Arnold :  I  move  that  a  committee  of  four,  consisting 
of  ^Ir.  Wolff,  yiv.  Waldo,  Mr.  Hall  and  Mr.  Cavanaugh,  be 
appointed  by  the  (liairman,  and  that  the  Secretary  request  the 
committee  to  snlmiit  a  report  to  him  within  two  weeks,  and  that 
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the  Secretary  in  turn  send  a  copy  to  all  members  in  order  that 
they  may  ocmie  to  the  June  meeting  prepared  to  discuds  the  mat- 
ter. 

Seconded  by  Mr.  Lawler  and  carried. 

Sending  the  Joint  Car  Inspector  to  the  M.  C.  B.  Convention. 

.  Secretary:  At  a  meeting  of  the  Standing  Committee  on 
Joint  Car  Inspection  held  this;  day^  the  matter  of  sending  the 
Joint  Car  Inspector  to  the  M.  C.  B.  Convention  was  taken  up 
and  I  have  the  following  letter  from  the  Chairman  of  that  com- 
fnittee : 

The  Central  Association  of  Kailroad  Officers. 

Cincinnati,  Ohio,  May  10,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association,   Cincinnati  Division, 
Cincinnati,  Ohio. 

Dear  Sir:  The  Standing  Committee  on  Joint  Car  In- 
spection, at  its  meeting  held  this  date,  took  up  the  matter  of 
sending  Joint  Car  Inspector  Boutet  to  the  M.  C.  B.  Convention, 
and  the  following  resolution  was  passed: 

Resolved,  That  we  recommend  to  the  Central  Association, 
Cincinnati  Division,  that  Mr.  Boutet,  Joint  Car  Inspector,  be 
sent  to  the  convention  of  the  M.  C.  B.  Association  which  con- 
venes at  Saratoga,  New  York,  June  21st,  and  that  the  Presi- 
dent secure  transportation. 

Yours  very  truly, 

(Signed)     F.  M.  Lawler, 

Chairman. 

Mr.  Lawler:  I  move  that  the  report  be  received  and  the 
President  be  requested  tb  secure  pass  to  send  Mr.  Boutet  to 
the  Convention. 

Seconded  bv  Mr.  Cory  and  carried. 
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Transferring  Two  Cart  of  Telegraph  Poles. 

The  following  is  report  of  the  Standing  Committee  on  trans- 
ferring two  cars  of  telegraph  poles: 
To  the  Central  Association,  Cincinnati  Division. 

We,  a  special  committee  appointed  to  investigate  the  cost 
of  transferring  cars  of  telegraph  poles  have  investigated  the 
matter,  and  our  decision  is  that  the  C.  H.  &  D.  accepted  the  cars 
at  Cincinnati  and  delivered  to  the  Pennsylvania  Co.,  the  cars 
being  returned,  we  find  that  the  cars  were  improperly  repaired 
by  the  C.  H.  &  D.,  and  we  therefore  hold  the  C.  H.  &  D.  re- 
sponsible, and  should  stand  the  cost  of  transfer. 

H.  M.  Waite, 
F.  M.  LAWiiEs^ 
Wm.  Adaib^ 

Committee. 
Meeting  adjourned  at  11 :45  a.  m. 
J.  A.  GoEDON,  O.  G.  Fbttbb, 

Chairman  pro  tem.  Secretary. 
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PROCEEDINGS  OF  THE  STANDING  COMMinEE  ON 
JOINT  CAR  INSPECTION. 


The  regular  meeting  of  the  Standing  Committee  on  Joint 
Car  Inspection  was  held  at  the  office  of  the  Secretary,  Boom 
7l,  Carew  Building,    Cincinnati,    Ohio,   Tuesday,   May   10, 

1904. 


The  meeting  was  called  to  order  by  Mr.  Lawler,  Chair- 
man, at  10:00  a.  m.,  with  the  following  representation: 

C.  C.  C.  &  St.  L.  Ey.. .  .F.  M.  Lawlek D.  M.  M. 

C.  N.  O.  &  T.  P.  Ry. . .  .H.  M.  Waite Superintendent 

C    n.   &  D.   Ry J.  A.  Gordon Superintendent 

X.  &  X.  R.  R Wm.  Adaib D.  M.  M. 


Stem  Conplert  ITted  Instead  of  M.  C.  B.  Standard. 

The  above  subject  was  brought  up  by  Mr.  Boutet,  in  his 
letter  of  April  11th,  from  which  the  following  is  taken: 

"I  would  be  pleased  if  you  would  take  up  with  the  Standing 
Committee  whether  or  not  it  is  proper  to  give  a  card  for  5^/4  ^7 
7  M.  C.  B.  coupler  when  it  is  replaced  by  a  5^  by  5l^. 

"It  is  my  impression  that  the  proper  interpretation  of  the 
rules  a  card  should  be  given,  but  this  matter  was  taken  up 
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at  the  meeting  of  the  Car  Foremen's  Association  some  two  years 
ago  and  it  Avas  an  almost  unanimous  vote  of  the  Association 
that  a  5^  stem  coupler  was  an  M.  C.  B.  standard  and  would 
answer  in  place  of  a  5^4  by  7.'' 

Copy  of  the  above  letter  was  sent  to  all  members  of  the 
Standing  Committee  on  Joint  Car  Inspection,  and  the  an- 
swers received  were  unanimously  in  favor  of  making  this  class 
of  couplers  a  defect  properly  cardable. 

Resolvedj  That  the  necessary  instructions  be  issued  to  the 
Joint  Car  Inspector  making  such  couplers  cardable,  from  this 
date. 

Carried. 


C.  ft  0.  Car  Ho.  86935  Received  from  the  Big  Four 
with  Two  Broken  Center  Sills. 

On  January  13th,  C.  &  O.  Steel  car  No.  26935,  was  re- 
ceived from  the  Big  Four  at  Cincinnati  with  two  steel  center 
sills  broken  between  the  end  sill  and  body  bolster.  The  car 
was  inspected  by  Mr.  Boutet  and  Mr.  Skidmore  in  the  Big 
Four  yards,  and  all  the  defect  noticed  was  the  two  broken 
draw  sills,  which  was  owner^s  defect  When. the  car  reached 
Covington  it  was  discovered  that  there  were  other  defects.  The 
question  arose  as  to  who  is  responsible  for  the  defects  other 
than  owner's  defect. 

The  matter  was  taken  up  at  the  meeting  of  the  Standing 
Committee  and  referred  to  a  special  committee,  consisting  of 
Mr.  J.  A.  Gordon,  Mr.  Wra.  Adair,  and  Mr.  H.  M.  Waite, 
to  investigate  and  report  their  finding  at  the  next  meeting  of 
the  Standing  Committee. 


Joint  Car  Inspector  Attending  the  M.  C.  B.  Convention. 

Tlie  question  of  Joint  Car  Inspector  attending  the  M.  C. 
B.  Convention    came  up,  and  the  following  action  was  taken: 
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Hesolvedj  That  we  reoammend  to  the  Central  Associationi 
Cincinnati  Di\4sion^  diat  Mr.  Boutet^  Joint  Car  Inspectori 
be  sent  to  the  convention  of  the  Master  Car  Builders'  Asso- 
ciation, which  convenes  at  Saratoga^  N.  Y.,  June  21st^  and 
that    the  President  seciiro  transportation. 

^he  meeting  adjourned  at  10:45  a.  m. 

F.  !M.  Lawleb^  O.  Q.  Fbttbb, 

Chairman.  Secretary. 
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INDIANAPOLIS  DIVISION. 


TiM  Ragtaar  MMUar  of  tb«  ladl«Mp«lte  DlvUloa  of  tho  CmMMI  Attodtl— 
•t  RaUrowl  OfHcar*  was  bold  at  ladlaMpalto  UnloB 
StaUoa.  Monday,  May  a,  1904. 


Preftidt-nt 
the  following 

L.  E.  &  W.. 
C.  I.  &  L,  Ry. 
C.    H.   &  D. 
C.   H.   &  D. 
C.    H.   &  D. 
C.  C.  C.  &.  St, 
P.  &  E.  R.  R. 
T.  H.  &  I.  R. 
P.  C.  C.  &  St. 
I.  &  V.  R.  R., 


Reynolds  in  the  Chaii^.     The  roll  call  sho^ved 
lines  represented: 


Ry.  . 
Ry.  . 
Ry.  . 
LoRy. 

R 

L.  Rv. 


.M.  P.  Deniston, 
.A.  J.  O'Reilly 
.  Go  H.  Waldo  • . 
.  G.  H.  Gbaves  . 


a . .  Superintendent 
. .  a  General  Agent 

.  Sup't  Car  Service. 

.  • .  Superintendent 


. .  S.  W.  Maxwell, Train  Master 

, . .  Co  A.  Paquette   .  a  Superintendent 

a .  J.  R.  Cavanagh,.  oSupt  Car  Service. 

.  .W.  C.  Downing,.  ...Superintendent 

.  .  H .  B.  Reynolds, Train  Master. 

a  ..H.  B.  Reynolds Trainmaster. 


Visitor:     L.  H.  MuTnmert,  Manager  Indiana  Car  Service 

Association. 


Tlie  minutes  of  the  previous  meeting  were  approveda 
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Committee  Eeportt. 
Per  Biem  Eulet. 

Mr.  Waldo,  Chairman  of  the  special  committee  appointed 
at  the  April  meeting  to  look  into  the  differences  existing  at 
Indianapolis  as  to  the  application  of  per  diem  rules,  especially 
Hule  14,  stated  that  his  commit;;tee  had  made  some  progress, 
one  meeting  having  been  held  in  Indianapolis  April  13th; 
that  owing  to  inability  of  the  committee  to  harmonize  on  Rule 
14,  further  time  was  asked,  which  was  granted.  Mr.  Waldo 
advised  that  a  report  would  be  submitted  to  the  Jime  meet- 
ing. 

Mr.  Cavanagh  stated  that  uniform  per  diem  rules  had  been 
formulated  and  adopted  at  Toledo  April  12th,  and  at  Columbus, 
April  29th,  and  that  matters  were  now  moving  smoothly  at 
those  points. 


Communieations  Received. 

The  Secretary  read  a  letter  from  Secretary  O.  G.  Fetter, 
enclosing  a  copy  of  President  Flander's  resignation. 

The  communication  was  received  and  placed  on  file. 

In  response  to  a  letter  from  Secretary  Fetter  concerning 
any  additional  subjects  which  some  of  the  members  might  wish 
to  bring  before  the  St  Louis  .Annual  Meeting  for  consideration, 
it  was  decided  on  motion  offered  by  Mr.  Cavanagh, 

**That  a  board  of  adjustment,  composed  of  five  members  be  ap- 
pointed, to  whom  shall  be  referred,  for  final  settlement,  all  differ- 
ences or  controversies  in  which  two  or  more  Divisions  are  involv- 
ed. 

The  Secretary  was  directed  to  transmit  a  copy  of  the  fore- 
going to.  Mr  Fetter  with  request  that  he  bring  the  question 
before  the  Annual  Meeting. 
A.  B.  Reynolds,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


SpMtel  MMtlng  of  Colambas  DivUion.  Central  AMoclatton  of  RftllroMi  Offlcora, 

Colled  for  CoiuMoralloii  of  Propoeed  Rules  SvpplooMaUry  to  Rale  5, 

Per  Dleai  Code,  held  In  Room  400  Union  Station. 

Colynibtte,  Ohio,  April  apth,  1904. 


The  meeting  was  called  to  order  at  1:46  p.  m.,  by  Pres- 
ident H.  E.  Speaks,  with  the  following  representation: 


Those  present: 

S.  &  O.  iv.  S •  •  •  • 

0.  A.  &  C.  Ry 

C.  C.  C.  &  St.  L.  Ry. . 

C.  &  M.  V.  Ry 

Hocking  Valley  Ry. . . 

T.  &0.  C.  Ry 

K.  &  M.  Ry 

Z.  &  W.  Ry 

Hocking  Valley  Ry 

il.  C.  &  C.  Ry 

X.  &  W.  Ry 

N.  &  W.  Ry 

P.  C.  C.&St.  L.  Ry... 
P.  C.  C.  &  St.  L.  Ry. . . 


•  F.  C.  Batchelder,  Superintendent 
. .  Xot  represented, 

.  W.  G.  Bayley,    Sup't 

.  .Xot  represented. 


M.  S.  Connors, Gen'l  Sup*t 

T.  R.  LiMEB, Sup't  Car  Ser. 

.R.     S.    QUIC4LEY,     Sup't 

•  Xot  represented. 

G.   P.   Johnson,    Sup't 

J.  T.  Cauey Trainmaster. 

.  L.  OirLioER Sup't. 

.  W.  T.  Wolff, Special  Agent 
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C.  C.  C.  &  St  L  Ry.. .   J.  R  Cavanagh  . .  .Sup't  Car  Sen 

Penna.  Co,  (Toledo  Div.)  Otto  Schkoll Superintendent 

Penna.  Co.  (Mar.  Div.). Not  represented. 

T.  &  O.   C.  Ry H.  E.  Speaks Superintendent 

Visitor:  Mr.  H.  M.  Patton,  Local  Agent  C.  C.  C.  &  St 
L  Ry. 

Without  objection  the  reading  of  the  minutes  of  the  pre- 
vious meeting  was  dispensed  with  and  were  approved  as 
printed. 

The  regular  order  of  business  was  suspended  and  subject 
for  which  this  meeting  was  called  was  immediately  taken  up, 
and  the  Committee  to  whom  the  Rules  were  referred  back, 
at  meeting  held  on  April  23rd,  submitted  the  following: 

Rule  No.  1.  Switching  service  is  the  movement  of  a  car 
to  be  loaded  or  unloaded,  or  the  movement  of  a  car  between 
railroads,  at  a  charge  for  the  service  rendered  within  desig- 
nated switching  limits,  the  road  performing  the  service  not 
participating  in  the  freight  rate. 

Switching  service  shall  be  divided  into  two  classes:  viz., 
Terminal  Switching  and  Intermediate  Switching. 

Rule  No.  2.  Terminal  switching  is  that  wherein  one 
road  receives  from'  another  a  loaded  car  to  be  unloaded  on  its 
tracks,  an  empty  car  to  be  loaded  on  its  tracks  and  returned 
to  the  delivering  road,  or  picks  up  and  places  an  empty  car 
to  be  loaded  on  its  tracks  to  a  road  participating  in  the  freight 
rate. 

The  road  for  which  terminal  switching  is  performed  is 
that  road  participating  in  the  freight  rate  nearest  to  the  point 
within  tlie  switching  limits  on  the  switching  road  where  car 
is  loaded  or  unloaded. 

The  road  for  which  terminal  switching  is  performed  will 
allow  the  terminal  switching  road,  upon  whose  rails  cars  are 
unloaded  or  loaded  (or  upon  private  tracks  connecting  there- 
with), a  reclaim  of  four  days  at  the  current  per  diem  rate 
for  each  loaded  movement  of  a  car  under  a  switching  charge. 
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Rule  ]^o.  3.  Intermediate  switching  is  that  wherein  one 
road  receives  from  another  a  loaded  or  empty  car  to  be  deliver- 
ed to  another  road,  the  service  being  peri^ormed  within  the 
switching  limits,  the  road  performing  such  service  not  par- 
ticipating in  the  freight  rate. 

The  road  for  which  intermediate  switching  is  performed 
is  that  road  participating  in  the  freight  rate  nearest  to  the 
intermediate  switching  road  or  roads. 

In  the  case  of  intermediate  switching  between  two  roads, 
both  of  which  participate  in  the  freight  rate,  the  delivering 
road  is  the  one  for  which  intermediate  switching  is  performed. 

The  road  for  which  intermediate  switching  is  performed 
will  allow  the  intermediate  switching  road  one-half  (V^)  day 
at  current  per  diem  rate  for  each  movevent  of  a  car,  either  load- 
ed or  empty,  whether  switch  or  through  cars. 

If  there  are  two  or  more  intermediate  switching  roads, 
the  allowance  of  one-half  (l^)  day  per  car  at  current  per 
diem  rate  will  be  divided  equally  in  accord  with  the  fore- 
going. In  no  case  will  the  road  performing  final  switching 
be  assessed  any  intermediate  switching  reclaim. 

Rule  No.  4.  In  the  case  of  cars  loaded  at  a  point  within  the 
switching  limits,  to  a  point  within  the  switching  limits,  the 
road  upon  which  the  business  originates  stands  in  the  same 
attitude  as  the  delivering  line  participating  in  the  freight  rate 
and  said  road  must  pay  reclaims.  This  includes  "trap"  cara 
handled  under  a  switching  charge. 

The  right  of  reclaim  is  not  affected  by  the  fact  that  in 
switching  service  the  switching  lines  may  collect  their  charges 
from  the  shipper  or  consignee. 

Rule  No.  5.  If  a  road  performing  terminal  or  inter- 
mediate switching  receives  an  empty  car  from  a  connection 
for  loading,  and  such  car  is  returned  empty  by  reason  of  can- 
cellation of  order,  or  error  on  part  of  delivering  road,  reclaim 
may  be  made  against  the  delivering  road  on  the  basis  of  the 
agreed  terminal  or  intermediate  switching  reclaims. 

Rule  No.  6.  Whereas,  Rule  5  of  the  Car  Service  Code 
provides  that  delivery  is  not  complete  unless  cars  are  accompa- 
nied or  preceded  by  proper  data  for  forwarding,  it  is  under- 
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stood  and  agreed  upon  that  when  cars  are  receiptee^  for  with- 
out proper  data  for  forwarding,  the  receiving  line  shall  im- 
mediately notify  the  delivering  line.  In  this  case  the  receiving 
line  may  reclaim  against  the  delivering  line  for  the  actual 
time  that  may  intervene  between  the  receipt  of  the  car  and 
the  receipt  of  proper  data  for  forwarding.  If  the  delivering 
line  orders  car  returned,  the  receiving  line  may  reclaim  per 
diem  accruing,  and  in  addition  thereto  not  to  exceed  two  days 
from  the  date  of  receipt  by  it  of  the  said  order  to  return  the 
car. 

Proper  data  for  forwarding  will  consist  of  regular  way- 
bill, conductor's  card,  way-bill,  running  slip,  or  memo-bill, 
provided  the  following  information  is  shown:  Car  Nimibers, 
Initials,  Consignee,  Destination,  Eoute  and  Weight  of  car  and 
lading.  In  case  of  export  and  import  shipments,  proper  data, 
in  addition  to  the  above,  will  consist  of  custom  manifests  and 
such  other  data  as  may  be  required  by  the  custom  regulations. 

This  rule  applies  to  both  switch  and  through  cars. 

Rule  No.  7.  Whereas,  Rule  5  of  the  Car  Service  Code 
provides  that  delivery  is  not  complete  until  cars  have  been  ac- 
cepted by  a  Car  Inspector  of  the  receiving  line,  and,  whereas, 
compliance  with  this  rule  at  many  points  is  impracticable,  it 
y  understood  and  agreed  upon  tliat  when  cars  in  bad  order 
are  receipted  for,  such  cars  shall  be  treated  in  accordance  with 
the  M.  C.  B.  Rules  and  in  addition  to  this,  the  receiving  lino 
may  reclaim  against  the  delivering  line  actual  per  diem  accru- 
ing not  to  exceed  two  and  one-half  (2%)  days  per  car  at  the  cur- 
rent per  diem  rate. 

Rule  No.  8.  In  the  absence  of  an  agreement  to  the  con- 
trary, a  road  cannot  reclaim  on  account  of  per  diem  paid  upon 
cars  loaded  with  Company  Material  for  its  own  use. 

(See  arbitration  case  No.  8,  decision  rendered  by  the  Ar- 
bitration Committee  of  the  American  Railway  Association, 
dated  July  2nd,  1903.) 

Rule  No.  9.  It  is  understood  and  agreed  that  Rule  14  of 
the  Per  Diem  Code  is  not  applicable  to  cars  in  switching  ser- 
vice, except,  that  if  a  switching  road  will  not  accept  delivery 
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of  switch  cars  currently,  it  must  give  telegraphic  notice  there- 
of to  its  connections,  and  receive  all  cars  delivered  to  inter- 
change track  prior  to  date  of  such  notice. 

Eule  No.  14  reads  as  follows : 

"A  road  failing  to  receive  promptly  from  a  connection 
cars  upon  which  it  has  laid  no  embargo,  shall  be  responsible 
to  the  connection  for  per  diem  on  cars  held  for  delivery,  in- 
cluding the  home  cars  of  such  connection.  If  such  failure  to 
receive  shall  continue  for  more  than  three  days  the  delin- 
quent line  shall  thereafter,  in  addition,  ho  responsible  for  the 
per  diem  on  all  cars  wherever  in  transit  which  are  thus  held 
back  for  delivery.  It  shall  be  the  duty  ^  of  a  connection  in- 
tending to  reclaim  such  per  diem  allowance  to  notify  the  delin- 
quent line  daily  of  the  total  number  of  cars  so  held  for  it 
and,  when  required,  to  furnish  the  initials  and  numbers  of  the 
cars." 

Touching  this  rule,  the  Arbitration  Committee  of  the 
American  Railway  Association,  under  date  of  August  27,  1903, 
delivered  the  following  opinion: 

**Two  or  more  roads  in  local  territory  may  agree  to  dis- 
regard Rule  14  as  applied  to  cars  in  switching  service,  but 
such  agreement  shall  not  be  binding  upon  a  dissenting  minor- 
ity." 

Tnos.  R.  LiMEB,  Chairman 

J.  R.  Cava]S^agh, 
J.  R.  Keabney, 

Committee. 

The  Chairman  of  the  Committee  read  the  rules  as  revised 
for  discussion  seriatim,  and  offered  the  following  with  refer- 
ence to  modification  of  third  paragraph.  Rule  2,  as  ordered 
by  the  meeting  in  session,  April  13th,  1904: 

The  modification  in  paragraph  8  of  Rule  No.  2,  made 
necessary  by  the  instructions  of  the  Association  at  their  meet- 
ing on  April  13th,  is  not  shown  in  the  revised  report  of  the 
Committee   which   is   before   you. 

After  careful  consideration  by  the  Committee,  it  was  found 
that  such  a  modification  would  greatly  complicate  ihe  wording 
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of  the  Rule,  and  introduce  an  exception  which  would  tend  to 
confusion  and  involve  additional  clerical  work  in  keeping  the 
accounts. 

In  considering  this  matter  the  Committee  was  confronted 
with  the  query:  "What  constitutes  the  difference  between  a 
re-load  and  a  pick-up  ?" 

Close  analysis  of  this  question  Avill  reveal  no  difference, 
hence  the  inconsistency  of  attempting  to  provide  for  a  six-day 
allowance  on  cars  moved  both  ways  under  load. 

If  four  days  is  the  proper  allowance  for  a  pick-up,  which 
has  been  conceded,  it  must  be  the  proper  allowance  for  a  re- 
load. 

Your  Committee,  therefore,  earnestly  hopes  that  the  Asso- 
ciation ^vill  reconsider  its  action  of  April  13th,  and  adopt  the 
revise<l  report  of  the  Committee.'' 

After  a  very  thorough  and  complete  discussion  it  was 
moved,  seconded  and  carried,  that  the  report  of  the  Commit- 
tee be  accepted,  and  the  rules  offered  as  quoted  above,  be  adopt- 
ed by  Columbus  Division,  Central  Association  of  Railroad  Offi- 
cers, to  be  in  effect  May  1st,  1904,  and  thereafter,  supersed- 
ing all  previous  rulc^  and  instructions  on  the  subject 

On  motion,  the  Secretary  was  instructed  to  work  in  har- 
mony w4th  Chairman  of  Committee  submitting  the  report, 
in  the  matter  of  preparation  of  printed  matter  co*  be  issued,  to 
all  those  interested;  further,  the  Secretary  was  autliorized  to 
have  printed  not  less  than  500  copies  of  the  rules  as  adopted, 
and  requested  to  get  them  in  the  hands  of  the  parties  interested 
at  earliest  possible  moment. 

It  was  moved,  seconded  and  carried,  tliat  the  President 
appoint  a  Committee  of  three  to  confer  with  a  like  Committee 
of  the  Columbus  Freight  Committee,  to  devise  and  recommend 
ways  and  means  for  the  carrying  out  of  Rule  6,  Rules  supple- 
mentary to  Rule  5  of  the  Per  Diem  Code,  as  a<lopted  by  Colum- 
bus Division  Central  Association  of  Railroad  Officers,  at  meet- 
ing April  29th,  1904. 

In  compliance  with  above  motion  the  President  appointed 
to  serve  on  this  Committee :    ^fr.  T.  R.  Limer,  11.  V.  Ry. ;  Mr. 
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J.  R.  Cavaiia^rh,  C.  C.  C.  A:  St.  L.  Ky.,  and  Mr.  W.  T.  Wolff, 
Special  Agent  P.  C  C.  i:  Si.  L.  Hy.,  the  Committee  to  eleci 
ils  own  Chairman. 

On  motion  the  meeting  adi(mrnc(l  2:45  p.  m. 

II.  E.  Spf^vks.  J.  D.  Berry, 

President.  Secretary. 


( 
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COLUMBUS  DIVISION. 


V^cKuUr  Monthly  Mcetinx    of  Central    Association   of  Railioad     Officers, 

Columbus  Division,  held  In  Room  400.  Union  Depot,  Columbus.  O.. 

Wednesday,  May  iitb,  1904. 


The  meeting  was  called  to  order  at  2:30  p.  in.  by  Presi- 
^loi-ir  H.  E.  Speaks,  with  the  following  representation: 

B.  &r  {).  K.  R. F.  (\  Batcukldkk  .Superintendent 

C.  -:\.  ^-  C.   Ry Not  represented. 

<'•  <  \  C.  k  St,  L.  Ry.   .  . .  S.   A.   Stack    Trainmaster. 

^  •    ^e  M.  V.  Ry Xot  represented. 

H'-'c-hin^r  Valley] 

T.   ^  O.  C.  Rv.  }• T.  R.  LiMKR Snp't  Car  Ser\'ice. 

K.       ^    M.    Ry.| 
Z.      *    W.    Ry.J 

W'>^I-iing  Valley  Ry R.  S.  Quigley   .  . .  .Superintendent. 

^^-     CT!.  &  C.  Ry Xot  represented. 

N-     &  W.  Ry Not  represented. 

P-  C^-''.  C.  &  St  L.  Ry.  . .  .Paul  eToxEs Eng'r  M.  of  W. 

P^i^xia.  Co.  (Toledo  Div.)Xot  represented. 
PerxTia.  Co.   (Mar.  Div.)  .Not  represented. 

T.   &  0.  C.  Ry H.  E.   Speaks   Superintendent 

T.    &  0.  C.  Ry T.  B.  CnADWiCK  .Ass't  Trainmaster. 

Z.  &  W.  Ry. W.   F.  Elbod   Trainmaster, 


—  sea- 
Visitor:     Mr.  H.  M.  Patton,  Local  Agent  C.  C.  C.  &  St 
L.  Ey. 

Without  objections  the  reading  of  the  minutes  of  the  pre- 
vious meeting  was  dispensed  with  and  they  stood  approved  as 
printed.  * 

XTnfinished  BnsineM. 

Printing  of  Standing  Resolutions;  Report  of  Secretary. 

Because  of  the  limited  number  of  members  present  at  this 
meeting  on  motion  the  report  of  the  Secretary  was  laid  over 
until  the  June  meeting. 

Reading  of  Correspondence. 


Resignation  of  Mr.  J.  B.  Flanders,  President  Central 
Association  of  Railrcad  Officers. 

For  the  information  of  all  concerned  the  following  letter 
from  Secretary  O.  G.  Fetter,  is  quoted  below: 

To  All  Division  Secretaries. 
Grentlemen : 
Below  please  find  copy  of  President  Flander's  resignation 
a?  President  of  Central  Association  of  Kailroad  Officers. 

The  duties  of  the  President  of  the  Association  fall  upon  First 
Vice-President  Mr.  J.  A.  Gordon,  Superintendent  C.  H.  &D. 
"R.  R.,  Dayton,  Ohio.  In  case  you  should  have  occasion  to  take 
up  any  matter  with  the  President,  please  correspond  with  Mr. 
Gordon.     This  for  your  information.' 

Yours  very  truly, 
(Signed)         O.  G.  Fetter, 

Secretary. 
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Toledo,  Ohio,  March  12,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Bailroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     As  I  have  taken  up  another  calling  than  that 
of  railroad  official,  it  is  now  in  order  for  mo  to  tender  my  res- 
ignation as  President  of  the  Central  Association  of  Railroad 
Officers. 

I  wish  to  thank  you  personally  for  the  courtesies  received 
at  your  hands. 

Yours  respectfully, 
(Signed)     J.  B.  Flandbrs. 

Saturday  Half  Holiday. 

Following  resolution  adopted  at  regular  meeting  of  the  Co- 
lumbus Freight  Agents'  Association,  Wednesday,  May  4th, 
1904: 

''Resolved,  that  the  attention  of  the  Columbus  Division 
Central  Association  Eailroad  Officers  be  called  to  the  amend- 
ment recently  made  by  the  Ohio  Legislature,  making  the  Sat- 
urday Half  Holiday  Law  apply  to  the  State  at  large.  It  is 
thought  that  the  Central  Association  of  Eailroad  Officers  may 
wish  to  issue  special  instructions  governing  the  transaction 
of  business,   passing  receipts,  etc.,   afternoon  on  Saturdays." 

No  action  was  taken  on  the  subject,  but  on  motion  the  mat- 
ter was  laid  over  until  the  June  meeting  to  be  brought  up  at 
that  meeting. 

Hew  Business. 

The  conunittee  appointed  at  the  regular  February  meeting 
to  consider  rules  supplementary  to  Rule  5  of  the  Per  Diem 
Code,  presented  a  bill  of    $15.00    incurred    by    that    committee 
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in  line  of  its  work,  and  on  motion,  duly  seconded  and  carried, 
the  bill  was  accepted  by  this  Association  and  ordered  paid. 

Bill  of  $12.73,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  Railroad  Officers,  was  approved  and 
ordered  paid. 

Meeting  adjourned  at  2:45  p.  m. 
H.  E.  Speaks^  J.  D.  Bebby^ 

President.  Secretary. 
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TOLEDO  DIVISION. 


><e«aUr  M  tnthly  MMtlng  of  the  Central  Association  of  Railroad  Officers.  Toledo 
Divisloa.  held  In  Rooms  Nos.  335  and  336.  Valentine  Building,  Toledo, 
Ohio,  Thursday  May  lath,  1904* 


The  representation  was  as  follows: 

Wabash.  R  R Geo.  M.  Burns   .  .  .Superintendent. 

P.  M.  R.  R.  . . , H.   O.   ILvi.STKD    .  .Superintendent. 

0.  H.  &  D.  Ry G.  H.   Waldo Sup't  Car  Ser. 

C.  H.  &  D.  Ry S.   B.   Fi.okter    ...Superintendent. 

Penna  Co '^Otto  vSciiroll  .  .  Superintendent. 

Penna  Co G.  W.  Dennison Agent 

M.  C.  R.  R B.  R   Donovan    Trainmaster. 

T.  &  O.  C.  Ry , .  T.  R.  Limer   .  . .  Sup' t  Car  Service. 

T.  &  O.  (\  Ry H.   E.   Speaks    Superintendent. 

H.  V.  Ry R    S.    QuiGLEY    .  .  .  Superintendent. 

L  S.  &  M.  S.  Ry J.  R.   Horgan    .  .  .  .Superintendent. 

L.  S.  &  M.  S.  Ry. T.  J.  Charlesworth   .  .Gen'l  Ag't 

T.  Ry.  &  T.  Co T.  F.  Whittelsey Gen'l  INIgr. 

T.  St.  L.  &  W.  R  R I).  F.  :MrLNE  .  .  .Sup't  Car  Service. 

Manufacturers'  Ry. G.  A.  Dennis   Agent. 

T.  St.  L.  &  W.  R  R. . .  A.  W.  SiiEAiiAN   Agent. 

■^Represented  by  Mr.  G.  W.  Dennison,  Agent. 

Visitor — Mr.   G.   W.   Bender    General    Agent    Big    Four, 
Sandusky,  Ohio. 
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The  meeting  was  called  to  order  at  11  o'clock  a  m.,  by  the 
Vice-President,  Mr.  S.  B.  Fleeter. 

Minutes  of  previous  meeting  approved  as  printed  and  dis- 
tributed. 

Chairman:  Mr.  Meyers,  Chairman  of  the  iNational  Asso- 
ciation of  Railway  Clerks,  and  two  other  members  of  the 
Clerks'  Association  desire  to  submit  to  this  Association  the 
question  of  making  Saturday  a  half  holiday,  as  far  as  it  is 
practicable  to  do  so.  Are  tiiere  any  objections  to  these  gen- 
tlemen addressing  this  meeting  on  this  subject? 

There  being  no  objections  the  committee  from  the  Rail- 
way Clerks'  Association  was  called'  in. 

Mr.  Meyers,  Chairman,  presented  a  petition  signed  by  357 
railroad  clerks  employed  in  the  various  departments  of  the 
different  railroads  in  Toledo,  requesting  a  half  holiday  on 
Saturdays  so  far  as  practicable. 

After  presenting  their  arguments  the  Clerks'  Committee 
retired  and  the  Superintendents  discussed  the  matter. 

Mr.  Speaks:  I  move  that  the  freight  houses  in  Toledo 
close  at  12  :30  p.  m.  on  Saturday  during  the  months  of  June, 
July  and  August. 

Seconded  and  carried  unanimously. 

It  was  understood  that  the  Secretary  would  get  out  notices 
to  be  posted  at  the  different  freight  houses. 

Mr.  Ilalsted:  I  move  that  a  committee  be  appointed  to 
investigate  and  report  to  tliis  Ass(x?iation  at  June  meeting, 
their  finding  in  regard  to  petition  presented  by  Mr.  Meyers, 
of  the  Clerks'  Association,  relating  to  Saturday  half  holiday. 

Seconded  and  carrie<l. 

The  Chairman  appointed  Messrs.  J.  R.  Horgan,  H.  E. 
Speaks  and  H.  O.  Halsted. 

The  committee  appointed  to  take  up  the  question  of  half 
holiday  on  Saturdays  met  the  Local  Freight  Agents  and  the 
following  was  adopted: 

^* Moved,  That  the  freight  offices  of  the  different  lines  in 
Toledo  close  at  12:30  p.  m.  on  Saturdays  during  Jime,  July 
and  August,  so  far  as  practicable." 
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The  Agents  present  thought  that  they  could  permit  from 
50%  to  80%  of  their  clerks  to  enjoy  the  half  holiday  on  each 
Saturday. 

Topie  for  Disenstion  at  Annual  Meeting. 

Mr.  Whittelsey,  Chairman  of  this  Committee,  reported  that 
the  following  subject  was  selected,  and  Mr.  H.  £.  Speaks, 
Superintendent  T.  &  O.  C.  Ry.,  selected  to  present  same: 

"Uniform  plan  for  the  employment  of  men  in  train  service 
in  order  that  the  best  possible  material  may  be  secured.'^ 

On  motion  the  report  of  the  conunittee  was  accepted. 


Annnal  Trip  Around  Toledo  Terminals. 

Moved,  That  the  matter  of  arranging  trip  around  the  To- 
ledo Terminals  be  left  with  Mr.  T.  F.  Whittelsey.  Seconded 
and  carried. 

On  motion  it  was  decided  to  have  trip  around  Terminals 
take  place  June  2nd,  if  possible. 


Extension  of  Reclaim  on  Cars  Loaded  with   Bituminuous  Coal 
Coke,  Fruits  and  Vegetables  From  Four  to  Six  Days. 

Mr.  Milne:  Under  the  new  car  service  rules  which  took 
effect  April  Ist^  1904,  consignees  are  allowed  96  hours  fre^ 
time  on  bituminous  coal,  coke,  fruits  and  vegetables.  This 
works  a  great  hardship  on  the  roads  which  are  not  coal  origi- 
nating roads,  and  I  think  the  reclaim  should  be  extended  from 
four  to  six  days,  and  move  the  following: 

Moved,  That  the  reclaim  on  the  commodities  named  be  in- 
creased to  six  days.     Seconded. 

Mr.  Limer  offered  an  amendment  to  the  above  motion 
that  this  matter  be  referred  to  a  committee  of  three  to  report 
at  next  meeting. 
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Seconded  by  Mr.  Whittelsey  and  carried. 

The  Chair  appointed  Messrs.  T.  R.  Limer,  *D.  F.  Milne 
and  G.  H.  Waldo. 

Mr.  Limer  called  attention  to  the  fact  that  at  last  meeting 
of  this  Division  a  change  was  made  in  the  second  paragraph 
of  rule  No.  6  of  the  Code  of  Switching  Reclaim  Rules,  by  add- 
ing the  words  "as  receiving  road  may  require"  after  the  words 
"Proper  data  for  forwarding  will  consist  of  regular  way-bill, 
conductor's  card  way-bill,  running  slip  or  memo  bill." 

He  explained  that  the  Columbus  Division  adopted  this  as 
subinitted  by  the  Committee,  and  appointed  a  committee  to 
confer  with  a  committee  of  the  Columbus  Freight  Committee 
to  take  up  the  question  of  a  uniform  memorandum  way-bill, 
and  m'oved  the  following,  which  was  adopted: 

Moved,  that  this  Association  appoint  a  committee  of  three 
to  confer  with  a  committee  of  three  from  the  Toledo  Freight 
Committee  to  take  up  the  question  of  uniform  memorandum 
way-bill  as  provided  in  Rule  Xo  6  of  the  Code  of  Switching 
Rei'Iaim  Rules,  adopted  by  the  Toledo  Division  April  19,  1904. 

The  foll(A\nng  committee  was  appointed: 

Messrs.  C.  II.  Bieter,  W.  P.  Schaufele  and  T.  R.  Limer. 

Referring  to  the  Switching  reclaim  Rules  adopted  by  this 
Division  April  19th,  ilr.  Limer  asked  if  it  was  not  the  under- 
standing of  the  menVbers  that  these  rules  should  govern  the 
territory  of  the  Toledo  Car  Service  Association.  The  members 
pres(»nt  seemed  to  understand  that  these  rules  should  govern  the 
entire  territory  of  the  Car  Service  Association. 

On   motion   adjourned. 

Wm.  Grooan, 

Secretarv. 
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PEORIA  DIVISION. 


PracMdiBBS  of  the  Recnlar  Monthly  MMtlng  of  the  Central  AMOclatlon 

of  Railroad  OHicera,  Peoria  Olvlelon,  held  In  Room  36.  Union 

Depot,  Peoria,  III.,  Tuceday,  April  loth,  1904. 


Meeting  convened  at  9:15  a.  m.,  in  Boom  36,  Union  Sta- 
tion, President  Hatch  in  the  chair. 


P.  &  P.  U.  . . 
C.  &  N.  W.  . . 

P.  &  E 

C.  P.  &  St  L. 
la.  Cent  .... 
HL   Cent    ..., 

C.  &  A 

Van.  Line  .  .  • 


E^presentatives. 

....  P.  H.  Neiderlandeb SupH 

. .  •  •  S.  M.  Braden   .00.  Superintendent 
. ...  Me  A.  Neville   . . .  Superintendent 

0 .  o .  M.  D.  ScHAFF Trainmaster. 

• ...  J.  A.  Davis Superintendent 

. . . .  O.   Schilling    ....  Superintendent 

. . . .  E.  Ryder Superintendent 

. . . .  Fe  T.  Hatch Superintendent 


Chairman:     Unless  there  is  objection  the  minutes  of  the 
April  meeting  will  be  approved  as  printed. 
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Charge  for  use  of  Cars  as  Drays. 

Mr.  ITciderlander:  I  move  the  matter  go  over  until  the 
next  meeting  in  order  to  give  the  new  Chairman  time  to  famil- 
iarize himself  with  the  matter. 

Seconded  and  carried. 


Entertaining  Vational  Association  of  Local  Freight 
Agents'  Association. 

Secretary :  I  wrote  the  C.  &  A.  and  Illinois  Central,  show- 
ing the  result  of  the  ballot  of  the  last  meeting,  but  have  not 
heard  from  them. 

Mr.  Schilling:  During  my  absence,  authority  to  contrib- 
ute $100.00  was  received,  and  the  Secretary  shoidd  have  been 
so  advised. 

Mr.  Eyder:     This  matter  is  receiving  consideration. 

($100.00   afterwards  contributed.     Secretary.) 


Central  Association  Annual  Meeting. 

Chairman:  I  have  been  unable  to  find  anyone  willing  to 
prepare  a  paper  on  behalf  of  this  Division  and  guess  we  will 
have  to  fall  back  on  the  suggestion  made  at  the  last  meeting, 
to  the  effect  that  the  Secretary  represent  us. 

Secretary:  If  I  had  both  the  topic  and  the  time  I  should 
not  seriously  object,  but  in  the  absence  of  both  I  beg  to  be 
excused.  If  some  one  will  suggest  a  suitable  theme,  together 
with  the  salient  points,  I  shall  be  very  glad  to  do  the  framing. 


Dunnage  Charge  at  Distilleries. 

Mr.  Braden:     I  should  like  to  ask  how  much  trouble  has 
been  experienced  on  this  subject  in  the  past,  and  if  it  has 
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been  agitated.  We  handle  a  large  amount  of  the  output  of 
the  Distilleries  and  the  Dunnage  charge  is  quite  an  item,  run- 
ning, I  think,  about  $1.50  a  car. 

Mr.  Schilling:  In  the  West  and  South  the  dunnage  charge 
is  supposed  to  be  $1.00  a  car,  and  east  of  Indiana,  $1.50  a 
car. 

Mr.  Braden :  It  had  occurred  to  me  by  concerted  action  we 
mij^t  eliminate  such  charge.  I  move  that  each  line  investi- 
gate the  matter  through  their  local  agents,  general  agents,  and 
Traffic  Department,  so  far  as  necessary,  with  a  view  to  deter- 
mining upon  some  plan  of  action,  and  that  they  each  report 
at  our  next  meeting;  that  no  definite  action  be  taken  until 
such  report  has  been  made,  in  order  that  any  action  determined 
upon  may  be  unanimous. 

Seconded  and  carried. 

ilr.  Braden:  When  we  first  came  in  here  our  agent  .re- 
ported that  the  paying  dunnage  was  a  common  practice  at 
Peoria,  and  this  was  verified  by  our  Greneral  Agent.  Ever 
since  I  have  been  paying  bills  without  question,  simply  taking 
the  distilleries'  word  for  the  expense,  and  only  checking  as  to 
the  number  of  cars. 

Mr.  Ryder:  So  far  as  the  Alton  road  is  concerned,  I 
have  never  seen  any  bills  for  dunnage.  They  may  have  been 
paid,  however,  by  our  Traffic  Department  It  seems  to  me 
this  expense  is  similar  to  grain  doors  and  stakes  on  open  cars, 
the  character  of  the  shipment  and  the  equipment  provided 
Tequiring  the  extra  expense. 


Election  of  F.  0.  Melcher  To  Honorary  Membership. 

Mr.  Braden :  I  move  that  Mr.  Melcher  be  elected  an  hon- 
orary member  of  this  Association,  and  that  ihe  Secretary  no- 
tify him,  explaining  how  the  action  was  omitted  at  the  last 
nieeting. 
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A^ournment  for  Summer. 

Chairman:  It  is  customary  for  the  Association  to  ad- 
journ for  the  summer  at  its  May  meeting;  however,  on  account 
of  the  meeting  of  the  Local  Freight  Agents  occurring  on  the 
same  day  as  our  meeting  date  in  June,  and  the  further  fact 
that  admittance  of  the  P.  &  P.  T.  to  the  per  diem  agreement, 
and  also  to  the  Car  Service  Association,  may  be  ready  for  ac- 
tion at  that  time,  I  think  it  would  be  well  to  have  our  June 
meeting. 


Admittance  of  the  P.   &  P.  T.  to  Membership. 

Secretary :  I  advised  General  Manager  Talbot  of  the  elec- 
tion of  his  road  to  membership  and  received  a  reply  to  the  effect 
that  they  would  be  represented  at  our  meetings  hereafter. 
Superintendent  Burrill  wrote  me  that  he  would  be  here  today, 
but  for  some  reason  he  is  absent 

Adjourned  at  10:20  a.  m. 

F.  T.  Hatch,  A.  J.  Elliott, 

President  Secretary. 
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ST.  LOUIS  DIVISION. 


PrMMdlag#  of  lllie  Rofular  Monthly   Mooting  of  tho  St.  LouU  DivUlon 

of  tko  ContrnI  Assoctation  of  Railroad  Officers,  hold  In  tho  Privato 

Dtaiiic  Room  of  tho  Union  5tatlon.  Friday,  May  laih,  1904. 


In  the  absence  of  botli  the  President  and  Vice-President 
the  Secretary  called  the  meeting  to  order  at  10 :30  a.  m.  and 
Mr.  George  Hannauer  was  duly  nominated  Chairman  pro  tem. 

Tho  representation  was  as  follows: 

B.  &  0.  S.  W.  R  R. .  .Not  Represented. 

C.  &  A.  Ry E.  Rydeb. 

C.  B.  &  Q.  R.  R A.  Hamiltox  Asst  Supt.  Terminals. 

^'  C.  C.  &  St.  L.  Ry P.  J.  HicKEY Master  Mechanic 

f"-  P.  &  St.  L Not  Represented. 

Illinois  Central  R.  R *A.   N.  Dale Gen'l  Agent 

I'^^.  Car.   Trans.  Co. ....  Geo.   Hannauer        Superintendent 

L  &  N.  R  R Not  Represented. 

^-  K.  &  T.  Ry .A.  Hamilton  .  .Asst  Supt  Tennis. 

*fo.  Pac  Ry J.  M.  Walsh Supt  Tennis. 

'  ^-  &  0.  R  R E.   W.   MooRE    Superintendent 

Frisco  System Not  Represented. 

St.  L.  K.  C.  &  a  R  R .  Not  Represented. 

St.  L.  K.  &  N.  W.  R  R .  A.  Hamilton      Asst  Supt  Tennis. 
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St.  L.  T.  &  E.  R  R Not  Represented. 

Vandalia  Line. W.  E.  Bubke Supt  Terminals. 

St.  L.  Transfer  Co Not  Represented. 

St.  L.  Natl.  Stock  Yds.  Not  Represented. 

Southern  Ry S.  R.  Kennedy   . . .  Superintendent 

T.  St.  L.  &' W.  R.  R Not  Represented. 

Ter.  R  R  Assn. W.  T.  Aylesbuby  .  Car  Accountant 

Wabash  R  R Not  Represented. 

Wiggins  Ferry  Co Geo.   Hannauer    . .  Superintendent 


*Represented  by  Mr.  R.  O.  Wells,  Agent 

Visiitor:  ilr.  Chas.  Waughop,  Chief  Interchange  Car 
Inspector. 

Chairman:     Have  we  a  quorum? 

Secretary:     Yes,  sir,  there  are  thirteen  roads  represented. 

Chairman:  The  proceedings  of  the  last  meeting  were 
printed  and  distributed  among  tlie  members  and  unless  there 
is  some  objection  they  will  be  considered  approved  as  printed. 


Unfinished  Business. 


Adopting  and  Enforcing  Standard  Code  of  Signals,  as  Presented 
by  the  American  Railway  Association  in  these  Terminals. 

Chairman:  Under  the  head  of  Unfinished  Business  we 
have  "Adopting  and  Enforcing  Standard  Code  of  Signals,  as 
pre9cril)ed  by  the  American  Railway  Association,  in  these  Ter- 
minals.'' 

That  matter  was  left  to  letter  ballot  and  we  would  like  to 
hear  from  the  Secretary. 

Secretnrs  :  I  have  letters  from  the  various  roads  voting 
as  follows: 
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i;.  ^  0 Yes.  C.  P.  &  St  L No 

C.  &  A Yes.  C.  B.  &  Q No 

C.  C.  C.  &  St  L.  . .  .Y"c8  I.  C.  T.   Co No 

I.  C.  R.  R ...  .Yes.  L.  &  N.  K.  K. No 

M.  K.  &  T Yes.  Mo.  Pac.  Ry No 

St  L  K.  C.  &  C  . .  .Yes.  M.  &  O No 

T.  St  L  &  W Yes.  St  L.  K.  &  N.  W.  . .  .No 

T.  R.  R.  ^ No 

Wabash  R.  R No 

Wiggins  Ferry    Nitx 

T.  H.  &  I No 

-  Voas  7.     Nos  11, 
Xo  answer  received  from  St  L.   T.   &  E.   and  Southern, 
(hairnian:     Accordingly   the   resolution    is   declared    lost 

Reading  of  Correspondence. 


Handling  of  Carload  Shipments  of  High  Explosives 
as  Perishahle. 

Chairman:     The  Secretary  will  read  this  communication. 

Secretary:  I  have  the  following  communication  from  the 
S^^^nretary  of  the  Local  Freight  Agents'  Association,  under  date 
oi    April  6th. 

Local   Freight  Agents'   Association, 

East  St  Louis,  Mo.,  April  26th,  1904. 
^r.  J.  Rothschild,  Secretary 

Central  Association  of  Railroad  Officers, 
St  Louis,  Mo. 
Dear  Sir :  Correspondence  was  submitted  at  the  last  meeting 
^i  the  Local  Agents'  Association,  in  which  it  was  proposed  to 
Handle  carload  shipments  of  high  explosives  the  same  as  per- 
ishable freight  in  cases  of  embargoes.  After  some  discussion 
the  followinc:  resolution  was  adopted: 
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It  is  the  sense  of  this  Association  that  carload  shipments 
of  powder,  and  other  high  explosives,  should  be  considered 
the  same  as  perishable  freight  in  the  interchange  of  business 
between  connections  at  St.  Louis  and  East  St  Louis;  that 
the  matter  be  referred  to  the  Central  Association  of  Railroad 
Officers  for  authority  to  handle  accordingly. 

Will  you  please  bring  this  matter  up  for  consideration  at 
your  next  meeting? 

Yours  truly, 

R  O.  Wells, 

Secretary. 

Chairman:  You  have  heard  the  reading  of  this  letter 
from  the  Local  Freight  Agents'  Association,  in  which  they 
\^'ish  to  place  high  explosives  on  the  same  plane  with  perish- 
able freight  The  object  of  that,  I  presume,  is  to  get  rid  of 
the  explosives  so  as  to  lessen  the  danger  of  an  accident  in  the 
yards.  What  disposition  do  you  wish  made  of  this  commu- 
nication ?     They   ask   for  action. 

]\Ir.  Hamilton:  I  move  the  suggestion  from  the  Local 
Freiglit  Agents  he  adopted  as  a  resolution  in  this  Association. 

Chairman:  It  is  the  intention  to  require  each  line  to  re- 
ceive such  freight  as  perishable.  I  should  like  to  hear  more 
discussion  on  the  subject,  or  a  second  to  the  motion. 

ilr.  Wells:  I  wuU  second  the  motion.  I  do  not  think  any 
of  us  want  freight  of  this  character  knocking  around  our 
yards,  and  want  to  get  rid  of  it  as  soon  as  possible. 

Chairman:  Gentlemen,  you  have  heard  the  motion  of 
Mr.  Hamilton,  seconded  by  Mr.  Wells,  to  the  effect  that  we 
adopt  the  suggestion  of  the  Local  Freight  Agents.  Are  you 
ready  for  the  question  ?  All  who  are  in  favor  make  it  known 
by  saying  aye. 

Carried. 

Chairman:  I  would  ask,  Mr.  Secretary,  that  you  write 
the  Secretary  of  the  Local  Freight  Agents'  Association  to 
the  effect  that  this  Association  has  adopted  the  suggestion, 
rr.ul  also  notifv  tlie  members  of  this  Association. 
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Presenting  Offering  Beports  Direct  To  Consignees. 

Chairman:  We  have  now  a  letter  from  the  Local  Agents 

^ith  reference  to  presenting  offering  reports  direct  to  con- 
signees. 

Secretary:  The  communication  reads  as  follows: 

Local   Freight   Agents'   Association, 

East  St  Louis,  111.,  April  26,  1904. 
IMr.  J.  Kothschild,  Secretary 

Central  Association  of  Railroad  Officers, 
St.   Louis,   Mo. 

Dear  Sir:  At  the  regular  monthly  meeting  of  the  St 
Louis  Division  of  the  Central  Association  of  Railroad  Officers, 
held  on  Friday,  March  11,  1904,  a  letter  from  Mr.  A.  N. 
Dale,  Chairman  Per  Diem  Committee,  addressed  to  Mr.  W. 
S.  McChesney,  Jr.,  Chairman  St  Louis  Managers'  Associa- 
tion, M'as  read  and  adopted  by  your  Association  as  the  inter- 
pretation of  the  rules  covering  per  diem  and  car  sen-ice  offer- 
ings, and  instructions  were  transmitted  to  the  St.  Louis  Local 
Freight  Agents'  Association  in  accordance  therewith.  The 
subject  was  considered  at  the  last  meeting  of  our  Association 
and  question  arose  as  to  whether,  under  Mr.  Dale's  ruling, 
it  would  be  proper  to  make  per  diem  offerings  to  iminediate 
connections  and  car  service  offerings,  on  form  251/^,  on  the 
sv'^e  cars  direct  to  consignee.  Some  of  the  members  expressed 
tijp  opinion  that  inasmuch  as  the  line  making  the  car  service 
cffering  was  in  position  to  collect  the  car  service  charge,  they 
should  not  make  the  per  diem  offering  to  the  intermediate  or 
fina^  delivering  line,  as  latter  were  not  in  position  to  make  re- 
claim on  the  consignees. 

Will  you  please  present  this  matter  for  consideration  at 
the  next  meeting  of  your  Association,  and  advise  action  taken  ? 

Yours  truly, 

R.  O.  Wells, 

Secretary. 
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Cliairnian:  I  see  that  Mr.  Ryder  has  just  entered,  and 
as  he  is  viec-P resident  of  the  Association  I  will  vacate  the 
Chair. 

Mr.  Ryder:  No,  I  have  another  meeting  shortly  and  will 
ask  to  be  excused. 

Chairman :  (lentlemen,  you  have  heard  the  reading  of 
the  communication  from  the  Local  Freight  Agents'  Associa- 
tion. The  subject  is  not  a  new  one  by  any  means,  and  I  l>e- 
lieve  has  been  thoroughly  gone  over.  The  argument  that  the 
man  who  is  holding  freight  can  make  Uie  offering  of  the  car 
direct  to  consignee  and  charge  him  car  service  is  a  good  reason 
for  not  making  the  offering  reports  to  the  next  connection, 
but  it  was  ruled  and  decided  at  the  Central  Association  meet- 
ing that  he  should  not  only  offer  his  freight  to  consignee,  but 
should  offer  the  cars  to  next  connection  under  |)er  diem.  I 
think  that  a  little  hard  on  the  switching  line  and  do  not  know 
but  what  we  ought  to  take  the  question  up  again. 

ilr.  Aylesbury:  Mr.  President,  in  reference  to  the  circu- 
lar from  Air.  Dale,  our  Agent,  Johnson,  told  me  that  the 
matter  was  up  in  the  I^eal  Freight  Agents'  meeting  and  dis- 
cussed there,  and  he  thought  the  gentlemen  who  took  part  in 
the  discussion  wore  misled  by  the  circular,  so  I  wrote  Mr. 
Dale  a  personal  letter  about  the  matter  and  received  reply 
from  him  yesterday,  saying  that  the  Per  Diem  Committee 
of  tlie  St.  Louis  Managers'  Association,  had  gotten  together 
and  had  drafted  a  new^  set  of  rules  with  reference  to  per  diem 
in  the  terminals  at  St  Louis  and  East  St  Louis  which  were 
to  be  presented  at  the  next  meeting  of  the  Managers'  Associa- 
tion for  a])proval.  lie  said  that  this  particular  decision  of 
theirs  was  embodied  in  the  niles  tliey  had  gotten  up.  I  do 
not  know  whether  the  Alanagers  will  approve  them  or  not, 
but  the  rules  will  be  ])resente(l  to  them  for  action  at  the  next 
meeting. 

Chainnan:  When  this  decision  is  handed  down  to  ua  by 
the  Afanagers'  Association  it  will  l)e  the  law  governing. 

Mr.  T^yder:  Do  we  understand  that  the  Managers'  As- 
sociation have  under  consideration  the  question  of  modify- 
ing the  ])rcsont  mlos  ( 
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Mr.  Aylesbury:     Yes,  sir. 

Mr.  Hamilton:  I  think  Mr.  Dale's  letter  giving  a  ruling 
on  that  subject  is  very  plain  and  covers  two  points,  first,  the 
car  service,  and  second,  per  diem.  I  do  not  see  why  we  should 
bring  up  anything  for  discussion  on  his  letter.  It  is  a  plain 
case. 

Chairman:    As  I  see  it,  so  far  as  the  Local  Agents  are 

<^onoemed,  they  are  merely  asking  for  an  interpretation,  and 

r   think  one  that  we  can  freely  give  them.     As  I  understand 

^^    it  was  plainly  the  intention  of  the  committee  when  they 

'^^ade  this  rejx)rt  that  the  car  service  was  one  matter  and  the 

P^i"  diem  another,  and  they  should  both  be  handled  in  accord- 

^'^^^e  with  the  rules  as  laid  down.     In  other  words,  offer  the 

^'"'^ight  to  consignees  and  collect  car  service  from  consignees  and 

^S'^r  cars  to  the  next  connection,  and  collect  per  diem  from  that 

^^^nnection. 

Mr.  Wells:     To  what  meeting  does  the  Chairman  refer? 

t  hairman :  It  is  covered  in  die  February  proceedings, 
1  tDflievc,  or  may  be  the  March  proceedings.  Here  it  is  on 
pcige  178  of  the  March  proceedings.  Mr.  Dale's  report  is 
i\\jt€  ted,  and  the  action  taken  was  a  motion  by  Mr.  Hamilton 
th.il  1  the  interpretation  of  the  rules  as  given  in  this  report  by 
iFr--  Dale,  Chairman  of  the  Per  Diem  Committee,  should  gov- 
ern i  this  Association  and  should  be  spread  upon  the  minutes 
<t  ihe  proceedings.  The  motion  was  seconded  and  carried. 
Tlso  detail  discussion  is  not  here,  but  the  report  of  the  com- 
mittee is  here. 

^r.  Wells:  I  will  state,  Mr.  Chairman,  for  the  informa- 
tioi*  of  the  members,  that  this  question  was  brought  up  by  the 
local  Agents'  Association  by  representatives  of  tlie  switching 
lines.  So  far  as  I  ccmld  see  there  was  no  necessity  for  refer- 
^^6  the  matter  to  this  Association.  I  imderstand  Mr.  Dale 
din  not  care  to  mix  car  service  with  per  diem.  I  agree  with 
the  Chairman  that  the  per  diem  rules  are  very  plain,  and  I 
catinot  see  that  there  is  any  necessity  for  bringing  the  car  set- 
^^<^  question  into  this  question  at  all.     The  Car  Service  Man- 
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ager  has  ruled  in  cases  where  the  oflFering  line  does  not 
car,  the  offering  line  is  privileged  to  make  offering  to 
signee  on  Form  25%. 

Mr.  Wells  read  a  letter  from  Mr.  Dale  bearing  him 
in  his  opinion. 

Chairman:  If  the  question  is  to  come  up  again  I 
of  course  take  the  same  position  as  before;  that  is,  if  you 
going  to  collect  car  service,  not  per  diem,  but  as  that  mi 
has  l)een  decided  by  this  Association  and  they  decided 
the  holding  line  would  collect  car  service  from  consignees 
per  diem  from  connections,  I  do  not  think  there  is  any  fui 
room  for  argument,  although  it  is  against  the  Wiggins  I 
Co.'s  interest  and  my  own  personal  views. 

Mr.  Aylesbury :  That  is  a  proposition  that  should  be  1 
oughly  understood — that  car  service  and  per  diem  are 
separate  matters.  I  have  made  a  number  of  reclaims  and 
have  been  returned  to  me  with  the  statement  that  the  car 
vice  collected  from  consignee  covered  per  diem.  I  only 
that  it  will  be  understood  hereafter  that  it  does  not,  so  I 
collect  the  reclaims. 

Chairman:  The  ruling  is  very  plain  and  1  would 
gest  a  motion  to  give  the  Local  Agents  the  interpretation 
seem  to  want  In  other  words  car  service  offerings  to 
signees  and  per  diem  to  the  next  connection. 

Mr.  Hamilton:  I  l>eg  to  offer  the  resolution  that 
Local  Freight  Agents  be  instructed  that  car  service  and 
diem  are  two  different  matters. 

Chairman:     Is  there  a  second  to  the  motion? 

Mr.    Wells:     I   second   the   motion. 

Chairman:  The  motion  is  made  by  Mr.  Hamilton 
seconded  by  Mr.  Wells  that  the  Local  Freight  Agents  h 
structed  that  the  car  service  and  per  diem  are  two  separate 
ters.  All  in  favor  of  tliis  motion  make  it  known  by  sa 
aye. 

Carried. 
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Letter  From  Kr.  F.  F.  Hildreth,  K.  M.  Vandalia  Line, 

Terre  Haute,  Besigning  as  Kember  of  Committee 

on  Kaintenanee  of  Equipment. 

Chairman:  We  have  a  letter  from  Mr.  F.  F.  Hildreth 
resigning  as  member  of  the  Committee  on  Maintenance  of 
Equipment 

Secretary:     The  conmiunication  reads  as  follows: 

Vandalia  Line, 

Terre  Haute,  Ind.,  April  30,  1904. 
Mr.  J.  Kothschild, 

Secretary  C.  A.  of  R.  R.  O., 
St   Louis,   Mo. 
Dear  Sir:     Herewith   I   respectfully  submit  my  resigna- 
tion as  a  member  of  the  Committee  on  Maintenance  of  Equip- 
ment, eiTective  May  1st,  on  which  date  Mr.  J.  E.  Mechling 
succeeds  me  as  Master  Mechanic  of  the  Vandalia  Line. 

Yours  truly, 
( Signed  )F.  F.  HrLDBETH, 

Master  Mechanic. 

Chairman:  Gentlemen,  you  have  heard  the  resignation 
xead.     What  action  shall  we  take? 

Mr.  Kennedy :     I  move  the  resolution  be  accepted. 

Mr.  Hamilton:     I  second  the  motion. 

Chairman :  I  would  ask,  as  the  appointing  of  his  successor 
3a  vested  in  the  President  of  this  Association,  that  the  matter 
fce  deferred  until  Mr.  Scoville  is  present 

Agreed. 


Letter  from  Secretary  Fetter  Containing  Notice  of  President 
Flander*8  Besig^ation  of  Central  Association. 

Chairman:     We  have  a  letter  from  Secretary  Fetter  con- 
"•adning  notice  of  President  Flander's  resignation. 


—  382  — 

Secretary:     The  communication  reads  as  follows: 

("entral  Association  of  Railroad  Offieoers, 

Cincinnati,  Ohio,  April  15,  1904. 
To  all  Division  Secretaries. 

Dear  Sirs :  Below  please  find  copy  of  President  Flander's 
resignation  as  President  of  the  Central  Association.  The 
duties  of  the  President  of  the  Association  falls  upon  the  First 
Vice-President,  ^Ir.  J.  A.  Gordon,  Superintendent  C.  H.  & 
D.  Ry.  Co.,  Dayton,  Ohio.  In  case  you  should  have  occasion 
to  take  up  any  matter  with  the  President,  please  correspond 
with  Mr.  Gordon.     This  to  you  for  your  information. 

Yours  very  truly, 

(Signed)     O.   G.  Fetter^ 

Secretary. 

Toledo,  Ohio,  March  12,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,   Ohio. 
Dear  Sir:     As  I  have  taken  up  another  calling  than  that 
of  railroad  official,  it  is  now  in  order  for  me  to  tender  my 
resignation  as  President  of  the  Central  Association  of  Rail- 
road Officials. 

I  wish  to  thank  you  personally  for  the  courtesies  received 
at  your  hands.  Yours  respectfully, 

(Signed)     J.  B.  Flanders. 

Correspondence  with  Reference  to  Lateness  in  Reoeiving 
Monthly  Proceedings. 

Secretary:  The  President  took  up  with  the  General  Sec- 
retary the  matter  of  delay  in  receiving  the  minutes,  and  the 
Secretary  claimed  that  the  reason  was  that  the  printers  were 
at  fault,  and  they  acknowledged  the  blame.  The  question  was 
raised  as  to  whether  or  not  the  minutes  could  be  received 
a  week  or  ten  days  before  the  following  meeting,  in  regard  to 
which  the  General  Secretary  writes: 
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Cincinnati,  O.,  May  3,  1904. 
Mr.  Julius  Koth^childy 

Secy.,  St.  Louis  Division,  Central  Association, 
St  Louis,  Mo. 
Dear  Sir: 

In  reply  to  your  letter  of  the  30th  will  say  that  the 
whole  matter  of  getting  the  proceedings  to  the  diiferent  divi- 
sions depends  upon  when  we  receive  the  proceedings.     This  is 
a  matter  that  can  not  be  straightened  out  or  regulated  by  any 
one  division,  and  it  seems  to  me  that  if  there  is  any  exception 
taken  to  the  way  the  minutes  reach  the  divisions,  it  is  a  matter 
that  should  be  brought  up  at  tlie  annual  meeting  of  the  Central 
Association  to  be  held  in  your  town  on  the  21st  and  22nd  of 
JTxme, 

Yours  very  truly, 
0.  G.   Fetter. 
Secretary. 

Secretary:     I  will  say  that  the  minutes  of  the  last  meeting 
w^re  received  on  the  5th. 

Chairman :  As  a  matter  of  fact,  we  have  been  getting  the 
na-inutes  so  late  that  we  had  to-  come  here  to  find  them — just 
gi^'fctiiig  here  in  time  for  the  meeting,  and  I  started  a  kick 
a4>«ut  it  myself.  However,  if  other  Secretaries  are  late  in 
gi^^fctmg  their  reports  to  the  printer  and  we  cannot  get  ours  on 
tl^«^.t  account,  I  think  we  had  better  print  our  own  minutes. 

No  further  action  taken. 


^^^''^ter  from  Secretary  Fetter  to  all  Presidents   and   Secretaries 
To  Attend  Keeting  at  Cincinnati  on  Kay  18th. 

Chairman:  We  have  next  a  letter  from  Secretary  Fetter 
^  all  Presidents  and  Secretaries  to  attend  meeting  at  Cincin- 
^*^*i  on  May  18th. 

Secretary:     The  communication  reads:  
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Central  Association   of  Railroad   Officers, 

Cincinnati,  Ohio,  April  14,  1904. 
All  Division  Secretaries: 

Grentlemen:  At  the  annual  meeting  held  last  year  at  De- 
troit^ the  subjects :  Uniformity  in  Storage  of  Less  than  Car- 
load Warehouse  Freight,  Uniformity  of  Switching  Charge,  and 
Uniformity  in  Car  Service  Matters  were  submitted  to  a  Special 
Committee  consisting  of  the  Presidents  and  Secretaries  of  the 
various  divisions  of  the  Central  Association  to  prepare  reports 
and  submit  to  the  annual  meeting  to  be  held  in  Jime  this  year 
at   St.    Louis. 

I  am  directed  by  President  Flanders,  of  the  Central  Asso- 
ciation, to  call  a  meeting  of  said  committee  for  Wednesday, 
May  18th,  1904,  at  71  Carew  Building,  Cincinnati,  Ohio,  at 
11  o'clock,  to  take  up  and  prepare  reports  on  the  above  sub- 
jects. 

Will  you  kindly  advise  by  return  mail  if  you  can  be  pres- 
ent ?  As  the  time  is  getting  rather  short  in  which  to  prepare 
for  the  annual  meeting,  I  hope  you  will  make  an  effort  to  at- 
tend this  meeting.  Yours  very  truly, 

(Signed)     O.  G.  Fetter, 

Secretary. 

Secretary:  I  will  say  that  I  received  a  letter  from  Pres- 
ident Scoville  asking  me  to  attend,  if  possible,  and  I  have 
arranged  to  be  on  hand. 

Chairman:  I  suppose  there  is  nothing  for  us  to  take  up 
on  the  subject  and  the  matter  is  disposed  of. 


Farther  Report  of  Committee  on  Annuul  Meeting  of  CeAtral 
Association  at  St.  Louis,  June  Slst  and  22ncL 

Chairman:     The   Secretary   will   please   read  the   reports 
The   Secretary  read   further  report  of   Chairman   of  th^ 
committee,   recommending  that  the   Annual   fleeting  be   hel<= 
in  the  usual  meeting  room  of  the  St.  Louis  Division. 
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Chainnan:  Shall  we  aocept  this  report  of  the  committee 
and  appoint  a  new  committee  to  make  arrangements,  or  shall 
^  continue  the  old  committee?  The  General  Secretary,  I 
am  told,  is  very  anxious  to  know  where  the  meeting  is  to  be 
held. 

Wangfaop :  I  suggested  to  Mr.  Baulch,  at  the  last  meeting, 
Ihat  possibly  I  could  arrange  to  get.  the  Odeon,  and  I  took  up 
the  matter  with  the  Secretary  of  the  Masonic  Temple  for  that 
purpose.  I  find  that  this  hall,  seating  four  hundred,  with 
necessary  committee  rooms,  would  cost  $30.00  per  day,  and 
I  suggested  to  Mr.  Baulch  that  it  would  be  a  most  excellent 
place  to  hold  the  meeting. 

Chairman :     Is  it  the  wish  of  the  meeting  that  this  commit- 
tee be  continued  with  instructions  t«  comply  with  the  resolu- 
tion of  the  April  meeting,  or  shall  we  discharge  the  committee 
^  per  its  request? 

Mr.  Kennedy:     I  move  the  committee  be  continued  and 
^^Jstructed  to  carry  out  the  former  resolution,  and  suggest  that 
too    place  mentioned  by  Mr.  Waughop  be  considered. 
Chairman:     Is  there  a  second  to  the  motion? 
3fr.  Moore:     I  second  the  motion. 

Chairman:  It  is  moved  and  seconded  that  the  committee 
**  C2ontinued  and  instructed  to  carry  out  the  former  resolu- 
^^^»:i.,  with  the  suggestion  from  Mr.  Waughop  to  consider  the 
Oi^>on  as  a  place  of  meeting.  All  in  favor  please  answer 
aye;. 

<'arried : 

3fote:  Since  the  meeting  was  held  the  Chairman  of  the 
«)^3nxnittee  advises  that  he  had  made  all  necessary  arrange- 
Di^xits  for  holding  the  annual  meeting  in  the  gallery  at  the 
®a*t;  end  of  the  Transportation  Building,  World's  Fair  grounds ; 
alao  that  arrangements  had  been  made  with  the  Grand  View 
^^^temal  Hotel  for  the  accommodation  of  the  visiting  mem- 

In  order  to  save  time  the  Chairman  addressed  the  follow- 
^K   letter  direct  to  the  General  Secretary: 
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Wiggins  Ferry  Company, 

St  Loui8,  Mo.,  May  17,   1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:  The  oonunittee  appointed  by  the  Central  As- 
sociation of  Railroad  Officers^  St  Louis  Division,  to  seonie 
hotel  accommodations  and  a  place  of  meeting  for  the  general 
meeting  of  the  Central  Association  of  Railroad  Officers,  June 
21  and  22,  beg  to  announce  that  they  have  arranged  with  the 
Grand  View  Fraternal  Hotel,  on  the  south  side  of  the  World's 
Fair  grounds,  for  hotel  accommodations. 

The  rates  will  be  $2.00  per  day  for  each  person,  two  per- 
sons in  a  room,  on  the  European  plan,  and  $4.00  per  day  for 
each  person,  two  in  a  room,  on  the  American  plan,  bath  in- 
cluded in  each  case.  Prices  are  arranged  for  two  people  in 
a  room,  one  double  bed  or  two  single  beds,  as  preferred.  The 
Hotel  is  located  near  one  of  the  gates  of  the  World's  Fair 
grounds,  has  all  modem  improvements  and  can  be  reached  by 
all  cars  going  west,  passing  the  Union  Station  at  St,  Louis. 

The  place  of  meeting  will  be  in  the  gallery  at  the  east 
end  of  the  Transportation  Building,  tlie  St  Louis  Railway 
Club  extending  the  courtesy  of  their  cozy  comer  and  club  room 
for  a  meeting  place.  There  is  ample  room  for  meeting  of 
any  number  of  delegates,  with  chairs,  desk  accommodation, 
all  latest  Railway  periodicals  of  the  day  and  a  cozy  comer 
where  wives  and  families  of  the  members  can  rest. 

Yours  truly, 

John  J.  Baulch, 

Chairman. 

Copies  to:  J.  Rothschild,  Secretary  St  Louis  Division. 
E.  R.  Scoville,  President  St.  Louis  Division.  C.  F.  Hatfield, 
Vicc-Pre^iidoiit  Tmp.  Co.  United. 
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Beport  of  Committee  on  Changes  in  Switching  Limiti  for 
Eeclaim  Pnrpofei. 

Chairman:  The  next  on  docket  is  report  of  Committee 
cm  Changes  in  Switching  Limits  for  Eeclaim  Purposes.  As 
CLainnan  of  that  committee  I  beg  to  state  that  we  have  not 
been  able  to  complete  our  report  for  the  reason  that  some  of  the 
people  we  wanted  to  give  a  hearing  were  away  and  could  not 
oome  before  us.  However,  I  promise  to  have  the  report  at 
the  next  meeting  without  fail. 


Farther  Beport  of  Committee  on  Interpretation  of  Enle  12 
Interchange  Car  Inspection. 

Chairman:     The  Secretary  will  please  read  the  report. 
Secretary:     The  report  is  as  follows: 

St.  Louis,  Mo.,  May  12,  1904. 
M:x-.  E.  R  Scoville, 

President  C.  A.  of  R.  R  O.,  City. 
Dear  Sir:  With  reference  to  the  matter  of  Interpretation 
of  Unle  12,  Interchange  Car  Inspection,  which  was  referred 
bacik  to  this  conmiittee  at  the  last  meeting,  we  desire  to  state 
^^t:  upon  further  consideration  being  given  this  matter  your 
«>^=>iiinittee  has  reached  the  conclusion  that  they  should  stand 
^y  iieir  original  report,  namely,  that  the  delivering  line  shall 
'^^'^:»  cost  of  transfer,  and  the  receiving  road  to  be  entitled  to 
"^^^*^^e  days'  reclaim  in  accordance  with  Article  9. 

Yours  truly, 

F.  H.  UsTiCK,  Chairman. 
J.  H.  Elliott, 

F.    F.    HiLDEETH, 

Committee. 

Chairman :     Gtentlemen,  you  have  heard  the  reading  of  the 
^^•^^^mitte's  report.     What  action  shall  we  take? 
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Mr.  Kennedy :  I  move  the  report  be  accepted  and  the  com- 
mittee be  discharged. 

Chairman:  Before  we  vote  on  this  I  would  like  to  take 
a  stand  against  it  as  being  calculated  to  further  complicate  the 
interchange  question. 

I  believe  that  the  proper  caper  and  our  ultimate  aim  should 
be  to  let  the  line  receiving  cars  in  bad  order  fix  them  to  run. 
The  Burlington  does  it.  However,  I  am  not  in  position  to 
state  its  experience.  It  certainly  is  a  good  thing  and  does  away 
with  lots  of  work  and  all  sorts  of  complication.  One  line  would 
give  about  as  many  bad  order  cars  as  another.  The  inter- 
change is  about  equalized.  It  would  certainly  do  away  with 
a  good  deal  of  clerical  work,  save  lots  of  correspondence,  card- 
ing, billing  and  accounting.  Then  there  are  so  many  reasons 
for  not  charging  this  to  the  delivering  line.  In  the  first  place, 
if  you  fi:ive  a  car  to  connection  you  reserve  the  right  to  refuse 
to  let  that  car  go  beyond  E.  St.  Louis.  For  instance,  the  Mis- 
souri Pacific,  should  they  get  short  of  equipment,  could  give 
you  the  freight  to  transfer  at  East  St  I^uis.  You  take  it, 
transfer  it,  and  do  not  say  a  word  about  the  transfer  charges 
in  that  case.  Again,  you  are  transferring  freight  every  day 
because  you  prefer  to  haul  it  in  your  own  cars.  It  has  grown 
into  quite  an  abuse.  Where  we  used  to  have  a  few  bills  we  are 
noAV  paying  about  $300.00  per  month  for  transferring  cars. 
Here  is  a  fellow  who  gives  you  a  car  of  freight  you  have  not 
spent  a  cent  on,  and  because  it  is  not  loaded  like  you  want  it 
you  tax  him  something  for  transferring  the  car  and  about 
three  days  per  diem  on  top.  I  do  not  think  it  is  the  right  thing. 
It  is  making  us  a  whole  lot  of  work,  and  costing  us  about  twice 
as  much  as  under  the  old  rules,  and  I  believe  it  should  be  our 
aim  to  get  the  rules  in  such  shape  that  they  will  be  easy  to 
handle  and  not  cause  extra  expense. 

Mr.  Wells:  As  the  question  presents  itself  to  my  mind, 
the  committee,  in  its  report,  propose  to  make  the  "up  to  date" 
railroad  pay  for  the  disability  of  the  road  that  is  not  quite 
"up  to  date."  For  instance,  the  Illinois  Central  has  expended 
lots  of  money  on  rails,  road  beds,  bridges,  high  clearances, 
etc.,  and  built  equipment  that  will  carry  large  loads.      Our 
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bridges  will  stand  large  loads  and  our  power  will  carry  it 
We  bring  a  car  of  freight  into  East  St  Louis  heavily  loaded, 
and  perhaps  highly  loaded — that  is,  in  height  We  turn 
that  car  over  to  a  connection  for  movement  to  destination.  That 
road  may  not  have  strong  bridges  or  proper  clearancee,  etc* 
Now,  this  committee  proposes  to  make  us  pay  for  reducing 
that  load  in  order  to  carry  it  over  a  road  that  is  not  "up  to 
date."  I  think  the  road  should  be  obliged  to  adjust  its  property 
to  suit  the  conditions.  So  far  as  I  am  concerned,  I  am  not  in 
favor  of  adopting  the  committee's  report,  or  any  other  re- 
port that  will  throw  this  expense  upon  the  delivering  line. 

Mr.  Kennedy:  1  think  the  gentleman's  impression  of 
the  ruling  is  wrong. 

Chairman :  No,  sir ;  he  is  right  My  purpose  in  covering  it 
si>  generally  in  my  talk  was  that  I  felt  that  this  is  a  step.  The 
ruling  is  that  the  delivering  line  shall  bear  the  expense  when 
the  receiving  line,  on  account  of  physical  disability,  is  unable 
to  handle  the  car. 

Mr.  Wells :  Mr.  President^  is  it  not  a  fact  that  if  the  Mis- 
souri Pacific  deliver  us  a  car  of  lumber  with  the  lumber  stick- 
ing out  over  the  end  we  can  transfer  this  car  at  will  and  charge 
the  transfer  and  per  diem  as  an  arbitrary  charge?  Is  my 
understanding  correct? 

Chairman:  They  must  telephone  to  Mr.  Waughop  and 
get  his  authority  for  such  action. 

Mr.  Waughop:  The  rule  under  discussion  has  nothing 
to  do  with  the  physical  condition  of  the  load.  I  will  read  the 
rule  if  you  will  permit     Section  1  of  Article  XII  reads : 

'^Koads  may  refuse  to  receive  cars  and  lading  on  account 
of  local  conditions  on  their  line,  or  other  connections  over 
which  freight  is  routed,  such  as  tunnels,  bridges,  etc.,  accoimt 
length,  width,  height,  or  weight  of  car  and  laid  in  excess  of 
clearances.  This  does  not  prevent  delivering  line  arranging 
with  receiving  line  to  transfer  car,  providing  same  is  handled 
in  accordance  with  Article  IX." 
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Mr.  Hamilton:  I  fully  agree  with  the  committee's  report 
If  a  shipper  loads  a  car  on  the  Illinois  Central  Boad  too  heavy 
for  their  bridges  and  too  high  for  clearances  the  shipper  can 
be  compelled  to  reduce  the  load.  It  is  the  duty  of  the  Illinois 
Central  road,  or  any  other  road,  in  delivering  car  to  conneo- 
tion  to  find  out  what  the  clearances  are  over  the  line  the  car 
has  to  pass. 

Mr.  Wells:  Mr.  President^  it  was  not  my  intention  to 
go  into  this  discussion,  but  in  view  of  what  Mr.  Hamilton  says, 
I  will  state  that  we  bring  a  car  into  East  St.  Louis,  having  the 
right  to  send  it  to  destination  over  any  line  we  see  fit,  and 
if  Mr.  Hamilton's  road  had  low  bridges  or  improper  clear- 
ances and  could  not  handle  the  car  we  can  divert  it  to  some 
road  that  has  the  proper  bridges  and  clearances.  I  believe 
that  if  we  have  equipment  that  will  enable  us  to  carry  heavy 
loads  I  think  the  other  fellow  should  equip  himself  likewise. 

Chairman:     Or  else  refuse   the  car  altogether. 

Mr.  Walsh:  I  think,  Mr.  President,  that  every  road 
should  receive  all  freight  oifered.  If  the  car  is  not  in  condi- 
tion to  go  over  their  line  they  should  put  it  in  condition.  That 
would  be  the  simplest  and  most  proper  manner  of  handling 
the  question  and  certainly  reduce  the  present  practice.  I  un- 
derstand a  certain  inspector  made  more  than  his  salary  charg- 
ing other  lines  for  adjusting  loads,  getting  a  certain  amount 
for  fixing  them. 

Chairman:  I  am  opposed  to  the  committee's  report  on  the 
grounds  that  I  think  it  a  backward  step.  I  think  our  ulti- 
mate aim  should  be  to  take  freight  as  it  comes  to  us. 

Mr.  Walsh :  I  will  sav,  Mr.  President,  that  it  was  the  in- 
tention of  the  ilissonri  Pacific  to"  go  before  this  committee 
and  discuss  the  matter  before  a  report  was  made  and  I  appear- 
ed before  the  committee,  but  tliey  did  not  have  a  quorum,  hence 
did  not  have  a  chance  to  discuss  the  matter.  They  decided  that 
another  meeting  be  held.  A  few  days  later  advice  was  received 
that  the  committee  wanted  the  matter  handled  by  letter.  It 
is  my  opinion  that  if  the  different  lines  interested  would  go 
before  the  committee  I  do  not  believe  it  would  make  that 
kind  of  report. 
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Chairman:  Of  course,  we  must  not  confuse  tliis  with  the 
^ole  question  of  transfer.  It  relates  to  cars  that  cannot  be 
handled  account  of  physical  disability  of  receiving  line. 

Mr.  Walsh:  I  am  still  of  the  opinion  that  the  receiving 
Ime  should  take  frei^t  without  expense  to  delivering  line. 

Mr.  Hamilton:  I  would  like  to  have  Mr.  Waughop  ex- 
plain the  two  rules. 

Mr.  Waughop:  Rule  12  says,  '^This  does  not  prevent  de- 
livering line  arranging  with  receiving  line  to  transfer  car  pro- 
vided same  is  handled  in  accordance  with  Article  IX."  It 
does  not  affect  the  Car  Inspector  one  way  or  the  other.  It 
must  be  arranged  between  the  two  agents. 

Mr.  Hamilton:  As  T  understand  it.  Article  12  covers  sim- 
ply cars  too  heavy  for  bridges  or  for  which  you  have  not  clear- 
ances. It  could  not  cover  the  overloaded  car,  as  Article  IX 
covers  the  improperly  loaded  car. 

Chairman:  We  can  either  accept  or  reject  this  commit- 
tee's report,  and  instruct  the  committee  to  change  the  rules. 

Mr.  Waughop:     Article  12  says:     "Roads  may  refuse  to 
receive  cars."     It  does  not  say  they  shall  not  receive  cars,  but 
may.    Article  9  simply  covers  freight  and  improper  loading  of 
cars,  and  has  nothing  to  do  Avith  clearances. 

Mr.  Kennedy:  I  move  that  the  report  of  this  committee 
be    accepted. 

Mr.  Hamilton:     I  second  that  motion. 

Chairman :  If  you  accept  tlie  report  of  the  cormnittee  you 
male  the  receiving  line  responsible  for  transfer.  If  you  reject 
It  it  is  left  with  us  to  make  some  other  ruling.  Are  you  ready 
fox-  the  question,  gentlemen  ?  •  All  in  favor  of  ^Lr.  Kennedy's 
motiion  make  it  known  by  saying  aye.  Those  not  in  favor 
^y^     ^apng  no. 

Defeated. 

Chairman:  The  committee's  report  having  been  turned 
oOAvn  would  invite  some  motion  as  to  what  opposition  shall 
1^    taken. 
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Mr.  Hamilton :  The  rule  says  that  the  receiving  line  may 
refuse  the  car  or  the  two  lines  make  arrangements  to  transfer. 
The  delivering  line  can  have  the  car  diverted  if  no  agreement 
is  reached. 

Mr.  Wells:  Leaving  the  matter  in  that  shape  is  to  delay 
traffic  unnecessarily.  These  gentlemen  attempted  to  make  ar- 
rangements for  the  handling  of  each  individual  car.  They  are 
going  to  delay  business  and  create  per  diem  expense  all  unneces- 
sarily. 

.  Mr.  Kennedy:  What  does  it  take  to  change  these  rules, 
a  majority  of  roads  present  or  majority  of  roads  members 
of  the  Association  ? 

Chairman:     T  should  say  a  majority  of  those  present 

Mr.  Wells:  Mr.  Chairman,  T  move  that  under  Kule  12 
the  receiving  line  be  required  to  handle  the  load  and  transfer 
same  at  their  expense,  and  that  the  question  be  submitted  to 
all  members  by  letter  ballot. 

Mr.  Hamilton:     T  second  the  motion. 

Chairman:  Gentlemen,  are  you  ready  for  the  motion! 
All  in  favor  of  this  motion  say  aye. 

Carried. 

Chairman :  Accordingly  the  question  will  be  put  to  the 
members  by  the  Secretary  for  letter  vote. 

^fr.  Kennedy:  T  move  that  the  Secretary  quote  the  rule 
in  order  that  the  members  not  present  can  tell  what  has  been 
done. 

Chairman:     The  Secretary  will  attend  to  that 

Report  of  Committee  on  Formation  of  Orain  Door  Rules. 

Cliairman:  Tlie  next  in  order  is  "Report  of  Committee 
on  Fonnatioii  of  Grain  Door  Rules." 

Secretary :      I  have  the  following  report: 

Formation  of  Ruij:s  for  Supplying  and  Paying  fob  Grain 

Doors. 

Rule  1. — All  cars  sent  to  Grain  Elevators  in  St  Louis  or 
East  Si.  Louis  are  to  be  furnished  with  grain  doors,  coopered 
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and  cleaned,  so  that  cars  will  be  ready  for  immediate  loading 
when  reaching  tlie  elevator. 

Rule  2. — At  times  when  cars  are  scarce,  or  at  all  times  to  save 
extra -switching  and  empty  movements,  cars  may  be  picked  up 
bv  roads  doing  the  switching  and  furnished  to  elevators.  In 
such  cashes,  if  the  elevator  or  shipper  cleans  the  cars  and  fur- 
nishes the  grain  doors,  the  road  getting  the  business  will  allow 
to  the  elevator  or  shipper  forty  (40  )  eei.ts  per  door  with  a  max- 
innim  of  two  doors  per  car. 

Rule  3. — That  for  all  cars  loaded  with  grain  and  going 
over  two  or  more  roads,  members  of  this  Association,  a  charge 
frir  grain  doors,  at  cost,  not  to  exceed  forty  (4:0)  cents  for 
each  door  be  made  for  temporary  grain  doors  furnished,  not 
exceeding  two  doors  in  any  one  car.  This  expense  to  be  borne 
pro  rata  on  the  basis  of  the  revenue  derived  by  each  road 
over  which  such  car  is  moved,  from  tlie  initial  point  to  desti- 
nation, not  including  .a  switching  road. 

Rule  4. — \Ve  further  recommend  that  under  Rule  3,  the 
matter  should  be  handled  through  Freight  Claim  Agents,  and 
settlement  made  by  the  x\uditors. 

Rule  5. —  Tn  all  cases,  elevators  or  shippers  must  show  on 
their  shipping  tickets  the  number  of  grain  doors  used;  this 
information  must  be  shown  on  way-bills,  also  transfer  billing 
between  railroads. 

Xote:  We  recommend  that  this  report  be  made  a  special 
order  of  business  at  the  next  meeting.  If  finally  adopted, 
to  be  referred  to  the  Managers'  Association  for  their  approval. 

A.  Hamilton^  Chairman. 
John   Fitzgerald, 
J.  H.  Elliott. 

Committee. 

Chairman:  You  have  heard  the  report  of  the  Committee 
^»^     Grain  Doors.     What  action  shall  we  take  i 

Mr.  Hamilton:  I  offer  the  motion  that  the  i*eport  be  in- 
^I'^^ded  in  the  minutes  and  that  letter  ballot  be  asked  for. 
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Mi\  Kennedy:     I  second  the  motion. 

Chairman:  The  motion  is  that  the  report  be  included  in 
tlie  minutes  and  that  letter  ballot  on  its  adoption  be  taken. 
Are  you  ready  for  the  question  ?    Those  in  favor  please  say  aye. 

Carried. 

St  Louis,  Mo.,  April  19,  1904. 
Mr.   E.  R  Scoville, 

President  Central  Association  of  Railroad  Officers, 
St  Louis,  Mo. 
Dear  Sir:     Your  Committee  on  Interchange  Car  Inspec- 
tion have  the  honor  to  report  that  at  mieeting  held  this  date 
the  following  members  were  present:    F.  H.  TJstick,  Chairman; 
J.  H.  Elliott,  P.  J.  Hickey. 

The  resignation  of  ^Ir.  T.  'N.  Gilmore,  as  a  member  of 
this  eomtnittee,  on  account  of  leaving  St.  Louis,  was  accepted 
with   regret. 

51  r.  William  Miller,  successor  to  Mr.  Gilmore  as  Master 
J^leolianic  of  the  Terminal  Railroad  Association,  was  elected 
to  also  succeed  Mr.  Gilmore  as  a  member  of  this  committee, 
which  we  hope  will  meet  with  the  approval  of  this  Associa- 
tion. 

The  question  of  offering  cars  in  interchange  with  inoper- 
ative couplers  was  again  thoroughly  gone  into.  Report  was 
road  from  the  Chief  Interchange  Inspector,  giving  the  number 
of  cars  with  inoperative  couplers  that  were  interchanged  by  the 
vario\is  roads  between  March  7th  and  April  2nd.  This  re- 
port showed  that  out  of  a  total  of  157,679  cars  interchanged, 
six  per  cent  had  inoperative  couplers.  This  is  a  decrease  of 
only  one  per  cent  over  the  previous  report  submitted  by  Mr. 
Waughop.  The  Secretary  was  instructed  to  send  under  person- 
al cover  to  each  Superintendent,  for  their  information,  copy 
of  ^fr.  Waughop's  report  and  to  call  attention  to  the  slight 
improvement  as  compared  to  his  previous  report,  and  to  again 
urge  that  all  foremen  be  given  stringent  orders  to  see  that 
couplers  are  in  good  condition  before  offering  cars  in  inter- 
change.    Also  to  impress  upon  the  lines  that  as  much  atten- 
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tion  as  possible  be  given  this  matter  out  on  the  line  before 
cars  reach  St  Louis  or  East  St  Louis,  and  to  request  that  sim- 
ilar instructions  be  issued  with  reference  to  all  safety  appli- 
anceSy  such  as  grab  irons,  steps,  hand  holds,  etc. 

The  question  of  adjusting  and  transferring  of  loads, 
on  account  of  cars  being  in  a  bad  condition,  was  taken  up  and 
'lisciissed  and  will  be  further  discussed  at  our  next  meeting. 

Inquiry  was  made  of  the  Chief  Interchange  Inspector  as 

to  the  progress  being  made  with  the  use  of  the  pass  card.    Mr. 

^Vaiighop  stated  that  the  use  of  the  pass  card  up  to  the  present 

time  was  entirely  satisfactory,  but  suggested  that  the  pass  card 

^  used  only  in  cases  of  defects  denoting  unfair  usage,  except 

'^here  the  inspector  of  the  delivering  line  was  not  present  to 

^^siie  proper  M.  C.  B.  defect  card.     This  committee  concurs 

^^   the  suggestion  of  the  Chief  Interchange  Inspector. 

Several  appeals  were  presented  to  the  committee  for  its 
^^t^ision.  Each  one  was  carefully  considered  and  thoroughly 
S^c^Tie  into  before  rendering  decision. 

The  rejection  of  cars,  especially  at  outlying  points,  was 
^^feen  up,  and  after  the  matter  was  generally  discussed  the 
-l>ief  Interchange  Inspector  was  instructed  to  require  each 
^^  "^  foreman  to  report  to  him,  from  May  1st  to  June  1st,  all  cars 
^^^•^  <ler  load  rejected  by  their  company,  giving  in  detail  the 
^^^  ^:ise  of  rejection ;  Mr.  Waughop  to  comment  on  each  case  and 
"^^"^I^^rt  to  this  committee  at  its  next  meeting. 


**-^port  of  Standing  Committee  on  Interchange  Car  Inspection. 

Chairman:     The   Secretary-  will   please   read    the   report. 

Secretary:     T  have  the  following  report: 

This  committee  recommended  to  your  Association,  and  it 
^^"^^s  80  adopted,  that  additional  compensation  be  allowed  the 
S^^<»petary  for  acting  as  Secretary  to  this  committee.     We  now 
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recommend  that  the  amount  of  this  additional  compensation 
be  made  $10.00  per  month. 

Bespectftdly, 

F.  H.  UsTicK,  Chairman. 

J.  H.  Elliott, 

P.    J.    HiCKEY, 

j.  w.  luttrell, 
Wm.  Milleb. 

Chairman:  You  have  heard  the  report  of  the  Interchange 
Car  Inspection  Committee.  What  action  shall  be  taken?  I 
do  not  see  anything  in  there  of  much  importance. 

Walsh:  There  is  a  ten  dollar  item  in  there.  Does  that 
require  our  sanction  ? 

Hamilton:  There  is  some  other  recommendation  in  the 
first  part  of  the  report. 

(^haimian :  The  election  of  successor  to  Mr.  Gilmore.  The 
whole  report  should  be  approved,  or  parts  of  it.  If  there  is 
any  part  of  it  we  desire  to  cut  out  we  can  do  so.  I  would  in- 
vite a  motion  of  some  kind.  I  know  that  this  Interchange 
Car  Inspection  has  increased  the  duties  of  the  Secretary. 

Mr.  Waughop:  I  know  Mr.  Swineford  did  not  keep  the 
minutes  of  the  meeting  verbatim.  It  is  neoesarry  to  hire  a 
stenographer  for  that  purpose  and  that  stenographer  is  sup- 
posed to  cost  money.  The  Committee  thinks  that  that  amount 
will  reimburse  the  Secretary  for  expenses.  There  is  a  good 
deal  of  clerical  work  also  that  the  Secretary  must  look  after. 

Mr.  Moore:  I  move  the  Secretary  be  allowed  the  ten 
dollars. 

Mr.  Walsh:  It  appears  to  me  that  the  Committee's 
decisions  should  be  distributed  in  some  way. 

^Nfr.  Kennedy :  I  think  myself,  as  a  matter  of  information, 
copies  of  their  decisions  should  be  circulated. 

Chairman:  I  believe  that  should  be  brought  up  in  the 
shape  of  a  resolution  and  the  Committee  instructed  to  print 
and  circulate  its  decisions  for  the  general  information  of  the 
members. 
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Mr.  Walsh :    I  think  we  are  entitled  to  the  information. 

Mr.  Wanghop:  It  wonld  be  a  benefit  to  me  I  know.  I  am 
aFked  nearly  every  day  about  the  decisions  of  this  committee. 

Mr.  Walsh:  I  move  the  report  of  the  committee  be  adopted 
and  the  committee  be  instmctetl  to  publish  its  decisions. 

Mr.  Kennedy :     I  second  that  motion. 

Chairman :     Gentlemen,  are  you  ready  for  the  question  ? 

Mr.  Walsh:  Would  it  affect  us  in  any  way,  or  put  us 
on  record  so  far  as  the  committee's  rendering  its  decisions  and 
publishing  them  is  concerned?  Would  it  have  any  effect  on 
other  committees  of  the  Association  ? 

Mr.  Waughop:     It  would  have  a  good  effect 

Chairman:  All  in  favor  of  the  motion  pleaise  answer 
aye. 

Carried. 

There  being  no  new  business  on  motion  the  meeting  ad- 
journed at  12:30  P.  M. 
Geo.  Hannaueb,  J.  Eothschild, 

Chairman  pro  tem.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProeMdinf  •  «f  the  Reffnlar  noathly  Meetlof  of  The  KaoMS  CItsr  DIvtotoa,  CMtr«l 

AMoctetloa  of  Rollrowl  Offiooro,  hold  at  Tho  Coatoo  No«m. 

Kaaoao  Cltjr.  Mo..  Moaday,  Majr  9  1904. 


The  meeting  was  called  to  order  by  the  President,  Mr.  J. 
R  Blair. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry IT.  W.  Shakp  . . .  .Sup't  Terminals. 

C.   &  A.   Ry W.  M.  CoRBETT ....  Superintendents 

C.  G.   W.  Ry J.  H.  Lyman Gen.  Agent. 

C.  M.  &  St  P.  Ry Not  Represented. 

C.  R.  I.  &  P.  Ry J.   R   Blair    Superintendent. 

K.  C.  Belt  Ry Not  Represented. 

K.  C.  K  W.  R  R R  P.  IsiTT.   Agent. 

K.  C.   Soutliern  Ry Not  Represented. 

K.  C.  St.  J.  &  C.  B.  R  R  J.  W.  MuLHERN  Snp't  Terminals. 

L.  K.  &  W.  Ry Not  Represented. 

M.  K.  &  T.  Ry Not  Represented. 

Mo.  Pac.  R  R J.  L.  Gooerty  . . .  Snp't  Terminals. 

Q.  O.  &  K.  C.  R  R. .   W.  H.  McHattie  .Car  Ser.  Agent 

St  J.  &  G.  I.  Ry Not  Represented. 

St  L.  &  S.  F.  R  R. .   H.  F.  Clark Sup't  Terminals. 

Union  Pac.   R   R A.  T.  Palmer Asst  Sup't 

Wabash  R.  R Not  Re])resented. 
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There  were  also  present  the  following  gentlemen  from  the 
Mechanical  Department: 

H.  N.  Caudxbwoqp  . . .  Gen.  Car  Foreman  A.  T.  &  8.  F.  Ry. 

R.  F.  Kehtnedt Forenten  Inspro.  " 

F.  P.  RoEsoH  ..... . . .  Master  MecL C.  &  A.  Ry. 

JoHK  Kino Gen.  Foreman " 

E,  Hackino .Gen.  Car  Foreman. .  .C.  G.  W.  Ry. 

A.  AxBBECHT Clk.  Interchg.  Dept  " 

James  Connobs Master  Mechanic.  C.  M.  &  St  P.  Ry. 

F.  LoKOFBLLOw Gcn.  Car  Foreman  " 

F.  W.  Tbapnbix Foreman  Car  Dep't  " 

P.  M.  Plumb Asst.  Master  Mechanic        '^ 

F.  Eai^ATWCK General  Foreman. . C.  R  L  &  P.  Ry. 

Gix)BO£  McDonald  . . . .  J'oreman  Car  Dept  " 

J.  M.  Bailby For.  Car  Dept  K.  C.  St  J.  &  C.  B. 

Wm.  Baibd «Gen.  Car  Foreman  ^' 

John  Caplbs .Foreman  Car  Inspr8..Mo.  Pac.  Ry. 

John  Fobstbb Master  Mech. . .  St  L.  &  S.  F.  R.  R. 

L.  Babnabd Foreman   Car  Insprs. 


it 


Chairman:  Everybody  having  received  copy  of  the  pro- 
ceedings of  the  last  meeting,  if  there  are  no  objections,  they 
will  stand  approved  as  printed.  Hearing  none,  they  stand 
approved. 


XTnflnished  Bnsiness. 

Chairman:     What  have  we  under  the  head  of  unfinished 
business  t 

Secretary:     We  have  nothing  under  the  head  of  imfinished 
business. 
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Corretpondenee. 
Kai ignation  of  President  Elandere. 

Secretary  read  letter  from  General  Secretary  O.  G. 
Fetter,  dated  April  16th,  1904,  annaur.cing  the  resignation 
of  President  Flanders.  The  duties  of  the  President  will  de- 
volve upon  the  first  Vice-President,  Mr.  J.  A.  Gordon,  Supt 
C.  H.  &  D.  Ry.  Co.,  Dayton,  O. 

It  was  moved,  seconded  and  carried  that  the  communication 
be  placed  on  file. 


Topic  for  Annual  Keeting. 

Secretary  read  letter  from  Greneral  Secretary  Fetter,  dated 
April  30th,  asking  that  this  Division  advise  him  who  would 
prepare  the  paper  for  this  Division  and  what  the  topic  would 
be.  The  Secretary  stated  he  had  already  advised  Mr.  Fetter 
that  Mr.  Corbett  would  prepare  the  paper,  but  had  not  heard 
from  Mr.  Corbett  what  topic  he  had  selected. 

Mr.  Corbett  asked  for  further  time,  which  was  granted. 
Secretary  was  advised  to  inform  Mr.  Fetter  accordingly. 


Miscellaneous  Subject  for  Discussion  at  Annual  Meeting. 

Communication  from  General  Secretary  Fetter,  dated  April 
30th,  read  by  Secretary,  asking  that  each  Division  suggest 
some  subject  for  discussion  at  the  Annual  Meeting,  in  addition 
to  the  topic  selected  for  the  paper  to  be  presented. 

It  was  suggested  by  Mr.  el.  W.  Mulhem,  Supt  Terminals 
of  the  Burlington,  that  the  follo^ving  subject  be  offered  for 
discussion — '^Should  there  not  be  greater  uniformity  of  rules 
governing  interchange  car  inspection  at  the  different  large 
terminals  ?" 
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Election  of  Delegate  to  Attend  Annual  Meeting. 

Chairman:  I  think  we  neglected  at  the  last  meeting  to 
elect  a  delegate  to  attend  the  annual  meeting  to  take  the  place 
of  Mr.  C.  O.  Johnson, 

Air.  Cforbett:  I  move  that  Mr.  Mulhem  be  elected  as 
delegate. 

Mr.  Palmer:     Second  the  motion. 

Carried. 

Meeting  of  Committee  on  Uniformity  of  Storage,  Switching 
and  Car  Service  Charges. 

Secretary:  Here  is  a  circular  letter  which  Mr.  Fetter 
has  addressed  to  the  Presidents  and  Secretaries  of  each  Divis- 
ion, imder  date  of  April  14th : 

Gentlemen : 

At  the  Annual  meeting  held  last  year  at  Detroit,  the 
subjects  Uniformity  in  Storage  of  Less  Than  Carload  Ware- 
house Freight,  Uniformity  of  Switching  Charge,  and  Uniform- 
ity in  Car  Service  Matters  were  submitted  to  a  Special  Com- 
mittee, consisting  of  the  Presidents  and  Secretaries  of  the  va- 
rious Divisions  of  the  Central  Association  to  prepare  reports 
and  submit  to  the  Annual  Meeting  to  be  held  in  June  of  this 
year  at  St  Louis. 

I  am  directed  by  President  Flanders,  of  the  Central  Asso- 
ciation, to  call  a  meeting  of  said  committee  for  Wednesday, 
May  18th,  1904,  at  71  Carew  Building,  Cincinnati,  O.,  at 
11  o'clock  to  take  up  and  prepare  reports  on  the  above 
subjects. 

Will  you  kindly  advise  by  return  mail  if  you  can  be  pres- 
ent? As  the  time  is  getting  rather  short  in  which  to  prepare 
for  the  Annual  Meeting,  I  hope  you  will  make  an  efifort  to 
attend  this  meeting. 

Yours  very  truly, 

(Signed)     O.  G.  Fetter, 
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Secretary:  That  letter  was  addressed  to  me  as  Secretarji 
and  also  a  copy  sent  to  Mr.  Johnson  as  President  of  this 
Division,  and  he  forwarded  his  letter  to  me  to  present  before 
the  Association  as  he  is  no  longer  with  this  Association. 

Chairman:  The  object  is  for  the  Secretary  to  attend,  I 
believe. 

Mr.  Mulhem:  I  move  that  the  Secretary  of  the  Associa- 
tion be  instructed  to  go  empowered  to  act 

Mr.  Corbett:     Second  the  motion. 

Carried. 

Secretary:  That  completes  the  correspondence,  Mr.  Pres- 
ident. 


Beport  of  Committees. 

Chairman:  Under  that  head,  we  have  the  Committee  on 
the  Revision  of  the  Rules.  Is  the  Committee  on  the  Revision 
of  the  Rules  of  the  Superintendents'  Associatjon  ready  to 
report? 

Mr.  Clark :     Who  is  Chairman  ? 

Secretary:  Mr  Rider  was  Chairman  of  that  committee. 
I  suppose  I  should  have  called  a  meeting  of  that  committee 
earlier  than  the  one  today  but  I  did  not  get  the  proof  of  the 
rules  from  the  printer  until  Saturday  so  that  I  have  not  had 
an  opportunity  to  go  over  the  matter  with  the  committee  yet 

Mr.  Clark:  Have  the  rules  been  passed  upon  by  the 
Association  ? 

Secretary :  So  for  as  the  Interchange  Car  Inspection  rules 
are  concerned,  they  have,  but  the  Revision  of  the  Super- 
intendents' Association  rules  has  not  been  passed  upon  yet 

Chairman :  Why  would  it  not  be  in  order  to  take  the  rules 
up  in  their  order  and  pass  upon  them  ? 

;Mr.  Sharp :  There  is  a  lot  of  work  in  that  revision.  The 
attorneys  may  have  to  go  over  a  lot  of  these  niles.  There  are 
also  a  nunil)er  of  things  which  we  think  should  be  put  in  the 
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rules.  I  believe  it  would  be  well  to  give  the  committee  further 
time,  and  also  ask  each  member,  who.  has  suggestions  to  make 
as  to  new  rules,  to  communicate  with  the  committee.  Then 
try  to  get  another  meeting  before  the  first  of  June  to  act  upon 
the  rules. 

Mr.  Mulhem:  I  move  that  the  committe  be  granted  fur- 
ther time,  and  a  special  meeting  of  the  Association  be  called 
for  Monday,  May  23rd,  to  take  action  upon  the  proposed 
rules. 

Mr.  Corbett:     Second  the  motion. 

Carried. 

Secretary:  Here  is  report  from  committee,  composed  of 
Mr.  Mulhem  and  Mr.  Corbett,  appointed  at  the  last  meeting 
to  attend  the  Joint  Car  Inspection  Association  meeting: 

Kansas  City,  Mo.,  April  14,  19J04. 
Mr.  B.  H.  Garriguee, 

Secy.  Central  Assn.  E.  R.  Officers, 
Kansas  City,  Mo. 
Dear  Sir:  The  undersigned,  Committee,  appointed  by  the 
Kansas  City  Division  of  the  Central  Association  of  R.  R. 
Officers  to  attend  at  the  semi-annual  meeting  of  the  Joint  Car 
Inspection  Association,  held  at  the  Coates  House,  April  12th, 
and  notify  them  of  the  action  taken  by  the  Kansas  City 
Division,  Central  Association,  beg  to  report: 

The  instructions  were  carried  out  and  the  Joint  Car  Inspec- 
tors' Association  was  notified  that  that  Association  would  be- 
come defunct  June  1st,  1904,  under  the  rules  adopted  by  the 
Kansas  City  Division  of  the  Central  Association  jof  Railroad 
Officers  and  that  all  accounts  necessary  for  the  maintenance 
of  the  Interchange  Inspector's  office  would,  effective  on  the  above 
named  date,  be  handled  by  the  Kansas  City  Division  of  the 
Central  Association  of  Railroad  Officers. 

Respectfully, 

(Signed)      J.  W.  Mulhern. 
W.   M.   Corbett. 
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Mr.   Sharp:     I  move  the  report  be  received  and  placed 
on  file  and  the  committee  discharged. 
Mr.  Isitt :     Second  the  motion. 
Carried. 


Storage  of  Lets  Than  Carload  Ereight 

Secretary:  There  was  a  committee  appointed^  consisting 
of  Mr.  Mulhern  and  Mr.  Curtis,  to  look  into  the  matter  of 
Storage  of  I^ss  Than  Carload  Freight 

Chairman:  Havfe  you  received  a  report  from  that 
conunittee  ? 

Secretary:     No,  sir. 

Mr.  Mulhern:  The  committee  is  prepared  to  report  prog- 
ress in  the  matter,  and  if  there  is  no  objection  we  would  like 
to  postpone  final  report  on  the  subject  until  two  weeks  from 
today,  when  we  will  be  prepared  to  place  the  matter  before  the 
Association  more  intelligently  than  we  are  today. 

Mr.  Sharp :     I  move  the  committee  be  given  time  requested. 

Mr.  Clark:     Second  the  motion. 

Carried. 

Secretary:     That  is  all  of  the  conmiittees,  Mr.  President 

Mr.  Mulhern :  Mr.  Chairman,  it  might  be  well  for  me  to 
make  an  explanation  in  connection  with  our  call  upon  the  Joint 
Car  Inspection  Association  on  the  14th  of  last  month.  I  took 
it  upon  myself,  in  the  absence  of  Mr.  Corbett,  and  in  behalf  of 
this  Association,  to  invite  all  of  the  members  of  the  Joint  Car 
Inspection  Association  to  be  present  at  this  meeting,  thinking 
perhaps  they  would  reach  a  better  understanding  of  the  sit- 
uation, as  from  now  on  it  will  be  necessary  for  them  to  keep  in 
touch  with  the  proceedings  of  the  meetings  of  this  Asso- 
ciation more  than  in  the  past.  And  in  view  of  the  fact  that 
I  expectod  the  Standing  Committee  would  be  elected  today, 
I  thought  it  would  only  be  right  to  have  them  here  and  for  that 
reason  I  a.-^sumed  to  invite  them. 
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Chairman :     We  are  glad  to  have  the  gentlemen  with  us. 

Mr.  Mulhem :.  Mr.  Chairman,  on  the  Standing  Committee 
it  seems  to  me  that  we  should  select  men  who  are  .convenient 
to  one  another  so  that  they  can  get  together  frequently,  and 
with  that  end  in  view  I  would  nominate  for  members  on  that 
Standing  Committee,  Mr.  Sharp  of  the  Santa  Fe  and  Mr. 
Grogerty  of  the  Mo.  Pacific,  representing  the  Operating  Depart- 
ment, Mr.  Forster  of  the  Frisco,  Mr.  Roberts  of  the  Union 
Pac.  and  Mr.  Dacey  of  the  Burlington,  representing  the  Me- 
chanical Department,  as  the  Standing  Committee  for  the  year 
beginning  June  Ist,  1904. 

Mr.  Corbett:     Second. 

Mr.  Mulhem:     I  move  the  nominations  be  closed. 

Mr.  Clark:     Second  the  motion. 

Mr.  Mulhem:  Mr.  Chairman,  I  move  that  the  rules  be 
suspended  and  the  Secretary  instructed  to  cast  the  ballot  of 
the  Association  for  the  Committee  just  named. 

Mr.  Corbett:     Second. 

Unanimously  carried. 

Mr.  Corbett:  ^ow,  in  connection  with  that  matter,  there 
seems  to  be  an  understanding  here  that  the  St>  Louis  rules  pro- 
vide that  roads  can  set  cars  back  when  they  are  not  fit  to  run 
for  the  delivering  line  to  make  the  repairs.  That  is  not  the 
practice  in  Kansas  City.  Now,  I  think  it  would  be  well  to 
have  some  of  the  Mechanical  Department  here  give  us  their 
views  on  that  feature  of  the  proposed  rules. 

Mr.  Forster:  Glentlemen,  in  regard  to  the  St.  Louis  rules, 
I  do  not  see  but  very  little  difference  in  the  St  Louis  rules 
and  the  result  of  our  old  Joint  Car  Inspection  Association, 
with  the  exception  that  there  is  a  clause  in  there  where  re- 
ceiving road  can  set  back  cars. 

Under  the  Joint  Car  Inspection  Association  system,  the 
Joint  Car  Inspector  and  his  Assistant  would  go  to  our  different 
yards  each  day,  look  over  the  different  sheets,  cut  out  a  great 
many  cards  which  should  not  have  been  issued.  I  do  not  call 
to  memory  just  how  many  cards  the  Joint  Inspector  has  can- 
celled, and  the  grounds  upon  which  they  were  cancelled  is  not 
a  matter  of  record. 
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In  sizing  up  the  situation  I  do  not  see  any  reason  why 
the  present  system  of  Joint  Car  Inspection  Association  can- 
not be  carried  on  in  connection  with  the  Superintendents'  As- 
sociation, maintaining  the  same  system  as  we  have  now,  as 
it  does  not  conflict  with  the  St.  Louis  rules.  We  understand 
that  each  road  handles  the  cards  of  its  neighbors  and  each 
card  is  like  a  sight  draft  It  is  such  a  small  matter  to  carry 
the  work  on  with  the  present  force,  while,  if  we  reduce  it  to 
one  man.  and  a  clerk,  we  put  the  work  on  each  individual  fore- 
man and  make  more  of  a  clerk  out  of  him  than  any  mechani- 
cal man  would  like.  I  believe  the  Standing  Conmiittee  will 
see  the  wisdom  of  retaining  the  samje  number  of  men  to  do 
the  work  when  they  get  together  a^d  talk  the  situation  over. 
That  is  one  point  which  I  think  we  should  consider  carefully. 

As  I  stated  before,  each  card  issued  is  the  same  as  a  sight 
draft,  and  at  the  present  time  the  Joint  Car  Inspector  is  the 
guardian  over  that,  but  if  you  cut  down  his  force  so  that  he 
becomes  only  an  arbitrator,  then  we  lose  the  efficiency  of  that 
sort  of  service. 

Mr.  Forster :  Mr.  Kennedy  is  here  and  he  has  had  a  great 
deal  of  experience  in  this  work. 

Chairman:     We  will  be  glad  to  hear  from  Mr.  Kennedy. 

^fr.  Kennedy:  Mr.  President^  I  believe  Mr.  Forster  has 
gone  over  the  ground  quite  thoroughly,  and  has  explained  the 
situation,  and  I  do  not  think  of  anything  I  could  add  to  what 
he  has  said. 

Mr.  Forster:     The  Milwaukee  is  represented. 

IMr.  Connors:  Mr.  President^  I  believe  Mr.  Forster  has 
gone  over  the  matter  about  as  I  would  have  done,  and  I  pre- 
sume has  expressed  the  opinions  of  the  Mechanical  Depart- 
ment of  most  of  the  roads  as  to  the  economy  and  best  interests 
of  their  working  forces  at  large. 

The  question  which  was  brought  up,  I  believe,  was  as  to 
whether  loaded  ears  could  be  set  back  to  delivering  line  for 
repairs.  According  to  the  St  Louis  rules  they  could  be  re- 
turned, but  I  believe  our  Standing  Committee  should  get  to- 
gether and  insert  a  rule,  similar  to  Rule  8,  and  in  that  way 
expedite  the  movement  of  loaded  cars. 
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Mr.  Roach:  Oentlemen^  I  wish  to  state  that  at  the  last 
meeting  of  the  Western  Kailway  Club^  held  in  Chicago^  thej 
appointed  a  committee  to  get  up  a  new  set  of  rules  on  the  sub- 
ject of  interchange  and  the  conmiittee  reported  as  follows: 
^'Loaded  cars  must  be  accepted^  and  if  not  in  serviceable  condi- 
tion to  suit  the  requirements  of  the  receiving  road,  the  receiving 
road  to  transfer  the  freight  at  its  own  expense." 

Xow,  imder  the  proposed  St.  Louis  rules,  as  the  gentleman 
just  stated,  cars  can  be  set  back  for  any  defect,  whether  real 
or  fancied.  Of  course,  if  the  defect  is  fancied,  the  Arbitra- 
tor is  called  in,  but  in  case  he  happens  to  be  in  some  other  part 
of  the  city  the  load  is  necessarily  delayed  and  you  have  the 
extra  switching  charge  to  return  tiie  car  to  the  delivering  line. 
Our  Rule  8,  under  the  old  Kansas  City  rules,  is  practically 
the  rule  which  has  been  reconunended  at  Chicago,  although 
the  Chicago  committee  went  further.  That  is  the  only  thing 
in  the  St  Louis  rules  which  I  am  not  in  favor  of. 

Mr.  Kilpatrick:  Mr.  Forster  has  expressed  the  opinion 
of  the  Mechanical  Department  of  the  Rock  Island.  We  do 
not  want  to  make  clerks  of  our  Car  Foremen  because  we  lose 
the  use  of  them,  and  it  is  a  matter  of  considerable  expense  to 
the  company,  as  it  is  necessary  for  some  one  to  take  their  place 
while  they  are  doing  this  work. 

Mr.  Forster:  In  St  Louis  all  the  roads  do  not  handle 
the  cards  of  their  neighbors  as  we  do  here.  I  put  the  question 
to  our  representative  in  St  Louis  and  he  advises  that  this  is 
done  by  mutual  agreement.  I  believe  these  little  dilfferences 
can  be  arranged  very  nicely  by  the  Standing  ConMnittee. 

Secretary:  Is  it  not  a  fact  that  any  amendment  to  the 
Article  of  Agreement  will  have  to  be  handled  under  Article 
13?  It  does  not  say  that  the  Standing  Committee  has  the 
power  to  amend  the  rules. 

Mr.  Mulhem:  The  point  which  Mr.  Forster  brought  up 
there,  regarding  reply  from  their  St.  Louis  representative, 
is  covered  by  the  proposed  interchange  rule  which  says  that 
any  of  the  railroads  may  make  that  agreement,  but  that  such 
agreements  must  be  filed  with  the  Standing  Committee. 
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I  do  not  think  that  there  should  be  any  apprehension  of 
these  rules  not  working  out  all  right,  as  they  are  working  out 
satisfactorily  in  St.  Ix)uis.  It  is  just  like  all  other  new  rules 
which  are  to  be  put  into  effect;  there  is  more  or  less -objection  to 
them  until  we  all  understand  them  alike.  The  same  thing  ex- 
ists at  St,  Louis  but  the  majority  of  the  lines  like  the  present 
rules  better  than  any  they  have  had  there.  Now  there  is  no 
question  but  what  our  old  Joint  Car  Inspection  rules  were 
obsolete,  "out  of  date,"  in  fact,  this  Rule  8,  upon  which  there 
has  been  so  much  discussion,  was  abandoned  by  the  Joint  Car 
Inspection  Association  last  December  by  the  modified  instruc- 
tions which  were  sent  out  by  their  Executive  Committee,  so 
that  since  December  6,  ^ve  have  not  had  Rule  8  in  effect  at 
all.  Now,  why  ^ve  should  be  laying  so  much  stress  upon  it  I  do 
not  imderstand,  when  the  Mechanical  Department  had  air 
ready  abandoned  it  before  these  new  rules  were  adopted.  Now 
I  see  nothing  for  this  Association  to  do,  but  for  the  members 
of  the  Mechanical  and  Operating  Departments  to  accept  the 
rules  as  they  have  been  adopted,  and  put  their  "shoulders  to  the 
wheel"  to  carry  them  out.  Probably  as  we  go  along  there 
may  be  changes  which  may  occur  to  the  different  members, 
and  as  they  do  tliey  can  lay  their  ideas  before  the  standing  com- 
mittee at  each  meeting  of  the  Association  once  a  month,  and 
if  we  see  any  changes  are  necessary  we  can  change  them  then. 
The  thing  for  us  to  do  now  is  to  put  the  rules  into  effect  June 
1st,  as  we  have  agreed  upon,  and  everyone  try  to  live  up  to  them. 

T  might  add  for  information  in  the  proceedings  that  the 
Denver  Association  seems  inclined  to  adopt  the  St  Louis 
rules,  but  action  on  the  matter  has  been  postponed  for  an- 
other nK)nth.  tt  was  recommended  there  by  a  former  member 
of  this  Association,  who  was  a  pretty  lively  one;  I  refer  to  Mr. 
Carson. 

Now,  as  to  the  rule  adopted  by  the  Western  Railway  Club, 
I  do  not  know  how  it  is  going  to  work  as  it  seems  to  be  strictly 
in  opposition  to  the  rules  proposed  by  the  Transportation  Com- 
mittee of  the  American  Railway  Association,  which  is  still 
pending,  and  they  are  supreme  in  this  country. 
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Mr.  Corbett:  Mr.  Chairman,  it  seems  to  me  there  is 
one  feature  of  this  question  which  should  be  considered  care- 
fully, and  that  is  in  regard  to  the  trouble  we  will  have  in  get- 
ting our  cars  through  the  Union  Depot  if  they  are  allowed 
to  be  returned  for  repairs.  We  all  know  the  difficulties  expe- 
rienced in  handling  our  current  business  through  the  Union 
Depot  tracks  in  interchange  between  roads.  Now,  if  we  per- 
mit a  lot  of  car  inspectors  in  the  different  yards  to  set  cars 
back,  it  will  be  almost  impossible  to  get  our  traffic  through 
the  depot.  Then,  perhaps,  when  the  cars  are  repaired  and  sent 
back,  a  new  inspector  gets  hold  of  the  car,  finds  some  trifling 
defect  and  sets  the  car  back  again.  I  am  not  in  favor  of  any  ar- 
rangement which  will  bring  us  back  to  the  conditions  which 
prevailed  years  ago  when  the  roads  set  back  cars  for  repairs, 

Mr.  Forster:     In  response  to  Mr.  Mulhem,  I  will  say  that 
an  explanation  made,  not  fully  imderstood,  is  not  a  good  thing 
to  let  go  by.     I  will  say  that  Rule  8  has  not  been  modified, 
as  far  as  the  Kansas  City  Joint  Car  Inspection  Association 
is  concerned.     Rule  8  was  abused  and  the  question  came  up 
about  the  authority  of  the  Kansas  City  Joint  Car  Inspector, 
and  there  was  some  misunderstanding  as  to  just  what  his  duties 
were.     To  be  frank  about  it,  Rule  8  was  abused;  we  saw  it; 
for  instance,  the  Frisco  abused  Rule  8  in  delivering  car  to  the 
Burlington.     I  acknowledged  it,  but  the  Burlington  were  crit- 
icised  for  not  wanting  to   accept   the  car.      The   Milwaukee 
abused  the  rule  in  regard  to  the  Missouri  Pacific,  and  I  think 
the  Missouri  Pacific  in  regard  to  the  Wabash.     I  think,  in  the 
history  of  the  Association,  there  have  been  about  six  different 
cases  since  1893.     I  called  the  attention  of  the  Executive  Com- 
niittee  to  the  fact  that  the  rules  of  the  Joint  Car  Inspection 
Association  were  no  properly  defined  and  they  passed  the  res- 
olution that  any  car  in  obviously  bad  order  was  not  fit  to  go 
over  to  connecting  line,  and  it  was  then  the  duty  of  the  Joint 
Car  Inspector  to  insist  on  that  car  being  set  back  and  repaired. 
I  think  that  was  the  fair  thing  to  do. 

Mr.  Blair:  I  would  heartily  coincide  with  Mr  Corbett 
of  the  Alton,  as  this  setting  back  of  cars  was  one  of  the  great- 


—  410  — 

est  sources  of  expense  to  the  Operating  Department  before  the 
establishment  of  the  Joint  Car  Inspection  Association. 

Mr.  Sharp:  As  to  Mr.  Forster^s  remark  that  he  only  re- 
called six  cases  since  1893.  I  have  not  been  here  since  1893, 
but  in  the  four  years  since  I  came  here  I  would  make  the 
assertion  that  there  had  been  several  hundred  cases. 

Mr.  Clark:  It  seems  to  xne  that  the  Standing  Committee 
could  arrange  with  the  Inspectors  in  the  yards  not  to  set  cars 
back  unless  there  were  certain  defects,  and  not  allow  inspec- 
tors to  set  cars  back  promiscuously,  unless  some  one  man  in 
authority  in  that  yard  marked  it  up  to  set  back,  and  then  it 
should  be  confined  to  defects  of  certain  character. 

Mr.  Hacking:  It  seems  to  me  that  the  Interchange  In- 
spector would  settle  that  If  a  car  is  set  over  by  the  delivering 
line  and  the  inspector  finds  it  to  be  in  bad  order,  he  would 
notify  the  Joint  Inspector  who  would  pass  upon  the  car.  In 
other  words,  he  acts  as  arbitrator  between  the  two  roads. 

Mr.  Baird:  It  seems  to  me  there  is  a  lot  of  talking  for 
nothing.  The  rules  say  very  clearly  that  a  car  must  be  accept- 
ed if  it  is  safe  to  run.  If  the  inspector  of  the  receiving  line 
thinks  the  car  is  not  safe  to  run  the  Joint  Inspector  is  notified 
and  if  he  says  the  car  is  safe  to  go  he  issues  a  defect  card  and 
we  have  to  take  the  car.  It  seems  to  nve  there  is  nothing  in 
these  rules  which  is  going  to  stop  the  handling  of  these  cars, 
and  we  are  having  a  lot  of  unnecessary  discussion. 

Mr.  Hacking:  There  is  one  question  which  is  not  covered 
by  the  rules.  I  was  requested  by  our  company  to  report  on  that 
question.  Is  the  cost  of  interchange  to  be  divided  equally  or 
prorated  on  the  basis  of  the  number  of  cars  handled?  The 
way  it  is  now  the  cost  is  equally  divided  and  it  is  hardly  fair 
to  each  of  the  roads,  and  I  thought  under  the  new  rules  it 
could  be  prorated  according  to  the  number  of  cars  handled  by 
each  road.  At  Minnesota  Transfer  they  are  prorated  on  the 
basis  of  cars  handled.  For  instance,  last  year's  report  showed 
that  some  of  the  roads  handled  six  times  as  many  cars  as  other 
roads,  and  if  the  expense  was  divided  equally  it  would  be 
hardly  fair  to  the  smaller  roads. 
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Secretary:     Section  4,  Article  2,  covers  that  question. 

Mr.  Sharp:  The  matter  might  be  looked  into  by  the 
Standing  Conmiittee. 

Chairman:  Gentlemen,  Mr.  Forster  of  the  Frisco,  recom- 
mended that  Joint  Car  Inspector's  force  remain  as  it  is  now.  The 
rules  allow  only  the  Joint  Car  Inspector  and  a  clerk,  but  if 
this  Joint  Car  Inspector  has  to  go  to  all  of  the  railroad  yards, 
deciding  on  every  bad  order  car,  he  will  have  "unfinished  bus- 
iness." 

Mr.  Mulhem :  That  is  a  matter  which  can  be  taken  care  of 
largely  by  the  roads  themselves.  For  instance,  if  we  would 
govern  our  action  by  what  has  occurred  in  the  past  ninety  days 
we  would  very  seldom  have  disputes  about  the  interchange  of 
cars.  In  fact  we  have  not  had  but  one  case  in  ninety  days  but 
what  the  Mechanical  Foremen  of  the  interested  lines  were  able 
to  adjust  between  themselves.  In  one  or  two  cases,  I  believe, 
the  Superintendents  were  called  in  and  the  disputes  settled 
without  the  aid  of  the  Joint  Inspector. 

Mr.  McDonald:  The  Joint  Inspector  or  his  Assistant  calls 
at  our  place  every  day.  We  have  all  the  way  from  four  to  five 
cases  and  I  believe  we  could  not  get  along  at  the  present  time 
with  less  than  the  present  force,  because  if  we  try  it  will  put 
the  work  on  us,  and  we  cannot  handle  it  and  do  the  other  work 
required  of  us.  According  to  the  new  rules  we  will  each  be 
fi  Chief  Joint  Inspector,  and  the  "Chief  of  all  Chiefs"  will 
be  the  man  above  us  all,  and  do  very  little  I  believe  Mr.  Fors- 
'ter's  idea  of  the  matter  as  outlined,  is  about  right  and  the  Joint 
'Car  Inspector's  force  be  allowed  to  remain  as  it  is: 

Secretary:     What  is  the  present  Interchange  force? 

Mr.  McDonald:  Chief  Joint  Inspector,  one  Assistant  and 
one  clerk,  and  the  expense  of  maintaining  it  at  the  present 
time  is  nominal. 

Mr.  Sharp:  I  move  that  the  Standing  Committee  be  em- 
powered to  continue  the  present  Joint  Car  Inspection  force 
wntil  such  time  as  the  matter  can  be  thoroughly  examined  into. 

Mr.  Clark:     Second  the  motion. 

Carried. 
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Salaries  of  Interchange  Car  Inspection  Eorce. 

Chairman:  Section  2,  Article  2,  leaves  to  the  Associa- 
tion the  matter  of  fixing  the  salaries  of  the  Chief  Interchange 
Inspector  and  clerk.  There  should  be  some  action  taken  on  this 
matter. 

Mr.  Mulhern:  That  is  already  covered  by  the  motion  to 
continue  the  same  committee. 

Secretary:     But  that  does  not  cover  the  salaries. 

Mr.  Clark :     What  do  they  receive  now  ? 

Mr.  McDonald:  One  hundred  and  twenty-five  dollars  for 
the  Chief  Inspector,  $80.00  for  his  Assistant^  clerk,  $65.00  and 
an  expense  accoimt  of  $5.00 

Chainnan:  We  will  let  that  matter  pass  until  the  special 
mcetins:  May  23rd. 


Rules  of  Central  Association  (General)  Incorporated  in 
Book  of  Bules. 

Secretary:  In  connection  with  the  revision  and  repub- 
lishing of  the  Central  Association  rules,  it  occurred  to  me  that 
it  might  l)e  advisable  to  incorporate  the  rules  of  the  General 
Central  Association  as  they  are  the  ones  under  which  this  Divi- 
sion of  tlio  Central  Association  does  business.  I  have  copy  of 
the  niles.  and  in  mentioning  the  matter  to  the  committee  they 
thouglit  it  would  l)e  a  good  idea. 

.Mr.  Mulhern:  1  move  that  the  rules  of  the  Gleneral  Cen- 
tral Association  be  ineoii)orated  in  the  by-laws  and  rules  of  this 
Asso<»iation. 

^Ir.   Clark:     Second  the  motion. 

Carried. 
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Be-Icing  Cars. 

Mr.  Clark:  In  the  new  book  of  rules  I  believe  we  should 
have  something  about  icing  ears.  At  present  we  are  icing  cars 
we  receive  and  cars  we  deliver,  in  order  to  be  on  the  safe  side- 
I  would  like  to  hear  from  the  gentlemen  what  they  think  about 

it. 

Mr.  Baird:  I  think  the  delivering  line  should  re-ice  the 
cars.    All  perishable  freight  is  re-iced  before  delivery  at  Denver. 

Mr.  Corl)ett :     I  think  the  delivering  line  should  ice  the  car. 

Mr.  Mulhem:  Hie  delivering  line  should  ice  the  car  un- 
le®  otherwise  provided. 

Mr.  Gogerty:     The  delivering  line  should  re-ice  the  car. 

Mr.  Palmer:  I  agree  with  the  gentlemen  who  have  just 
spoken. 

Mr.  Clark:  I  move,  Mr.  President,  that  the  delivering 
line  shall  re-ice  the  cars,  and  if  they  neglect  to  do  so  they  be 
held  responsible. 

Mr.  Corbett:     Second  the  motion. 

Mr.  Sharp:     I  move  that  the  question  be  referred  to  the 
Committee  on  Revision  of  Rules  so  that  they  may  look  up  the 
different  Trans-Missouri  rulings  on  the  matter. 
Mr.  Isitt:     Second  the  motion. 
Carried. 
Chairman:     The  Secretary  will  please  notify  the  commit- 


tee. 


Unifomi  Bate  for  Detonring  Cars. 

^Ir.  Clark:     In  these  new  rules  I  believe  we  should  have 
p^.^^^>^iform  rate  for  detouring  trains  on  terminals  in  Kansas 
^^iy^r*  as  at  the  present  time  we  have  no  uniform  rate. 
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I  more  the  CommiMee  <m  Revision  of  Boles  take  that  matter 
into  consideration  and  make  a  unifonn  rate. 

Mr.  Mulhem:    Second  the  motion. 

Mr.  Sharp:  Would  it  not  be  well  to  have  the  role  carry 
the  usual  release  from  liability,  same  as  other  detouring  service  t 

Carried 

Dual  Telephone  Service. 

Besolution  was  read  from  the  Local  Freight  Agents'  Asso- 
ciation favoring  continuance  of  the  present  telephone  service 
and  opposing  the  installation  of  a  dual  system. 

The  following  resolution  was  adopted: 

^^That  we  endorse  the  position  of  the  Local  Freight  Agents' 
Association^  and  do  not  consider  it  advisable  to  use  two  differ- 
ent systems^  and  as  it  is  the  understanding  that  many  of  the 
changes  from  one  company  to  the  other  are  governed  by  the 
question  of  expense  we  would  suggest  that  the  Local  Freight 
Agents'  Association  endeavor  to  reconcile  the  charges  of  the 
two  companies  so  that  this  question  can  be  eliminated." 

Adjourned. 
J.  R  Blaib^  B.  H.  Gabriousb, 

President  Secretary. 
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LOUISVILLE  DIVISION. 


^  Ragalar  Mootkly  MMtlag  vf  the  Central  AMftclatton  of  Railroad  Officors  LoaU- 

viH«  DiTMoa.  waj  hoM  at  tho  offleo  of  the  Secretary ,  Rooai  703,  Cdlaaibla 

BalMlnff,  LoaljTllle,  Ky..  Monday.  May  pth.  1904- 


In  the  absence  of  the  President  the  Vice-President  called 
tbe  Tneeting  to  order  at  2:10  p.  ra.,  with  the  following  repie- 
9«it«.tion : 

B.  &  0.  S.  W.  R  R. .  .E.  M.  Gk)BDON Local  lYt  Agt 

C-  &  0.  Ry M.  L.   Akers^ Sup't  Terminals. 

C.  C.  C.  &  St  L.  Ry. M.  L.  Akebs Sup't  Terminals. 

C-  I.  &  L.  Ry B.  O'Bannon, Local  Fr't  Ag^t 

'•  C.  R.  R, A.  H.  Egan Superintendent 

^  *  K  R  R C.  J.  Klein, Sup't  Terminals. 

*^  S.  &  St  L.  Ry. A.  M.  McCeacken  .General  Sup't 

^-  O.  C.  &  St  .L.  Ry N.  B.  Boilvin  .  .Local  Fr't  Agent 

^^^tliem  Ry Not  repi-esented. 

■^-    «K  L  B.  &  R  R  Co.. W.  M.  Mitchell, Manager. 

XT'isitor:     Mr.  A.  C.  Hone,  General  Manager  of  the  Louis- 
^^'i^    &  Atlantic  Railroad. 

"Srhero  being  no  objections,  the  minutes  of  the  last  rn^ting 
approved  as  printed. 
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XTnflniihed  Buiineii. 

None. 

Reading  of  Correspondenoe. 

The  Secretary  read  a  circular  letter  addressed  to  the  Pres- 
idents and  Secretaries  of  the  several  Divisions  of  the  Central 
Association  calling  a  meeting  of  these  officers  at  Cincinnati, 
Ohio,  for  Wednesday,  May  the  18th,  1904,  at  11  o'clock,  ta 
prepare  reports  on  the  subjects  of  Uniformity  in  Storage  of 
Less  than  Carload  Warehouse  Freight,  Uniformity  of  Switch- 
ing Charge  and  Uniformity  in  Car  Service  Matters,  to  be  sub- 
mitted for  consideration  at  the  Annual  Meeting  to  be  held  in 
June,  at  St  Louis,  Mo. 

It  was  moved,  seconded  and  carried  that  the  Secretary  atr 
tend  the  meeting  at  Cincinnati  as  a  representative  of  this  Di- 
vision, and  report,  to  it,  at  its  next  meeting,  such  information 
as  would  concern  operations  in  this  terminal  relative  to  these 
subjects. 

The  Secretary  also  read  a  communicatioli  from  Secretary 
Fetter  advising  of  the  resignation  of  Mr.  J.  B.  Flanders  as 
President  of  the  Central  Association  of  Railroad  Officers,  which 
causes  the  duties  of  the  President  to  fall  upon  the  First  Vice- 
President,  Mr.  J.  A.  Gk)rdon,  Superintendent  of  the  C.  H. 
&  D.  Ry.;  Dayton,  Ohio. 

Mr.  Flanders  resignation  was  received  with  r^ret 

Storage  Rules. 

Report  of  Transportation  Committee  Relative  to  Applying 
the  Storage  Rules  at  New  Albany,  Ind. 

The  Chairman  of  this  committee,  Mr.  B.  C.  Millner,  be- 
ing absent,  the  President  requested  information  of  the  other 
members,   ifessrs.    Akers   and   Klein,   regarding  the  progress 
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made  by  the  committee,  whereupon  they  reported  that  the  com- 
mittee had  formulated  a  report  which  was  in  the  hands  of  their 
absent  Chairman,  but  that  they  would  make  a  majority  report 
which  is  as  follows: 

Resolved,  That  inasmuch  as  there  is  a  licensed  warehouse 
at  New  Albany,  Ind.,  that  the  storage  rule  now  in  effect  in 
Louisville  be  made  applicable  to  New  Albany,  effective  June 
lat,  1904. 

It  was  moved,  seconded  and  carried  that  the  report  be  ac- 
cepted as  above,  and  the  Secretary  instructed  to  take  such 
necessary  actions  as  would  properly  enforce  the  rule  to  accord 
with  the  purpose  of  the  report 


New  Business. 
Per  Biem  Reolamation. 

Mr.  Egan  called  the  attention  of  the  Association  to  a  oon- 
fcroversy  existing  between  his  company  (the  Illinois  Central) 
and  those  of  the  Big  Four  and  C.  &  O.,  relating  to  the  re- 
clamation on  switched  cars. 

A  discussion   was  entered   into  by  Messrs.    Egan,   Akers, 

^lein,  Mitchell  and  O'Bannon  regarding  per  diem  reclamation ; 

'^"t,  as  the  case  cited  was  an  isolated  one,  and  not  under  the 

province  of  liquidation  by  this  Association,  no  action  was  taken. 

There  being  no  further  business  to  come  before  the  Asso- 

^fttion  the  meeting  adjourned  at  2:55  p.  m. 

"^^  M.  McCracken,  J.  C.  LooMis, 

Vice-President  Secretary. 
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HOUSTON  DIVISION. 

No  meeting  held. 
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DETROIT  DIVISION. 

Hinntes  not  leoeived 
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DENVER  DIVISION. 


Proceediaff«  of  the  Reffular  Monthly  Meeting  of  the  Denver  DIvUlon. 

Central  4MocUition  of  RallrooJ  Officers,  held  In  Room  No.  19 

Union  Depot.  Denver.  Friday.  May  13th.  1904. 


The  representation  was  as  follows : 

A.  T.  &  S.  F.  Ry D.   E.  Caij«.  .Gen'l  Superintendent. 

C.    H.    Bristol  ....  Superintendent 

J.  KuBN Trainmaster. 

W.  ().  Skinner  ....Agent,  Pueblo. 
A.  E.  EwiNG  .  Trans.  CPk,  La  Junta. 

B.  &  M.  R  R F.    Harris.  . . Ass't  Superintendent 

R.  B.   Archibald M.  M. 

R.   Rallance Gen'l  Foreman. 

Wm  Hanscom  .  Gen'l  Car  Foreman. 
C\>lo.  &  Southern  Ry. .  . .  C.    E.    Carsox    ....  Superintendent. 

J.  D.  Welsh  . . .  Sup't  Car  Service, 
IT.  A.  Johnson  .  .Gen'l  Fr't  Agent 
W.  E.  ATcGraw  ..Sup't  Terminals. 
W.  S.  Melton  ...  Car  Accountant 
»1.  E.  Rathbone  ....Trainmaster. 
W.  G.  Glenn Agent,  Denver. 
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C.  R.  I.  &  P.  Ry Not  represented. 

Colorado  Midland  Ry.  .  .Not  represented. 

D.  &  R  G.  R  R H.  F.  Parke  . .  .Sup't  Car  Service. 

J.  A.  Byron Agent^  Denver. 

Mis«K)iiri  Pacific  Ry.  .  .  .  R.   H.   Dwyer   ....  Superintendent. 

F.  E.  Walling  .  .Trav.  Fr't  Agent 
Union  Pacific  R  R J.  H.  Brinkerhoff   . .  Ass't  Sup't 

The  President:     The  reading  of  the  minutes  of  the  previous 
meeting  will  now  be  in  order. 

Mr.  Bristol:     I  make  the  motion  that  the  reading  of  the 
minutes  of  the  last  meeting  be  dispensed  with. 

Seconded. 

The  President:  Motion  has  been  made  that  the  reading  of 
the  minutes  of  the  last  meeting  be  dispensed  with.  All  in 
favor  will  signify  by  saying  Aye ;  contrary,  No. 

Carried. 


Unfinished  Bnsiness. 

The  President:  Under  the  head  of  unfinished  business 
tliere  is  a  switching  proposition  that  lias  been  a  subject  of  dis- 
cussion for  the  last  three  months.  Action  was  postponed  at  the 
last  meeting  with  a  view  of  getting  some  of  our  Traffic  people 
^*ith  us  and  reaching  a  definite  and  satisfactory  understanding 
at  this  meeting.  I  will  say  for  the  Santa  Fe  that  Mr.  Cook, 
Our  Assistant  General  Freight  Agent  told  me  he  would  be  here, 
but  Mr.  Biddle,  our  Freight  Traffic  Manager,  said  to  me  two 
or  three  days  ago  that  he  was  quite  sure  Mr.  Cook  had  been 
called  to  New  Orleans,  so  we  have  no  Santa  Fe  traffic  man 
present     I  see  Mr.  Johnson  is  here. 

The  Secretary:  Mr.  Johnson  and  Mr  Wild  were  both 
notified,  but  Mr.  Wild  just  telephoned  me  that  Mr.  Bird  was 
here  and  he  could  not  leave. 
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Mr.  Parke:  I  move  the  matter  be  postponed  to  the  next 
meeting. 

The  President:  Do  I  hear  a  second  to  Mr  Parke's 
motion  ? 

Seconded. 

The  President :  I  suppose  Mr.  Parke  there  is  some  reason 
for  postponing  the  matter,  but  I  do  not  see  why  we  cannot 
dispose  of  it  today.  You  had  some  object  I  judge  in  making 
that  motion  'i 

Mr.  Parke:     Yes,  sir. 

The  President:  Anything  to  be  said  on  the  subject? 
Moved  and  seconded  that  action  with  reference  to  the  matter 
of  placing  switching  charges  on  a  cents  per  ton  basis,  instead 
of  a  flat  rate  per  car  be  postponed  until  the  next  meeting  of 
this  Association.  All  in  favor  of  its  adoption  will  please  say 
Aye;  contrary,  Xo. 

Carried. 

The  President:  Is  there  anything  else  under  the  head  of 
unfinished  business  ? 

The  Secretary:     No,  sir. 

Correspondence. 

The  Secretary:  I  have  a  letter  from  General  Secretary 
Fetter,  advising  of  the  resignation  of  Preisident  Flanders, 
which  reads  as  follows: 

Central    Association  of  Railroad   Officers, 

April  16,  1904. 

To  All  Division  Secretaries: 

Dear  Sirs: 

"Below  ]iloaso  find  copy  of  President  Flanders'  resignation 
as  Proficient  of  the  Central  Association.  The  duties  of  prw- 
idont  (»f  the  Association  fall  upon  the  First  Vice-President, 
]\Ir.  J.  A.  Gordon,  Superintendent  of  the  C.  H.  &  D.  Ry.  Co., 
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Dayton,  Ohio.  In  case  you  should  have  occasion  to  take  up 
any  matter  with  the  President^  please  correspond  with  Mr. 
Gordon.     This  for  your  information. 

The  Secretary:     Here  is  Mr.  Flander's  resignation. 

Toledo,  Ohio,  March  12,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Eailroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     As  I  have  taken  up  another  calling  than  that 
of  railroad  official,  it  is  now  in  order  for  me  to  tender  my 
resignation  as  President  of  the  Central  Association  of  Rail- 
road Officials. 

I  wish  to  thank  you  personally  for  the  courtesies  received 
at  your  hands. 

The  Secretary:  Here  are  two  letters  from  Mr.  Fetter, 
asking  us  to  hurry  up  our  subject  for  discussion  at  the  annual 
meeting. 

The  Secretary:  I  have  here  a  letter  from  Mr.  W.  Cough- 
lin,  General  Superintendent  of  the  D.  &  R  G.,  with  reference 
to  the  stock  yard  matter,  which  reads : 

Denver,  May  10,  1904. 
Mr.  E.  E.  Hill, 

Secretary,  Central  Association  of  Railroad  Officers, 
Room  2,  Union  Depot,  Denver. 
Dear  Sir:     Referring  to  resolution  passed  by  the  Central  As- 
sociation of  Railroad  Officers  at  a  meeting  held  in  Denver  recent- 
ly, providing  for  a  uniform  rate  of  50  cents  per  ear  for  loading 
•^uid  unloading  stock  at  all  Colorado  Stock  Yards. 

This  is  to  formally  advise  you    that    the    D.    &    R.    Q. 

<Z!ompany  can  not  be  bound  by  the  actions  of  the  Association 

iT\  this  matter.     In  fact,  we  have  already  been  forced  to  dis- 

:»^^gard  the  resolution  as  far  as  Pueblo  is  concerned,  owing  to 

'tilie  stock  yards  company  refusing  to  accept  the  reduction  in  the 

It  seems  a  reduction  in  the  rate  charged  at  the  Denver 
:5^ard  might  be  made  to  correspond  with  the  rate  that  is  being 
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charged  at  Pueblo  by  taking  the  matter  up  with  the  Gteneral 
Manager  of  the  Denver  Stock  Yards  Company. 

The  Secretary:  April  16  I  wrote  Mr.  Ballantine,  Vice- 
President  and  General  Manager  of  the  Denver  Union  Stock 
Yards,  and  Mr.  Douthitt,  Vice-President  Pueblo  Union  Stock 
Yards,  as  follows : 

"Please  be  advised  that  at  a  meeting  of  The  Central 
Association  of  Railroad  Officers,  Denver  Division,  held  in 
Denver  yesterday,  April  15,  the  following  resolution  was 
adopted : 

''Resolved,  That  the  imiform  rate  of  fifty  (50)  cents  per 
car  be  paid  for  loading  and  unloading  stock  to  all  Colorado 
Stock  Yards  which  are  operated  independently  of  railroads. 

"As  the  resolution  reads,  the  same  was  in  effect  inmiedi- 
ately  on  its  adoption,  but  in  order  to  avoid  confusion,  etc., 
the  Secretary  of  the  above  named  Association  fixes  the  date 
for  the  inauguration  of  this  resolution  May  1,  1904.  There- 
fore please  be  advised  accordingly." 

Mr.  Ballantine  replies  as  follows: 

Denver,  Colorado,  April  20,  1904. 
Mr.  E.  E.  Hill, 

Secretary,  Central  Association  of  Railroad  Officers, 
Denver,  Colorado. 
Dear  Sir:  I  beg  to  acknowledge  receipt  of  your  favor  of 
April  1 G,  advising  of  resolution  passed  at  meeting  of  the  Central 
Association  of  Railroad  Officers,  held  in  Denver  April  15, 
establishing  a  rate  of  fifty  cents  per  car  to  be  paid  for  loading 
and  unloading  stock  to  all  Colorado  Stock  Yards  operated  inde- 
pendently of  railroads.  T  fear  that  the  conditions  surrounding 
onr  service  at  Denver  may  not  be  thoroughly  understood  by 
the  olKoers  representing  the  railroad  companies  at  the  meeting 
you  refer  to.  We  have  arrangements  in  effect  with  traffic 
department  officers  of  the  several  railroads  with  whom  we  aje 
transacting  business,  and  T  believe  it  is  only  fair  to  us  that 
the  agreements  now  in  effect  with  them  should  not  be  canceled 
by  yonr  association. 
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I  regret  therefore  to  have  to  advise  that  we  cannot  consist- 
entlv  accept  your  notice  as  final,  and  the  rate  charged  railroads 
will  continue  as  heretofore 

Tlie  Secretary:     That  is  all,  Mr.  President 

Mr.  Dwyer :     Was  there  anything  from  Mr.  Douthitt  ? 

The  Secretary :  I  sent  him  a  copy  of  that  letter  but  received 
no  reply  from  him. 

The  President:  Have  you,  gentlemen,  any  suggestions  to 
make  as  to  action  with  respect  to  the  correspondence  read  ? 

Eeports  firom  Committees. 

The  President:     I  was  on  a  committee  here  to  interview 

Mr.  Parker,  of  the  C.  F.  &  I.,  with  a  view  of  having  him 

ai  range  for  the  superintendents  of  the  Colorado  &  Wyoming  to 

b(-come  members  of  this  Association,  and  I  am;  sorry  to  say 

that  I  have  not  had  an  opportunity  to  do  it.    I  hoped  to  see  him 

this  forenoon,  but  I  only  had  a  couple  of  hours,  and  I  become 

engaged  otherwise  and  did  not  get  to  see  him;   therefore  I 

oannot  make  a  final  report  on  that     I  will  see  him  tomorrow. 

Committee    to   select   topic   and   representative   to   present 

fenrae  at  the  St  Louis  meeting.     Mr.  Ferris  was  chairman  of 

tli-at  committee;  Mr.  Harris  and  Mr.  Dwyer  are  on  that  com- 

n:iJttee  with  Mr.  Ferris. 

Mr.  Dwyer:  The  committee  has  not  met,  however  I  sub- 
m  itted  a  paj^er  to  the  Secretarj^,  giving  a  topic  I  do  not  know 
^'liether  or  not  it  is  approved  by  the  committee,  as  I  was  unable 
to;  see  them  and  sent  the  report  in  anyhow.  As  I  stated,  nearly 
all  the  topics  had  been  thrashed  over  so  thoroughly  that  it  was 
d  ifflcult  to  find  one  that  would  answer  the  purpose.  I  hit  upon 
M.*^t  one  simply  as  a  su^estion.  I  do  not  know  what  the 
D^  1  ance  wish  on  the  subject 

The  President:     Mr.  Harris,  did  you  do  anything? 
Mr.  Harris:     I  have  not  had  an  opportunity  to  meet  with 
^^K*.  Ferris.    I  expected  to  see  him  today. 

The  Secretary :     Mr.  Ferris  is  out  of  the  city. 
The  President:     Why  couldn't  this  committee  meet  then 
^^'tlin  a  few  days,  and  report  to  you  (The  Secretary)  ? 

The  Secretary :     I  will  watch  it  and  try  to  get  them  together. 
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The  President:  Mr.  Dwyer,  will  you  come  up  to  Denver 
in  order  that  the  committee  may  get  together  ! 

Mr.  Dwyer:  Yes,  I  can  come  up  when  convenient  if  I 
get  sufficient  notice. 

The  Sex;retary:  Just  as  soon  as  Mr.  Ferris  returns  I  will 
telegraph  you,  for  we  ought  to  get  this  information  to  Cincin- 
nati. 

Committee  on  Grain  Boors. 

The  President:  Messrs.  Ferris,  Carson  and  Bristol  com- 
posed the  committee  appointed  on  grain  doors. 

Mr.  Carson :  I  will  say,  Mr.  President,  that  the  chairman 
of  that  committee  is  not  present,  and  during  the  past  month 
there  was  no  meeting  of  the  committee,  and  no  action  taken 
except  some  data  that  was  gathered  up  by  different  members 
of  the  committee,  and  I  would  ask  further  time  for  the 
committee. 

The  President:  All  right,  the  committee  will  be  given 
imtil  next  meeting  to  get  such  information  as  they  wish  to 
present.  Mr.  Bristol  you  can  arrange  to  meet  Mr.  Ferris  and 
Mr.  Carson  some  time  soon  when  you  are  in  Denver. 

New  BuBiness. 

The  President:     The  next  in  order  is  New  Business. 

IMr.  Carson:  Mr.  Chairman,  under  the  head  of  New  Busi- 
ness T  would  ask  as  a  courtesy  to  Mr.  Johnson,  our  General 
Freight  Agent,  who  is  here  on  my  request  today,  to  consider 
the  la!=*t  topic  for  discussion.  No.  0,  viz.,  to  discontinue  the 
practice  of  Colorado  Coal  Companies  billing  coal  from  mines 
to  tenninal  points  for  reconsignment.  If  this  matter  can  be 
given  preference  I  would  be  very  glad  to  have  it  done. 

The  President:  Yes,  sir,  we  will  be  glad  to  do  so.  To 
discontinue  the  practice  of  Colorado  Coal  Companies  billing 
coal  from  mines  to  tenninal  points  for  reconsignment 
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ilr.  Dwyer:  I  have  some  papers  1  might  read  for  the 
benefit  of  those  who  are  not  familiar  with  the  situation.  It  is 
a  problem  that  affects  Pueblo  in  general  I  believe.  It  has  been 
t!ie  practice  for  the  several  coal  companies  to  bill  coal  to 
themselves  at  Pueblo;  that  is  from  the  mines.  They  usually 
bill  it  in  cars  of  some  railroad,  and  there  is  an  agent  at  Pueblo, 
stationeil  there  for  the  purpose  of  making  sales  during  the 
flay,  to  the  different  territories,  and  the  coal  lays  in  the  yard 
awaiting  sales  and  billing  instructions.  It  becomes  burden- 
some. It  is  a  burden  particularly  on  the  D.  &  K.  G.  and 
Missouri  Pacific.  It  is  not  as  great  burden  on  the  D.  &  E.  Q. 
as  it  is  on  the  Missouri  Pacific,  for  the  reason  that  it  is  billed 
through.  It  comes  from  the  D.  &  R  G.  to  the  Missouri  Pacific 
Yards. 

Mr.  Johnson :     Mr.  Dwyer,  to  whom  is  that  coal  consigned, 
please? 

ilr.  Dwyer :     The  mine  people  have  it  billed  to  themselves 
Jfl  care  of  the  Missouri  Pacific. 

The  Secretary:  Have  you  any  on  hand  at  the  present 
^toe  Mr.  Dwyer? 

IMr.  Dwyer:     I  cannot  say. 

The  Secretary:  I  wrote  to  our  representative  at  Pueblo, 
and  inquired  whether  or  not  there  was  on  hand  at  his  station, 
^^y  coal  awaiting  disposition,  and  further  asked  him  if  he 
dii  not  enforce  the  Car  Service  rule,  and  charged  demurrage 
on  all  such  shipments  when  held  awaiting  orders,  and  he  replied 
that  there  was  no  coal  on  hand  at  the  present  time,  and  that  he 
l^ad  always  assessed  car  service  on  such  shipments  if  held  over 
^^   free  time,  viz.,  forty-eight  hours. 

^r.  Dwyer:  I  would  make  fne  suggestion,  in  order  to 
"^^ke  a  more  thorough  investigation  of  the  matter,  that  a  com- 
^^^toe  be  appointed  to  wait  on  the  Coal  iline  people,  wlio  I 
understand  have  offices  here  in  Denver,  and  get  their  side  of 
^'-^  story  before  we  take  any  arbitrary  action  in  the  matter. 

The  President:  If  Mr.  Johnson  has  anythiiii::  to  say  in  the 
l^^^mises  v.e  v.ould  l.e  glad  to  hear  from  liiir. 
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Mr.  Johnson :  No,  I  haven't  anything  to  say.  I  wanted  to 
get  some  information  about  it  Mr.  Dwyer,  don't  you  think 
the  trouble  is  with  your  own  people  in  buying  this  coal  ? 

Mr.  Dwyer :     I  do  not  know ;  not  that  I  know  of. 

Mr.  Johnson:  That  is  what  I  think.  I  think  they  buy 
this  coal  and  have  it  distributed  themselves. 

Mr.  Dwyer !     It  is  barely  possible  that  is  a  fact 

The  President:  I  would  like  to  ask  Mr.  Skinner  to  state 
what  his  experience  is  regarding  this  matter.  To  what  extent 
is  it  practiced  ? 

Mr.  Skinner:  Quite  a  number  of  cars  that  are  billed  into 
l^ieblo  for  them  to  sell  are  diverted,  may  be  to  Denver  or  to 
some  industry  at  Pueblo. 

Mr.  Johnson :  Yes,  but,  Mr.  Skinner,  that  coal  is  consigned 
to  Pueblo  proper.  Not  consigned  care  of  the  Missouri  Pacific 
or  Santa  Fe. 

jVfr.  Skinner:  We  have  a  few  cars  come  in  over  our  line 
billed  to  themselves,  care  of  the  Missouri  Pacific 

^Ir.  Jolinson:  Yes,  but  outside  of  the  Missouri  Pacific 
that  is  the  only  coal  not  consigned  to  Pueblo  proper. 

^Ir.  Skinner:     Yes,  about 

The  President:     WTiat  line  does  that  come  in  over? 

Mr.  Skinner:  The  Colorado  &  Southern  as  a  rule,  from 
the  Soutliern  Mines. 

Mr.  Johnson:  What  coal  companies  bill  coal  in  that 
manner,  Mr,  Skinner? 

Mr.  Skinnei-:  The  Cedar  Coal  &  Coke  Company  handle 
a  good  deal  and  the  Northern  Coal  &  Coke  Company. 

ilr.  Johnson :  Yes,  but  tliat  is  consigned  to  Pueblo  proper. 
That  is  not  what  Mr.  Dwyer  is  complaining  of. 

Mr.   Walling:     This    coal    Mr.  Dwyer    has    reference    to 

hasn't  anything  to  do  witli  this  Western  Coal  Mining  Company. 

The  coal  he  refers  to  is  coal  from  independent  coal  companies, 

billed  to  the  Colorado  Coal  &  Coke  Company,  or  the  Pueblo 

YmA  C(^m]^any,  Pueblo,  care  of  the  Missouri  Pacific.     As  soon 
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as  these  cars  come  in  the  line  bringing  them  in  want  to  get  rid 
of  them  and  they  are  switched  over  to  us.  Then  they  hold  the 
billing  until  they  get  disposition  from  the  coal  company  for  it 
We  set  them  back  as  soon  as  we  get  them,  and  make  them  fum- 
i«?h  us  billing.  What  we  want  to  get  at  is  to  discontinue  having 
the  cars  come  over  to  us  without  billing;  we  do  not  want  them 
to  come  over  until  they  are  ready  to  be  forwarded. 

Mr.  Parke:  Mr.  President,  1  do  not  see  where  it  is  work- 
ing any  hardship  on  us,  if  it  is  being  done.    I  do  not  know  that 

it  IB. 

Mr.  Johnson :  I  did  not  know  it  was  being  done  at  Pueblo, 
and  T  cannot  believe  that  there  is  moich  of  it, 

Mr.  Dwyer :  It  is  in  the  winter  season  that  it  gives  us  the 
most  trouble. 

Mr.  Parke:  I  cannot  think  that  there  is  much  of  it  going 
on.  Mr.  Dwyer  suggests  that  we  appoint  a  committee  to  wait 
on  the  coal  people.  I  suggest  that  we  locate  some  of  these 
shipments  and  run  them  down.  It  may  be  possible  that  we  can 
take  it  up  with  the  coal  people  and  have  it  stopped.  Why  can't 
Mr.  Dwyer  give  us  a  memorandum  for  last  month  of  the  car 
xiumbers  and  who  hauled  them  into  Pueblo  ? 

Mr.  Dwyer:     The  assistant  superintendent  of  the  D.  &  R. 

<i.  and  myself  had  quite  a  written  discussion  some  time  ago 

over  this  same  proposition.     He  came  over  to  the  office  to  see 

:mjie.     1  told  him  Ave  would  decline  to  accept  any  more  cars 

"Originating  at  independent  mines  that  billing  was  not  furnished 

"%^th.      This  Western  Coal  Mining  Company   is   a  Missouri 

IFacific  proposition,  and  we  are  obliged  to  bear  up  any  burdens 

^Iiat  they  see  fit  to  impose  on  us.     But  outside  of  that  he  said 

'Mrm.e  would  call  on  the  coal  people  and  ascertain  if  billing  could 

lot  be  made  at  the  mines  before  moving  the  coal.     I  told  him  I 

iTould  also  take  the  matter  up  through  another  channel,  having 

:m  view  this  association.     I  have  not  heard  from  him  on  the 

txibject  yet 

Mr.  Johnson :     Is  this  lump  coal  or  slack  ? 
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Mr.  Dwyer :  It  is  lump  coal.  I  will  endeavor  to  get  some 
data  together  and  submit  it  here,  showing  the  mines  that  it 
comes  from. 

The  Sec^retary:  I  would  be  glad  if  you  would  make  a 
memorandimi  showing  detention  down  there  and  let  me  have 
the  figures  too. 

Ifr.  Dw^er:  Of  course,  at  this  season  of  the  year  it  is 
only  a  small  per  cent 

President:  I  would  like  to  hear  from  Mr.  Glenn  on  this 
subject;  if  he  is  troubled  in  Denver.  Have  you  any  difficulty 
of  that  kind  in  Denver  ? 

Mr.  Glenn:  We  have  notiiing  of  that  kind  at  alL  Never 
more  than  an  ordinary  supply  necessary  for  distribution.  I 
have  considered  that  the  car  service  charge  regulated  that 
projierly.  From  the  Northern  Fields  the  coal  will  not  stand 
much  delay.  From  the  South  they  do  not  impose  on  us  to  any 
great  extent.  The  Colorado  Fuel  &  Iron  Company  are  perhaps 
the  largest  distributers  of  coal  we  have,  and  they  handle  it  very 
prom])tly. 

The  President:     You  refer  to  coal  billed  to  Denver  proper? 

Mr.  Glenn:     Yes,  sir. 

The  President:  Are  you  called  upon  to  make  many  recon- 
signments  from  there? 

Mr.  Glenn:  No,  not  a  great  many.  We  have  some  that 
goe.s  to  the  Eastern  lines,  Union  Pacific  and  Burlington,  and  I 
infer  from  what  the  representatives  of  those  lines  say  they  are 
obliged  to  move  them  promptly  on  account  of  car  service  charge 
and  per  diem  rules,  which  make  it  quite  expensive  if  the  coal 
is  not  moved  promptly. 

The  Secretary:  Perhaps  Mr.  Byron,  of  the  D.  &  R.  G., 
can  give  us  some  information  on  the  subject. 

Mr.  Byron:  The  situation  on  the  Rio  Grande  is  identical 
with  tlie  C.  k  S.  We  do  not  have  any  trouble  whatever  since 
the  rule  was  adopted  a  year  ago,  allowing  only  one  period  of 
free  time  of  forty-eiglit  hours,  and  allowing  time  consumed  to 
follow  the  loads  when  they  are  switched  to  a  connection  or  other 
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industry.  This  has  obviated  all  the  trouble  that  we  experienced 
previous  in  r^ard  to  coal  companies  holding  their  cars  here. 
You  see,  Mr.  Provident,  the  car  service  that  follows  -a  car  from 
onf-  railroad  to  another  allows  but  one  total  period  of  forty- 
eight  hours  free  lime.  It  makes  no  diflFerence  if  it  is  held  part 
of  that  time  on  one  road  or  switched  to  another,  that  time  is 
counted  just  the  same. 

Ihc  Pi-esident:  Mr,  Dwyer,  the  trouble  seems  to  be  con- 
fined to  vour  line  exclusively. 

;Mr.  Dwrer:  Notwithstanding  what  is  said  to  the  contrary, 
thei*e  is  something  radically  wrong  when  mines  will  bill  out 
their  coal  and  send  it  to  somebody  to  hold. 

yjr.  Johnson :  I  think  we  could  make  it  very  interesting 
11  we  could  get  a  few  car  numbers,  date  delivered  and  who 
?hij)pe<l  them.  At  the  next  meeting  I  will  give  you  all  the  in- 
formation I  can  get  on  the  subject. 

^Ir.  Bristol:  Mr.  Dwyer,  is  that  coal  then  moved  from 
Pii-blo  on  beyond  Mr.  Hill's  jurisdiction? 

Mr.  Dwyer:     Yes,  in  many  cases. 

Mr.  Bristol:  Then  Mr.  Hill  would  not  know  anything 
about  this  particular  case  Mr.  Dwyer  speaks  of. 

The  Secretary:  Yes,  he  was  speaking  of  the  detention  at 
Pueblo.  I  would  have  that  detention,  and  charge  car  service, 
and  the  books  show  that  there  has  been  very  few  such  detentions 
a^  that  point  After  receiving  Mr.  Dwyer^s  topic  for  discussion 
J  WTote  our  representative  at  Pueblo  and  asked  him  if  he  was 
enforcing  the  rule  there  and  he  said  yes. 

ilr.  Dwyer:  The  practice  permits  the  coal  companies  to 
fill  their  orders  from  Pueblo  instead  of  the  mines. 

The  President:  It  is  understood  that  Mr.  Dwyer  will  look 
up  a  few  cases  and  present  them  at  the  next  meeting. 

Mr.  Johnson :  If  we  get  that  information  before  us,  I  will 
be  glad  to  come  down  here  at  the  next  meeting.  I  will  endeavor 
to  get  all  the  information  possible  for  the  next  meeting. 

Mr.  Dwyer:  I  anticipated  this  was  a  problem  that  is  regu- 
lated by  the  car  service.  While  that  is  all  right  enough,  the 
burden  exists  just  the  same. 


The  Secretary:  That  is  right  The  car  service  charge 
does  not  pay  for  the  delay  to  the  car  and  the  extra  switchings 
besides  they  can  have  forty-eight  hours  and  pay  nothing. 

Xhe  President:  We  will  pass  that  along.  This  item  of 
proposed  change  in  switching  rate  we  have  already  discussed. 
The  item  of  grain  doors,  the  committee  wants  more  time. 


Formation  of  a  Joint  Car  Inspection  Bureau. 

The  President:     Mr.  BrinkerhoflF,  are  you  prepared  to  say 

anything  on  that  ? 

Mr.  Brinkerhoff:  No.  It  originated  through  this  trouble 
we  had  in  enforcing  the  last  resolution  at  the  April  meeting. 

The  Secretary :  As  I  wrote  you  that  resolution  only  covered 
those  cars  that  are  in  such  bad  order  that  they  would  not  run. 

The  President:  That  was  my  understanding  of  it  when 
the  resolution  was  adopted.     It  did  not  cover  the  small  defects. 

Mr.  Brinkerhoff:  Mr.  Ferris,  who  presented  the  resolution, 
says  it  was  his  intention  to  have  tlie  resolution  cover  all  bad  order 
ears. 

The  Secretary:  The  resolution  reads  like  this:  I  move 
tliat  bad  order  cars  be  transferred  when  necessary,  at  the  exj^ense 
of  and  by  the  receiving  line,  to  avoid  delay  and  extra  switching. 
Do  you  notice,  it  says,  '*that  bad  order  ears  be  transferred  when 
necessary.'' 

The  President:  It  develops  that  there  is  a  general  misun- 
derstanding about  it.  My  understanding  was  that  when  one 
line  offered  a  car  to  another  line,  if  the  car  was  in  bad  order 
and  in  such  sliai)e  that  the  receiving  line  would  not  move  it 
without  making  extensive  repairs  which  would  delay  movement 
of  the  traffic,  then  the  receiving  line  would  have  to  transfer  it 
at  its  expense. 

Mr.  Carson:     That  is  my  understanding. 

Mr.  Parke:  The  point  now  seems  to  be  with  a  car  that  it 
is  not  necessary  to  transfer,  having  only  minor  defects. 
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The  President:  I  understand  it  just  as  it  reads«  While 
the  Santa  Fe  representatives  present  voted  against  it^  we  are 
willing  to  stand  for  it 

Mr.  Bristol :  It  is  bad  enough  in  its  present  form  without 
making  it  worse. 

The  Secretary:  I  might  say  that  Mr.  Ferris  handed  me  a 
book  on  Joint  Car  Inspection.  He  desired  to  form  an  organi- 
zation here,  something  similar  to  those  in  the  east 

The  President:  I  approve  of  the  idea  of  forming  such  an 
organization,  but  1  would  like  to  say  for  the  Santa  Fe  that  we 
have  no  representative  in  our  Mechanical  Department  present 
I  would  like  to  see  this  carried  over  for  another  month. 

Mr.  Dwyer:  When  the  topic  was  su^ested  it  was  rather 
late  in  the  month  and  I  did  not  get  hold  of  the  information  in 
time  to  give  it  to  our  people  to  have  a  representative  here.  I 
was  out  on  the  line  and  found  the  letter  on  my  return,  and  was 
unable  to  conrununicate  with  our  people  at  St  Louis,  which  is 
about  three  days'  travel  before  it  reaches  their  office,  and  I  am 
satisfied  they  did  not  have  time  to  act  upon  it,  and  I  would 
like  to  see  the  matter  held  over  until  the  next  meeting. 

The  President:  I  see  Mr.  Harris  come  prepared.  There 
is  or.p  thing  we  do  not  want  to  lose  sight  of,  and  that  is  the 
Master  Car  Builders'  Rules,  that  have  been  labored  on  for 
twenty-five  or  thirty  years,  and  are  about  as  complete  as  they 
can  l)e  made,  and  I  do  not  think  we  want  to  undertake  any 
action  that  would  in  any  manner  conflict  with  those  rules.  By 
adopting  any  nile  that  will  absolutely  require  the  receiving 
road  to  accept  a  car  and  make  repairs  we  are  varying  from  the 
M.  C.  B.  rules,  and  if  that  is  what  Mr.  Ferris'  resolution 
contemplated,  I  did  not  so  imderstand  it,  and  it  is  evident 
that  many  of  the  other  gentlemen  did  not. 

The  Secretary:  That  is  what  Mr.  Ferris  says  he  meant 
to  have  it  cover. 

The  President:  What  do  you  think  of  that  Mr.  Archi- 
bald? 

Mr.  Archibald:  Well,  sir,  take  a  consignment  of  ore  for 
instance,  I  think  the  car  inspector    can   make    the    receiving 
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road  accept  the  car  by  carding  for  the  defect  I  do  not  think 
it  would  interfere  with  any  rule  of  the  Master  Car  Builders' 
Association. 

The  President:  Would  you  accept  any  car  regardlese  of 
its  condition  ? 

Mr.  Archibald:  If  the  car  was  fit  to  roll  over  the  transfer, 
we  would  accept  the  consignment  of  freight  and  either  trans- 
fer the  freight  or  repair  the  car.  We  would  be  protected  in 
repairing  the  car  by  the  Joint  Car  Inspector's  cards. 

Mr.  Carson:  Mr  President,  that  is  the  practice  of  the 
different  railroads  at  Kansas  City  and  St  Louis  at  the  pres- 
ent time.  So  far  as  I  am  concerned  I  believe  it  is  the  proper 
thing  to  do.  Repair  the  car  or  run  it  and  the  repairs  to  the 
car  can  be  taken  care  of  by  the  Car  Inspection  Biireau  with 
a  defect  card. 

Mr.  Harris:  Mr.  Chairman^  I  think  at  the  last  meeting 
when  this  subject  came  up  som^e  one  suggested  our  not  in- 
cluding car  in  any  sort  of  bad  order.  The  suggestion  was 
made  that  it  would  further  interfere  with  the  joint  inspection 
which  is  now  being  carried  on  and  that  the  Mechanical 
Department  would  probably  want  to  be  heard  in  connection 
with  that  Of  course  the  receiving  of  a  car  in  bad  order  is 
purely  an  operating  matter.  Wasn't  there  some  such  motion 
as  that  ? 

The  President:  I  believe  you  are  ri^t  It  strikes  me 
that  there  was  something  said  about  that  The  joint  in- 
spection subject  was  left  out  and  transfer  subject  taken  up. 

Mr.  Harris:  I  think  the  rule  is  as  simple  as  we  can  get 
it,  but  as  Mr.  Cain  would  like  to  have  it  held  over  until  they 
can  have  a  Mechanical  representative  here  I  am  willing. 

ilr.  Carson:  My  understanding  is  that  several  of  the 
lines  have  given  certain  instructions  to  the  joint  car  inspectors 
that  are  somewhat  in  conflict  with  my  understanding  of  the 
resolution. 

Mr.  Dwyer:  I  would  suggest  that  we  be  more  careful  in 
taking  hold  of  that  matter  and  avoid  deviating  from  the  M. 
C.  B.  rules,which  as  you  stated  a  while  ago,  is  the  result  of 
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ocmsiderable  study  of  men  in  that  department  The  motion 
made  by  Mr.  Ferris,  of  the  Union  Pacific,  I  still  have  doubts 
about  his  construction  of  it 

The  Secretary:     There  is  no  doubt  about  that 

Mr.  Harris:  As  far  as  the  Burlington  is  concerned  that 
motion  is  being  complied  with,  and  now  with  reference  to 
cars  in  bad  order  which  are  not  in  such  condition  as  to  require 
a  transfer,  that  is  the  subject  of  contention  here,  which  has 
not  been  disposed  of  in  meeting.  That  is,  it  has  not  been  dis- 
posed of  by  any  action  in  meeting. 

The  President:  Well,  in  order  to  dispose  of  it,  it  is  pro- 
posed to  form  this  joint  car  inspection  bureau,  as  I  understand 
it,  but  unfortunately  we  are  not  accompanied  by  our  Mechanical 
Department  men. 

Mr.  Dwyer:  Inasmuch  as  this  is  not  so  generally  under- 
stood as  it  should  be  I  make  the.  motion  that  the  matter  be 
held  over  until  the  next  meeting,  and  inasmuch  as  it  is  a  matter 
in  which  the  Mechanical  Department  is  concerned,  that  mem- 
bers come  with  representatives  of  the  Mechanical  Departmient 
authorized  to  act 

The  President:  It  has  been  moved  and  seconded  that  the 
matter  of  forming  a  Joint  Car  Inspection  Bureau  be  postponed 
until  the  next  meeting,  when  those  attending  will  be  accom- 
panied by  their  Mechanical  Department  representatives.  All 
in  favor  of  that  motion  will  please  say  Aye ;  contrary.  No. 

Carried. 

Mr.  Parke:  In  the  mean  time  what  are  you  going  to  do 
with  the  instructions  that  are  out? 

The  President:  Do  what  we  agreed  upon.  The  way  the 
resolution  reads.    What  is  the  matter  with  that  ? 

Mr.  Parke:  That  is  all  right,  but  we  want  to  get  away 
from  it  now,  don't  we? 

The  President:  I  didn't  want  to  get  into  it  but  I  did. 
Mr.  Archibald;  I  understood  what  you  said  a  little  while  ago, 
but  do  not  know  whether  you  caught  my  idea  or  not,  with 
reference   to  this    transfer    proposition.     If    the  D.  &  R  G. 
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.should  offer  you  a  car  that  is  under  load,  but  in  such  condition 
that  it  is  absolutely  unsafe  to  move  in  the  train,  and  we  will 
say  it  is  a  foreign  car,  may  be  a  B.  &  O.  car,  and  the  repairs 
needed  are  very  extensive,  and  you  would  have  to  send  to  the 
B.  &  O.  people  for  some  of  their  standard  parts  to  repair  the 
car,  do  you  mean  that  under  the  instructions  you  have  you 
would  accept  that  car,  transfer  the  load  and  hold  the  car  for 
repairs,  or  wouldn't  you  simply  transfer  the  load  and  send  the 
car  back  to  the  road  from  which  you  received  it  ? 

Mr.  Archibald:  I  would  transfer  the  load  and  said  it 
back  to  delivering  line. 

Mr.  Welsh:  If  we  deliver  a  load  to  a  connecting  line 
and  the  inspector  discovers  some  minor  defects,  if  they  elect 
to  set  that  car  to  our  line  for  repairs,  we  will  accept  it  and 
make  the  repairs. 

The  President:     That  is  not  the  practice,  Mr.  Welsh. 

Mr.  Welsh:  If  the  car  is  in  such  condition  that  the  road 
must  transfer  it,  then  the  receiving  line  must  accept  it,  make 
the  transfer  and  set  the  car  back  to  us. 

The  President:  It  has  been  a  long  time  since  I  read  the 
Master  Car  Builders'  Rules,  but  my  recollectit»n  of  it  is  that 
the  receiving  line  will  have  to  accept  a  car  with  minor  defects, 
will  they  not  Mr.  Archibald  ? 

Mr.  Archibald :  Under  the  M.  C.  B.  rules  we  do  not  have 
to  accept  a  car  with  extensive  defects.  Of  course  we  can 
accept  the  car  under  your  new  rule,  we  accept  all  cars.  We 
make  repairs  and  bill  against  the  company  that  owns  the  car, 
the  joint  car  inspector  gives  us  defect  card  covering  the  defedSi 
Under  the  old  rule  we  did  not  accept  any  cars,  for  instance, 
with  broken  wheels,  cracked  wheels,  or  anything  like  that 

The  President:  The  Joint  Inspector  would  not  aak  you 
to  accept  the  car. 

Mr.  Archibald:     Xot  under  the  M.  C.  B.  rules. 

The  President :  Under  the  M.  C.  B.  rules  you  would  take 
the  car,  transfer  it  and  set  it  back  in  the  same  condition. 

Mr.  Archibald:     Yes. 
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ICr.  Harris:  That  is  what  follows.  It  is  what  should  follow. 

Mr.  Parke:  We  have  jnst  got  started  on  this  transferring 
here,  and  I  believe  everybody  is  satisfied  and  willing  to  let  it 
stand  as  it  is  now.  If  you  bring  a  car  into  Denver  and  it  has 
a  cracked  wheel  or  broken  sill,  you  put  the  car  on  the  trans- 
fer: that  is  Mr.  Carson's  idea,  and  it  stops  this  thing  of  going 
back  and  forth  over  the  transfer. 

Mr.  Carson :  That  is  what  I  think,  and  I  wanted  to  do  it^ 
but  I  was  voted  down  at  the  last  meeting. 

Mr.  Parke:  Suppose  the  car  had  a  broken  draw  bar.  If 
we  need  the  car  bad  enou^  we  will  repair  it  If  we  do  not 
want  foreign  cars  on  the  line  we  will  transfer  it  at  our  expense. 

Mr.  Carson:  Here  is  the  rule  I  read,  Mr.  President,  at 
the  previous  meeting,  which  I  would  like  to  have  in  effect: 

"It  is  agreed  that  when  trains  are  delivered  on  the  receiv- 
ing tracks  of  any  of  the  companies,  no  loaded  cars  shall  be  set 
back  to  the  delivering  road,  no  matter  what  may  be  the  con- 
dition of  the  car.  If  necessary,  repairs  can  be  made  to  the  car 
while  under  load  to  render  it  safe  to  run,  such  repairs  shall 
be  made  by  the  receiving  company,  if  ordered  by  the  Chief 
Joint  Inspector,  or  assistant,  who  shall  furnish  an  M.  C.  B. 
defect  card  covering  such  necessary  repairs.  Should  it  become 
necessary  to  transfer  the  load,  car  may  be  returned  after  such 
transfer,  to  the  company  delivering  it,  in  the  same  condition  as 
received." 

Mr.  Dwyer:  That  is  exactly  the  order  that  is  in  effect 
now  under  the  head  of  the  Pueblo  Joint  Car  Inspection 
Bureau. 

Mr.  Byron:  Under  the  resolution  passed  at  the  last  meet- 
ing, all  bad  order  cars  must  be  set  back  to  the  delivering  line 
unless  the  car  is  unsafe  to  run,  then  the  receiving  line  would 
transfer  same  at  their  own  expense,  returning  the  empty  bad 
order  car  to  the  delivering  line. 

Mr.  Welsh:     Yes,  that  is  it 

Mr.  Pai^e:  Mr.  President,  would  it  be  satisfactory  to  all 
the  lines  to  continue  under  the  present  temporary  arrangement, 
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that  is^  accept  the  car,  make  the  repairs  or  transfer  the  load 
and  set  the  empty  back  with  a  defect  card  on  it  ? 

Mr.  Welsh:     You  cannot  get  around  that  resolution. 

Mr.  Parke:     That  has  nothing  to  do  with  the  resolution. 

Mr.  Bristol:  I  should  agree  to  let  it  stand  as  Mr.  Parke 
requests  until  it  is  settled  at  the  next  meeting.  I  think  we 
imderstand  it.    It  is  working  all  right  at  Pueblo. 

The  President:  Well  if  it  is  agreeable  to  all,  we  will  con- 
tinue the  present  practice  until  our  next  meeting. 

Mr.  Welsh:  As  far  as  we  are  concerned  it  will  not  work 
any  hardship  on  the  C.  &  S. 

The  President:     Is  that  satisfactory  to  you  Mr.  Harris? 

Mr.  Harris:  Yes,  sir,  I  am  willing  to  follow  the  present 
practice  temporarily. 

^f  r.  Welsh  :     Empties  do  not  enter  into  this. 

Mr.  Bristol :     It  refers  only  to  loaded  cars. 

Mr.  Dwyer:  Mr.  President,  I  have  a  communication 
here  from  the  Superintendent  of  Machinery  of  the  Missouri 
Pacific,  and  in  discussing  this  matter  he  states  that  the  reason 
the  cost  of  transfer  was  not  embodied  in  the  Joint  Inspection 
AsvSociation  rules  was  because  it  was  a  transportation  matter. 
Rule  7  in  the  attached  copy  of  the  Joint  Inspection  Rules  at 
Pueblo  specifies  that  loaded  cars  shall  not  be  set  back  to  the 
rleliveririg  road,  no  matter  what  may  be  the  condition.  I  do 
not  understand  that  the  receiving  road  is  comi)elled  to  pay  the 
cost  of  transfer  if  the  cars  are  overloaded  to  such  an  extent  as 
to  render  them  unsafe  to  handle.  (Here  Mr.  Dwyer  reads  from 
letter)  "I  find  upon  investigation  that  the  transferring  of 
overloaded  cars  at  St.  Louis  and  East  St  Louis  is  handled 
entirely  bv  the  Transportation  Department^  the  joint  inspector 
having  nothing  whatever  to  do  with  it.  In  cases  where  cars 
are  loaded  l)cyon(l  the  limit,  rendering  them  unsafe  to  handle, 
the  agent  of  the  receiviiifj;  road  notifies  the  agent  of  the  de- 
livering line  that  they  will  not  be  accepted  unless  cost  of  transfer 
is  authorized  by  delivering  road.     It  is  my  opinion  that  the 
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delivering  line  should  pay  the  ooBt  of  transferring  overloaded 
ciurs  in  every  case,  and  we  will  see  that  the  question  is  brought 
up  at  tlie  next  meeting-  of  the  Joint  Inspection  Association  at 
Pueblo." 

The  President:  It  is  understood  that  we  will  continue  the 
present  practice  at  Denver  until  the  next  meeting,  which  is  to 
'^accept  all  loaded  cars  regardless  of  their  condition,  and  if 
necessary  to  be  transferred,  receiving  line  to  transfer  them  at 
their  own  expense  and  return  the  empty  car  to  delivering  lina 
If  a  minor  defect^  receiving  line  to  make  repairs  under  M.  C.  B. 
rules.'*  As  I  understand  it  all  lines  have  given  their  consent 
to  that 


Uniformity  of  Pay  for  Section  and  Extra  Gangs 
for  the  Cnrrent  Tear. 

Mr.  Dwyer:     Superintendent  Bowron  suggested  this  sub- 
ject, but  he  was  called  away  on  a  law  suit  to  Texas,  and  was  ■ 
unable  to  attend  the  meeting. 

The  President:  I  think  Mr.  Ferris  wants  to  get  in  on  that 
too. 

Mr.  Dwyer:  If  it  is  agreeable,  I  make  a  motion  to  carry 
that  subject  over  until  tlie  next  meeting,  as  Mr.  Bowron  is 
very  anxious  to  be  here  and  discuss  it 

The  President:  That  subject  will  be  carried  over  until 
the  next  meeting.  The  next  subject  for  discussion  is  Joint  Car 
Inspectors  to  take  seals  on  all  cars  interchangeable,  record  of 
same  to  be  kept,  and  reports  made  from  the  Joint  Inspector's 
office. 

Mr.  Parke:  Mr.  President,  I  think  that  is  a  matter  that 
we  should  have  our  claim  agents  present  to  consult  with. 

Mr.  Dwyer:  Assistant  Superintendent  Miller,  of  the  D. 
&  R.  G.,  made  an  estimate  of  the  cost  of  this  arrangement,  in 
which  he  proposed  to  pay  the  Chief  Joint  Inspector  $15.00 
per  month  additional,  and  the  inspectors  II/2  cents  per  hour 
additional,  making  a  total  additional  expense  of  about  $175.00 
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][)6r  month,  prorated  between  the  roads.  At  the  present  time 
a  man  who  gets  $66.50  per  month,  spends  one  third  of  his  time 
making  interchange  reports^  making  ^expense  of  interdiange 
reports  about  $22.00  per  month  for  each  inspector.  That  is 
the  only  expense  which  will  be  taken  o£F,  but  it  will  give  us  a 
record  which  the  roads  consider  of  sufficient  importance  to  war- 
rant each  line  in  paying  about  $60.00  per  month  to  get  a  good 
record  on  cars  interchanged  with  the  various  roads.  At  pree^it 
we  have  no  seal  record  on  cars  interchanged  with  connecting 
lines,  and  we  have  a  great  many  controversies  on  that  account 

The  Secretary:     At  what  point  do  you  refer? 

Mr.  Dwyer:     At  Pueblo. 

Mr.  Bristol :  Mr.  Skinner  has  considerable  to  do  with  that 
and  the  matter  has  been  up  with  the  agents  and  superinten- 
dents at  Pueblo  for  some  time.  Perhaps  he  can  give  us  some 
suggestions. 

The  President:  Mr  Skinner,  what  difficulty  do  you  exper- 
ience at  Pueblo  in  the  getting  of  seals  on  interchange  cars  ? 

Mr.  Skinner:  Well  the  difficulty  in  getting  seals  on  inter- 
change cars,  unless  you  have  some  one  at  the  transfer  all  the 
time,  in  case  a  broken  seal  comes  up  it  is  sometimes  hard  to 
deteniiine  whether  the  seal  was  broken  before  car  was  set  on 
the  transfer  or  after  it  was  set  there.  The  idea  at  Pud)lo  was 
in  lavii]g  these  joint  inspectors  take  the  seals,  to  establish  the 
ro>;)onsibility  if  tlie  seal  was  broken  between  the  two  yards, 
and  I  tliink  that  part  of  it  would  be  a  good  thing.  It  would 
0  tnMisli  tlie  responsibility  beyond  a  question  of  a  doubt  I 
tl.ink  it  would  be  a  good  thing  also  to  car  accountants  in 
(l^fciig  I  er  diem  and  interchange  reports.  If  the  reports  are 
:  11  nindc  at  one  place  the  car  accountant  would  have  the  same 
\v('i  111  exactly.  Now  we  find  a  good  many  disputes  arise  on 
cr  (Kc*  ?i  repoits  bv  reason,  for  instance,  the  Santa  Fe  might 
•^et  a  car  on  the  transfer  at  10 :40  p.  m.  and  we  would  report  that 
ciT  d(divered  at  that  time.  The  Missouri  Pacific  clerk  who 
checks  that  car  might  not  catch  it  until  midnight  He  would 
(late  tlieir  report  the  following  day.     There  would  be  a  dispute 
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aa  to  the  tune  the  car  was  deliyered.  By  having  joint  car 
inspector  make  interchange  reports  and  car  reports^  each  road 
would  have  the  same  record. 

Mr.  Kum:  How  long  would  it  take  to  move  a  train  of 
green  fruit  over  the  transfer  under  the  proposed  method  ? 

Mr.  Skinner:  It  would  take  five  minutes  to  a  car.  A  minute 
and  a  half  is  what  we  now  figure  on  to  interchange  between  the 
D.  &  R  G.  and  Santa  Fe  and  C.  &  S.  at  Pueblo.  The  inter- 
change report  clerks  were  kept  there  all  the  time.  We  never 
have  any  trouble  or  disputes  on  the  seal  proposition  there,  but 
with  the  Missouri  Pacific  and  Colorado  &  Wyoming  we  have  a 
gppat  many  disputes  over  the  time  a  car  is  delivered.  The 
only  way  to  settle  it  is  to  go  to  the  Joint  Car  Inspector. 

Mr.  Byron:  I  would  like  to  ask  Mr.  Skinner  if  he  would 
not  consider  that  the  line  having  an  imperfect  seal  record  is 
responsible  as  well  as  a  line  showing  a  broken  seal.  If  you 
depend  upon  the  Joint  Car  Inspector  who  is  not  an  expert  at 
the  matter  of  preserving  car  interchange  records,  if  he  should 
make  an  imperfect  seal  record,  even  if  the  seal  does  show  O.  K., 
do  you  not  think  the  trouble  would  be  about  as  great  as  it  is 
now  in  determining  the  responsibility  in  case  of  a  broken  seal  ? 
My  idea  would  be  to  have  tlie  Pueblo  lines  to  adopt  the  Denver 
system.  Now  our  transfer  clerks  do  nothing  else  except  maintain 
their  records  of  cars  interchanged  between  the  different  lines, 
and  I  believe  that  imder  the  present  organization  the  record  is  as 
nearly  perfect  as  it  is  possible  to  get  it  In  fact,  I  have  never 
seen  an  interchange  record  that  I  thought  would  even  compare 
favorably  with  that  maintained  in  Denver,  and  the  point  is, 
those  men  are  what  you  might  say  experts  in  that  particular 
branch  of  railroad  work.  They  know  what  is  necessary; 
what  record  is  necessary  on  every  car  that  is  interchanged 
over  the  transfer.  They  take  the  car  number,  initial,  kind  of 
car  and  the  carding;  that  is,  card  showing  destination.  They 
also  take  the  seal  record,  both  sides,  tops  and  ends.  On  orange 
shipments  and  fruit  shipments  they  inspect  the  ice  tanks, 
drains,  etc.,  and  in  case  of  freight  interchanged  in  open  cars 
they  examine  the  condition  of  the  freight  Of  course  you 
take  a  shipment  of  machinery  passing  over  the  transfer,  if 
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there  is  anything  broken  I  would  not  say  that  the  inspection 
given  by  the  joint  transfer  clerks  would  absolutely  place  the 
rasponsibility  in  all  such  cases,  but  on  the  other  hand  it  is 
frequently  the  case  that  those  men  do  catch  damage  that 
has  occurred  prior  to  tlie  setting  of  the  car  on  the  transfer. 
Now  we  find  that  those  transfer  clerks  to  do  just  what  we  re- 
quire of  them  have  all  they  can  do  if  they  do  it  well,  and  as 
we  want  it  done.  While  I  will  admit  that  there  might  be  cases 
where  the  interchange  record  is  imperfect,  if  we  are  to  have 
less  experienced  men  in  the  matter  of  maintaining  a  car  record, 
we  will  find  it  impossible  to  maintain  such  a  record  as  we  are 
now  maintaining  at  Denver.  I  believe  where  the  interchange  is 
anywhere  heavy,  and  where  the  time  of  both  the  joint  car 
inspector  and  joint  transfer  clerk  are  pretty  well  occupied, 
it  is  really  a  matter  of  economy  to  maintain  separate  organ- 
izations. 

Mr.  Harris:  I  l)elieve  this  is  a  subject  that  should  be 
decided  locally,  according  to  the  varying  conditions. 

Mr.  Skinner:  Mr.  Byron,  do  I  understand  that  you  have 
joint  interchange  clerks  here? 

Mr.  Byron:  Yes,  Sir,  we  have  an  organization  known  as 
the  Car  Interchange  Burean.  There  is  an  agent  in  charge  and 
ho  has  six  transfer  clerks;  three  of  whom  work  days  and  the 
other  threes  nights;  also  messenger  boys  who  carry  interchange 
re])orts. 

Mr.  Skinn(u-:  That  covers  the  proposition  that  we  want  to 
est:ihlish  at  Pueblo. 

Mr.  ]>yron :  The  difference  is  this  Mr.  Skinner.  I  under- 
stdod  tills  proposition  was  to  have  the  joint  car  inspectors 
maintain  tlie  record  of  ears  interchanged. 

Mr.  Skinner:  Tlie  idea  was  to  do  away  with  the  expense 
«'f  tlie  iiiterehange  elerks.  At  Pueblo  the  circumstances  and 
(ondiiioi:^  do  not  warrant  the  extra  expense  of  having  two 
<ets  ol"  nieii  at  each  one  of  the  transfers.  That  is  the  idea  down 
there. 

Mr.  Dwyer:  At  Pueblo  the  interchange  is  not  extensive 
enough  to  justify  what  we  call  a  joint  inspection  bureaii^  or 
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seal  service.  There  is  no  justification  for  putting  it  under  a 
separate  head.  The  object  in  asking  an  increase  in  the  force 
of  the  joint  inspector  was  to  enable  him  to  take  seals.  It  would 
not  require  very  much  additional  force,  and  prorated,  the 
expense  to  the  different  roads  would  be  minimum.  As  an 
example,  yesterday  evening  we  received  a  carload  of  eggs  that 
stood  on  the  transfer  quite  a  while  at  Pueblo.  When  the  car 
got  to  the  ice  house  we  found  the  seal  broken.  We  checked  the 
car  and  there  were  five  cases  of  eggs  missing.  We  do  not  know 
who  is  responsible.  It  passed  through  the  joint  inspector's 
hands.  As  a  matter  of  information  I  would  like  to  ask  Mr. 
Carson  what  his  experience  was  at  Kansas  City  and  St  Louis. 

Mr.  Carson:  I  will  say,  Mr.  President,  that  at  Kansas 
City  after  the  per  diem  rules  were  adopted  it  was  necessary  to 
put  on  a  number  of  yard  clerks  tlioro  to  look  after  this  joint 
interchange  report  They  make  three  or  four  copies,  one  for 
themselves,  one  for  the  receiving  and  delivering  line  and  one  for 
each  of  their  car  accountants  so  that  we  would  all  have  a  record. 
It  became  a  very  burdensome  expense  and  they  agreed  among 
themselves  to  have  inspectors  do  it  at  outlying  points  where 
interchange  of  business  was  effected :  For  instance,  the  Mis- 
souri Pacific,  Kansas  City  Belt  and  C.  M.  &  St  P.  have  con- 
nections at  a  remote  part  of  the  city,  about  seven  miles  from 
the  West  Bottoms  where  the  inspector  also  attended  to  the  inter- 
change car  reports,  and  it  worke<l  very  satisfactorily,  but  as 
stated  by  Air.  Byron,  where  the  interchange  is  heavy  it  was 
considered  at  Kansas  City  not  advisable  or  desirable  to  have 
the  joint  inspectors  handle  the  joint  interchange  reports  and 
seal  records. 

The  President:  It  seems  to  me  that  Mr  Harris'  suggestion 
that  it  is  more  of  a  local  matter  than  general  is  true.  The 
arrangement  at  Denver  seems  so  perfcvt  that  it  won  hi  not 
\)0  advisable  to  do  anything  that  would  interfere  with  it  in 
any  way. 

Mr.  Carson:  Unless  at  some  outlying  ])oint.  It  might 
be  that  at  our  connection  with  the  I).  7^.  W.  &  P.  at  Utah 
Junction  we  might  have  an  all-around  man  there,  who  could 
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make  such  a  reeord  for  us.  I  mention  that  on  acocnmt  of  the 
interchange  not  being  heavy  at  that  point 

The  President:  Cannot  we  have  that  question  brou^t 
up  through  the  Agents'  Association  at  the  different  points,  and 
let  them  decide  as  to  what  points  it  is  desirable  to  have  the 
joint  inspectors  take  the  seal  record  t 

Mr.  Carson:  That  is  a  matter  that  is  handled  largely  by 
the  T/Ocal  Freight  Agents'  Association  at  Kansas  City. 

Mr.  Bristol :  I  believe  we  had  better  treat  that  as  a  local 
matter. 

Mr.  Dwyer:  This  organization  at  Driver  is  evidently  a 
very  perfect  and  satisfactory  one,  and  it  would  not  be  advisable 
to  disturb  it. 

Mr.  Byron :  Regarding  the  joint  car  inspector  examining 
the  seal  at  the  time  of  the  joint  inspection;  not  to  make  a 
record  of  the  seal,  that  is,  the  impression,  but  just  simply 
show  "Seals  intact"  Could  he  not  do  that  at  the  time  the 
inspection  is  made?  Of  course  the  time  of  delivery  of  a  car 
hinges  to  a  great  extent  upon  the  time  the  car  was  received,  or 
inspected,  by  the  joint  inspector.  I  .did  not  intend  to  bring 
that  matter  up,  but  it  seems  to  me  that  if  the  matter  was  brought 
to  the  attention  of  the  inspector  and  he  would  do  this  it  would 
help  the  agent. 

The  President :  Yes,  it  would,  but  it  would  not  accomplish 
what  seems  to  be  desired  at  Pueblo. 

Mr.  Byron :  What  I  was  getting  at,  Mr.  Skinner  spoke 
of  the  trouble  experienced  in  fixing  responsibility  of  broken 
seals.  Under  ear  service  rules  adopted  by  the  American  Rail- 
way Association,  the  delivery  is  effected  when  the  car  is  set 
upon  tlio  proper  interchange  track  and  accepted  by  inspector 
of  the  receiving  lino,  accompanied  by  proper  data  for  forward- 
in<r.  The  trouble  Mr.  Skinner  speaks  of,  if  the  joint  car  in- 
spector would  simply  note  the  time  the  car  was  inspected  and 
state  on  his  reeord  whether  or  not  seals  were  intact  at  the  time, 
it  wonM  fix  beyond  a  question  responsibility  in  case  the  car 
had  been  opened  or  seal  broken. 


—  445  — 

The  President:  I  believe  we  had  better  take  this  matter 
up  locaUy. 

That  is  the  last  item  we  have.     Is  there  anything  further} 

The  Secretary:     Nothing  further. 

The  President:  From  the  amount  of  stuff  that  is  carried 
over  to  the  next  meeting,  I  do  not  believe  we  need  to  suggest 
any  new  topics.     A  motion  to  adjourn  will  be  in  order. 

Mr.   thvyer:     I  move  that  we  adjourn. 

Seconded. 

Carried. 
E.  E.  Hill,  D.  E.  Cain, 

Secretary.  President 
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CINCINNATI  DIVISION. 


The  Re^aUr  Monthly  MMtlng  of  tho  Contral  Association  of  RallroM* 
Offioors,  Cincinnati  Division,  was  field  In  Room  71,  Carew  Bond- 
ing, Cincinnati,  Ohio,  Tuoaday,  Jana  uth,  1904. 
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C.  C.  C.  &  St.  L,  Ry. . . .  C.  A.   Paquette.  ..Superintendent 
C-   C.  C.  &  St  L.  Ry.. .  J.   S.   Sweeney Train  Master. 
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C-    &  M.  V.  Ry W.   T.   Wolff Special   Agent 
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^-    O.  C.  &  St  L.  Ry W.  T.  Wolff, Special  Agent 

^-     G.  &  L.  R.  R Not  represented. 

^foolcing  Valley  Ry T.  R.  Limee Sup't  Car  Service. 
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President:  The  first  thing  in  order  is  the  reading  of  the 
minutes  of  the  last  meeting.  Unless  there  is  some  objection, 
we  will  pass  them  over  as  printed. 


Discrepancies  Between  Shippers'  and  Railroad  Weights. 

^Ir.  Poland,  Chairman  of  Uie  Committee,  asked  for  fur- 
ther time,  which  was  granted. 


Switch  and  Reconsigned  Cards. 

President:      Tlie    next    subject    is    '^Switch    and    Keoon- 
sigued  Cards." 

The  Secretary  read  the  following  letter  and  rules  as  sub- 
mitted by  the  Cincinnati  Local  Freight  Agents'  Association: 


Cincinnati  I^cal  Freight  Agents'  Association, 

Cincinnati,  Ohio,  June  2nd,  1904:. 
Mr.   ().   0.   Fetter, 

Secretary  Central  Association  of  Railroad   Officers, 

Cincinnati   Division,   Cincinnati,   Ohio. 

Dear  Sir:     The  matter  of  issuing  switch  and  reconsigned 

irds  to  the  Agents  and  Yardmasters  referred  to  the  Local 

FrcMirlit    Agents'   Association   at   the   last  meeting  for  recom- 

nieii(hition,   was  taken  up  at  its  meeting  held  June  Ist^  and 

after  discussion  the  following  action  was  taken: 

"^Resolved,  That  the  recommendation  of  the  Joint  Car 
Ins|)t*et(>r  be  concurred  in  by  the  Association,  and  recommend 
to  the  Central  Association  of  Railroad  Officers,  Cincinnati 
Division,   that  the  circular  be  issued." 

Yours  very  truly, 
(Signed)     O.   G.   Fettek, 

Secretary. 


e 


—  451  — 

Circular. 

To  Agents  and  Yardniasters : 

In  future  you  must  be  govenie<l  by  the  following  instruc- 
tions in  regard  to  the  placing  of  switch  and  reconsigned  cards 
on    cars : 

Switch  cards  can  only  be  used  under  the  following  con- 
tritions: 

If  a  car  comes  in  on  one  line  destined   for  some  point 
^'itliiii  the  switching  limits  of  another  line. 

Cars  that  are  delivered  from  one  line  to  another  line  to 
"^  loaded  within  the  switching  limits  to  be  retumea  to  the 
rc>«^<l  originally  delivering  the  car. 

Switch  cards  must  not  be  used  where  a  road  takes  a  car 
^  their  own  yard  and  places  it  at  one  of  its  industries  to  be 
l0fi<leil  for  some  point  outside  of  the  switching  limits  of  an- 
otl^or  line. 

Reconsigned  cards  are  to  be  used  when  cars  are  brought 
las^ide  the  switching  limits  and  the  car  or  cars  are  recon- 
sigrxiod  to  some  point  outside  of  the  switching  limits  of  an- 
otlxor  line. 

(Signed)   II.  Boutki\, 
J.    C.    I. 
Socretarj':     The  Joint  Car  Inspector  re<]uestvs  that  he  l)e 
P^i'initted  to  issue  the  circular  for  the  guidance  of  tlio  Agents 
^^*l   Yardmasters  in  the  use  of  switch  and  reconsigned  cards. 
President:     It  is  to  obtain  unifonn  practice  on  all  roads. 
Mr.    Arnold:      I  move  that  the   reconunendation   be  con- 
cn:r*i-efl  in  as  the  sense  of  tliis  Asociation. 
Seconded  by  Mr.  Ilaynes  and  carrried. 

Selecting  a  Member  to  Represent  the  Cincinnati  Division  on 
the  Exeontive  Committee  of  the  Central  Association 
of  Railroad  Officers. 

The  Secretary  read  copy  of  letter  which  ho  had  addressed 
^^  i^U  Division  Secretaries  requesting  tlieni  to  schn^t  a  mem- 
^^^      to  represent  the  Executive  Committee  of  the  Central  As- 
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sociation  of  Railroad  Officers  for  the  year  1904,  after  which, 
on  motion  duly  seconded,  Mr.  Wm.  B.  Poland,  Superintend- 
ent of  the  B.  &  O.  S.  W.  R  R,  was  selected. 


Per  Diem. 

President:  This  is  an  important  question — new  code  of 
switching  reclaim  rules  at  Cincinnati.  I  think  that  this 
ought  to  be  taken  up  seriatim  and  discussed  pro  and  con, 
as  there  seems  to  be  some  difference  of  opinion.  I  will  ask 
the  Secretary  to  read  the  letter  of  recommendation  isued  un- 
der date  of  June  3rd  to  all  members,  and  signed  by  the  Com- 
mittee. 

The  Secretary  read  the  communication  as  follows: 

Cincinnati,  Ohio,  June  3rd,  1004. 
To  all  Members, 

Central  Association  of  Railroad  Officers, 
Cincinnati  Division. 

Gentlemen:  In  pursuance  of  the  resolution  adopted  at 
your  meeting,  held  May  10th,  1904,  the  Conmiittee  to  whom 
was  referred  the  matter  of  recommending  a  new  Code  of 
Switching  Reclaim  Rules,  respectfully  submits  the  attached 
as  its  recommendation: 

It  recommends  that  these  new  rules  shall  supersede  all 
prior  switching  reclaim  rules  and  regulations,  and  shall  be- 
come effective  July  1st,   1904. 

There  has  been  omitted  from  the  rules  any  reference  to 
the  status  of  the  Addyston  &  Ohio  River,  Cincinnati  &  West- 
wood,  Cincinnati,  Georgeto\m  &  Portsmouth,  and  Ivorydale 
&  ^lilloreok  Valley  railroads  with  respect  to  switching  re- 
claims, and  the  Committee  recommends  that  the  present  status 
shall  be  ]>erpetuated. 

:Mr.  Waldo,  on  behalf  of  the  C.  H.  &  D.  Ry.,  dissents 
from  the  roconunondation  of  the  other  members  of  the  Com- 
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xraittee  in  respect  to  proposed  Rule  9,  and  takes  the  position 
tiat  Rule  14  of  the  Per  Diem  Code  is  applicable  to  cars  in 
s^tohing  service.     Respectfully  submitted, 

W.    T.   Wolff,   Chairman. 

J.   R.    Cavanaoh, 

G.  H.  Waldo, 

I.  F.  Hall. 

President:  Mr.  Arnold  stated  that  he  did  not  think  that 
these  minor  roads  ought  to  have  been  left  out 

Mr.  Arnold:  I  understand  that-  the  Addyston  &  Ohio 
River,  the  Ivorydale  &  Millcreek  Valley  are  allowed  20  cents 
per  car.  My  idea  was  that  the  other  roads  referred  to  should 
be  allowed  the  same,  should  be  included. 

President:  The  A.  &  O.  R.  is  not  considered  a  Cincin- 
nati road? 

Secretary:     Yes,  sir. 

Mr.  Waldo:  The  Addyston  &  Ohio  River,  and  the  Cin- 
cinnati &  Westwood,  at  present,  both  of  them,  claim  a  re- 
claim of  80  cents  per  car,  and  the  Ivorydale  &  Millcreek  Val- 
ley reclaim  for  20  cents  per  car  in  and  20  cents  per  car  out, 
and  inasmuch  as  these  terms  seemed  to  be  suitable  for  these 
roads,  the  Committee  thought  that  there  was  no  particular 
reason  why  the  present  arrangement  should  be  disturbed. 

President :  So  far  as  the  A.  &  O.  R.  is  concerned,  it  seems 
to  me  that  they  are  out  of  consideration  in  the  present  in- 
stance as  much  as  an  Indianapolis  road,  as  they  are  not  con- 
cerned in  the  Cincinnati  territory. 

Mr.  Waldo:  I  think  that  the  gentleman  has  not  recog- 
nized the  fact  that  the  American  Railway  Association  has 
taken  action.  The  action  of  the  American  Railway  Associa- 
tion provides  that  these  small  roads'  per  diem  shall  be  reg- 
ulated by  the  road  with  whom  they  connect,  as,  for  example, 
the  Cincinnati  &  Westwood  connects  with  the  C.  II.  &  D. 
Ry.,  and,  under  the  provision  of  the  American  Railway  As- 
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sooiation,  it  assumes  that  the  C.  H.  &  D.  Ry.  should  say  what 
position  the  Cincinnati  &  Westwood  shall  take  as  regards 
per  diem. 

President:     How  is  the  C.  G.  &  P.  ? 

Mr.  Wolff:  The  C.  G.  &  P.  is  an  electric  line,  and  I  be- 
lieve that  they  would  be  out  of  the  proposition. 

The  question  that  arises  in  this  connection  is  if  the  Ad- 
dyston  &  Ohio  Kiver  is  a  subscriber  to  the  per  diem  agree- 
ment, which  it  is,  and  also  the  I.  &  M.  C.  V.,  by  what  author- 
ity can  we  change  the  regular  switching  reclaim  tliat  is  al- 
lowed every  other  subscriber?  The  Committee  found,  as  a 
result  of  some  understanding  reached  between  the  I.  &  M.  C. 
V.  official  and  the  officials  of  some  of  the  other  lines  at  Cin- 
cinnati, tliat  20  cents  reclaim  was  established,  presumably 
satisfactory,  and  for  that  reason  the  Committee  did  not  feel 
that  it  could  change  that  20  cents  reclaim  without  the  consent 
of  the  parties  who  had  established  it,  but  tlie  otlier  roads 
named  would  come  in  under  the  general  switching  reclaim 
arrangement,  which  is  four  days. 

I  would  favor  referring  this  matter  to  the  officials  who 
negotiated  the  20  cents  rate,  with,  perhaps,  a  recommendation 
that  if  20  cents  is  proper  for  that  line,  it  would  be  for  the 
other  lines;  or,  if  not  proper,  then  the  I.  &  M.  C.  V.  should 
have  80  cents,  so  that  there  would  be  uniformity. 

Mr.  Arnold:  I  see  no  objection  to  adopting  the  plan  as 
suggested  by  j\Ir.  Wolff,  that  we  refer  it  to  the  officials  wh6 
made  the  arrangement  with  the  I.  &  M.  C.  V.,  and  endeavor 
to  make  the  same  arrangement  with  the  Cincinnati  &  We&t- 
wood  and  the  Addyston  &  Ohio  River.  I  do  not  think  that  it 
would  be  proper  to  say  that,  if  that  can  not  be  done,  then 
I.  &  M.  C.  V.  should  be  advanced  to  80  cents.  I  am  not  in 
favor  of  advancing  anything. 

ilr.  Waldo:  I  really  do  not  understand  why  you  wish  to 

pay  the  I.  &  ^I.  C.  V.  80  conts  when  they  are  willing  to  ac- 
cept 20  cents. 

Mr.   Aniold:  I  move  that  a   Committee  of  four  be  ap- 
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]x»iiitoil  by  the  Chair  to  try  to  induce  the  A.  &  O.  R  to  re- 
<hiee  their  present  reclaim  of  four  days. 

Seci>nded  and  carried. 

President:      I   will   appoint   on   that  Committlee  Messrs. 
'\Volff,  Cavanagh,  Waldo  and  Hall. 

Air.  Wolff:  Air.  President,  for  several  years  past  the  di- 
rection of  thought  and  action  in  the  railroad  world  has  been 
Towanl  uniformity  in  practice.  As  a  result  of  this,  associa- 
te ions  have  been  formed  and  niles  have  been  promulgated  to 
Tlie  end  that  problems,  common  to  all  localities,  may  be  solved 
I  »y  the  application,  at  all  points,  of  the  same  basic  princi- 
X>l0v-.  An  ilhistration  of  this  is  the  American  Railway  Asso- 
c*iation,  which  has  given  us  our  standard  book  of  rules  for 
The  government  of  employes,  for  the  movement  of  trains,  and 
**t4^ndards  for  the  maintenance  of  way  and  maintenance  of 
O'ipiipinent  departments.  The  advantage  of  uniformity  needs 
iiu  argimient  at  this  time.  It  ij?  recognized  by  every  railroad 
i  31  tlie  country,  and  in  no  direction  is  it  more  important  than 
ill  the  matter  of  switching  reclaims,  which  is  l>efore  you  for 
<.-oi  1  < i  dera t ion  today. 

If    I    were   to  say    that   uniformity   can    not  be   obtained 
^vitliont  mutual  concession,  1  would  be  stating  a  self-evident 
l>n>))osition.     Tlic  rules  about  to  be  presented  have  been  dis- 
r-ussed,    I   l>elieve,   by   tlie   representatives   of   more   railroads 
than  any  other  similar  set  of  rules.     They  do  not  represent 
the   ideas  of  any  one,   two,  or  three  railroads.     On  the  con- 
trarv,  they  represent  concessions  made  by  a  great  many  rail- 
r«:»ads,   but  they  represent   the  consensus  of  opinion   and   the 
endorsement  of   the   majority   of   railroads   from    Pittsburgh 
to   Chicago,  and  from  Louisville  to  the   Lakes.      The  Penn- 
siylvania  lines  have  made  several  important  concessions  in  con- 
nection with  these  rules,  and  tliey  have  done  so  for  the  sake 
of  harmony,  and  to  the  end  tliat  we  may  all  work  together  in 
this  important  matter.     If  we  assume  that  uniformity  is  not 
necessary,  and  persist  in  attempting  to  enact  rules  that  ^\dll 
cover  each  particular  case  of  interchange  so  that  no  road  at 
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any  point  will  sustain  a  loss,  then  we  will  have  an  imprac- 
ticable patch-work,  a  fabric  that  will  not  stand,  an  agreement 
to  which  there  is  no  assent  Therefore,  we  might  as  well  throw 
away  the  agreement  and  each  make  a  secret  contract  with  the 
other.  That  such  a  course  is  to  be  avoided,  I  am  sure  you  are 
all  agreed,  and  it  is  in  this  spirit  that  I  hope  we  shall  pro- 
ceed to  the  consideration  of  these  rules. 

President:  It  seems  to  me  that  all  should  recognize  the 
fact  that  somebody  is  going  to  be  hurt  on  any  uniform  set 
of  rules.  A  road  may  be  hurt  at  one  point  and  benefited  at 
another. 

Mr.  Limer:  Am  I  to  understand  that  these  rules  cover 
just  the  Cincinnati  territory,  or  do  they  cover  all  the  terri- 
tory within  the  Cincinnati  Car  Service  territory?  The  Co- 
lumbus and  Toledo  Associations  decided  that  they  covered 
all  territory  within  the  Car  Service  territory. 

President:  I  understand  they  cover  the  Cincinnati  ter- 
ritory. 

Mr.  Limer:  I  move  that  these  rules,  if  adopted,  be  bind- 
ing at  all  points  covered  by  the  Cincinnati  Car  Service  ter- 
ritory. 

Seconded  and  carried. 

President:     I  will  ask  the  Secretary  to  read  Rule  No.  1. 

The  Secretary  read  Eule  No.   1. 

President:      Is  that   definition   satisfactory  to  you   all? 

Mr.   Limer:     I  move  its  adoption. 

Seconded  by  Mr.  Hall  and  carried. 

Mr.  Poland:  Before  proceeding  with  the  consideration 
of  these  rules,  I  would  like  to  know  what  action  we  are  tak- 
ing at  this  time.  I  would  like  to  know  definitely  and  exact- 
ly what  we  are  doing  with  this  set  of  rules.  I  understand 
that  a  Committee  has  drawn  up  a  certain  set  of  suggestive 
rules,  and  we  are  now  considering  them  for  what  purpose? 
For  the  adoption  and  immediate  application  of  them,  or  for 
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the  purpose  of  submitting  them  for  the  ratifieation  of  our 
various  superior  officers  i  If  the  discussion  which  we  are  now 
conducting  is  for  the  purpose  of  final  adoption  of  this  re- 
port, I  beg  to  state  that  the  B.  &  O.  S.  W.  R  R  withdraws 
entirely  from  it  If  it  is  for  the  purpose  of  discussion,  with, 
the  imderstanding  that  the  rules,  as  they  may  be  amended, 
are  recommendatory  and  for  the  final  approval  of  our  supe- 
rior officers,  then  I  am  ready  to  go  ahead. 

Mr.  WolflF:  One  of  the  By-Laws  of  this  Association  states 
that  the  action  of  this  Asociation  shall  be  recommendatory 
in  its  character,  and  shall  not  be  binding  upon  any  of  the 
members.  Therefore,  I  think  that  it  is  quite  permissible  for 
the  Association  to  proceed  with  a  view  to  the  adoption  of 
these  rules,  or  some  other  action  which  shall  be  final  so  far 
as  this  Association  is  concerned,  and  tliat  it  is  the  privil^e 
of  any  representative  here  present,  if  he  deems  it  wise,  to  dis- 
sent from  the  action  of  the  majority  as  may  be  recorded  here 
today.  It  is  binding  on  those  who  agree,  but  not  on  those 
who  dissent 

The  Secretary  read  Rule  No.  2. 

Mr.  Arnold:  ^\jn  I  to  understand  that  the  Comnlittee 
recommends  that  if  a  car  delivered  to  a  road  in  Cincinnati 
for  a  point  within  the  switcliing  limits  is  refused  by  con- 
signee, reconsigned  to  another  point  on  the  same  road  within 
the  switching  limits,  per  diem  reclaim  is  to  be  allowed  twice 
— that  is,  8  days  instead  of  4  days?     If  so,  I  object 

Mr.  Wolff:  I  would  answer,  no.  It  is  not  the  intention 
of  the  rules  that  there  should  be  any  double  reclaims  of  that 
kind.  If  a  car  is  rejected  by  the  consignee  and  reconsigned 
to  another  road,  upon  which  latter  road  it  is  unloaded,  then 
the  first  receiving  road  is  entitled  to  an  intermediate  switch- 
ing reclaim,  and  the  road  upon  whose  rails  it  is  finally  un- 
loaded i9  entitled  to  a  terminal  switdiing  reclaim  of  four 
days. 

Mr.  Arnold:  You  have  not  answered  my  question.  Sup- 
pose a  car  is  delivered  by  tlie  J..  &  !X.  to  the  C.  II.  &  D.  for 
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Ciimminsville,  and  the  consignee  at  that  point  rejects  it,  and 
it  is  then  consigned  to  Brighton,  is  the  C.  H.  &  D.  to  have 
a  double  reclaim? 

Mr.  Wolff:  No,  sir;  it  is  the  intention  and  spirit  of  these 
rules  that  the  car  shall  be  unloaded  before  the  terminal  charge 
is  applied. 

Mr.  Poland:  I  consider  Rule  No.  2  as  it  now  stands 
unfair  and  unjust,  a  device  to  rob  tlie  B.  &  O.  S.  W.  R.  R. 
of  its  just  charges.  The  discrimination  in  the  last  para- 
graph of  this  rule  against  cars  loaded  with  live  stock  is  un- 
fair to  our  road,  for  the  reason  that  we  are  probably  the  only 
road  handling  this  business,  and  ray  belief  is  that  this  par- 
agraph was  put  in  for  the  purpose  of  relieving  roads  which 
pay  us  the  reclaim  on  live  stock  movement,  which  would  re- 
duce our  just  revenue.  I  believe  that  any  discrimination 
against  the  lading  of  a  car  is  entirely  Avrong.  You  have 
no  more  right  to  say  that  live  stock  shall  be  discriminated 
against  and  given  a  special  rate  for  reclaim  than  you  have 
to  say  tliat  coal  or  perishable  lading  shall  receive  a  special 
reclaim.  It  would  be  just  as  fair  to  say  that  a  caiload  of 
strawberries  or  watermelons  shall  receive  but  one  day's  re- 
claim during  our  busy  season;  between  certain  montlis,  cars 
loaded  with  coal  should  receive  only  a  single  day's  reclaim. 
The  tenninal  reclaim  should  be  based  upon  the  average  time 
in  which  cars  are  handled  in  the  terminal.  Because  one 
road,  by  its  fortunate  situation,  or  by  its  good  management, 
is  handling  a  certain  class  of  equipment  within  a  short  time, 
is  no  reason  why  otlier  roads  should  discriminate  against  it. 

I  do  not  think  that  there  is  another  case,  so  far  as  I  am 
advise<l,  of  any  per  diem  reclaim  rules  which  discriminate 
against  a  certain  lading.  I  will  say  for  the  B.  &  O.  S.  W. 
R.  R.  that  this  rule,  as  it  now  stands,  will  not  be  accepted 
by  us  unless  tJiis  discrimination  against  live  stock  is  removed. 

Mr.  Wolff:  It  is  only  just  to  say  that  the  last  clause  was 
inserted  for  the  Cincinnati  situation  only.  It  does  not  ap- 
pear in  the  rules  at  other  points.     I  was  impressed  by  what 
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the  other  members  of  tlie  C(;iiuiiittee  had  to  say,  end  con- 
sented to  the  exception  being  made  in  our  report  I  antici- 
pated that  it  would  be  subjected  to  a  general  discuseion  to- 
day, and  after  hearing  what  Mr.  Poland  has  said,  I  can  not 
be  frank  with  myself  unless  I  concede  that  he  has  a  great 
deal  of  justice  in  his  argument.  I  have  contended  all  along 
that  we  must  lose  sight  of  isolated  or  individual  cases  and 
make  these  rules  general,  based  on  the  basic  principles  of 
equity,  and  if  this  exception  is  right,  then  we  should  con- 
sider the  whole  matter  on  the  allowance  for  the  terminal 
reclaim.  If  it  is  too  great^  it  should  be  reduced,  but  it  is 
not  right  to  discriminate  against  a  commodity.  That  is  true, 
and  in  \new  of  what  Mr.  Poland  has  said,  I  am  perfectly 
willing  to  strike  out  this  exception. 

Mr.  Arnold:     I  move  the  adoption  of  the  rule  as  read. 

Seconded  by  Mr.  Hall,  and  vote  by  roll-call  stx)od  as  fol- 
lows : 

B.  &  O.  S.  W.     Yes,  with  the  last  clause  stricken  out. 

C.  C.  C.  &  St.  L.    Yes. 
C.  H.  k  D.     Yes. 

C.  &  O.     Yes. 

C.  k  M.  V.     Yes,  with  the  last  clause  stricken  out. 
C.  X.  O.  k  T.  P.     Yes. 
L.  &  X.     Yes. 

P.  C.  C.  k  St.  L.     Yes,  with  the  last  clause  stricken  out. 
H.  V.     Yes,  with  the  last  clause  stricken  out. 
X.  k  W.     Y'^es,  with  the  last  clause  stricken  out. 
The  vote  stood  five  for  and  five  against,  and  thf'  Chair 
declared  motion  lost. 

Mr.  Limer:  I  move  that  the  rule  be  adopted  with  the 
words,  ''except  that  this  reclaim  shall  be  one  day  on  cars 
loaded  with  live  stock,"  stricken  out 

Seconded  by  Mr.  WolflF,  and  on  roll-call  the  vote  stood 
as  follows: 

B.  &  O.  S.  W.     Yes. 
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C.  C.  C.  &  St.  L.     Yes. 

C  H.  &  D.     Yes. 

C.  &  O.     Yes. 

C.  N.     No. 

C.  &  M.  V.     Yes. 

C.  X.  O.  &  T.  P.     No. 

L.  &  N.     No. 

P.  C.  C.  &  St  L.     Yes. 

H.  V.     Yes. 

X.  &  W.     Yes. 

The  vote  stood  seven  in  favor  and  three  against  its  adop- 
tion, and  the  Chair  declared  motion  lost 

Mr.  Wolff:  Mr.  President,  I  think  that  it  is  to  be  re- 
gretted that  the  adoption  of  tliese  rules  is  threatened  at  the 
very  threshold  of  our  deliberations,  and  I  would  like  to  say 
that  if  these  roads  voting  "No"  on  the  last  motion  insist  upon 
maintaining  their  attitude  on  this  question,  it  will  surely, 
sooner  or  later,  lead  to  the  preparation  of  statistics  for  every 
road  in  Cincinnati  on  all  cars  handled  which  is  likely  to  re- 
sult ill  reduction  from  four  to  three  days  on  all  business, 
or  on  tlie  adoption  of  an  actual  time  bAsis;  that  is  to  say, 
payment  of  a  reclaim  based  upon  the  actual  detention  of 
each  individual  car.  If  the  arbitrary  is  reduced  to  three 
days,  the  present  satisfactory  condition  will  be  disturbed. 
If  the  actual  detention  is  used  as  a  basis  it  will  probably 
cost  some  of  the  roads  from  $75.00  to  $100.00  per  month 
for  bo(>kkeepiiig  to  keep  the  record  of  each  car.  Why  not  let 
well  enough  alone?  We  have  had  it  on  the  four  days'  basis, 
and  why  not  enntinue  it?  The  sentiment  is  seven  to  three 
in  favor  of  striking  out  this  exception,  and  I  hope  that  some 
of  you  gentlemen  who  voted  "no''  will  move  to  it^eonsider 
your  vote  and  make  it  unanimous,  because  we  are  not  doing 
anything  but  puriK'tnating  an  aiTangement  that  has  run  in 
the  past  and  that  has  not  l)een  burdensome  on  any  one,  and 
I  would  appeal  t(»  yuu  gentlemen  that  voted  "no"  to  recon- 
sider their  votes. 
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Mr.  Arnold:  I  voted  No,  and  I  want  it  understood  that 
I  am  not  an  obstructionist  but  in  favor  of  harmony.  While 
I  believe  that  the  position  I  assumed  a  correct  one,  rather 
tban  have  the  rules  fail  I  will  change  my  vote  and  therefore, 

I  move  reconsideration  of  the  subject 

Seconded  by  Mr.  Hall,  and  roll-call  showed  the  vote  as  fol- 
lows : 

B.  &  O.  S.  W.     Yes. 

C.  C.  C.  &  St  L.     YeB. 
C.  EL  &  D.     Yes. 

C.  &  O.     Yes. 

C.  X.     Yes. 

C.  &  M.  V.     Yes. 

0.  X.  O.  &  T.  P.     Yes. 

L.   &  N.     Yes. 

P.  C.  C.  &  St  L.     Yes. 

H.  V.     Yes. 

X.  &  W.     Yes. 

Air.  Wolff:  I  move  the  adoption  of  Rule  2  with  the 
exception  as  to  live  stock  stricken  out 

Seconded  by  Air.  Limer,  and  on  roll-call  the  vote  stood 
as  follows: 

B.  &  O.  S.  W.     Yes. 

C.  C.  C.  &  St  L.     Yes. 
C.  H.  &  D.     Yes. 

C.  &  O.     Yes. 
C.   N.     Yes. 
C.  &  M.  V.     Yes. 
C.  X.  O.  &  T.  P.     Yes. 
L.  &  N.     Yes. 
P.  C.  C.  &  St  L.     Yes. 
H.  V.     Yes. 
X.   &  W^     Yes. 

The  Secretary  read  Rule  Xo.   3. 

President:     Are   there   any   remarks   on   Rule  Xo.    3? 
.Mr.   Poland:     I   do  not  like  the  form  of  that  rule.      I 
think  that  we  can  get  a  similar  rule  and  a  better  one  that 
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would  be  more  satisfactory  in  its  application.  The  object 
of  this  rule  is,  the  road  which  switches  a  car  from  one  to 
another  shall  receive  a  reclaim,  and  it  does  not  make  any 
difference  how  it  accomplishes  that  purpose  so  long  as  it 
gets  it.  This  rule  says  that  the  road  shall  reclaim  against 
the  line  participating  in  the  through  freight  rate.  The  in- 
tennediate  road  has  absolutely  no  way  of  telling  whether  or 
not  the  road  offering  or  receiving  a  car  participates  in  the 
through  freight  rate ;  in  most  cases  such  cars  are  handled 
on  side-carding. 

Now,  we  modified  tliis  rule  recently  in  the  Louisville 
Association  to  read  that  in  all  cases  the  intermediate  line 
should  reclaim  for  its  intermediate  switching  against  the 
delivejfing  road,  the  road  which  delivered  the  car,  and  that 
at  the  end  of  the  month  the  delivering  road,  if  it  has  not 
participated  in  the  through  frcight  rate  of  the  car  iur  which 
intennediate  reclaim  is  made,  making  a  bill  against  the 
road  that  did,  which  might  have  been  the  final  delivering 
road  for  the  reclaim,  and  we  found  that  this  was  very  easy 
to  keep  track  of,  the  bookkeeping,  and  the  result  wps  good. 
1  would  suggest  that  Knle  >^'o.  o  of  the  Ivouisville  Associa- 
tion Ik.'  substituted  for  the  ]>i'o]xis<*(l  Hule  Xo.  3  presented 
here 

Mr.  Wolff:  This  rule  was  entirely  acceptable  at  Colum- 
bus, Toledo  and  Indianapolis.  It  was  considei^ed  and  crit- 
icized by  all  the  Agents  at  In(liana])olis  particularly,  and 
also  at  Cohunbus,  and  it  ^vas  not  inadequate  as  to  whether 
or  not  the  delivering  line  partiei])at(Nl  in  the  fi*eight  rate. 
But  if,  as  stated  l>y  Mr.  Poland,  the  side-carding  is  the  only 
data,  my  suggestion  W(ndd  In*  to  have  a  transfer  slip  of  some 
kind,  showing  on  the  one  hand  that  the  car  did  come 
from  a  line  participating  in  the  freight  rate,  or  on  the  otlier 
hand  that  it  eomes  from  a  switching  district,  and  that  the 
delivering  road  does  not  participate  in  the  freight  rate. 
That  infornuition  eouhl  certainly  be  transmitteil  to  the 
Agent. 
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I  move  that  the  substance  of  the  Louisville  Rule  Xo.  3 
shall  be  incorporated  in  Rule  No.  3  as  presented  here  to-day, 
and  that  this  shall  be  done  by  the  Committee  at  tlie  close 
of  this  session. 

Seconded  by  Mr.  Arnold,  and  the  vote  stood  on  roll-call 
as  follows: 

B.  &  O.  S.  W.     Yes. 

C.  C.  C.  &  St  L.     Yes. 
C.  H.  &  D.     Yes. 

C.  &  O.     Yes. 

C.  ^^     Yes. 

C.  &  M.  V.     Yes. 

0.  N.  O.  &  T.  P.     Yes. 

L.  &  N.     Yes. 

P.  C.  C.  &  St  L.     Yes. 

H.  V.     Yes^ 

N.  &.  W.     Yes. 

The   Secretary  read  Rule  No.   4. 

President:  Is  there  any  chance  for  any  misunder- 
standing of  this  rule? 

Air.  Poland:  I  think  that  the  rule  is  useless,  cumber- 
some, and  will  require  a  great  deal  of  unnecessary  book- 
keeping.    I  move  that  it  be  stricken  out. 

Mr.   Arnold:     I  second  the  motion. 

President:  What  rule  would  you  suggest  to  take  its 
place? 

Mr.  Poland:  I  do  not  think  that  we  should  have  any 
rule.  Both  roads  involved  receive  a  switching  cliarge,  and 
that  they  are  in  the  same  attitude  as  two  through  lines  which 
receive  revenue  for  the  handling  of  the  car.  There  is  no 
reason  why  one  road  should  make  a  reclaim  against  the  other 
road. 

Mr.  Waldo:  I  wish  to  say  that  it  seems  to  me  that  the 
rule  is  a  just  one,  for  this  reason  that  we  are  dealing  with 
per  diem,   and    the   reclaim   feature   is   a    per   diem   feature, 
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and  one  in   which  each   road  should   participate.      1   see   no 
reason  why  the  rule  should  not  stand  as  it  is. 

Air.  Wolff:  The  theory  of  this  rule  is  that  every  car 
handled  within  the  switching  district^  being  a  switch  car, 
is  subject  to  a  reclaim,  and  that  reclaim,  of  course,  must 
be  assumed  by  some  road.  Now  the  responsibility  can  not 
be  placed  upon  any  other  road  than  the  one  authorizing  the 
loading  of  the  car,  the  road  upon  whose  rails  the  car  is 
loaded.  That  road  is  the  creator  of  the  transaction;  it  is 
the  father  of  the  thing;  it  has  got  to  be  responsible  imder 
an  ei^ui table  view.  It  is  true  that  tlie  only  process  involved 
is  that  of  switching;  that  two  or  more  lines  shall  perform 
noUiing  more  than  switching.  At  some  points  there  is  an 
equipment  charge  made  by  the  road  upon  whose  rails  the 
car  is  loaded,  and  that  would  be  a  solution  of  the  diflSculty, 
and  would  j^i'eserve  Uie  switching  charge  intact^  but  it  will 
not  do  to  exempt  any  car  in  switching  service  from  reclaim. 
The  party  who  says  to  load  the  car  is  the  party  that  must 
pay  the  reclaim.  Why  do  they  do  it?  They  permit  the 
loading  of  that  car  as  a  courtesy  to  the  industry  that  may 
make  the  application  for  the  car.  There  is  no  money  in 
it  Usually  they  would  prefer  to  deny  the  request,  but  as 
a  matter  of  policy  the  road  says,  "why,  certainly,  you  are 
located  on  our  line  and  we  want  to  take  care  of  you;  we 
will  give  you  a  car  for  this  load  and  bill  it  to  another  point 
within  Uie  switching  district,  and  when  they  say  that  they 
must  assume  the  responsibility  for  the  reclaim  and  hold 
harmless  the  innocent  party  who  had  nothing  to  do  witJi 
rejecting  tlie  load. 

Furtheraiore,  the  theory  is  that  it  will  equalize  itaelf. 
This  movement  is  not  confined  on  any  one  road;  it.  will 
equalize  itself  in  the  tenn  of  months. 

Mr,  Poland:  We  have  quite  a  large  amount  of  business 
that  conies  over  the  River  and  Rail  Transfer.  In  doing  that 
business  we  accept  cars  from  various  lines.  We  pay  per 
diem   while  they  are  being  loaded;   cars  are  then   taken   out 
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and  delivered  as  switch  cars  to  our  connections  at  Cincinnati. 
In  that  way,  we  pay,  it  may  be  from  three  to  five  days'  per 
diem  on  a  car  while  it  is  being  loaded.  We  deliver  it  to 
our  connections,  and  under  this  rule  they  would  reclaim 
against  us  for  four  days'   additional 

Mr.  Wolif:  Since  we  have  so  graciously  conceded  your 
attitude  in  regard  to  live  stock,  can  you  not  make  a  con- 
cession on  this  rule? 

Air.  Poland:  I  do  not  think  that  any  line  is  affected 
except  our  own  road. 

Motion  put  to  vote  by  roll-call  stood  as  follows: 

B.  &  O.  S.  W.     Yes. 

C.  C.  C.  &  St.  L.    No. 
C.  H.  &  D.     Xo. 


No. 


c. 

&  0. 

No. 

c. 

X. 

No. 

c. 

N. 

0. 

&T.  P. 

L. 

& 

N. 

Yes. 

C. 

k 

M. 

V.     No. 

P. 

C. 

C. 

&  St  L. 

H. 

V 

\'o. 

N. 

& 

W. 

No. 

Air.   Limer:     I   mi 

read. 

No. 


I  move  that  Rule  No.   4  be  adopted  as 


Seconded  by   Mr.   Hall,   and   on   roll-call  the  vote  stood 
as  follows: 

B.  &  O.   S.   W.     No. 

C.  C.  C.  &  St  L.     Yes. 
C.  H.  &  D.     Yes. 

■       C.  &  O.     Yes. 

C.  N.     Yes. 

C.  &  M.  V.     Yes. 

C.  N.  O.  &  T.  P.     Yee. 

L.  &  N.     Yes. 

P.  C.   C.  &  St  L.     Yes. 
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n.  V.     Yes. 
N.  &  W.     Yes. 

Mr.  Poland :  I  will  change  my  vote  to  Yes  subject  to 
approval. 

The  Secretary  read  Rule  JsTo.  5,  which  was  passed  with- 
out discusion. 

The  Secretary  read  Rule  No.  6,  and  after  a  spirited 
discussion  on  tlie  sufficiency  of  data  for  forwarding  cars 
and  the  exact  meaning  of  the  language  "the  receiving  line 
shall  immediately  notify  the  delivering  line,"  the  following 
action  was  taken: 

Mr.   Wolff:     I  move  the  adoption  of  Rule  Jfo.   6. 

Seconded  by  ifr.  Hall,  and  on  roll-call  the  vote  stood  as 
follows: 

B.  ^  O,    S.    W.     YcvS,   subject  to  approval. 

C.  (\  C.  iV  St.  J%.     Yes. 
V.    II.    k   1).     Yes. 

C.    k  O.     Yes. 

C.    A'.      Yes. 

C.  cV:  M.  Y.     Yes. 

C.   X.  O.  \'  T.  P     Yes. 

L.  cV  X.     Yes. 

P.  C.  C.  k  St.  L.     Yes. 

11.    Y.     Yes. 

N.   k  W.     Yes. 

Rule  No.   7  pasvsed  as  read. 

Rnlo  No.  8  passed  as  read. 

Pnlo  No.    U   passed  as  read. 

.Afr.  Waldo:  I  object  to  the  adoption  of  Rule  No.  9, 
and  desire  t4)  file  the  following  dissent  under  the  privilege 
gniiitcd  l)y  the  American  Railway  Association.  I  desire 
to  luive  it  read  as  follows: 

rndor  the  privilege  granted  by  the  Arbitration  Com- 
iiiittiM'  of  the  American  Railway  Association,  dated  August 
27tli,    IDO.'K    that    Rule   No.    l-t   shall   not  be  binding   on   a 
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(lissonting   miuority,    the   C\    H.    &   D.    Ry.    hereby  dissents 

fmiii   the  application  of  Rule  No. '14  as  set  forth  in  Rule 

Xo.    !>    of   the   Co<le  of   Per   Diem   Rules,    adopted  by   tliis 
A-^<<!(.iatinn  June  14th,  1904. 

The  Swretary  read  Rule  Xo.  10,  which  was  passed  as 
read. 

i[r.  Arnold:  1  move  the  adoption  of  the  rules,  as 
amended,  as  a  whole. 

Sec^nnded  by  ^Ir.  Wolff,  and  on  i-oll-call  the  vote  stood 
as  follows: 

B.  i:   O.    S.    \V.     Yes,   subject  to  approval. 
(\  ('.  C.  «:  St  L.     Yes. 

('.    II.   vV  D.     Yes,  except  as  to  Rule  Xo.   9. 

C.  k  O.     Yes. 
C.    X.     Yes. 

C.  k  M.  V.     Y^es. 

C.  X.  O.  k  T.  P     Y^es. 

L.  &  X^.     Y^es. 

P.  C.  C.  ct  St.  L.     Yes. 

H.   V.     Yes. 

X.  k  \\.     Yes. 

The  Rules  amended   read   as   follows: 


Code  of  Switching  Reclaim  Rales. 

Central  Association  of  Riiilroad  Officers, 
Cincinnati  Division, 

Effective  July   1,    1904. 

Superseding  all  other  Switching  Re<flaim  Rules  and  Rt^g- 

ulations. 

Rule  Xo.  1.  Switching  Sen^icc  is  the  niovenif^nt  of  a 
car  to  be  loaded  or  unloaded,  or  the  movement  of  a  car  be- 
tween railroads,  at  a  charge  for  the  sen-ice  rendered   within 
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designated    switching    limits,    the  road    performing    the    ser- 
vice not  participating  in  the  freight  rate. 

Switching  Service  shall  be  divided  into  two  classes^  viz: 
Terminal   Switching   and   Intermediate   Switching. 

Rule  Xo.  2.  Terminal  Switching  is  that  wherein  one 
road  receives  from  another  a  loaded  car  to  be  unloaded  on 
its  tracks,  an  empty  car  to  be  loaded  on  its  tracks  and  re- 
turned to  the  delivering  road,  or  picks  up  and  places  an 
empty  car  to  be  loaded  on  its  tracks  to  a  road  participating 
in  the  freight  rate. 

The  road  for  which  terminal  switching  is  performed  is 
that  road  participating  in  the  freight  rate  nearest  to  the  point 
witliin  the  switching  limits  on  the  switching  road  where  car 
is  loaded  or  unloaded.  The  road  for  which  tenninal  SAvitoh- 
ing  is  performed  will  allow  the  terminal  switching  road  upon 
whose  rails  cars  are  unloaded  or  loaded  (or  upon  private 
tracks  connecting  therewith)  a  reclaim  of  four  day -3  at  the 
current  per  diem  rate  for  each  loaded  movement  of  a  car 
under   a   switching  charga 

Rule  Xo.  J3.  Intermediate  Switching  is  that  wherein  one 
road  receives  from  another  a  loaded  or  empty  car  to  be  deliv- 
ered to  another  road,  the  service  being  performed  witliin  the 
switching  limits,  the  road  performing  such  service  not  partic- 
ipating in  the  freight  rate. 

The  road  for  which  intermediate  switching  is  performed 
is  that  road  particij^atiiig  in  the  freight  rate  nearest  to  the 
intermediate  switching  road   or  roads. 

In  the  case  of  intermediate  switching  between  two  roads, 
both  of  which  participate  in  the  freight  rate,  the  delivering 
road  is  the  one  for  which  intermediate  switching  is  per- 
formed. 

The  road  performing  intermediate  switching  shall  make 
a  reclaim  of  one-half  day  at  the  current  per  diem  rate  for 
each   car   handled   against   the    road    delivering   the  car. 

At  the  end  of  each  month  terminal  switching  roads  shall 
make  bills   against   other   roads   for   all   intermediate   s\^4tch- 
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ing  reclaims  paid  by  them  on  account  of  oars  destined  to 
roads  participating  in  the  freight  rate,  or  roads  originating 
the  switching  movement 

If  there  are  two  or  more  intermediate  switching  roads 
the  allowance  of  onehalf  day  will  be  diWded  equally  in  ac- 
cord with  the  foregoing. 

In  no  case  will  the  road  perfonning  terminal  s^vitching 
be  assessed  any  intermediate  switching  reclaim. 

Rule  No.  4.  In  case  of  cars  loaded  at  a  point  within 
the  switching  limits,  to  a  point  within  the  s^vitching  limits, 
the  road  upon  which  tlie  business  originates  stands  in  tlie 
same  attitude  as  a  delivering  line  participating  in  the  freight 
rate,  and  said  road  must  pay  reclaims.  (This  includes 
''trap"   cars  handled  under  a   switching  charge.) 

The  right  of  reclaim  is  not  affected  by  the  fact  that  in 
switching  service  the  switching  lines  may  collect  their  charges 
from   tlie   shipper   or  consignee. 

Rule  No.  5.  If  a  road  performing  terminal  or  inter- 
mediate switching  receives  an  empty  car  from  a  connection 
for  loading,  and  such  car  is  returned  empty  by  reason  of 
cancellation  of  order,  or  error  on  part  of  delivering  road, 
reclaim  may  be  made  against  the  delivering  road  on  the  basis 
of   the    agreed    terminal    or   intermediate   s\^'itching   reclaims. 

Rule  No.  6.  WTiereas  Rule  No.  5  of  the  Car  Sen'ice 
Code  provides  that  delivery  is  not  complete  unless  cars  are 
accompanied  or  preceded  by  proper  data  for  forwarding, 
it  is  understood  and  agreed  tlhat  when  cars  are  receipted 
for  without  proper  data  for  for^varding,  the  receiving  line 
shall  immediately  notify  the  delivering  line.  In  this  case 
the  receiving  line  may  reclaim  against  the  delivering  line 
for  the  actual  time  that  may  intervene  between  the  receipt 
of  a  car  and  the  receipt  of  proper  data  for  fonvarding.  If 
the  delivering  line  orders  car  returned,  tlie  receiving  line 
may   reclaim     per   diem    accruing,    and   in    addition     thereto 
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not  to  exceed  two  days  from  the  date  of  receipt  by  it  of  the 
said  order  to  return  the  car. 

Proj>er  data  for  forwarding  will  consist  of  regular  way- 
bill, conductor's  card  way-bill,  running  slip,  memo,  bill  or 
side-carding,  as  receiving  road  may  require.  In  the  case  of 
export  and  import  shipments,  proper  data  in  addition  to 
the  above  will  consist  of  custom  manifests  and  such  other 
data  as  may  be  required  by  the  custom  regulations.  This 
rule  applies  to  both  switch  and  through  cars. 

If  per  diem  accrues  at  destination  or  junction  point  in 
transit  by  reason  of  non-receipt  of  proper  data  for  delivers- 
of  the  freight,  the  receiving  line  may  reclaim  against  the 
delivering  line  actual  per  diem  so  accruing,  provided  tlie 
delivering  line  is  at  fault 

Rule  ^'o.  7.  AMiereas,  Rule  5  of  the  Car  Service  Code 
provides  that  delivery'  is  not  complete  until  cars  have  been 
accepted  by  a  car  inspector  of  the  receiving  line,  and 
whereas,  compliance  with  this  rule  at  many  points  is  iiii- 
praeticahle,  it  is  understood  and  agreed  upon  that  when  cars 
in  bad  order  are  receipted  for  such  cars  shall  be  treateil 
in  accordance  with  the  [M.  C.  B.  Rules,  and  in  addition  to 
this  the  receiving  line  may  reclaim  against  the  delivering 
line  actual  per  diem  accruing  not  to  exceed  two  and  one- 
half  (2Y2)  ^l^ys  per  car  at  the  >!urrent  per  diem  rate. 

Rule  ^o.  8.  In  the  absence  of  an  agreement  to  the  con- 
trary, a  road  can  not  reclaim  on  account  of  per  diem  paid 
\i\Hm  cars  loaded  with  Company's  material  for  its  own  usa 

( Soo  Arl)itrarion  Case  Xo.  8,  decision  rendered  by  the 
Arhitnition  (^^nlnuttee  of  the  American  Railway  Association, 
dated  July  2,  1903.) 

Rule  Xo.  9.  It  is  understood  and  agreed  that  Rule  14 
of  the  per  diem  code  is  not  applicable  to  cars  in  switching 
service^  except  that  if  a  switching  road  Avill  not  accept  de- 
livery of  switch  cars  currently,  it  must  give  telegraphic  no- 
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tiee  thereof  to  its  connections  and  receive  all  cars  delivered 
to  interchange  track  prior  to  date  of  such  notice. 

Rule  14  reads  as  follows: 

''A  road  failing  to  receive  promptly  from  a  connection, 
cars  upon  which  it  has  laid  no  embargo  shall  be  responsible 
to  the  connection  for  the  per  diem  on  cars  held  for  delivery, 
including  the  home  cars  of  such  connection.  If  such  failure 
to  receive  shall  continue  for  more  than  tliree  days,  the  de- 
linquent line  shall  thereafter  in  addition  be  responsible  for 
the  i)er  diem  on  all  cars  wherever  in  transit.,  w^hich  r.re  thus 
held  back  for  delivery.  It  shall  be  tlie  duty  of  a  connection 
intending  to  reclaim  such  per  diem  allowance  to  notify  the 
delinquent  line  da/ily  of  the  total  number  of  cars  so  held 
for  it  and  when  required  to  furnish  the  initials  and  numbers 
of  the  cars." 

Touching  this  rule,  the  Arbitration  Committee  of  the 
American  Railway  Association  under  date  of  August  27tli, 
IIM);},   delivered  the  following  opinion: 

''Two  or  more  roads  in  local  teiTitory  may  agree  to  dis- 
regard Rule  14  as  applied  to  cars  in  switching  sen- ice, 
Imt  such  agreement  shall  not  be  binding  upon   a   dissenting 

minority." 

•/  • 

Rule  No.  10.  On  account  of  tlie  conditions  surrounding 
the  interchange  of  cars  over  the  Street  Connection  track,  it 
is  understood  and  agreed  that  cai*s  interchanged  between  the 
Pennsylvania  and  the  west  end  lines  over  that  track  Ijetvveen 
the  hours  of  6  P.  M.  and  G  A.  M.  shall  be  reported  as  de- 
livered at  12:01  A.  M. 

This  rule  shall  also  apply  on  delivery  and  receipt  of  cars 
from  the  C.  11.  &  D.  and  the  C.  X.  O.  &  T.  P  to  the  Penn- 
sylvania  through   the   B.   &  O.    S.    W. 

ilr.  Waldo:  I  move  that  the  switching  limits  of  Cin- 
cinnati Ix^  incorporateil  in  the  pamphlet  to  be  published  con- 
taining these  rules. 

Seconded  by  Mr.   Wolff  and  carried. 

The  switching  limits  of  Cincinnati  as  to  per  dicni  mat- 
ters submitted  by  Mr.  Waldo  are  as  follow^s: 
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C.  H.  &  D.     Cincinnati  to  Carthage. 

C.  N.  O.  &  T.  P.     Cincinnati  to  Ludlow,  Ky. 

C.  &  O.     Cincinnati  to  Dayton,  Ky. 

L.  &  X.     Cincinnati  to  Latonia,  Ky. 

B.  k  O.  S.  W.  East  Xorwood  on  the  East  and  Addyston 
on  the  AVest. 

P.  C.  C.  &  St.  L.  As  far  as  Crane  Street,  Xorth  to 
Court  Street,  on  Eggleston  Ave.,  West  to  Smith  Street^  on 
Third  Street,  to  Connection  Track. 

X.  k  W.     Hyde  Park  to  Ivorydale,  both  inchisive. 

C.  C.  C.  &  St  L.  Addyston  on  the  West  to  Ivorydale 
on  tlie  East. 

ilr.  Wolff:  I  move  that  tlie  Secretary  be  authorized  to 
print  in  pamphlet  form,  similar  to  the  form  of  the  Columbus 
and  Toledo  rules,  the  rules  that  have  been  adopted  here  to- 
day in  such  number  as  may  be  sufficient  to  properly  supply 
all  roads  interested. 

Seconded  by  Mr.   Hall  and  carried. 

Mr.  Limer:  I  move  you,  Mr.  President,  that  this  Asso- 
ciation api)oint  a  Committee  of  four,  with  power  to  take  up 
with  the  Cincinnati  Fi-eight  Committee,  and  ask  them  to 
appoint  a  Connnittee  of  five  members  to  take  up  the  ad- 
visability of  ado]>ting  uniform  iiinning  card  way-bill,  or 
Avays  and  means  of  working  under  Pule  Xo.  6  of  the  Switch- 
ing IlcH'laim   llules   adopted   at   this  meeting  to-day. 

Seconded  by  Mr.   Waldo  and  carried. 

The  President  appointed  on  this  Committee:  Messrs. 
Limer,    Wolff,    Cavanagh    and   Hall. 

The    meeting    adjourned  until    the    regular    meeting    in 
September 
C.    A.   Paqukttk,  O.   G.   Fetteb, 

Pi'esideiit.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Tb«  Ret«l«r  Meetlns  of  the  Indiaiuipolis  DivUion  of  the  Central  Association  of 

RalirMd  Officers  hold  at  Indianapolis  Union  SUtlon, 

Monday.  Jane  6,  1904,  a  o'clock  P.  M. 


President  Reynolds  in  the  Chair,  with  the  following  rep- 
resentation : 

L.   E.   k  W.  Ry M.  P.  Deniston^.  . .  .Superintendent 

L.   E.   &  W.  Ry W.    J.    Uavis Superintendent 

C.  I.  &  L.  Ry A.  J.  OTIeilly General  Agent 

C.  I.  &  L.  Ry. F.   W.   QuiMBY Train   Master. 

C.    H.    &   D.    Ry G.  H.  Graves   ....  Superintendent 

C.    H.    &   D.    Ry W.  C.  Shoemaker,. Superintendent 

C.    H.    &   D.    Ry G.  H.  Waldo  .  . .  Sup't  Car  Service. 

C.  H.  &  D.  Ry S.  W.  Maxwell, Train  Master 

I.  IT.  Ry A.  A.  ZiON^ Superintendent 

I.  U.  Ry J.  E.  Merion, Auditor. 

C.  C.  C.  &.  St  L.  Ry. J.  Q.  Van  Winkle Gen'l  Sup't 

C.  C.  C.  &  St  L.  Ry. . .  C.  A.  Paquette    . .  Superintendent 
C.  C.  C.  &  St  L.  Ry.. .  .J.  Q.  Hicks.  .  .Gen'l  Yard  Master. 

C.  C.  C.  &  St  L.  Ry John   Ward Car   Accountant 

P.  &  E.  R  R J.  R.  Cavanaoh^  .  .  Supt.  Car  Service. 

T.  H.  &  I.  R.  R. W.  C.  Downing,.  ...  Superintendent 
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T.  H.  &  I.  R.  R H.  G.  Sleight Car  Accountant 

P.  C.  C.  &  St.  L.  Ry M.  W.  Mansfield^.  .Superintendent. 

P.  C.  C.  &  St.  L.  Ry W.  T.  Wolff. 

I.  &  V.  R.  R H.  B.  Reynolds Trainmaster. 

I.  &  V.  R.  R CooPEB  Wood.  . .  .Engr.  il.  of  W. 

Visitor:     L.  IT.  Mummert,  Manager  Indiana  Car  Senice. 

All  lines  represented. 

Reading  of  minutes  of  the  previous  meeting  was  dispensed 
with,     ifinutes  stood  approved. 

Unfinished  Business 

Report  of   Special   Committee  on 

RULES    IN   (XXYNECTION    WITH   PER  I)IE:M   :MAT- 

TERS   AT   IN  DTANAPOLTS— INDIANAPOLIS 

LINES. 

The  follo\\Tng  report  was  read  by  Mr.  Waldo,  Chairman 
of  the   Committee: 

June  4th,    1904. 
To  the  ^Ieml)ers  of  the  Central  Ass'n  of  Railroad  Officers — 
Indianapolis  Division. 

Your  (V)himittee  appointed  for  the  purpose  of  consider- 
ing the  new  C<»(le  of  Switching  Reclaim  Rules  to  be  adopted 
at  Indianapolis,  and  shown  on  pages  265  to  269  of  April 
Proceedings,  l)eg  leave  to  I'eport  as  follows: 

Two  meetings  have  been  held.  At  the  last  one  all  of 
the  Car  Service  men  and  Agents  of  each  road  ^vere  present 
A  vorv  thorough  discussion  of  the  rules  was  indulged  in. 
A  test  vote  of  the  meeting  as  to  the  adoption  or  rejection  of 
the   rules  resulted   as  follows: 
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L.  E.  &  W.     Yes. 

ilonon.     Yes,  except  Rule  9. 

C.  H.  &  D.     Yes,  except  Rule  9. 

Penna.   Co.     Yes. 

Vandalia.     Yes. 

Big  Four.     Yes. 

P.   &  E.     Ye«. 

I.  &  V.     Yes. 

Your  Connnitee,  therefore,  submits  this  report  for  your 
c«)ii.si deration  and  adoption  or  rejection,  and  recommends  in 
cast"  of  adoj)tion  of  tlie  rules  that  they  l)e  printed  in  pamphlet 
fonu  similar  to  those  issued  by  the  Toledo  Division. 

Your  Committee  also  recommends  that  in  case  of  adop- 
tion that  they  supersede  all  other  rulcQ  and  resolutions  in 
effect  regarding  the  handling  of  switched  cars  on  a  per  diem 
basis. 

Respectfully  submitted, 

(Signed)     G.  H.  Waldo, 

J.   R.   Cava^agh^ 
IT.  G.  Slktght. 

('o[>v   of   rules   as   submitted,   follow: 


Proposed  Per  Diem  Rnles. 

Rule  Xo.  1.  Switching  Service  is  the  niovcmont  of  a 
car  to  be  loaded  or  imloaded,  or  tlie  movement  'f  a  car 
between  railroads,  at  a  charge  for  the  service  rendere.l  within 
designated  switching  limits,  the  road  performing  the  service 
not  participating  in  the  freight  rate.* 

Switching  Service  shall  be  divided  into  two  classes,  viz: 
Terminal   Switching  and   Intermediate  Switching. 

Rule  ;N'o.  2.  Terminal  Switching  is  that  wherein  one 
road  receives  from  another  a  loaded  car  to  be  unloaded  on 
its  tracks,  and  empty  car  to  be  loaded  on  its  tracks  and  re- 
turned  to   the   delivering   road,    or   picks   up   and   places   an 
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empty  car  to  be  loaded  on  its  tracks  to  a  road  participating 
in  the  freight  rate. 

The  road  for  which  terminal  switching  is  performed  is 
that  road  participating  in  tlie  freight  rate  nearest  to  the 
point  within  the  switching  limits  on  the  switching  road  where 
car  is  loaded  or  unloaded. 

The  road  for  which  the  terminal  switching  is  performed 
will  allow  the  terminal  switching  road,  upon  whose  rails  cars 
are  unloaded  or  loaded  (or  upon  private  tracks  connecting 
there^vatll)  a  reclaim  of  four  days  at  the  current  per  diem 
rate  for  each  loaded  movement  of  a  car  under  a  switching 
charge. 

Rule  Xo.  3.  Intermediate  Switching  is  that  wherein  one 
road  receives  from  another  a  loaded  or  empty  car  to  be  de- 
livei-od  to  another  road,  the  sen'ice  being  performed  \vithin 
the  switching  limits,  the  road  performing  such  service  not 
participating  in   the  freight  rate. 

The  road  for  which  intermediate  switching  is  performed 
is  that  road  participating  in  the  freight  rate  nearest  to  the 
intermediate    switching   road   or   roads. 

Ill  tlie  case  of  intermediate  switching  between  two  roads, 
lK)th  of  which  participate  in  the  freight  rate,  the  delivering 
road  is  the  one  for  which  intermediate  switching  is  per- 
formed. 

Tlie  road  for  wliich  intermediate  switching  is  performed 
will  allow  the  intermediate  switching  road  one-half  day  at 
the  current  ])er  diem  rate  for  each  movement  of  a  car,  either 
loaded  or  empty,  whether  switch  or  through  cars^ 

If  there  are  two  or  more  intermediate  switching  roads, 
the  allowance  of  the  one-half  day  (ten  cents  per  car)  will 
be  (livi(le<l  e<]ually  in  accord  with  the  forgoing.  In  no  case 
will  the  road  performing  jfinal  switching  be  assessed  any  in- 
termediate switching  i*eclaim. 

Kulo  Xo.  4.  In  the  case  of  cars  loaded  at  a  point  within 
the  switchintr  limits,  to  a  point  witliin  the  switching  limits, 
one   road   uimhi    wliich    the   business   originates   stands   in   the 
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same  attitude  as  a  delivering  line  participating  in  the  freight 
rate,  and  said  road  must  pay  reclaims.  (This  includes 
"trap"    cars   handled   under   a    switching   charge.) 

The  right  of  reclaim  is  not  affected  by  the  fact  that  in 
switching  service  the  switching  lines  may  collect  their  charges 
from  the  shipper  or  consignee. 

Rule  So,  5.  If  a  road  performing  terminal  or  inter- 
mediate switching  receives  an  empty  car  from  a  connection 
for  loading,  and  such  car  is  returned  empty  by  reason  of 
cancellation  of  order,  or  error  on  part  of  delivering  road, 
reclaim  may  be  made  against  the  delivering  road  on  the  basis 
of  the  agreed  terminal  or  intermediate  switching  reclaims. 

Rule  Xo.  6.  Whereas,  Rule  5  of  the  Car  Service  Code 
provides  that  delivery  is  not  complete  unless  cars  are  accom- 
panied or  preceded  by  proper  data  for  forwarding,  it  is  im- 
derstood  and  agreed  upon  that  when  cars  are  receipted 
for  without  proper  data  for  forwarding,  the  re- 
ceiving line  shall  immediately  notify  the  delivering  lina 
In  this  case  the  receiving  line  may  reclaim  against  the  de- 
livering line  for  the  actual  time  that  may  intervene  between 
the  receipt  of  the  car  and  the  receipt  of  proper  data  for  for- 
warding. If  the  delivering  line  orders  car  returned  the  re- 
ceiving line  may  reclaim  per  diem  accruing,  and  in  addition 
thereto  not  to  exceed  two  days  from  the  date  of  receipt  by  it 
of  the  said  order  to  return  the  car. 

Proper  data  for  forwarding  will  consist  of  regular  way- 
bill, conductor's  card  way-bill,  running  slip  or  memo-bill, 
as  receiving  road  may  require,  provided  the  following  in- 
formation is  shown:  Car  lumbers.  Initials,  Consignee, 
Destination,  Route  and  Weight  of  Car  and  Lading.  In  the 
case  of  export  and  import  shipments,  proper  data,  in  addi- 
tion to  the  above,  will  consist  of  custom  manifests  and  such 
other  data  as  may  be  required  by  the  Custom  r^ulations. 
This  rule  applies  to  both  switch  and  through  cars. 

Rule  No.  7.  WTiereas,  Rule  5  of  the  Car  Service  Code 
provides  that  delivery  is  not  complete  until  cars  have  been 
accepted  by  a  car  inspector  of  the  receiving  line,  and  whereas. 
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compliance  with  this  rule  at  many  points  is  impracticable,  it 
is  understood  and  agreed  upon  that  when  cars  in  bad  order 
are  receipted  for,  such  cars  shall  be  treated  in  accordance  with 
the  M.  C.  B.  Rules,  and  in  addition  to  this,  the  receiving 
line  may  reclaim  against  the  delivering  line  actual  per  diem 
accruing,  not  to  exceed  two  and  one-half  (2I/2)  days  per  car 
at  the  cuiTent  per  diem  rate. 

Eule  ^0.  8.  In  the  absence  of  an  agreement  to  the  con- 
trary, a  road  can  not  I'eclaim  on  account  of  per  diem  paid 
upon  cars  loaded  with  Company  Material  for  its  own  use. 

(See  Arbitration  Case  Xo.  8,  decision  rendered  by  the 
Arbitration  Committee  of  the  American  Railway  Association, 
dated  July  2,  1903.) 

Rule  -Xo.  1).  It  i^  imderstood  and  agreed  that  Rule  14 
of  tlie  Per  Diem  Code  is  not  applicable  to  cars  in  switching 
service,  except  that  if  a  switching  road  will  not  accept  deliv- 
ery of  switch  cars  currently,  it  must  give  telegraphic  notice 
thereof  to  its  connections,  and  receive  all  cars  delivered  to 
interchange  track  prior  to  date  of  such  notice. 

Rule   14  reads  as  follows: 

**.\  road  failing  to  receive  promptly  from  a  connection 
cars  uiM)ii  which  it  has  laid  no  embargo  shall  be  respon- 
sible to  the  connection  for  the  per  diem  on  cars  held  for  de- 
livery, including  the  home  cars  of  such  connection.  If  such 
failure  to  receive  shall  continue  for  more  than  three  days, 
the  delinquent  line  shall  thereafter  in  addition  be  responsi- 
ble fur  the  per  diem  on  all  cars  wherever  in  transit  which 
are  thus  held  l)ack  for  delivery.  It  shall  be  the  duty  of  a  con- 
nection intending  to  reclaim  such  per  diem  allowance  to  no- 
tify tilt'  delinquent  line  daily  of  the  total  number  of  cars  so 
hehl  fur  it,  and,  when  required,  to  furnish  the  initials  and 
numbers  of  the  cars.'' 

Tuuehiiiir  this  rule,  the  Arbitration  Committee  of  the 
Amei'ican  Railway  Association,  under  date  of  August  27, 
IJH):;,   (IcHvcinmI   the  folluwing  opinion: 

'•'r\\«»  nr  nir»re  ruads  in  local  territory  may  agree  to  disre- 
gard!   Jluh    1  k   ;i-   applied   to  cars  in  switching  service,   but 
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such  agreement  shall  not  be  binding  upon  a  dissenting  mi- 
noritr." 

On  motion  of  Mr.  Wolff,  seconded  by  Mr.  Shoemaker, 
the  Report  of  this  Committee  was  received. 

^Lotion  was  made  by  Mr.  C.  A.  Paquette  that  the  rules 
as  a  whole  be  adopted.     Motion  seconded  by  Mr.  Downing. 

The  President:  Gentlemen,  you  have  heard  the  mo- 
tion.    What  action  tvill  you  take? 

Mr.  Waldo:  In  view  of  the  motion  as  it  has  been  placed 
before  you,  and  imder  the  circumstances,  the  C.  H.  &  D.  b^s 
leave  to  state  that,  under  the  privilege  granted  by  the  Arbi- 
tration Committee  of  the  American  Railway  Association, 
dated  August  27,  1903,  that  Rule  14  shall  not  be  binding  on 
a  dissenting  minority,  the  C.  H.  &  D.  Ry.  hereby  dissents 
from  the  application  of  Rule  14  as  set  forth  in  Rule  No.  9 
of  the  Code  of  Per  Diem  Rules,  adopted  by  this  Association 
this  date,  June  6,  1904,  if  it  is  so  adopted. 

I  present  this  as  a  dissenting  voice  against  Rule  No.  9 
of  this  Code. 

The  Secretary  was  requested  to  read  Rule  9,  which  is  as 
follows : 

Rule  Xo.  9.  It  is  understood  and  agreed  tliat  Rule  14 
of  the  Per  Diem  Code  is  not  applicable  to  cars  in  switching 
service,  except  that  if  a  switching  road  will  not  accept  deliv- 
ery' of  switch  cars  currently,  it  must  give  telegraphic  notice 
thereof  to  its  connections,  and  receive  all  cars  delivered  to 
interchange  track  prior  to  date  of  such  notice. 

Rule  14  reads  as  follows: 

"A  road  failing  to  receive  promptly  from  a  connection  cars 
Tipon  which  it  has  laid  no  embargo  shall  be  responsible  to  the 
connection  for  per  diem  on  cars  held  for  delivery,  including 
the  home  cars  of  such  (fcnnection.  If  such  failure  to  receive 
shall  continue  for  more  than  three  days,  the  delinquent  line 
shall  thereafter  in  addition  be  responsible  for  the  per  diem 
on  all  cars  wherever  in  transit  which  are  thus  held  back  for 
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delivery.  It  shall  be  the  duty  of  a  connection  intending  to  re- 
claim such  per  diem  allowance  to  notify  the  delinquent  line 
daily  of  the  total  number  of  cars  so  held  for  it,  and,  when 
required,  to  furnish  the  initials  and  numbers  of  the  cars/' 

Touching  this  rule,  the  Arbitration  Committee  of  the 
American  Railway  Association,  under  date  of  August  27, 
190o,  delivered  the  following  opinion: 

'^Two  or  more  roads  in  local  territory  may  agree  to  disre- 
gard Rule  14,  as  applied  to  cars  in  switdiing  service,  but  such 
an  agreement  shall  not  be  binding  upon  a  dissenting  minor- 
ity." 

In  connection  with  above,  Mr.  O'Reilly,  General  Agent 
of  tlie  Monon,  advised  that  the  Monon  Railway  took  the  same 
position  as  the  C.  H.  &  D. 

Mr.  Mansfield :  What  would  be  the  effect  if  we  adopt  this 
rule  and  the  C.  H.  &  D.,  at  this  point,  refuse  to  be  bound 
by  Rule  ^^o.  9  ? 

President:  The  C.  H.  &  D.  would  refuse  to  honor  a  re- 
claim on  ears  that  we  held  for  them  at  this  point 

Mr.  Van  Winkle:  If  all  the  roads  represented  here  agree 
among  themselves,  die  agreement,  of  course,  will  only  govern 
or  apply  to  the  roads  supporting  the  rules,  or  voting  in  the 
affinnative;  it  would  not  govern  or  apply  to  the  dissenters. 
I  suppose  the  right  way  to  get  at  this  would  be  to  take  a  vote 
on  it,  and  let  each  road  vote,  and  have  it  fully  understood 
that  the  result  will  bind  the  road  voting  for  it  I  think  ^s 
is  the  manner  in  which  it  has  been  handled  at  other  points. 

.Mr.  Wultt*:  It  is  always  to  be  deprecated  when  there  are 
Jissentei-s  to  an  agreement  I  believe  that  I  am  violating  no 
c'oiitidencv  wiien  1  state  to  the  members  here  to-day  that,  in 
conversation  with  General  Superintendent  Turner,  of  the  C. 
II.  ^:  I).,  at  Toleilo,  last  Thursday,  h^  said  that  if  it  became 
appai-eiU  that  a  majority  of  the  roads  at  Indianapolis  desired 
to  work  under  this  new  Rule  No.  9,  that  he  would  a^-quiesoe, 
and  that  the  same  statement  is  applicable  to  the  situation  at 
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Toledo,  where  tlie  C.  H.  &  D.  was  the  sole  dissenting  road. 
Xow,  while  it  is  possible  for  one  or  two  or  more  to  dissent 
from  the  application  of  this  new  Eule  No.  9,  I  am  sure  that 
everybody  will  concede  that  it  will  be  unfortunate,  and  would 
lead  to  a  variation  in  the  practice,  and  it  should  by  all  means 
be  avoided  unless  the  principle  is  a  vital  one. 

Mr.  Van  Winkle:  I  think  it  would  lead  to  a  variation 
in  practice.  It  has  been  generally  conceded,  I  believe,  that 
the  application  of  Kule  14  in  the  switching  service  is  imprac- 
ticable for  a  good  many  reasons.  The  switching  rates  as  a 
rule  are  not  remimerative,  and  it  is  unfair  to  have  the  switch- 
ing road  to  assume  the  burden  of  storage,  even  if  the  collec- 
tions of  Car  Service  might  make  it  whole  or  ahead;  it  is  not 
always  a  question  of  revenue — sometimes  a  question  of  con- 
ditions. You  take  Indianapolis.  There  have  been  a  good 
many  times  in  the  last  year  where  it  would  not  have  been 
possible  for  the  Big  Four  to  have  taken  all  the  busineBs  of- 
fered it  for  switching,  and  if  it  could  have  taken  it,  it  would 
have  been  unfair;  take  the  Belt,  for  instance — they  could  not 
take  it.  It  has  been  generally  conceded  that  it  was  not  the 
intention  for  Kule  14  to  cover  switching  business.  It  has  been 
the  practice,  I  think,  where  there  have  been  dissenters,  that 
the  roads  simply  placed  an  embargo,  which  makes  the  result 
the  same ;  they  take  the  position  that  we  have  no  right  to  place 
an  embargo;  even  that  does  not  make  any  difference — it  has 
been  done  right  along,  and  I  sui)pose  it  will  be  done.  I  think 
it  should  be  unanimous.  Take  it  at  Cincinnati.  We  were 
not  a  switching  road  at  all,  and  that  was  the  first  place  that 
Xiule  9  was  made  effective. 

Mr.  O'Reilly:  As  I  understand  it,  Mr.  Van  Winkle, 
tiiese  rules  are  similar  to  the  rules  adopted  at  Cincinnati, 
Columbus  and  Toledo? 

Mr.  Van  Winkle:  Yes,  the  same  as  adopted  at  Cincin- 
xiati.  Mr.  Waldo,  did  not  Cincinnati  take  action  first  on  this 
one  particular  resolution? 
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Mr.  Waldo:  Yes,  sir.  Cincinnati  adopted  a  rule  sub- 
stantially like  Rule  No.  9,  before  per  diem  took  effect,  June, 
1902.     It  was  "father"  of  the  arrangement 

With  reference  to  the  Cincinnati  resolution,  simply  for 
the  information  of  the  gentlemen  present,  I  beg  to  say  that 
it  was  offered  by  Mr.  McCrea,  of  the  Pennsylvania  Lines  at 
Cincinnati.  It  was  in  force  there  for  some  little  time — ^how 
long,  I  am  not  prepared  to  say;  but  Mr.  McCrea  withdrew 
that  resolution,  stating  that  he  did  not  believe  it  wns  in  ac- 
cordance with  per  diem  rules;  tiiat  is  why  it  is  now  again 
brought  up  for  adoption  along  with  these  rules. 

Mr.  Wolff:  What  Mr.  Waldo  has  said  is  true  in  every 
particular.  I  am  very  glad  that  he  has  said  it,  because  it 
gives  me  an  opportunity  to  make  an  explanation.  Kot  only 
Rule  No.  9,  but  all  these  rules,  are  based  upon  tlie  idea  of 
possible  uniformity  of  action,  not  only  at  Indianapolis,  but 
at  ever}^  point  between  Pittsburgh  and  Chicago,  between  Lou- 
isville, Toledo  and  Cleveland,  where  the  Pennsylvania  Lines 
interchange  business. 

It  would  be  imix)ssible  to  propose  a  code  of  rules  that 
would  absolutely  satisfy  everybody;  conflicting  interests 
would  absolutely  prohibit  it. 

These  rules  purport  to  be,  and  are,  in  fact,  a  compromise 
platform  upon  which  every  road  can,  or  should,  stand. 

Pennsylvania  Lines  have  made  a  number  of  concessions 
in  connetition  with  these  rules.  Of  these  concessions  at  tbe 
time  referred  to  by  Mr.  Waldo,  our  people  assumed  the  po- 
sition for  a  long  time  that  Rule  14  was  applicable  to  cars  in 
switching  service.  And  so  it  is,  so  far  as  the  language  of 
per  diem  is  concerne^l ;  but  when  the  Arbitration  Committee 
took  down  the  bars  and  offered  a  premium,  so  to  speak,  for 
a  road,  or  any  number  of  roads,  to  disregard  that  rule,  it  be- 
came a  serious  proposition.  I  have  had  an  exceptional  op- 
portimity  of  getting  close  to  the  representatives  of  various 
railroads  in  this  country,  and  all  the  questions  covered  by 
these  rules,  and  the  code  as  it  is  presented  today,  is  the  result  of 
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mutual  concessions,  and  on  no  road  have  the  concessions  been 
greater  than  those  made  by  the  Pennsylvania  Lines.  These 
ooncessions  have  been  made  in  the  interest  of  harmony,  and 
that  is  what  we  want  and  need,  especially  in  the  switching 
sendee* 

The  same  remarks  are  applicable  to  double  reclaim.  We 
stood  out  against  it  for  a  long  while,  and  when  it  became  ap- 
parent, as  it  did  to  me,  that  a  very  largo  proportion  of  the 
roads  in  the  territory  in  which  we  do  business  honestly  be- 
lieved that  double  reclaim  on  reloads  and  pick-ups  wa?  rights 
that  the  obligation  of  Kule  14  as  to  relation  of  cars  in  switch- 
ing service  Avas  right,  we  simply  acquiesced,  and  think  the 
action  was  proper. 

All  we  ask  is  a  reasonable  view  of  this  matter;  that  a 
spirit  of  concession  shall  prevail;  that  we  all  try  to  get  to- 
gether on  a  platform  such  as  is  presented  in  these  rules,  and 
work  in  uniformity. 

If  this  Association  adopts  these  rules  this  afternoon, 
there  will  have  been  obtained  the  approval  of  about  forty 
railroads  to  these  rules.  There  is  almost  a  certainty  that  this 
number  will  increase  to  fifty-nine  or  sixty  within  the  next 
month. 

If  that  is  accomplished,  it  seems  to  me  that  it  is  i\  record 
that  we  ought  to  all  be  proud  of;  we  all  ought  to  be  glad  that 
we  have  been  able  to  get  together  on  this  matter  of  common 
interest. 

Mr.  Shoemaker:  I  would  like  to  know  how  many  mem- 
bers here  M'ho  voteil  "Yes"  did  so  in  a  spirit  of  harmony, 
or  how  many  did  so  because  they  really  wanted  the  rule  adopt- 
ed as  submitted.  It  occurs  to  me  that  if  the  Conmiittee  had 
presented  this  matter  directly  in  opposition  to  that  reported, 
possibly  there  would  have  been  fewer  dissenters.  In  other 
words,  if  the  Committee  had  given  Rule  9  directly  the  oppo- 
site interprjetation — i.  e.,  that  "Rule  14  is  applicable  to  cars 
in  switching  service" — we  would  have  received  as  many  votes 
in  the  affirmative  as  we  did  with  the  interpretation  that  Rule 
14  is  not  applicable. 
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Mr.  Van  Winkle:  I  do  not  think  8o;  I  think  if  the  roads 
had  watclied  the  operations  of  Per  Diem  rules,  their  action 
has  not  been  governed  altogether  by  a  spirit  of  uniformity, 
but  a  spirit  of  fairness  has  had  something  to  do  with  this 
vote.  If  it  was  not  right,  it  is  astonishing  how  many  people 
have  fallen  into  the  error. 

Mr.  Waldo:  Whem  the  American  Railway  Association 
placed  these  rules  before  the  railroads  of  this  country  for  sig- 
nature, they  all  signed  them  with  this  rule  in.  isow  they 
have  said,  as  Mr.  Wolff  has  reinarkeid,  that  they  will  allow 
the  railroads  to  do  as  they  choose  with  reference  to  the  op- 
eration of  Rule  14,  and  1  believe  that  the  C.  H.  &  D.  would 
have  signed  the  Per  Diem  rules  as  quickly  without  this  rule 
in  as  tJiey  did  with  it  originally,  but  so  long  as  the  rule  is 
there,  I  believei  that  the  American  Railway  Association 
should  eliminate  the  rule  from  the  Per  Diem  agreement 
This  is  die  position  the  C.  H.  &  D.  takes;  however,  T  wish  to 
make  this  statement,  that  it  is  possible,  later  on,  that  the  C. 
11.  &:  1).  Avill  withdraw  its  objection  to  this  rule;  at  the  pres- 
ent time,  we  propose  to  be  consistent  with  ourscflves.  We  dis- 
sented at  Toledo;  we  dissent  here;  we  are  going  to  dissent  at 
Cincinnati. 

The  President:  Any  further  remarks  on  these  rules? 
Tlic*  only  thing  1  see  we  can  do  now  is  to  take  a  vote  on  the 
rules.  The  Secretary  will  call  the  roll  and  record  the  vote 
of  ea(*h   road. 

The  Secretary: 

L.  E.  &  W.  Ry.     Yea. 

C.   r.  vV  L.  Ky.     Yea,  except  Rule  9. 

C\   II.  tS:     1).  Ry.     Yea,  except  Rule  9. 

r.   U.  Ry.     Yea. 

C.  C.  C.  &  St.  L.     Yea. 

P.  i:  E.  R.  R.     Yea. 

T.   Tl.  cV  I.  R.  R.     Yea. 

P.  C.  C.  k  St.  L.     Yea. 

I.  &  V.  R.  R.     Yea. 
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The  vote  taken  proves  to  be  unanimous  with  the  excep- 
tion of  the  C.  H.  &  D.  and  the  Monon,  who  vote  in  favor 
of  the  adoption  of  all  the  rules  excepting  No.  9. 

The  President:  The  Code  of  Rules  as  submitted  stands 
adopted,  with  the  two  exceptions  ad  stated. 

Mr.  Waldo:  In  reference  to  recommendations  of  the 
Committeei,  I  move  that,  as  Chairman  of  the  Committee,  the 
rules  be  printed  in  similar  form  to  those  printed  by  the  To- 
ledo Division  and  circulated  among  the  members. 

Seconded  by  Mr.   Cavanagh. 

Carried. 

Mr.  Waldo:  I  move  that  these  rules  supersede  all  other 
rules  with  reference  to  the  handling  of  cars  in  the  switching 
service  on  Per  Diem  basis,  and  that  they  take  effect  July  1, 
1904. 

Sepeonded  by  Mr.  Wolff. 

Motion  carried. 

Mr.  Downing:  I  suggest  that  the  roads  indicate  the  num- 
ber of  copies  of  the  rules  they  will  probably  want 

Mr.  Mansfield:  I  move  that  we  print  five  hundred 
(500). 

Seconded  by  Mr.  Paquette. 

Carried. 

Cominnnication  Received. 

Cincinnati,  O.,  June  1,  1904. 
H.  B.  Reynolds,  Train  Master, 

Penna.  Lines,  Indianapolis. 
Indications  for  light  attendance  at  annual  meeting  June 
21st,  22d,  and  hotel  accommodations  difficult  to  secure.  Do 
you  think  larger  gathering  can  be  secured  at  some  other  point, 
or  that  it  would  be  advisable  to  change  ?  If  so,  where  would 
you  suggest?     Answer  quick,  care  of  Secretary  Fetter. 

J.   A.  Gordon^ 
President  General  Division. 
(4:37   P.   M.) 
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President  Reynolds  telegraphed  reply  as  follows: 

Indianapolis,  June  2,   J  904. 
J.  A.  Gordon,  care  O.  G.  Fetter, 
Cincinnati,  Ohio. 
Think  it  unwise  to  cHange  place  for  holding  annual  meertr 
ing  at  this  late  date.     Your  message  yesterday. 

H.  B.  Reynolds. 

Cincinnati,  Ohio,  June  2,   1904. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Defer   Sirs:     I   attach  copy  of   letter  received   from   Mr. 
Baulch,  Chairman  of  Committee  on  Arrangements.     The  let- 
ter is  self-explanatory.  Yours  very  truly, 

O.   G.   Fetter^ 

Secretary. 

Cincinnati,  Ohio,  June  2,   1904. 
To  all  Members, 

Central  Association,  Cincinnati  Division. 
Dear  Sirs:     Below  please  find  copy  of  letter  Mr.   J.  J. 
Baulch,    Chairman   of   Committee  on   Arrangements   for   the 
annual  meeting  to  be(  held  at  St  Louis,  June  2l8t  and  22d. 
The  letter  explains  itself.  Yours  very  truly, 

O.  G.  Fbttee, 

Secretary. 

Wiggins  Ferry  Company, 

St  Louis,  Mo.,  May  27,  1904. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  Referring  to  the  meeting  of  Central  Associa- 
tion of  Railroad  Officers  to  be  held  in  St  Louis,  Jime  2l8t 
and  22d,  beg  to  say  to  you  that  the  hotel  accommodations  are 
being  taken  up  so  rapidly  that  the  Grand  View  Fraternal 
Hoteil  advise  me  that,  in  order  to  secure  the  rooms  necessary 
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dor  the  del^atee,   they  will  require  a   deposit  of  $2.00   for 
^^each  guest  at  their  hotel 

Will  you  kindly  advise  the  members  that  it  will  'o<?i  neces- 
sary to  conform  mth  this  in  order  to  secure  accommoda- 
tions in  St.  Louis,  as  hotels  are  not  very  plentiful,   and  I 

^would  urge  that  the  members  who  desire  accommodations  at 
the  Grand  View  Fraternal  Hotel  comply  with  the  regulation 

^whidi  they  put  forth  through  their  Vice-President  to  ma  this 

TMuoming.      Communications    should    be   addressed    to    W.  E. 

ZRagsdale  and  I.   S.  Parker,  Managers,  Grand  View  Frater- 

:aial  llotell,  St.  Louis.  ,  Yours  truly, 

(Signed)     John  J.  Baulch. 

St.  Louis,  Mo.,  May  28,  1904. 
-AJl  Members. 

You  have  had  some  correspondence  with  General  Secre- 
tary Fetter  relative  to  th0  nimiber  of  persons  from  your  re- 
«pective  Divisions  that  will  attend  the  Annual  Meeting  in 
St.  Louis,  June  21st  and  22d. 

In  most  cases,  the  information  furnished  is  too  indefi- 
nite, especially  as  the  hotel  people  insist  on  some  kind  of 
<letinite  idea  as  to  how  many  they  will  have  to  take  care  of. 

Therefore,  in  order  to  save  time,  I  have  beem  requested 
\>y  the  Chairman  of  the  Committee  on  Annual  Meeting  to 
i^rite  to  each  one  of  you  direct,  with  the  request  that  you 
xnake  another  careful  canvass  among  your  members  and  ad- 
"vise  me,  within  the  next  ten  days,  if  possible,  the  number  of 
Tnembcirs  of  your  respective  Divisions  tbat  have  positively 
determined  on  attending  the  meeting,  as  well  as  the  number 
^ho  are  in  doubt  as  to  whether  or  not  they  will  be  able  tto 
attend.  Yours  truly, 

J.  Rothschild, 

Secretary. 

It  was  the  sense  of  the  meeting  that  the  mem,bers  of  the 
Indianapolis  Division  would  not  obligate  themselva^^  to  pat- 
ronize any  particular  hotel;  that  tihey  preferred  the  matter 
to  be  left  open,  and  patronize  such  hotels  as  they  see  fit. 
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The  Secretary  was  directed  tx>  so  advise  the  Seci-etary  of 
the  St.  Louis  Division.  The  following  is  copy  of  reply  for- 
warded to  him: 

Indianapolis,  Ind.,  June  6,  1904. 
Mr.  J.  Rothschild, 

Secretary  St.  Louis  Division,  C.  A.  of  R.  R.  O., 

St.  Louis,  Mo. 

Dear  Sir :  Replying  to  your  letter  of  May  28th,  the  ques- 
tion as  to  niunber  of  members  itom  this  Division  who  will 
attend  the  Annual  Meeting  at  St.  Louis  was  discusaed  at 
the  meeting  held  at  Indianapolis  today. 

It  was  the  sense  of  the  meeting  that  it  would  not  be  nec- 
essary to  reserve  hoted  accommodations  at  any  particular  ho- 
tel; that  members  going  from  this  Division  will  look  out  for 
themselves,  so  far  as  hotel  accommodations  are  concerned. 

Yours  truly, 

G.  B.  Staats, 

Secretary. 

The  Secrejtar^'  next  read  letter  from  Secretary  Fetter  in 
reference  to  appointing  a  member  to  serve  on  the  Executive 
CoiiimitCee,  and  to  reprejsent  Indianapolis  Division  during 
tlie  ensuing  year. 

On  motion,  Mr.  H.  B.  Reynolds,  President,  was  unani- 
mously elected  as  such  member,  and  Secretary  Fetter  has 
been  so  advised. 

The  Secretiiry  next  submitted  the  following: 

Peru,  Ind.,  June  2,  1904. 
Mr.   A.   A.  Zion, 

Snix^rintendent,  Indianapolis. 
Dear   Sir:      We  often   have   in   Indianapolis  cars   loaded 
with   freiprlit  in  P.   H.,   Big  Four  and  other  cars  belonging 
home,  to  Tndiaiia])olis  lines  for  industries  located  on  the  Beit 
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K^ailway,  and  after  the  cars  have  been  unloaded,  you  return 

tih^XQ  to  us,  and  we  in  turn  build  them  up  in  cut  and  send 

til  earn  home.     This  not  only  causes  delays  to  cars,  but  extra 

liajii-dling  and  extra  Per  Diem  charges.     I  understand  other 

ii:i^<J-ianapoiis  lines  have  the  same  cause  for  complaint 

Can  you  not  arrange  to  deliver  such  cars  direct  home  from 
yovi^T  industrieB,  irrespective  of  roads  received  from,  and  save 
tkii«,   extra  expense  for  wheelage  and  imnecessary  handling? 

I  hope  that  you  are  not  handling  them  in  this  manner  in 
^J^cl^r  to  get  tlie  extra  wheelage  for  the  second  delivery  when 
^^^■^■s  are  returned  to  proper  home  road. 

Will  you  kindly  interest  yourself  in  this  matter  and  ad- 
"^i^^e  Yours  truly, 

M.  P.  Deniston^ 

Superintendent. 

Indianapolis,  Ind.,  June  3,  1904. 
^r.  M.   P.  Deniston, 

Sup't  L.  E.  &  W.  R.  R,  Peru,  Indiana. 
Dear  Sir:     Replying  to  your  favor  of  the  2d  inst   rela- 
tive to   the  manner  in   which  cars  are  handled  on   the  Belt 
It.  R. 

Xo  arrangements  have  eiv^er  been  made  by  the  various 
:tx>ads  for  the  returning  of  cars  in  the  manner  suggested  by 
;>'ou.  I  believe  that  this  arrangement,  if  practicable,  should 
fce  kgr0dd  upon  by  all  of  the  roads  before  it  is  put  into  ef- 
fect, and  I  would  respectfully  suggest  that  you  bring  this 
Tuatter  up  before  the  Central  Association  of  Railroad  Officers 
^t  their  next  meeting  on  the  6tli  inst 

Yours  truly, 

A.  A.  Zton^ 

Superintendent. 

G.  B.  Staats,  Secretary. 

Will  you  kindly  bring  this  matter  up  at  our  June  meet- 
ing? M.  P.  Dexiston^ 

Superintendent. 
6-4-04. 


V 
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Mr.  Zion:  I  would  like  to  explain.  There  is  only  one 
objection  tliat  I  can  see^  so  far  as  the  switching  by  the  Belt 
crews  and  engines  is  concerned;  it  would  be  more  econom- 
ical, and  it  could  be  done  better  as  suggested  by  Mr.  Demis- 
ton,  and  it. would  save  us  a  great  deal  of  expense,  even  if 
we  do  get  paid;  there  is  no  advantage  to  the  Belt  or  Union 
Railway,  or  any  of  its  members,  so  far  as  the  financial  busi- 
ness is  concerned. 

If  we  get  a  Big  Four  car  from  the  L.  E.  &  W.,  loaded 
for  an  industry  on  that  road,  and  we  return  the  car  to  the 
Big  Four,  and  it  should  happen  to  be  in  bad  order,  they 
would  return  it  to  us,  and  this  would  bring  up  the  question 
as  to  how  the  car  was  damaged,  or  who  should  pay  for  that 
damage;  that  is  the  only  objection  I  can  see  to  the  proposed 
plan.  1  believe  there  is  no  reason  why  it  could  not  be  car- 
ried out.  We  can  isv^ue  a  general  notice  to  all  our  conductors 
that  when  they  get  a  car  from  a  private  industry,  they  are 
to  return  it  to  the  owner  instead  of  to  the  road  it  was  received 
from,  and  our  records  will  so  show,  and  we  can  keep  trace 
of  it. 

After  furtlier  discussion,  it  was  decided  that  the  Chair 
apix>int  Superintendent  Zion  a  Committee  of  one  to  inves- 
tigate the  matter  and  submit  his  report  at  the  next  meeting. 

There  being  no  further  business,  the  meeting  adjourned. 
H.  B.  Reynolds,  G.  B.  Staats^ 

President.  Secretarv\ 
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COLUMBUS  DIVISION. 


:Mr.  O.  G.  Fetter, 

Secretary  Central  Association  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     This  is  to  advise  that  there  was  no  meeting  of 
this  Division  held  for  June.  Yours  truly, 

J.  D.  Berey^ 

Secretary. 
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TOLEDO  DIVISION. 


R«ir«l«r  Monthly  Meeting  off  the  Central  Association  off  RallrMd  Officers,  Toledo 

Division,  held  In  Rooms  Nos.  335  end  336,  Valentine  Balldlng,  Toledo. 

Ohio,  Thursday  Jane  9th,  1904. 


The  meeting  was  called  to  order  by  Vioe-President  S.  B. 
Fleeter  at  11  a.  iru,  with  the  follow^ing  representation: 

L.  S.  &  M.  S.  Ry J.  R.  Horgan,  ....  Superintendent 

L.  S.  k  M.  S.  Ry H.  J.  Merrick,   Car  Acc't 

L.  S.  k  M.  S.  Ry G.   E.  Husted,   Agent. 

T.  R y.  &  T.  Co T.  F.    Whittelsey,  .  General  Mgr. 

M.  C.  R.  R C.  H.  BiEBER, Gen'l  Car  Agent 

il.  C.  R.  R B.   R   Donovan^ Trainmaster. 

T.  St.  L.  &  W.  R.  R D.  F.  Mtt.ne.  .  ..Sup't  Car  Service- 

Penna.  Co *Otto  Schroll.  .\ Sup't- 

Peniia.  Co W.   T.   Wolff Special   Agenti. 

P.  ^I.  R.  R J.  P.  Atkins.  .Car  Service  Agent 

P.  :\r.  R.  R H.  E.  Meyers, Agent 

T.  &  O.  C.  Ry T.  R.  Limer Sup't  Car  Service. 

T.  &  O.  C.  Ry C.  L.  Gardner, Trainmaster. 

H.  V.  Ry R.  S.  QuiGLEY  .  . .  .Superintendent 

\V.  &  L.  E.  R  R C.  A.  Van  Dusen Asst  Supt 
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W,  &  L  E.  R  R W.  P.  ScHAUFELE,  .  Sup't  Car  Ser. 

C.  H.  &  I).  By S.  B  .Floeteb,   . . .  Superintendent. 

C.  H.  &  D.  By. G.  H.  Waldo  . . .  Sup't  Car  Service. 

Wabash  R  R tL.  J,  Ferbitor.  . .  Superintendent 

M^anuf acturers'  By G.  A.   Dennis^    Agent 

Itepresented  by  G.  W.  Dennison,  Agent 
^  Itepresented  by  C.  H.  Xewton,  Agent 

Minutes  of  previous  meeting  approved  as  printed  and  dis- 
^ibuted. 

The  Secretary  read  the  following  letter: 

Toledo,  Ohio,  June  6,  1904. 
^r.  Wra.  Grogan,  Secretary. 

Dear  Sir:  I  am  in  receipt  of  a  letter  from  Mr.  J.  A. 
Gordon,  President  of  the  Association,  dated  at  Cincinnati, 
Ohio,  June  1,  1904,  as  follows: 

The  infonnation  so  far  gathered  by  General  Secretary 
Fetter  seems  to  indicate  that  our  Annual  Meeting  at  St  Louis, 
June  21st  and  22d,  will  not  be  well  attended. 

If  we  permit  attendance  to  dwindle  away,  our  Associa- 
tion is  bound  to  lose  out  in  enthusiasm,  and  without  enthusi- 
asm we  can  not  expect  the  best  results,  or  even  good  results. 

I  would  respectfully  urge  upon  you  to  place  this  matter 
before  your  Division  members,  and  endeavor  to  the  utmost  of 
your  ability  to  bring  as  many  of  them  to  St  Louis  as  you 
can  possibly  do. 

Lender  the  circumstances,  I  think  that  every  member  of 
the  Toledo  Division  should  make  an  effort  and  arrange  to  have 
a  representation  at  the  Annual  Meeting  at  St.  Louis.  This 
matter  will  be  brought  up  at  the  meeting  of  the  Toledo  Divis- 


—  494— 

ion  to  be  held  June  9tli,  when  it  should  be  determined  with 
reasonable  certainty  about  how  many  members  of  the  Toledo 
Division  will  have  representatives  at  the  Annual  Meeting. 

Yours  truly, 
(Signed)     Otto  Schroll^ 
President 

The  Secretary  called  the  roll,  and  found  that  four  roads 
were  quite  certain  to  be  represented  at  the  Annual  Meeting, 
and  several  others  expected  to  be  represented. 

On  motion,  Uie  Secretary  was  instructed  to  advise  tiie 
General  Secretary,  Mr.  O.  G.  Fetter,  as  to  the  possible  at- 
tendance from  this  Division. 

The  Acting  Secretary  read  the  following  letter: 

Mr.  Otto  Schroll,  President, 

and  Members  C.  A.  K.  R.  O.,  Toledo,  O. 

Gentlemen:  It  is  with  regret  that  I  am  again  compelled 
to  be  al>sent  from  duty  at  the  meeting  to  be  held  today.  I 
was  in  lioj^es  that  I  could  be  out  and  in  the  harness  long  be- 
fore this,  and  I  assure  you  that  my  inability  to  be  out  haa 
been  a  great  disappointment  to  me,  but  I  now  have  the  as- 
surance of  my  physicians  that  I  will  be  out  in  a  very  short 
time,  and,  as  I  am  feeling  much  better  than  at  any  time 
during  my  sickness,  I  feel  confident  that  the  physicians  are 
correct 

You  may  rest  assured  that  there  is  no  one  under  the  heav- 
ens that  will  be  more  pleased  to  get  back  to  the  office  than  I. 

Thanking  you  for  your  uniform  kindness,  I  remain. 
Yours  very  respectfully, 

(Signed)     Wm.  Grog  an, 

Secretary. 

ilr.  A\Tiitte1sey :  I  move  that  this  Association  express  its 
regret  for  the  Secrotarv-s  prolonged  illness  and  hope  for  his 
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S2>e^<ly  recovery.     Also,  that  Mr.  Grogan'»  letter  be  placed  in 
tii^    minutes  of  this  meeting. 
Seconded  and  carried. 


Selection  of  a  Kember  of  the  EzecntiYe  Gommittee  of  the 
Central  Association  to  Serve  for  the 
Ensuing   Tear. 

IMr.  T.  F.  Whittelsey  was  elected  by  the  unanimous  vote 
o^     t:Jbe  members  present 


XLeport  of  Committee  of  Local  Freight  Agents  on  Extension 
of  the  Messenger  Service. 

-Mr.  G.  W.  Dennison,  Chairman  Local  Freight  Agents' 
Committee,  submitted  a  schedule  providing  for  three  boys  to 
^N^ork  from  7  a.  m.  to  about  5  p.  m.,  two  boys  to  work  from 
^  p.  m.  to  midnight,  and  one  boy  to  work  from  midnight  to 
*  a.  m.  The  Local  Freight  Agents'  Committee  also  recom- 
'^^^^nded  two  mail  despatchers,  one  to  work  days  and  the  other 
^^ghts.  After  considerable  discussion  the  following  was 
^^J  opted: 

Moved,  That  the  Manager  be  authorized  to  employ  one 
^^patcher  to  work  days,  to  be  located  at  Magnolia  Street, 
^t  $40  per  month. 

Seconded  and  carried  without  a  dissenting  vote. 


ftnestion  of  Increasing  the  Eeclaim  on  Cars  Loaded  with 
Coal,  Coke,  Fmits  and  Vegetables  to  Six  Days. 

Mr.  Limer,  Chairman  of  the  Committee  appointed  to  look 

into  this  matter,  reported  that  the  Committee  intends  to  get 

statistics   from   roads  showing  detention  on   cars  handled   at 

Toledo  during  the  months  of  October,  Xovember  and  Decem- 

'  W,  1903,  and  April  and  May,  1004. 


V 
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The  Committe©  asked  for  more  time  in  which,  to  prepare 
their  report,  which  time  was  granted. 


Question  of  Uniform  Way-Bill  as  Provided  in  Enle  Ho.  6 
of  the  Code  of  Switehing  Eeelaim  Enles. 

The  Committee  appointed  to  take  this  matter  up   asked 
for  more  time,  as  they  intend  to  take  the  matter  up  with  the 
traffic  department  of  the  different  roads. 
On  motion,  adjourned. 

Wm.  Grogan^ 

Secretary. 
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PEORIA  DIVISION. 


V^raeMdloffS  of  the  Regatar  Monthly  Meeting  off  tho  Contral  AMOclatton 

of  Rollrood.Offflcers,  Pooria  Dlvtoion,  hold  In  Room  36,  Union 

Dopott  Poorta,  III.,  Tnofdny,  Jnno  14th,  1904* 


P.  &  P.  u.  . . . 
C.  R.  I.  &  P... 

la.  Cent    

P.   &  P.  T 

G-    P.  &  St  L. 

*^^Ti.  Line  .  .  . 

^n.  Line  .  .  . 


Present: 

•  P.    H.    NEroERLANDEB Sup't 

.  L.  B.  Allen, Superintendent 

.  C.  S.  Hayden,    Trainmaster. 

.  .E.   A.   BuEBiLL. ..  .Superintendent 

. .  M.   D.   ScHAFF Trainmaster. 

. .  F.  T.  Hatch Superintendent 

. .  O.  E.  Raidy Train  Master. 

.  S.  M.  Bbaden   ....  Superintendent 


Visitor:     D.   C.  Frederick,  Car  Service  Agent,  C.  P.   & 
^^-    L 

Meeting  convened  at  9:05  a.  m.,  President  Hatch  in  the 

The  proceedings  of    the  ilay  meeting  were  approved   as 
Pointed. 
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Charge  for  Use  of  Cars  as  Drays. 

Mr.  Allen:  I  believe  I  am  Chairman  of  that  Commit- 
tee, but  the  Committee  has  been  too  busy  to  ge»t  together.  I 
would  like  to  ask  that  the  question  be  carried  over. 

Mr.  Schaff:  I  move  that  this  question  be  continued  until 
the  September  meeting. 

Seconded  and  carried. 


Dunnage  Charge  at  Distilleries. 

Secretary:  1  have  a  letter  from  Mr.  Braden,  to  the  effect 
that  liii^  investigation  indicates  the  matter  should  be  left  in 
the  hands  of  the  traffic  department 

ilr.  Allen :  I  move  this  question  of  dumiage  charge  be 
dropi)ed. 

Seconded  and  carried. 


Central  Association  Annual  Meeting. 

S(vretary  read  corresjKJndence  pertaining  thereto. 

Election   of   Hember  of  Executive  Committee. 

Secretarv:  I  have  a  letter  from  Secretary  Fetter,  request- 
ing the  selection  by  this  Division  of  a  member  to  serve  on  the 
Executive  Coniniitteo  of  the  General  Association  for  the  en- 
suinc:  year.     Our  ])rosont  ro]>rosentative  is  Mr.  F.  T.  Blktch. 

^Ir.   Allen:     I  move   ifr.  Hatch  be  continued. 

Socon(Io<l   and   unaninunislv  carried. 
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Invitation  to  Attend  Agents'  National  Meeting. 

Local  Freight  Agents'  Association  of  Peoria, 

Peoria,  June  10,  1904. 
^Vtr.  A.  J.  Elliott,  Secretary  C.  A.  R  R  O. 

It  is  with  extreme  pleasure  that  I  am  permitted  to  extend 

"^^o       ^he  members  of  the  Central  Association  of  Railroad  Offi- 

^^^'^K'Sfc  an  urgent  and  cordial  invitation  to  attend  all  of  the  ses- 

^^<^>^»:is  and  entertainments  pursuant  to  the  Seventeenth  Annual 

^'<^'Qvention  of  the  American  Association,  Local  Freight  Agents^ 

-^-S4sociations. 

We  trust  you  will  avail  yourselves  of  this  opportunity  to 
^^*^^et  with  us.  Yours  truly, 

(Signed)     G.  T.  Mowatt, 

Secretary-Treasurer. 
(Members  accepted  this  invitation,   and  went  to  Agents^ 
^"^eeting  in  a  body.) 

Adjoomment  to  September. 

Mr.  Schaff :   I  move  we  adjourn  until  the  September  me&tr 

Seconded  and  carried. 
Adjourned,  9:45  a.  m. 
^.  T.  Hatch,  A.  J.  Elliott, 

President,  Secrotary. 


^ 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Recniar  Monthly  Meeting  of  the  St.  Louis  Dlvlston 

of  the  Central  Association  of  Railroad  Officers,  held  In  the  Private 

Dining  Room  of  the  Union  Station,  Friday,  June  lo,  1904. 


The  meeting  was  called   to   order  at   10:15   a.   m.,   with 
President  Scoville  presiding. 

The  reipresentation  was  as  follows: 

B.  &  O.  S.  W.  R  R E.  R  Scoville, Superintendent 

C.  B.  &  Q.  R  R A.  Hamilton, Asst.  Sup't 

C.  P.  &  St.  L.  Ry Not  represented. 

C.  &  A.  Ry Not  represented.     . 

C.  C.  C.  &  St  L.  Ry.  ...  Not  represented. 

Frisco  System B.  W.  Moobe  ....  Supt  Terminals. 

Illinois  Central  R.  R Not  represented. 

Interstate  Car  Tran.  Ry.  .Jno.  J.  Baulch.  ..  Traffic  Manager. 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  Ry F.  n.  Ustick, Sup't  Terminals. 

Mo.  Pac.  Ry J.  M.  Walsh, Sup't  Terminals. 

M.  &  O.  R.  R Not  represented. 

St.  L.  H.  &  N.  W.  R  RF.  H.  Usttck,.  . .  .Sup't  Terminals. 
St.  L.  K.  C.  &  C.  R  R.  .Not  represented. 
St  L.  Natl.   Stk.  'Yards.  Not  represented. 
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St.    X.  T.  &  K  R  R Not  represented. 

St;.    X.  Transfer  Co Not  represented. 

Soxxthem  By. F.  A,  Willard, Agent 

T^irxninal  B.  E.  Assn. . . .  J.  A.  Siiepheed, Asst.  Sup't 

r.     St.  L.  &  W.  R.  E. Not  represented. 

T-     E.  &  I.  R.  R W.  E.  BuBK Supt  Terminals. 

^^^t-fcash  R  R Not  represented. 

^^iggins  Ferry  Co Geo.  Hannauee,  .  .Superintendent 

Tisitor:      Mr.    Chas.    Waughop,    Chief    Interchange    In- 
spector. 

Chairman:     Have  we  a  quorum? 

Secretary:     Yes,  sir;  there  are  eleven  roads  represented. 

Chairman:  The  minutes  of  the  previous  meeting  have 
^>€on  furnished  all  of  you,  and  unless  there  is  some  objec- 
tion, thejv  will  stand  approved  as  printed.  No  objection  and 
^  ordered. 

XTnfinished  Business. 

Chairman:  The  next  in  order  is  unfinished  business. 
jVlr.  Secretary,  what  have  we  under  that  head? 

Secretary:  The  first  subject  under  that  head  is  "Inter- 
pretation of  Bule  12,  Interchange  Car  Inspection." 

In  this  connctetion,  the  following  circular  was  issued: 

Central  Association  of  Bailroad  Officers, 
St  Louis  Division, 

St.  Louis,  May  23,  1904. 
All  Members. 

Following  is  the  further  report  presented  at  the  last  meet- 
ing of  this  Association,  on  interpretation  of  Bule  12,  Inter- 
change Car  Inspection: 
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Stw  Louis,  May  12,  1904. 
Mr.  E.  R.  ScoviUe, 

President  C.  A.  R.  R  O. 
Dear  Sir:  With  reference  to  the  matter  of  interprefta- 
tion  of  Rule  12,  Interchange  Car  Inspection,  which  was  re- 
ferred back  to  this  Committeel  at  the  last  meeting,  we  desire 
to  state  that  upon  further  consideration  being  given-  this  mat- 
ter, your  Committee  has  reached  the  conclusion  that  tihey 
should  stand  by  their  original  report,  namely,  that  the  de- 
livering line  shall  bear  the  cost  of  transfer,  and  the  receiv- 
ing road  to  be  entitled  to  three  days'  reclaim  in  accordance 
with  Article  9.  Yours  truly, 

F.   H.   UsTiCK^  Chairman. 
J.  H.  Elliott, 

F.    F.    HiLDRETH, 

Conmtiittee. 

After  a  thorough  discussion,  a  vote  was  taken  on  the 
acceptance  or  rejection  of  this  report,  with  the  result  that  the 
report  was  rejected. 

Upon  motion,  duly  seconded,  the  following  resolution  was 
then  adopted: 

Resolved,  That  under  Rule  12  the  receiving  line  be  re- 
quired to  receive  the  load  and  transfer  same  at  its  expanse, 
and  that  the  question  be  submitted  to  all  members  by  letter 
ballot. 

Will  you  pleese  advise  whether  or  not  you  vote  in  favor 
of  adopting  the  ruling  formulated  by  this  resolution. 

Respectfully, 

J.  Rothschild, 
Secretary. 

The  following  is  the  result  of  the  letter  ballot: 
L  C.  R  R.     Yes. 
I.  C.  T.  Co.     Yes. 
L.  &  N.  R,  R.     Yes. 
M,  P.  Rv.     Yes. 
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M.  &  O.  R  R     Yes. 
T.  E.  R  A.     YeB. 
Wigginsw     Yes. 

B.  &  O.  S.  W.    :^o. 

C.  &  A.  Ry.     No. 

C.  C.  C.  &  St  L     No. 
St  L.  K.  &  N.  W.    No. 
Vaudalia.     No. 
T.  St  L.  &  W.     No. 
Southern.     No. 

Xays,  7;  yeas,  7. 

Frisco  do  not  vote,  desiring  rule  to  remain  as  it  is. 

Wabash  also  do  not  care  to  vote  on  the  question. 

I  have  no  reply  from  three  roads,  although  I  have  written 
and  wired  them  for  their  votes.  It  see^ms,  therefore,  until 
we  hear  further,  the  question  is  a  tia 

ilr.  Hannauer:  I  move  the  question  be  held  over  and 
delinquent  roads  be  urged  to  make  replies. 

Mr.  Walsh:     I  second  the  motion. 

Chairman:  It  has  been  moved  and  seconded  that  the 
question  bci  left  open  until  the  delinquent  lines  reply. 

Carried. 

Secretary:  I  desire  to  ask  if  I  shall  take  action  on  this 
before  the  next  meeting,  in  case  all  the  votes  are  received. 

Chairman:     We  will  hold  it  open  until  the  next  meeting. 

Grain  Door  Eules. 

Chairman:  Thei  next  imder  unfinished  business  is  "Grain 
Door  Rules." 

Secretary:  The  result  of  letter  ballot  on  this  question  is 
as  foll6^vs:  Out  of  twenty  votes,  fourteen  are  in  favor  of 
adopting  the   rules  proposed   by   the   Committee.      The   ilis- 
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souri  Pacific  are  not  iu  favor,  and  five  roads  have  not  replied. 
I  have  ^v^itten  each,  and  also  wired  for  votes,  but  no  word 
has  been  received.  The  majority  is  in  favor  of  adc^ting  these 
rules. 

Mr.  Burk :  I  spoke  to  Mr.  Downing,  and  he  said  he  would 
make  a  reply  as  soon  as  he  got  back  from  Terre  Haute. 

Chairman:  On  this  letter  ballot  that  was  sent  out  the 
Committee  recommended  that  the  report,  if  finally  adopted, 
be  referred  to  the  Managers'  Asociation  for  its  approvaL  So, 
it  having  carried  so  far  as  thet  Central  Association  is  con- 
cerned, I  think  we  will  refer  it  to  the  Managers'  Association. 

Mr.  Hamilton:  There  are  no  replies  from  five  roads.  I 
offer  tlie  motion  that  the  report  be  left  over  until  the  next 
meeting,  in  order  to  get  votes  from  the  roads  that  have  not 
voted. 

Chairman:     Any  second  to  that  motion? 

Mr.  Willard:     I  second  it. 

Chairman:  Moved  and  seconded  that  the  question  of 
grain  dooring  cars  be  held  over  until  the  next  meeting,  in 
order  to  give  the  delinquent  lines  an  opportunity  to  vote. 
Those  in  favor  make  it  known  by  saying  "Aya" 

Carried. 


Appointment  of  Mr.  P.  J.  Hickey  on  Committee. 

Chairman:  The  next  under  head  of  unfinished  business 
is  appointment  of  Mr.  P.  J.  Hickey  to  fill  the  vacancy  made 
by  the  resignation  of  IMr.  F.  F.  Hildreth  as  a  member  of  the 
Committee  on  Maintenance  of  Equipment  I  will  appoint 
Mr.  P.  J.  Hickey,  Master  Mechanic  of  the  Big  Fonr  Rail- 
road, as  a  member  of  the  Standing  Committee  on  Mainte- 
nance of  Equipment,  to  succeed  Mr.  F.  F.  Hildreth,  resigned. 
The  Secretiirv'  will  please  notify  Mr.  Hickey. 


( 
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Reading  of  Correspondence. 

Chairman:     The  next  order  of  business  is  "Reading  of 
Oo  Trespondenoe." 

Secretary:     I  have  the  following  communication  from  Mr. 
O-      G.  Fetter,  under  date  May  20,  1904: 

Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio,  May  20,  1904. 
^^^   all  Secretaries, 

Central  Association  of  R.  R.  Officers. 
Dear  Sirs:     By  resolution  of  the  Central  Association  of 
•"^^•^ilroad   Officers,   at  the  July  meeting,   1901,   it  was  ruled 
^^«it  each  Division  should  elect  a  member  of  the  Executive 
Committee  of  the  Association. 

In  pursuance  of  this  resolution,  will  you  kindly  advise  me, 
^s  soon  as  possible,  the  member  selected  by  your  Division  to 
^jve  for  the  ensuing  year,  so  that  I  may  have  the  list  com- 
plete, in  order  to  report  at  the  next  annual  meeting,  held  at 
St.  Louis,  June  21st  and  22d? 

Yours  very  truly, 
*  (Signed)     O.  G.  Fetter, 

Secretary. 

Secretary  stated  that  he  notified  Mr.  Fetter  that  Presi- 
dent Scoville  would  continue  to  represent  this  Division  on  the 
Executive  Committee,  unless  some  one  else  was  elected  at  next 
election  in  December. 

No  furthet  action  taken. 


Changes  in  Switching  Limits  for  Eeclaim  Purposes. 

Chairman:  The  next  order  of  business  is  "Report  of 
Conmiittee  on  Changes  in  Switching  Limits  for  Reclaim  Pur- 
poses." 
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Sci*reUii*y:  Cert^iii  lines  Uiuk  eso&ptiou  to  tJia  circular 
tliat  was  issued  detiiiing  tie  switching  [hmU  for  neclaira  pVLT- 
jK>s^  of  tlie  varitJiB  liues  in  St  Louis  and  East  St.  Louis. 
The  exiL'ej»tiiiii&-  wii-re  re  fenced  to  the  original  committee  on 
rhi&  matter  for  their  recommendations^  Mr.  Uannauor  being 
Cliairman  of  tliat  Cominittee, 

Mr.  HiuiimuDr:  The  Coinuuttee  has  beetti  unable  to  agree. 
We  hiivt*  lux^ti  tu Iking  aLn.nit  it  this  raoming.  There  is  very 
liftle  ditTcrpiire  lietweeii  ii?.  W©  haTe  two  reports^ — ooe  of 
the  niaj<*rity  n\u\  <.*iie  **i  the  min^jrity.  I  giiesk^  we  \'ill  have 
to  hand  in  botii  reports.  The  Association  can  decide  which 
report  shall  gu  to  the  Managers*  Asaodarion  with  our  ap- 
proval The  report  of  the  majority  of  the  Committee  is  aa 
follows; 


f 


St.  I^nis  April  23,  1904. 
Jlr.  E.  R.  Seoville, 

Prest.  C.  A.  of  K,  R.  O.,  St  Louis,  Ma 
Dear  Sir:     Your  C'omniittee,  after  duly  considering  the 

request?  of  tJie  Wabash,  Alissonri  Pncifif,  St  LouIbj  Iron 
Mountain  k  Soutberu,  Burlingttm  and  V'am^lia  for  extensioa 
of  switching  limit*  for  reclaim  purposes,  recomjnends  that  the 
limit.%  fif  the  Walmsh  on  both  XortJi  St.  Lcmis  and  Union 
Depot  liuefe  be  exteiuleil  to  the  interscf^tion  of  tliese  lines  with 
the  (Central  Belt;  that  is,  up  to,  but  not  including,  Fergu- 
son; that  the  limits  of  all  other  lines  remain  as  fixed  bj  the 
Central  Association  at  its  meeting  December  11^  11*03,  and  ap- 
provetl  by  the  Managers'  Assiteiation  at  its  meeting  January 
13,  IDOi;  that  nn  jmrt  of  the  Illinois  Division  of  the  itis- 
i^tnri  Pacitie  l>e  placed  on  a  reclaim  basis,  inasmuch  as  this 
line  dt^es  not  enter  into  East  St  Louis  smtching  territory. 

Geo,   HannaukEj  Chairman* 

F.    H,    USTIOK, 

J,  M,  Walsh, 

Committee. 
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We  can  put  that  in  as  our  report.  While  we  are  on  the 
subject,  I  will  state  some  of  the  reasons  for  submitting  the 
report  as  it  is:  In  the  first  place,  we  feel  that  the  original 
report  as  drafted,  approved  by  this  Association  and  adopted 
by  the  Managers'  Association,  should  never  have  been  varied 
from  by  anybody  without  arguing  the  question  through  the 
Managers'  Association.  As  the  Committee  laid  them  down, 
everybody  jumped  over  the  traces,  and  the  reclaim  limits  were 
wherever  anybody  put  them.  Now,  I  will  take  up  the  dif- 
ferent lines  as  they  come.  Take,  first,  the  Wabash  Eailroad. 
The  W^abash  limits  originally  were  where  tbe  Wabash  asked 
them.  However,  the  Wabash  is  entitled  to  the  same  dis- 
tances and  the  same  field  that  other  lines  have,  and  w^e  have 
therefore  given  the  Wabash  just  what  the  other  lines  have; 
that  is,  the  limits  of  the  Central  Belt  We  feel  that  the 
trunk  lines  must  have  some  reclaim  limits  that  will  enable 
them  to  compete  with  the  switching  lines. 

On  the  Missouri  Pacific  there  is  a  difference  of  one  sta- 
tionr  The  Missouri  Pacific  asked  for  Webster,  and  we  gave 
them  Lake  Junction. 

On  the  Iron  Mountain  we  have  a  dispute  as  to  Caron- 
dolet  or  the  Barracks.  The  Committee  originally  placed  the 
limits  at  Carondolet,  which  is  about^  we  feel,  on  the  same 
line  as  we  are  giving  other  roads. 

The  Burlington  asked  for  Fort  Bellefountain,  which  the 
Committee  feel  is  too  far. 

The  Vandalia  asked  for  Rose  Lake,  which  we  think  too 
far.  This  does  not  take  on  reclaim,  anyway.  There  is  no 
reason  why  tibe  limits  should  extend  out  there,  as  tliere  is  no 
"business  to  go  there  anyway. 

On  the  Illinois  Division  of  the  Iron  Mountain,  Valley 
Xine,  the  distance  is  beyond  our  limits  to  begin  with — even 
farther  than  the  Central  Car  Service  Association  limits. 
There  is  nothing  down  there,  anyway,  entitled  to  reclaim. 
Some  day  it  may  build  up,  and  if  it  does,  it  will  then  be 
time  to  consider  it. 
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Chainiian:  How  many  lines,  Mr.  Hannauer,  have  their 
limits  covered  by  their  regular  switching  tariffs? 

Mr.  Hannaiier:  All  East  Side  lines.  The  switching  tar- 
iffs go  only  a  few  miles  out  But  inasmuch  as  the  Terminal 
and  Merchants  have  their  switching  tariffs  and  handle  switch 
business  to  the  limits  of  the  Central  Belt,  we  feel  that  the 
trunk  lines  must  have  the  same  privilege. 

Mr.  Walsh:  Mr.  President,  for  the  Missouri  Pacific  I 
want  to  say  that  the  reclaim  limits  have  not  at  any  time  been 
satisfactory  to  the  Missouri  Pacific  Our  Superintendent  of 
Transportation  states  that  it  was  decided  by  tlie  management 
that  our  western  limits  should  be  Webster,  and  that  south- 
em  limits  should  be  the  Barracks.  He  asks  that  the  limits 
at  Carondolet  be  changed  to  the  Barracks,  and  he  is  rights 
for  the  reason  that  the  Barracks  is  a  short  distance  beyond 
whei-e  our  switching  crews  switch  cars  that  come  across  the 
river,  and  are  strictly  our  southern  limits.  The  Missouri  Pa- 
cific concedes  every  other  limit  placed  by  this  Association  ex- 
cept this  one.  I  do  want  to  protest  against  the  southern  lim- 
its being  at  Carondolet  instead  of  the  Barracks.  We  are  will- 
ing to  concede  that  riime  privilege  to  any  other  line  so  inter- 
ested. It  is  a  fraction  less  than  a/  mile,  operated  entirely  by 
switching  crews  handling  switch  business,  and  we  believe  it 
fair  that  our  southern  limits  be  made  to  include  the  Bar- 
racks. 

ilr.  llannauea-:  Mr.  President,  I  want  to  confirm  what 
ilr.  Walsh  says,  that  the  difference  of  the  Committee  is  less 
than  a  mile.  That  is  the  difference  between  the  majority  and 
the  minority,  and  we  are  willing  to  leave  the  matter  to  the 

Association. 

Chairman:  What  kind  of  business  do  you  find  passing 
between  Carondolet  and  the  Barracks? 

Mr,  Ilaiinauer:  The  business  is  largely  switdi  business. 
It  goes  U)  the  Government  reseir\'ation,  occasionally  construc- 
tion material   for  buildings,  coal,  etc.       So  far  as  the  Iron 
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Mountain  is  concerned,  it  is  largely  switxjh  business.     They 
receive  only  the  short  hauL 

Chairman:     What  was  the  objection,  then? 

Mr.  Hannauer:  As  I  said,  we  felt  we  were  going  too  far, 
and  giving  them  more  than  the  others.  Howeiver,  the  differ- 
ence is  not  a  serious  one,  I  will  admit  The  business  will 
amount  to  possibly  twelve  cars  per  week.  I  would  likd  to 
hear  from  Mr.  Ustick. 

Mr.  Ustick:  Mr.  Hannauer  expressed  my  views  in  the 
matter.  That  was  the  only  reason  we  did  not  take  in  Jeffer- 
son Barracks — ^we  felt  that  we  were  giving  them  a  little  more 
than  the  others. 

Mr.  Hamilton:  I  would  like  to  have  Mr.  Walsh,  etxplain 
a  little  further  about  Jefferson  Barracks,  whether  freight  is 
handled  on  switching  rate. 

Mr.  Walsh:  I  am  not  prepared  to  say  whether  we  han- 
dle on  a  switching  rate  or  not  I  think  Mr.  Hannauer,  how- 
ever, explains  that  the  switching  tariffs  on  the  East  Side 
simply  cover  a  distance  of  two  or  three  miles,  and  I  would 
not  be  surprised  if  the  Jefferson  Barracks  were  not  on  our 
switching  tariff. 

Mr.  Hamilton:  I  move  that  the  Conmiittee's  report  be 
aniefnded  to  include  Jefferson  Barracks  on  the  Iron  Moim- 
tain. 

Mr.   Williard:  I  second  the  motion. 

Chairman:  Grentlemen,  you  have  heard  the  motion.  Are 
there  any  remarks?  Those  in  favor  of  adopting  the  Com- 
xnittee's  report  and  including  Jefferson  Barracks  on  the  Iron 
IMountain  make  it  known  by  saying  aye. 

Carried. 

Mr.  Hannauer:  Do  I  understand  that  that  carries  with 
it  the  approval  of  the  Committee's  report  with  the  exception 
of  that  feature? 
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Cliaimiau :  I  take  it  that  that  means  the  adoption  of  the 
Committee's  report;  but  what's  to  be  done  with  reference  to 
the  lines  who  have  made  some  objection  to  this? 

Mr.  Ilannaiier:  I  do  not  hear  any  objection.  I  believe 
the  Wabash,  Missouri  Pacific,  Iron  Mountain  and  BurKng- 
ton  must  \ye  satisfied.  The  Vandalia,  I  believe,  after  hearing 
our  explanation  of  the  case,  will  feel  at  once  that  there  is 
nothing  for  them  to  gain  by  extending  the  limits  to  Bose 
Lake.  You  are  more  familiar  with  that  territory  than  I  am. 
Is  tliere  an  industry'  between  the  Willows  and  Rose  Lake? 

Chairman:     Not  a  one. 


Annual  Meeting  of  Central  Association. 

Chairman:  The  next  is  the  final  rei>ort  of  the  Commit- 
tee on  the  Annual  fleeting  of  the  Central  Association  of  Rail- 
road Ofiieers. 

Se<-retary:  This  rei>ort  consists  of  a  letiter  which  the 
Cliainnan,  Mr.  Baulch,  wrote  to  the  General  Secretary,  and 
which  appears  printed  in  the  May  proceedings.  For  the  ben- 
efit of  those  who  may  not  have  read  it,  I  ^vill  read  it 

Chairman:  I  might  say,  for  the  information  of  the  gen- 
tlemen ])resent,  that  Mr.  Fetter  has  copied  this  report  and 
sent  it  broadcast  to  all  members  of  the  Association.  Some 
action  should  be  taken  on  the  report  of  the  Committee  be- 
fore wo  pass  from  the  Annual  Meeting. 

.Mr.  llannauer:  I  move  the  report  of  the  Committee  be 
accepted  and  the  Committee  be  continued  until  after  the 
meeting,  so  as  to  l(x.>k  after  them. 

.Mr.  Hamilton:  I  do  not  l)elieve  the  Conmiittee  was  ap- 
jKunted  for  that  ])nr]X)se.  1  move  the  Committee  be  dis- 
char^red. 

Chairman:  It  would  seem  to  me  that  the  Committee  has 
done  all  that  it  was  ai>pointed  to  do. 
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Mr.  Hannauenr:  I  think  we  should  have  that  Committee, 
or  some  other  committee,  to  show  the  gentlemen  to  the  hotel 
and  give  such  directions  as  will  be  necessary  for  thedr  com- 
fort I  believe  that  is  the  least  we  could  do  for  our  friends. 
The  Conmiittee  knows  ^vheore  the  hotel  is,  is  more  familiar 
with  the  subject^  and  1  would  move  that  the  same  Conmiit- 
tee be  appointed  as  the  Entertainment  Committee,  or  Recep- 
tion Committee. 

Mr.  Willard:  I  think  as  Mr.  Hannauer,  that  the  Com- 
mittee should  be  appointed  to  look  afteir  them. 

Chairman:  Mr.  Elliott,  of  the  Frisco,  a  member  of  the 
Committee,  is  not  here,  so  that,  in  appointing  a  Reception 
Committee,  I  think  we  should  fill  that  vacancy.  I  will  ap- 
point to  fill  the  vacancy  Mr.  George  Hannauer.  I  don't  im- 
agine the  duties  will  be  very  hard.  The  reason  for  appoint- 
ing Mr.  Hannauer  is  on  account  of  his  wide  acquaintance. 
I  think  it  will  simply  be  informing  the  members  where  to 
go.  If  there  is  no  objection,  we  will  continue  this  Commit- 
tee as  a  Reception  Committee. 

No  objection,  and  so  ordered. 


Interchange  Car  Inspection* 

Chairman:     The  next  in  order  is  "Report  of  the  Com- 
mittee on  Interchange  Car  Inspection." 

Secretary:     Following  is  report  of  Standing  Committee, 
Interchange  Car  Inspection: 

St.  Louis,  May  27,   1904. 
Mr.  E.  R.  Scoville, 

President  Central  Association  R.  R.  Officers, 
St.   Louis,   Mo. 
Dear  Sir:     Your  Committee  on  Interchange  Car  Inspec- 
tion b^  to  report  that,  at  meeting  held  this  date,  the  follow- 
ing members  were  present: 
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Wm.  Miller,  M.  M.,  T.  R.  R  A. 

J.  W.  Luttrell,  S.  M.  P.  &  C.  D.,  Mo.  Pac. 

P.  J.  Hickey,  M.  M.,  Big  Four. 

In  the  absence  of  Mr.  Ustick,  Chairman,  Mr.  Miller  was 
elected  Chairman  pro  tem. 

I^etter  was  read  from  Mr.  J.  H.  Elliott^  in  which  he  ten- 
dered his  resignation  as  a  member  of  this  Committee,  on  ac- 
count of  having  been  assigned  to  other  duties,  which  was  ac- 
cepted with  regret,  as  Mr.  Elliott  rendered  valuable  assist- 
ance to  this  Committee. 

Upon  motion,  duly  made  and  seiconded,  Mr.  B.  W.  Moore, 
Superintendent  of  the  M.  k  O.  at  Cairo,  III,  was  elected  to 
succeed  Mr.  Elliott,  which  appointment  he  has  accepted. 

The  Chief  Interchange  Inspector  requested  the  Commit- 
tee to  change  the  present  mode  of  paying  salary  and  expense 
account,  and  instead  to  pay  a  stipulated  amount  for  both  sal- 
ary and  expenses,  after  the  average  of  his  expenses  had  been 
ascertained,  thus  obviating  the  necessity  of  the  Chief  Inspect- 
or to  waste  extra  time  in  collecting  the  two  amounts.  The 
Conunittee  can  see  no  objection  to  this,  and  respectfully  re- 
ferti  the  matter  to  the  Central  Association,  with  the  recom- 
meudatlon  that  Mr.  Waughop's  expenses  be  allowed  as  a  part 
of  his  salary.  For  the  past  four  months  Mr.  Waughop's  ex- 
penses have  averaged  $16.40  per  month.  He  stated,  however, 
that  he  thought  this  average  would  grow  larger,  for  the  rea- 
son that  since  the  pass  card  went  into  effect  his  expenses  for 
postage  stamps  had  increased  considerably,  due  to  the  fact 
tliat  he  has  to  answer  correspondence  from  all  over  the  coun- 
try with  reference  to  pass  cards  which  had  been  applied  to 
ears  in  this  territory  and  not  removed. 

The  matter  of  rejection  of  loaded  cars  was  takem  up.  Mr. 
Waugliop  had  been  instructed  at  the  previous  meeting  to  re- 
quire each  e^r  foreman  to  report  to  him,  for  a  period  of 
thirty  days,  all  ears  under  load  rejected,  giving  in  detail  the 
cause  of  rejection,  Mr.  Waughop  to  comment  on  each  case. 
He  produeed  these  reports  for  a  period  from  April  22d  to 
]\ray   26th,   which   showed   that   294   cars   had  been   rejected. 
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Several  cases  were  presented  wiiere  loads  had  been  rejected 
on    account  of  defects  which  the  delivering  line  should  have 
repaired  before  making  delivery,  indicating  that  the  new  rules 
were  not  being  fully  complied  with  by  all  the  lines.     This 
question  was  thoroughly  gone  into,  and  the  Secretary  was  in- 
structed to  issue  a  circular  letter  to  all  the  roads,  making  spe- 
cific mention  of  a  number  of  cases  where  the  rules  had  not 
been  complied  with,  and  to  urge  upon  them  compliance  with 
the   rules. 

The  following  circular  was  isued: 

Central  Association  of  Railroad  Officers, 
St  Louis  Division, 

St,  Louis,  June  8,  1904. 
'^11  Members  Interchange  Car  Inspection: 

In  compliance  with  instructions  of  the  Standing  Commit- 
^^,  Interchange  Car  Inspection,  I  give  you  below  a  few  cases 
^i  set-back  cars  (loads)  out  of  a  total  of  294  cars  rejected 
Wween  xVpril  22  and  May  26,  1904.  It  is  evident,  in- the 
Opinion  of  the  Committee,  from  the  reports  received,  that  de- 
livering lines  are  not  giving  the  attention  to  the  ecmdition 
of  ears  offered  in  interchange  that  the  rules  require.  It  is 
the  intention  of  the  rules  that  the  delivering  line  put  all  cars 
in  safe  running  order  prior  to  delivery,  thus  avoiding  set- 
back and  consequent  delay  to  the  car: 

11507  St.  L.  L  M.  &  S.,  box,  set  back  to  St  L.  I.  M. 
&  S.,  111.  Div.,  at  Dupo,  May  29th;  one  colimin  bolt  broken, 
arch  bar  sprung. 

9004  St.  L.  I.  M.  &  S.,  box,  set  back  to  St  L.  I.  M.  & 
S.,  Dupo,  May  29th;  2  end  posts,  40  boards  on  end,  1  end 
belt  rail,  1  comer  post,  and  one  end  plate  broken  out,  new; 
load  shifted  too  bad  to  let  go. 

21019  C.  B.  &  Q.,  box,  set  back  to  St  L.  K  &  N.  W. 
by  St  L.  M.  B.  T.,  May  5th;  6  draft  bolts  broken,  2  draft 
tinibers  and  draw  bar  stove  in,  2  center  plate  bolts  broken, 
1  side  dboT  cap  broken  and  part  gone*. 

25216  L.  E.  &  W.,  box,  set  back  to  M.  B.  T.  by  Southern, 
May  4th;   1  M.   C.  B.  coupler  complete,  2  draft  springs,  4 
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follower  plates,  1  carrier  iron  and  bolts  gone,  2  draft  timbers 
broken. 

8466  M.  P.,  box,  set  back  to  St  L.  K.  &  N.  W.  by  M. 
B.  T.,  May  5th;  1  end  sill  brokein  new,  1  draft  timber  bro- 
ken new,  2  draft  sills  damaged  new,  1  end  post  and  5  boards 
in  end  broken  out  new,  2  brake  hangers  bent,  car  off  center 

(B). 

13073  I.  C,  box,  set  back  to  I.  C.  by  T.  R  R.  A.,  May 
3d ;  1  column  bolt  broken,  1  arch  bar  bent,  nuts  off  1  column 
bolt,  1  oil  box  bolt  broken. 

89249  I.  C,  gon.,  set  back  to  I.  C.  by  T.  R.  R  A.,  May 
5th;  1  brass  broken,  1  journal  cut,  dope  all  gone  out  of  1 
oil  box. 

4114  St.  L.  T.  M.  &  S.,  box,  set  back  to  M.  P.  by  T. 
R.  R.  A.,  May  8th;  1  fol.  plate  gone,  3  fol.  plates  out  of 
pocket,  coupler  stove  in   (B). 

2181  N.  C.  &  St.  L.,  set  back  to  M.  P.  by  T.  R.  R  A., 
May  8th;  end  of  car  (B)  bursted  out  and  broken,  1  coL 
bolt  broken,  arch  bar  sprung  (B). 

6078  P.  Co.,  set  back  to  Vandalia  by  T.  R.  R  A.,  May 
27th;  1  metal  side  sill  and  2  metal  draft  sills  broken  (B). 

17333  P.  Co.,  box,  set  back  to  Vandalia  by  T.  R  R  A, 
j\Iay  27tli;  2  draft  sills  and  2  inter,  sills  broken,  old  (B) 
end ;  1  inter,  sill  broken,  new  (B)  end. 

11237  N.  P.,  set  back  to  Southern  by  T.  R  R  A.,  May 
28th;  2  draft  sills,  2  draft  timbers  and  6  draft  bolts  broken, 
1   dead-wood  stove  back,   (B)  end. 

25216  L.  R.  &  W.,  box,  set  back  to  Southern  by  T.  R 
R.  A.,  ilay  4th;  1  M.  C.  B.  coupler  complete,  2  draft  sills, 
4  fol.  plates,  1  dead-wood,  1  carry  iron  and  bolts  gone,  2  draft 
timbers  broken. 

696  L.  II.  ir  St.  L.,  box,  set  back  to  L.  &  N.  by  T.  R 
R.  A.,  May  28th;  2  sets  arch  bars  bent  (B)  end. 

14679  X.  Y.  C.  &  St.  L.,  set  back  to  T.  St  L.  &  W.  by 
T.  R.  R.  A.,  ]\ray  13th;  2  fol.  plates  out  of  place,  draw  bar 
stove  in,  1  hisr  strap  broken,  1  draft  spring  broken. 
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1:2606  M.  K.  &  T.,  set  back  to  C.  C.  C.  &  St.  L  by  T. 
R  2^.  A.,  May  11th;  1  draft  timber  down,  6  draft  bolts  bro- 
ken^ 

:26618  C.  S.  K.,  box,  set  back  to  C.  C.  C.  &  St  L.  by 
T.   U-  E.  A.,.  May  11th;  1  king  bolt  broken,  car  off  center. 

:26862  M.  P.,  set  back  to  Wabash  by  T.  R  R  A.,  May 
lltli ;  1  chipped  flange  wheel  2  in.  x  1  in.,  throat  side  of 
flange. 

10751  T.  &  X.  O.,  box,  set  back  to  Wabash  by  T.  R  R 
A.,    ^ay  22d;  1  king  bolt  broken,  car  off  center  (B)  end. 

5583  C.  &  O.,  box,  set  back  to  B.  &  O.  by  T.  R  R  A., 
Ua.y  11th ;  1  draft  timber  down,  3  draft  bolts  broken. 

9705  C.  &  O.,  box,  set  back  to  B.  &  O.  by  T.  R  R  A^, 
^fiiy  16th;  1  inter,  sill  and  2  draft  sills  broken,  new;  1  end 
sill  broken,  old,  at  (B)  end. 

4G497  C.  M.  &  St.  P.,  set  back  to  C.  P.  &  St.  L.  by 
T.  R  R  A.,  May  16th;  1  body  truss  rod  washer  and  nut 
*iid  1  center  turn-buckle  gone. 

1129  C.  P.  &  St.  L.,  set  back  to  C.  P.  &  St.  L.  by  T. 
-'^  R.  A.,  May  19th;  1  chipped  tread  wheel  (A)  end. 

86669  Southern,  gon.,  set  back  to  St  L.  K.  C.  &  C.  by 
^-  R.  R  A.,  May  8th;  1  slid  flat  wheel,  41/2  in.;  1  bk.  staff 
^^^plete  and  B  chain  gone. 

129  C.  S.  Co.,  tank,  set  back  to  Wiggins  by  T.  R  R 
/^*5  May  5th;  1  brass  and  wedge  gone,  1  journal  and  1  oil 
^^:x  cut,  and  1  brake  beam  broken  at  (B)'  end. 

The  Committee  believes  that  if  each  road  will  take  up 
r^^orously  the  cases  which  concern  them,  there  will  be  a  great 
'^^^ provenient  in  this  respect;  in  fact,  the  Committee  urges 
^  stricter  compliance  with  the  rules  than  there  has  been  here- 
^*^^ore.  Respectfully, 

J.    EOTHSCHILD^ 

Secretary. 

The  Committee  is  in  receipt  of  the  following  comrauni- 
c^trion  from  Mr.  George  Ilannauer,  Superintendent  Wiggins 
^orrv,  recommending  certain  elianges  in  Rules   8,   9,   10,   11 
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and  12,  pertaining  to  transferring  of  freight  lie  advocates 
that  where  a  car  is  delivered  in  defective  condition,  the  re- 
ceiving line  be  required  to  receive  it  and  transfer  the  load  at 
its  own  expense.  This  question,  so  far  as  Rule  12  is  con- 
cerned, is  already  before  this  Association. 

We  beg  to  refer*  Mr.  Hannauer's  letter  to  this  Association, 
with  the  suggestion  that  the  matter  be  referred  to  a  special 
Committee  to  report  to  the  Central  Association,  but  we  wish 
to  add  that  we  are  not  in  favor  of  making  such  changes  in 
the  rules  at  present  as  Mr.  llannauer  advocates,  sufficient  time 
not  having  elapsed  to  give  the  present  rules  a  thorough  trial. 

liequest  of  the  Chief  Interchange  Inspector  to  attend  the 
Master  Car  Builders'  Convention  at  Saratoga,  this  month, 
was  given  consideration.  We  are  very  much  in  favor  of  hav- 
ing Mr.  Waughop  attend  this  convention.  He  has  made  all 
necessary  arrangements  to  have  the  work  properly  looked  af- 
ter during  hi>  absence. 

Mr.  Waughop  has  been  attending  these  conventions  for  a 
good  many  years,  and  it  is  no  doubt  proper  that  he  should 
attend  them;  and,  furthermore,  it  is  the  only  vacation  that 
the  Chief  Interchange  Inspector  ever  gets.  AVe  therefore  rec- 
0111  mend  that  his  request  be  granted. 

At  the  January  meeting  of  this  Association,  the  follow- 
ing rule,  being  knowTi  as  new  section  3  of  Rule  4,  was  adopt- 
ed ii|X)n   the  recommendation  of  this  Committee: 

AH  lines,  members  of  this  Association,  will  receive  any 
ear  l)elonging  to  a  member,  with  missing  or  car  owner  de- 
fects, without  card ;  line  receiving  to  charge  repairs,  if  made, 
direct   to  owner. 

We  now  recommend  that  this  rule  be  changed  to  read  as 
follows : 

All  lines,  members  of  this  Association,  will  receive  any 
car  belon<2:ino;  to  a  member  with  missing  material  charge- 
alile  to  owiier,  and  all  car  owner  defects  (except  missing 
l)rake  staffs)  without  card :  line  receiving  to  charge  repairs, 
if  made,  dire<^t  to  oA\Tier. 
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We  beg  to  advise  that  since  our  last  report  the  Chief  In- 
terchange Ii^pector  has  held  two  meetings  of  the  Foremen 
and  Inspectors  of  the  various  roads,  at  each  of  which  nearly 
all  the  roads  were  represented.  These  meetings,  of  course, 
are  very  beneficial,  and  tend  to  harmonize  the  work  of  Inter- 
change Car  Inspection.  Kespectfully, 

F.  H.  TJbtick, 

Wm.  Miller, 

j.  w.  luttrell, 

P.    J.    HiCKEY, 

Committee. 

Secretary:  I  will  now  read  Mr.  Hannauer's  letter  to  Mr. 
TTstick,  Chairman  of  the  Interchange  Car  Inspection,  referred 
to  in  the  foregoing  report: 

Wiggins  Ferry  Company, 
Office  of  Superintendent^ 

St.  Louis,  Mo.,  April  28,  1904. 
Mr.  F.  H.  Ustick,  Chairman. 

Dear  Sir:  Referring  to  your  Secretary's  letter  of  April 
14,  1904,  suggesting  that  I  submit  in  writing  my  objections 
to  certain  rules,  I  b^  to  offer  the  following  Articles  8,  9,  10, 
11  and  12,  pertaining  to  transferring  freight: 

Under  the  provisions  of  these  rules  and  the  subsequent 
rulings  of  your  Committee,  the  Wiggins  Ferry  Company  is 
being  charged  about  $300.00  monthly  in  labor  and  per  diem 
for  transferring  or  straightening  loads.  The  most  trifling 
damages  form  basis  for  a  transfer  charge  and  the  inevitable 
60  cents  per  diem.     For  example: 

February  14,  1904— Car  13497  K  Y.  C.  &  St.  L.,  from 
Wiggins  to  B.  &  O.  S.  W.,  with  five  draft  bolts  broken  "B" 
end:  load  of  cotton. 

February  13,  1904 — Car  7115  I.  C,  from  Wiggins  to  I. 
C.  Six  draft  bolts  broken  "A"  end,  roof  boards  and  facing 
loose  "A"  end. 
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Januarj  i),  lU 04—1 401 4  L\  C.  C,  from  Wiggins  to  Big 
Four,     lioof  runiiiug  board  gone* 

Februarj^  5^  1004 — 9511  il.  &  O.,  from  Wiggma  to  Wa- 
bash, East     Five  draft  bolts  broken. 

FeWuary  5,  1904— 1500S  R  S.  k  M.,  from  Wiggins  to 
Wabash,  East*     Four  draft  bolts  broken  '^A"  eni 

January  4,  1004 — 9460  M.  k  O,,  from  Wiggins  to  il,  & 

0.     Four  draft  bolt^  broken  ''B"  end. 

I  eouid  enumerate  a  hundred  such  caa^,  but  just  piv©  jotL 
a  few  of  those  on  my  deek  now.    Under  the  Masifr  Car  Build- 
ers' Rules  we  are  not  held  responsible  for  the  damage*  lo  th^ 
ears  because  the  rules  recognise  these  defects  as  bein^  due  ti> 
ordinary  wear  and  tear;  but  our  next  connection  adjudges  the- 
cals as  unsafe  for  movement  on  its  line>  makes  tiie  transfer^ 
and  charges  us  cost  plus  60  cents  per  diem.  I  would  advo-— 
cate  a  rule  I'equiring  the  receiving  lines  to  receive^  and  if 
necessary  to  transfer  at  its  own  expense  any  loaded  cars  deliT — 
ered  it^  because: 

It  is  as  fair  for  one  line  as  it  is  for  another; 

It  would  do  awmy  with  much  clerical  work; 
,     It  is  simpler  and  would  do  away  with  much  carding  anfK- 
billing* 

It  does  away  with  any  chance  for  sharp  practice  on  tli^^^ 
part  of  the  recefiving  inspector  who  makes  the  records  an<B— 
whose  work  cannot  now  be  giyeu  personal  attention  by  th^^^ 
Chief  Inspector  and  his  assistants. 

The  receiving  line  w^oukl  probably  transfer  the  freight^ 
into  its  ovm  ear  even  though  it  received  the  freight  in  a  pei^-* 
feet  ear; 

The  delivering  line  could  force  the  receiring  line  to  tfans^ 
fer  by  refusing  to  permit  the  ear  to  go  beyond  St.  Louis  or' 
East  St  Louis; 

The  receiving  line  will  spend  large  sums  of  money  for 
wareliouse  facilitie.s,  there  receive  freight,  check  it^  truck  it, 
load  itj  etc,,  at  much  cost,  hence  should  not  object  to  spending 


^^ 
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a  few  dollars  in  transferring  freight  that  some  other  line  has 
originated  for  it,  probably  at  considerable  expensa 

Yours  truly, 
(Signed)     Geo.   Hannaueb, 

Superintendent 

Air.  Hannauer:  In  addition  to  our  foremen  who  ordi- 
narily handle  the  rip  track,  we  have  had  to  hire  Mr.  Waughop's 
assistants  to  help  him,  and  I  have  just  learned  w©  are  three 
months  behind  in  our  work.  The  work  that  Mr.  Waughop 
used  to  do  we  are  now  doing.  The  complication  of  work  that 
necessarily  goes  with  Interchange  Inspection  at  terminals 
like  these  where  switching  lines  do  not  have  the  privilege  of 
charging  the  trunk  lines,  is  very  great  I  am  struggling  for 
greater  simplicity.  Am  trying  to  keep  up  with  this  thing, 
and  am  not  there  yet  I  think  the  terminal  situation  must 
be  as  bad,  or  worse,  as  they  handle  twice  as  many  cars  as  we 
do.  To  summarize  what  I  am  getting  at:  The  rules  all 
relate  entirely  to  transferring  freight,  they  cover  about  one- 
half  page,  constitute  about  one-third  of  our  rules  and  I  be- 
lieve about  fifty  per  cent  of  our  work.  I  am  aiming  for 
greater  simplicity  and  a  reduction  in  our  expenses.  When 
I  say  we  are  having  $300.00  per  month  expenses  I  do  not 
include  $350.00  additional  for  inspection  and  clerical  ex- 
penses. However,  in  order  to  bring  this  matter  before  the 
Association  I  am  going  to  offer  this  resolution : 

That  Rules  8,  9,  10,  11  and  12  be  expunged  and  replaced 
by  the  following  rule: 

Should  a  car  be  delivered  with  the  car  or  the  lading  unsafe 
for  movement,  the  receiving  line  shall  not  reject  the  car  but 
shall  make  the  necessary  car  repairs,  adjust  or  transfer  the 
load  if  necessary;  tlie  cost  of  transferring  or  adjusting  the 
load,  together  with  per  diem  incidental  thereto,  to  be  borne  by 
the  receiving  line. 

In  discusing  this  change  we  may  find  that  there  are  cases 
where  we  do  not  want  to  apply  it.     I  will  offer  the  rule  and 
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let  the  discussion  bring  out  the  weakness.  I  hope  the  resolu- 
tion will  receive  a  second  and  be  given  fair  consideration. 
I  do  not  believe  there  is  anybody  here  who  has  been  watching 
the  matter  closely  but  what  will  say  that  it  is  a  fact  that 
the  carding  of  cai-s,  or  the  issuing  of  cars  or  loads  adjusted 
or  for  transfer,  has  grown  four  or  five  times  since  we  put 
these  rules  in  effect 

ilr.  Waughop :  I  agree  with  Mr.  Hannauer  diat  the  trans- 
fer of  loads  under  the  present  system  has  fully  increased  five 
to  one,  and  my  books  will  probably  show  that  For  the  bene- 
fit of  the  Central  Association  will  say  that  I  have  been  told  that 
the  same  question,  or  resolution,  as  brought  up  by  Mr.  Han- 
nauer will  be  again  brought  up  at  the  Xational  Association 
Car  Builders,  this  month,  with  a  possibility  of  passage.  It 
seems  to  me  that  it  would  be  an  equitable  rule  if  we  could  all 
look  at  it  in  that  light  I  l)elieve  that  each  of  you  deliver 
as  many  cars  in  bad  order,  or  nearly  so,  as  you  receive.  An 
item  of  expense  which  Mr.  Hannauer  has  not  touched  on,  is 
the  cost  of  receiving  line  where  the  car  is  set  back,  which  is 
quite  a  c<jnsi(leral>le  amount  I  would  put  the  cost  of  car 
setbacks — 204  cars — at  not  less  than  $294.00.  It  will  prob- 
ably cost  $500.00  to  repair  the  294  cars  and  set  them  back 
If  this  rule  were  in  vogue  the  cars  would  have  to  be  received 
by  receiving  line,  which  would  obviate  the  necessity  of  re- 
ceiving line  setting  back.  I  was  at  the  convention  where 
the  original  of  the  r<^olution  started.  At  that  meeting,  on 
the  first  presentation  of  the  resolution,  I  believe  the  vote  stood 
thirtv-three  against  it  out  of  a  vote  of  one  thousand,  which 
was  very  nearly  unanimous,  and  it  will  possibly  this  year  be 
passed. 

ilr.  Hannauer:  I  would  like  to  have  Mr.  Waughop  state 
the  amount  of  clerical  labor  in  transfeirriiig,  etc 

.Mr.  Waughop:  Outside  of  my  own  office,  foremen  have 
told  me  that  the  clerical  work  devolving,  upon  them  at  the 
present  time  is  something  from  $3.00  to  $6.00  per  day  which 
they  did  not  have  under  the  old  rule.  Under  the  present 
rules  tlieir  time  is  taken  up  from  $3.00  to  $5.00  each  day  on 
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that  particular  work  alone.     In  ray  office  it  requires  one  man's 
whole  time. 

Chairman:  Suppose,  for  instance,  that  the  I.  C.  were 
to  deliver  a  car  to  the  Wiggins  Ferry  and  it  would  be  in  bad 
order  when  delivered,  the  Wiggins  Ferry  dedivering  it  in 
the  same  condition  to  the  Missouri  Pacific  for  movement  on 
its  line,  the  Missouri  Pacific  would  have  to  receive  the  car 
and  transfer  it,  would  it  not? 

Mr.  Hannauer.  If  the  car  is  unsafe  to  run  over  the  Mis- 
souri Pacific  the  chances  are  it  is  unsafe  to  run  over  the 
Wiggins.  There  may  be  cars  that  we  can  handle  that  the 
Missouri  Pacific  cannot  However,  I  will  say  the  Wiggins 
Ferry  does  not  set  cars  back.  We  have  not  set  any  back — 
not  over  one  in  a  month.  I  have  looked  over  this  report  of 
the  conmiittee  and  find  we  have  had  some  set  back  to  us, 
but  we  have  set  back  to  nobody  and  avoid  this  extra  switching 
which  some  of  the  lines  are  indulging  in,  which  is  expen- 
sive. Some  lines,  particularly  on  this  side,  that  are  handling 
back  to  us  cars  with  broken  couplers  and  things  of  that  kind, 
might  as  well  take  them  as  we.  We  do  not  retaliate.  We  have 
been  going  ahead  and  taking  the  cars  with  the  hope  that  our 
neighbors  would  do  the  same. 

Mr.  Hamilton:  For  a  good  many  years  in  St.  Louis  it 
was  the  custom,  and  I  believe  the  rule,  for  all  railroads  to 
accept  any  cars  offered.  But  I  believe  in  some  cases  where 
the  damage  was  very  bad  the  cars  were  being  set  back  and  the 
Joint  Car  Association  realized  that  something  had  to  be  done 
and  Rule  8  was  adopted  providing  that  cars  must  not  be  set 
back  but  received  and  transferred  at  expense  of  delivering 
lina  The  C.  B.  &  Q.  Railroad  is  not  a  member  of  this  Inter- 
change Inspection.  We  are  accepting  anything  and  trans- 
ferring at  our  own  expense,  but  if  the  case  is  very  bad  we 
still  have  the  privilege  of  setting  the  car  back  and  do  not  have 
to  take  it  While  we  are  doing  all  this  transferring  at  our 
own  expense  we  are  having  cars  set  back  to  us,  and  in  some 
cases  have  to  fix  them  up  before  offering,  knowing  thev  will  be 
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set  back.  I  am  not  in  favor  of  adopting  any  rules  that  will 
re(inire  the  receiving  line  to  bear  this  expense.  One  line 
will  give  the  other  ten  bad  loads  to  one  and  it  will  not  equalize 
itself.  One  receiving  line  in  that  case  would  be  out  $100.00 
where  tlie  other  line  would  be  out  $10.00. 

ilr.  Ilannauer:  I  will  state,  Mr.  Hamilton,  that  we  never 
get  any  set  back  cars  from  the  "Q,"  and  in  tliat  respect  I  be- 
lieve tlie  ''Q''  is  the  best  connection  we  have  to  deal  with. 
However,  Mr.  Hamilton  makes  the  statement  that  he  believes 
some  lines  will  have  to  pay  $100.00  as  against  $10.00.  I  hardly 
think  tliat  this  statement  will  hold  good  on  dose  investigation. 
However,  I  Avill  say  that  when  the  transfer  of  loads  is  not 
made  until  the  Chief  Inspector  personally  examines  the  car 
to  see  that  it  is  fit  for  delivering  line,  I  do  not  believe  it  ex- 
aggeration to  say  it  w411  amount  to  about  $200.00  per  month. 
Distribute  that  among  the  lines  and  no  one  can  get  hurt  We 
get  paid  for  moving  freight  in  the  direction  billed,  not  for 
moving  it  back. 

^Mr.  Waughop:  As  near  as  I  can  remember  it  would  not 
average  mo  1*6  than  eight  cars  per  day  at  all  connections.  I  will 
phiee  the  limit  at  ten.  It  would  possibly  run  over  $200.00, 
liowevei*.  I  think  it  would  run  about  $500.00  on  an  average. 
Tlie  rule  as  now  written,  giving  the  local  inspector  from 
each  line  the  privilege  of  calling  the  Chief  Inspector  to  decide 
the  defects  un  a  car,  has  never  appealed  to  me  as  a  proper 
one.  Yon  can  break  a  car  on  paper  and  make  it  in  pretty  bad 
shape,  while  a  personal  inspection  of  car  will  show  that  it 
will  ii«)  anvwhere.  I  have  no  doubt  there  are  a  great  many  such 
cases  t(»-<lay.  For  instance,  an  inspector  may  say  there  are 
twn  draft  sills  broken  and  end  sill  broken.  On  personal  ex- 
amination of  the  car  we  tind  that  two  draft  sills  are  brokeji. 
The  (^ih1  silN  are  all  right  with  exception  of  a  little  chunk 
knocked  off  at  en<l.  We  have  to  allow  it.  We  don't  know 
how  hadlv  they  are  l)r(>ken. 

Mr.  Walsh:  We  are  paying  considerable  money  to  other 
line-  transferi'inii  cars,  delivering  to  them  and  they  claiming 


—  523  — 

impr(»per  loads,  defective  cars,  etc     It  is  our  opinion  that  the 
rule  is  not  fair,  and  it  is  the  duty  of  the  Association  to  decide 
on  rules  that  will  expedite  the  movement  of  freight  when  of- 
fered.   Aly  particular  attention  has  been  called  to  cases  where 
cars  are  delayed  under  load  in  Missouri  Pacific  yards  as  much 
as  ten  days  at  a  time  by  reason  of  Joint  Inspector,  or  force, 
and  agent's  force  not  agreeing  on  the  rules,  or  not  issuing  the 
proj)er  instructions  according  to  the  rules.     Consequently  the 
freight  is  delayed.     Under  a  portion  of  the  rule  our  agent  is 
required  to  get  permission  to  transfer  the  car.     The  delivering 
line's  agent  refuses  permission.     The  matter  is  referred  back  to 
the  Chief  Joint  Inspector  who  says  the  car  is  all  right.     The 
result   is   the  Missouri   Pacific  holds   car  eight  or  ten   days 
trying  to  get  authority  from  delivering  line  to  transfer  the 
car.     Rules  that  permit  such  delays  are  wrong.     If  it  were  our 
duty   to   take    the   cars   when   received    we  would    accept   the 
freight.     I^et  us  not  have  a  rule  which  will  delay  freight.    The 
rule  suggested  by  Mr.  Hannauer  I  believe  is  the  proper  one. 
\Ve  have  worked  the  present  one  long  enough  to  know  that 
we  ought  to  try  somthing  better.     I  think  if  we  follow  a  rule 
for   only   thirty   days  and   find   it   not   working  satisfactorily 
we  should  change  it.     I  think  we  should  have  a  right  to  change 
it  in  thirty  days. 

Mr.  Waughop:  The  Chief  Inspector  always  will  crit- 
icise a  statement  in  regard  to  his  decision.  I  wish  to  criticise 
Mr.  Walsh  to  the  extent  that  I  said  in  my  decision  on  this 
case  "the  car  is  all  right,  transfer  at  your  expense  and  let  the 
oar  go." 

Mr.  Walsh:  I  will  correct  my  statement  to  agree  with 
Mr.  Waughop.  Mr.  Waughop  personally  passed  on  the  case 
referred  to. 

Mr.  Waughop:  The  inspector  of  the  Missouri  Pacific 
called  at  my  office  on  this  particular  case  and  described  the 
defects.  On  the  strength  of  his  statement  my  assistant  ordered 
the  car  transferred.  The  controversy  then  arose  l)etween  the 
Vandalia  and  the  Missouri   Pacific  agents  a?   to   its  being  a 
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non-transferrable  car,  I  believe  loaded  with  machinery,  and 
after  several  body  blows  between  the  two,  it  came  to  me  again 
and  1  personally  inspected  the  car  at  7th  street  and  found  that 
the  inspector  was  in  error;  that  the  car  was  aafe  to  run.  It 
did  go  out  about  180  miles,  was  unloaded  and  returned  in  the 
same  identical  condition  as  it  started.  That  is  the  reason  I 
overruled  my  assistant 

Mr.  Walsh:  I  will  reiterate  my  statement  that  the  rule 
permits  cars  to  be  delayed.  Our  rules  are  defective  to  that 
eKtent  and  should  be  changed.  Referring  to  Mr.  Waughop's 
authority  to  pass  on  safety  of  cars  in  yard  of  the  Missouri  Pa- 
cific, I  do  not  think  any  one  has  that  authority  except  Missouri 
Pacific  officers  in  charge  of  Car  Department  of  Missouri  Pa- 
cific. I  do  not  think  it  in  the  province  of  Mr.  Waughop 
or  anybody  else. 

Mr.  Waughop:  I  agree  with  Mr.  Walsh  that  the  Missouri 
Pacific  Car  Department  is  the  sole  judge  and  jury  as  to  what 
they  shall  run  over  tlieir  line,  but  these  rules  say  thf^  Chief 
Inspector  shall  decide  any  disagreement 

Mr.  Hamilton:  This  is  one  particular  case  the  gentle- 
men are  talking  about.  I  believe  the  controversy  between 
the  two  agents,  after  Mr.  Waughop  authorized  the  Missouri 
Pacific  to  tranrifer,  arose  account  of  the  damage  which  might 
follow.  Probably  the  ilissouri  Pacific  agent  was  tryi^ig  to  get 
the  other  line  to  assume  the  damage  account  of  transfer. 

Chainnan:  Under  the  rule  I  believe  the  Missouri  Pacific 
have  the  right  to  appeal  in  any  case. 

Mr.  Hannauer:  Under  the  rules  as  they  now  stand  there 
is  time  lost,  and  I  believe  the  discussion  has  shown  it  I 
would  like  to  see  the  subject  made  special  order  of  business 
iW  tlu*  next  meeting. 

Chainnan:  These  rules,  of  course,  you  all  understand, 
were  presented  t«»  ii<  i>v  the  Managers'  Association  with  in- 
struct ions  to  put  tlieni  in  effect,  and  all  we  can  do  is  to  recom- 
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/n^nd  any  change  we  desire,  and  I  think  in  doing  that  we 
sHould  make  to  the  Managers'  Association  a  full  and  complete 

Mr.  Ilannauer:  Under  the  set  back  arrangemeiit  at  one 
ti  ^rx^ie,  before  these  rules  were  adopted,  we  had  Rule  vS  which 
elixninated  a  whole  lot  of  the  set  backs.  The  lines  have  the 
riS"ht  to  set  back  and  some  of  them  are  exercising  the  right 

Chairman:      These   same    ruleis    we   have    in   effect   here 

ha.xre  been  in  effect  at  Cincinnati,  and  the  conditions  there  are 

^etrj'  similar  to  what  they  are  here  with  reference  to  the  switch- 

itig,  and  it  seems  to  me  before  making  any  change  in  these 

^iles  we  ought  to  find  out  from  the  Cincinnati  Division  how 

ftie  rules  are  operating  there,  what  difficulties  they  have  en- 

^untered,  and  get  copy  of  tlieir  transfer  tariff.     That  is  one 

thing  we  have  never  adopted.     Rule  8,   Section   5,  reads  as 

follows : 

"Bills  for  transfer  shall  be  rendered  monthly,  in  acoord- 

«nce  with  the  tariff  of  charges,  as  shown  in  Tariff  Ko 

effective " 

We  have  no  tariff  for  transfer.  Every  agent  is  charging 
just  what  he  sees  fit  Some,  no  doubt,  are  charging  the  actual 
cost  and  some  in  excess. 

Mr.  Hannauer:  If  it  will  shed  any  additional  light  on 
tht  subject  I  would  say  send  Mr.  Waughop  to  Cincinnati  to 
stee  what  they  are  doing. 

Chairman:  To  dispose  of  the  matter,  what  action  do  you 
desire  taken,  gentlemen? 

Mr.  Hannauer:  I  move  it  be  made  special  order  of  bus- 
iness for  the  next  meeting  of  this  Association. 

Mr.  Hamilton:     I  second  the  motion; 

Chairman:  It  has  been  moved  and  seconded  that  this 
$^\ibject«be  made  special  order  of  business  for  the  next  meet- 
Lng.     Those  in  favor  signify  by  saying  aye. 

Carried. 
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Chief  Intarohange  Inspector  Attending  Kaster  Car 
Builders*  Convention. 

Chairman:  Next  is  the  request  of  the  Chief  Joint  In- 
spector to  attend  the  M.  C.  B.  Convention  at  Saratoga,  this 
month.     What  action  shall  we  take? 

Mr.  Hannauer:  I  believe  we  should  send  him  on.  We 
have  always  had  him  there,  and  have  had  the  benefit  of  his 
trip  there  and  I  move  we  send  him. 

Chairman :  I  think  we  should  send  him  there  by  all  means. 
It  is  moved  and  seconded  that  we  send  the  Chief  Joint  In- 
spector to  attend  the  M.  C.  B.  Convention  at  Saratoga.  Those 
in  favor  say  aye. 

Carried. 

New  Section  3  of  Bale  4. 

Cliairman :  You  have  heard  the  recommendations  of  the 
Staiiding  Committee  with  reference  to  revising  this  rule.  What 
action  do  you  desire  taken  ? 

!Mr.  Walsli :     I  move  that  we  adopt  tlie  Committee's  report 
^Ir.  Moore:     I  second  the  motion. 

Chairman :  Gloved  and  seconded  that  the  report  of  the 
Committee  be  adopted. 

Carried. 

Chief  Interchange  Inspectors*  Salary. 

Chairman:  One  matter  we  should  have  discussed  is  the 
chanire  in  method  of  paWng  the  Chief  Joint  Inspector. 

[Mr.  Ilannauer:  I  move  the  Committee's  report  be  .adopted 
as  road. 

.Mr.  Ilaniiltoii:     I  second  the  motion. 
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Chairman:  For  fear  some  of  you  may  have  forgotten 
^^'liat  that  was  I  will  have  the  Secretary  read  that  part  of  it 
a^:^m. 

(Secretary  reads  it  again.) 

Mr.  Waiighop:  I  for  one  will  say  that  it  has  increased 
i^^x     the  month  of  May  to  $4.60  for  stamps. 

Chairman:  It  has  been  moved  and  seconded  that  the 
r^j)ort  of  the  Committee  be  adopted  as  read.  Those  in  favor 
*^^^  aye. 

Carried. 

Mr,  Waughop:  I  would  like  to  ask  for  my  o^vn  informa- 
tion when  this  change  in  salary  expense  takes  place?  I  pre- 
fer it  on  the  first  of  July  for  the  average  will  be  greater. 

Chairman:  I  think  it  should  be  made  suificient  to  cover 
vour  exi:>enses  in  any  event.  If  you  find  your  expenses  are 
going  up  I  think  your  expense  aex'ount  should  be  increased. 

Mr.  Waughop:  I  think  that  $20.00  would  cover  any  extra 
expense. 

Chairman :     The  committee  fixed  the  limit  for  the  present 

ilr.  Hannauer:  The  committee  has  the  right  to  decrease 
or  increase  it. 

Chairman:  I  should  think  it  would  be  more  equitable 
to  take  a  year's  expenses  rather  than  four  months. 

Chairman :  Gentlemen,  I  will  ask  you  to  excuse  me,  as 
I  am  obliged  to  leave  on  a  train  at  noon,  and  will  ask  Mr. 
Hannauer  to  take  my  place  and  close  the  meeting. 

I  think  each  railroad  should  be  supplied  with  copy  of  the 
rule  Mr.  Hannauer  suggested,  to  replace  Rules  8,  9,  10,  11 
and  12. 

Mr.  Hannauer:  Unless  somebody  has  some  objection  to 
allowing  the  committee  to  fix  the  Insi)ector's  salary  as  per 
these  reoommendations  I  should  say  that  we  leave  ^Ir.  Waug- 
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hop  to  fix  it  up  with  the  committee,  but  if  there  is  some  point 
you  desire  raised  I  should  be  glad  to  entertain  any  motion 
offered. 

Mr.  Walsh :  I  think  the  statement  made  by  Mr.  Waughop 
only  reasonable.  I  should  think  the  sum  of  $20.00  would  be 
nearer  the  expense  than  $16.40. 

Mr.  Ustick:  We  have  a^thorized  the  committee  to  go 
ahead  and  fix  it  up  and  that  should  dispose  of  the  matter. 


New  Business. 

Chairman:     The  next  order  of  business  is  Xew  Business. 

Secretary:  I  have  the  following  addressed  to  Mr.  E.  E. 
Scoville  under  date  of  June  9th: 

St'  Louis,  June  9,   1904. 
Mr.  E.  R.  Scoville, 

President  Central  Association  of  Railroad  Officers, 
St  Louis,  Mo. 
Dear  Sir:  The  Interstate  Commerce  Conmiission  is  mak- 
ing sucli  a  vigorous  campaign  against  us  on  the  question  of 
handling  cai*s  Anth  defective  coupling  appliances,  that  we  are 
compelled,  in  order  to  protect  ourselves,  to  refuse  to  receive 
from  connections,  after  July  1st,  1904,  any  cars  having  de- 
fective coupling  appliances. 

I  tiike  this  means  of  conveying  this  notice  to  the  Central 
Association.  Yours  truly, 

(Signed)     Geo.  Hannauek, 

Superintendent 

Cliainnan:  In  explanation  of  this  letter  I  want  to  say 
to  the  Association  that  there  is  no  intention  on  our  part  to  be 
arbitrary.  I  liave  iiistnictions  from  our  President,  and  he 
in  turn  oot  instructions  from  the  Board  of  Directors  to  take 
these  ste])s.     We  liad  to  promise  that  we  would  take  vigorous 


f 


—  629  — 

ae-tion  and  get  this  matter  in  satisfactory  shape  for  the  Com- 

ii:xission.      The   Commision   has   sent  a   man   down   here   and 

cl«tim  we  have  not  done  our  part,  insisting  that  we  either  repair 

t^M^  cars  as  they  come  to  us  or  else  set  them  back.      They 

CO  xild  not  get  any  satisfaction  out  of  me  and  they  went  to  the 

I^T-esident,  and  the  Board  of  Directors  of  the  Wiggins  Ferry 

C^<z^inpany  have  instructed  that  we  take  this  action.     It  is  quite 

a     s3;«rious  matter  and  will  cost  us  money  I  know.     It  will  mean 

a      j3ile  of  switching,  and  I  hope  the  roads  will  find  a  way  to 

^*"ing  up  the  condition  of  these  couplers.      The  Commission 

is     going  to  have  it  done,  or  else  hold  us  up   in  every  case 

^xxd  will  have  a  force  of  men  here  to  report  each  case.     They 

^ave  taken  it  up  this  way  in  order  to  make  a  case. 

Mr,  Waughop:  I  would  like  to  ask  a  question.  Would 
this  be  overcome  by  your  Company  provided  we  oould  induce 
the  AI.  C.  B.  Association  to  embody  in  Rule  115  an  additional 
iorce  ? 

Chairman:  I  will  say  if  we  were  given  that  permission 
^•e  would  put  on  such  men  as  could  fix  the  cars  without  put- 
ting them  on  rip  track.  We  certainly  would  be  willing  to  put 
on  men  to  go  along  and  do  such  work  as  they  could  do  right 
on  amnection.  If  we  had  that  addition  in  the  rules  we  would 
be  able  to  charge  some  one. 

Mr.  Waughop:  I  will  ask  permission  to  get  added  to 
Kule  115  after  the  word  '^return"  "and  all  Interstate  Com- 
merce safety  devices,  provided  damage  has  not  been  caused  by 
derailment  or  accident."  That  will  give  you  the  privilege. 
Is  there  any  objection  to  my  making  an  effort  to  have  that 
^dded  ? 

Mr.  Walsh:     I  think  it  the  proper  thing. 

Mr.  Waughop:  I  can  go  before  the  Arbitration  Commit- 
tee and  ask  them  to  give  me  a  hearing. 

Chairman:  I  would  be  glad  to  hear  any  motion.  So  far 
as  we  are  concerned  we  won't  make  anything  out  of  it.  If  we 
save  the  salaries  of  inspectors  we  will  be  satisfied.      I  know 
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that  the  matter  is  very  serious.     I  am  satisfied  the  Terminal 
Association  will  have  to  take  this  identical  position. 

Mr.  Waughop:  The  average  of  report  I  made  on  this 
subject  would  amount  in  this  territory  to  $200.00  per  day, 
which  would  make  $200.00  switching. 

Mr.  Walsh:  I  rather  think  vigorous  action  should  be 
taken  by  all  lines  interested.  Such  action  would  improve  the 
coupler  and  prevent  any  great  annoyance  by  reason  of  connect- 
ing lines  setting  the  cars  back  or  making  repairs. 

Mr.  Ustick:  I  move  that  Mr.  Waughop  endeavor  to  have 
the  addition  added  to  Rule  115  of  M.  C.  B.  Code. 

Mr.   Shepherd:     I  second  the  motion. 

Chairman:  It  is  moved  and  seconded  that  this  Asso- 
ciation instruct  Mr.  Waughop  to  endeavor  at  the  Saratoga 
convention  to  include  in  Rule  115  to  bill  car  owners  direct  for 
repairs  to  Interstate  Safety  Appliances.  All  in  favor  please 
say  aye. 

Carried. 

Mr.  Walsh:  It  will  be  in  order,  I  think,  for  this  Asso- 
ciation to  notify  the  lines  promptly  of  the  information  received 
here  to-day  from  the  Wiggins  Ferry. 

Secretary:     I  will  get  out  a  circular  this  afternoon. 

Grain  Doors. 

Tlie  matter  of  formation  of  rules  for  supplying  and  paying 
for  trrain  doors  was  again  brought  up  by  Mr.  Moore  of  the 
Friseo,  snggesting  that  consideration  be  given  to  the  ques- 
tion of  receiving  credit  for  grain  doors  received  in  cars  by  the 
elevators.  It  was  tlie  sense  of  the  meeting  that  this  question 
should  be  ^iven  consideration  by  the  committea 

The  riiairinan  suggested  that  inasmuch  as  the  Chairman 
of  that  coTiunittee  had  departed  that  the  matter  be  laid  over 
and   that   at   the   next   meeting,    when   the   Chairman    is   here, 
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it  1)6  opened  up  again;  lliat  it  would  bo  well  for  tiie  queetion 

to    be  referred  back  to  the  committee  and  the  committee  aaked 

to    <x)n8ider  the  points  raised  by  Mr.  Moore  of  the  Frieco,  and 

se>^  if  something  could  not  be  done  that  will  be  satisfactory 

ari<3  in  that  way  formulate  an  addition  to  their  rules  that  will 

nx^ie  them  acceptable  all  round. 

Xo  further  action  taken. 

There  being  no  further  business  before  the  meeting,  on 
motion  of  Mr.  Willard,  it  adjourned  at  1 :16  p.  m. 

E-      E.  ScoviLLE,  J.  Rothschild, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedlngr*  of  the  Reffolar  nonthly  Meeting  of  The  KaoMS  City  Division,  Central 
AModatlon  of  Railroad  Officere.  held  at  The  Coataa  Nonae. 
Kansas  City,  Mo.,  Monday,  June  lath.  1904. 


The  meeting  was 
Mr.  J.  W.  Mulhern. 

The  representation 

A.  T.  &  S.  F.  Ry. 

C.  &  A.  Ry 

C.  G.  W.  Ry. .  . . 
C.  G.  W.  Ry. .  .  . 
C.  M.  &  St.  P.  Ry. 
C.  M.  &  St.  P.  Ry 
C.  y\.  &  St.  P.  Ry 
C.  R.  r.  &  P.  Ry 
K.  C.  Belt  Ry. . . 
K.  C.  Belt  Ry. . 

K.  c.  ct  :x.  \y.  R.  R. 

K.  r.  Southern  R.  Ry. 
K.  C.  Southern  R.  Rv. 


called  to  order  by  the   Vice-President, 

was  as  follows: 

.  . .  H.    W.   Sharp Superintendent 

.  .  .W.  M.  CoRBETT.  .  .^Superintendent 
. .  .C.  P.  Stembel.  ...  .Superintendent 
. .  .C.  J.  Fellows.  .Supt  Car  Servica 
...W.  E.  Beecham.  ..Car  Accountant 

. . .  W.  B.   Foster Train  Master. 

. . .  J.    S.   Adsit Agent 

.  . .  H.  E.  Byram Gen'l  Supt 

.  . .  C.   C.  Ripley Auditor. 

.  .   D.    W.   Rider Superintendent 

.  .  .R.   P.   IsiTT Agent 

N^.  D.  Ballantine  . .  Supt   Transp. 
.  . .  J.   F.   Murphy.  .  .Supt   Terminal' i 
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K.    C.  C.  B.  R.  R J.  W.  MuLHEBN..Supt  Terminals. 

K.    C.  C.  B.  R  R Fred  Clark Car  Accountant 

L-     K.  &  W.  Ry. G.  K  Curtis Agent 

il.   K.  &  T.  Ry J.  H.  Ashley. 

ILo.  Pacific  Ry. J.   L.  Gooerty  . . .  Supt   Terminals. 

Q.-  O.  &  K.  0.  R  R J.  P.   CuMMiNGs .Agent 

St.    J.  &  G.  I.  Ry T.  T.   Gibbs Agent 

St-    L&S.  F.  RR E.   F.   Edoecomb Agent 

St.    L  &  S.  F.  R  R J.  H.  Ashley.  .Supt  Car  Service. 

Union  Pacific  R  R A.   T.   Palmer Ass't  Supt 

^'abash  R  R U.   B.    D^vr^^all.  . . Agent 

There   were   also  the  following  gentlemen  from  the   Me- 
^"aiiical  Department: 

F-    AV.  Trapnell For.  Car  Dept,  C.  M.  &  St.  P.  Ry. 

Gho.  Wilber Gen.  For.  K.  C.  St  J.  &  C.  B.  R  R 

E.    W.  TowNSEND Foreman  St  L.  &  S.  F.  R  R 

John  Forster Master  Mech.  St  L.  &  S.  F.  R.  R. 

^-    Baker Chief  Joint  Inspector. 

Unfinished  Bnsiness. 

Chainnan:     AVhat  have  we  under  the  head  of  unfinished 
business  ? 

Secretary:     There   is  nothing   under  the  head   of    unfin- 
^5^hed  business. 

Correspondence. 

The  Secretary  read  a  letter  from  General   Secretary  O. 
O.  Fetter,  dated  May  20th,  as  follows: 
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By  resolution  of  the  Central  Association  of  Railroad  Oiti- 
oers,  at  the  July  meeting,  1901,  it  was  ruled  that  each  Di- 
vision should  select  a  member  of  the  Executive  Committee  of 
the  Association.  In  pursuance  of  this  resolution,  will  you 
kindly  advise  me,  as  soon  as  possible,  the  member  selected  by 
your  Division  to  serve  for  the  ensuing  year,  so  that  I  may 
have  the  list  complete  in  order  to  report  at  the  next  annual 
meeting,  held  at  St  Louis,  June  21st  and  22d? 

It  was  unanimously  voted  that  the  President  of  the  Kan- 
sas City  Division,  Mr.  J.  R.  Blair,  be  a  member  of  the  Ex- 
ecutive Conmiittee  of  the  Association  for  the  ensuing  y^ar, 
beginning  June  21,  1904. 


Eeports  of  CommitteeB. 

Chairman:  At  a  special  meeting  of  the  Central  Associ- 
ation of  Railroad  Officers,  held  at  the  Coates  House  on  May 
20,  1004,  Uiere  was  a  si:)ecial  Committee  appointed  to  inves- 
tigate the  time  allowance  for  handling  cars  on  the  Kansas  City 
Belt  Railway,  under  Per  Diem  Rule  Xo.  5.  As  I  under- 
stand, this  Committee  was  the  result  of  a  notice  by  the  Kan- 
sas City  Belt  Railway  of  their  desire  to  withdraw  from  the 
Per  Diem  agi'eement  July  1,  1904.  The  Secretary  will  read 
the  report  of  this  Committee. 

Secretary : 

To  tlie  Chainnan  and  Members  of  the  Kansas  City  Division 
of  the  Central  Association  of  Railroad  Officers. 
The  Conmiittee,  composed  of  the  Burlington,  Kansas  City 
Soiitliern,  Frisco,  Kansas  City  Belt,  Chicago  &  Alton,  who 
were  a])pointe(l  at  the  special  meeting  of  this  Association,  May 
20rli,  to  investigate  the  time  allowance  for  handling  cars  on 
tJie  Kansas  City  Belt  Ry.  under  Per  Diem  Rule  No.  5,  and 
tr)  make  a  report  at  this  meeting  of  the  Kansas  City  Division 
of  tlie  C.  A.  R.  R.  O.,  disagreed  as  to  the  time  allowance  nee- 


—  535  — 

essary  for  the  Belt  Line  to  handle  cars,  and  there  will  bei, 
therefore,  a  majority  and  a  minority  report  from  this  Com- 
mittee. 

The  following  is  the  majority  report,  the  Burlington  and 
C\  A:  A.  dissenting: 

The  Committee,  after  due  deliberation,  make  the  follow- 
ing report:  That  from  and  after  July  1st,  next,  the  reclaim 
allowance  of  the  K.  C.  Belt  be  increased  from*  five  to  seven 
days. 

The  minority  reiM>rt  of  this  Committee  is  as  follows: 

We  find  that  for  the  period  from  January  1,  1904,  to 
April  30,  1904,  the  Kansas  City  Belt  Ry.  received  $18,966 
in  payment  of  reclaim  bills  at  $1  per  car,  and  that,  during  the 
same  period,  they  paid  per  diem  on  100,387  days  at  twenty 
cents  per  day,  $20,077.40.  Taking  their  statements  that  cler- 
ical exi)ense  of  per  diem  to  thean  is  $600  per  month,  will  in- 
crease their  total  expense  for  this  period  to  $22,077 JO;  the 
(liflFerence  against  them,  therefore,  being  $3,111.40  on  18,966 
cars,  equaling  16.4  cents  per  car.  We  find  that  a  5.82  in- 
stead of  a  5  day  reclaim  would  have  made  them  entirely  whole 
during  this  period.  The  period  covered  by  this  statement  in- 
cludes the  winter  months,  and  w^ith  reasonable  handling  the 
K.  C.  Belt  Ry.  should  be  able  to  handle  cars  with  the  same 
prcwnptitude  that  they  operated  for  the  first  ten  months  of 
per  diem  on  a  four  day  basis  witfiout  loss. 

Mr.  Corbett:  Mr.  Chairman,  I  move  that  the  minority 
rejKirt  be  received   and   adopted. 

The  motion  was  seconded. 

Mr.  Sharp:  Of  course  the  K.  C.  Belt  are  in  position 
to  do  as  they  please  in  the  matter. 

Mr.  Rider:  I  will  state  that  the  four  months  referred 
to  in  the  minority  report  were  the  lightest  months  of  the 
year,  and  it  was  possible  for  us  to  get  through  with  six  days ; 
but  last  year  we  lost  very  heavily,  and  we  do  not  propose  to 
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lose  any  more.  We  have  studied  the  question  very  carefully, 
and  have  made  a  oomplete  report  to  the  Association,  and  they 
have  had  permission  to  examine  the  books  and  records,  and 
we  have  given  notice  to  the  effect  that  wo  would  go  out  of 
the  Per  Diem  agreement  We  have  said  that  we  will  endeavor 
to  get  along  with  seven  days. 

Mr.  Corbett:  The  minority  report  does  not  oppose  any 
part  of  this,  and  it  simply  cites  these  four  months^  and  I 
recommend  as  a  matter  of  record  that  the  resolution  be  adopt- 
ed, the  question  of  reclaim  to  be  considered  in  another  res- 
olution. 

Mr.  Kider:  I  move,  as  an  amendment,  that  the  majority 
report  be  adopted. 

Mr.  Sharp:     I  second  the  motion. 

Chairman:  It  is  my  understanding  that  the  Committee 
was  appointed  at  the  special  meeting  for  the  purpose  of  in- 
vestigating the  time  allowance  for  handling  all  cars  on  the 
K.  C.  Belt,  and  were  to  report  on  June  13th.  This  Commit- 
tee, as  vou  will  understand,  were  not  expected  to  decide  what 
would  be  tlie  allowance  for  the  Belt,  but  were  to  recommend 
an  allowance.  They  were  to  report  the  result  of  their  inves- 
tigation at  this  meeting,  and  if  you  have  followed  carefully 
the  i"eading  of  the  two  reports,  you  will  see  that  the  one  is 
a  direct  reconunendation  that  the  Belt  Line  be  allowed  seven 
days  instead  of  five,  while  the  report  of  the  minority  does 
not  state  how  much  time  should  be  allowed  the  Belt  This 
explanation  is  made  in  order  that  you  may  vote  more  intelli- 
gently. 

Mr.  Corbett:  I  would  like  to  offer  the  following  reso- 
lutions : 

WiiEKKAs,  The  Kansas  City  Belt  Ry.  having  served  no- 
tice of  its  intention  to  withdraw  from  the  Per  Diem  agree- 
ment, effective  July  1st,  the  Central  Association  of  Railroad 
Officei-s,  Kansas  City  Division,  invite  attention  to  the  rec- 
ords  of   their    Association,    which   show   that   in   June,    1902, 


—  537  — 

before  the  adoption  of  Per  Diem  Rules,  the  Kansas  City 
Belt  Co.,  in  discussing  a  proposed  three-day  reclaim,  made 
the  following  statement: 

"I  will  say  for  the  Kansas  City  Belt  that  we  could  not  see 
our  way  clear  to  even  try  it  on  a  three-day  basis.  Our  rec- 
ord for  413  industries  shows  that  while  a  large  number  of 
cars  are  returned  in  four  days,  that  the  average  on  the  whole 
business  is  between  five  and  six  days.'' 

The   rules    were   adopted    July    Ist^    with   a   four-day   re- 
claim   for  switching  roads;   also,   wath   a   proviso   that   after 
a    six   months'    trial   any   line,   party   to   the  agreement,   had 
die   right  to  appeal  for  relief.     During  the  first  six  mouths 
the    Kansas  City  Belt  made  no  request  for  a  change.      The 
great  flood   occurred  June   1,    1903,   or  eleven   months  after 
the  inauguration  of  Per  Diem  rules.     The  Kansas  City  Belt, 
in  common  with  every  railroad  interest  in  the  city,  suffered 
severely  by  the  flood  and  its  consequences. 

On  the  14th  of  October,  1903,  fourteen  months  after  the 
Per  Diem  was  starte<l,  four  months  after  tlie  flood,  the  Kan- 
sas City  Belt,  in  discussing  the  Per  Diem  rule,  appears  in 
the  record  of  our  proceedings  in  part  as  follows: 

"We  have  been  making  a  careful  study  of  Per  Diem  ques- 
tion since  the  flood.  Up  to  the  time  of  the  flood,  Per  Diem 
on  the  Belt  was  practically  equal." 

Therefore,  the  Belt  Line  operated  for  ten  months  after 
the  adoption  of  Per  Diem  rules  on  a  four-day  basis  without 
loss.  In  ^"ovember,  1903,  Rule  Xo.  3  was  changed  and 
twitching  lines  were  allowed  five  days'  reclaim. 

During  the  months  of  July,  August  and  Septeml>er,  1003, 
the  Kansas  City  Belt  Co.,  violated  its  contract  obligations 
with  every  road  in  the  Per  Diem  agreement  by  refusing  to 
make  settlement  on  agreed  basis  by  reasons  of  the  flood  and 
its  consequences^  On  June  13  the  following  resolution  was 
adopted  by  this  Association: 

"We  find  that  for  the  period  from  January  1st,  1904,  to 
April  30th,  1904,  the  K.  C.  Belt  Ry.  received  $18,906.00  in 
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pajaiieiit  of  reclaim  bills  at  $1.00  per  car,  and  that,  during 
tlie  same  period,  they  paid  per  diem  on  100,387  days  at 
twenty  cents  per  day,  $20,077.40.  Taking  their  statements 
that  clerical  expense  of  per  diem  to  them  is  $500.00  per 
month,  will  inci-ease  their  total  expense  for  this  period  to 
$22,077.40;  the  difference  against  them,  therefore,  being 
$3,111.40  on  18,966  cars,  equaling  1G.4  cents  per  car.  We 
find  that  a  5.82  instead  of  a  5-day  reclaim  would  have  made 
tliem  entirely  whole  during  this  period.  The  period  covered 
by  this  satenient  includes  the  \vinter  months,  and  with  reason- 
able handling,  the  K.  C.  Belt  Ry.  should  be  able  to  handle 
cars  with  the  same  promptitude  that  they  operated  for  the 
first  ten  months  of  per  diem  on  a  four-day  basis  without  loss." 

Allowing  $500.00  per  month  to  a  switching  line  for  cler- 
ical force  is  a  new  departure,  and  for  an  interchange  of  less 
than  1,000  cars  per  day,  is  an  extremely  liberal  allowance 
for  purely  per  diem  expenses. 

We  respectfully  recommend  to  the  lines  in  this  Associa- 
tion that,  owing  U)  the  attitude  of  the  K.  C.  Belt  Co.,  that 
after  due  notice,  we  will  not  be  governed  by  Rule  No.  6  in 
our  interchange  with  the  Kansas  City  Belt  Road.  The  Rule 
is   as   follows : 

*'ln  case  a  road  delivers  an  empty  foreign  car  without 
the  consent  of  the  owner  to  a  road  which  does  not  pay  per 
diem;  or  if  a  road  permits  the  loading  or  reconsigning  of  a 
foreign  car  witJiout  the  consent  of  the  owner  to  such  a  road, 
it  sliall  be  res[x>n3ible  to  the  owner  for  the  payment  of  an 
lunuiiiit  equal  to  the  per  diem  accruing  on  the  car  w^hile 
on  such  road/' 

The  Kansas  City  Belt  Road  is  owned  and  controlled  by 
rho   Santa    Fe,    St.   Paul   and  Frisco  Roads. 

M\\  Ijet'cliain:  I  want  to  call  your  attention  to  the  fact 
that  if  tliis  Associiitinii  were  to  adopt  the  resolution  of  the 
minority  tliat  it  \v«inl«l  l»e  with  Uie  view  of  the  nullification  of 
rlie  Per  Diem  Pnles.  which  it  is  not  within  the  power  of 
this  Assoeiatinn  to  do.  We  cannot  nullify  the  Per  Diem  Rules 
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and  any  resolution  of  that  character  you  might  pass  here 
will  be  void.  The  Rules  say  that  if  a  road  delivers  a  per 
diem  car  to  a  non  per  diem  road  without  the  consent  of  the 
owner,  such  road  shall  be  responsible  to  the  owner  for  the 
payment  of  an  amount  equal  to  the  per  diem  accruing  on 
the  car  while  on  such  road.  The  adoption  of  the  minority 
report  will  have  no  effect  upon  this  rule,  but  will  simply  be 
a  matter  of  record. 

Air.  Corbett:  The  Kansas  City  Belt  is  the  property  of 
the  Santa  Fe,  St  Paul  and  Frisco,  and  I  do  not  see  how 
the  Santa  Fe  and  St  Paul  Koads  can  be  members  of  the 
Per  Diem  Agreement  in  Chicago  and  not  at  Kansas  City. 

Mr.  Beecham:  In  reply  to  Mr.  Corbett^  will  say  that 
the  same  railroad  could  not  be  in  at  Chicago  and  out  at  Kan- 
sas City.  Say  we  delivered  an  X.  Y.  C.  car  to  the  K.  C. 
Belt  after  July  1st,  and  the  K.  C.  Belt  will  pay  no  per  diem 
to  tlie  owner  of  the  car.  The  owner  of  the  oar  could  call 
upon  the  St  Paul  for  per  diem,  and  we  ^will  be  obliged  to 
pay  it  providing  we  loaded  the  car  to  the  K.  C.  Belt  or  de- 
livered it  empty  to  that  line  for  loading.  If  the  car  comes 
through  from  the  B.  &  M.,  or  some  other  connection  beyond 
the  St  Paul  or  K.  C.  Belt,  then  we  are  not  responsible^ 
for  we  are  compelled  to  deliver  the  car  to  the  Kansas  City 
Belt  with  the  original  load,  and  the  owners  will  have  to  lose 
the  per  diem  while  the  car  is  on  tlie  Kansas  City  Belt 

Mr.  Corbett:  If  the  St  Paul  delivers  a  car  to  the  K. 
C.  Belt  and  the  N.  Y.  C.  asks  for  compensation  during  the 
time  it  was  on  that  line,  tlie  K.  C.  Belt  could  say  that  it 
was  o\Mied  by  the  St  Paul,  Santa  Fe  and  Frisco,  and  that 
it  refuses  to  pay  per  diem  at  Kansas  City. 

Mr.  Beecham:  Your  argument  is  not  to  the  point.  The 
question  of  ownership  of  the  Kansas  City  Belt  cannot  be 
raised  here.  Mr.  Eider  has  fully  explained  to  you  the  char- 
acter of  that  switching  line.  But,  assuming  for  the  sake 
of  argument,  that  the  K.  C.  Belt  is  owned  by  the  C.  &  A., 
the  Burlington  and  St  J.  &  G.  I.,  I  will  maintain  that  the 
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St  Paul  would  be  responsible  to  the  owner  for  per  diem  on 
all  cars  delivered  to  the  K.  C.  Belt  Line  under  the  circum- 
stances I  have  outlined,  and  per  diem  rules  would  hold  them 
to  it  It  cannot  be  construed  in  any  other  way.  The  Car 
Accountant  of  the  St  Paul  is  bound,  under  per  diem  rules, 
to  allow  that  per  diem,  and  he  cannot  get  out  of  it  They 
will  demand  it,  and  if  he  does  not  pay  it  he  will  up  against 
it,  and  will  simply  have  to  pay  it. 

As  Car  Accountant  of  the  St  Paul,  I  am  bound  by  Per 
Diem  Rules,  and  it  is,  as  I  stated  before,  not  within  the  power 
o£  any  association,  local  or  general,  to  amend  the  Per  Diem 
Rules  adopted  by  the  American  Railway  Association. 

After  a  lengthy  discussion  of  the  subject  by  Messrs.  Clark, 
Riplev,  Stembel,  Rider,  Fellows,  Beediam,  Mulhem,  Byram 
and  Sharp,  the  second  paragraph  of  the  resolution  as  otfered, 
which  is  as  follows,  was  withdrawn:  "We  respectfully  rec- 
oniniond  to  the  Lines  in  this  Association  that^  owing  to  the 
attitude  of  the  K.  C.  Belt  Co.,  that  after  due  notice,  we  ^nll 
not  l)e  governed  by  Rule  Xo.  6,  in  our  interchange  vnth 
the  Kansas  City  Belt  Road."     The  Rule  is  as  follows: 

*'ln  case  the  road  delivers  an  empty  foreign  car  w^ithout 
the  consent  of  the  owner  to  a  road  which  does  not  pay.  per 
(lieni ;  or  if  a  road  permits  the  loading  or  reconsigning  of  a 
foreign  car  without  the  consent  of  the  owner  to  sucli  a  road, 
it  sliall  be  responsible  to  the  owner  for  the  payment  of  an 
anmunt  (Mpial  to  the  i)er  diem  accruing  on  the  car  v»'hile  on 
sucli    road/' 

It  was  then  moved  and  sec^)nded  that  the  motion  be  laid 
on  the  tal)lo.     Motion  was  put  and  lost^ 

llic   <»riuinal    motion    as   amended   was   put  and    adopted. 


Report  of  Committee  on  Interchange  Reports. 

Scfrotarv:  At  tlie  nieotino;  of  Car  Service  Officers,  May 
2()rli.  a  resolution  was  adopted  requesting  the  President  of 
tho  Central   Assoeiati(»n  to  a])point  a  committee  to  in\estigate 
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the  matter  of  interchange  of  cars  at  Kansas  City,  under  Per 
Diem  Rules,  and  make  a  report  to  this  Association.  The 
matter  was  brought  up  at  our  special  meeting  May  23rd, 
and  a  tonmiittee  was  appointed  as  follows:  W.  B.  Foster, 
C.  M.  &  St  P. ;  J.  L  Gogerty,  Mo.  Pac. ;  J.  W.  Mulhem, 
Burlington  Route;  A.  T.  Palmer,  Union  Pacific,  and  H.  F. 
Clark,  of  the  Frisco. 

This  committee  submits  the  following  report: 

Your  committee  appointed  at  the  special  meeting  of  this 
Association,  May  28rd,  recommend  a  strict  adherence  to  the 
rules  relative  to  handling  of  interchange  reports,  believing 
that  the  furnishing  of  interchange  reports  with  all  transfers, 
and  signing  for  same  on  delivery  to  connecting  lines,  wall 
eliminate  disputes  as  to  delivery  and  avoid  such  clerical  work 
and  unnecessary  correspondence. 

We  find  that  much  of  the  detention  of  loaded  cars  at 
Kansas  City  Terminals  is  largely  due  to  the  method  of  hand- 
ling billing  between  connecting  lines,  and  in  view  of  the  grow^ 
ing  tendency  to  overcome  such  delays,  and  the  fact  that  a  ma- 
jority of  the  Kansas  City  Lines  have  expressed  such  willing^ 
ness,  we  recommend  that  regular  way-bills,  switch  bills,  card 
or  memo,  bills  accompany  such  loaded  car,  provided  such  bills 
contain  the  following  information:  Car  number,  initial,  con- 
signee, route,  weight  and  contents.  Such  bills  should  be  de- 
livered with  each  transfer  and  receipted  for  by  the  receiving 
line  at  the  time  of  delivery. 

Chairman,  W.   B.   Foster,   C.   M.  &  St   P. 

J.   L.   GoGEETY^   Mo.   Pacific. 

J.    W.    MuLiiEBN^   Burlington   Route. 

A.   T.    Palmek^   Union   Pacific* 

Mr.  J.  H.  Ashley,  representing  Mr.  U.  F.  Clark,  of  die 
Frisco,  who  was  also  on  this  committee,  dissenting  from  the 
above  report- 
Mr.  Beecham:     I  move  tliat  the  report  of  the  committee 
be  received  and  offered  for  discussion. 
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The  motion  received  a  second  and  was  carried. 

Cliairman:     The  question  is  now  open  for  discussion. 

Mr.  Beechani:  Mr.  Chairman,  I  would  like  to  inquire 
if  the  reix)rt  of  the  committee  contemplates  the  adoption  of 
uniform  methods  in  the  way  of  reports  and  methods  for  hand- 
ling tlie  interchange  business  in  this  Terminal? 

Chairumn:  1  leav^e  it  to  the  discretion  of  the  Associa- 
tion to  continue  that  committee  or  appoint  a  new  one  to  for- 
mulate the  most  economical  plan  for  handling  way-bills  and 
interchange  reports,  as  it  is  a  question  that  will  involve  con- 
siderable work,  and  progress  will  necessarily  be  slow.  It  was 
tliought  best  to  leave  that  out  of  the  committee's  report 

Mr.  Beecham:  1  believe  that  the  better  plan  would  be 
to  proceed  with  the  discussion  of  the  report  and  after  that 
the  committee  may  be  continued,  or  otherwise,  as  may  be 
decided  by  the  Association.  I  would  like  to  make  a  few  re- 
marks in  regard  to  the  interchange  report 

Through  the  kindness  of  Mr.  Edgecomb,  Agent  of  the 
St  L.  ^  S.  F.  K.  R.,  I  have  been  furnished  with  a  tissue 
copy  of  his  interchange  report  for  Jime  9.  This  only  shows 
one  side  of  the  interchange  between  the  Frisco  and  its  con- 
necting lines,  which,  as  I  figure,  are  twelve.  I  am  not  mak- 
ing any  attempt  to  be  correct  in  the  matter,  because  it  will 
be  suihcient  for  my  purpose  to  be  approximately  correct  This 
is  one  side  of  the  interchange  of  the  cars  delivered  by  the 
Frisco  to  its  connections  in  this  Terminal,  June  9,  and  foots 
up  about  400  eai-s  delivered  for  the  day  ending  at  midnight 
>J()\v,  1  want  to  call  your  attention  to  the  fact,  and  want  to 
impress  it  upon  your  minds  that  this  is  only  one  side  of  that 
iuiercliaiiue,  and  that  it  would  require  just  as  much  lohs* 
to  make  up  the  other  side  as  it  has  to  make  up  this  one^ 
and  1  want  to  say  in  that  connection,  that  we  can  adopt 
a  i>lan  here  tliat  will  relieve  the  Frisco  of  making  the  other 
side.  Theie  are  two  ways  in  which  we  might  bring  about 
the  adoption  of  a  Idank  here.  In  the  first  place,  it  does  not 
make  any  ditrerence  whether  you  use  that  blank  or  this  blank. 
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jou  will  be  obliged  U>  use  the  interchange  slip  as  a  founda- 
tion or  data  from  which  to  compile  this  report  This  report 
we  must  give  to  the  car  service  department  and  the  inter- 
change slip  which  is  now  in  use,  and  they  must  be  signed 
by  the  agents  of  both  roads.  Now,  if  we  use  the  inter- 
change slip,  and  use  it  in  tlie  manner  in  which  it  was 
designed  to  be  usovl,  we  could  adopt  a  plan  allowing  each 
road  to  make  a  report  of  cars  delivered  only.  The  cars  deliv- 
ered by  one  road  would  be  the  cars  received  by  another.  I 
have  transferred  a  few  cars  from  this  tissue  to  give  you  a 
sample  of  the  interchange  slip.  I  am  talking  now  for  the 
benefit  of  the  committee  which  I  suppose  \vill  investigate  the 
matter.  I  have  on  this  sheet  a  report  showing  cars  and  en- 
gines delivered  by  the  Frisco  to  the  St  Paul  at  Kansas 
City  from  12  a.  m.  to  12:01  p.  m.,  June  9th.  One  side 
shows  Frisco,  date,  car  numbers  and  disposition.  On  the 
other  side  it  shows  nimibers  and  initials  of  foreign  cars  de- 
livered by  the  Frisco  to  the  St  Paul,  the  numbers,  initials, 
disposition,  loads,  empties,  etc.,  being  given.  The  plan  is 
to  have  a  messenger  who  will  go  to  the  different  agents  at 
a  given  time,  gather  up  these  reports  and  take  them  and 
distribute  them  where  tiey  properly  belong.  The  carbon  of 
this  report  going  to  the  St.  Paul,  the  Frisco  retaining  the 
original,  and  so  it  would  be  worked  throughout  the  entire 
Terminal.  When  the  reports  are  all  made  up  they  are  ex- 
amined by  the  agents  and  are  certified  to  as  being  correct 
and  then  forwarded  to  the  Car  Service  Departments.  There 
will  be  no  such  work  as  reporting  cars  received.  You  will 
get  rid  of  that  work,  and  you  will  only  report  oars  delivered. 
It  occurs  to  me  that  this  will  save  a  good  deal  of  labor  and 
expense.      This  report  was  furnished   me  by  Mr.   Edgecomb. 

There  is  another  way  in  which  this  report  might  be  made. 
All  of  the  interchange  slips  might  be  gathered  up  by  the 
messenger  and  taken  to  the  Car  Service  rooms  and  compiled 
by  one  or  two  persons,  or  the  Committee  could  determine 
just  where  these  reports  would  be  compiled  if  we  adopt  that 
plan. 
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Assuming  that  this  method  was  under  the  charge  of  Mr. 
Garrigues,  under  his  supervision  a  man  could  make  these 
reports  out  for  all  of  us  and  send  the  car  slips  back  to  the 
agents  where  they  belong.  He  could  send  them  just  as  often 
as  necessary.  If  it  should  happen  in  some  special  cases  where 
the  agent  of  any  one  line  would  require  inmiediate  informa- 
tion, he  could  telephone  to  Mr.  Garrigues  for  it^ 

I  strongly  recommend  the  use  of  a  uniform  blank  on  the 
different  roads,  and  it  to  contain  only  cars  delivered. 

Mr.  Clark:  I  will  say  for  the  Burlington,  we  had  our 
fill  of  different  interchange  blanks  at  the  different  points. 
In  July,  1902,  I  was  inveigled  into  the  theory  that  it  would 
meet  with  all  our  requirements.  I  would  be  glad  to  show  you 
what  is  left  of  one  day's  business.  They  came  in  all  shapes, 
s-izes,  kinds  and  colors,  some  showing  cars  delivered,  some 
received.  So  far  as  any  one  blank  is  concerned,  each  road 
should  make  blanks  to  suit  their  conditions.  It  seems  to  me 
that  there  is  only  one  thing  to  do — carry  out  the  resolution 
of  this  oonimittee.  It  seems  to  me  that  with  each  cut  of  cars 
the  bills  should  he  sent  with  the  cars  and  receipted  for.  Do 
not  wait  until  t<»nu>rrow  or  next  week  to  make  delivery  re- 
ceipts. Send  it  with  each  cut  of  c^rs.  You  can  check  up 
immediately,  or  you  can  check  up  five  minutes  afterwards,  or 
y(ui  c^ni  check  up  ju^^t  as  soon  as  it  is  practicable  to  do  so. 

Mr.  Beecham:  Simply  take  tlie  American  Railway  As- 
socnatiou  blank  and  mark  it  *'Cars  Delivered."  Make  it  in 
duplicate  and  the  deliveries  of  one  road  answer  for  tiie  re- 
ceipts of  another.  The  American  Railway  Association  does 
not  make  this  blank  compulsory,  but  they  make  tiese  t\vo 
reports  c()nii)iils<>rv.  I  think  it  is  a  plan  wherein  a  great 
savinir  (Mnild  be  (effected.  It  would  reduce  tlie  labor  50  per 
ci'iit.  and  we  would  be  willing-  to  accept  it  in  that  light 

^Ir.  Clark:  You  could  have  your  agent  report  to  you 
in  any  way  that  you  sec  fit.  If  you  wanted  him  to  send  in 
a  slij)  with  each  cut  of  cars^  he  could  do  that 

Mr.    Heechaiu:      1  am  afraid  you  do  not  follow  my  idea, 
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ilr.  CJarif.  I  insist  upon  an  interchange  slip  being  made 
up  onoe  in  twenty-four  hoursw  We  could  simply  require  a 
i^rt  of  the  delivery  of  cars.  There  are  400  cars  in  that 
report,  and  T  would  be  willing  to  take  a  carbon  of  that  report. 

Mr.  Clark:     1  move  you,  Mr.   Chairman,  that  this  com- 

mitte?.  be  continued  with  a  view  of  working  out  a  better  plan 

to  carry  out  the  Per  Diem  Rules  in   regard  to  connections, 

«'id  that  the  blank  of  tJie  American  Railway  Association  be 

adopted  at  Kansas  City. 

Mr.   Beecham:     I  second  the  motion. 

The  motion  was  carried- 


Beport  of  Standing  Committee  on  Interchange  Inspection. 

Mr.  Sharp:     We  went  to  St.  Louis,  and  I  will  call  uj)on 
Mr.  Baker  to  make  a  report  as  to  what  we  found  there. 

Mr.    Baker:     We   found    a   good    many   cases   where    bad 

order  loads  were  set  back,  cars  that  could  have  gone  on  with- 

^"11 1    more,  than   two  days'  delay,   were  set  back  and  were  de- 

lavel  from  four  to   seven   days.      They   set  back  everything, 

^'I'C-tlier  real  or  fancied  defects,  evervthing  that  is  bad  order 

^"^^s.  back.     At  St^  Louis  they  are  obliged  t^)  make  some  mod- 

^fioutions  of  the  Rule  in  order  to  get  a  road  to  switch  defect- 

^^^^    cars. 

The  gre^atest  trouble  at  St  T^uis  is  the  set  back  e^rs. 
-Kv^-k^.  little  defect  is  cause  for  set  back,  and  the  cars  have 
^^  g?:»  back  to  East  St.  Tx)uis  for  re]>airs  wliich  delays  them 
^^•^•rii  four  to  seven  days. 

^Ir.  Sharp:  The  St.  Louis  committee  will,  I  think, 
^-^Ice  a  recommendation  for  a  change  in  dieir  rules.  They 
^'^"T^  to  have  a  meeting  to-day  and  make  a  rei>i)rt.  We  ought 
^^  ^vait  to  hear  what  action  is  taken  in  their  meeting  to-day. 
^'^^i*  conunittee  had  a  meeting  and  talked  tlie  matter  over  this 
^<^>rTiing,  and  inasmuch  as  we  have  not  had  any  trouble,  so 
^^^^    as  set  backs  are  concerned,  we  ask  to  defer  our  recommeu- 
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dation  until  we  hear  from  St.  Louis,  and  allow  time  for 
experiments  under  the  rules.  We  believe  it  would  be  the- 
right  thing  to  allow  the  conmiittee  to  work  along,  at  least 
until  after  we  hear  from  St  Louis. 

Chairman:  If  there  are  no  objections,  the  rules  will  be 
printed   as  adopted. 

Secretary:  I  believe  we  are  to  vote  on  Section  2  of  Arti- 
cle 11,  to  provide  for  an  Assistant  Interchange  Inspector  at 
$85.00  per  month. 

The  motion  was  put,  seconded  and  carried. 

Secretary:  We  are  also  to  vote  on  an  amendment  to  Art 
XIV,  U)  read  Uiirty  days'  notice  before  withdrawal,  instead 
of  ninety. 

The  motion  was  put,  seconded  and  carried. 

New  Business. 

ilr.  Trapnell:  I  would  like  to  know  how  we  are  going 
to  know  what  to  charge  for  transferring  and  repairs  under 
the  new  rules  ?  If  one  road  can  do  for  one  dollar  what  it 
would  cost  another  five  to  do,  ought  that  road  to  charge 
more  than  tlie  one  dollar  ?  Or,  if  it  costs  our  road  five  dollars 
to  do  what  -it  would  cost  another  one  dollar  to  do,  are  we 
going  to  charge  live  i 

Mr.  Davis:  We  wouldn't  transfer  a  load  for  one  dol- 
lar that  would  cost  somebody  else  ten.  I  think  it  would  be 
well  to  let  the  road  doing  the  transferring  or  repairing  take 
care  of  the  price  and  base  it  upon  what  the  labor  costs  to 
make  such  transfer  or  repairs. 

]\Ir.  Isitt:  We  could  not  make  a  schedule,  as  the  gen- 
eral condition  of  the  cars  and  contents  would  have  to  be  taken 

into  consideration. 

Mr.  Cumniings:  I  do  not  feel  that  we  could  fix  a  sched- 
ule for  the  cost  of  repairing  or  transferring.     If  the  receiving 
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line  is  going  to  make  a  request  for  transfer  of  the  delivering 
line,  let  them  ask  what  it  is  going  to  cost  the  delivering  line 
to  make  such  transfer  and  arrange  it  between  themselves  as 
10  who  shall  do  the  work  and  at  what  price. 

Adjourned.     Date  of  next  Regular  Meeting,   July  llth, 

1904. 

J.  W.  MuLHEBN,  B.  H.   Gabriotjes, 

Vice-President*  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Coatral  Astoclatioa  of  Rollrood  Officers. 

Loalsville  Division,  was   heUi  at  the  (Mhoa  of  the  Sccttitary,  Roem  70a, 

Columbia  Balldlng.  Louisville.  Kj„  Wtmrndmy,  Jnao  the  15th.  1904. 


Both  President  and  Vice-President  being  absent,  the  Sec- 
retary called  die*  meeting  to  order  at  2:20  p.  m.,  and  Mr. 
B.  C\  Miliier  was  duly  elected  President  pro  tern. 

The  roll  call  showed  the  following  representation: 

B.  &  O.  S-W.  R  R W.  B.  Poland Superintendent 

B.  &  O.  S.  W.  R.  R....  J.   C.   Haooerty Trainmaster. 

B.  &  O.  S.  AV.  R.  R. .  . .  E.  M.  Gordon, Local  Fr't  Agt 

C.  &  O.  Ry M.  L.   Akers,.  . .  .Sup't  Terminals. 

C.  C.  C.  &  St.  L.  Ry M.   L.   Akers, Sup't  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannox, Local  Fr't  Ag't 

T.  C.  R.  R Not  represented. 

L-  &  N.  R.  R Not  represented. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry Not  represented. 

Southern  Ry B.   C.   Milner, Superintendent 

K.  ct  I.  B.  &  R.  R.  Co. .  . .  W.  M.  Mitchell, Manager. 
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Yisitor:  Mr.  L.  H.  Kellogg,  Special  Claim  Agent  of  the 
B.  &  0.  S-W.  R.  R 

It  was  moved  by  Mr.  Mitchell  and  seconded  by  Mr.  Hag- 
gertj  that  the  reading  of  the  minutes  of  the  previous  meeting 
be  dispensed  with,  to  stand  approved  as  printed. 

There  being  no  objection  it  was  so  ordered. 


TTnfiniBhed  Businets. 

The  Secretary  stated  that  the  instructions  received  by  him 
at  the  last  meeting  regarding  the  installation  of  the  storage 
riilo  at  New  Albany,  had  been  complied  with,  and  the  nile 
l>^^c2aine  eifeotive  (June  1st,  1904)  as  provided  at  that  meeting. 


Beading  of  Correspondence. 

The  Secretary  read  a  letter  from  Mr.  J.  Rotlisehild,  Sec- 
i!^ta.T-T  of  the  St.  Louis  Division  Central  Association,  request- 
ing: advice  as  to  tlie  number  of  members  who  expected  to  attend 
^^    Annual  Meeting  at  St  Louis  from  this  Division. 

XJpon  canvassing  the  members  present  it  was  found  that 
tour  of  them  intended  to  attend  this  meeting,  and  the  Secre- 
^^y    was  instructed  to  advise  Mr.   Rothschild   to  this  effect 


Beport  of  Committees. 

Xone. 

New  Business. 

^r.  Akers  moved  that  the  meetings  of  the  Louisville  Di- 
^sion  of  the  Central  Association  of  Railroad  Officers  be  omit- 
^^  for  the  months  of  July,   x\ugust  and   September,  imless 
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there  should  be  some  important  business  requiring  a  meeting, 
in  which  event  the  Secretary  is  instructed  to  call  a  meeting. 

Motion  seconded  by  Mr.  Poland. 

A  discussion  followed  in  which  Mr.  Mitchell  seriously  ob- 
jected to  this  procedure,  and  Mr.  Akers,  witfi  the  consent  of 
the  seconder  of  his  motion,  amended  it  to  read  July  and  August 
instead  of  July,  August  and  September,  and  the  vote  on  the 
amended  motion,  duly  seconded  by  Mr.  Poland,  is  as  follows: 

B.  &  O.  S-W.  K.  R     Yes, 

C.  &  O.  Ry.     Yes. 

C.  C.  C.  &  St  L.  Ey.    Yes. 
C.  I.  &  L.  Ey.     Yes. 
I.  C.  E.  R     ifot  represented. 
L.  &  N.  E.  E.     Xot  represented. 
'    L.   H.   &  St.   L.   Ey.     Not  represented. 
P.  C.  C.  &  St.  L.  Ey.     Not  represented. 
Southern  Ey.     Yes. 
K.  &  I.  B.  &  R  R  Co.     No. 
Totals:     Yeas  5.     Nos  1. 

The  Chair  declared  the  motion  carried. 

The  Secretary  read  the  proceedings  of  a  meeting  of  the 
Presidents  and  Secretaries  of  the  different  Divisions  of  the 
Central  Association  held  at  Cincinnati,  on  May  18,  for  the  pur- 
pose of  preparing  reports  on  the  subjects  of  Uniformity  in 
Storage  of  Less  Than  Carload  Warehouse  Freight^  Uniformity 
of  Switching  Charge  and  Uniformity  in  Car  Service  Matters, 
to  be  submitted  for  consideration  at  the  Annual  Meeting  in 
June,   at  St.    Louis. 

After  discussion  it  was  moved  by  Mr.  Poland,  and  second- 
ed, that  a  copy  of  the  proceedings  just  read  be  distributed 
to  all  members  of  this  Association  for  their  inmiediate  con- 
sideration. 

Mr.  Akers  statc^d  tJiat  the  rules  proposed  in  tho  report 
formulated  in  these  proceedings  were  somewhat  in  conflict 
with  the  Louisville  Rule,  inasmuch  as  it  did  not  stipulate  that 
the  freight  should  be  sent  to  a  public  licensed  warehouse  at 


f 
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the  risk  and  expense  of  the  owner,  and  that  agents  would  be 
plaoed  in  a  position  to  discriminate  in  favor  of  certain  ship- 
pers which  he  did  not  believe  was  right,  and  which  the  rule 
at  this  point  prohibited. 

It  was  immediately  moved  by  Mr.  Mitchell  and  seconded 

fry  ^Ir.  O'Bannon  that  this  document  be  handed  to  Mr.  Akers, 

^   a  representative  of  this  Association,  to  be  used,  so  far  as 

in   his  judgment  he  could  use  it  to  accord  with  the  practices 

of  this  terminal,  and  in  accordance  with  good  railroading. 

There  being  no  further  business  the  meeting  was  duly  ad- 
joni-iied  at  3:00  p.  m. 

fi.     C  MlLNER^  J.   C.   LOOMIS, 

President  pro  tem.  Secretary. 
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DETROIT  DIVISION. 


Detroit,    Mich.,    June   10,    1904. 
tfr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,   Ohio. 
Dear  Sir:     Tliere  was  no  quorum  of  the  Detroit  Division 
►f  the  Superintendents'  Association. 

Yours  truly, 

E.  S.  Maxwelt.^ 

Manager. 
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DENVER  DIVISION. 


Proceedings  of  the  Regalar  Monthly  Meeting  of  the  Denver  Division, 

Centrel  Association  of  Railroad  Officers,  held  In  Room  No.  19 

Union  Depot.  Denver,  Friday,  Jane  loth,  1904. 


The  representation  was  as  follows : 

A.  T.  &  S.  F.  Ry C.   H.   Bristol Superintendent 

B.  &  M.  R  R F.  Harris, Ass't  Sup't 

R.   Ballance Gen'l  Foreman. 

Wm    Hansom  . .  Gen.   Car  Foreman 

Colo.  &  Southern  Ry C.  E.  Carson, Superintendent 

H.  A.  Johnson  .  .Gen'l  Fr't  Agent 
A.  L.  SxuDER.Supt  Motive  Power. 
W.  E.  McGraw  ..Sup't  Terminals. 

W.  S.  Melton,    Car  Acc't 

J.  E.  Rathbone  ....  Trainmaster. 
W.  G.  Glenn Agent,  Denver. 

C.  R.  I.  &  P.  Ry A.  T.  Abbott, Superintendent 

A.  B.  Warner.. Division  Engineer. 
Colo.  Midland  Ry ^ot  represented. 
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D.  &  R  G.  R  R H.  F.  Pabke, Sup't  Car  Ser. 

Fred  Wild,  Jr... Gen.  Frt  Agent 
J.  A.  Byron Agent,  Denver. 

ilissouri  Pacific  Ry Xot  represented. 

riii<;i!  r!i»ilif  K.  K.   ...    J.   A.   Turtle  ...  Master  Mechania 

In  the  absence  of  the  President,  Mr.  C.  E.  Carson,  Vice- 
President,  called  the  meeting  to  order  at  2:00  p.  m. 

The  Chairman:  There  is  a  quorum  present,  gentlemen, 
and  we  will  proceed  to  business.  If  no  objections,  the  minutes, 
as  printed,  will  stand  approved. 

TJnfiniBhed  Business. 

The  Chairman:  We  have  on  the  list  as  unfinished  busi- 
ness, first  the  proposed  change  in  switching  rate  from  car 
basis  to  tonnage  basis.  That  has  been  under  discussion  for 
several  months  past.  Is  the  committee  ready  to  make  final 
report  on  this  question  ? 

I  find  Mr.  Cook,  of  the  Santa  Fe,  was  Chairman  of  that 
committee,  and  he  is  absent  Mr.  Johnson  was  also  on  that 
committee,  and  we  have  advice  that  he  will  be  here  in  a  short 
time.  If  no  objections  we  will  pass  this  subject  until  !^fr. 
Johnson  arrives. 

Grain  Doors. 

The  Chairman:  The  next  is  the  question  of  grain  doors. 
Mr.  Ferris,  of  the  Union  Pacific,  is  Chairman  of  that  commitr 
tee,  and  is  not  here  to-day  on  account  of  a  washout 

Mr.  Parke:  I  move  that  the  committee  be  granted  more 
time. 

Mr.  Harris:     I  second  the  motion. 
Carried. 


56(5  — 


Formation  of  a  Joint  Car  Interchange  Bureau. 

The  Chairman:  This  question  of  interchanging  bad  order 
cars  at  Denver  has  been  up  for  two  or  three  meetings,  and  it 
was  decided  at  the  last  meeting  that  it  would  be  held  over  until 
this  meeting  when  representatives  from  the  Mechanical  De- 
partment of  the  different  lines  would  be  here.  This  question, 
I  notice  from  the  proceedings,  is  still  up  at  Kansas  City  and 
has  not  as  yet  been  settled.  They  are  arguing  over  the  rules 
that  were  adopted  by  St  Louis,  effective  December  1st,  1903. 
The  principal  difference  betw^een  the  rules  in  effect  at  Kansas 
City  and  those  now  in  effect  at  St  Louis  is  that  the  delivering 
line  pays  for  the  cost  of  the  transfer  instead  of  the  receiving 
line,  and  Kansas  City  does  not  wish  to  change  the  rule  which 
ap])cars  in  their  last  month's  minutes. 

At  our  last  meeting  it  was  decided  that  we  would  continue 
to  receive  loaded  cars  regardless  of  the  condition  until  this 
meeting;  that  is,  loaded  cars  should  not  be  set  back  on  account 
of  being  bad  order,  and  tliis  is  the  practice  at  the  present  time. 

Mr.  Harris:  ^Ir.  President,  on  behalf  of  the  Burlington 
1  wish  to  say  that  we  i)refer  tlie  St^  Louis  arrangement,  under 
which  a  loaded  car  in  bad  order  is  accepted  by  the  receiving 
line,  transferred,  if  necessary,  the  expense  for  same,  together 
with  three  days'  per  diem  to  be  charged  back  to  the  delivering 
line.  We  have  tried  the  present  practice  for  thirty  ^days, 
and  while  we  voted  against  it  and  were  in  the  minority,  \ve 
were  willing  to  abide  by  the  decision  of  the  majority  and  have 
given  the  niiitter  thirty  days'  trial,  and  it  is  working  quite  a 
liardshij)  with  our  Company.  We  think  tlie  St  Tx>uis  arrange-  * 
nient  is  ])roferal)lo,  that  is,  cost  of  the  transfer,  together  with  a 
rensonahU^  amount  of  ]x>r  diem,  while  tlie  receiving  line  is 
ol)lio(»(l  to  hold  the  car  during  the  transfer,  to  be  charged 
back   t^)  the  delivering  road. 

The  diainnan:  Don't  you  think,  Mr.  Harris,  under  a 
nil(^  of  that  kind  that  it  gives  an  o]>j>ortunity  for  the  receiving 
line  to  n^ject  cars  for  other  i-easons  tJian  Ix'ing  in  bad  order? 
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^r.  Harris:  I  can  see  that  there  might  be  an  opportunity 
for  rather  sharp  practice,  but  I  certainly  say,  on  behalf  of  our 
line,  that  we  are  not  organized  to  transfer,  and  very  much 
dislike  to  make  any  transfers. 

The  Chairman :  A  road  that  has  plenty  of  cars,  of  course, 
does  not  care  to  haul  foreign  cars,  and  will  transfer  a  car  on 
every  possible  pretext  as  a  matter  of  economy,  and  very  fre- 
quently will  delay  a  load  that  has  been  accepted  by  some  other 
road.  J  ^    j 

Mr.  Harris:  Mr.  Chairman,  I  think  that  the  Joint  Car 
Inspector  would  be  in  position  to  prevent  any  sharp  prac- 
tice, because  his  judgment  would  determine,  as  the  car  passed 
the  transfer,  whether  the  oar  was  in  condition  as  to  really 
<^all  for  transfer. 

The  Chairman:  Under  the  St.  Louis  rule  they  ODly  have 
^^^  joint  car  inspector  and  two  or  three  clerks.  He  cannot  pass 
^^    it.    It  has  all  got  to  be  left  with  some  inspector. 

^         ilr.  Harris:     I  differ  with  you.     How  many  cars  would 
^^     transferred  a  month  under  this  rule,  approximately  ? 

The  Chairman:     I  do  not  know. 

Mr.  Harris:     How  many  did  your  Company  transfer  last 
'^^:nth? 

The  Chairman:     One. 

Mr.  Harris:     We  transferred  eighteen. 

The  Chairman :     Who  did  you  get  your  eighteen  cars  from, 


Xt: 


Harris  ? 


Mr.  Harris:     Eleven  from  the  D.  &  R.  G. ;  five  from  the 
•     ^'  S. ;  two  from  the  Union  Pacific 

The  Chairman:  What  kind  of  cars  were  tliose  from  the 
^  ^  •  AS.  Were  they  C.  &  S.  cars,  or  were  some  of  them.  Bur- 
^^Stoncars? 

Mr.   Harris:     All  C.   &  S.  cars  loaded  with  coal,  and  it 
^^^^^t  us  ten  cents  a  ton  to  transfer  it.     I  said  all  C.  &  S.  ears. 
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I  should  have  said  that  there  was  one  U.  R.  T.,  wLidi  wa 
not  loaded  with  ooaL 

Mr.  Parke:  Mr.  Harris,  may  I  ask  you  if  it  was  oon 
mercial  or  company  coal  ? 

Mr.  Harris:  I  could  not  tell  you  from  this  record  I  ha\ 
here.     The  per  diem  on  these  oars  alone  amounted  to  $11. 8( 

The  Chairman:  I  believe  in  billing  back  the  per  dien 
Three  days  is  allowed  at  St  Louis. 

^^^lat  is  Uie  pleasure  of  this  division  in  regard  to  this  ma 
teri  We  might  consider  it  separately,  the  question  of  cost  c 
transfer  and  the  per  diem,  from  the  other  feature  of  bad  orde] 

Mr.  Bristol:  So  far  as  the  joint  line  is  concerned,  o 
the  Santa  Fe,  I  would  say  that  the  present  arrangement,  a< 
cording  to  our  last  agreement  here,  is  working  very  satii 
factorily  with  us.  We  have  not  found  any  reason  to  con 
plain  or  object;  that  is,  to  transfer  at  our  own  expense,  ba 
order  loads,  or  loads  in  bad  order  cars,  and  set  them  back  in  th 
condition  receive<:l,  or  if  we  accept  them  and  run  them  throng 
with  minor  defects,  to  card  the  defects  against  the  deliveriu 
road. 

Mr.  Turtle:  Mr.  Chairman,  the  Union  Pacific  have  nc 
transferred  any  more  loads  under  the  new  arrangement  tha 
they  did  under  the  old  method.  In  fact,  have  transferred  n 
more  cars  than  tlie  C.  &  S.  have,  that  is  one  car. 

Mr.  Turtle:  We  have  received  quite  a  number  of  cai 
under  load  with  defects,  but  have  made  repairs  in  preferene 
to  transferring  the  load.  We  put  new  sills  under  a  car  las 
week  in  preference  to  transferring  it 

ilr.    Harris:     A  car  of  lumber  from  the  Union   Pacifi 

cost  $8.75  to  transfer  it, 

^Ir.  Turtle:     Was  it  necessary  to  transfer  the  load? 

^Ir.  Harris:     Yes,  sir. 

Tlie  Chairman:     What  has  been  your  experience,  Mr.  Ab 

lH)tt   '( 


/ 
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Mr.  Abbott:     We  are  in  favor  of  letting  the  present  ar- 
rangement stand. 

The  Chairman:  That  is,  as  a  general  proposition  at  all 
points?  c 

Mr.  Abbott:    Yes,  sir. 

The  Chairman:     How  about  the  Rio  Grande,  Mr.  Parke? 

Mr.  Parke:  We  are  getting  a  little  the  worst  of  it  at  Den- 
ver, but  are  willing  to  continue  it.  Mr.  Bristol  says  it  is 
^working  all  right  at  Pueblo. 

Mr.  Harris:     How  do  you  get  the  worst  of  it  at  Denver? 

Mr.  Parke:  Transferring  cars.  We  received  oars  from 
every  road  that  comes  in  here. 

Mr.  Harris:     How  many  cars  did  you  transfer? 
Mr.    Parke:     Transferred    twenty-one.      If    the    circum- 
stances had  been  different  and  we  needed  foreign  cars  down 
the  line,  possibly  we  would  not  have  transferred  so  many. 
Mr.  Harris:     Did  you  transfer  twenty-one  bad  order? 
Mr.  Parke:     Yes,  sir. 

The  Chairman:  I  would  like  to  hear  from  Mr.  Studer. 
lie  has  had  a  great  deal  of  experience  in  the  Car  Department, 
a.nd  is  Superintendent  Motive  Power  of  the  Colorado  &  South- 
ern, in  regard  to  the  matter  as  a  general  proposition. 

Mr.  Studer:  Well,  as  I  understand  it,  we  are  receiving 
i-ight  now  all  bad  order  cars  under  load.  Those  that  are  not 
safe  to  handle  we  transfer. 

The  Chairman :     Yes,  sir,  and  I  will  say  for  your  informa- 
tion, Mr.  Studer,  that  the  idea  is  whether  we  shall  continue 
the  present  arrangement,  or  make  some  other  arrangement  that 
may  be  considered  more  satisfactory.     It  might  be  well  for 
us  to  wait  a  little  longer  until  we  see  what  action  they  are  going 
to  take  at  Kansas  City,  because  it  would  hardly  be  fair  for  the 
Rock  Island  and  Santa  Fe  to  pay  for  the  transferring  of  a 
car  at  Kansas  City,  or  some  eastern  point,  bring  it  to  Colorado, 
deliver  it  to  the  Colorado  &  Soutliem  and  pay  for  the  trans- 
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ferring  of  it  again.  That  is,  the  rules  should  be  uniform  all 
over  the  country.  The  practice  at  SL  Louis  was  a  new  depar- 
ture from  the  practice  that  has  existed  around  in  the  middle 
states  within  tlie  past  few  years,  to  my  personal  knowledge^ 

Mr.  Parke:  Several  of  the  members  are  not  here*  I  do 
not  understand  why  it  was  brought  up.  What  was  the  reason 
for  bringing  it  up  again  ? 

The  Cliairman :     It  was  carried  over  from  the  last  meeting. 

ilr.  Parke:  Simply  because  there  was  a  misunderstand- 
ing about  the  interpretation  of  Mr.  Ferris'  resolution.  I  think 
^ve  should  postpone  it  until  Mr.  Ferris  is  here  to  give  us  a  clear 
understanding  about  it 

The  Chairman :  I  do  not  think  we  could  take  final  action 
on  it  today,  and  think  tliat  the  matter  probably  ought  to  be 
referred  to  a  committee  for  investigation  and  report  There 
is  nothing  said  of  these  rules  about  per  diem,  and  this  should 
be  covered. 

ilr.  Harris:  Under  that  rule  has  any  line  got  the  privi- 
lege of  making  any  repairs?     It  mentions  only  minor  repairs. 

The  Chairman :  Yes,  sir,  they  could  make  any  repairs 
that  they  want  to. 

Mr.  Studer:  There  is  a  point  I  would  like  to  bring  to 
your  attention  in  this  matter.  Take  for  instance,  a  bad  order 
car  which  is  unsafe  to  handle.  \Vhen  it  goes  over  thp  transfer 
the  Joint  In^il>ector  will  make  a  record  of  the  damage  to  the 
car.  While  switching  it  around  they  may  pull  a  draw  bar 
out,  or  do  other  damage  in  addition  to  that  when  it  was 
received.  That  makes  us  responsible  for  the  damage  that  was 
done  while  on  our  line,  because  it  was  not  in  the  same  con- 
dition as  when  we  received  it. 

Mv.  Turtle:  Mr.  Studer,  the  Joint  Inspector  v/ill  card 
that  car  l"<»r  the  damages  when  it  first  goes  dirough  inspection. 
If  it  (v>iii(\<  hack  with  additional  damages  not  shown  on  in- 
six'(t<»r's  card  ho  will  card  on  the  road  responsible  for  the 
additional   dania^. 
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Mr.  Parke:  Wouldn't  that  come  under  the  M.  C  B. 
Jlules  ? 

Mr.  Studer:  Yes,  sir.  But  there  is  a  question  in  M.  C.  B. 
IRules  as  to  railroad  responsibility  and  owners'  responsibility. 
The  car  may  come  to  us  from  the  U.  P.  with  owner's  respon- 
sibility. We  get  it  into  our  hands  and  put  on  additional 
damage.  The  result  is  that  we  are  responsible  for  the  whole 
damage. 

Mr.  Turtle :  I  think,  Mr.  Studer,  that  the  Joint  Inspector 
"would  make  a  book  record  of  all  damage  that  existed  where 
the  owner  is  responsible,  and  if  the  car  had  any  additional 
damages  over  what  his  book  record  would  show,  he  would 
card  on  the  road  responsible  for  that  additional  damage. 

Mr.  Studer:  There  is  one  thing  that  would  stop  a  whole 
lot  of  transferring,  and  that  is  for  the  Mechanical  Department 
themselves  to  see  that  a  car  is  all  right  before  it  is  put  on  the 
transfer.  To  get  our  men  to  understand  before  a  car  is  put  on 
the  transfer  that  they  must  know  it  is  passable.  That  would 
also  save  a  great  deal  of  delay  to  loads.  If  we  can  get  our 
IMechanical  Department  in  a  general  way  to  follow  up  that 
plan  there  would  be  less  transferring  of  loads  and  lees  delay  to 
loads. 

The  Chairman:  It  has  been  found  in  practice  that  that 
is  a  very  difficult  thing  to  do,  because  when  a  car  arrives  in  a 
train  it  is  inspected.  Then,  under  the  rules  at  both  Kansas 
City  and  St.  Louis  that  car  is  not  insj)ected  again  until  it 
Teaches  the  inspector  of  the  receiving  line.  It  has  gone  clear 
through  a  terminal,  probably  four  or  five  miles,  and  has  been 
banged  aroimd,  switched  and  damaged  so  you  would  not  recog- 
xiize  the  car  w^hen  it  got  in  the  receiving  line's  yard.  The  ques- 
tion is,  after  it  is  switched  around  to  some  remote  part  of  the 
crity,  should  it  be  delivered  or  held  for  repairs  ? 

Mr.  Studer:  The  Joint  Inspector  should  report  every 
case  of  cars  being  delivered  tliat  does  not  pass  iiis|xx,'tion,  then 
"we  should  get  after  our  own  men  for  delivering  that  car.  Of 
course  if  there  is  a  damage  done  to  the  cm-  after  its  first  in- 
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spection,  while  being  handled  by  switchmen,  we  cannot  help 
that.  Again,  if  he  knows  the  defects  were  on  a  car,  and  passes 
it  on  to  the  transfer  and  it  is  set  back,  he  is  the  fellow  we  ought 
to  get  after. 

Mr.  Turtle:  Mr.  Chairman,  if  it  is  in  order  I  would  like 
to  bring  a  matter  up  here  at  this  meeting.  In  the  call  for  this 
meeting  there  is  a  subject,  "Formation  of  a  Joint  Car  Inspec- 
tion Bureau."  Under  the  original  organization  of  the  Denver 
Inspection  Bureau  it  was  composed  of  five  members ;  one  mem- 
ber of  the  Mechanical  Department  of  each  of  the  five  roads. 
At  the  present  time  none  of  those  five  members  are  active  at  all. 
There  is  no  present  head  of  our  joint  inspection.  I  would  like 
to  ask  if  it  is  the  proper  thing  to  api)oint  a  member  from  one 
of  each  of  the  five  roads  composing  the  Joint  Inspection  Bu- 
reau as  an  executive  committee,  so  that  there  will  be  a  head 
that  our  Joint  Inspector  can  look  to. 

The  Chairman:  That  is  a  very  good  suggestion,  gentle- 
men, that  there  should  be  some  head  of  that  organization. 
Isnt  there  an  Executive  Committee? 

^Ir.  Turtle:  No,  sir,  not  at  the  present  time,  that  I  can 
learn.  These  offices  have  just  elapsed,  and  no  successors  have 
l>een  appointed.  The  appointment  should  not  be  made  by 
in<lividuals,  but  by  the  different  roads.  Each  road  should 
apiK)int  its  own  member.  It  says  in  the  rules  that  there  shall 
be  one  member  from  each  road  composing  the  Association. 
The  member  shall  be  from  the  Mechanical  Department  It 
is  very  necessary  to  do  this,  I  think,  as  under  this  new  ar- 
rangement there  is  quite  a  number  of  details  that  should  be 
attended  to  that  the  Joint  Inspector  does  not  feel  at  liberty 
to  liandle.  I  Jiave  talked  with  him  regarding  the  matter  my- 
self, and  he  feels  that  this  office  should  be  filled,  so  that  we 
can  get  together  and  arrange  all  these  minor  details,  that  he 
may  earrv  ont  instnictions  in  accordance  with  the  M.  C.  B. 
Rules. 

Tlio  Chairman :  Gentlemen,  if  there  are  no  objections, 
we  will  go  hack  to  the  first  order  of  busines,  in  order  to  let 
Mr.   Johnson  go. 
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Mr.  Park:  Mr.  President,  I  move  we  postpone  the  sub- 
ject of  transferring  cars  until  the  next  meeting,  on  account 
of  Mr.  Ferris,  chairman  of  the  committee,  being  absent^  as 
I  do  not  think  we  could  take  any  action  that  would  be  satis- 
factory. 

Mr.  Harris:  I  had  thought  that  we  should  discuss  it 
and  get  ready  to  settle  the  question.  Let  me  ask  that  amend- 
ment be  made  to  that  motion  that  a  committee  be  appointed 
to  report  at  the  next  meeting. 

The  Chairman:     A  committee  of  how  many? 

Mr.  Harris:  To  consist  of  members  of  this  Association 
and  the  Mechanical  Department 

The  Chairman:  It  has  been  suggested  that  the  represen- 
tatives from  the  Mechanical  Department  from  the  lines  that 
originally  got  up  this  agreement  be  notified  to  have  a  meet- 
ing with  members  of  this  Asociation,  and  thresh  out  some  rules 
tihat  would  be  satisfactory. 

A  month  is  a  long  time  to  wait;  then  it  would  take  an- 
other month  to  definitely  settle  the  matter.  If  we  could  get 
ixp  a  set  of  rules  and  have  them  enforced  at  the  next  meet- 
ing, I  think  that  would  be  much  more  satisfactory. 

^Ir.  Harris:  Suppose  we  appoint  a  committee  and  let 
tliem  go  into  this  matter  as  fully  as  they  can  and  report  by 
lotter,  and  come  prepared  to  take  some  action  at  the  next 
meeting. 

Mr.  Turtle:     I  think  that  would  be  better,  Mr.  Carson. 

The  Chairman:  Is  there  a  second  to  the  amendment  that 
a  committee  of  five  be  apj>ointed  to  meet  with  the  Mechanical 
T^partraent  of  the  various  lines  interested  at  Denver  and 
I^ueblo? 

Seconded. 

The  Chairman:     All  in  favor  of  the  amendment  as  stated 
will  say  aye;  contrary,  no. 
Carried. 
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Ihe  Chainiian:     That  disposes  of  the  original  motion. 

The  Chairman:  Does  this  motion  carry  with  it  that  the 
President  name  the  committee? 

Mr.  Harris:     Yes,  sir. 

The  Chairman:  I  will  name  them  later.  If  no  objec- 
tion, we  will  go  back  to  the  first  order  of  business — proposed 
change  of  switching  rate  from  car  basis  to  tonnage  basis.  The 
chairman  of  this  committee  was  Mr.  Cook,  of  the  Santa  Fe. 
Mr.  Johnson  and  Mr.  Wild  were  the  other  members  of  the 
committee. 

Mr.  Johnson:  Mr.  President^  as  I  understand  it,  the 
Denver  &  Rio  Grande,  Union  Pacific  and  Burlington  all  have 
a  tonnage  basis,  and  the  Santa  Fe  should  also  assess  switch- 
ing charges  on  a  tonnage  basis.  We  (the  C.  &  S.)  also  have 
the  tonnage  basis. 

Mr.  Bristol:    I  think  the  Santa  Fe  is  willing  to  agree  to  it 

Mr.  Johnson:  If  tliey  don't  want  to  do  it,  I  do  not  know 
why  we  should  worry  ourselves. 

Mr.  Bristol:     They  are  doing  it  now. 

Mr.  Johnson :  Do  you  mean  to  say  that  the  Santa  Fe  are 
now  assessing  switching  charges  on  a  tonnage  basis? 

Mr.   Bristol:     YcvS,  sir. 

Mr.  John.s<^>n:  Mr.  President,  I  do  not  know  why  we 
should  not  cancel  this  subject. 

The  Chainnan:  Will  some  one  offer  a  resolution  to  can- 
cel  it^ 

M  r.  Johnson :  We  have  all  got  it  on  a  tonnage  basis.  The 
Diilv  <litfcren(v  is,  the  Santa  Fe  is  not  quite  as  high  as  the 

^mIhm-s. 

The  diairnian:  If  there  is  a  motion  to  drop  the  matter, 
1    won  hi  ho  <»la(l  to  put  it. 

Mr.  Parke:  .Mr.  President,  as  it  now  develops  that  all 
ihe   lines,  iiieiuhcrs  of  this  Association,  are  assessing  switch- 
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ing  charges  on  a  tannage  basis  instead  of  a  car  basis^  I  make 
the  motion  that  the  question  be  dropped. 

Seconded 

Mr.  Bristol :  I  would  like  to  go  on  record,  Mr.  President^ 
as  saying  that  I  am  not  prepared  to  vote  to  drop  this,  as  it  is  in 
the  hands  of  Mr.  Cook  so  far  as  the  Santa  Fe  is  ooncemed, 
and  there  may  be  matters  in  connection  widi  it  that  he  may 
wish  to  have  discussed  further,  and  I  am  not  in  favor  of  clos- 
ing it  at  the  present  time. 

The  Chairman:  The  motion  has  been  made  and  second- 
ed. All  in  favor  of  the  motion  will  signify  by  saying  aye; 
contrary,  no. 

Carried. 

(The  question  of  formation  of  a  Joint  Car  Interchange 
Bureau  is  again  brought  up  for  disposition.) 

The  Chairman:  Gentlemen,  I  will  appoint  as  a  commit- 
tee from  the  Transportation  Department  to  confer  with  the 
Mechanical  Department  of  the  lines  running  into  Denver,  Mr. 
Ferris,  of  the  Union  Pacific,  chairman;  Mr.  Harris,  of  the 
Burlington;  Mr.  Bristol,  of  the  Santa  Fe;  Mr.  Abbott,  of  the 
Rock  Island,  and  Mr.  Carson,  of  the  C.  &  S.  We  will  en- 
deavor. An  thin  the  next  two  weeks,  to  have  a  meeting  to  for- 
mulate s^>me  kind  of  a  report  to  be  presented  at  tlie  next  meet- 
ing; then  it  will  probably  take  another  month  before  any 
definite  action  can  be  taken.  I  Ix^lieve  tliat  will  dispose  of 
this  question  very  satisfactorily. 

Tlie  Chairman:  I  shall  be  glad  if  some  one  will  make 
a  motion  now  to  have  the  j.resent  arrangement  continued  for 
anotlier  month. 

Mr.  Bristol:  Mr.  President,  I  make  the  motion  that  tlie 
present  arrangement,  namely,  "the  receiving  line  to  accept  all 
loaded  cars  regardless  of  their  condition,  and  if  necessarj-  to 
be  transferred,  the  receiving  line  to  transfer  the  same  at  their 
own  expense  and  return  the  empty  car  to  the  delivering  lino, 
or  if  minor  defect,  the  receiving  line  to  make  repairs  under 


—  666  — 

M.  C.  B.  rules/'  be  continued  until  the  next  meeting,  or  un- 
til such  time  as  this  question  is  disposed  of,  and  it  might  be 
well  to  add  that  this  resolution  does  not  include  passenger 
equipment, 

SecoudeA 

The  Chairman:  All  in  favor  of  the  motion  will  signify 
by  saying  aye;  contrary,  no. 

Carried. 

Uniformity  of  Pay  for  Section  and  Extra  Oangs 
for  Cnrrent  Tear. 

The  Chairman:  The  next  is  uniformity  of  pay  for  sec- 
tion and  extra  gangs  for  the  current  year.  That  was  brought 
up  by  Air.  JDwyer,  of  the  Missouri  Pacific,  at  Pueblo.  He  is 
not  here  today.  Has  any  one  anything  to  say  on  that?  I 
understand  that  Mr.  Warner,  Division  Engineer  of  the  Rock 
Island,  is  here.  We  would  be  glad  to  hear  anything  from  him 
he  has  to  offer  on  the  subject 

^Mr.  Warner:  Mr.  Chairman,  I  do  not  know  that  the 
Kock  Island,  on  the  Colorado  Division,  is  especially  interested 
ill  this  just  now,  as  we  have  no  extra  gangs;  but  the  ques- 
tion of  pay  of  section  men  is  something  which  I  think  will 
demand  the  attention  of  maintenance  of  way  officers  in  the 
near  future.  I  know  that  the  foremen  are  all  organized  on  the 
Colorado  Division,  and  on  part  of  the  division  they  are  quite 
active,  and  there  is  talk  of  making  demands  on  all  railroads 
in  this  territory,  1  understand;  but  as  yet  they  have  taken 
no  aeti(»n  in  that  direction  on  the  Rock  Island.  I  understand 
they  ex]>eet  an  increase  in  the  way  of  foremen  on  sections 
and  an  increase  in  yards.  Also,  that  they  will  ask  for  an 
increase  in  the  pay  of  all  men.  The  Rock  Island  at  present 
is  paying  $1.2.")  \yer  day  on  the  sections  west  of  the  Missouri 
River,  and  we  find  it  very  hard  to  fill  our  sections  and  keep 
onr  gangs  full,  on  account  of  the  fact  that  board  is  high, 
and  half  of  the  roads  in  this  territory  are  using  many  men 
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in  extra  gangs,  and  the  average  laborer  will  not  go  to  work 
on  the  section  if  he  can  strike  an  extra  gang  anywhere,  and 
we  find  it  very  hard  work  to  induce  men  to  work  for  $1.25, 
and  are  only  getting  the  poorest  class  of  men  at  that  price. 
I  would  be  glad  to  hear  from  any  one  here  who  has  an  in- 
terest in  this  matter,  as  to  what  they  are  paying  and  whether 
the  foremen  on  their  lines  are  organized. 

Atr.  Carson:  Speaking  for  the  Colorado  &  Southern,  will 
say  that  I  have  not  heard  of  any  organization  among  the  seo- 
tion  men  or  foremen,  but  it  occurs  to  me  that  if  the  Kock 
Island  are  paying  only  $1.25,  that  they  can  hardly  expect 
to  get  any  but  the  very  poorest  class  of  labor,  and  that  brings 
up  the  question  as  to  economy  of  getting  labor  that  is  so 
cheap.  Men  who  can  not  get  employment  anjrwhere  else,  and 
are  not  able-bodied,  it  does  not  occur  to  me  that  there  is  any 
economy  in  it^.  On  our  line  we  pay  section  men  $1.40  per 
day  and  foremen  from  $55.00  to  $60.00  per  month;  extra 
gang  foremen,  $70.00  per  month.  We  only  have  one  extra 
gang  on  now,  however,  and  that  is  due  to  recent  heavy  rains. 

Mr.  Warner:     What  do  you  pay  extra  gang  laborers? 
Mr.  Carson:     One  dollar  sixty  cents. 
Mr.  Bristol:     What  do  you  pay  in  the  way  of  overtime, 
Mr.   Carson? 

Mr.  Carson :     If  in  the  night,  we  pay  time  and  a  half. 
3fr.   Bristol:     Our  rate  is  the  same;   $1.40  on  sections; 
$55.00  for  foremen  out  on  the  road,  and  $75.00  for  foremen 
in  the  yard.     We  pay  time  and  a  half  if  they  are  called  out  on 
Sunday,  or  after  the  day's  work  is  finished,  but  if  we  work 
them  an  hour  or  two  overtime  in  the  evening  to  complete  some 
work  without  being  relieved,  we  do  not  pay  anything,  that  is, 
we  do  not  pay  time  and  a  half.     Extra  gangs  about  the  same. 
I  would  say  further  that  we  do  not  know  of  any  of  our  men  be- 
longing to   the   Maintenance  of   Way   Union,    although   they 
have   been   thoroughly  worked.      This  man    Skeggs  has  been 
over  our  territory  two  or  three  times,  holding  meetings  with 
the  foremen  and  B.  and  B.  men. 
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The  Chainnan:     AnjtibdBg  else  to  o&ar  on  that?    We  will 
j)afls  that  subject  up  untU  dia  next  mr^trng^  and  go  to  the 

next  order  «f  bu»ixie«e^ 


Discontinuing  the  Practice  of  Colorado  Coal  Companies 
Billing  Coal  From  Miiiea  to  Terminal 
Points  for  Beeonsignment 

The  Chairman:  Mr.  Dwyer,  who  brought  this  up,  is  not 
here  to-day.     If  there  is  nothing  further  on  it  we  will  pass  it 

Mr.  Bristol :  I  move,  Mr.  Presidemt^  that  wie  pass  that 
until  the  next  meeting  and  give  Mr.  Dwyer  a  chance  to  bring 
out  the  point 

Seconded. 

The  Chairman:  All  in  favor  of  the  motion  will  signify 
by  saying  aye;  contrary,  no. 

Carried. 

The  Chairman :  The  next  order  of  business  is  reading  of 
correspondence. 

The  Secretary:  I  have  a  letter  here  from  our  President, 
which  explains  liis  absence,  and  also  contains  some  other  infor- 
mation which  may  W  of  interest  to  the  Association. 

La  Junta,  Colorado,  June  9,  1904. 
Mr.  E.  E.  Hill, 

Secretary,  Denver,  Colorado. 

Dear  Sir:  1  rcirret  to  have  to  advise  that  on  account 
of  some  other  enga^ments  that  cannot  be  postponed,  I  shall 
be  luiable  to  attend  the  meeting  tomorrow. 

The  day  following  our  last  meeting  I  called  on  Mr.  C.  A. 
Parker,  Traffic  ^lanager,  Colorado  Fuel  and  Iron  Company, 
and  talked  with  him  about  having  his  Superintendents,  Messrs. 
Van  Brimer  and  Cornell,  take  membership  in  the  Central 
Association  of  Railroad  Officers,  representing  the  Colorado  & 
Wyoming  Railway.     Mr.  Parker  states  that  when  the  matter 
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was  first  brought  ta  his  attention  he  received  the  idea  that 
it  was  more  of  a  social  organization  than  anything  olse>,  and 
did  not  give  the  matter  the  serious  thought  that  he  would 
have  otherwise  done.  I  explained  to  him  the  purpose  of  the 
organization,  and  believe  that  I  convinced  him  that  it  would 
be  to  the  advantage  of  the  C.  &  W.  Railway  to  have  repre- 
sentation in  this  Association,  and  left  his  ofKce  with  the  im- 
pression that  he  would  authorize  Mr.  Van  Brimer  and  Mr. 
Cornell  to  at  once  become  members  of  our  Association. 

Yours  truly, 

(Signed)     D.  E.  Cain. 

The  Chairman:  We,  of  course,  are  all  very  sorry  that 
our  President  could  not  be  with  us  to-day,  but  are  glad  in- 
deed to  see  that  he  is  so  ably  looking  after  the  interests 
of  our  Association,  and  we  hope  that  at  the  next  meeting 
both  Mr.  Van  Brimer  and  Mr.  Cornell  will  be  in  attendance. 

The  Secretary:  I  have  a  telegram  from  Superintendent 
DwjeTy  of  the  Missouri  Pacific,  and  advice  from  Superinten- 
dent Ferris,  of  the  Union  Pacific,  that  it  will  be  impossible 
for  them  to  attend  the  meeting  to-day,  owing  to  washouts. 
I  also  have  a  letter  from  General  Secretary  Fetter,  reading 
as  follows: 

Cincinnati,  Ohio,  May  20,  1904 
To  All  Secretaries 

Central  Association  of  Railroad  Officers: 

Dear  Sirs:  By  resolution  of  the  General  Association  of 
Railroad  Officers  at  the  July  meeting,  1901,  it  was  ruled  that 
each  division  should  select  a  member  of  the  Executive  Com- 
mittee of  the  Association. 

In  pursuance  of  this  resolution,  will  you  kiudh  advise 
irfB  as  soon  as  possible  the  member  selectejd  by  your  division 
to  serve  for  the  ensuing  year,  so  that  I  may  have  the  list 
in  order  to  report  at  the  next  annual  meeting,  held  at  St. 
Louis,  June  21st  and  22nd? 

Yours  very  truly, 
(Signed)     O.  G.  Fetter, 

Secretary. 


The  Chairman:  What  is  your  pleasure  with  regard  to 
this  i  I  think  it  is  customary  on  the  other  divisions  to  name 
the  President  of  the  division  as  a  member  of  the  Executive 
Committee. 

Mr.  Harris :  If  in  order,  I  move  that  our  President^  Mr. 
D.  E.  Cain,  be  selected  as  the  representative. 

Mr.  Bristol:     I  second  the  motion. 

The  Chairman:  All  in  favor  will  signify  by  saying  aye; 
contrary,  no. 

So  ordered. 

The  Secretary:  I  haven't  anything  else  in  the  way  of 
correspondence. 

The  Chairman :     Xext  will  be  report  of  committees. 

Report  of  Committees. 

The  Chairman:  There  was  a  committee  on  grain  doors, 
of  which  Mr.  Ferris  is  Chairman,  but  he  is  not  here.  There 
was  a  committee  appointed  at  the  last  meeting  consisting  of 
Mr.  Harris,  Mr.  Ferris  and  Mr.  Uwyer,  to  select  a  topic  to  pre- 
sent at  the  St.  Louis  annual  meeting,  to  be  held  there  June  21 
and  22.  Mr.  Harris,  you  are  the  only  member  of  that  com- 
mittee present.     Do  you  know  whether  anything  was   done? 

Mr.  Harris :  1  was  awaiting  the  call  of  the  Chairman  of 
the  committee. 

The  Secretary:  I  had  a  talk  with  the  Chairman  of  that 
committee,  and  his  idea  was  for  Mr.  Carson  to  write  a  paper, 
and  as  he  is  going  to  attend  that  meeting,  he  could  present 
it,  and  1  make  a  motion  to  that  effect 

Seconded  and  carried. 

Mr.  Cai-son:  1  have  heard  that  Chaunoey  Depew  will 
get  on  tlie  train  at  ^'e\v  York  City  and  will  start  to  preparing 
a  \'ery  important  address,  and  by  the  time  he  gets  to  Philadel- 
phia lie  will  have  it  all  prepared.  I  am  not  even  distantly 
related  to  Chauneey  Depew. 


Hew  Busiiiess. 

The  Chairman:  The  next  is  new  business.  Is  there  any- 
thing new  ? 

I  might  say,  before  motion  for  adjournment  is  made,  that 
tiiere  are  several  members  of  the  Transportation  Departments 
that  are  not  here  to-day.  They  ought  to  be  stirred  up,  in 
order  that  we  may  have  a  full  representation  at  these  meet- 
ings, as  they  ought  to  be  interesting  and  profitable  to  all. 

Mr.  Bristol:  I  saw  Mr.  Cain,  Wednesday,  and  I  know 
that  he  was  called  away  on  some  important  business. 

The  Secretary:  I  will  say,  Mr.  Chairman,  that  I  will 
^t  after  all  the  absentees  and  write  them  a  good,  strong 
letter. 

The  Chairman:  If  nothing  further,  motion  for  adjoum- 
:xnent  will  be  in  order. 

Mr.  Abbott:     I  move  that  the  meeting  be  adjourned. 

Seconded. 

Carried: 

E.  E.  HiLL^  C.  E.  Cabson, 

Secretary.  Chairman. 
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OMAHA  DIVISION. 


Proceedlor*  of  the  Regular  Meetlog  of  the  Oaalui  AMOctatlea  of  Railway 

SaperiatendcnU,  bold  at  Uakm  SUtlon.  OaialM.  Neb., 

Wednesday.  June  15*  1904. 


Meeting  called  to  order  at  2  .30  P.  M.  by  Mr.  W.  A.  Deuel^ 
President^  with  the  following  representation: 

C.  &  X.  W.  Ry J.   W.   Doyle Asst.   Supt, 

C.  &  N.  W.  Ry C.   F.   MiLEY Trainmasteo-. 

C.  ^f.  fr  St.  P.  Ry Not  represented. 

C.  G.  W.  Ry Not  represented. 

C.  R.  I.  &  P.  Ry .C.  J.  Wilson Supt  Neb.  Div. 

111.  Cent.  R.  R Y.   S.   James Supt 

Missouri  Pacific  Ry J.  Russell Supt 

Union  Stock  Yards  R.  R..Not  represented. 

Union  Pacific  R.  R W.   A.   Deuel Supt 

Union  Pacific  R.  R Charles  Ware Asst  Supt 

Union  Pacific  R.  K   .  .  .  .R   McNeil Supt   Temimals, 

WaUash  Railroad Richard  Doyle Supt 

Visitor:  Mr.  J.  H.  Daniels,  Traffic  Mgr.  Omaha  Bridge  & 
Tcnniual  Co. 

-Miinites  of  ])revious  meeting  were  read  and  approved. 

S('crct<ary  road  letters  from  members  with  referenoe  to  per- 
iiianont  day  and  hour  of  meeting.  Aftel*  some  talk  on  the  sub- 
jiX't,  tlio  third  Wodiu^day  of  each  month  at  10:00  A.  M.  was 
detenu ined  upon. 
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Mr.  Doyle:  As  this  will  necessitate  a  change  in  Artida  1 
of  our  By-Laws,  I  move  that  the  clause  mentioned  be  amended 
to  read  ''the  third  Wednesday  of  each  month  at  10:00  a.  m. 
at  Omaha,  Xebraska."    Seconded  and  carried. 

Secretary  read  letter  from  Mr.  O.  E.  Stewart,  Supt  C.  B. 
k  Q.  R.  R.,  Creaton,  Iowa,  in  which  he  followed  up  his  former 
PB(|iiest  to  withdraw  from  membership  if  such  had  been  aor 
quired  by  him.  The  opinion  seemed  to  prevail  that  a  letter 
should  be  written  him  convincing  him  that  hei  should  remain 
with  the  Association,  embracing  as  it  does  the  territory  from 
Council  BhifFs  to  South  Omaha,  inasmuch  as  others  of  our 
members  are  similarly  situated  as  to  territory  and  jurisdiction. 


Switching  on  a  Tonnage  Basis. 

Mr.  Deuel:  As  to  Mr.  Wilson's  remark  at  last  meeting 
that  this  matter  was  liable  to  create  a  demand  for  small  cars, 
I  will  say  that,  in  my  opinion,  the  switching  charge  would 
Ije  the  same  whether  for  a  large  or  a  small  car.  I  believe  it 
i?  the  only  fair  way  to  handle  this  switching  business,  it  hav- 
ing he0n  adopted  at  Denver,  Colorado  Springs,  Pueblo,  Trini- 
dad and  other  points.  At  Denver  I  know  it  is  giving  perfect 
satisfaction.  It  is  not  right  to  ask  a  railroad  company  to 
handle  an  80,000  capacity  car  at  the  same  rate  as  a  40,000 
capacity  car.      It  equalizes   the  charge  for  switching. 

Mr.  James:  I  believe  it  is  a  fair  proposition  and  would 
like  to  see  it  adopted  here. 

Mr.  Russell:     I  should  too. 

Mr.  James :  Of  course  it  \nll  affect  us  more  than  any  of  the 
other  lines  for  the  reason  we  handle  Wabash  stuff  from  Coun- 
cil Bluffs  to  South  Omaha. 

Several  other  members  presented  their  views  on  the  ques- 
tion with  the  result  that  the  follo\ring  motion  was  put  and 
carried: 
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Resolved,  That  it  is  the  sense  of  this  meeting  that  switch- 
ing should  be  based  on  so  much  per  ton  instead  of  rate  per 
oar — a  minimum  charge  for  each  car — an  explanation  to  be 
made  of  the  distances,  obstacles  in  the  way  of  grades,  etc., 
to  be  overcome,  etc.,  so  that  other  roads  would  have  that  to 
go  by;  all  lines  to  get  together  at  our  next  meeting;  Secre- 
tarj^  to  request  a  full  representation  of  members;  in  the  event 
a  Superintendent  is  unable  to  be  present  he  is  hereby  request- 
ed to  write  his  views." 


Stopping  of  Claims  on  Package  Freight 

Mr.  Deuel:  1  talked  with  our  traffic  people  this  a.  m. 
on  this  matter,  and  their  idea  is  that  it  should  be  handled 
through   the  Inspection  Bureau. 

Tlie  Secretary'  read  letters  from  various  Local  Freight 
Agents'  Associations  in  which  their  practice  was  outlined  with 
/elcTtioii  to  receiving  frail  packages  for  shipment,  all  of  whom 
clai\aed  they  were  working  only  under  the  Classification 
Rules.  They  were  unanimous  in  the  opinion  tliat  the  rule 
sliculd  fix  a  higher  rate  or  penalty  for  packages  of  such  na- 
luro,  claiming  this  would  be  the  only  effective  way  to  put  a 
stop  to  the  gro\nng  evil. 

Tlie  Soeretary  was  instructed  to  incorporate  the  following 
letter  in  the  iroords  so  that  each  line,  member  of  this  Asso- 
ciatioii,  (M)uM  take  the  question  up  with  the  Traffic  offi.oial8, 
tliey  in  turn  t»  bring  it  to  the  attention  of  the  Western  In- 
six:oti(»n  Bur^^^u,  asking  the  latter  to  issue  such  directions 
to  their  agents  and  inspectors  as  will  result  in  the  reoeption 
of  frail  ]vic].agc>  l)eing  moi-e  closely  and  properly  regulatod. 
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Local   Freight  x\gent8'   Association, 

Omaha,  Neb.,  May  21,  1904. 
n.  .T.  R.  Dewar, 

Secretary   Superintendents'    Association, 
Omaha,  Neb. 
Dear  Sir:     In  compliance  with  yonr  request  through  Mr. 
Sherlock  that  this  Association  inform  you  if  it  is  the  custom 
at  Omaha  to  receive  freight  in  frail  packages,  and  if  so,  why? 

The  following  resolution  was  passed:  'That  the  Secre- 
tary of  this  Association  be  instmcted  to  inform  the  Secretary 
of  the  Superintendents'  Association  fully  in  regard  to  the 
matter,  and,  in  accordance  therewith,  I  beg  to  submit  the 
"following: 


^o  ■ 


It  is  the  custom  of  the  Omaha  Freight  Agents  to  receive 
:freight  in  frail  packages  and,  furthermore,  it  is  necessary  to 
do  this  not  only  in  Omaha  but  in  every  city  and  hamlet  in 
the  country  for  the  reason  that  the  Classification  covering 
a  number  of  commodities  does  not  state  explicitly  just  what 
protection  the  freight  must  receive  as  regards  the  thickness 
of  limoiber  used  in  lK>xes  or  the  strength  of  material  used  in 
sacks.  The  commodities  wo  mostly  complain  of  are  eggs  in 
oases,  tin  plate,  currants,  raisins,  fruit  jars,  oranges  and  lem- 
ons, High  Five  oats,  hats  and  canned  goods  in  boxes,  candy 
in  pails,  crackers  in  cans  with  glass  fronts,  dried  fruit  in  sacks, 
glazed  sash  and  screen  doors  in  bundles,  packing  house  pro- 
ducts and  butter  in  old  packages. 

Eggs  in  patent  carriers — containing  thirty  dozen — are 
received  at  fifty-three  pounrls  [)cr  case,  the  c>arriers  are  frail 
when  new,  but  after  being  returned  to  shipper  a  number  of 
times  for  refilling,  they  are  ready  to  fall  to  pieces,  and  it 
frequently  happens  that  the  mere  lifting  of  the  case  wnll  re- 
sult in  either  the  bottom  or  sides  falling  out,  causing  a  large 
^lamage  by  breakage.     The  shipper  docs  not  care  to  fix  hi= 
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cases  up  prior  to  shipments  as  he  knows  the  railroad  is  al- 
wa^'s  in  the  market  for  broken  cases  at  the  highest  market 
price. 

Tin  plate  is  very  heavy  and  is  packed  in  such  light  boxes 
that  the  sides  split  off  or  become  loose,  allowing  the  sheets 
to  nm  like  a  lot  of  cards,  more  or  less  bending  them  and 
making  it  almost  impossible  to  get  them  back  into  the  origi- 
nal package. 

Raisins,  currants.  High  Five  oats,  packing  house  products 
and  canned  goods  in  boxes,  are  packed  in  very  light  lumber 
and  put  together  with  only  a  few  small  wire  nails  that  will 
not  bear  the  weight  of  the  contents  when  the  cases  are  thrown 
down   carelessly,   or  even   when   carried   in   certain   positions. 

Oranges  and  leinons,  while  properly  packed  as  regards 
breakage,  boxes  are  so  open  that  the  contents  are  exposed  to 
view  of  freight  handlers  and  trainmen — the  temptation  and 
opportunity  for  pilfering  is  very  great  This  is  also  true 
(^f  peaches  and  grapes  in  baskets. 

The  shipi)er,  T  presume,  will  say  that  such  packing  h 
neeessars^  on  acx?ount  of  the  necessity  of  the  circulation  of 
air  tlirough  the  fruit. 

Fruit  jars,  being  very  light,  are  packed  in  very  thin  lum- 
ber; if  loaded  on  the  floor  of  the  car  and  heavy  freight  piled 
on  them  they  would  be  crushed.  This  fact  maks  it  compul- 
sory for  additional  space  to  be  given  this  freight  in  way  cars, 
which,  under  the  present  and  almost  uniform  meithod  of  load- 
ing merchandise  cars  to  a  certain  percentage,  makes  it  rather 
an  undesirable  commodity  at  third-class  rate. 

Candy  in  pails  is  put  up  in  good,  strong  packages,  but  the 
cover  ia  only  fastened  on  with  a  few  wire  staples  that  can 
almost  be  forced  loose  with  the  hand  and,  on  account  of  being 
so  easy  of  access,  is  badly  pilfered. 

Crackers  in  cans  with  glass  fronts  are  not  sufficiently  pro- 
tocted  from  breaka|2:e  by  proper  crates — in  fact,  the  Classifi- 
(ation  provides  for  the  receipt  of  these  padcagee  without  bein^ 
crated    at   all. 
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Hats  are  packed  in  very  light  boxes  and,  while  not  sub- 
ject to  breakage,  the  boards  are  easily  ripped  oflF  and  boxes 
are  pilfered.  Th  same  is  true,  to  some  extent,  on  boots  and 
shoes. 

Some  dried  fruits  are  in  such  poor  sacks  the  blade  of  the 
truck  will  cut  or  tear  them.  This  also  applies  to  some  brands 
of  flour. 

Screen  doors  are  put  togetlier  in  bundles  with  a  stHp 
nailed  across  the  ends  to  keep  them  together  and  then  boards 
nailed  along  the  outsides  which  do  not  fully  cover  the  screen, 
anything  sharp  striking  them  will  ruin  one  or  more  of  the 
doors. 

Glazed  sash  are  packe<l  in  the  same  manner — the  strips 
on  the  sides  being  so  thin  that  a  slight  pressure  against  them 
breaks  the  glass. 

Last,  but  not  least^  is  the  receiving  of  butter  in  old  barrels 
or  cracker  boxes.  Most  of  this  freight  comes  from  "pick- 
up" points  and  frequently  arrives  in  common  box  cars  in 
warm  weather.  When  it  reaches  us  the  butter  is  all  over  the 
car  floor,  having  leaked  through  the  sides,  or  perhaps  the  bot- 
tom has  fallen  out  of  the  packages,  and  when  this  occurs  there 
is  almost  a  total  loss. 

Frail  packages  are  a  condition  that  is  not  a  tiling  of 
to-day  but  have  been  growing  steadily  for  years.  In  order 
to  reduce  the  cost  of  transportation  to  a  minimum,  the  ship- 
per has  gi*adually  reduced  the  weight  of  the  package  con- 
taining conunodities  to  such  extent  that  in  many  cases — sucn 
as  green  and  dried  fruit,  canned  goods,  eggs,  tin  plate,  dried 
fruit  in  sacks — it  is  almost  impossible  to  handle  thenn  with- 
out loss.  This  is  a  condition  that  the  local  freight  agent  is  in 
no  way  responsible  for  but  has  been  a  matter  of  gro\\1:h,  one 
that  the  agent  has  been  fully  alive  to  as  is  evidenced  by  die 
continual  agitation  of  the  question  in  our  Association — which 
was  only  suspended  wheoi  it  was  learned  it  was  before  the 
Superintendents'  Assc^ation  for  their  consideration.  Nor  is 
the  remedy  with  the  local  freight  agent  affecting  as  it  will  the 
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jobber  and  merchant  and  the  Traific  Departments  of  the  dif- 
ferent railroads,  resulting  in  a  shifting  of  business  from  one 
line  to  another — and  a  loss  to  some — besides  antagonizing  our 
customers  and  intensifying  the  already  growing  dispo6iti(»i 
to  dissatisfaction.  As  competition  has  been  the  main  cause 
of  the  existence  of  the  frail  package,  it  will  have  to  be  elim- 
inated from  the  settlement  of  the  question,  and  this  can  only 
be  done  when  taken  entirely  froia  the  hands  of  the  traffic  offi- 
cials and  agents  and  handled  as  inspections  now  are — through 
a  bureau. 

Take  for  example,  eggs  in  cases.  Note  in  current  Classi- 
tication  ICo.  30,  page  No.  34,  which  states  fully  how  egg 
cases  must  be  constructed,  and  ends  as  follows:  '*Eggs  in 
cases,  other  than  above  prescribed,  'will  niot  be  ajcoepted." 
General  Rule  No.  14,  in  said  Classification,  provides  for  rul- 
ings applicable  on  different  kinds  of  packages  and  closing  the 
sentence,  ^^Carriers  shall  have  the  right  to  decline  shipments 
in  insecure  packages."  Now,  it  is  estimated  that  at  the  present 
time  full}'  one-tenth  of  tlie  tliousands  of  cases  of  eggs  handled 
at  stations  each  week  in  Omaha  are  not  in  accordance  with  the 
provision  of  the  Classification.  If  the  rule  fijced  a  higher  rate 
or  jjenalty  for  frail  packages  tlien  it  would  be  tlie  duty  of 
agents  at  country  stations  and  of  the  Inspection  Bureau  at 
large  stations  to  see  that  the  proi>er  rates  are  applied  on  sucli 
])ackages,  or,  in  other  words,  it  is  the  sense  of  the  Local  Freight 
Agents'  Association  of  Omaha,  tliat  the  evils  now  resulting 
frc;in  inswure  packages  can  only  be  overcome  by  fixing  a  i>en- 
alty  in  the  way  of  higher  rate  on  such  packages. 

Yours  tnily, 

(Signed)     Gko.  A.  Cookk^ 

Secretary. 

Secretary's  Salary — Amending  Article  IV  of  Constitntion. 

S(x*r(4ai'v  road  the  following  amenonient,  proposed  at  last 
meeting,  which  was,  upon  motion,  adopted: 
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"Compensation  of  Secretary.  He  shall  receive  as  compen- 
sation for  his  services  the  sum  of  twenty-five  dollars  montM^ 
from  the  conmiencement  of  the  Association  (March^  1904)^ 
which  shall  be  divided  and  borne  equally  by  lines,  members 
of  the  Association." 

]tfr.  Deuel:  Does  any  member  wish  to  propose  a  sub- 
ject for  discussion  at  our  next  session  ? 

Mr.  Russell:  I  would  like  to  offer  the  following  subject 
for  discussion  at  that  time,  viz:  the  adoption  of  a  uniform 
rate  of  pay  for  Section  Foremen  and  Section  Laborers  on  lines 
tributarj'  to  Omaha.  The  lines  east  of  the  river  are  now  pay- 
ing more  than  the  lines  west  of  the  river,  whereas  the  reverse 
should  be  the  case. 


Sanding  of  Stock  Cars. 

Mr.  Wilson:  I  brought  tliis  subject  up  some  time  ago 
^  ascertain  what  the  general  practice  was  and  to  see  if  some 
standard  rule  could  not  be  adopted.  On  our  lines  it  is  the 
Custom  to  furnish  sand  at  the  different  stations  allowing  the 
^Hipper  to  use  it,  making  no  charge  tlierefor.  Where  tne 
shipper  beds  the  stock  car,  using  his  own  material,  he  is 
allowed  25  cents  per  car  for  bedding. 

Mr.  Deuel:  The  Union  Pacific  furnishes  bedding  at  all 
^oeal  loading  points,  tlie  section  men  putting  the  sand  into 
tie  car.  We  haul  the  sand  several  hundred  miles  for  this 
purpose,  and  would  like  to  see  this  practice  abolished  if  pos- 
sible. 

Mr.  Doyle:  The  Wabash  (from  Pattonsburg  west)  has 
sand  bins  at  each  station,  railroad  company  fu^Tiishe^  the 
sand,  tlie  shipper  puts  it  in  the  cars,  for  which  we  charge 
them  75  cents  per  car.  In  my  opinion,  it  is  not  necessary  to 
furnish  sand  to  stock  slii])pers — all  the  farmers  have  plenty 
of  straw  and  I  see  no  reason  why  tlie  shippers  should  not  fur- 
nish their  owti  bedding. 
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CENTRAL  ASSOCIATION. 


The  Annual  fleeting  of  the  Central  Association  of  Ilail- 
Toad  Officers,  comprising  tlie  Cincinnati,  Indianapolis,  Co-» 
lumbus,  Toledo,  Peoria,  St.  Louis,  Loufsville,  Houston,  Detroit 
and  Denver  Divisions,  was  hold  in  the  rcionis  of  the  St.  Ix)ui9 
2Jailway  Club,  east  end  of  tlie  Transportation  Building,  World's 
Fair,  St.  l>)uis,  June  21  and  22,  11)04. 

The  meeting  was  called  to  order  at  10:45  a.  m.,  Tuesday, 
June  21st,  1904,  with  ^'ice-P resident  Gordon  in  the  chair. 
President  Flanders  having  resigned  during  the  year. 

'»I  VISIONS     KKI'UKSKNTKl). 

Cincinnati    Divisinn. 

Indianapolis        '" 

Peoria 

St.   \j)\\\<  '' 

Kansas  City 

Toledo 

J^ouisville 

Houston  *' 

Denver  *' 

Secretary:     There    is   a    (luoruni    present,    Air.    President. 
The  individual  representation  was  as  follows: 

B.  St  K  K.  &  X.  \V.R.K.F.   II.   UsTicK Supt  Terms. 

C.  1.  k  L.  Ry F.   W.   Qi  iMin T.   M. 

r.  P.  &  St.  L.  Ry :M.  1).  S(  iiAi  K .T.  M. 


—  684  — 


C.  C.  C.  &.St.  L.  Ry. 
C.  C.  C.  k  St  L.  Ky. 
Colorado  &  Soutliem 
C.  H.  &D.  Ry.... 
C.  H.  &  D.  Ry... 
Interstate  Car  Tr. 
K.  C.  St  J.  &  C.  B. 

K  C.  S.  Ry 

P.  &  P.  T.  Ry. . 

Penn.  Co 

P.  &  E.  Ry.  Co... 
P.  &  P.  T.  Ry... 

Southern  Ry 

Vandalia   Line    .  . 
Wiggins  Ferry  Co 


Co. 
R. 


. .  C.   A.  Paquettk Supt. 

.  .  J.  R.  CAVAXAOH.Supt  Car  Service. 

. .  C.   E.   Cakson Supt 

.  .S.  W.  Maxwell T.  M, 

.  .  J.   A.   Gordon Supt 

. .  J.   J.   Baulch Traf.    Mgr. 

R.J.  W.  MuLHERN Supt  Terms. 

. .  N.  D.  Ballantine.  .  .Supt  Trans. 

. .  G.  W.  Talbot Gen.  Mgr. 

. .  Otto  Schroll   Supt 

. .  M.  A.  Neville Supt 

. .  E.  A.  Buerill Supt 

. .  B.   C.   MiLNER Supt 

..O.  E.  Raidy T.   M. 

. .  Geo.   Hanxauer    Suptt 


Visitors:  Mr.  A.  J.  Elliott,  Secretary  Peoria  Divsion; 
Mr.  E.  E.  Hill,  Secretary  Denver  Division;  Mr.  J.  Boths- 
chilcl,  Secretary  St.  Louis  Division;  Mr.  Chas.  B.  Peck,  Pres- 
ident Houston  Division;  Mr.  B.  H.  Garrigues,  Secretary  Kan- 
sas City  Division ;  F.  M.  Conner,  C.  T.  D.,  C.  H.  &  D.,  In- 
dianapolis. 

President:  The  minutes  of  the  last  meeting  having  been 
printed,  unless  tliere  are  objections,  they  will  Stand  approved 
as  printed  and  distributed. 


Unfinished  Basinets. 

President:  A\Tiat  unfinished  business  have  we,  Mr.  Sec- 
retary ? 

Secretary:  We  have  reports  from  the  following  commit- 
tee^;:  Kailroad  Signal  Lights  Uniformity  of  Storage  of  L.  C. 
L.  Warehouse  Freight,  Uniformity  of  Switching  Charge,  and 
Unifonnitv  of  Car  Service  Rules  and  Practice. 
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Bailroad  Signal  Light. 

President:     The  first  is  report  from  the  Railroad  Signal 
^ight  Committee. 

Secretary:     The  Chairman  of  that  committee  is  not  pres- 
^nt  and  I  suppose  we  Avill  have  to  pass  it 

President:     Pass  to  the  next 


Uniformity  of  Storage  of  L.  C.  L.  Warehonse  Freight 

The  Secretary  read  the  following  rei)ort  which  was  formu- 
la t:^>cl    by  the  Special  Committee  appointed  for  that  purpose^ 


Bale  1. 

Storage  will  be  charged  when  freight  unloaded  at  railroad 
"^^^^■^Viouses  or  platforms  is  not  removed  by  consignee  within 
^^t:y-eight  (48)  hours  (tA\'o  days)  from  first  7  a.  m.,  after 
i^^^ig^lit  is  unloaded. 

Storage  facilities  will  not  be  furnished  at  railroad  depots 
i^^    any  freight,  except  at  railroad  companies'  convenience. 


Bnle  2. 

Freight  will  not  be  accepted  at  freight  houses  for  forward- 
^^^g,  unless    accompanied    by   complete   shipping   instructiona 


Bale  3. 

Kailroads  reserve  the  right  to  send  freight  to  public  ware- 
house at  owner's  risk,  at  the  expiration  of  forty-eight  (48) 
hours  after  being  unloaded. 
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Bute  4. 


Freight  upon  which  the  free  time  has  eixpired  while  on 
delivery  track,  and  which  is  subsequently  sent  to  warehouses 
or  platforms,  shall  be  subject  to  storage  charges  immediately 
upon  being  unloaded  at  warehouses  or  platforms. 


Bule  6. 

When  freight  is  held  in  railroad  warehouses  or  on  plat- 
forms in  excess  of  free  time,  charge  ^dll  be  made  for  storage 
at  the  ratp  of ]3er  ton  per  day. 

Note:  Any  fractional  part  of  2,000  }x>unds  will  be  com- 
puted a>^  a  ton,  and  any  fractional  part  of  twenty-four  (24) 
horn's  will  be  coni])ntrd  as  a  day. 

A  minimum  storage  charge  of per  day,  will  be 

made  on  each  consignment  of  freight  of  less  than  2,000  pounds. 

Xote:  The  Committee  recommends  that  this  charge  shall 
be  5  ecjiitfi  j)er  ton  per  day  as  such  amount  approximates  the 
$1.00  ])er  (lay  car  service. 

Pi-esident :  The  subject  came  up  at  tlie  last  Annual  Meet- 
ing and  was  retVri-ed  U>  a  committee.  This,  as  I  understand 
it,  is  the  report  of  tlie  Conunittee,  setting  forth  rules  which 
the  Ass<K*iation  should  reconnnend.     ^Yhat  shall  we  do  with  it? 

Mr.  Paquette:  I  move  you,  ilr.  President^  that  the  report 
of  the  Coiniiiittee  l>e  received  and  the  rule  adopted  by  all  the 
railroads  in   interest. 

Mr.  Ilannauer:      I  second  the  motion. 

Pn^sident:     Are  there  any  remarks? 

Mr.  Paijuette:  Am  I  to  luulerstand  that  if  the  report  be 
a(loi)ted  thajt  Storage  Rules  are  recommendetl  to  be  put  into 
etfe<'t   throughout  the  entire  territory  of  tlie  Central  Associa- 

ti(  11  of   Ivnilidiul  Otiicers  ( 
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President:     That  is  the  way  the  Chair  interprete  it. 

Mr.  Paquette:  You  will  have  to  report  it  to  the  various 
Divisions^  will  you  not? 

President:  Any  rule  that  this  Association  makes  is^  at 
best,  only  recommendatory. 

Air.  Paquette:  That  means  that  if  we  adopt  the  report 
we  must  take  a  letter  ballot? 

President:  I  understand  that  we  are  here  for  final  action. 
If  further  consideration  is  deemed  best^  we  could  postpone 
final  action. 

Mr.  Paquette:  I  am  in  favor  of  Storage  Rules.  At  In- 
dianapolis we  had  six  days'  free  time  on  comm*odities^  and 
after  that  they  were  sent  to  a  warehouse.  About  a  year  ago 
we  reduced  the  free  time  to  three  days.  So  far  as  the  road 
I  represent  is  concerned,  it  resulted  in  immediately  dispensing 
with  four  freight  house  gangs,  right  in  the  start  I  think 
that  it  is  a  good  thing  at  large  terminals.  I  do  not  know  that  I 
can  see  any  particular  good  in  it  at  less  important  stations. 
At  junction  jwints  and  large  terminals  I  am  heartily  in  favor 
of  it. 

Secretary:  At  Cincinnati  the  roads  were  a  unit  on  their 
adoption,  with  the  exception  of  the  Penn.  Co. 

This  matter  came  as  a  recommendation  from  the  Central 
Frei^t  Association  to  which  it  was  referred,  being  a  traffic 
arrangement,  so  far  as  our  Association  was  concerned.  The 
reeommeiQdation  of  the  Central  Freight  Association  was  that 
the  Storage  Rules  be  put  in  effect  at  all  points  covered  by  car 
service  associations. 

Mr.  Hannauer:  In  the  St.  T»uis  District  of  the  Central 
Association  of  Railroad  Officers,  such  a  rule  is  now  in  force, 
and  is  carried  out  luider  the  auspices  of  the  Car  Service  Man- 
ager. 
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President:  Mr.  Elliott,  you  were  at  the  meeting  of  the 
Committee  which  formulated  this  report;  will  you  kindly  give 
iis  a  few  of  the  details,  and  explain  results  the  Committee 
sought  to  attain  by  the  proposed  rules? 

Mr.  Elliott:  There  were  certain  detail  rules  which  the 
Committee  thought  it  was  not  necessary  to  embody  in  its 
report. 

The  Committee  further  thought  that  the  question  of  the 
amount  of  the  charge,  and  also  the  length  of  the  fre^  time 
should  be  left  blank,  although  it  added  in  its  report  a  recom- 
mendation that  the  charge  should  be  five  cents  per  ton  per 
day,  which  would  about  approximate  the  $1.00  per  day  of 
ear  service.  It  was  stated  that  such  a  rule  was  in  force  through- 
out Illinois,  Iowa  almost  uniformly  now  on  L.  C.  L.  freight, 
after  48  hours,  and  has  kept  the  freight  houses  clear,  reducing 
the  force,  as  Mr.  Paquette  says.  The  result  has  been  good, 
and  practically  no  serious  difficulty  has  arisen  at  any  point. 

Mr.  Paquette:  I  do  not  tbink  that  it  would  be  necessary 
to  put  them  in  at  small  stations.  I  do  not  want  it  understood 
tliat  I  am  lukewarm  in  the  matter  at  local  stations.  I  merely 
called  the  attention  to  the  eflFect  it  had  at  the  large  stations,  but 
the  big  items  are  what  we  are  after.  I  would  say  that  at 
large  points  on  our  line,  before  we  put  these  rules  into  effect, 
we  had  practically  six  days  of  freight  in  our  houses;  it  was 
piled  w])  to  the  roof,  and  a  great  many  times  we  had  cars  left 
over  frcnii  our  inability  to  put  tJiem  in  the  houses.  One  week 
after  the  free  time  allowance  was  cut  do^vn,  we  had  passage 
way>  through  the  ho\ises,  and  we  could  see  possibly  thirty  per 
cent,  of  an  improvement. 

Mr.  Carsun:  T  unfortunately  was  not  able  to  get  here 
to  hear  tha  beginning  of  tliis  discussion,  but  since  I  came 
here  1  liave  heard  nothing  but  favorable  comments  on  the 
sui)jecr  oi  L.  (\  L.  Storage  Rules.  I  was  just  wondering 
if  anybody  had  said  anything  against  them.  I  have  not  heard 
anvtliiuir  of  tliat  kind  in  recent  vears,  and  it  looks  to  me  that 
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it  is  a  question  that  requires  very  little  discussion^  and  we 
should  go  right  down  to  a  resolution  in  favor  of  passing  it 
as  the  sense  of  this  Association,  because  we  want  to  see  the 
World's  Fair  while  we  are  here. 

President:     If  there  is  no  further   discussion,   jou  will 
please  call  the  roll,  Mr.  Secretary. 

The  Secretary  called  the  roll  and  the  vote  stood  as  follows : 

Cincinnati   Division.     Aye. 


Indianapolis 

a 

Aye. 

Columbus 

u 

Xot  represented. 

Toledo 

n 

Not  represented. 

Peoria 

a 

Aye. 

St.  Ix)ui8 

a 

Aye. 

Kansas  City 

" 

Aya 

Houston 

a 

Aye. 

Louisville 

il 

Aye. 

Detroit 

a 

Xot  represented. 

Denver  '^  Aye. 

President :     The  motion  has  carrieil.  , 

Mr.  Paquette :  I  move  you,  ^[r.  President,  tliat  this  ques- 
tion be  submitted  to  the  several  Divisions  with  a  view  of  putr 
ting  the  Storage*  Rules  in  eflFect  throughout  the  territoiy  of 
the  Central  Association  of  Railroad  Officers,  eflFectivc  Xovera- 
ber  1st,  1904. 

Seoimded  by  Mr.  Hannauor,  and  on  roll  call  the  vote  st/)od 
as  follows: 

Cincinnati  Division.     Aye. 

Indianapolis  *'  Ayes.  ^     ^ 

Columbus         "  Xot  repres^^itod. 

Toleilo  *'  Xot  represenited. 

Peoria  *'  Aye. 

St  Louis        •*  Ave. 
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"J^^ 


Kansas  City    Div.  Aye. 

Houston         "  Aye. 

Louisville       "  Aye. 

Detroit  "  Not  represented. 

Denver  "  Aya 


President:     The  motion  has  carried. 


Uniformity  of  Switohing  Charfo. 

President:  The  next  question  before  us  is  the  report  of 
the  Committee  on  Uniformity  of  Switching  Charge. 

The  Secretary  read  tlie  report  of  tlie  Special  Committee 
as  follows: 

The  Committee  believes  tliat  the  question  of  switching 
cliarges  is  one  properly  within  Uie  province  of  the  Traffic  De- 
partment, and  it  therefore  recommends  that  tlie  matter  be  re- 
ferred to  the  Traffic  Departments  with  the  suggestion  that 
the  switching  rate  l>e  placed  upon  a  peir  ton  rather  than  a 
l>er  car  basis. 

President:     What  is  your  pleasure,  gentlemen? 

iir.  Ilannauer:  I  move  you,  Mr.  President,  that  the  re- 
port of  the  Committee  be  adopted. 

Seconded. 

Mr.  Paqiiette:  Mr.  President,  I  do  not  think  that  the 
Ccjnmiittoe  has  gone  into  this  matter  far  enough.  I  infer 
from  the  re^x^rt  that  it  believes  in  uniform  switching  charge 
being  based  on  a  per  ton  basis.  It  does  not  seem  to  me  that 
it  is  a  ^iy<xl  proix)sition.  There  are  some  places  where  the 
switching  diarge  will  apply,  say  over  a  bridge  costing  a  mil- 
lion dollars,  other  places  where  it  will  apply  over  a  half-mile 
of  track  that  will  cost  seven  or  eight  thousand  dollars.  The 
conditions  are  such  tliat  the  cliarge  ought  to  be  based  on  the 
local  conditions.     I  think  that  uniform  switching  charge  shotLld 
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be  ba^d  od  a  per  car  basis.  I  do  not  think  that  it  is  a  good 
proposition.  If  it  is  based  upon  a  per  ton  basis  you  must 
ha\'e  a  classification  for  switching  as  well  as  for  transporta- 
tion. 

President:     We  have  it  now. 

Mr.  Paquette:  If  you  take  a  oar  of  meirchandise  which 
wntains  7  or  8  tons  as  against  a  oar  of  coal  weighing  40 
tons,  it  does  not  seem  to  be  fair. 

President:     Why  not  make  a  minimum  on  it? 

Secretary:     It  is  covered  by  a  minimum  now. 

Mr.  Paqueitte:  I  do  not  think  that  the  Committee  has 
gone  far  enough. 

Mr.  Carson:  My  understanding,  from  the  recommenda- 
tion of  the  Conunittee,  is  that  we  suggest  or  recommend  to 
the  Traffic  Departments  that  we  go  from  a  per  car  basis  to  a 
tomiage  basis;  we  are  simply  trying  to  get  away  from  the 
inequalities  of  the  per  car  basis. 

I  might  say  that  at  commjon  points  in  Colorado,  we  are 
now  on  a  tonnage  basis.  We  do  not  have  to  take  it  up  with 
the  Traffic  Departments.  It  is  already  settled.  I  notice  nearly 
all  over  the  country  at  local  points,  they  are  agitating  this 
question.  There  is  no  reason  why  we  should  make  a  uniform 
charge  of  so  much  per  ton,  per  mile,  or  per  foot  We  have 
a  bridge  over  the  Mississippi  that  cost  $50,000,000 ;  we  might 
properly  make  a  switching  charge  that  would  be  commensu- 
rate across  that  bridge.  I  have  heard  so  little  opposition  to  this 
question  of  switching  cars  on  a  tonnage  basis  that  it  would  be 
refreshing  to  hear  some  real  arguments  against  it. 

President:  There  are  only  two  points  in  the  report  of  the 
Committee.  They  have  taken  the  stand  that  it  is  not  a  trans- 
portation matter,  yet  they  have  gone  so  far  as  to  reconunsend 
that  we  say  to  the  Traffic  Departments  tliat  from  the  stand- 
point of  the  Transportation  Departments  we  tliink  it  would  be 
a  good  idea  to  place  tlie  switching  charge  upon  a  per  ton  basis. 
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Mr.  Carson :  It  comes  so  near  being  a  taransportation  mat-^ 
ter  that  I  think  we  can  well  afford  to  interest  ourselves  in  it 
The  Transportation  Department  is  one  tliat  pays  the  ezpenae' 
of  transportation^  and  it  is  one  that  seems  to  me  that  we  can 
agitate.  I  believe  that  to  a  limited  extent  that  it  is  a  transpor- 
tation matter. 

Mr.  Hannauer:  The  road  that  I  represent  is  a  switching 
road,  and  I  know  of  one  industry,  that  if  it  is  on  a  per  car 
basis,  I  believe  would  put  on  a  car  75  tons.  I  am  satisfied  that 
is  an  injury  to  us.  I  believe  that  I  would  rather  haul  twa 
smaller  cars — two  forty-ton  cars — than  one  of  those  seventy- 
five-ton  cars.  It  certainly  requires  a  special  track.  I  think 
that  to  that  extent  it  is  a  transportation  matter. 

Mr.  Elliott:  One  of  the  roads  in  our  region  has  fixed 
a  switching  tariff.  It  is  stated  that  the  rates  apply  upon  cars 
of  60,000  capacity,  or  under  80,000,  shall  be  125  i)er  cent, 
of  this  rate;  on  100,000  capacity  cars  it  shall  be  150  per  cent 
of  this  rate.  They  find  some  diificulty  in  conforming  to  that 
regulation  for  the  reason  that  such  action  is  not  uniform,  but 
that  is  the  easiest  way  to  arrive  at  the  per  ton  feature.  Fix 
a  certain  capacity  upon  which  this  rate  applies  and  then  make 
larger  capacity  cars  a  certain  per  cent,  of  the  original  rate. 

Mr.  Paquette:  Some  gentleman  states  that  if  we  switch 
on  a  ])er  car  basis  we  would  have  heavier  loads,  and  that  we 
would  rather  haul  two  cars  of  forty-ton  capacity  than  one  of 
seventy-five-ton  capacity.  That  is  just  exactly  what  we  want 
We  want  to  concentrate  tlie  tonnage.  We  are  in  the  transporta- 
tion business,  and  the  more  tons  we  can  get  on  a  car  the 
better  off  we  are. 

]\Ir.  IJaiinauer:  I  wish  to  inform  the  gentleman  that 
I  referred  U>  a  line  that  does  nothing  but  switch  cars;  we 
swit^'h  for  revenue  oidy.  When  I  said  that  the  75  tons  might 
liave  been  ])m  on  two  ears  to  our  advantage,  I  meant  that 
merely  to  show,  in  a  measui-e,  that  it  is  transportation  ques- 
tion.     We  are  interested,   like  everybody  else,   in  getting  the 


I 
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tonnage  handled  on  as  few  cars  as  possible,  but  we  also  be- 
lieve that  the  thing  ought  to  be  kept  within  a  reasonable  limit 
I  find  in  switching  yards  that  it  is  almost  impossible  for  us 
to  keep  those  big  cars  on  the  track.  I  suppose  that  if  we  put 
in  8«>pound  rails,  over  which  these  cars  move,  we  would  not 
have  any  trouble. 


President: 

If  no   further   discussion,   we   vnW   ha 

roll  called. 

Cincinnati  Division. 

No. 

Indianapolis  " 

Aya 

Columbus         " 

Not  represented. 

Toledo 

Aye. 

Peoria 

Aye. 

St  Louis        " 

Aye. 

Kansas  City  " 

Aye. 

Louisville       " 

Aye. 

Houston          " 

Aye. 

Detroit            " 

Not  represented. 

Denver            " 

Aye. 

President:     The  motion  has  carried. 


TTniiormity  of  Car  Service  Eules  and  Practice. 

President:  The  next  is  uniformity  of  car  serv^ice  rules 
and  practice. 

The  Secretary  read  tlie  report  of  the  Sj)ecial  Conirnittee. 

Your  committee  met  at  Cincinnati  May,  1004,  and  drafted 
the  following  report: 

Whereas,  the  question  of  Uniforniitv  of  Car  Scn^icc  Rules 
is  now  before  the  National  Car  Sen-ice  ^lanagers,  nnd  ^vill 
be  acted  upon  at  tlioir  meeting,  June  lOth, 

Therefore,  he  it  Resolved,  That  this  Committee  rcoommends 
to  the  Central  Association  of  Railroad  Officers  that  the  rules 
adopted  by  the  Car  Service  ilanagers  be  indorsed  and  sup- 
ported by  the  Central  Ass^x'iation  of  Railroad  Officers. 
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Secretary:  Mr.  President  and  Qentlemeb:  I  will  aay 
that  at  the  National  Car  Senrioe  Managers'  Convention^  held 
at  Niagara  Falls  on  the  16th  inst,  the  matter  of  Uniformity 
of  Car  Service  Rules  was  presented,  and  the  rules  were  pr&tty 
thoroughly  discussed.  The  car  service  managers  were  not  in 
a  position,  after  the  discussion  of  the  rules,  to  recommend  the 
adoption  of  same  to  the  American  Railway  Association.  The 
Chicago  Association,  for  instance,  gave  notice  that  at  the  pree- 
ent  time  it  would  not  adopt  any  set  of  car  service  rules,  owing 
to  some  litigation  it  was  having  with  the  United  States  Grovem- 
ment  at  Chicago.  After  a  pretty  full  discussion  of  the  original 
draft  of  rules  sent  out^  they  eliminated  what  was  known  as 
the  error  rule,  and  made  some  slight  changes  in  the  rules  as 
presented ;  but  it  was  thought'  best  to  refer  the  rules  back  to 
a  conmiittee,  with  recommendation  that  it  draft  a  skeleton 
set  of  rules  that  could  be  referred  to  the  American  Railway 
Association  for  adoption.  There  can  nothing  be  done  so  far  as 
car  service  matters  are  concerned,  for  another  twelve  months, 
luitil  that  committee  makes  its  reports  The  report  is  to  be 
submitted  to  the  Car  Service  Managers  throughout  Uie  coun- 
trv  six  or  eight  ^veeks  prior  to  the  next  annual  mei&ting,  the 
object  being  to  distribute  this  draft  of  rules  to  the  different 
associations  for  approval,  so  that  when  they  meiet  again  in  con- 
vention they  could  be  prepared  to  furnish  the  American  Rail- 
way Association  with  what  they  consider  a  uniform  set  of  rules 
that  could  l)e  adopted  throughout  the  United  States. 

That  l>eiiig  the  case,  I  do  not  think  that  this  Association 
can  vorv  well  reconmiend  a  set  of  rules  to  cover  the  territory 
enibraciMl  by     tlie  Central  Association  of  Railroad  Officers. 

M  r.  Paquette :  I  move  that  the  car  service  rules  to  be  form- 
ulated Uy  tJie  Committee  of  the  National  Car  Setrvice  Managers 
be  spivad  upon  the  minutes  of  this  Association,  and  put  be- 
fore \\u^  several  Divisions  so  that  we  will  be  prepared  to  take 
final   action    at   our  next   Annual   Meeting. 

Seconded  bv  ^fr.  Peck,  and  on  roll  call  the  vote  stood  as 

follows : 
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Cincinnati  Division. 

Aye. 

Indianapolis  '^ 

Aya 

Columbus        " 

Not  represented. 

Toledo 

Aye. 

Peoria 

Aye. 

St  Louis        " 

Aye. 

Kansas  City  " 

Aye. 

Louisville       " 

Aya 

Houston          " 

Aye. 

Detroit            " 

Not  represented. 

Denver            " 

Aye. 

President:     It  has  carried. 

The  Following  TTniform  Eules  are  Eeoommended  for  Approval 

by  the  Hational  Association  of  Car  Service  Managers,  and 

for  Adoption  by  the  Car  Service  Associations 

Throughout  the  Country. 

Rule  L 
Cars  Subject  to  Rules, 
Cars  for  loading;  cars  containing  carload  freight;  cars  con- 
taining freight  carried  at  carload  rates,  and  cars  containing 
freight  whether  full  carload  or  not,  taking  track  delivery,  will 
]jn  subject  to  Car  Service  Rules. 

Rule  II — A. 
Time  Allowed  for  Loading  or  Unloading, 
On   all   cars   for   loading   or   unloading,    forty-eight    (48) 
hours  (two  days)   will  be  allowed,  except  as  hereinafter  pro- 
vided, not  including  Sundays  or  legal  holidays. 

Rule  II— B. 
All  cars  held  for  reconsigiiinent  destined  to  jwint^s  beyond 
the  switching  limits  shall   1)0  subject  to  Car  Sen-ice  charges 
after  twenty-four  hours  from  the     tirst  7  oVlock  A.  M.  or  12 
o'clock  noon  after  arrival. 
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Rule  II — C. 

Time  Allowed  on  Coastwise  and  Export  Freight, 

Cars  containing  freiglit  consigned  to  ports  will  be  subject 
to  forty-eight  (48)  hours  Car  Service  Rule,  unless  the  freight 
is  for  export  or  coastwise  movement  and  terminal  agent  is  so 
advised  within  forty-eight  (48)  hours  after  arrival,  when  a 
maximum  of  five  (5)  days  may  be  allowed  from  the  date  of 
arrival  of  all  such  cars;  thereafter  regular  Car  Service  Rules 
will  apply,  the  railroads  reserving  the  right  to  unload  cars  at 
any  time  they  may  see  proper. 

Rule  III. 

Placing  Cars. 

Sec.  1.  Cars  containing  freight  to  be  delivered  on  car- 
load delivery  tracks  or  private  sidings,  shall  be  placed  on 
tracks  designated  immediately  upon  arrival,  or  as  soon  there- 
after as  the  ordinary  i*outine  of  yard  work  will  j)ennit.  When 
delivery  cannot  be  made  on  si)ecially  designated  yards  or 
tracks,  on  account  of  the  tracks  l)eing  fully  occupied  or  for 
any  other  reason  l)eyond  control  of  the  carriers,  delivery  shall 
be  made  at  the  nearest  available  points 

Sec.  2.  Cars  for  unloading  shall  be  considered  placed 
when  such  cai*s  are  held  awaiting  orders  from  consignors  or 
consignees,  for  the  payment  of  freight  charges,  or  surrender  of 
bills  of  lading. 

Sec.  ;J.  Cars  for  delivery  ui)on  private  tracks  already 
fully  (K'cupied,  and  delivery  therefore  impracticable,  shall  be 
considered  placed  at  the  time  of  tlieir  arrival  at  receiving 
yard. 

Sec.  4.  When  cars  and  tracks  are  both  owned  by  the  same 
private  party,  no  charge  will  be  made. 

Sec.  5.  Cars  for  loading  shall  l)e  considered  placed  when 
hold  upon  orders  of  shippers. 
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Sec.  6.  Until  empty,  cars  will  not  be  subject  to  orders 
for  loading,  either  by  the  owners  of  the  property  contained 
therein,  or  any  other  shipper. 

Rule  IV. 

Belt  or  Switching  Roads. 

Belt,  tram,  logging  and  other  minor  railroads  not  mem- 
bers of  the  Car  Service  Association,  handling  cars  for  them- 
selves or  other  parties,  shall  be  charged  with  all  cars  de- 
livered to  them  from  the  time  placed  upon  interchange  tracks 
until  returned  thereto,  allowance  being  made  for  the  time  nec- 
essary' to  perform  the  switching  movements,  in  addition  to 
forty -eight  (48)  hours  for  loading  or  unloading. 

Rule  V. 
Computing  Time. 

Sea  1.  On  cars  for  unloading,  time  shall  be  computed 
from  the  first  7  o'clock  a.  m.  or  12  o'clock  noon  following 
the  actual  or  constructive  placing.     (See  Rule  III.) 

Sea  2.  On  cars  placed  for  loading,  Uie  free  time  shall  be 
•computed  from  the  first  7  a.  m.  or  12  noon  after  such  cars  are 
placed  or  held  subject  to  orders  of  shippers. 

Rule  VI. 

Charges. 

After  the  time  allowed  has  expired,  if  cars  are  not  re- 
leased, a  charge  of  one  ($1.00)  dollar  per  car  per  day  or 
fraction  thereof  shall  be  made  and  collected. 

Rule  VII. 

Collections. 

Sea  1.  It  is  the  duty  of  the  Agent  to  demand  payment 
of  Car  Service  on  all  cars  before  delivery,  where  same  has  ac- 
crued between  arrival  and  ordering.    It  is  also  the  duty  of  the 


—  598  — 

agent,  where  he  has  any  doubt  about  Car  Service  being  paid, 
to  demand  one  ($1.00)  dollar  Car  Service  when  the  time 
allowed  for  loading  or  unloading  cars  has  expired,  and  if  pay- 
ment of  said  service  is  refused,  to  decline  to  deliver  ihe  car 
and  to  prevent  the  lading  from  being  removed,  either  by  seal- 
ing the  oar,  locking  the  car,  or  by  placing  it  where  it  is  not  ac- 
cessible to  consignee  or  shipper  until  Car  Service  has  been 
paid. 

Sec.  2.  When  cars  are  detained  on  private  or  specially 
designated  tracks  for  loading  or  unloading,  beyond  the  time 
allowed,  and  the  payment  of  Car  Service  charges  is  refused, 
agents  must,  upon  instructions  to  that  effect  from  the  manager, 
after  giving  five  (5)  days'  notice,  decline  to  switch  cars  to 
private  or  specially  designated  tracks  for  such  party,  and 
thereafter  tender  freight  from  public  team  track  and  collect 
all  charges  l)efore  delivery  until  satisfactory  guarantee  is  given 
that  Car  Senice  Kules  will  be  complied  with. 

Sec.  8.  When  cars  are  detained  at  shipping  point  by  ship- 
pers or  consignee  or  stop})e(l  in  transit  for  them  or  ordered 
from  one  destination  to  another,  and  Car  Service  charges  can- 
not otherwise  l)e  collected  lx?fore  forwarding,  agents  must  enter 
amounts  upon  bills  of  lading  and  way-bills  as  advance  charges. 

Sec.  4.  When  freight  i:^  transferred,  Car  Service  charges 
will  continue  (►n  the  car  or  ears  into  which  transfer  is  made. 

Kile  VIII. 

Decline  to  Receive  Cars  from  Connerling  Line. 

In  cases  where  any  railroad  is  unable  to  receive  freight 
tendered  by  another  to  be  placed  for  delivery,  it  shall  prompt- 
ly notify  the  line  tendering  of  its  inability  to  receive  in  order 
that  pr(>|K*r  notice  may  l>e  given  to  consignees  or  consignors 
that  delivery  cannot  Im  effected  and  that  request  may  be  made 
for  other  disposition  of  the  freight.  Should  such  freight  not 
be  disposed  of  witliin  forty-eiglit  (48)  hours  after  notice  has 
been  served  ni>on  consipiees  or  consignors  in  accordance  with 
the  alH)ve,  Car  Service  should  be  charged. 
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KULE  IX. 

Authority. 

Agents  shall  report  to  and  receive  instructions  from  the 
iKianager  of  the  Car  Service  Association  in  all  matters  pertain- 
i^t^g  to  the  enforoement  of  Car  Service  Eules. 

Rule  X. 

Claims. 

Moneys  collected  under  Uie  rules  of  the  Association  shall 
not  be  refunded  except  by  order  of  the  manager. 

Claims  shall  be  made  direct  to  the  manager  with  paid  Car 
Service  bills  attached,  claimants  in  each  case  plainly  stating 
upon  what  grounds  the  refund  is  requested.  The  manager  will 
investigate  and  promptly  decide  each  case. 

Upon  motion  carried,  the  above  rules  were  referred  back 
to  tlie  Committee  for  further  report  at  the  next  annual  meet- 
ing. 


Correspondence. 

Cincinnati,  O.,  June  27,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass(X!iation  K.  R.  Officers. 

Cincinnati,  O. 

Dear  Sir:  As  I  advised  you  personally,  I  was  preveaited 
the  last  moment  from  attending  the  meeting  of  the  Central 
Association  of  Railroad  Officers  in  St.  Louis,  Tuesday,  June 
2l5t*  Please  express  my  regrets  to  the  Association  for  the 
occurrence,  over  which,  however,   I  had  no  control. 

Yours  truly, 

Wm.  IJ.  Poland, 
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I 

Besig^ation  of  Preaidcnt  Flanders. 

The  Secretary  read  the  following  letter: 

Toledo,  Ohio,  March  12,  1904. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association, 
Cincinnati,  Ohio. 
Dear  Sir:     As  I  have  takem  up  another  calling  than  that 
of  railroad  official,  it  ia  now  in  order  for  me  to  tender  my  resig- 
nation as  President  of   the  Central   Association   of   Railroad 
Officers. 

I  wish  to  thank  you  i)ersonally  for  the  courtesies  received 
at  your  hands.     Will  see  you  soon. 

Yours  respectfully, 

(Signed)     J.  B.  Flanders. 

President :  What  will  you  do  with  the  communication, 
gentlemen  ? 

Mr.  Poc»k:  I  move  that  the  communication  be  received 
and  spread  upon  the  minutes. 

ScxM^nded  by  ilr.  Paquette,  and  carried. 


Admission  of  Omaha  Division  to  Membership  in  the 
Central  Association. 

The  Secretary  read  the  following  letter: 

Omaha,  Neb.,  May  17,  1904. 

:\[r.  O.  G.  Fetter, 

Secretary   Central   Association  of  Railroad   Officers, 
Cincinnati,   Ohio. 
i)(^iir  Sir:     At  the  regular  monthly  meeting  of  the  Omaha 
A>>4iciation  of  Kailroad  Superintendents,  held  here  May  11, 
1004,  tlie  uiidersignod  was  instructed  to  apply  for  membership 
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as  tlie  Omaha  Division  ni  the  Central  Association  of  Railroad 

OflRc^re.     Mr.  W.  A.  Deuel  (Supt  Union  Pacific  Eailroad, 

Oniaha)  is  President,  and  Mr.  R  Bignell  (Supt  Burlington 

&   ^Missouri  River  R.   R.,   Lincoln,  Xeb.)    is  Vice-President. 

Our  next  session  is  scheduled  for  June  Sth,  1904,  at  which 

time  the  date  for  holding  our  meetings  will  be  decided.     Will 

yovi  have  the  kindness  to  place  the  application  before  your 

Executive  Conmiittee? 

Yours  truly, 

(Signed)     J.  R.  Dewar, 

Secretary. 

I' will  say  that  I  answered  this  conmiunication  as  follows: 

**I  beg  to  acknowledge  receipt  of  yours  of  May  l7th, 
mating  application  for  your  association  to  become  a  member 
of  the  Central  Association  of  Railroad  Officers.  I  will  present 
this  application  at  tlie  r^ular  meeting  of  the  Central  Asso- 
ciation of  Railroad  Officers,  which  will  be  held  at  St.  Louis 
June  21st  and  22nd,  and  will  advise  you  result  of  ballot." 


Mr.  Carson 

:     I  move  that  we  v 

relcome  the  Omaha  Divi- 

sion  into  membersliip  in  this  Association. 

Seconded  by 

ilr.  Hannauei-,  and 

on  roll  call  the  vote  stood 

as  follows: 

Cincinnati  Division. 

Aye. 

Indianapolis   " 

Aye. 

Columbus         " 

Not  represented. 

Toledo 

Aye. 

Peoria             " 

Aye. 

St.  Louis 

Aye. 

Kansas  City  '' 

Aye. 

Louisville        *^ 

Aye. 

• 

Houston          "' 

Aye. 

Detroit 

Xot  represented. 

Denver            " 

Aye. 

President : 

It  has  carrierl. 
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Hew  Biuiness. 

TTniformity  in  List  of  Hon-Transferable  Commodities. 

Secretary:  This  subject  was  listed  by  the  Indianapoli 
Division.  I  \vill  say  that  the  question  of  what  articles  would 
stand  transfer  came  up  before  the  Central  Association  at  Cin- 
cinnati, and  the  Cincinnati  Division  adopted  w^hat  is  known  as 
a  transfer  tariff,  giving  the  cost  of  transferring  different  com- 
modities, and  also  named  the  commodities  that  should  not  be 
transferred,  if  it  was  possible  to  run  a  car  through.  If  a  car 
could  be  repaired  and  run  through,  it  should  be  run  without 
transferring.  Tliat  list  was  referred  to  thci  Local  Freight 
Agents'  Association  of  our  territory,  and  they  recomm^ided 
just  what  articles  would  bei  considered  non-transferable,  and 
I  suppose  that  the  Indianapolis  Division  had  in  mi  ad  just 
what  the  Cincinnati  Division  had  when  it  adopted  this  list 

Mr.  Paquette:  I  do  not  think  that  we  can  accomplish  very 
much  in  discussing  tliis  question  at  this  meeting.  I  think  that 
will  have  to  be  worked  out  in  committee.  I  move  that  a  com- 
mittee of  five  be  appointed  to  submit  a  list  of  non-tran*ferable 
commodities  at  the  next  meeting. 

Seconded  by  Mr.  Carson  and  carried. 

The  President  named  on  that  oommitrtee:  Mr.  C.  A. 
Paquette,  Chairman;  Mr.  J.  J.  Baulch,  Mr.  Otto  Schroll, 
]Mr.   B.  C.  Milner  and  Mr.  O.  E.  Raidy. 


Uniformity  of  Eules  Ooveming  Interohango  Inspection  of 
Cars  at  Large  Terminals. 

Secivtnrv:     This  subject  is  presented  by  the  Kansas  City 
l)ivisi<)ii.     1  liave  the  following  letter  from  the  Secretary: 

"Referring  to  your  circular  letter  of  April  30th,  in  r^ard 
to  sul)jects  for  dis(»nssioii  at  the  Annual  Meeting,  I  beg  to  ad- 
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vise  that  this  Division  would  like  to  have  you  include  in  the 
call  the  following  subject:  'Should  there  not  be  greater  uni- 
fonuity  of  rules  governing  interchange  inspection  of  cars  at 
the  different  large  terminals  V  '' 

Mr.  Carson:  I  might  say  that  this  matter  has  been  up 
quite  recently  at  St  Louis,  Kansas  City  and  Denver.  At  the 
latter  point  they  are  endeavoring  to  adopt  a  new  set  of  rules 
covering  interchange  inspection,  and  it  is  certainly  something 
very  desirable,  and  I  would  be  glad  to  hear  a  lively  discussion 
on  the  subject. 

Mr.  Hannauer:  With  reference  to  the  matter  at  St.  Louis, 
I  can  only  say  this,  that  we  have  within  the  last  seven  months 
adopted  a  set  of  new  interchange  rules  which  I  believe  con- 
form, or  did  conform,  to  the  original  sot  of  the  Cincinnati 
rules.  We  are  changing  them  about  every  month,  and  I  expect 
that  it  will  be  hard  for  us  to  get  together  and  agree  on  some- 
thing to  cover  the  whole  country.  So  far,  we  have  not  been 
able,  here  in  St.  Louis,  to  adapt  our  rules  to  local  conditions. 
It  is  a  vciy  hard  subject  to  govern.  We  started  out  and  thought 
that  we  would  have  no  difficulty  in  enforcing  the  Cincinnati 
rules,  but  the  conditions  are  so  vastly  different. 

If  you  take  Rule  No.  115,  of  the  Master  Car  Builders' 
Association,  which  limits  the  amount  to  charge  the  car  owner 
that  switching  line  may  do,  you  can  imagine  how  much  more 
carefully  the  Inspector  must  be  at  St.  Louis  than  at  some  other 
points.  Tor  instance,  the  interchange  between  the  switching 
lines  and. trunk  lines  at  this  point  amounts  to  about,  in  good 
times,  to  10,000  cars  per  day.  Now,  inasmuch  as  sv/itching 
lines  are  practically  responsible  for  everything  they  do  to  a 
car,  it  is  necessary  that  we  keep  a  close  record  on  our  inter- 
change. It  has  made  a  world  of  work  for  us.  We  have  put 
in  a  great  deal  of  time  scrapping  on  car  interchange  rules. 
I  am  becoming  convinced  that  we  have  made  a  step  backward 
and  not  forward.  I  know  that  we  have  spent  a  great  deal 
more  money  for  inspection  tJian  we  did  before,  about  30  per 
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cent.     I  believe  tliat  when  \ve   tackle  this  subject  we  have 
tackled  a  hard  one. 

Mr.  Garrigiies:  Kansas  City  Association  has  recently,  or 
effective  June  Ist^  adopted  what  is  known  as  the  St.  Louis 
mles,  which  were  originally  the  Cincinnati  rules.  Previous 
to  that  time,  the  interchange  at  Kansas  City  was  in  the  hands 
of  the  Meclianical  i^epartment  under  an  organization  knovra 
as  the  Kansas  City  Joint  Car  Inspection  Association.  The 
principal  difference  between  the  rules  that  we  have  and  the  St 
Louis  rules,  as  I  see  them,  is  in  the  matter  of  sending  back 
ciirs  for  defects.  The  old  rule  was  to  the  effect  that  the  reioeiv- 
ing  line  must  take  the  car  or  the  load.  If  the  car  was  placed 
on  tlie  intetrchange  track  or  delivered  in  the  receiving  line 
yard,  it  could  not  be  sent  back ;  an  empty  car  might  be.  Under 
the  new  rules  any  line  may  set  Imck  a  car  for  any  defect,  and 
altliougli  the  rules  have  not  been  in  effect  for  but  a  short  time, 
it  soenis  to  nic  that  the  rule  Avill  have  to  be  modified.  Some  lim- 
it will  have  to  \>e  placed  on  sending  cars  back.  AMiile  we  may 
not  ix^)  l)ark  to  the  old  rule,  it  is  possible  that  the  duties  o{ 
Joint  I]isi)octor  will  he  increased  so  that  he  will  be  the  judge 
as  to  wlietlier  a  car  will  be  sejit  back. 

.Mr.  Cars(Mi :  It  seems  to  nie  that  any  set  of  rules  that  con- 
teniphucs  setting  cars  back  becjiuse  of  certain  defects  which  will 
not  ])rovent  a  C4vr  from  running,  is  a  step  backward.  For  a 
quarter  of  a  century  men  engaged  in  terminal  work  have 
been  trying  to  get  away  from  that  old  rule  '6f  wearing  a  car 
out  on  the  transfer  track,  running  it  back  and  forth.  The 
rules  that  were  adopted  at  St.  Louis  went  into  effect  December 
1st  Inst,  tlio  day  on  which  I  left  St.  Louis,  I  was  ver>''  much 
o|)])<^<fMl  to,  hut  tlioy  were  adopted.  That  feature  of  setting 
])a('k  cjir-,  and  also  of  charging  the  delivering  line  the  cost  of 
traiistVi-  wliicli  nii^lit  Ik:*  necessary,  seems  to  me  is  another 
]k\(\   feature  of  tlio  existing  rules. 

Mr.  Ilaniiauer:  In  order  to  get  the  subject  in  some  shape, 
I  move  yon,  Mr.  Pivsident,  that  a  committee  of  three  be  ap- 
l»niiit(Ml   to   iinjuire   into  this  (|uo-tion   and   make  reoommenda- 
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tioui^  to  tiie  next  Annual  Meeting  of  tJie  Central  Association  of 
l^ilroad  Oflieera. 

I  might  say  that  our  experience  with  the  set-back  rule 
l^^s  Ijeen  just  as  Mr.  Carson  has  said.  1  believe  that,  in 
^^*  lx)uis,  about  everybody  is  convinced  that  we  made  a  mis- 
^^ko  when  we  went  back  to  setting  cars  back.  So  fai  as  our 
Company  is  concerned,  we  fix  Uieni.  If  we  cannot  fix  them, 
V.  c*  ^i  somebody  who  can,  but  the  subject  should  come  up 
'J^  ?ome  sort  of  shape,  and  I  would  like  to  hear  a  second  to 
^ny  motion. 

Mr.  Ballantine:     I  second  tlic  motion. 

ilr.  Mulhern:  Before  tJie  motion  is  put  1  would  like  to 
Bav  that  1  cannot  sea  where  any  of  the  objections  pointed  out 
bv  the  gentleman  from  Denver  ag-ainst  the  rule,  is  the  fault  of 
(Jie  rule  at  all.  It  is  the  fault  of  the  Inspectors,  of  the  man  in 
chiirge  of  the  inspecticm.  Y^ou  are  not  g(>ing  to  be  able  lo  form- 
ulate a  rule  Uiat  will  suit  everylK)dy.  While  some  road  is 
ready  to  pursue  the  'Mog  in  the  manger  j)olicy,''  that  will 
not;  get  closer  to  the  uniformity  in  intercliange  than  wo  are  now, 
no  matter  what  changes  may  be  suggested.  The  rules  adopted 
by  St.  Tx>uis  last  December,  and  which,  I  undei-stand,  are  in 
eflFect  at  several  other  large  terminals  in  the  East,  and  which 
was  later  adopted  by  the  Kansas  City  Division,  after  almost 
a  year's  investigation  by  a  committee  at  Kansas  City,  were 
found  to  nearer  fit  tlie  i"e<piire«ments  tlian  any  rules  tliat  could 
be  tliought  of.  It  is  true,  as  has  boc^n  stated  hert%  that  there 
has  been  more  or  less  division  among  the  line-^  for  the  reason 
that  they  can  not  dump  their  bad  order  or  wrecked  ear^  on  the 
other  fellow  without  ]>aying  tJio  cost  of  transferring.  Instead 
of  changing  the  rules  now  in  effect  at  St..  I^)uis  and  other  points 
that  come  nearer  unifonnity,  I  suggest  that  we  try  them  another 
year.     The  rules  are  all  right  if  we  will  live  up  to  them. 

Now  I  will  venture  to  say  tJiat  half  of  tJie  cai-s  set  back 
are  done  on  the  authority  of  Insix^ctors  who  do  not  tiike  into 
consideration  the  delay  incident  to  handling  the  loud. 
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Some  other  roads  under  these  new  rules,  instead  of  com- 
plying with  the  rules  and  paying  the  bills  for  transfer,  will 
request  other  roads  to  add  the  charges  to  the  way-bill  and  try 
tto  make  the  consignees  pay  the  bilL  That  is  going  to  be  one 
•of  the  greatest  objections  to  the  new.  rules  for  the  reason  that 
it  is  going  to  bring  about  a  number  of  claims  on  tlie  part  of 
the  consignees  at  destination.  One  line  at  Kansas  City  has 
taken  that  stand  already.  That  is  unfair  to  the  consignee;  it  is 
unfair  to  the  receiving  road,  and  we  have  come  to  the  conclu- 
sion that  be  left  in  the  hands  of  the  agent  of  the  receiving 
line  after  consulting  with  tlie  agent  of  the  delivering  line* 
I  am  not  in  favor  of  changing  the  rules  for  at  least  another 
year. 

The  motion  was  put.,  and  declared  carried. 

The  President  appointed  on  this  committee,  Mr.  Geo.  Han- 
iiauer,  Chairman;  Mr.  C.  E.  Carson  and  Mr.  J.  W.  Mulhem. 


JEtacommended  that  a  Board  of  A^juitqieiit  Composed  of  FiTO 

Members  be  Appointed  to  Whom  Shall  be  Referred 

for  Final  Settlement  of  all  Differenees  or 

Controversies  in  Whieh  Two  or  More 

Divisions  are  Involved. 

Secretary:  This  recommendation  was  submitted  by  the 
Tndianapolis  Division. 

;Mr-  Paquette:  The  reason  that  it  is  brought  up,  a  lot 
'of  questions  come  up  beltween  two  or  more  Divisions  and  are 
referred  to  committees,  and  about  half  of  the  time  they  run 
along  for  a  long  time  and  we  do  not  hear  anything  more  of 
it.  Wo  ought  to  try  to  gelt  decisive  action  and  get  it  as  quickly 
as  |><>ssible,  and  I  believe  that  this  will,  in  a  measure,  acoom- 
plisli  tliat  end.  For  instance,  if  the  subject  of  uniformity 
^^f  non-transferable  commodities  was  referred  to  tihis  committee 
it  could  ]>robal)ly  oiet  an  expression  out  of  the  different  divi- 
-iioiis,  po^^ibly  conld  yyt  it  before  the  various  divisions  ahead 
^  f  the  time  of  the  meeting. 


— «07  — 

President:  If  there  were  many  subjects  to  go  before  that 
joammitteey  would  it  not  become  overburdened? 

Mr.  Paquette:  Take  broad  subjects^  a  question  in  which 
there  was  a  conflict  of  interests  of  two  or  three  divisions, 
they  might  be  referred  to  a  special  committee. 

President:     >\Tiat  brought  this  up? 

Mr.  Paquette:  Some  members  felt  that  our  committees, 
AS  a  rule,  did  not  do  all  that  might  be  accomplished,  and  was 
done  in  auch  a  way  that  questicms  hung  fire  for  a  year,  where 
a  board  of  adjustment  could  take  the  matters  up  in  advance 
<of  the  Annual  Meetings. 

ilr.  Peck:     I  move  that  the  subject  be  laid  on  the  table. 

Seconded  bv  Mr.  Mulhem  and  carried. 


A^jonmment. 

Mr.   Hannauer:     I  move  that  we  now  adjourn  until   10 
-o'clock  lo-morrow  morning. 

Seconded  and  carried. 


Paper  by  the  Louisville  Division. 

Mr.  Milner:  I  want  to  state  that  Mr.  Akers  was  appointed 
to  read  a  paper  on  this  subject  of  imposing  extra  work  on  em- 
ployes of  the  Transportation  Department,  and  also  to  repre^ 
sent  the  Association  at  the  meeting.  It  was  his  intention  to 
•oome  here,  until  a  very  short  timei  before  we  got  ready  to 
leave,  and  he  wrote  me  and  asked  me  to  present  his  paper. 

By  request^  Mr.  Elliott,  of  Peoria,  read  the  paper  which 
was  as  follows: 
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Propriety  of  praotiee  of  Anditing  and  Traffic  Departmento  im- 
posing  extra  work  on  employes  of  Transportation  Depart- 
ment regardless  of  the  offioer  directly  in  charge  of  snch 
employes  and  responsible  for  the  expense  of  the  depart- 
ment wherein  they  are  employed. 

BY  M.  L.  AKER9.  MBMBER  LOflSVILLB  DIVISION. 

It  is  not  the  purpose  of  the  members  of  this  Division  to 
criticise  the  extra  work  required  from  employes  of  the  trans- 
portation department  by  the  auditing  and  traffic  departments, 
but  simply  to  raise  the  question  whether  it  would  not  be  proper 
to  keep  an  account  of  the  cost  of  such  extra  work  when  the 
cause  for  it  originates  entirely  with  or  through  the  auditing 
and  traffic  departments,  and  charge  them  for  it%  Also  to 
raise  the  question  whether  certain  methods  of  handling  the 
businer^s  under  the  express  instructions  of  the  auditing  and 
traffic  (lepartmentH  are  not  falsely  economical. 

For  instance,  the  recent  plan  of  the  auditing  departments 
has  Ikx^h  to  require  much  work  at  local  freight  stations  that 
shouM  really  lie  done  in  the  auditors  office.  While  the  more 
elalx)ratc  systoui  of  reports  from  the  local  freight  stations 
may  save  the  lal)<)r  of  several  men  in  tlie  auditor's  office,  the 
requirements  of  tJie  extra  work  involved  may  necessitate  the 
employment  of  from  one  to  five  additional  men,  varsang  with 
the  volume  of  business,  at  each  local  freight  station,  which 
on  a  larg-e  railroad  may  moan,  in  order  to  carry  out  the  audit- 
or's ideas  and  enable  him  to  economize  to  the  extent  of  three 
or  four  skillful  men,  the  employment  of  twenty-five  to  fifty 
additional  clerks.  In  this  connection  liberty  is  taken  to  com- 
ment on  the  ])ractiee  of  cN>mpelling  local  freight  offices  to  bear 
tlie  burden  of  Suspense  Accounts.  When  an  agent  bills  out 
a  shipment,  involving  advance  charges  or  prepay,  the  trans- 
action shoidd  \ye  a  closed  one  on  tlie  date  on  which  the  billing 
is  made,  so  far  as  his  accounts  are  concerned,  and  this  is  the 
case  wlien  the  Suspense  Account  is  carried  in  the  auditor's 
oifiee.  If,  liowever,  the  local  freight  office  is  carrying  the  Sus- 
]>euse  Account,  the  agent  is  not  given  credit  fOr  the  advance 
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charges  on  a  through  shipment  billed  out  by  him  which  may 
happen  to  not  reach  junction  point  on  his  road  in  time  for 
the  connecting  line  to  settle  for  the  freight  and  chargos  in  the 
current  month.  The  agent^  having  paid  his  advance  charges 
to  the  connecting  line  immediately  back  of  him,  is  therefore 
compelled  to  "go  short"  the  amount  until  the  auditor  has  re- 
ceived settlement  from  the  next  connecting  line,  or  chooses 
to  restore  the  amount  thus  cut  out  of  the  agent's  account.  The 
same  transaction  follows  in  the  handling  of  through  prepaid 
shipments,  except  that  the  method  is  reversed,  the  agent's 
charge  against  himself  for  the  amount  of  the  prepay  being 
cut  out,  which  causes  him  to  "go  over"  until  the  auditor  again 
charges  him.  It  is  a  very  easy  matter  for  one  who  has  had 
experience  in  the  handling  of  accounts  at  local  freight  sta- 
tions to  see  the  enormous  work  involved  at  a  very  large  local 
freight  station  by  the  method  described.  And  another  feature 
which  is  not  the  least  objectionable  is  the  constant  strain  un- 
der which  the  agent  and  his  accountants  are  kept  in  order 
to  avoid  the  tangles  which  this  metliod  invites;  and  it  surely 
can  not  be  ai^ued  that  it  is  wise  and  best  to  involve  them  un- 
necessarily in  this  way,  and  restrain  them  from  devoting  all 
of  the  thought  and  work  thus  expended  to  the  actual  busi- 
ne.-^s  of  receiving  and  delivering  freight  to  the  very  best  pos- 
sible advantage  to  the  railroad  and  the  shipper.  It  is  be- 
lieved that  the  handling  of  a  Sui*[>ense  Account  in  tlie  Au- 
ditor's office  would  not  require  any  more  men  than  those  em- 
ployed in  the  making  of  corrections  in  the  local  freight  agent's 
accounts,  which  such  a  system  requires,  and  the  saving  in 
labor  at  local  freight  offices  wouhl  be  considerable,  removing 
at  the  same  time  a  very  harassing  feature,  which  would  leave 
the  agent  and  his  accounting  force  freer  for  the  more  satis- 
factory performance  of  their  legitimate  duties. 

In  r^ard  to  the  traffic  department,  it  is  conceded  that 
physical  troubles,  involving  loss  and  damage,  or  clerical  er- 
rors, should  be  investigated  at  the  exi>ense  of  the  transjx)rta- 
tion  department  whenever  it  is  liable,  but  when  business  is 
handled  correctly  under  instructions  of  the  traffic  department 
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that  are  afterwards  found  to  be  erroneous,  entailing  much 
extra  clerical  work  to  ri^t  matters,  or  when  statements  of 
billing  are  required,  notwithstanding  the  fact  that  tis^^ue  cop- 
ies of  way-bills  are  sent  regularly,  it  is  respectfully  submit- 
ted that  the  cost  of  such  extra  work  should  be  charged  to  the 
department  causing  it. 

One  superintendent  of  tliis  Division  cites  a  case  wherein 
the  traffic  department  discovered  its  omission  to  cover  a  cer- 
tain point  in  the  handling  of  a  large  line  of  business,  some 
eighteen  months  after  the  business  had  commenced  to  move. 
In  consequence  of  this,  the  force  at  the  billing  point  was 
obliged  to  make  about  five  thousand  copies  of  certain  docu- 
ments. After  copies  had  been  furnished,  the  traffic  depart- 
ment further  discovered  that  it  needed  the  copies  in  dupli- 
cate, whereuix)n  the  local  freight  office  force  had  to  dupli- 
cate the  work,  whereas,  if  duplicates  had  been  requested  in 
die  first  place,  they  could  have  been  made  by  the  use  of  car- 
bon sheets  when  the  first  copies  were  made. 

Another  3U|)erintendent  cites  case  of  requirement  of  a  state- 
ment of  billing  by  the  traffic  department  from  one  of  his 
local  freight  stations,  the  actual  cost  of  which  to  prepare, 
over  and  above  the  ordinary  expense  of  the  station,  was  $39. 

>^'unierous  instances  of  this  kind  could  be  cited,  but  the 
worst  feature  by  far  is  the  result  that  ensues  in  the  efforts 
of  the  i^iipcrintendent  and  local  freight  agent  to  do  such  work 
without  increasing  the  fixed  ex|)enses.  In  making  this  en- 
deavor the  very  necessary  routine  w^ork  is  often  neglected  to 
tlie  <]etrinient  of  the  handling  of  the  business,  which  often- 
times brings  the  offioc»r  in  charge,  who  may  be  a  good  and  ca- 
I)ahle  man,  to  grief.  But  above  that,  the  extra  work  im- 
posed uj)()n  the  regular  force,  ent^iiling  harder  work  and  long- 
er hours,  causes  them  to  IxxN^me  dissatisfied  and  to  eventu- 
ally (|uit  the  railroad  servi(\»  for  |X)sitions  in  the  mercantile 
world,  which  always  stiuid  ready  to  pay  a  good,  capable  man, 
who  has  ost^iblishctl  a  reputation  in  railroad  work,  a  higher 
salary.  Another  man  must  be  secured  by  promotioti  from 
die  ranks  or  from  the  outside  to  fill  every  vacancgr  thus  ere- 


—  611  — 

ated.  The  new  man,  even  at  best^  is  not  immediately  as 
well  fitted  to  perform  the  duties  of  the  position  as  the  man 
who  has  left  it,  and  thus  the  service  necessarily  suflFers,  tem- 
porarily at  least,  to  a  greater  or  less  degree. 

The  question,  therefore,  submitted  for  consideration  by 
this  meeting,  and  for  suqli  discussion  as  the  meonbers  may 
deem  it  worth,  is  whether  it  would  not  be  more  economical 
in  the  end  and  very  much  inure  to  the  prompter  and  more 
satisfactory  handling  of  the  business  if  our  superior  officers 
in  the  auditing  and  traffic  departments  would  work  towards 
the  simplification  of  their  methods  and  require  as  little  as 
possible  (and  that  in  the  simplest  way)  from  the  divisional 
and  local  departments,  rather  than  try  to  create  an  elaborate 
system  requiring  the  services  of  highly  skilled  and  an  un- 
necessarily greater  number  of  local  employes. 

After  all,  the  proposition  that  confronts  the  great  body 
of  railroad  employes  is  a  very  ^mple  one.  It  is  to  take  freight 
up  at  one  point  and  set  it  down  at  another  point,  and  do  it 
in  such  a  way  as  to  make  the  greatest  possible  profit  out*  of 
it  for  the  carrier,  and  at  the  same  time  please  both  the  ship- 
per and  the  consignee  with  your  way  of  doing  it.  The  ship- 
per, who  "pays  the  freight,"  does  not  want  us  to  lose"  sight 
of  him  and  his  shipment,  which  many  of  the  employes  are 
unfortunately  likely  to  do  when  tliey  learn  it  is  necessary  to 
their  existence  that  the  burdensome  and  complicated  regula- 
tions of  an  elaborate  system  must  be  obsen^ed  above  every- 
thing else,  and  from  which,  more  unfortunately,  they  dare 
not  complain  for  fear  of  exciting  the  resentment  of  some- 
body "higher  up,"  who,  by  pretending  to  condone  and  "let 
drop"  errors  in  billing,  delays  in  switching,  failures  to  sup- 
ply cars,  etc.,  etc.,  a  certain  percentage  of  which  may  always 
be  expected  in  the  movement  of  large  physical  bodies,  such 
as  railroad  engines,  trains  and  cars,  wields  such  power  over 
the  employe  involved  as  to  extort,  by  this  species  of  gentle 
blackmail,  services  of  which  the  officer  who  hires  and  dis- 
charges him  and  is  responsible  for  his  ex]>ense  has  no  knowl- 
edge, and  would  not  approve  or  pcniiit  it  if  he  had. 
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There  may  be  several  remedies  for  this  state  of  affairs^ 
but  one  sure  and  certain  remedy  lies  in  the  making  of  the 
divisional  or  terminal  superintendent  supreme  wiAin  his  ter- 
ritory, giving  him  the  right  to  veto  demands  made  upon  his 
employes  for  things  which,  in  his  judgment^  seem  unjusti- 
fiable, or  which,  if  finally  complied  with;  would  be  with  his 
knowledge.  All  of  this  presupposes  that  the  superintendent 
will  be  a  man  of  the  necessary  competence  and  strength. 

In  order  that  the  Central  Association  may  get  definitely 
into  the  several  matters  referred  to  in  this  paper,  and  deter- 
mine whether  the  points  raised  are  of  sufficient  consequence 
to  justify  any  effort  on  its  part  to  bring  about  improvement, 
the  following  resolution  is  respectfully  submitted: 

Be  it  resolved.  That  the  President  appoint  a  special  com- 
mittee of  not  less  than  three  members  of  this  Association, 
which  shall  be  known  as  "The  Committee  to  investigate  the 
extent  services  required  by  other  departments  from  em- 
ployes of  the  transportation  department,  the  expense  of  which 
should  not  be  borne  by  the  transportation  department 

Be  it  further  resolved.  That  the  President  shall  desig- 
nate one  member  of  this  Committee  as  the  Chairman  of  it, 
and  tliat  the  said  Chairman  shall  call  the  Committee  together 
at  sucli  times  and  places  as  he  may  deem  fit,  prior  to  the 
annual  meeting  of  the  Association  to  be  held  in  1905. 

Be  it  further  resolved.  That  all  members  of  this  Associa- 
tion are  requested  to  advise  the  Chairman  of  the  Conunittee 
from  time  to  time  of  services  exacted  unjustly  from  the  em- 
ployes under  their  supervision  by  other  departments,  giving  so 
much  of  the  facts  in  each  case  as  may  in  their  judgment  seem 
best,  but  showing  in  each  case,  as  near  as  possible,  the  ex- 
{)ense  in  dollars  and  cents. 

Be  it  further  resolved.  That  the  special  Conmiittee  shall 
treat  each  communication  so  received  by  it  as  confidential, 
and  sliall  compile  a  resume  of  the  information  given  to  it, 
all  of  Avhich  sliall  be  submitted  in  general  form,  omitting  the 
names  of  railroads  and  persons,  to  the  Association  at  its  an- 
nual meeting  in  1905. 


f 
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Presid^it:  Gentlemen,  you  have  heard  the  paper.  It  is 
now  open  for  discussion. 

Air.  Uannauer:  I  am  not  prepared  to  oflFer  a  second  to 
any  of  the  resolutions  proposed,  but  I  see  some  good  points 
in  the  paper.  Among  others,  is  the  question  of  charging 
the  proper  department  for  the  work.  I  do  not  know  that  we 
ean  aay  we  oug^t  to  do  this  or  that  I  do  know,  however, 
that  if  you  want  repairs  made  to  your  freight  station,  call 
<m  the  Bridge  and  Building  Department  to  make  them.  You 
are  charged  for  the  repairs.  The  Transportation  Department 
can  hardly  have  work  done  anywhere,  that  is,  by  any  other 
department,  without  it  being  charged  to  the  Transportation 
Department  If  there  is  some  way  that  the  Transportation 
Department  can  get  credit  for  such  work,  as  it  does  for  other 
^'ork,  I  believe  it  will  put  the  Transportation  Department  in 
better  light 

There  is  another  point  that  has  not  been  raised  that  is  of 
more  or  less  consequence  in  connection  with  the  same  subject, 
and  that  is,  are  the  lines  charging  for  clerical  work  performed 
by  trainmen  who  are  responsible  for  the  safety  of  his  train 
or  equally  responsible  with  the  e^ngineer  and  rear  flagman? 
Is  it  not  a  fact  that  he  is  putting  in  too  much  of  his  time 
in  making  out  reports  for  other  departments,  and  one  thing 
or  another,  when  he  ought  to  '^have  his  eye  on  the  gim?" 
Of  course,  they  will  say  that  he  ought  to  make  out  these 
reports  when  he  gets  home,  but  I  do  not  believe  you  can 
tell  liim  that  and  have  him  satisfied.  He  will  want  extra 
pay.  It  is  a  question  in  my  mind  whether  it  is  distributed 
rightly,  throwing  so  much  work  on  trainmen. 

Mr.  Milneir:  As  I  stated,  I  did  not  come  to  represent 
the  Louisville  Division,  and  therefore  I  am  not  pre])ared  to 
address  the  Association  on  this  subject,  or  any  other,  but  I 
will  say,  however,  that  v^e  have  had  an  unusually  large 
amount  of  work  thrown  on  the  Transportation  Department 
by  the  Auditing  and  Traflic  Departments  in  matter  of  get- 
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ting  up  information  that  had  absolutely  become  ancient  his- 
tory with  the  Transportation  Department 

We  have  been  called  upon  ior  a  great  amount  of  woric  on 
this  World's  Fair  traveling,  to  have  our  Conductors  to  become 
clerical  men.  They  are  required  to  give  the  Passenger  De- 
partment an  absolute  account  of  every  ticket  taken  in,  where 
it  was  sold,  where  it  is  from.  We  necessarily  had  to  decline 
to  liave  this  work  done  on  our  Division,  because  the  Con- 
ductors could  not  take  care  of  the  work.  We  have  re- 
cently had  to  add  an  expense  of  $60.00  per  month  for  90 
days  to  our  station  force  at  Louisville,  to  get  up  informa- 
tion concerning  the  tonnage  by  the  Illinois  Central  road  on 
account  of  our  Louisville  Division.  This  was  brought  about 
by  reason  of  our  not  having  adequate  facilities  for  handling 
our  freight  at  Louisville  until  reioently.  The  matter  was 
handled  by  the  Illinois  Central,  and  after  it  was  over  with 
and  passed  out  of  the  Transportation  Department  for  about 
eight  months,  we  were  called  upon  to  give  an  account  of  the 
tonnage  which  had  been  handled,  which  had  been  furnished 
to  our  Auditing  Department  before. 

^Ir.  Paquette:  I  move  that  the  paper  read  be  received 
and  spread  upon  the  minutes. 

SecoiiJeJ  by  Mr.   Cavanagh  and  carried. 

Mr.  Milner:  I  second  the  motion  suggested  in  the  paper, 
Uiat  a  comnuttee  be  appointed  to  look  into  this  matter  and 
re|K)rt  at  the  next  Annual  Meeting. 

Secoiided  by  Mr.  Mulhem  and  carried. 

Tlio  Prosidont  appointed  as  a  Committee  M.  L.  Akers, 
Cliainnan;  W.  V.  Poland,  A.  M.  McCracken. 

Paper  by  the  St.  Louis  Divition. 

.Mr.  Jlaiiiitnier:  Mr.  President  and  Gentlemen:  I  was 
iiistnicKMl  lo  read  a  pay>er  on  the  subject  of  "Safety  Appli- 
ances."    1  wrote  U)  the  Intersbite  Commerce  ConMuission,  and 
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it  sent  me  a  supply  of  the  last  Annual  Bepovt,  whidi  covers 
this  matter  in  a  more  detailed  manner  than  I  eould  hope  to, 
and  I  have  them  here  for  distribution.  Howevefr,  with  your 
permission,  I  will  attempt  to  add  a  little: 


Sabty  ApplianoM  wd  Their  Care. 
Bt  okorgb  hanvauer 

Safety   appliances  which   railroads  engaged  in   interstate 
oommerce  are  required  by,  acts  of  Congress  to  use  on  their 
rolling  stock  are: 
Power  Brakes, 
Automatic  Couplers, 
Grab  Irons  and  Hand-holds. 

Requirements, — Summarized,  these  acta  required  substan- 
tially the  following: 

A  power  brake  on  each  engine. 
Automatic  couplers  on  all  engines,  tenders  and  cars. 
Power  brakes  in  service  on  fifty  percent  of  the  cars  of 
every  train. 

Grab  irons  or  band-holds  on  the  ends  and  sides  of  cars, 
engines  and  tenders. 

Penalties. — The  penalty  for  failure  to  comply  with  the 
provisions  of  this  act  is  a  fine  of  one  hundred  dollars  for 
each  case,  but  railroads  have  the  option  of  refusing  to  receive 
Buch  equipment  from  connections.  Theae  safety  appliances^ 
forced  into  common  use  by  the  United  States  Government^ 
have  proven  a  boon  to  the  railroads,  reducing  pecpsonal  in- 
juries and  train  accidents,  and  expediting  switching,  till  to- 
day they  are  oonaidered  quite  indispensabla 

Air  Brakes. — ^AU  engines,  and  most  engine  tenders,  have 
power  brakes,  the  exceptions  are  principally  the  tenders  of 
switching  engines. 

All  passenger  cars  have  power  brakes.  On  the  freight  equip- 
ment throughout  the  country  the  general  supposition  is  that 
about  eigfaty-five  percent  of  the  cars  are  now  equipped  witli 
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air. brakes.  ,In  the  St  Louis  territory  the  percentage  of  air 
brake  equipped  freight  cars  is  higher.  A  recent  record  taken 
indiscriminately  of  about  three  thousand  cars  coming  from 
every  railroad  in  St.  Louis  and  East  St  Louis  showed  ninety- 
one  percent  of  the  cars  equipped  with  air  brakes  and  nine 
jiercent.  unequipped.  There  are  small  neglects  in  the  care 
of  air  brake  appliances  on  passenger  equipment  which,  if 
corrected,  would  give  higher  efficiency  and  some  economies, 
but  these  are  not  sufficiently  serious  to  jeopardize  the  safety 
of  passenger  trains. 

On  freight  equipment  the  air  brakes  are  sadly  neglected 
as  a  general  proposition.  The  lines  in  the  St  Louis  terri- 
tory give  very  little  attention  to  air  brake!  equipment  either 
on  home  or  foreign  freight  oars.  The  neglect  of  the  home  car 
is  not  quite  so  general  as  it  is  of  the  foreign  car,  but  the 
difiFerenee  is  not  so  material  as  is  conmionly  supposed.  The 
figures  of  the  Interstate  Commerce  Commision  indicate  that 
the  neglect  of  the  foreign  car  is  about  five  percent  greater 
than  the  neglect  of  the  home  car.  The  last  annual  report  of 
the  Commissioner's  chief  inspector  shows  30,473  cars  out  of 
220,440  as  having  air  brake  defects,  or  about  thirteen  and 
eight  tenths  percent.  One-third  of  these  were  reported  as 
cars  that  have  not  had  cylinder  and  triple  valves  cleaned  in 
prior  twelve  months.  One-third  of  them  had  the  air  brake 
cut  out  but  the  cause  not  given.  The  other  defects  are 
very  much  scattered,  the  principal  items  being  defective  re- 
taining valve  pipes,  which  constituted  about  five  percent  of  all 
the  defects,  and  missing  release  rods,  which  constituted  about 
eight  percent  of  all  defects.  The  Commission's  figures,  of 
course,  include  the  mountain  country,  where  maintenance  of 
the  air  brake  equipment  is  well-nigh  perfect  Statistics 
gathered  in  the  St  Louis  territory  by  Mr.  C.  F.  Smith,  Eoad 
Foreman  of  Engines,  Terminal  Railroad  Association  of  St 
Louis,  who  is  in  charge  of  air  brake  matters  of  the  Terminal 
R.  R.  Association,  and  comes  in  contact  with  all  classes  of 
equipment  of  all  the  lines  in  this  territory,  show  that  nearly 
thirty   percent   of   all    the   air-equipped   freight  cars  handled 


—  617  — 

have  the  air  cut  out  in  Ibe  cross-over  pipe  because  of  ]fi8ika 
in  train  line  and  at  the  triple  %Khaust>  Kta,  and  that  about 
five  percent  of  all  the  air  brake  cars  have  the  air  brakes  out 
of  service  because  of  missing  or  ruptured  air-hose  and  missing 
brake  rigging. 

These  are  the  principal  items,  but  the  figures  indicate 
that  in  this  territory,  where  the  air  brake  has  been  beneficial 
but  not  indispensable,  the  neglect  of  this  important  equipment 
is  quite  appalling.  It  is  safe  to  say  that  so  long  as  enough 
effective  air  brakes  can  be  found  in  a  train  to  enable  the 
roads  to  (fcmply  with  the  fifty  percent  rule  of  the  Interstate 
Commerce  Commission  by  switching  the  cars  with  effective 
brakes  ahelad,  the  railroads  will  make  no  serious  effort,  in 
this  flat  country,  to  keep  air  brakes  in  proper  condition. 
Whether  or  not  the  present  policy  proves  most  economical  in 
the  long  run  I  seriously  doubt  Certain  it  is  that  the  de- 
fective air  brake  appliances  cause  much  extra  switching  in 
order  to  get  serviceable  brakes  next  to  the  engine.  Even  then 
the  extra  work  and  consequent  expense  have  not  ceased  be- 
cause it  is  more  than  likely  tJiat  the  station  order  of  tihe 
train  has  had  to  be  disarranged  in  order  to  comply  with  the 
air  brake  law,  causing  more  work  and  delay  along  the  line. 
More  important  than  anything  else,  however,  is  the  fact  that 
the  increased  use  of  air  brakes  will  mean  a  decrease  in  train 
accidents,  such  as  collisions  between  trains  and  parts  of  a 
separated  train,  besides  reducing  damage  in  derailmemts, 
leaving  no  doubt  that  it  is  profitable  in  train  work  to  not 
only  comply  with  the  requireonents  of  the  Commission,  but 
to  strive  for  the  solid  air  freight  train,  with  conditions  more 
nearly  equalling  those  that  we  have  brought  about  on  pas- 
senger equipment.  We  had  to  be  driven  to  the  general  use 
of  the  air  brake,  without  which  we  would  not  now  think  of 
railroading,  and  it  looks  very  much  like  we  will  have  to  be 
driven  to  a  greater  use  of  it.  The  result^  I  am  sure,  will 
prove  beneficial  in  the  long  run.  With  ninety-one  percent  of 
the  freight  cars  hereabout  equipped  with  automatic  air  brakes, 
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we  should  not  be  over  a  year  removed  from  the  one  hundred 
percent  air-braked  freight  train  as  the  standard. 

Kailroads  vary  in  their  care  of  air  brake  equipment  from 
the  line  that  occasionally  puts  on  a  nenv  hose  to  the  mountain 
road  that  has  its  freight  yards  equipped  with  air  pipes^  tests 
ever}'  car,  cleans  the  triple  valve  and  the  cylinder  if  it  has 
not  been  done  within  the  year,  repairs  the  material  leaks, 
even  putting  the  retaining  valves  in  order,  and  finally  starts 
a  train,  every  car  of  which  has  a  reliable  power  brake.  While 
I  would  not  recommend  that  lines  in  general  give  the  air 
brake  feature  the  time  and  care  that  is  found  necessary  on 
the  mountain  roads,  I  do  believe  that  much  can  ^nd  should 
be  done,  and  as  I  have  before  stated,  with  profit  to  the  rail- 
roads. An  empty  car,  be  it  at  homiel  or  abroad,  should  not 
leave  a  terminal  without  having  its  air  brake  equipment  in 
firstrclass  condition.  If  necessary,  a  car  should  be  shopped 
to  make  the  required  repairs.  A  load,  upon  which  the  in- 
spector or  the  trainmaster  finds  a  defective  brake,  should  be 
so  carded  that  it  will  not  be  reloaded  until  the  air  brake 
equipment  has  been  brought  up  to  the  standard-  When  I 
say  up  to  the  standard  I  mean  in  every  way,  including  clean- 
ing of  the  cylinder  and  triple  valve  if  this  work  is  due. 

While  on  this  subject  I  wish  to  call  attention  to  the  fact 
that  numerous  roads  do  not  properly  show  the  date  of  these 
cleanings.  Paint  should  be  used  invariably,  as  the  use  of 
chalk  makes  a  record  that  is  soon  obliteirated.  Another  sug- 
gestion on  the  question  of  maintenance  is  that  every  line,  be 
it  a  trunk  line  or  a  switching  line,  have  the  privil^e  of 
making  such  repairs  when  they  are  needed,  and  of  billing 
tlie  owneir  of  the  car,  and  be  permitted  to  charge  him  a  price 
sufficient  to  warrant  the  doing  of  the  work.  So  long  as  this 
has  to  be  done  at  less  than  oost  it  is  likely  to  be  negleicted, 
particularly  where  extra  switching  is  involved  for  which  no 
credit  is  a  Howled. 

Gmh  Irons. — Grab  in)ns  and  hand-holds  are  generally  well 
maintained.      A   record  taken   indiscriminately  on   3,000  cars 
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sliowed  that  ninety-nine  and  five-tenths  percent  of  the  cars  are 
properly  equipped  with  these  appliances,  and  five-tetiths  per- 
cent have  the  grab  irons  missing. 

Automatic  Couplers. — ^Practically  all  cars  now  have  auto- 
matic couplers,  the  construction  of  which  complies  fully  with 
the  law^s  requirement)^.  The  difficulty  lies  in  the  nminte- 
nance.  The  statistics  of  the  Interstate  Commerce  Commis- 
sion, and  personal  records  and  observations  of  practical  rail- 
road men,  leave  no  doubt  that  the  condition  of  automatic  coup- 
lers is  constantly  declining.  Were  it  not  for  the  infusion  of 
new  cars,  the  percentages  would  be  even  more  unfavorable 
than  they  are.  The  records  of  the  Interstate  Conunerce  Com- 
mission show  nineteen  and  one-tenth  percent  of  the  couplers 
to  be  defective.  Eighty-four  and  five-tenths  percent  of  these 
defects  are  in  the  uncoupling  mechanism;  in  other  words, 
sixteen  percent  of  all  the  cars  inspected  by  the  Government 
were  found  to  have  defective .  uncoupling  mechanism.  More 
than  thirty-seven  percent  of  these  defects  are  found  in  the 
chains,  which  are  either  too  long  or  too  short  The  absence 
of  the  clevis  or  clevis  pins  accounts  for  more  than  fourteen 
percent  of  the  troubla  Thus  we  have  in  two  items  of  the 
most  trifling  kind  more  than  one-half  of  tie  defects.  These 
defects  are  so  trifling  that  they  can  be  repaired  for  a  few 
cents  without  shopping;  the  car,  or  even  uncoupling  it  When 
we  consider  this,  an4  then  reflect  upon  the  fact  that  the  rail- 
roads of  the  countfy  are  annually  maiming  thousands  of  men 
and  paying  out  hundreds  of  thousands  of  dollars  on  account 
of  coupling  accidents  that  would  be  largely  averted  by  a  little 
care  and  at  a  email  expense,  it  does  seem  that  we  are  ^^saving 
at  the  spigot  and  losing  at  the  bung-hola"  Then  there  are 
wrong  repairs  and  castings  unapplied  because  the  necessary 
parts  are  not  in  stock;  in  fact^  can  not  be  carried  in  stock 
because  of  the  multitude  of  automatic  couplers  in  use. 

Copies  of  the  Interstate  Commerce  Commission's  reports 
have  been  distributed  in  this  meeting,  and  additional  copies 
can  be  had  from  the  Secretary  of  the  Commission  for  the 
asking.     These  reports  show  in  detail  what  the  defects  are. 
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To  show  that  the  Commission  has  not  exaggerated  the  num- 
ber, I  have  had  a  check  kept  for  one  week  at  East  St  Louis, 
covering  several  thousands  of  cars  received  from  practically 
every  line  in  this  region,  showing  that  fourteen  and  seven- 
tenths  percent  of  the  cars  would  not  uncouple  by  the  lever 
as  they  should ;  in  other  words,  in  one  out  of  every  seven  the 
men  either  had  to  stop  the  string  and  uncouple  from  the  other 
side,  or  lift  thei  pin  with  the  fingers.  In  exceptional  cases 
it  was  necessary  to  take  out  a  knuckle  to  get  the  cars  apart. 
A  study  of  the  Interstate  Commerce  Commission's  records  will 
convince  any  one  that  we  can  reduce  the  nimiber  of  defective 
couplers  from  nineteen  and  one-tenth  percent  to  a  trifling 
amount  by  adopting  a  few  simple  rules  and  carrying  them 
out  religiously.  The  first  and  most  important  feature  is  that 
we  adopt  some  standard  pattern  of  coupler.  There  are  a 
dozen  of  good  ones  on  the  market,  and  there  need  be  no  difii- 
eulty  in  deciding  upon  a  device  that  can  be  made  everywhere 
and  without  the  payment  of  any  royalty.  This  coupler  should 
be  one  having  a  serviceable  lock  set.  We  are  daily  injuring 
men  and  losing  time  on  account  of  switchmen  having  to  run 
with  a  train  in  uncoupling  cars.  In  about  one- third  of  the 
cases  the  uncoupling  lever  can  not  be  unlocked,  and  is  always 
so  uncertain  that  the  switchman  has  to  stop  practically  all  of 
them  because  he  does  not  know  whether  to  depend  upon  them 
or  not.  1  feel  that  too  much  can  not  be  said  on  the  ques- 
tion of  standard  couplers.  So  long  as  couplers  are  bought  and 
applied  by  thousands  of  men,  so  long  are  we  likely  to  have 
differences  of  opinion  as  to  which  is  the  best;  but  with  the 
large  asortnient  to  choose  from,  and  the  great  number  of  pat- 
tern^;  that  are  unmistakably  good,  we  certainly  should  be  able 
to  select  one  and  stand  by  it.  The  Master  Car  Builders'  As- 
sociation is  today  in  sesion  at  Saratoga,  and  this  question 
will  l>c  bn.ught  up  there,  and  T  feel  that  this  body  will  bo 
Inckiiio-  in  its  duty  if  it  fails  to  wire  strong  recormnenda- 
rirnis  to  the  Master  Car  Builders'  Convention  for  a  uniform 
couplor.  If  they  can  not  agree  on  one  pattern,  make  it  two, 
fhroo,  ov  four:  but  agree  upon  something,  and  give  every  rail- 
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romi  iu  the  oountry  a  (^nce  to  carry  in  stock  the  materials 
tba(  are  indi^p^isable  to  a  proper  maintenance  of  these  high- 
ly important  parts  of  the  car.  If  the  Master  Car  Builders 
-will  not  act,  we  should  go  to  the  American  Railway  Associa- 
tion. We  who  know  and  daily  see  the  loss  of  life  and  limb, 
of  dollars  and  cents,  and  of  time,  by  reason  of  the  defective 
coupler,  and  know  as  we  do  that  one  of  the  features  vital  to 
the  correction  of  this  awful  condition  is  some  standard  about 
the  couplers,  should  never  rest  until  the  standard  coupler  is 
a  fact  I  am  sure  that  if  those  who  have  this  matter  in  charge 
could  daily  see  what  it  means,  they  would  quickly  lay  aside 
any  prejudices  they  may  have  in  favor  of  this  coupler  or 
that  coupler,  or  the  other,  and  agree  on  something  that  will 
do  the  work  and  overcome  a  eondition  that  is  very  little  cred- 
it to  railroad  oiRcial«*,  usually  so  enlightenefl  and  progressive. 

No  car,  whether  loaded  or  empty,  li^iould  leave  th»j  termi- 
nal with  a  defective  coupler  if  repairs  can  he  made  without 
shopping  the  car,  and  no  empty  car  should  leave  the  terminal 
with  a  defective  coupler  under  any  condition.  Under  the 
head  of  defective  couplers,  T  would  include  the  worn  knuckle 
and  the  car  with  too  much  slack  in  the  draft  rigging,  caus- 
ing the  lock  to  open  or  the  chain  to  break. 

There  is  another  feature  which  I  have  observed  time  and 
again  in  yards,  and  it  is  that  switchmen  will  take  a  coupler 
which  is  worn  or  broken  so  that  it  will  not  remain  locked, 
jam  it  full  of  scrap  iron  so  as  to  keep  the  knuckle  closed, 
and  start  out  witli  the  train,  thus  hiding  a  defect  which  the 
car  inspector  can  not  find,  but  which  should  be  repaired  be- 
fore the  car  moves  another  foot  towards  its  destination.  In- 
structions to  switchmen  prohibiting  this,  and  requiring  that 
such  cars  be  immediately  sent  to  the  repair  track,  will  prove 
beneficial. 

While  on  the  subject  of  wear  and  tear,  attention  is  di- 
rected to  the  fact  that  railroads  practically  make  no  effort 
to  gauge  couplers  with  a  view  of  renewing  worn  pai-fs;  in 
fact,  many  of  them  do  not  even  undertake  this  on  cars  that 
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actually  reach  the  repair  tracks,  for  one  reaaon  or  another. 
Stringent  instructions  to  repair  track  foremen  on  this  point 
would  result  in  some  benefit,  at  least 

There  are  some  defects  in  couplers  that  would  not  be  vis- 
ible to  the  car  inspector,  and  after  we  have  corrected  the 
defects  that  are  visible,  and  that  can  be  detected  and  pro- 
vided for  by  the  inspector,  we  can  say  to  our  jrardmen  and 
trainmeji  that  whenever  they  find  a  defective  coupler  on  an 
empty  car  at  a  terminal,  they  shall  at  once  set  that  car  onto 
the  repair  track,  or  set  it  out  and  mark  it  for  that  track. 
We  will  thus  largely  correct  the  ^'hidden"  defects. 

I  might  go  on  indefinitely,  and  speak  of  the  wire  that  is 
used  in  the  place  of  the  proper  clevis  or  chain,  of  the  defect- 
ive end  locks  and  castings,  and  of  the  wrong  materials  that 
are  constantly  being  applied;  but  I  assure  you  that  if  you 
will  adopt  tlie  few  suggestions  that  I  have  made,  you  will 
strike  at  the  foundation  of  the  coupler  trouble,  and  soon  bring 
these  appliances  into  such  rdasonable  condition  as  will  make 
their  continued  maintenance  an  inexpensive  matter,  stop  the 
righteous  prosecution  of  the  Interstate  Commerce  Commission, 
save  the  lives  and  limbs  of  your  employes  and  the  dollars 
of  your  company,  reduce  personal  injury  claims,  curtail  your 
train  accidents  and  car  damages,  and  expedite  your  switch- 
ing. 

President:  You  have  listened  to  a  very  interesting  pa- 
per.    What  will  you  do  \vith  it? 

^Ir.  Carson:  I  move  that  the  paper  be  accepted  and 
spread  upon  the  minutes  of  this  Association. 

Seconded  by  Mr.  Mulhem  and  carried. 

Mr.  Carson:  'Nov:  that  this  paper  is  open  for  discussion, 
I  would  like  to  say,  from  the  standpoint  of  an  old-time  switch- 
man, from  the  standpoint  of  a  man  who  has  spent  a  great  many 
yoai-<  in  tenninal  work,  that  it  seems  to  me  that  this  is  one 
of  the  l)ost  tn^atises  on  this  subject  of  Safety  Appliances  that 
T  have  road  or  heard  road  for  years.    Tt  seiems  to  me  that  it 
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ought  to  be  sent  to  every  Master  Mechanic  in  the  United  States. 
I  can  not  too  strongly  endorse  that  paragraph  or  that  reso- 
lution that  a  telegram  be  sent  to  the  Master  Car  Builders' 
Association  iirging  that  if  they  can  not  decide  upon  one  ooup^ 
ler  as  the  standard,  that  they  select  two  or  threie,  and,  as  has 
been  stated,  there  are  a  number  of  good  ones.  I  think  that 
everj'  General  Manager  in  the  country  ought  to  read  that  pa- 
per. It  is  not  too  long  but  what  they  can  take  the  time  to 
do  it,  and  if  they  will  do  so,  I  am  sure  they  \vill  have  a 
beitter  idea  of  the  needs  of  uniformity  in  this  great  question 
of  Safety  Appliances. 

I  move  that  the  President  appoint  a  committee  to  draft 
a  telegram  to  send  to  the  Master  Car  Buildeirs'  Association. 

Seconded  and  carried. 

President:  I  will  appoint  on  that  Committee  Messrs. 
Hannaueir  and  Carson. 

The  telegram  which  was  prepared  and  wired  to  the  Mas- 
ter Car  Builders'  Association  reads  as  follows: 

St  Louis,  Jime  22,  1904. 
President  Master  Car  Builders'  Association, 
Saratoga,  New  York. 

At  the  Annual  Meeting  of  the  Central  Association  of  Rail- 
road Officers,  in  convention  assembled  at  St.  Louis  today, 
the  following  retolution  was  unanimously  adopted: 

That  this  Association  urge  upon  the  Master  Car  Builders' 
Aissociation  the  fact  that  the  use  of  so  miany  types  of  auto- 
matic couplers  is  a  serious  detriment  to  thei  transportation 
departmentB  of  railroads,  and  that  we  strongly  urge  the  Mas- 
ter Car  Builders'  Association  to  adopt  some  type  of  veirtical 
plane  coupler  having  a  lock  set  standard.  That  if  one  coup- 
ler can  not  be  agreed  upon,  the  numbeor  be  increased,  but  not 
to  exceed  tlu!ee  or  four. 

(Signed)     J.  A.  Goedox, 

President. 


Pap«r  by  the  Imdiaiimpdif  SititiiA. 

Is  Overtime,  in  Train  Operation,  Profitable  f 

BY  F.  W.  QUIMBY,  TRAIN  MASTED,  C.  I.  A  L.  RY. 

In  conducting  transportation,  one  of  the  material  items  of 
expense  with  which  operating  officials  have  to  deal  and  regu- 
larly explain  is  the  one  chargeable  to  overtime.  The  direct 
causes  of  overtime  are  various,  and  some  in  the  miscellaneous 
list  are  not  of  daily  occurrence,  and  can  be  passed  by  as  un- 
expected mishaps ;  but  it  is  found  that  the  most  prolilic  causes 
are  due  to  ^'terminal  detentions,'^  '^meeting  trains'-  and  "lo- 
cal work/'  and  to  overcome  these  ol^structions  is  the  study  of 
the  man  having  train  movement  in  charge.  Terminal  yards 
on  nianv  railroads  arc  merely  a  group  of  tracks  of  irregular 
length,  laid  from  time  to  time  to  increase  facilities,  and  some- 
times located  wide  distances  ajyart;  this  with  the  l>est  of  in- 
t(»nti<ais,  hut  it  leads  to  eong"ested  yards  and  slow  movement 
in  making  up  trains;  while,  on  the  other  hand,  a  yard 
])lanncMl  in  two  sections,  each  for  trains  moving  in  opjX)site 
directions,  would  eliminate  conditions  that  cause  overtime, 
both  for  train  crews  l)efore  stiirting,  and  also  when  the  end 
of  a   run   is  in  sight. 

On  single-tra(*k  lines,  where  the  volume  of  freight  busi- 
ness lias  stc^a'lily  increased,  single-track  conditions  have  be- 
come l)ur<lcnsoin(»,  and,  with  the  most  exyx^rt  train  dispatch- 
iiiii',  the  dehiys  to  second  and  third-class  trains  are,  l)eyond  all 
reason,  eoniinensurate  with  the  movement  expected.  When 
trains  aie  dehiyed  on  sidings  to  meet  or  allow  superior  class 
trains  t(»  ])ass — frequently  a  number  of  hours,  amounting  to 
oT)  jx'reenr  of  the  whole  time  consumed  on  the  road,  with  its 
resultant  overtime — it  may  well  become  a  subject  for  directo- 
rates to  consider,  and  to  weigh  comparatively  the  interest  cost 
of  the  remedy,  a-^  against  the  expense  of  a  continuance  of 
>U(li    conditions. 
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It  may  %e  conceded  that  a  rea&onable  amount  of  overtime 
is  fairly  economical  in  through  train  service,  not  exceeding 
r>«)  |x?rcent  of  their  time  schedule  on  a  ten-hour  basis;  but  be- 
yond tliis  the  service  expense  and  endurance  of  the  men  be- 
coHie  excessive,  and  call  for  decisive  action  to  overcome  the 
j=aijie. 

'\>'here  single-track  conditions  must  be  endured,  the  situa- 
tion can  be  eased  by  a  slight  reduction  in  tonnage,  thus  al- 
lowing a  quicker  movement  over  a  district,  with  less  expense 
<  f  filial,  and  less  dead  expense  in  payment  of  overtime;  for 
tihTL*  can  Ik?  no  argument  over  the  proposition  that,  to  eco- 
iiomically  handle  freight  traffic,  it  must  be  kept  moving,  as 
\]iV  dead  expense  begins  when  it  comes  to  a  stand  on  sidings. 

In  this  connection,  it  is  pertinent  to  say  that  many  trans- 
]>ortation  officials  have  the  impression  that  trainmen  are  eager 
t'.  make  overtime,  and  court,  it  at  all  times;  but  on  close  ob- 
rfivation,  and  a  contact  with  the  men  on  the  road,  this  sup- 
position is  easily  dispelled,  as  it  is  admitted  by  the  majority 
thai  the  overtime  hours  are  the  most  tiresome  and  the  least 
doircMl  on  the  run,  and  lead  to  criticism  of  the  management, 
(lisennvent,  and  finally  ends  in  a  grievance.  Delays  to  local 
irains.  by  handling  way  freight  and  by  switching,  w^hicli  is 
a  (Mniiunal  source  of  overtime,  seem  difficult  to  overcome, 
a^  tlie  business  of  a  local  freight  train  flnctuates  more  or  less, 
and  :t  is  not  easy  to  anticipate  at  the  beginning  of  a  day 
liow  the  time  \vi\\  work  out  at  its  close. 

On  a  long  local  run,  where  the  business  is  seen  to  be  hea\'y, 
\t  is  profitable  to  drop  the  work  at  some  convenient  |X)int  at 
night,  and  have  the  local  train  make  a  straight  run  to  the  ter- 
minal, to  avoid  excessive  overtime;  but  where  there  is  a  con- 
tinu«^us  heavy  way  business,  the  plan  has  l)een  successful  of 
running  a  switch  train  from  a  terminal  to  a  central  point 
on  the  district  and  return,  thus  helping  in  handling  the  local 
work  in  both  directions,  and  almost  entirely  eliminating  lo- 
cal train  overtime.  It  is  also  less  expensive  to  hold  one  or 
♦^wo  operators  on  duty  a  few  hours  in  the  (»vening  on  over- 
ti.ne  pay,  to  enable  a  train  dispatcher  to  move  delayed  trains, 
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vhicli  only  an  open  telegraph  office  would  permit^  than  to 
pay  one  hour's  overtime  to  six  higher-wag^  men,  lying  with 
a  train  on  a  side  track  under  dead  expense. 

A  large  initial  exi>ense  at  one  point,  glaring  like  a  head- 
light, attracts  due  attention;  but  one  need  not  go  about,  like 
Diogenes  witli  his  candle,  to  find  small  items  of  dead  expense  in 
overtime,  aggregating  a  surprising  amount,  whidi  is  worth  the 
attention  due  to  economical  operation.  In  working  out  the 
transportation  problem,  it  is  expected  that  train  expense  shall 
bring  a  fair  percentage  of*  profit  in  net  revenue,  and  when  the 
balance  sheet  does  not  show  this  result,  there  are  local  con- 
ditions that  need  overhauling,  and  the  one  item  of  overtime 
is  not  always  tlie  least  factor. 

When  State  Legislatures  and  the  Interstate  Commerce 
Commission  are  taking  cognizance  of  the  hours  of  labor  of 
enginenien  and  trainmen,  this  feature  becomes  one  to  be  con- 
sidered in  any  discussion  of  this  subject,  and  as  we  know  by 
the  record  that  excessive  overtime  breeds  disaster,  it  would 
seem  that  the  only  logical  deduction  in  the  premises  is,  that 
such  overtime  is  thoroughly  unprofitable. 

President:  Vou  have  heard  the  paper.  What  is  your 
pleasure  ? 

Mr.  Paquette:  I  move  that  the  paper  be  received  and 
spread  upon  the  minutes  of  this  meeting. 

Secsondecl  by  ^Ir.   Ilannauer  and  carried. 


Famishing  Proceedings  to  the. Secretary  Early  |a  the  Month. 

Secretary:  ilr.  President,  I  would  like  to  have  permisr 
sion  to  say  a  word  or  two  to  the  membera  of  the  Central  As- 
sociation as  their  Secretary. 

^'ou  have  g^o^\^l  now  from  three  or  four  Divisions  to  an 
AsscK'iation  of  twelve  Divisions.  I  take!  it  that  the  minutee 
of  tlie  different  Associations  are  interesting,  and  it  is  the  de- 
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sire  of  every  mednber  of  the  Association  that  these  minutee 
shall  reach  you  as  early  as  possible,  so  you  will  have  them 
before  the  next  monthly  meeiting.  After  the  minutes  of  the 
various  Divisions  reach  the  Secretary,  it  means  the  reading 
of  from  100  to  125  pages  of  proof,  and  the  SecTebary  finds 
it  is  pretty  nearly  impossible  to  get  these  minutes  to  you 
before  your  next  regular  monthly  meeting,  imless  the  Divis- 
ions instruct  their  Secretaries  to  get  the  minutes  to  the  GeiD- 
eral  Secretary  as  early  as  possible.  It  may  bel  necessary  that 
some  of  the  Divisions  hold  their  meetings  earlier  in  tihe  month 
in*  order  that  the  General  Secretary  may  get  them  to  you  in 
good  shape.  I  do  not  believe  that  there  has  been  a  disposi- 
tion on  the  part  of  any  Division  to  criticise  the  Secretary, 
but  I  know  that  there  has  been  some  dissatisfaction  about  not 
getting  the  minutes  back  before  the  next  regular  meeting.  If 
you  will  stop  and  t^ink  for  a  minute,  it  is  a  great  big  job 
when  we  get  these  minutes  a  week  before  they  ought  to  go 
out,  and  have  to  send  them  to  the  printer,  read  the  proof, 
get  them  bound  and  send  them  to  Denver,  Texas,  or  Detroit^ 
as  the  case  may  be,  and  get  them  to  you  in  time.  I  would 
respectfully  request  that  each  Division  look  into  the  matter, 
and  see  if  you  can  not  furnish  them  to  the  General  Secretary 
earlier  in  the  month  than  you  are  at  the  present  time. 

Another  thing  I  would  like  to  call  your  attention  to  is 
the  fact  that  the  Central  Association  General  have  bills  for 
printing  and  other  expenses,  and  some  of  the  Divisions  do 
not  remit  to  the  Greneral  Secretary  oftener  than  every  six 
months.  It  is  impossible  for  me  to  pay  your  bills  promptly. 
In  some  instances,  we  have  been  five  or  six  months  behind  in 
receiving  remittances  from  the  Divisions  to  pay  for  printing 
the  proceedings  and  other  ex]>enses. 

Election  of  Officers. 

Mr.  Mulhem:  In  ordefr  to  expedite  matters,  T  move  that 
the  previous  custom  of  appointing  a  nominating  committee 
be  dispensed  with,  and  that  we  be  allowed  to  nominate  the 
officers  from  the  floor. 
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Seconded  by  Mr.  BaUantine  and  carried. 

Mr.  Mulhem;  Mr.  President  and.  Gentlemen  of  the  Con- 
vention: I  would  like  to  place  in  nomination  die  name  of 
the  present  presiding  offiper,  who  is  filling  an  unexpired  term 
by  reason  of  the  resignation  of  Prebident  Flanders.  I  nom- 
inate Mr.  J.  A.  Gordon,  President  of  the  Central  Associa- 
tion of  Railroad  Officers  for  the  ensuing  year. 

Seconded  by  Mr.   Haimauer  and  unanimously  carried. 

Mr.  Gordon:  Gentlemen:  I  am  oertainly  deeply  sensi- 
ble of  the  honor  that  you  have  conferred  upon  met  T  know 
that  this  is  not  the  time  for  a  long  speech,  but  I  want  to  say, 
however,  that  I  think  that  our  Association  has  done  mudi 
good  in  the  past,  and  that  we  are  capable  of  doing  much 
more  good  in  the  future.  We  have  grown,  as  the  Secretary 
has  stated,  from  three  or  four  Divisions  to  twelve.*  Last  year 
year  I  think  we  had  ten  Divisions.  During  the  year  Denver 
came  into  the  fold,  and  at  this  meeting  we  have  taken  in 
Omaha,  so  that  we  are  spreading  out  Our  attendance  at 
this  meeting  has  been  good  in  one  sense,  as  about  all  of  the 
Divisions  are  represented;  but  numerically,  I  tliink  we  might 
have  done  better. 

I  trust  that  we  will  all  be  together  next  year,  and  that 
each  member  will  feel  himself  constituted  a  committee  of 
one  to  bring  some  one  with  him.  It  is  nice  for  us  to  get 
together  and  get  acquainted,  and  the  more  of  it  we  do,  the 
better  it  is  for  ns  and  the  better  for  tlie  company  tliat  we 
represent. 

1  thank  yon,  gentlemen. 

Mr.  8(*haff:  I  would  like  to  present  the  name  of  Mr. 
(iCM).   llannaiier  for  Vice-President  for  the  ensuing  year. 

Mr.  Carson:     I  take  pleasure  in  seconding  the  motion. 

ill*.    Hannaner   was   unanimously   elected   Vice-President 
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Mr.  Haunauer:  I  thank  yau  for  the  honor,  and  I  hope 
that  the  duties  of  the  President  won't  fall  on  me,  because  I 
can  not  perform  them  like  our  present  presiding  officer. 

Mr.  Maxwell:  I  nominate  Mr.  C.  E.  Carson,  of  Den- 
ver, as  Second  Vicef-President  for  the  ensuing  year. 

Seconded  by  Mr.  Cavanagh  and  unanimously  carried. 

Mr.  Carson:  I  would  like  to  nominate  for  Secretary  and 
Treasurer  Mr.  O.  G.  Fetter,  who  has  for  so  many  yetirs  so 
creditably  filled  the  position. 

Seconded  by  Mr.  Baulch  and  imanimously  carried. 

Mr.  Fetter:  I  appreciate  more  than  words  can  express 
the  honor  there  is  in  being  your  Secretary  and  Treasurer  for 
so  many  years.  I  consider  it  a  real  honor,  and  will  endeavor 
to  fill  the  position  as  Secretary  and  Treasurer  to  the  entire 
satisfaction  of  every  member  of  the  Association.  If  you  will 
give  me  your  assistance,  as  I  have  requested,  in  regard  to 
your  minutes,  I  will  see  that  you  get  them  in  good  time  and 
in  good  shape. 

Meeting  duly  adjourned  at  12:10  p.  m.,  June  22d. 
J.  A.  GrORDON,  O.  6.  Fetteb, 

President  Secretary. 
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CINCINNATI  DIVISION. 


N^o  meeting  in  July. 

O.  G.  Fktteb, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regluar  Meeting  of  the  ladlaoapolls  DlvUlon  of  the  Central  Aatodatlon 

of  Railroad  Offlcera  was  held  In  indlaaapolU  Union  StaUon. 

Tuesday,  July  5,  1904.  »  o'clock  p.  m. 

President  Reynolds  in  the  Chair,  with  the  following  rep- 
resentation : 

C    IL    &   D.    Ry W.  C.  Shoemaker,. Superintendent 

P.  C.  C.  &  St.  L H.  K  Reynolds, Train  Master. 

I.  k  V.  R.  R H.  B.  Reyxoi.ds Trainmaster. 

I.  U.  Ry A.  A.  ZioN, Superintendent. 

T.  U.  Ry J.  E.  Mekion, Auditor. 

T.  I\  Ry C.  M.  Dixon Train  Master. 

L.  E.   &  W.  Ry Not  represented. 

C.  I.  &  L.  Ry Xnt  represented. 

C.  C.  C.  &.  St,  L.  Ry. Not  represented. 

P.  &  E.  R.  R Not  represented. 

T.  H.  &  I.  R.  R Xot  represented. 

Indiana  Car  Service....   L.    H.    Mummert Manager. 

K(»a(ling  of  the  minutes  of  the  previous  meeting  was  dis- 
]>('Ti?e(l  with.     ^Minutes  stood  approved. 
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Committee  Eeporti. 


Eeport  of  Special  Committee  on  Belt  Eailway  Delivery 
of  Empty  Can. 

Indianapolis  July  5th,  1904. 
Central   Association   of  Railway  Officers, 
Indianapolis  Division. 
Gentlemen: — Your  Special  Committee  appointed  to  inves- 
tigate and  report  upon  the  practicability  of  the  Belt  Eailway 
delivering  empty  return  cars  from  private  industries  located 
on  its  line  direct  to  the  home  road,  instead  of  returning  to  the 
delivering  road,  would  respectfully  report  that  the  subject  has 
been  given  careful  investigation  and  consideration,  and  we  rec- 
onmmend  the  adoption  of  the  following: 

1.  Effective  August  1st,  1904,  cars  belonging  to  Indian- 
apolis roads,  being  returned  empty  from  private  industries  lo- 
cated on  the  Belt  Eailway,  shall  be  delivered,  unless  other- 
'wiae  ordered  by  the  delivering  road,  direct  to  the  road  owning 
the  car,  instead  of  being  returned  to  the  delivering  road. 

2.  Empty  cars  belonging  to  foreign  roads  and  being  re- 
turned from  private  industries  located  on  the  Belt  Eailway 
^11  be  returned  to  the  delivering  road,  except  when  carded 
oy  the  delivering  road  as  follows: 

(a)  Initial  and  number  'of  car. 

(b)  From (road). 

(c)  Date 

(d)  Loaded  for (name  of  industry). 

(e)  Eeturn  empty  to (road). 

3.  Loaded  cars  for  private  industries  located  on  the  Belt 
Bailway  must  be  carefully  inspected  by  the  delivering  road 
before  delivery,  and  carded  for  defects  in  accordance  with 
Master  Car  Builders'  Association  rules. 

4.  Cars   delivered    to    Stock   Yards,    loaded   by   through 
trains,  will  be  returned  to  delivering  road   regardless  of  in- 


struotions  noted  herein,  except  when  car  is  held  for  reloading:;;^ 
in  which  case  car  follows  routing  -given  by  each  repreeenta- — 
tive  of  road  making  the  delivery,  located  at  Stock  Yards. 

5.  .Gars    belonging   to    Indianapolis   roads    delivered    iof^ 
Stock  Yards  loaded,  by  I.  U.  engines,  shall  be  returned  di- 
rect to  the  road  owning  the  car,  except  when  ordered  held  for 
reloading. 

6.  Cars  belonging  to  foreign  roads  delivered  to  Stook 
Yards  loaded>  by  I.  U.  engines,  shall  be  returned  to  the  de- 
livering road,  except  when  held  for  reloading. 

As  a  general  rule,  this  arrangement  can  be  carried  out, 
but  there  may  be  exceptions  when  it  will  be  impracticable 
and  can  not  be  done  without  detriment  to  the  prompt  move- 
ment of  stock  and  perishable  freight;  however,  this  will  not 
occur  very  often,  and  we  are  of  the  opinion  that  the  adoption 
and  the  observance  of  the  above  rules  by  all  the  roads  will 
prove  advantageous  and  beneficial  in  the  prompt  movement 
of  extra  cars,  save  extra  switching  and  congestions  in  yards 
of  the  various  companies,  and  avoid  the  extra  expense  for  ex- 
tra movement  of  such  cars  over  the  Belt  Railway. 
Respectfully  submitted, 

A.  A.  ZioN, 
J.  E.  Mekiox, 
Committee. 

After  some  discussion,  particularly  as  to  the  application 
of  RulcA  1  and  2,  it  was  decided  to  accept  the  report  and  have 
it  printed  in  the  proceedings  of  the  meeting. 

It  was  the  general  desire  of  those  present  to  have  the  rules 
especially  provide  that  the  Belt  Railway  shall  not  only  retura 
empty  cars  to  the  delivering  road  when  so  instructed,  but  shall 
return  or  deliver  them  to  any  particular  division  of  the  de- 
livering road  as  the  latter  may  direct 

On  account  of  the  light  attendance  it  was  also  decided  on 
motion,  that  the  report  be  held  open  until  the  next  meeting, 
in  order  to  give  ample  opportunity  for  a  full  expreesion  from 
all  the  roads. 


f 
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Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio,  June  29,  1904. 
To  the  Secretaries  of  all  revisions. 

Dear  Sirs:  The  queoticm  of  uniformity  of  switching  charge 
was  brought  up  at  the  annual  meeting  of  the  Cett^al  Associ- 
ation of  <iiili«nil  OffioevB,  held  at  St  Louis,  June  21  and  22, 
and  the  following  resolution  was  offered  and  passed: 

"I  move  you,  Mr.  Pre^ident^  that  the  report  of  tlie  Com- 
mittee be  adopted." 

The  report  of  the  Committee  to  whidi  the  above  resolution 
refers  is  as  follows: 

"The  Committee  believes  that  the  question  of  switching 
chai^gos  is  the  one  properly  within  the  province  of  the  Traffic 
Departm^its,  and  it  therefore  recommends  that  the  matter  be 
referred  to  the  Traffic  Departmente  with  the  suggestion  that 
the  switdiing  rate  be  placed  upon  a  per  ton  rather  than  a  per 
car  basis." 

Will  you  kindly  see  that  this  matter  is  properly  presented, 
and  ol)lige, 

Yours  very  truly, 

O.  G.  Fetter^ 

Secretary. 

On  motion,  this  communication  was  ordered  tabletl  until 
next  meeting. 

Central  Association  of  Kailroad  Officers. 

Cincinnati,  Ohio,  June  29,  1904. 
To  the  Secretaries  of  all  Divisions. 

Dear  Sirs:  At  a  meeting  of  the  Central  Association  of 
RailrcMad  Officers,  held  at  St.  Ix)uis,  June  21  and  22,  the  mat- 
ter of  storage  was  presented,  and  after  discussion,  tlie  follow- 
ing resolution  was  offered  and  carried : 
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"I  move  you,  Mr.  PreaideQt^  that  this  question  be  submit- 
ted to  the  several  Divisions  with  a  view  of  putting  the  storage 
rules  in  effect  throughout  the  territory  of  the  Central  Associ- 
ation of  Eailroad  Officers,  eflFeetive  November  1,  1904.'' 

You  will  find  a  copy  of  the  rules  to  which  this  resolution 
refers  in  the  June  issue  of  Proceedings. 

Will  you  kindly  lay  this  matter  before  your  division  at  its 
first  meeting,  and  oblige, 

Yours  very  truly, 
O.  6.  Fetter^ 
Secretary. 

This  was  also  ordered  tabled  and  held  over  until  next 
meeting. 

The  following  communication  was  read: 

Indianapolis  Local  Freight  Agents*  Association. 
Proceedings  of  regular  meeting. 

Indianapolis,  Ind.,  June  13,  1904. 

Representation: 

V.  l.  k  \ A.  J.  O'Reilly, 

Bv  J.  B.  McNeel^ 

C.  L  k  \\ J.  B.  MdXeely. 

(\  (;.  C,  kSt.  L A.  C.  Woods. 

L.  K.  &  W R.  D.  Couch. 

Pc'inia.  LinCsS ..F.  E.  Sawyer. 

T.  II.  ,V:  1 E.  F.  Graham. 

Tho  incctiiii*-  convened  at  2:45  p.  m. 

Closing  Hour  on  Saturdays. 

Oil  the  |)n>positi(ni  to  close  freight  houses  at  noon  on  Sat- 
urdays, it  was  nnanimoiisly 

lirsoJrcd ,    Tliat  eoniniencin<r  June  25th,  to  and  includir 
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^September  3d,  .1904,  freight  houses  will  be  closed  to  the  re- 
ceipt and  delivery  of  freight  on  Saturdays  after  12  o'clock 
jioou. 

Adjourned. 
F.  J.  Babk,  F.  E.  Sawyee, 

Secretary.  President. 

Received  and  ordered  filed  without  comments. 


Hew  Members. 


Mr.  A.  R.  Holliday,  Engineer  M.  of  W.,  I.  &  V.  Divis- 
ion, Pennsylvania  Lines,  was  elected  a  member  of  this  Asso- 
ciation. 

Hew  Subjects. 

In  connection  witli  the  new  method  of  making  and  hand- 
ling reports  of  cars  delivered  to  connections  at  Indianapolis, 
as  adopted  at  the  meeting  of  IN^ovember,  1903,  Mr.  Shoe- 
maker, of  the  C.  H.  &  D.,  stated  that  they  were  continuing 
to  experience  much  delay  and  annoyance  on  account  of  their 
failure  to  receive  the  receipts  from  connections  where  deliv- 
eries were  made  via  the  Belt  Railway;  that  their  accounting 
department  was  greatly  handicapped  by  these  derelictions  on 
the  part  of  some  of  tJie  roads,  and  asked  if  some  remedy  could 
not  be  applied. 

Various  schemes  were  suggested,  including  the  plan  of  as- 
signing the  work  of  checking  all  cars  interchanged  via  the 
Belt  to  a  man  especially  assigned  for  that  purpose.  Such  per- 
son to  be  in  the  employ  of  the  Belt  Railway,  and  he  to  see 
that  proper  receipts  shall  be  promptly  furnished  delivering 
lines  in  all  cases. 

It  was  thought  that  such  a  plan  would  not  only  be  feasi- 
ble, but  greatly  facilitate  the  work  in  the  Car  Accountants' 
offices. 
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On  motion,  the  Chair  nypniwfii.MR  C.  M.  Dison  ft  Com- 
mittee of  one  to  look  further  into  tlw-mttiie^  f<HPiimkile  ft 
plan,  or  rules,  and  submit  report  to  the  Secretary  in  tiuie  tft 
include  in  the  minutes  of  this  meeting. 

Indianapolis,  July  llfli,  19W:. 
Mr.  G.  B.  Staats, 

Secretary  Central  Association  of  R.  R.  Officers^  City. 

Dear  Sir:  Mr.  Shoemaker,  Superintendent  of  the  C.  H. 
&  D.  Ry.,  called  the  attention  of  the  Association  to  the  slow 
movenmit  of  transfer  statements  back  to  the  delivering  road, 
soBie .  of  whieb  heeeme  loat  or  miaplftoed^  and  reeommended 
that  some  (daa  ba  sqggptlBd  wtUeb^.wosHdd  g^  thft 
back  to  the  delivering  roft«l,  vriiiL  ihm  xmemfit,  of  the^ : 
road,  within  forty-eight  hours  from  time  delivery  is  made  to 
the  Belt. 

Being  appointed  a  Committee  of  one  to  fomrakUe  some 
plan  by  which  it  could  be  done,  I  suggest  the  folloAving,  whidi 
I  think  would  be  practical: 

I  suggest  that  a  man  be  employed  at  a  salary  of  $50.00 
or  $55.00  per  month^  who  will  call  at  each  yard  office  once 
each  day  and  collect  and  deliver  all  statements  to  the  proper 
places;  said  man  to  make  his  first  call  at  the  Belt  Train  Di»- 
patcher's  office  and  make  copy  of  train  sheets  of  all  oars  to 
and  from  connecting  lines  for  previous  day  ending  at  mid- 
night, then  go  to  the  west  end  of  the  road,  collect  statements^ 
and  check  train  sheet  to  see  that  he  has  all  statements  due, 
and  then  proceed  to  the  next  office,  and  keep  it  up,  collecting 
and  delivering  statements  until  each  office  has  been  visited. 

If,  when  checking,  he  should  find  but  (me  copy  of  a  state- 
ment, this  man  is  to  make  copies  of  the  one  he  has  and  have 
them  receipted. 

If  none  is  to  be  found,  and  he  finds  the  cars  have  been  re- 
ceived, he  is  to  call  up  the  delivering  road  on  telephone  and 
get  number  of  statement,  number  and  initial  of  cars,  and 
make  out  the  necessary  statements  and  have  them  receipted, 
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and  'prmmtA^  mmd  t^  4he  daj's  business  at  the  ITnion  Bail* 
way  Auditor's  office. 

This  would  cause  the  man  to  make  sibvvlt  iMirflgr  wMm 
per  day.  Some  places  he  would  have  to  walk,  others  he  could 
catdi  cuts  or  trains  over  the  Belt  road;  and  in  many  instanoBi 
he  would  be  compelled  to  use  street  cars  in  order  to  get 
through. 

I  think  $55.00  per  mon&  would  pay  a  good  man  and  take 
care  of  the  car  fare,  which  would  amount  to  about  twonty-fiye 
cents  per  day. 

The  above  is  respectfully  submitted  for  consideration. 

Yours  truly, 

C.  M.  Dixon. 

Meeting  adjourned. 
H.  B.  Retnoldb^  Q.  B.  Staatb^ 

President.  Secretary. 
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COLUMBUS  DIVISION. 

R«ffalar  Monthly  MMtlag    of  Coatrai  AmocIaUob  of  Railtoad    Offlcors. 

Colnmbus  DIvUloa.  hold  In  Room  400,  Ualoa  Dopot,  Colaaibus,  O.. 

Wtdaosday.  Jaly  ijtk.  1904. 

In  the  absence  of  the  President  and  the  Vice-Pre&ident, 
Mr.  W.  G.  Bay  ley  was  elected  President  pro  tern.,  and  called 
meeting  to  order  at  3  p.  m.,  with  the  following  representation: 

B.  &  O.  R.  R F.  C.  Batcheldee  .  Superintendent 

C  C.  C.  &  St.  L.  Ry. . . .  Not  represented. 

C.  A.  &  C.  Ry W.  G.  Bayley  ....  Superintendent. 

C.  &  i[.  V.  Ry Not  represented. 

Hocking  Valley  Ry Not  represented. 

M.  0.  &  C.  Ry Not  represented. 

N.  &  W.  Ry G.  P.  Johnson   . . .  Superintendent 

P.  C.  C.  &  St  L.  Ry.  ...  L.  Ohliger,   Sup't 

Ponna.  Co.  (Toledo  Div.) Not  represented. 
Penna.  Co.   (Mar.  Div.). Not  represent^ 

T.  &  O.  C.  Ry Not  repre^nted. 

Z.  &  W.  Ry W.   F.  Elrod   Trainmaster. 

Visitors:  Mr.  H.  M.  Patton,  Local  Agent^  C.  C.  C.  & 
St  L.  Ry.;  Mr.  B.  W.  Herman,  Ixwal  Agent,  N.  &  W.  Ry.; 
Mr.  J.  S.  Fairchild,  Local  Agent,  B.  &  O.  R  R ;  Mr.  F.  H. 
Hysell,  Looal  Agent,  T.  &  O.  C.  Ry. ;  Mr.  J.  F.  Youse,  Local 

Agent,  Hocking  Valley  Ry. 
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Withdut  objections,  the  reading  of  the  minutes  of  the  last, 
meeting  was.  dispensed  with,  and  they  stood  *  approved  a* 
printed. 


TTnfinifthed  Butinest. 


Printing  of  Standing  Besolntioms. 

The  standing  resolutions,  as  compiled  by  the  Secretary^ 
were  submitted,  and  on  motion,  duly  seconded  and  carried. 
Secretary  was  instructed  to  confer  with  President  Speaks  to 
go  over  the  list,  eliminating  those  that  are  obsolete  or  super- 
seded, having  those  now  in  effect  printed  in  convenient  pam- 
phlet form  and  issued  to  members  of  this  Division. 

New  Bniiness. 


Saturday,  Half  Holiday. 

Ilef erring  to  resolution  adopted  in  regular  session  of  April 
13th,  1904,  authorizing  the  closing  of  freight  houses  at  Co- 
lumbus at  12:30  p.  m.,  standard  time,  on  Saturdays,  during 
the  months  of  June,  July  and  August;  and  further  referring 
to  resolution  adopted  by  Columbus  Freight  Agents'  Associa- 
tion, May  4th,  1904,  calling  attention  of  this  Division  to  re- 
cent State  law  making  Saturday  afternoon  a  legal  half  holi- 
<lay,  the  resolution  of  May  4th,  above  referred  to,  being  quoted 
in  minutes  of  meeting  of  Columbus  Division  held  May  11th, 
1904,  on  motion,  duly  seconded  and  carried,  the  agents  at 
Cclumbus,  Ohio,  were  authorized  to  continue  the  closing  of 
freight  houses  at  12:30  p.  m.,  standard  time,  on  Saturdays, 
until  the  September  meeting  of  the  Columbus  Division,  Central 
Association  of  Railroad  Officers. 

Bill  of  $18.12,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  Railroad  Officers,  was  approved  and 
ordered  paid. 
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On  motion,  the  meeting  a4|0urned  at  3:40  p.  m.,  to  meet 
in  September. 

W.    G.    BaTLBT,  J.   D.   BSBBT, 

President  pro    tern.  Secretary. 
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TOLEDO  DIVISION. 


t«flfilar  MMtlily  MMllas  of  the  Central  Atsoclatlos  of  RoUrootf  Offlcora.  Toledo 
INvUloa.  ImM  !■  Roooie  Noe.  JJS  ud  ^6.  Vfleatlae  Ball^as.  Toledo. 
Oklo.  Tliaredey  Jaly  t^^  •904« 


The  meeting  was  called  to  order  by  President  SchroU  at 
^  ^  :00  a.  in.,  with  the  following  representation : 

^^una.  Co Otto  Scueoll  ....  Superintendent 

^^una.  Co W.  T.   Wolff Special  Agenti. 

^^nna.  Co 6.  W.  Dennison,   Agent. 

T,  Ry.  &  T.  Co T.  F.    Whittelsey,  .  General  Mgr. 

'5^.  Ey.  &  T.  Co F.  M.  Cramer^   . .  Traffic  Manager. 

1.  S.  &  M.  S.  Ey. T.  J.  Charlesvtorth   .  .Gen'l  Ag't 

X.  S.  &  M.  S.  Ry G.  E.  IlrsTED,   Agent 

T  St  L.  &  W.  R.  R. . .  .D.  F.  Milne.  .  ..Sup't  Car  Service. 
C.   n.   &  D.   Ry S.   B.   Floeter    ...Superintendent 

C.  H.  &  D.  Ry. G.  H.  Waldo, Sup't  Car  Service. 

Wabash  R,  R C.   H.  Xewton Agent. 

M.  C.  R.  R. D.  S.  Sutherland. Superintendent. 

M.  C.  R.  R. B.   R   Donovan, Trainmaster. 

D.  AT.  8.  L J.  P.  MaixV Superintendent. 

A.  A.  R  R J.  F.  Bratten  .  .  Sup't  Car  Service. 
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Manufacturers^  Ry. G.  A.  Dennis  Agent. 

T.  &  O.   0.  Ry H.  E.  Speaks   Superintendent. 

T.  &  O.  C.  Ry. C.  L.  Gardner, Trainmaster. 

T.  &  O.  C.  Ry R.  B.  Chadwick Trainmaster. 

Visitor:     E.  C.  Palmer,  Chief  Interchange  Inspector. 

^linutes  of  previous  meeting  approved  as  printed  and  dis- 
tributed. 

Question  of  Increasing  the  Beclaim  of  Can  Loaded  with  Coal, 
Coke,  Fruits  and  Vegetables  to  Six  Days. 

On  motion,  the  Committee  appointed  to  look  into  this 
matter  was  given  more  time  in  which  to  prepare  their  report, 
but  die  Secretary  was  instructed  to  request  the  Committee  to 
have  their  report  ready  for  the  next  meeting,  without  fail. 


Question  of  Uniform  Way  Bill  as  Provided  in  Bule  No.  6  of 
the  Code  of  Switching  Beclaim  Bule* 

The  Committee  appointed  to  take  this  matter  up  asked 
for  more  time  in  which  to  prepare  their  report,  and  on  mo- 
tion their  request  was  granted. 

Question  of  Placing  the  Chief  Interchange  Inspector  under  an 

Executive  Committee  Comprised  of  Members  of  the 

Mechanical  Departments  of  Toledo  Lines. 

Mr.  Palmer,  Chief  Interchange  Inspector,  explained  that 
he  was  now  working  imder  a  Committee  consisting  of  two 
Transportation  Department  officials  and  four  Mechanical  De- 
partment officials.  lie  further  stated  that  this  Committee  hsIB 
been  in  existence  since  1898,  and  was  supposed  to  report  to  the 
Central  Association  of  Railroad  Officers. 
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• 

Mr.  Whittelsey:  Inasmuch  as  this  matter  was  brought 
up  by  Mr.  M.  S.  Connors,  I  move  that  a  communication  be 
addressed  to  him,  advising  him  that  the  Chief  Interchange 
Inspector  is  now  working  under  an  Executive  Committee  con- 
sisting of  two  Transportation  Department  officials  and  four 
Mechanical  Department  officials,  and  that  we  feel  this  is  all 
that  is  required  if  made  eflfective. 

Seconded  and  carried. 

President  Schroll  informed  the  members  present  that  he 
would  issue  a  call  for  a  meeting  of  the  Interchange  Inspec- 
tion Committee  as  soon  as  possible. 

Question  of  Uniformity  of  Switching  Charge  which  was 
Brought  up  at  Annual  Meeting. 

Mr.   Sutherland:     I  move  that   this  Association   approves 
of  the  Knding  of  that  Committee. 
Seconded  and  carried. 

Question  of  Putting  the  Storage  Rules  in  Effect  Throughout 
the  Territory  of  the  Central  Association  of  Railroad 
Officers,  Effective  November  1,  1904,  as  Rec- 
ommended by  Resolution  Adopted  at  the 
Annual  Meeting. 

Mr.  Husted:  I  move  that  this  Association  outline  just 
\vhat  they  require  in  the  line  of  storage,  and  refer  the  mat- 
ter to  the  Central  Traffic  Association. 

Seconded  by  Mr.  Sutherland  and  carried. 

Question  of  what  is  a  Trap  Car  in  Toledo  District. 

Moved  that  it  is  the  sense  of  this  Division  that  a  trap 
car  is  a  car  containing  L.  C.  L.  shipments  going  from  the 
Toledo  warehouse  of  one  road  to  the  Toledo  warehouse  of 
another  road. 
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A  vote  by  roads  was  taken  on  this  subject,  which  resulted 
as  follows: 

Ann  Arbor  R.  R.     Yes. 

C.  H.  &  D.  Ry.     Yes. 

D.  &  T.  S.  Line.     Yes. 
Hocking  Valley  Ry.     Yes. 
Manufacturers'  Ry.     Yes. 
Penna.  Co.     Yes. 

T.  &  O.  C.  Ry.     Yes. 

T.  Ry.  &  T.  Co.     Yes. 

T.  St.  L.  &  W.  R.  R.     Yes. 

L.  S.  &  M,  S.  Ry.     No. 

M.  C.  R.  R.     Xo. 

Wabash  R.  R.     Not  voting. 

The  motion  was  declared  carried. 

Question  of  Waba^ih  B.  B.  Takiiig  Exceptions  to  Bule  No.  4 
of  the  Code  of  Switching  Beclaim  Bules. 

Moved  that  this  matter  be  referred  to  a  Committee  of 
three,  to  leport  at  next  meeting,  and  that  the  question  relat- 
ing to  the  manner  in  which  orders  for  cars  are  placed  in  the 
switching  district  be  referred  to  the  same  Committee, 

Seconded  and  carried. 

The  President  appointed  the  following  Committee  to  take 
up  the  question  referred  to  above:  Wabash  R.  R.,  C.  IT.  &  D. 
Ry.  and  Penna.  Co. 

Joint  Messenger  Service. 

Mr.  Schroll  explained  that  the  present  method  of  hand- 
ling the  messengers,  so  far  as  Magnolia  Street  was  concerned, 
was  not  satisfactory,  inasmuch  as  the  mail  despatcher  was  on 
hand  not  more  than  eight  or  ten  hours  a  day,  and  suggested 
that  the  services  of  this  despatcher  be  dispensed  with,  and  the 
<lay  and  night  operators  on  duty  at  Magnolia  Street  be  placed 
in  charge. 
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On  motion,  Mr.  SchrolFs  suggestion  was  adopted,  and  it 
was  decided  to  put  a  day  and  night  operator  in  charge  at  a 
salary  of  not  to  exceed  $10.00  per  montli  each,  eflfective  July 
18th. 

Since  the  last  meeting  Mr.  Schroll  advised  that  the  day 
operator  would  receive  $7.50  and  the  night  operator  $5.00 
per  month. 

On  motion,  adjourned. 
Otto  Schroll,  Wm.  Gbogan, 

President.  Secretary. 
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PEORIA  DIVISION. 

^'o  meeting  for  July. 


/ 
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ST.  LOUIS  DIVISION. 


ProcMdiBfs  of  the  RegalAr  Monthly  MoetlBK  of  the  St.  Lonis  DlvUlon 

of  the  Centrel  Ateoctatlon  of  Reilrond  Offtcere.  held  In  the  Privete 

Dininf  Room  of  the  Union  Stetlon,  Pridey,  July  8,  1904. 


The  meeting  was  called   to  order  at   10:30   a.   m.,   with 
President  Scoville  presiding. 

The  representation  was  as  follows: 

B.  &  O.  S.  W.  R  R.  .  .E.  R  Scoville, Superintendent. 

C.  B.  &  Q.  R  R A.  Hamilton.  .  Asst  Supt.  Term'ls. 

C.  P.  &  St  L.  Ry Not  represented. 

C.  &  A.  Ry Not  represented. 

C.  C.  C.  &  St  L.  Ry.  ...  Not  represented. 

Frisco  System B.  W.  Mooee.  . .  .Supt  Terminals, 

Illinois  Central  R  R .  . .  .  C.  L.  Ewing Superintendent 

Interstate  Car  Tran.  Ry.  .Geo.  Hannauer Superintendent 

L.  &  N.  R  R Not  represented. 

M.  K  &  T.  Ry. A.  Hamilton.  .Asst  Supt  Term'ls. 

Mo.  Pac  Ry J.  M.  Walsh, Sup't  Terminals. 

M.  &  O.  R  R E.  W.  MooRE, Superintendent 

St  L.  K  &  N.  W.  R  R.  A.  Hamilton.  .Asst  Supt  Term'ls. 
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St  L.  K.  C.  &  C.  R  E..  .Not  represented. 
St,  L.  Natl.  Stk.  Yards.  Not  represented. 

St.  L.  T.  &  E.  R.  R Not  represented 

St.  L.  Transfer  Co Not  represented. 

Southern  Ry F.  A.  Willard Agent.  —  ^ 

Terminal  R.  R.  Assn. . . .  J.  A.  Shepherd, Asst.  Sup't    — ^ 

Terminal  R.  R.  Assn. . . .  W.  T.  Aylesbury,.  .Car  Accountant     ^- 

T.  St.  L'.  &  W.  R.  R Not  represented. 

T.  H.  &  I.  B.  R. Not  represented. 

Wabash    Not  represented. 

Wiggins  Ferry  Co Geo.   Hannauer    .  .Superintendent 

Visitor:  Mr..  Chas.  Waughop,  Chief  Interchange  In- 
spector. 

Chairman:     Have  we  a  quorum? 

Secretary:     There  are  twelve  roads  represented. 

Chairman :  The  proceedings  of  the  previous  meeting  have 
not  as  yet  been  received.  We  have,  however,  a  letter  from 
the  (ireneral  Secretary  concerning  them,  which  the  Secretary 
will  read. 

Secretary  reads  following  letter: 

Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio,  July  6th,  1904. 
Mr.  Julius  Rothschild, 

Secretary  Central  Association,  St  Louis,  Mo. 
Dear  Sir:     Have  yours  of  July  5th,  asking  to  send  June 
})rocee(ling8  in  time  for  your  meeting  of  the  8th. 

1  am  sorry  to  say  that  this  will  be  utterly  impossible,  be- 
cause of  the  extra  length  of  the  June  proceedings,  whidi  will 
exceed  a  himdred  pages,  and  the  difficulty  we  have  had  in 
procuring  some  of  the  papers  presented  at  the  St  Louis  An- 
nual Meeting  will  delay  the  issue  so  that  the  proceedings 
will  not  \ye  out  for  two  or  three  days  yet     I  think,  however, 
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that  hercafter  proceedings  can  be  gotten  out  more  promptly 
tlian  they  have  been  heretofore,  as  I  hope  that  my  remarks 
at  the  St.  Louis  meeting  will  have  the  effect  of  making  the 
Secretaries  send  in  their  minutes  more  promptly  than  they 
have  done  in  the  past.  Yours  truly, 

(Signed)     O.  G.  Fetter, 

Secretary. 

Chairman:  The  Annual  Meeting  being  held  so  late  in 
June,  made  it  impossible  for  the  minutes  to  be  printed  in 
time  for  our  regular  meeting.  We  will  therefore  be  obliged 
to  dispense  with  the  reading  of  the  minutes  of  the  previous 
itieeting. 

Annual  Ueeting,  St.  Louis,  June  2l8t  and  22d. 

On  account  of  the  printed  proceedings  of  the  Annual  Meet- 
ing not  having  been  received,  Mr.  Ilannauer  very  kindly  in- 
formed the  members  what  transpired  at  the  Annual  Meeting. 

(It  is  not  necessary  to  repeat  Mr.  Hannauer's  remarks, 
as  the  minutes  of  the  Annual  Meeting  will  appear  in  pam- 
phlet form,  and  will  be  distributed  among  the  members. — 
Sec'v.) 

With  further  reference  to  the  Annual  Meeting,  the  Sec- 
retary rea<l  the  following  letters  from  the  General  Secretary: 

Central  Association  of  Kailroad  Officers, 

Cincinnati,  Ohio,  June  29th,  1904. 
To  the  Secretaries  of  all  Divisions. 

Dear  Sirs:  At  a  meeting  of  the  Central  Association  of 
Railroad  Officers,  held  at  St.  Louis,  June  2l8t  and  22d,  the 
matter  of  storage  was  presented,  and  after  discussion  the  fol- 
lowing resolution  was  offered  and  carried: 

I  move  you,  Mr.  President^  that  this  question  be  submit- 
ted to  the  several  J)ivisions,  with  a  view  of  putting  the  storage 
rules  in  effect  throughout  the  ten-itory  of  the  Central  Asso- 
ciation of  Railroad  Officers,-  effective  November  1st,   1904. 


\ 
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You  will  find  a  copy  of  the  rules  to  which  this  reaolutioiL 
refers  in  ^  June  issue  of  prooeedings. 

Will  you  id&dly  lay  tiiis  matter  before  your  Division  at 
its  first  meeting,  and  oWge 

Yours  truly, 

(Signed)     O.  G.  Fetter, 

Secretary. 

Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio,  June  29th,  1904. 
To  the  Secretaries  of  all  Divisions. 

Dear  Sirs :  The  question  of  uniformity  of  switching  charge 
was  brought  up  at  the  Annual  Meeting  of  the  Central  Asso- 
ciation of  Railroad  Officers,  held  at  St.  Louis,  June  21st  and 
22d,  and  the  following  resolution  was  offered  and  passed : 

1  move  you,  Mr.  President,  that  the  report  of  the  Com- 
mittee he  adopted. 

The  report  of  the  Committee  to  which  the  above  re«solu- 
tion  refers  is  as  follows: 

The  Committee  believes  that  the  question  of  switching 
(»harges  is  one  properly  within  the  province  of  the  Traffic  De- 
]>artmont,  and  it  tlierefore  reconmiends  that  the  matter  be  re- 
ferred to  the  Traffic  Departments,  with  the  suggestion  that 
the  switching  rate  be  placed  upon  a  per  ton  rather  than  a 
j)er  car  basis. 

Will  you  kindly  see  Uiat  this  matter  is  properly  presented, 
and  oblige,  Yours  truly, 

(Signed)     O.  G.  Fetter, 

Secretary. 

Chainnan:  You  have  heard  the  letters.  What  action  do 
you  desire  taken  i  I  might  say,  for  the  B.  &  O.  S.  W.,  that 
the  storage  rules  are  in  effect  at  all  pointa. 

Mr.  Hannauer:  It  developed  that  everybody  who  talked 
iU  tlie  meeting  had  these  storage  rules  in  effeot 

Seoretar\^:  The  rules  referred  to  are  similar  to  those 
a<lopted  by  this  Division,  which  are  now  in  effect. 
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Uniformity  of  Switching  Charges. 

Chairman:  You  have  heard  the  letter  with  reference  to 
xinifomi  switching  charges.     Are  there  any  remarks? 

Mr.  Hamilton:  This  matter  is,  I  believe,  governed  to 
some  extent  by  charter  rights,  and  the  business  can  not  all 
\)e  placed  on  a  tonnage  basis.  The  object  is  to  plaoe  it  on  a 
t:onnage  basis  where  it  can  be  done,  or  on  a  per-hundred-pound 
basis. 

Mr.  Hannauer:  I  would  offer  the  motion  that  this  Di- 
vision call  attention  of  the  Manager's  Association  to  the  ac- 
tion taken  by  the  Central  Association  at  its  Annual  Meeting, 
xiecommending  that,  so  far  as  possible,  switching  rates  be  placed 
on  a  tonnage  basis.  There  is  a  world  of  heavy  loading  going 
on  in  these  terminals  that  is  switched  on  a  flat  switching  rate, 
on  which  the  railroads  should  get  more  revenue.  For  in- 
stance, we  find  industries  putting  from  150,000  to  160,000 
pounds  in  one  car,  which  costs  them  no  more  to  have  switched 
than  a  car  containing  a  great  deal  less.  This  seems  to  be 
the  general  experience  of  all  the  lines.  I  do  not  think  it  is 
as  fully  realized  by  the  Traffic  Department  as  by  the  fellow 
moving  the  cars. 

Mr.  Hamilton:  1  second  the  motion  made  by  Mr.  Han- 
nauer. 

Chairman:  It  is  moved  and  seconded  that  the  action  ta- 
ken by  the  Central  Association  at  its  Annual  Meeting  on  the 
question  of  unifonnity  in  switching  charge  be  called  to  the 
attention  of  the  Managers'  Association. 

Carried. 

Unfinished  Business. 

Chairman:  Under  the  head  of  imfinished  business  we 
have,  first,  "Interpretation  of  Rule  12,  Interchange  Car  In- 
spection." 
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Secretary:  I  will  read  again  the  circular  that  was  issued 
with  reference  to  this  matter: 

Central  Association  of  Railroad  Officers, 
St  Louis  Division, 

St  liouis,  May  23d,  1904. 
All  Members: 

Following  is  the  further  report  preaoited  at  the  last  meet- 
ing of  this  Association  on  interpretatton  of  Rule  li,  Inler' 
change  Car  Inspection: 

St  Louis,  May  12th,  1904. 
Mr.  E.  R.  Scoville, 

President  C.  A.  R.  R.  O. 
Dear  Sir:  With  reference  to  the  matter  of  interpretation 
of  Rule  12,  Interchange  Car  Inspection,  which  was  referred 
back  to  this  Committee  at  the  last  meeting,  we  desire  to 
state  that,  u[X)n  further  consideration  being  given  this  matter, 
your  Committee  has  reached  the  conclusion  that  they  should 
stand  by  their  original  report,  namely,  that  the  delivering 
line  shall  bear  the  cost  of  transfer,  and  the  receiving  road  to 
be  entitled  to  three  days'  reclaim  in  accordance  with  Arti- 
cle 0. 

Yours  truly, 

F.  H.  UsTiCK,  Chairman. 
Committee:     J.  H.  Elliott, 

F.    F.    HiLDRETH. 

After  a  thorough  discussion,  a  vote  was  taken  on  the  ac- 
ceptance or  rejection  of  this  report,  with  the  result  that  the 
report  was  rejected. 

Tpon  motion,  duly  seconded,  the  following  resolution  was 
then  adopted: 

Resolved,  That  under  Rule  12  the  receiving  line  be  re- 
quired to  receive  the  load  and  transfer  same  at  its  expense, 
and  that  the  question  l)e  submitted  to  all  members  by  letter 

ballot. 
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Will  you  please  advise  whether  or  not  you  vote  in  favor 
oi  adopting  the  ruling  formulated  by  this  resolution. 

Respectfully, 

J.    BOTHSCHILD^ 

Secretary. 

Secretary-:  Beplies  have  been  received  from  all  roads  but 
tlie  Colorado,  and  1  am  unable  to  get  reply  from  that  road. 
The  following  is  result  of  the  ballot: 

M.  K.  &  T.    Yes: 
C.  P.  &  St.  L.     Yes. 
I.  C.  R  R    Yes. 
I.  C.  T.  Co.     Yes. 
L.  &  N.  R  R     Yes. 
Mo.  Pac.     Yes. 
M.  &  O.     Yes. 
T.  R  R  A.     Yes. 
Wiggins.     Yes. 

B.  &  O.  S.  W.     No. 

C.  &  A.     No. 

C.  C.  C.  &  St  L.    No. 

St.  I.  K.  &  N.  W.     No. 

Vandalia.     No. 

T.  St  L.  &  W.     No. 

Southern.     No. 

Frisco.     No. 

Wabash.     Do  not  care  to  vote. 

St,  L.  K.  C.  &  C.     No  reply  received. 

Yeas,  9;  noes,  8. 

Chairman:  I  would  like  to  hear  some  discussion  on  the 
s*«bject     Rule  12  reads  as  follows: 

Roads  may  refuse  to  receive  cars  and  lading  on  account  of 
local  conditions  on  their  line,  or  their  connections  over  which 
freight  is  routed,  such  as  tunnels,  bridges,  etc.,  account  length, 
width,  height  or  weight  of  car  and  load  in  excess  of  clear- 
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ances.     This  does  not  prevent  delivering  line  arranging  with, 
reoeiving  line  to  transfer  car^  providing  same  is  handled  in. 
accordance  with  Article  IX. 
Article  IX  reads: 

The  delivering  road  shall  be  responsible  for  the  over  and 
improper  loading  of  cars,  and  shall  pay  for  the  transfer  of 
the  same  when  necessary.  Receiving  road  will  be  entitled  to 
three  days'  per  diem  reclaim  under  this  article. 

The  Secretary  will  read  9ome  of  the  letters  of  objection  on 

that 

Secretary-:  Letter  from  Mr.  Scoville,  under  date  of  May 
25tli : 

B.  &  O.  S.  W.  R  R, 

Washington,  Ind.,  May  25th,  1904. 
Mr.  J.   Rothschild, 

Secretary  Central  Association, 

Room  206,  Union  Station,  St  Louis,  Mo. 
Dear  Sir:  Referring  to  your  circular  of  May  23d,  where- 
in you  ask  for  letter  ballot  on  resolution  bearing  on  Rule  12 
of  t.lie  agreement  for  interchange  car  inspection  of  St..  Louis 
and  East  St.  Louis,  which  became  effective  Deceml)er  1st, 
190:j. 

I  regard  that  the  Committee's  report  on  this  question  is 
the  correct  position.  The  railroad  who  loads  a  car  for  move- 
ment over  another  railroad  should  know  before  loading  the  car 
whether  the  road  over  which  the  car  is  to  pass  can  handle  it 
account  clearances,  etc.  If  it  can  not^  either  the  car  should 
not  be  loaded,  or  diverted  to  a  railroad  over  which  the  car  can 
be  handled.  If  tlvey  do  not  observe  whether  the  railroad  over 
which  the  car  is  intended  to  pass  can  handle  it  account  clear- 
ances, tliat  is  clearly  their  error. 

The  receiving  line  would  have  no  way  of  protecting  it- 
self ag:ainst  such  deliveries,  and  the  delivering  line  would  be 
entirely  resjx'usible  for  the  error,  and  should,  therefore,  pay 
the  cost  of  transferring  the  load  and  three  days'  reclaim  in 
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addition,  to  reimburse  the  receiving  line  for  the  per  diem  paid 
on  the  car  while  being  transferred  and  returning  to  the  deliv- 
ering line. 

The  resolution  adopted,  on  which  you  ask  for  letter  bal- 
lot, simply  disre^rds  the  rule  and  places  a  premium  by  the 
receiving  line  for  the  delivery  of  the  business.  I  am,  there- 
fore, in  favor  of  the  acceptance  of  the  Committee  report  and 
the  rejection  of  the  resolution. 

Yours  truly, 

E.    R    SCOVILLE^ 

Suj)erintendent. 

Chairman:  My  reason  for  that,  gentlemen,  was  that  ev- 
ery railroad  is  furnished  with  a  clearance  guide,  and  it  seems 
to  me  that  they  should  know  before  loading  a  car  to  connec- 
tion whether  that  car  will  clear  the  route  over  which  it  is 
to  go. 

Secretary:     Letter  from  Mr.  Downing,  Superintendent  of 
the  Vandalia,  under  date  of  June  2d : 

Vandalia  Line, 

Terre  Haute,  June  2d,  1904. 
Mr.  J.   Rothschild, 

Secretary  C.  A.  R.  R.  O.,  St.  I^ouis,  Mo. 

Dear  Sir:  Referring  to  your  circular  letter  of  May  23d, 
addressed  to  all  members  of  the  St.  Louis  Division  of  the 
Central  Association  of  Railroad  Officers,  asking  for  a  vote  on 
the  resolution  adopted  at  the  last  meeting  at  St.  Louis,  to  the 
effect  that  the  receiving  line  be  required  to  receive  and  transfer 
at  its  expense  shipments  which  will  not  pass  clearances,  please 
record  the  Vandalia  line  as  voting  against  this  resolution. 

In  this  connection,  it  does  not  seem  to  me  that  the  Cen- 
tral Association  of  Railroad  Officers  is  in  position  to  put  an 
interpretation  upon  rules  adopted  by  the  General  Managers' 
Association,  especially  in  a  case  of  this  kind,  where  the  rules 
seem  to  be  very  clear. 
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If  a  suggestion  is  in  order,  I  should  think  the  proper  thing 
to  do  would  be  to  refer  the  matter  to  the  Managers'  Associ- 
ation, and  let  them  put  their  own  interpretation  upon  the 
rules.  Yours  truly, 

(Signed)     W.  C.  Downinq, 

Superintendent 

Mr.  Hannauer:  Pardon  ray  interruption.  I  believe  that 
the  reading  of  these  letters,  or  any  further  debate  on  this 
question,  is  out  of  order.  I  believe  that  the  proposition  has 
carried,  and  there  should  be  no  further  discussion  on  it^  The 
only  reason  it  was  put  off  was  because  of  a  tie  vote  at  our 
last  meeting. 

Mr.  Wakh:  It  appears  that  the  letters  that  have  been 
read  are  misleading,  so  far  as  I  am  concerned.  I  think,  as 
the  President's  letter  reads,  that  we  should  not  load  improp- 
erly cars  that  will  not  clear.  That  was  not  my  intention  when 
I  voted.  I  voted  that  a  railroad  should  take  cars  w^eighing 
100,000  pounds,  and  algo  that  it  take  cars,  say  witli  lumber, 
sticking  over  six  or  seven  inches.  That  was  what  I  was  get- 
ting at.     Those  rules  have  evidently  been  voted  on  wrong. 

Mr.  Hannauer:  The  proposition  Mr.  Walsh  refers  to  is 
covered  along  with  the  proposition  the  President  refers  to. 
While  it  is  true  that  we  all  have  clearance  cards,  it  is  also 
true  that  we  do  not  have  those  at  every  station  in  the  country. 

Mr.  Walsh :  We  voted  on  other  points  in  addition  to  clear- 
ance. The  rule  is  wrong,  on  account  of  reducing  our  loads  to 
40,000  pounds.     We  do  not  w^ant  to  get  that  mixed  up. 

Mr.  Hannauer:  The  rule  covers  clearance  as  well  aa 
weight. 

Mr.  Hamilton:  These  rules  were  made  by  the  Qeneral 
Managers,  and  tliis  Association  has  no  authority  to  change 
them  without  referring  them  back. 

Chairman:  I  think  there  is  one  point  we  have  all  over- 
looked.    Article  XIV  reads: 
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This  agreement  shall  be  in  effect  on  and  after  the  date  of 
its  approval  by  the  members  of  this  Association.  It  shall  con- 
tinue for  the  space  of  one  year  from  the  date  of  approval, 
and  thereafter,  unless  abrogated  by  written  notice  of  the  rep- 
resentative companies;  provided,  however,  no  company  shuU 
withdraw  from  this  agreement  without  giving  ninety  days' 
advance  notice. 

Mr.  Uannauer:  It  was  the  question  of  interpretation  we 
voted  on.  Some  looked  at  it  one  way,  and  some  another, 
^ow  we  have  an  interpretation,  and  I  think  it  should  stand. 
We  get  together  and  pass  a  rule,  it  becoming  a  rule  of  this 
Association;  some  fellow  doesn't  like  it,  and  does  not  carry 
it  out  It  has  been  the  custom  here,  in  these  matters,  that  the 
majority  governs.  As  I  understand  it,  a  fellow  can  with- 
draw, but  he  has  to  give  ninety  days'  notice. 

Chairman:  Article  III  of  the  Central  Association  liules 
reads  as  follows: 

Action  taken  by  the  Association  shall  be  binding  on  the 
members  only  when  such  action  is  taken  at  a  meeting  in  which 
all  companies  interested  in  the  action  are  represented,  or  after- 
wards are  asked  for  vote  in  writing,  or  when  the  action  is 
the  result  of  a  letter  ballot,  of  which  all  companies  are  noti- 
fied. 

But  such  action  will  not  be  binding  on  a  member,  if  that 
member  promptly  notifies  the   Secretary   in   writing  that  he- 
can  not  comply  with  said  action. 

Mr.  Hannauer:  When  those  rules  were  drafted,  we  did 
not  handle  the  inspection  question.  It  was  handled  by  the 
Master  Mechanic.  On  matters  of  this  kind,  it  means  dollars 
and  cents  to  the  Wiggins  one  way  or  the  other,  and  we  must 
insist  that  rules  be  carried  out  in  every  particular  by  every 
road. 

Mr.  Ewing:  Do  the  By-laws  say  the  majority  voting,  or 
majority  of  members? 

Secretary:  Article  XVII  says:  A  majority  of  the  mem- 
bers present  shall  govern. 
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Mr.  Hannauer:  We  are  trying  to  interpret  the  rules,  not 
trying  to  change  them. 

Chairman :  As  I  see  it,  that  changes  the  rule.  The  letter 
ballot  asked  for  was  on  the  interpretation  of  Kule  12,  but  it 
resolves  itself  into  a  resolution  changing  the  rule.  If  this  res- 
olution is  adopted,  it  changes  the  rule. 

Mr.  Hannauer:  I  would  say  that  it  is  just  like  any  other 
change  we  have  made  (and  we  have  made  quite  a  few  of 
them).  It  should  stand  the  same  as  anything  else.  There 
is  nothing  here  to.  say  that  anything  given  this  Association  to 
carry  out  should  not  be  carried  out.  The  conditions  here  are 
different  from  those  at  any  other  point.  We  have  assumed 
the  right  to  change  the  rules,  and  nobody  has  disputed  it  be- 
fore. I  do  not  believe  it  should  be  disputed  any  more  than 
on  any  other  rules  we  have  changed. 

Chairman:     Have  we  changed  any  other  rules i 

Mr.  Hannauer:     We  have. 

Mr.  Walsh:  I  would  understand  from  Article  XIll  that 
wo  have  the  right  to  change  any  of  the  rules.  If  we  would 
not  have  the  right  to  change  them,  then  1  do  not  see  the  ne- 
cessity for  having  Article  Xlll  in  there.  Now,  if  we  can  not 
change  any  of  the  rules  of  this  agreement  foY"  twelve  months, 
tlien  Article  XIII,  Sections  1   and  2,  are  out  of  place. 

Mr.   Willard:     Should  we  not  have  a  three-fourths  votei 

Mr.  Hannauer:     We  liave  seventeen  votes  out  of  nineteen. 

Chairman :  I  would  like  to  ask  Mr.  Hannauer  that  if  this 
resolution  were  adopted,  and  the  I.  C.  were  to  deliver  to  the 
Wiggins  Ferry  a  car  for  the  Missouri  Pacific  which  was  either 
in  bad  order,  aniouW  need  transferring  or  was  overloaded^ 
would  you  transfer  that  load  and  be  responsible  for  cost  of 
transfer,  or  would  you  pass  it  on  to  the  Missouri  Pacific,  mak- 
ing it  the  receiving  line? 

Mr.  Hannauer:  As  I  understand  your  question,  it  relates 
to  the  overloaded  car,  which  cuts  no  figure  here  at  all.  I 
would  certainly  comply  with  tlie  rules  on  that.     In  that  case. 
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we  would  take  the  car,  fix  it,  and  charge  to  delivering  line. 
If  we  got  a  load  too  heavy  for  our  boats,  we  would  fix  it. 

("hairman :  If  jou  could  handle  it  to  the  Missouri  Pa- 
oific,  then  you  would  handle  it? 

Mr.  Ilannauer:  Yes,  sir;  there  would  be  no  disability  un- 
til   it  got  to  the  Missouri  Pacific. 

Mr.  Hamilton:    I  do  not  think  the  transfer  line  should  be 
o««lled  upon  to  fix  up  anything  of  that  kind. 

Mr.  Hannauer:  That's  it  exactly;  every  now  and  then  we 
fi3::Ld  the  fellow  over  here  is  not  satisfied,  and  we  get  bumped 
rifr'ht  along.  We  are  getting  bumped  because  we  are  between 
ttiis  man  and  that  man,  and  that's  why  we  are  fighting  all 
tla^  time.  The  more  carding,  billing,  etc.,  you  put  in,  the 
Ti-iore  fellows  we  have  to  have  to  work  these  things  out  It 
is     not  our  fault  the  cars  are  overloaded. 

Chainnan:  I  do  not  care  to  take  any  action  that  will 
bx-c3ak  up  the  interchange  agreement,  and  before  I  shall  de- 
cide this  question,  I  will  take  it  up  with  the  General  Secretary. 

Mr.  Walsh:     There  seems  to  be  a  general  misunderstand- 

J^S"  ^  to  what  we  are  trying  to  do.     I  do  not  believe  every- 

bc»cly  is  figuring  the  same  way.     I  say  w^e  should  respect  your 

^^<lors  of  clearance,  and  you  should  respect  ours.     W^e  have 

P^i  nte<l   liooks   furnished   railroads   for   that  purpose,   but  w^e 

"*^'"e  nothing  printed  that  refers  to  the  weight  of  a  car  being 

<l^livered  to  your  line  or  any  other  line.     If  w^e  load  a  car 

^^*^ti  will  not  clear  on  your  line,  we  should  be  responsible.     If 

^'^     load  a  car  too  heavy  for  your  line,  you  should  be  respon- 

9u>l^.     If  we  deliver  you  a  car  loaded  beyond  the  allowed  ca- 

\>aoity,  we  should  be  responsible  for  that     If  we  deliver  you 

^  <?ar  in  bad  order,  it  lays  wntli  you  to  accept  that  car,  trans- 

i^t-  the  freight  and  give  us  the  car  back;  but  you  must  take 

^W  freight.     The  rules  we  have  w^U  permit  cars  to  come  in 

^^^T  yards  and  stand  around  for  a  week  or  ten  days,  simply 

Wause  of  the  rules  providing  that  the   delivering  line  pay 

tl»e  cost  of  transfer.     The  rules  are  incorrect 


Mr,   Jlfluiuiuer:     Do  I  umlerstaml  on  tlmt  tjueiitiaii   tha 
the  iHiair  rule^  tlmt  we  are  liiakiiig  a  eliange  in  the  rules  anc 

thai  U  k  not  a  question  of  iuterpretation ! 

Chairiimii:      Ym^   that*s  what  it  bas  devolaped   uitQ,     I^ 
ia  my  0]iinion  that  three-ftiiirtlis  vote  iu  favor  of  the  aduptic 
of  the   t^t^olutioii  wmilil  ]>e  i-eqnired  before  its  passage. 

At IV   Ihiimniur:     1  am  williTig  m  abide  by  whatever  ha 
been  tlie  ^jractice  at  other  poiiitB  un  thfit^ 

Chairman :     Then  1  ^hall  g€t  the  opinion  of  the  Gen^raU^ 
Secretary.     I  will  have  him  advise  what  has  been  the  prac- 
tice.    So  we  will  pass  tl3e  matter  until  such  time  aa  we  h€ 
from  him. 


Formation  of  Rules  for  Supplying  and  Paying  for  Grain  Doors 

Secretary:  Tliis  question  also  came  up  at  tlie  last  mect^ 
ing,  but  awouHl  *if  utK  ret'Luviiig  vote??  from  all  the  roads  the 
matter  wai^  i Inferred  until  this  meeting.     The  following  is  re- 
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f  cbo  letter  ballot:                                                                           ^| 
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A:  O.  S.  W. 

Yet.                                                                          1 

H 

&  A.     Yes. 

J 

H 

B.  &  Q.     Y 

es.                                                                                        1 

■ 

P.  &  Si.  L. 

Yes.                                                                           1 

■ 

{'.  V.  k  St. 

U     Yes.                                                                     1 

■ 

I*.  U.  U.     Y 

es.                                                                              fl 

V 

('.  T.  Co.     'i 

^1 

r 

&  X.  R.  R 

Yea.                                                                               ■ 

'                M 

K.  &  T.     Y 

^H 

M 

&'  O.    Yes. 

_j^^_^J 
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St.  L.  &  S.  F.    Yes  (with  a  proviso). 
St.  L.  K  &  N.  W.    Yes. 
T.  St.  L.  &  W.    Yes. 
T.  R.  K.  A.    Yes. 

Wabash.      Yes   (except  as  to  price  of  doors). 
Wiggins.     Yes. 
Southern.     Yes. 

St.  L  K.  C.  &  C.  only  vote  Yes  as  to  rules  2  and  3  and  on 
the^»  only  conditionally. 
Vandalia     No. 
Mo.  Pac.     Xo. 

^'eas,  17 ;  Noes,  2. 

Chairman:  There  is  no  question  about  that  carrying.  I 
think  for  the  benefit  of  the  gentlemen  present  the  Secretary 
shouhl  read  the  proposed  rules  again. 

Secretary  reads  them. 

Chairman:  These  rules  will  now  be  referred  to  the  ^lan- 
agers'  Association  for  their  approval. 


Jkdoption  of  Tariff  of  Charges  for  Transfer  of  Carload  Freight 

in  Compliance  with  Section  5  of  Rule  8,  Interchange 

Car  Inspection. 

Secretary  reads  tlie  following  letter, 

Baltimore  &  Ohio  Southwesteni  Railroad. 

Washington,  Ind.,  June  23,  1904.. 
Mr.  Julius  Rothschild, 

Secretary  Central  Association,  St.  Louis,  !A[o. 
Dear  Sir:  Referring  tn  tlie  discussion  at  the  last  meet- 
ing of  the  C^entral  Association  regarding  tariff  of  charges  for 
transfer  of  carload  freight  as  provided  for  in  Section  5,  Ar- 
ticle 8,  of  the  agreement  for  interchange  car  inspection  at  St.. 
Louis  and  East  St.  Louis,  I  beg  to  hand  you  herewith  tariff  of 
charges  in  cents  per  ton  allowed  for  the  transfer  of  such  freight- 
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You  will  note  that  there  is  a  minimum  diarge  of  $1.50  per  car. 
Some  tariff  should  be  adopted  by  the  Central  Association  at 
St.  Louis  for  the  govenmient  of  agents  and  odiers  in  rendering 
their  bills,  and  I  would  suggest  that  this  question  be  brou^t 
before  the  Association  at  its  next  meeting  for  discussion. 

Yours  truly, 
j  (Signed)  E.  R  Scoville, 

Superintendent 

Chairman:  We  have  never  adopted  in  this  ^\i(SOciation  a 
Uiriff  of  charges  for  transfer  of  freight.  The  Local  Freight 
Agents*  Association  have  adopted  a  tariff,  yet  it  has  never  been 
brought  into  this  agreement^  and  I  imderstand  every  agent 
is  charging  just  what  he  thinks  right  for  transferring  carload 
freight.  We  should  have  a  tariff  of  charges  which  should  be 
part  of  this  agreement.     It  is  provided  for  in  the  agreement 

Mr.  Willard :  Did  I  understand  you  to  say  the  Agents  have 
a  tariffs     It  never  was  adopted. 

Chairman:  We  could  not  tell  by  these  minutes  whether  it 
had  lK»en  adopted  or  not. 

Mr.  Jlamilton:  I  was  a  member  of  the  Local  Freight 
Agents'  Association  in  1897,  and  they  appointed  a  committee 
to  g(^t  up  a  schedule  for  the  transfer  of  freight  This  com- 
mittw  worked  six  months,  and  finally  concluded  that  a  uniform 
schcihile  could  not  bo  applied  on  account  of  some  transfer  work 
being  hard  to  do,  getting  labor,  etc  About  five  or  six  months 
ag(»  they  ap^xjinted  another  committee,  and  after  working  sev- 
eral months  on  it  they  could  not  accomplish  any  more  than  the 
first  committee. 

Chairman:     Could    tliere  not  have  been  an  average  arrived 

Mr.  Hamilton:     I  do  not  think  so. 

Mr.  llannauer:     There  is  no  reason  why  there  should  not 

!)('  i\  uniform  price.     I  would  recommend,  Mr.  President,  that 

*tu*  Local  Freight  Agent^s  be  asked  to  make  a  definite  explana- 

-..rjird  to  this  matter,  whether  it  is  hard  on  one 
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]ine  or  the  other.  If  the  Master  Car  Builders'  Association  can 
make  a  uniform  set  of  prices  for  repairs  of  cars  all  over  the 
United  States,  I  do  not  see  why  we  can  not  adopt  uniform 
charges  for  the  transfer  of  carload  freight  right  here  in  St. 
Ixiiiis  and  East  St  Ix)uis. 

Mr.  Hamilton:  I  was  under  tlie  impression  tliis  referred 
to  paying  a  uniform  rate  of  pay  for  labor  used  in  transferring 
:freight. 

Mr.  Waughop:  I  think  Toledo,  Cleveland,  and  Cincinnati 
liavo  arbitrary  charges  for  transferring  freight.  It  is  just  as 
«>quitable  for  this  Association  to  make  an  arbitrary  price  as  for 
tJie  Master  Car  Builders'  Association  to  say  what  a  pair  of 
"wheels  will  cost,  even  though  they  cost  more  in  Denver  than 
some  other  place. 

^Ir.  Hannauer:  I  would  like  to  ask  ^Ir.  Waughop  a  ques- 
trion.  What  is  the  policy  of  the  Master  Car  Builders'  Asso- 
<?!iation  with  i-eference  to  regulating  charges? 

Mr.  Waughop:  To  get  as  near  the  current  market  price 
5^s  possible  in  the  center  of  the  United  States. 

Chairman:  The  Cincinnati  tariff  rates  are  all  for  trans- 
fer on  tonnage  basis. 

Mr.  Hamilton:  I  offer  the  motion  that  a  Committee  be 
appointed  to  get  up  a  schedule  for  the  use  of  this  Association 
in  cunne<*tion  with  the  Interchange  Car  Ins^Kiction  rules. 

Mr.  Hannauer:     I  second  the  motion. 

Mr.  Waughop:  Something  should  be  done.  I  hate  to  bo 
kicked  every  day  by  some  of  these  agents.  Where  I  have  to 
sign  transfer  orders,  1  do  not  like  to  s(»e  one  man  charge  more 
tlian  the  other. 

Chairman:  My  attention  was  called  to  tliis  matter  by 
finding  that  one  railroad  was  charging  TO  cents  per  ear  for 
transferring  of  grain  and  another  railroa<l  was  charging 
$2.00  per  car,  and  have  now  raised  it  to  $4.00.  It  does  seem 
to  me  that  the  Local  Freight  Agents  would  be  in  better  ix)si- 
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tion  to  work  out  a  tariff  than  the  Central  Association,  l>e- 
cause  thev  handle  that  matter  daily.  It  seems  to  me  that 
from  the  tariffs  we  liave  received  we  should  be  able  to  work 
up  a  tariff  U)  suit  the  conditions  here. 

ilr.  Hamilton:  1  have  the  figures  that  the  Ix)cal  Freight 
Agents  worked  up. 

Chairman:  Are  those  the  figures  from  the  fonner  Com- 
mittee ? 

Mr.  Hamilton:  Xo;  this  is  the  report  of  the  last  Commit- 
tee. 

Secretary:  We  have  the  report  of  that  Conmiittee  right 
here. 

Chainnan:  We  have  a  motion  before  the  meeting  that  a 
Conunittce  be  appointed  to  recommend  a  tariff  to  this  Asso- 
ciation for  arbitrary  diarge  for  the  transfer  of  carload  freight 
Those  in  favor  of  the  motion  make  it  known  by  saying  Aye. 

Carried. 

Chainnan:     I  shall  appoint  the  following  Committee: 

Messrs.  A.  Hamilton,  J.  M.  Walsh  and  F.  A.  WiUard; 
Mr.   Chas.   ^^'aughop,  ex  officio. 


Special  Order  of  Business. 

Cliairinaii :  There  is  another  item  under  the  head  of  un- 
finishc'l  busiiioss — tlie  resolution  of  Mr.  Hannauer: 

Should  a  car  Ix?  delivered  with  the  car  or  the  lading  im- 
siifc  for  in(»v(*ineiit,  the  receiving  line  shall  not  reject  the  car, 
but  shall  make  the  nixxissary  car  repairs,  adjust  or  transfer 
the  load  if  iKM*o<sarv;  the  cost  of  transferring  or  adjusting 
the  lojid,  tou'ctlicr  with  per  diem  incidental  thereto,  to  be  borne 
by  the  rcreiving  line. 

Mr.  llainiauor:  I  want  to  reiterate  what  I  have  said, 
that  we  arc  U'inir  outrairoously  billed  against  on  this  trans- 
fer (iiK'-tion.      I   i)oliovc  .Mr.    Waughop  gave  us  an  off-hand 


ef  wlfcttt  Am  diJbjiuini  iMifr  uadir  tib»  new  system  as 
oomparcd  with'  the  old,  and  I  beK«P»  it  w«a  four  or  five  to  one. 
jNow,  when  we  take  your  word  for  it,  you  chax^  us  four  or 
live  times  as  often  as  when  we  did  not  take  your  word  for  it 
X  believe  we  are  unfairly  treated,  and  that,  so  long  as  we  have 
Xo  trust  you,  we  are  going  to  lose  in  the  manner  we  have  been 
losing.     I  say  that  these  rules  should,  eidier  be  discontinued 
-^•►l together  and  the  old  rules  restored — where  a  fellow  had  to 
-a^^liow  somebody  when  he  claimed  something — or  else  we  should 
j3ut  the  rules  in  such  shape  that  there  would  be  little  oppor- 
-tmiiity  for  a  man  to  dftim  something  when  he  had  nothing 
•cTommg  to  hmL     I  wovld  like  to  hear  some  suggestions  as  to 
^<:^iaDges  that  will  benefit  the  rules.     I  would  be  in  favor  of 
^^ppointiiig  a   special   Committee  to  canvasa   this  thing  most 
-tJioroughly,  to  decide  on  just  how  mudi  of  (hat  rule  we  ean 
-adopt     If  we  can  adopt  it  all,  so  much  the  better;  if  not, 
let  the  Oommittee  ciiange  it     I  can  not  recommend  that  the 
Wiggins  Ferry  Compauy  continue  signing  these  bills.     I  would 
i:uove,  Mr.  President,  that  the  question  be  referred  to  a  spe- 
cial Committee,  with  instructions  to  report  at  the  next  meet- 
ing on  just  what  action  we  shall  take. 

Chairman:  Don't  you  think,  Mr.  Hannauer,  that  our 
Standing  Committee  could  handle  the  matter? 

Mr.  Hannauer:  I  think  they  have  so  many  other  duties; 
that  this  important  matter  should  be  gone  over  thoroughly, 
and  given  special  attention. 

Chairman:  Before  the  motion  is  put,  I  would  like  to 
hear  from  Mr.  Waughop,  as  he  heard  considerable  discussion 
at  Saratoga  on  this  subject 

Mr.  Waughop:  I  will  state  for  your  information,  Mr. 
President,  and  gentlemen,  that  I  had  up  with  the  Arbitration 
Committee  this  same  subject,  and  I  was  informed  by  one  of 
the  Committee  that  they  had  received  probably  fifteen  letters 
from  General  Managers  throughout  the  country,  that  if  such 
a  rule  was  adopted,  that  these  General  Managers  would  with- 
draw from   the  M.   C.   B.   Association.      This  gentleman  also 


—  670  — 


informed  tne  that  hia  Assoeiatioii  would  not  be  willing  to  p^^ 
in  anv  riile&  that  would  not  be  agreeable* 

Mr*  Hannauer:     I  would  like  to  have  ilr,  Waugbop  U^ 

us  the  praetit^  of  charging  here  as  agaiust  the  okl  sjsttem* 

Mn  Waughop;     So  far  as  I  can  observe  from  Uie  repor^ 
eoming  in,   I  think   it  aafe  to   ^y  five  to  oae  greater  ih 
when  tjie  insiMiction  was  made  by  myself  or  assistant     A 
may  have  defects  on  paper^  yet  that  ear  is  perfectly  safe 
ruj],  and   there  is  no  way  for  the  Chief   Inspector   to  kno^ 
witlionl  i^^ersonal  inspection^  whieh  at  the  prt*aent  time  is  quit*-^ 
imj)c»!4sible, 

Cliairnian:     We  have  had  t^ese  rules  in  effect  at  Cincii 

nati  for  some  years.     They  have  been  changed  to  suit  the  oon 
ditions.     The  conditions  there  are  not  so  different  from  &t^ 
Louisj  except  there  is  more  territory'  here  for  the  Chief  In— 
spector  t4>  get  over, 

Mr.  Waughop:     The  inspection  at  Cincinnati  ii  done  i 

the  delivering  Htie  yard,  by  receiving  line  inspector.     It  is  ui 
to  the  delivering  line  to  put  the  car  in  shape.     The  switching 
line  does  not  have  the  same  pri\nlege  as  the  railroad  com- 
pany under  the  rules. 

Mr,  Ilannauer:  Yon  will  all  agree  that  we  are  entitled 
to  some  relief;  tJiat  if  wc  are  being  taxed  five-fold  becau^ 
we  no  longer  have  the  personal  inspection,  we  are  entitled  to 
MjitiP  relief.  If  we  can  get  something  that  will  put  us  some- 
where near  whore  we  were  on  the  question,  w^  can  afford  to 
continue  on  these  rules* 

Chairman :  I  shall  appoint  a  Committee  to  go  into  ike 
mlei^  very  thorough ly> 

ilr,  Aylesbury:  I  w^ould  like  to  say  a  word  on  what  Mn 
Hannaner  brought  up.  We  accept  empty  cars  from  one  of 
our  conucetioiis  at  St^  l^ouis  for  coal  loading  on  one  of  the 
East  Side  line^;  tlie^se  ears  are  accepted  by  our  inspectors  on 
this  side  of  the  river;  we  haul  them  to  the  other  side,  deliver 
them   to  such   roads  as   the  Troy  &   Eastern  and  O'FalloDj 
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they  set  them  back  as  rejected;  we  have  the  privilege  of 
hauling  these  cars  back  and  giving  them  to  the  West  Side 
lines,  and  we  get  nothing  for  hauling  them.  The  switching 
line  hauls  those  cars  across  the  river  twice,  and  gets  nothing 
out  of  them  whatever,  because  the  East  Side  lines  wall  not  ac- 
cept them  in  the  same  condition  as  w^e  accepted  them.  When 
this  Committee  is  appointed,  a  proposition  of  that  kind  should 
be  looked  into,  not  from  a  per  diem  standpoint,  but  from  an 
operating  standpoint  We  should  certainly  have  the  East  Side 
lines  accept  from  us  what  we  take  from  the  West  Side  lines. 

Chairman:  1  fully  agree  ^vith  Mr.  Aylesburv  that  this  is 
hard  on  the  switching  line.  That  could  be  overcome  by  ac- 
cepting the  cars  for  the  Troy  &  Eastern  or  the  O' Fallon  in 
the  delivering  yard. 

ilr.  Waughop:  It  is  a  well-known  fact  in  the  M.  C.  B. 
that  the  receiving  line  is  the  sole  judge  and  jury  of  what  is 
lit  to  go  over  its  particular  line.  The  only  suggestion  I  could 
make,  in  cases  of  non-members,  would  be  to  require  their 
inspectors  to  come  to  the  different  lines  to  see  that  the  car  is 
all  right  for  delivery  to  the  terminal. 

ilr.  Hannauer:  The  conditions  here  are  diflferent  from 
anywhere,  and  you  want  to  look  out  for  the  switching  line. 
In  Cincinnati  the  B.  &  O.  gives  the  C.  H.  &  D.  a  car  for 
the  C.  H.  &  D. ;  that  is,  that  car  will  go  all  right;  they 
simply  take  it^  and  nobody  is  imposed  on.  If  we  take  a  car 
for  the  B.  &  O.  S.  W.,  and  after  we  get  over  there  the 
B.  &  ().  think  it  w^ill  not  pass,  and  set  it  back,  it  leaves  us 
in  bad  shai)e. 

Mr.  Walsh:  I  think  the  Committee  appointed  should  act 
very  closely  with  the  Standing  Committee  on  these  rules. 

Chairman:     I  agree  with  you  fully. 

On  the  special  Committee  on  Changes  of  Rules,  I  will 
appoint  the  following: 

Messrs.  E.  Ryder,  E.  R.  Scoville,  Geo.  Hannauer,  B.  W, 
Moore,  J.  E.   Stumpf;   Mr.   Chas.   Waughop,  ex  officio. 
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Chairman:  TKe  motion ^*ili»-a;i6t  voted  oil  It  is  moved, 
^nd  seconded  that  a  apecial  Conmiittee^be  appointed.  Those 
in  favor  make  it  known  by  saying  Aye^ 

Carried. 


Besult  of  Effort  of  Chief  Interchange  Inspector  Waughop  to 

have  M.  C.  B.  Bole  115  Amended  at  the  M.  C.  B.  Gonven- 

Xkm,  at  Saratoga,  so  as  to  make  Owners  Besponsible 

f^  'Brngfuaak  to  Safety  Devices,  Provided  Damage 

has  Bot  bees  GasMd  by  D«raiiBwnt  or 

Accident. 

Mr.  Waughop:  For  the  information  of  all  present,  I  will 
read  the  following  report  of  all  the  changes  made  in  the  rules 
at  the  Convention: 

Office  of  Chief  Interchange  Inspector, 

East  St.  Louis,  111.,  July  1st,  1904. 
Mr.  Julius  Kothschild, 

Secretary  C.  A.  of  R  R  Officers, 
St  Louis  Division. 
Dear  Sir:     M.   C.   B.   rules  affecting  interchange  of  oars 
were  changed  at  M.  C.  B.   Convention,  Jime  22d,  23d  and 
24tli,  effective  September  1st,  as  follows: 

Eule  35,  page  14.  "End  and  roof  door"  were  added  to 
the  rule,  making  car  owners  responsible  when  lost  on  line  of 
company  making  repairs. 

Kule  »39,  page  14.  "Side  door"  eliminated  from  this  rule, 
making  any  company  liable  for  missing  material  when  de- 
livered in  interchange. 

Joules  47,  41)  and  51.  The  words  "spindle  or  tail  pin  at- 
tac'limont"  stricken  from  these  rules.  They  are  now  consid- 
ered an  uTL^nfo  atUichment,  and  are  not  recognized. 

Jiule  04,  paae  11).  The  second  paragraph  of  this  rule  was 
stricken   out. 
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,     Rule  84,  page  27.     The  first  five  lines  of  this  rule  elim- 
inated. 

Rule  88,  page  31.     "GOOOO  capacity"  axles  added  to  this 
rule. 

Rule  91,  page  31.     Figure  21  changed  to  24. 
Rules  on  prices  changed  in  several  instances;  do  not  af- 
fect interchange. 

Rule  115,  page  51.  Defective  wheels,  as  specified  in 
Jlules  7  to  18,  inclusive;  defective  axles,  as  described  in  Rules 
22  and  23 ;  cars  not  within  the  limits  of  standard  height  for 
-<?ouplers,  as  per  Rule  36;  safety  appliances,  as  prescribed  by 
Eule  37,  and  grain  doors,  and  all  inside  or  concealed  parts 
-of  bodies  of  cars  missing  or  damaged  under  fair  usage,  as 
2)resci-ibed  in  Rule  35,  added  to  present  rule. 

Chas.  Waughop^ 

C.  I.  I. 

Chairman:     You  have  heard  the  report  of  Mr.  Waughop. 

Mr.  Ilannauer :    I  move  the  report  be  accepted  and  spread 
-on  the  minutes. 

Mr.  Hamilton:     I  second  the  motion. 
Carried. 

Mr.  Hannauer:  There  is  one  more  thing  I  would  like 
to  bring  up.  Let  us  take,  for  instance,  new  Section  3  of 
IRule  4.  This  Association  passed  this  rule  unanimously. 
IVhen  it  was  adopted,  some  of  the  lines  complied  and  some 
<iid  not  The  Troy  &  Eastern  did  not  comply  with  it.  They 
live  up  to  what  they  like.  To  my  mind,  that  agreement  is 
<3lear  enough,  and  means  that  a  man  must  either  live  up  to 
all  or  pull  out  of  all.  Some  of  the  lines  think  that,  so  long 
as  they  did  not  agree,  they  do  not  have  to  abide  by  a  rule. 
We  can  not  have  everybody  applying  only  such  rules  as  suit 
them  best^  I  would  like  to  know  if  a  rule  passed  by  this  As- 
sociation binds  everybody,  and  if  they  have  to  abide  by  the 
rule,  or  withdraw  under  the  ninety-day  clause  ? 

Mr.  Waughop:     I  do  not  know  exactly  the  status  of  such 
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roads  as  the  O'Fallon  and  Troy  &  Eastern.  They  never  were 
members  of  the  Joint  Association.  Whether  or  not  they  would 
oome  under  this  agreement  as  adopted  by  the  Central  Asso- 
ciation is  a  question  for  you  gentlemen  to  settle.  I  would  say 
yes.  If  they  are  members  of  the  Central  Association,  they 
should  abide  by  all  rules.  My  understanding  is  that  this 
agreement  was  handed  to  this  Association  by  the  Managers' 
Association  for  adoption,  and  it  was  unanimously  adopted  by 
the  Central  Association.  I  can  not  see  why  any  line,  a  mem- 
ber of  this  Association,  should  not  live  up  to  the  rules,  or 
give  ninety  days'  notice  to  withdraw. 

Secretary:  When  these  rules  were  adopted,  the  Troy  & 
Eastern  advised  fom^er  Secretary  Frauenthal  that  they  did 
not  care  to  become  a  party  to  them.  The  C.  B.  &  Q.  gave 
similar  notice. 

There  being  no  further  discussion  on  this  point,  the  sub- 
ject was  dropped. 


Report  of  Committees. 

Secretary:  There  was  no  meeting  of  the  Standing  Com- 
mittee, Interchange  Car  Inspection,  account  no  quorum.  No 
other  Committees  on  the  docket  at  present 

On  motion  of  Mr.  Hamilton,  the  meeting  adjourned  at 
12:30  p.  m. 

E.  R.  ScoviLLE^  J.  Rothschild,    * 

President.  Secretarv. 
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KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  July  14,  1904. 
3klr.  O.  G.  Fetter, 

Secretary  Central  Association  R.  R.  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:     There  was  no  meeting  of  Kansas  City  Divis- 
ion, July  11th,  account  no  quorum. 

Respectfully, 

B.  H.  Gabrioues^ 
Secretary. 


1 


I^\iisnllc\  Ky.,  July  14tli,  1D04* 
11 1%  (>.  G.  Fetter, 

Secretary  Central  AsBOciatiou  R>  R.  Officers, 

Cincinnati,   Ohio* 

Dear  Sir:      For   vour   infonimtion    will    advise   rliat  tliia 

Division  of  tlie  Centra  1  Association  of  Railroad  Officers  will 

liold  no  n^eetiug:^  tlnring  the  moiuh?^  of  July  and  August^  by 

reason  of  act  i  cm  tsken  at  the  last  lueeting* 

Yours  truly^ 

J,  0.  LooHts. 
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HOUSTON  DIVISION. 


^*o  meeting  held.  i 


.M 
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DETROIT  DIVISION. 


Minutes  of  Meeting  May  aotb,  1904^ 

Present : 

M.  C.  R.  R 1).  S.   Sutherland President 

M.  C.  R.  R E.  C.  Bkown Asst  to  President 

D.  S.  R.  R T.  C.  M.  SciiiNDLER,.G.  F.  A.  repre- 
senting J.  C.  Gleason,  Supt 

G.  T.  R  R W.  Q.  Beownlee, Snpt 

L  S.  &  M.  S.  Ry T.  W.  Niles, Div.  Supt 

L.  S.  &  M.  S.  Ry S.  S.  Hand General  Agent 

P.  M.  R.  R.  .  .  r .J.   P.    Atkins,  Car  Service  Agent, 

representing  \V.  1).  Trump,  Asst 

Genl.  Supt 

Wabash  R.  R G.   M,   Birns Superintendent 

D.  &  T.  S.  L Not  represented. 

Aleetin^  was  called  to  order  by  the  Chairman,  Mr.  1).  S. 
Sutherland. 

Reading  ni  minutes  of  previous  meeting  dispensed  with. 

Early  Closing  of  Freight  Houses  at  12:30  o'clock  Saturday. 

Motion   was  made   that  a   vote  be  taken  as  to  closing  of 
warehouses  at   12  :oO  o'clock  Saturday. 
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The  vote  was  three  negative  and  two  affirmative. 
Motion  lost 
Adjourned. 
).  S.  ScTHERijkND,  E.  S.  Maxwell^ 

President.  Secretarv. 
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DETROIT  DIVISION. 


Minutes  of  Meeting  July  8tb.  1904. 

Present: 

M.  C.  R.  R D.   S.   Sutherland President. 

M.  C.  R.  R E.  C.  Bkown.  .  ..Asst.  to  President 

M.  C.  R.  R M.  C.  C0Y1.E Div.  Supt 

D.  S.  R.  R. . . .' Not  represented. 

(jr.   T.   K.   K A;^ot  represented. 

J..  S.  &  M.  S.  Ry T.   W.   Xiles Superintendent. 

L.  S.  &  M.  S.  Ry. T.  J.  Charlesworth,.. General  Agt 

P.  M.  R.  R W.  D.  Trump, Asst.  Genl.  Siipt. 

Wabash.  R  R (ino.   M.  Burns   .  .  .Superintendent. 

1).  &  T.  S.  L J.  P.   Main Superintendent, 

Meeting  was  called  k)  order  by  the  Chairman,  Mr.  D.  Sr 
Sutherland. 

li(»a(iing  of  Hiiiuites  of  previous  meeting  dispensed  with. 

Letter  was  read  from  O.  G.  Fetter,  Secretary  of  the  Cen- 
tral  Association,   relative   to   switching  charges. 

Moved  and  supported  that  tlie  letter  be  received  and  placed 
*>n  tile. 

Letter   was  also  read   fmin    the   Secretary  of  the  Central 
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Association,  asking  name  of  member  who  iiQuld  repi^a^t  this 
Division  on  the  Committee  of  the  Central  Ast^piation  of  Rail- 
road Officers. 

On  motion,  duly  supported,  it  was  resolved  tha|  the  Pres- 
ident appoint  a  member. 

Mr.  W.  D.  Trump  was  named  by  the  President  to  i^re- 
sent  the  Detroit  Division. 

Weighing  of  Cars  on  Private  and  Public  Scales. 

No  motion  taken. 
Adjourned. 
D.  S.  SrTHKKLAND,  E.  S.  Maxwell^ 

President.  Secretary. 
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DENVER  DIVISION. 


ProGeedinff«  of  the  RtraUir  Monthly  Mootiaf  of  tho  Doavor  Divisloa, 

Control  4oMctetion  of  Roilrood  Officoro.  hold  in  Room  No.  19 

Union  Depot.  Donvor,  PrMay,  July  8.  1904. 


The  representation  was  as  follows : 

A.  T.  &  S.  F.  Ry C.    IT.   Bristol Superintendent 

J.  Kuiix,   Trainmaster. 

B.  &  M.  R.  R F.  Harris, Ass't  Sup't 

R  D.  Smith.  .Supt.  Motive  Power. 

Colo.  &  Southern  Ry C.  E.  Carson,   ....  Superintendent. 

G.  F.  Cotter Superintendent 

W.  ]M.  Bacon Superintendent 

W.  E.  McGraw  ..Sup't  Terminals. 
A.  L.  STUDER.Supt  Motive  Power. 

Colo.  A:  Wvoiuing  Ry. .  . .  G.  Van  Breimer.  ..Superintendent 

J.  C.  Cornell Superintendent 

C.  R.  T.  &  P.  Ry A.  T.  Abbott, Superintendent 

W.  W.  Leeman.  .Master  Mechanic. 
Colo.  Midland  Ry "Not  represented. 

D.  &  R.  G.  R.   R R.    U.    BowRON,    .  .Su[)erintendent 


Missouri  Pacific  Ry R.  IT.  Dwyer,   .  . .  .Superintendent. 

Union  Pacific  R.  E. H.   C.   Ferris Superintendent 

W.  L.  Park Superintendent. 

J.  11.  Brinkerhoff,  . .  .Ass't  Sup't 

H.  E.  Cox Trainmaster. 

J.   A.   Turtle.  .  .Master  Mechanic. 

G.  IT.  LiKERT     Ass't  Master  Mech. 

The  Chairman :  The  Secretary  has  a  tel^ram  from  Mr. 
Cain,  saying  that  he  regrets  to  advise  that,  on  account  of  ap- 
pointments in  New  Mexico,  it  will  be  impossible  for  him  to  at- 
tend the  meeting  today. 

The  minutes  of  the  previous  meeting  have  not  as  yet  been 
Teceived,  and  we  will  therefore  not  be  able  to  pass  on  them 
todav.     The  first  order  of  business  is  unfinished  business. 


Unfinished  Business. 


The  Secretary:  I  have  an  application  from  Mr.  Parker^ 
Traffic  Manager  of  the  Colorado  k.  Wyoming  Railway,  rela- 
tive to  l)ecoming  a  meml)er  of  this  Association,  to  he  repre- 
sented by  Superintendents  Van  Breinier  and  Cornell. 

The  Chairman:     Gentlemen,  what  is  your  pleasure? 

Mr.  Cotter:  I  move  that  we  accept  the  membership  of  the 
Colorado  k  Wyoming  Railway  as  a  member  of  this  Associa- 
tion. 

Seconded. 

*    The  Chairman:     All  in  favor  of  the  motion  will  signif^^^ 
by  saying  Aye;  contrar}',  Xo. 

Carried. 
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Corretpondenoe. 

The  Secretary:  I  have  a  letter  fnmi  Mr.  O.  G.  Fetter, 
Secretary  of  the  Central  Association,  regarding  uniformity 
of  switching  charges,  which  reads  as  follows: 

Cincinnati,  Ohio,  June  29,  1904. 
To  the  Secretanes  of  All  Divisions: 

Dear  Sirs:  The  question  of  uniformity  of  switching 
charge  was  brought  up  at  the  annual  meeting  of  the  Central 
Association  of  Railroad  Officers,  held  at  St  Louis,  June  2l3t 
and  22d,  and  the  following  resolution  was  offered  and  passed: 

**1  move  you,  Mr.  President,  that  the  report  of  the  Com- 
mittee be  adopted." 

The  report  of  the  Committee  to  which  the  above  resolu^ 
tion  refers  is  as  follows: 

The  Committee  believes  that  the  question  of  switching 
charges  is  one  properly  within  the  province  of  the  Traffic  De- 
partment, and  it  therefore  recommends  that  the  matter  be  re- 
ferreil  to  the  Traffic  Departments,  with  the  suggestion  that 
the  switching  rate  be  placed  upon  a  per  ton  ratlier  than  a 
|>er  car  basis. 

Will  you  please  see  that  tliis  matter  is  properly  presented, 
;ind  oblige,  Yours  very  truly, 

(Signed)     O.  G.  Fettek, 
Secretary. 

The  Secretary :  The  following  is  a  letter  from  Mr.  Fetter 
Hoarding  storage  L.  C.  L.  rules: 

Cincinnati,  Ohio,  June  29,  1904. 

To  ilic  Sccrrfm'ics  of  All  Divlsionfi: 

Dear  Sirs:  At  a  meeting  of  the  Central  Association  of 
Railroad  Officers,  held  at  St.  lx)uis,  June  21st  and  22d,  the 
matter  of  storage  was  presented,  and  after  discussion  the  fol- 
Inwiiig  resolution  was  offered  and  carried: 
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'*I  move  you,  Mr.  President,  that  this  question  be  submit- 
ted to  the  several  Divisions,  with  a  view  of  putting  the  storage 
L.  C.  L.  rules  in  effect  throughout  the  territory  of  the  Central 
Association  of  Railroad  Officers,  effective  November  Ist^  1904.'' 

You  will  find  a  copy  of  the  rules  to  which  this  resolution 
refers  in  the  June  issue  of  proceedings. 

Will  you  kindly  lay  this  matter  before  your  Division  at 
its  first  meeting  and  oblige.  Yours  very  truly, 

(Signed)     O.  G.  Fetteb^ 

Secretary. 

The  Chairman:  What  is  your  pleasure  in  r^j^urd  to  the 
eommmiieations  from  the  General  Secretary? 

Mr.  Ferrifr:  With  reference  to  the  first  letter  from  Mr. 
Fetter  read  by  the  Secretary,  do  I  understand  that  that  mat- 
ter has  been  settled  as  for  any  points  in  the  jurisdiction  of 
this  Association  outside  of  Denver? 

The  Chairman :  Yos,  sir ;  my  understanding  is  that  it  is 
settled  at  all  Colorado  common  points. 

Mr.  Dwyer:  Mr.  President,  I  was  not  present  at  the  last 
meeting,  and  if  the  matter  has  been  settled,  I  see  no  reason 
why  we  should  discuss  it  further. 

The  Chairman:  It  was  decided  that  the  matter  be  dropped. 
It  was  found  tliat  all  of  the  roads  in  Colorado  were  doing 
their  switching  on  the  tonnage  basis,  except  the  claim  was 
made  that  the  Santa  Fe  was  not  quite  in  line  with  the  rest 
of  the  roads,  and  that,  Mr.  J^ristol  says,  has  been  adjusted 
since. 

Mr.  Ferris:  I  make  a  motion,  ^Ir.  Chairman,  that  the 
Secretary  be  instnicted  to  answer  the  General  Secretary,  Mr. 
Fetter,  informing  him  what  action  has  been  taken  at  Colo- 
rado pointxS,  and  that  we  do  not  consider  any  further  action 
necessary. 

Seconded. 

The  Chairman:  All  in  favor  of  Mr.  Ferris^  motion  will 
signify  by  saying  Aye;  contrary.  No. 
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Carried. 


The  Chairman:  Gentlemen,  what  is  your  pleasure  with 
reference  to  Mr.  Fetter's  letter  regarding  the  enforcing  of 
L.  C.  L.  rules? 

IMr.  Bowron:  I  make  a  motion,  Mr.  Chairman,  that  a 
similar  letter  be  written  to  General  Secretary  in  regard  to 
the  L.  C.  L.  rules,  advising  him  that  those  rules  are  now  in 
effect  in  this  territory,  and  give  him  copy  of  them. 

Seconded. 

The  Chairman:  All  in  favor  of  Mr.  Bowron's  motion  will 
signify  by  saying  Aye;  contrary.  No. 

Carried. 

The  Chairman:     The  next  is  report  of  committees. 


Eepart  of  Cammittees. 

The  Chairman:  We  liave  a  Committee  on  the  Formation 
of  Joint  Car  lnsi>ec*tioii  Bureaus,  of  which  Mr.  Ferris,  of  the 
Union  Pacific,  is  presidciit.     lie  has  a  report  to  make,  I  be- 

-lieve. 

.Mr.  Ferris:     1  snggest  tlie  Secretary  read  the  report. 

The  Secretary  read  report  of  the  Committee,  which  is  as 

follows: 

To  the  Central  Association  of  Kailroad  Officers, 
Denver  Division. 
\i>\\v  Conmiittee  on  tlio  Fonnation  of  Joint  Car  Inspec- 
tion liureaus  at  fFunction  Points  in  Colorado  begs  leave  to  re- 
jKUt  tliat  thev  held  a  meeting  July  7th,  with  all  members  of 
the  Coniinittee  present  except  -Mr.  Abbott,  of  the  C.  R.  I.  &  P. ; 
also,  with  repn^sentatives  present  from  the  Mechanical  De- 
partments of  the  A.  T.  &  S.  F.  Ry.,  B.  &  M.  R.  R.  R, 
i\  k  S.  Kv.,  and  U.  P.  R.  R. 
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It  develops  that  there  has  been  an  association  in  existence 
called  The  Denver  Joint  Inspection  Association,   which   was 
formed  November  1st,   1897,  with  the  D.  &  R.   G.   R   R., 
B,  &  M.  R.  R  R,  IT.  P.  R  R,  U.  P.  D.  &  G.  R  R, 
A.  T.  &  S.  F.  Ry.,  Denver,  Lakewood  &  Golden  R.  R.,  Den- 
'^r,  Leadville  &  Gunnison  R.  R.,  as  members,  and  agi-eement 
W'as  entered  into  on  this  date  covering  the  joint  inspection  of 
cars  interchanged  at  Denver,  which  was  signed  by  representa- 
tives of  the  above  roads. 

This  Association  installed  a  Chief  Joint  Inspector  at  Den- 
V'er,  at  a  salary  of  $125.00  per  montli,  \vith  a  Chief  Clerk  at 
a  salary  of  $60.00  per  month,  who  was  amenable  to  an  Exec- 
utiv-e  Committee  of  the  Association,  consisting  of  the  Presi- 
dent and  two  members^ 

Por  reasons  unknown  to  the  Committ^,  this  Association 

apx>ears  to  have  disintegrated,  or  at  least  failed  to  keep  up  its 

<>i^ganization  and  supervision  of  the  joint  inspection  at  Den- 

^'er,  and  for  the  last  few  years  the  Joint  Inspector  has  gone 

^-•n  attending  to  his  duties  without  any  direct  supervision. 

Mechanical  representatives  of  the  B.  &  M.  R  R.  R, 
13.  k  R.  G.  R  R.,  C.  &  S.  Ry.  and  IJ.  P.  R.  R  have  taken 
Action  to  revive  The  Denver  Joint  Inspection  Association, 
'^nd  have  elected  John  A.  Turtle,  Master  Mechanic  at  Den- 
ver of  the  U.  P.  R  R,  President,  and  in  accordance  with 
the  By-laws  of  the  Association  he  has  appointed  Mr.  Fred, 
^lertiiheimer,  of  the  I>.  &  R.  G.  R.  R,  and  Mr.  A.  L.  Studer, 
of  the  C.  &  S.  Ry.,  members  of  the  Executive  Committee. 

Your  Committee  wishes  to  recommend  to  the  Superintend- 
ents' Association  that  this  Denver  Joint  Inspection  Associa- 
tion be  recognized  as  the  official  instrument  for  handling  the 
joint  in8i)ection  at  Denver,  and  that  it  be  made  subservient 
to  the  Superintendents'  Association,  all  of  its  actions  being  re- 
ported to  this  Association  for  approval,  and  also  that  it  re- 
ceive its  instructions  as  to  the  policies  to  be  followed  from 
this  Association.  It  also  wishes  to  recommend  that  Joint  In- 
sj)ection  Associations  now  in  existence  at  other  junction  jxnnts, 
or   Inspection   Associations   hereafter   to   be   formed    at    other 
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junction  poinls^  be  made  ^baenrittit  to  thiB  Aaaecuiti<m,  with- 
in ite^  tttcritoyi  on  the  smvm  hmm. 

Your  CowwfttltMj^  htm.  aakdd  the^  Medumieal  rq^reaentativef 
of  the  Doavw  Joiiit  ImygMlijioii  AatoeUtion  to  be  jNneeent  at 
3^aur  meeting  todaj^  aot  4m$,  ogm  i»^  frMi  diacuaeMHi  oan  be 
held  on  matters  in  whidh  it  is  ifttveetvL 

a  s.  Cum«^ 

C.  H.  BusTOi^ 
A.  T.  Abbott^ 
F.  Habbis. 

Mr.  Park :  Mr.  Chairman,  1  move  that  the  report  be  re- 
ceived. 

Seconded. 

The  Chairman:  Motion  haa  been  made  that  the  report 
be  received.  All  in  favor  of  the  motion  will  signify  by  say- 
ing Aye;  contrary,  No. 

Carried. 

Mr.  Park:  1  move  that  the  recommendations  of  the  re- 
port be  adopted. 

Seconded. 

Mr.  Ferris:  Air.  Chairmaji,  l^efore  the  adoption  of  that 
report,  1  believe  it  should  l)e  discussed.  1  would  like  to  hear 
some  discussion  on  it.  1  think  now  would  be  a  good  time  to 
hear  from  Air.  Van  Breimer,  Chainnan  Pueblo  Joint  Car 
lns})ec*tion  Bureau. 

Air.  Van  Breimer:  The  Executive  Committee  at  Pueblo 
consists  of  three  members,  of  which  1  am  one.  I  recommend- 
ed some  time  ago  that  the  Committee  ought  to  meet  and  bring 
up  any  sul>ject  they  had  to  discuss,  and  also  to  take  up  the 
ex|H'nse  of  joint  ins})ection  at  Pueblo  in  comparison  with  Den- 
ver and  (.thor  ])oints,  and  to  agree  on  some  plan  to  reduce 
expenses  if  possible.     Take  it  at  Pueblo;  the  Rio  Grande  and 
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3Iis6ouri  Pacific  use  the  aame  tnnniir.  We  have  two  men 
there.  If  we  reduce  it  to  one  man,  the  result  1b^  H^mo  trans- 
fers come  in  at  the  same  time,  one  has  to  be  flagged  and  held 
until  this  one  man  goes  down  both  sides  of  the  train. 

The  Chairman:  Have  you  anything  to  say  in  regard  to 
this  Committee's  report,  Mr.  Van  Br^imer?  Do  you  think 
that  the  provisions  of  this  report  are  all  right  from  your  stand- 
point i 

Mr.  Van  Breimer:  It  gives  both  the  Mechanical  and 
Transportation  sides  a  chance.  It  makes  the  Superintend- 
-ents'  Association  responsible. 

The  Chairman :  This  question  is  open  for  discussion,  gen- 
tlemen, and  I  would  be  glad  to  have  a  free  discussion  of  it. 

Mr.  Dwyer :  The  provisions  of  these  articles  are  to  the  ef- 
fect that  Chief  Joint  Inspector  be  employed  at  $126.00  per 
month,  and  one  clerk  at  $60.00.  Do  I  understand  that  these 
two  constitute  the  entire  force,  or  is  additional  help  a  matter 
to  be  taken  up  by  the  Chief  Joint  Inspector  with  the  Me- 
chanical Department  of  each  road? 

The  Chairman:  Yes,  sir;  it  is  a  matter  for  the  Chief 
Joint  Insixfctor  to  take  up  with  the  Mechanical  Departments. 

Mr.  Bristol:  That  was  Uie  resolution  passed  by  the  old 
Association,  which  is,  you  might  say,  defimot.  The  Chief 
Joint  Car  Inspector  to  be  guided  by  the  Executive  Committee. 
That  brings  us  up  to  the  question  of  reduction  of  expenses. 
For  instance,  if  the  I).  &  R.  G.  at  Denver  saw  fit  to  take  off 
(me  of  their  men,  that  would  bring  about  a  controversy  witli 
other  roads  concerning  reduction  of  expenses. 

The  Chairman:  The  present  agreement  does  not  contem- 
plate the  Association  having  anything  to  do  with  inspectors 
employed  in  the  yards.  For  instance,  We  have  some  inspect- 
ors independent  of  this  joint  inspector.  AVe  could  take  off 
and  put  on  our  owti  men. 

Mr.  Ferris:  The  Chief  Joint  Inspector  employs  his  own 
inspectors  and  has  his  own  :^taff.     As  to  increasing  or  reduc- 
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ing  that  staif,  it  must  be  done  through  the  Executive  Com- 
mittee of  this  Asflociation,  and  report  made  to  the  Superin- 
tendents' Association.  The  Chief  Joint  Inspector  places  the 
men  on  the  different  transfers  where  he  thinks  it  is  necessary 
to  do  the  work. 

Mr.  Uwyer:  Mr.  Chairman,  do  1  imderstand  in  those 
papers  that,  on  the  revival  of  the  defunct  association,  the 
Chief  Joint  Inspector  at  Denver  would  have  jurisdiction  over 
Denver,  Colorado  Springs  and  Pueblo? 

The  Chairman:     Xo,  sir;  only  Denver  proper. 

Mr.  Bowron:  Mr.  Chairman,  I  would  like  to  have  a  little 
information  on  this.  I  i^erhaps  do  not  understand  what  the 
proposition  is,  but  it  seems  to  me  Ave  have  taken  hold  of  a 
proposition  that  is  absolutely  a  Mechanical  Department  mat- 
ter.    I  do  not  see  Uiat  we  have  any  control  over  the  shop  force. 

Mr.  Ferris:  We  do  not  attempt  to  exercise  any  jurisdic- 
tion over  tlie  detail  of  inspection.  It  is  only  over  the  expense 
of  the  force.  We  do  not  attempt  to  say  what  an  inspector 
shall  do  in  order  to  comply  with  the  M.  C.  B.  rules.  It  is 
only  to  supervise  the  expense  in  connection  with  the  inspec- 
tion, and  that,  I  think,  is  one  of  our  functions. 

Mr.  Jjowron:  The  reason  I  spoke  in  regard  to  that  is^ 
1  to<jk  the  matter  np  last  fall  in  regard  to  Pueblo  especially, 
with  all  the  roads  running  in  there,  with  a  view  of  getting 
ins})eot<)rs  im  the  transfers  to  also  take  seal  record  and  make 
tlieir  rccnrd  binding  in  case  of  any  claim  for  loss,  in  order 
to  avoid  a  Int  of  trouble  which  vre  all  have  experienced  in  re- 
gard to  finding  cars  with  broken  seals  on  transfers.  As  far 
us  the  Bio  (irande  is  concerned,  I  have  no  authority  over 
shop  01  np  loves  or  the  Car  lnsi)ector's  department.  I  do  not 
know  how  you  gentlemen  are  affected.  I  am  absolutely  help- 
less in  regard  to  the  expense  that  may  be  put  on  me  in  that 
resj)ect. 

Mr.  Ferris:  ^Ir.  Chairman,  I  think  it  is  entirely  perti- 
nent that  the  oj>erating  officers  l)e  informed  and  fully  advised 
as  to  nil  the  detjiil  of  expenses  that  go  in  against  conducting 
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transportation.     It  figures  in  the  ton  miles^  and  I  think  it  is 
in  order  for  us  to  know  how  it  is  being  done. 

Mr.  Turtle:  Mr.  President,  I  would  suggest,  for  the  ben- 
efit of  the  gentlemen  w*ho  have  never  read  or  seen  the  articles, 
controlling  the  joint  interchange  at  Denver,  that  the  Secretary 
read  them. 

The  Secretary  reads  articles,  which  are  as  follows: 


Agreement  for  Interohange  of  Cars  at  Denver,  Colorado. 

The  following  agreement  was  entered  into,  to  go  into  effect 
4he  first  day  of  November,  1897 : 

Article  I — Name. 

This  organization  shall  be  known  as  the  Denver  Joint  In- 
spection Association. 

Article  II — Membership. 

Membership  shall  consist  of  one  representative  from  each 
xailroad  company  comprising  the  Association. 

Article  III — Officers. 

The  officers  of  this  Association  shall  consist  of  a  President 
and  Secretary,  whose  duties  shall  be  such  as  usually  pertain 
to  their  office,  or  may  be  delegated  to  them  at  any  meeting  of 
the  Association.  There  shall  also  be  an  Executive  Committee, 
consisting  of  three  members  of  the  Association,  the  President 
to  be  one,  who  shall  appoint  the  other  two,  who  shall  hold 
office  for  one  year.  The  President  shall  be  elected  at  the 
annual  meeting,  and  he  shall  appoint  the  Secretary  for  the 
same  term. 

Article  IV — Meetings. 
Section  1.     Regular  meetings  shall  be  held  at  2 :00  o'clock 


p.  m.y  in  Deliver  Uttkm  I^^poty  on  tiie  first  Tuesday  in  April 
and  October,  the  uieetit^}  in  -A|R*il  to  be  considered  the  annual 
meeting. 

Section  2.  Special  tteetings  may  be  held  at  any  time,  on 
request  of  any  two  members,  made  in  writing  to  the  Presi- 
dent of  the  Association,  netting  fordi  the  object  of  the  meet- 
ing. 

Section  3.  The  President  shall  cause  a  written  notice  of 
such  meetings  to  be  sent  to  all  members  of  the  Association  at 
least  two  weeks  before  the  date  of  said  meeting. 

Article  V — Working  Force. 

Section  1.  There  shall  be  employed  by  this  Association  a 
Joint  Car  Inspector,  at  a  salary  of  one  hundred  and  twenty- 
five  dollars  ($125.00)  per  month,  who  shall  be  elected  by  the 
Association,  unless  otherwise  ordered,  and  who  shall  hold  office 
until  removal  or  resignation. 

The  Joint  Car  Inspector  shall  employ  all  the  necessary 
inspectors,  subject  to  the  approval  of  the  Executive  Commit- 
tee, to  inspect  all  cars  interchanged  by  Uie  railroads  \vho  are 
parties  to  the  agreement,  who  shall  be  under  the  direct  super- 
^i^JioTl  of  the  Joint  Car  Inspector,  and  who  shall  be  paid 
Iwenty-two  (22)  cents  i)er  hour  for  their  services,  and  Joint 
Car  Inspector  to  work  the  men  the  number  of  hours  he  sees  tit 

Also,  he  shall  employ  one  clerk  at  a  salary  of  sixty- 
($f)0.00)   dollars  per  month. 

Section  2.  The  duties  of  the  Joint  Car  Inspector  shall 
be  to  see  that  M.  C.  B.  rules  are  observed  by  all  concerned 
in  all  oases  of  interchange  of  cars  between  railroads  repre- 
sented in  this  Association. 

An  ap{)eal,  however,  may  be  taken  from  his  decision  to 
the  Executive  Committee,  and  if  their  action  is  not  satisfae- 
tory  to  parties  interested,  appeal  to  be  made  to  the  Arbitration 
Cumniit.toe  of  the  M.  C.  B.  Association. 

In  order  to  facilitate  the  transfer  of  loaded  cars  to  local 
indnstvies,  he  will  als<^)  allow  to  pass  on  a  book  record  cars 
with  defects  that  will  not  prevent  their  delivery.      This  car 
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to  carry  yellow  tag  marked  "Bad  Order,"  and  to  be  returned 
in  like  oondition  to  whatever  road  delivered  the  car  on  the 
transfer. 

If  the  car  is  returned  with  additional  defects,  he  shall  be 
the  judge   to   determine  who   is   responsible,    and   shall   have 
^)ower  to  card  accordingly. 

The  Joint  Car  Inspector  shall  keep  an  accurate  record  of 

^11  cars  interchanged  by  this  Association  and  all  expenses  of 

^he  Association,  and  shall  furnish  monthly  to  tlie  President 

^Df  the  Association  a  statement  shomng  total  number  of  oars 

:«received  by  and  delivered  to  each  road,  which  statement  shall 

t>c  the  basis  for  i>ayment  by  each  company  of  it6  proportion 

-^iDf  all  expenses  of  the  Joint  Car  Inspector's  office. 

Section   3.     The  Joint  Car  Inspector,  his  clerk  and  the 

inspectors  on  tlie  transfer  shall  be  paid  imder  following  plan: 

The  Joint  Inspector  shall,  not  later  than  the  second  of  each 

:»3ionth,  send  to  each  road  interested  a  complete  copy  of  the 

X^ay-rcill,  and  of  all  expenses  pertaining  to  his  office,  together 

"vvith  a  statement  of  all  cars  handled,  and  the  proportion  of 

^uch  chargeable  to  each  road.     He  shall  also  show  what  pro- 

I^ortion  of  the  total  expenses  of  his  office  is  chargeable  to  each 

^r"oarl    interested,    and,    upon    receipt   of   same,    each    company 

shall  forward  to  the  Joint  Inspector,  not  later  than  the  13th 

of  each  month,  a  voucher  or  check  covering  their  indebtedness 

for  the  period  named. 

Section  4.  Joint  Car  Insi^eetor's  books  shall  be  open  at 
all  times  for  the  inspection  of  the  roads  interested,  and  he 
shall  furnish  promptly,  when  I'Ctiuested,  any  information  in 
his  possession  relating  to  his  office,  or  the  interchange  of  cars. 
He  shall  also  furnisJi  a  weekly  statement  to  each  company  of 
all  defect  cards  issued  against  them  for  foreign  cars. 

Section  5.  The  Joint  Car  InsjKictor  shall  keep  a  complete 
record  of  all  cars  in  dispute  where  tlie  Executive  Committee 
renders  a  decision,  record  to  show  also  reading  of  card  issued 
by  him.  The  Joint  Car  Inspector  shall  furnish  no  duplicate 
cards  without  first  notifying  the  road  against  whom  issued. 
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Section  6.  Each  road  shall  furnish  Joint  Car  Inspector, 
upon  request,  books  of  defect  cards  for  his  personal  use,  per 
Section  5. 

Article  VL 

This  agreement  may  bo  revised  or  am^ided  at  any  regu- 
lar meeting  by  a  two-thirds  vote  of  the  voting  representatives 
of  each  of  the  companies^  parties  to  this  agreement,  thirty 
days'  previous  notice  having  been  sent  to  each  company  of 
the  intended  amendment,  such  company  to  have  one  voting 
representative. 

Article  VII. 

Any  company  wishing  to  withdraw  from  this  Association 
must  lirst  give  thirty  days'  notice  in  writing  to  the  President 
of  the  Association. 

Article  VIII. 

This  agreement  shall  take  eflFect  November  1st,  1897. 
(Signed) 

Hk2cby  Soulacks^  Denver  &  Kio  Grande. 

D.  IlAWKwoKTii,  B.  &  M.  R.  K.  R 

J.  11.  McCoxXNKLL,  U.  p.  R  R 

W.  E.  Fowler,  U.  P.  D.  &  G.  R  R 

Geo.  n.  Hancock,  A.  T.  &  S.  F.  Ry. 

W.  W.  BoKST,  Denver,  Lakewood  &  Golden. 

W.   E.   Fowi.ER,   Denver,   lieadville  &  Gunnison. 

Mr.  Cotter:  I  would  like  to  understand  this  a  little  fur- 
ther. If  this  motion  is  adopted,  is'it  necessary  for  us  to  per- 
form joint  inspection  on  all  interchange  transfers  in  Colorado! 
The  reason  1  ask,  we  have  at  least  a  half  a  dozen  different 
transfers  with  the  1).  k  R  G.  At  Trinidad  we  have  no  joint 
ins|H^ctI(»n  at  all.  Both  the  Santa  Fe  and  D.  &  R  G.  are 
there.  The  work  is  distributed  among  the  inspectors  down 
there,   some    j)erf()rniing   the   inspection    and  others  repairing 
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care.  It  is  a  question  whether  the  roads  in  Southern  Colo- 
rado want  to  take  up  the  joint  inspection  or  not.  Is  it  the 
intention  of  these  resolutions  to  oompel  them  to? 

-Mr.  Park:  All  1  understand  this  report  of  the  Commit- 
tee contemplates  is  to  sanction  the  reorganization  of  the  Den- 
ver Joint  Inspection  Association. 

Jdr.  Cotter:  Then  to  be  a  subject  for  agreement  between 
the    different  roads  ^ 

-Mr.  Bristol:  That  refers  only  to  the  organization  of  the 
lieiiver  Association. 

JVLr.  Park:  I  would  like  to  ask  this  question  of  the  Ohair- 
msLH  :  Will  this  Association  accept  supervision  of  the  Denver 
Joint  Inspection  Association? 

The  Chairman:     They    will  signify  their  willingness. 

Air.  Ferris:  1  think  possibly  that  the  Association  would 
not  want  to  take  final  action  on  this  report  today.  It  is  very 
likely  that  some  of  the  members  of  the  Association  would 
want  to  take  it  up  with  their  Mechanical  Departments  or  su- 
perior officers  before  acting  on  it.  1  do  not  know,  but  the 
C^oiumittee,  at  its  meeting  yesterday,  had  Mr.  Smith,  of  the 
I^virlington,  present,  and  he  entertained  us  quite  highly  with 
^^^ne  advanced  views  on  inspection,  and  I  would  like  to  hear 
^■*^^->m  him  today. 

The  Chairman :  We  would  be  very  glad  to  hear  from  Mr. 
^^xiith  on  this  question,  particularly  answering  Mr.  Bowron, 
Superintendent  of  the  D.  &  R.  G.  at  Pueblo.  Mr.  Smith  is 
^Vipcrintendent  Machinery  of  the  Burlington. 

Mr.  Smith:  I  have  some  very  decided  views  on  the  sub- 
let of  how  inspection  should  be  controlled  in  the  yards,  and 
i  base  it  on  an  experience  of  a  good  many  years  at  large  points. 
I  know  that  the  Mechanical  Department  are  very  apt  (I  speak 
advisedly  in  tliis,  having  been  raised  in  that  department)  to 
want  to  hold  oflF  and  look  at  it  as  a  matter  of  interference  to 
get  suggestions  from  Superintendents  as  to  how  inspection 
should  be  conducted.     I  feel,  as  a  repre^ntative  of  the  Me- 
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chanical  Department^  that  that  is  a  wrong  position  to  take* 
We  have  got  to  be  broader  today  than  we  were  yesterday, 
and  broader  tomorrow  than  we  were  today.  Under  the  old  sys- 
tem of  accounting,  die  Mechanical  Dei>artiuent  accounted  for 
all  tlie  expense  in  its  department.  Under  the  new  system  of 
accounting,  under  which  all  railroads  are  now  operated,  there 
is  only  one  head,  and  tliat  is  the  Auditing  Department.  They 
show  u}>  to  the  Superintendent  how  much  it  costs  to  move 
one  hundred  tons  one  mile,  and  he  is  the  fellow  tliat  is  re- 
siKJUsible  for  it.  Of  course  they  come  to  me  when  they  get 
these  reports  and  tell  me  it  costs  so  much  per  ton  mile;  that 
is,  it  costs  so  much  to  haul  100  tons  of  coal  one  mile.  It  is 
up  U)  me  to  keep  that  down  as  nmch  as  possible,  so  as  to  keep 
the  expense  of  moving  100  tons  one  mile  down  to  the  lowest 
lK>ssible  point;  but  the  Superintendent  is  the  fellow  who  is 
held  responsible  for  that.  He  is  asked  the  questions,  and  he 
must  answer  them,  and  it  looks  very  much  to  me  as  though, 
if  he  is  not  going  to  take  any  interest  in  the  inspection,  and 
i»ctting  tlie  cars  so  placed  that  they  can  be  inspected  quicker, 
iind  make  an  i^fl'ort  in  every  way  possible  to  cut  dovni  the 
lunnlxn'  of  inspiK'tors  in  the  yards,  that  we  won't  get  the  best 
results  until  we  do  ^et  to  working  more  together  in  that  line. 

Sow,  at  all  points  on  our  line  we  get  suggestions  from 
Su[)crinte!Hlcnts  right  straight  along,  and  we  act  on  them; 
act  oil  them  right  away.  For  instance,  some  Su[)erintendenl 
will  say  that  wx^  till  the  force  out  at  such  a  place;  that  it  i> 
(Mit  a  little  hit  too  dose,  and  he  is  delayed  in  getting  trains 
nut  bocaii^e  wo  liaveift  g<jt  men  enough  there.  He  knows,  or 
rather  he  will  suggest  to  us  that  we  put  on  more  men.  He 
kii(>ws  that  the  salary  of  these  men  counts  against  his  moving 
J 00  t<nis  nf  freight  one  mile,  so  it  is  up  to  him.  On  the  other 
hand,  \ic  will  suggest  to  some  one  in  the  Mechanical  Depart- 
ment, to  nie  or  to  one  of  the  Master  Mechanics,  that  at  such  a 
jMiint  business  is  falling  off,  and  that  it  is  possible  to  take  off 
two  or  three  men  and  still  handle  the  business  satisfactorily. 
We  act  on  his  suggestion  right  away,  and  reduce  the  force. 
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It  is  the  only  way,  h -waius  to  me,  to  operate  a  railroad 
at  the  present  time,  under  the  new  order  of^r^iooounting. 

To  come  back  to  this  inspection  at  Denver,  it  looks  very 
mnA  to  me  as  though  we  were  sort  of  keeping  a  white  ele- 
phant ott  our  hands  just  because  he  is  white.  It  may  have 
been  very  necfeesairy  and  very  important  at  the  time  this  joint 
inspection  association  was  established,  in  order  to  facilitate 
the  handling  of  cars  between  the  railroads,  but  under  the 
M.  (\  B.  rules  we  no  longer  neeil  this.  It  seems  to  me  that 
we  could  have,  if  you  choose,  one  man,  as  was  suggested  yes- 
terday, an  arbitrator,  Xa)  act  between  us  for  any  question  that 
may  come  up,  and,  to  save  my  life,  I  do  not  see  what  points 
can  c(»me  up.  I  listened  to  the  gentleman  from  Pueblo  in 
speaking  of  reducing  the  force,  which  made  it  necessary  for 
one  man  to  go  up  one  side  of  the  train  and  down  the  other. 
1  w<iuld  like  to  ask  him  what  for  J 

Mr,  Van  lireimer:     To  inspect  the  train. 

ilr.  Smith:     What  do  you  do  after  the  train  is  inspected? 

Mr.  Van  JJreimer:  We  find  out  whether  the* cars  are  safe 
U)  run  over  the  transfer. 

-Mr.  Smith:  Then  you  inspect  the  trucks  and  draft  rig- 
ging for  safety? 

^Ir.  Van  Breimer:  Yes,  sir,  and  take  record  of  all  defects 
that  exist. 

Mr.  Smith :     What  do  yuu  want  the  record  for  ( 

Mr.  Van  lireimer:  If  any  defects,  we  keep  a  record  of 
them,  so  if  the  car  ci:)mes  back  in  thirty  days  with  additional 
dainagi*,  we  know  how  much  of  it  was  caused  l>efore  the  car 
went  over  the  transfer. 

ilr.  Smith:  Suppose  you  receive  a  car  that  is  cornered 
on  one  end  today.  You  go  to  the  ex])ense  and  trouble  of  tak- 
ing a  reckon!  of  that  car.  And  in  case  of  such  a  damage,  who 
iji  rcspijnsible  for  the  damage  i 

Mr.  Van  Breimer:     The  delivering  line. 

Mr.  Smith:     Isn't  the  owner  responsible?     What  has  the 
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delivering  line  got  to  do  with  it?  Can  not  the  delivering  line 
repair  it  and  charge  it  to  the  owner!  Suppose  it  comes  back 
tomorrow  witli  the  diagonal  comer  on  the  opposite  end  dam- 
aged ?     Who  is  responsible  for  that? 

Mr.  Van  Breimer:     The  line  where  the  damage  occurred. 

Mr.  Smith:   Yes;  but  doesn't  the  owner  have  to  pay  for  it? 

Air.   Van  Breimer:     No,  sir. 

Mr.   Smith:     Why  ^ 

Air.  Van  Breimer:  Why  would  the  owner  have  to  pay  for 
it  if  we  damaged  the  car! 

Air.  Smith :  If  you  cornered  the  car,  that  would  be  unfair 
usage;  but  suppose  the  car  got  out  on  the  road  and  you 
didn't  know  where  it  happened;  wouldn't  the  owner  hav^e  to 
stand  it  ^  ^ 

Air.  Van  Breimer:  If  the  owner  delivers  the  car  in  good 
condition,  he  expects  to  receive  it  back  in  the  same  condition. 

^Ir.  Smith:  Gentlemen,  you  can  carry  this  on  this  way 
clear  up,  but  the  facts  are,  the  o\\Tiers  today  are  responsible 
fur  the  defectis  on  the  cars.  If  a  car  breaks  down  or  gets  in 
a  damaged  condition,  the  fellow  that  owns  the  car  is  tlie  fel- 
low that  has  got  to  repair  it.  The  main  trouble  is  draw  bars 
and  draft  rigging.  The  reason  for  that  is,  the  car  is  too 
light  fur  the  service  it  is  in.  The  Al.  C  B.  rules  provide 
that  the  own(^r  must  stand  the  expense  for  such  repairs.  That 
being  su,  has  led  all  of  the  railroads  to  build  heavier  and 
stronger  cars,  and  the  fellow  with  the  strongest  car  has  the 
least  bills  to  pay,  and  tliat  accounts  in  a  way  for  what  you 
have  all  known,  regardless  of  what  department  you  may  be 
cunnei'ted  with,  that  cars  today  are  a  good  deal  heavier  and 
stronger  than  they  used  to  be,  and  what  has  led  to  this  is 
sini|>ly  the  fact  that  the  M.  C.  B.  Association  has  required 
("dv  (owners  to  be  rosi>unsible  for  tlie  defects  on  their  cars.  So 
1  believe  that  this  report  of  this  Committee  is  a  good  one.  I 
iiiii  ill  accord  with  it  from  a  mechanical  standpoint  as  repre- 
sentative of  tlie  1].  ^:  il.,  and  I  hope  it  will  be  adopted,  and 
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that  the  new  Executive  Committee  will  investigate  the  mat- 
ter pretty  thoroughly,  and  I  believe  they  wall  find,  instead 
of  each  one  of  us  paying  $275.00  per  month  for  inspecting 
cars  at  Denver,  it  can  be  reduced  down  so  it  will  be  less  than 
$100.00  per  month. 

Mr.  Dwyer:  Mr.  Smith,  do  I  understand,  in  the  course 
of  your  remarks,  you  advance  the  idea  of  doing  away  en- 
tirely with  the  joint  inspectors? 

Mr.  Smith:  Yes,  for  the  purpose  of  taking  records  of  ^de- 
:tfects  on  cars  in  interchange.     There  is  no  need  of  it  at  all. 

Mr.  Dwyer:  Supposing  a  Burlington  car  is  sent  over  the 
<.''olorado  &  Southern  to  Pueblo,  then  over  the  D.  &  R.  G.  to 
Salida,  and  is  damaged  at  tlie  latter  point.  Without  a  rec- 
ord, how  Avould  you  get  at  the  fact  that  one  or  the  other  road 
is  re])son8ible  for  the  defect? 

Mr,  Smith:  The  owner  is  responsible,  except  if  it  is  dam- 
^iged  in  a  wreck  or  unfair  usage. 

Mr.  Dwyer:  Would  you  call  it  unfair  usage,  say,  take 
^  car  of  lumber,  and  the  load  shifts  and  knocks  the  end  out  of 
The  car? 

Mr.  Smith:     The  M.  C.  B.  Association  decided,  in  cases 
of  that  kind,  tliat  the  end  of  the  ear  is  not  strong  enough  to 
liold,  and   it  is  an   owner's   responsibility.      I  can   not  recall, 
just  now,  the  combinations  that  can  exist  on  a  car  before  it 
Ijccomes  unfair  usage.      I  am  a   little  bit  rusty  on  it,  for  I 
haven't  followed  the  matter  up  for  the  last  three  or  four  years. 
Perhaps  Mr.    Van   Breimer  can    tell  us.      I   believe  you  can 
break  an  end  post,  one  comer  |>ost,  and  the  <)w^ler  is  respon- 
sible. 

Mr.  Van  Breimer:     Yes,  sir. 

Mr.  Smith:     And  I  believe  you  can  break  two  deadwoods 

and  two  sills,  and  the  owner  is  responsible. 

Mr.  Van  Breimer:     If  it  is  done  under  fair  usage, 

Mr.    Smith:     You  can   break  them.,   and   it  is  up   to  the 

other  fellow  to  show  that  it  is  unfair  usage.     I  simply  bring 
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this  point  up  to  show  that  you  can  do  a  whole  lot  of  damage 
to  a  car,  and  still  the  o\nier  is  responsible.  There  are  these 
combinations  that  can  exist,  which  is  known  in  car  parlance 
as  **owner's  defec't." 

.Mr.  Dwyer:  How  is  it  to  be  determined,  without  a  sys- 
tem of  insi)eetion,  whether  or  not  this  was  done  by  ordinarj' 
or  unfair  usage  ( 

Mr.  Smith:  If  certain  combinations  are  broken,  it  would 
denote  unfair  usage.  For  instance,  you  can  break  a  corner 
post,  an  end  sheet,  and  it  does  not  fonu  what  is  called  a  com- 
bination. Vou  can  knock  a  whole  end  out  of  a  car,  and  it 
tloes  not  denote  unfair  usage.  Under  tlie  modern  system  of 
the  M.  C,  li.  rules,  is  is  not  necessary  that  the  inspector  at 
these  various  points  in  Colorado  should  inspect,  and  make  no- 
tiition  of  tJiese  defects. 

Mr.  Bowron:  When  you  handle  one  broken  sill  without 
insj)ection,  how  do  you  find  out  it  is  unfair  usage? 

Mr.  Smith:  It  is  owner's  defects  It  does  not  matter  if 
you  break  two  of  them ;  it  is  owner's  defect>  They  ought  to 
make  them  strong  enough  so  they  would  not  break. 

Mr.  liowron:     Sup[K)sc  the  car  was  overloaded^ 

Mr.  Smith:  It  is  owner's  defect.  He  has  got  to  make 
it  strong  enough  so  it  will  not  break. 

^Mr.    Dwyer:     Isn't  overloading  unfair  usage  f 

Mr.  Smith:  Yes,  it  is.  Overloading  over  ten  percent 
11  hove  capacity,   I  believe. 

The   Chairman:      1   would   like  to  hear  from  Mr.   Park, 

of  the  Tnion  Pacitic,  on  this  question. 

Mr.  Park:  We  have  recently  put  this  system  in  effect 
cai  the  I'nion  Pacitic  and  aiLxiliary  lines,  covering  about  two 
thousand  miles.  We  have  joint  inspectors  between  other  lines, 
not  nicinlxMN  of  this  company.  Being  able  to  do  it  ourselves 
lH'twe<'n  onr  ditfcnMit  c(»nipanies,  I  do  not  see  why  it  can  not 
\)v  (^NttMhKMl  furtlier  to  other  railroads. 
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Mr-.  Dwyer:  Mr.  Park,  this  system  is  confined  to  your 
4yyviv  lineal 

Mr,  Park:  At  present.  As  Mr.  Smith  says,  we  are  going 
ill  that  direction.  We  have  it  in  effect  on  two  thousand  miles 
a£    railroad  already. 

Mr.  Turtle:     Mr.  Chairman,  1  might  say  that  it  was  the 

xiixJerstanding  of  the  members  of  the  Mechanical  Departments 

tlmaimt  met  yesterday  that,  under  the  reorganization,  we  would 

-ei-^eleavor  to  reduce  the  cost  of  inspection  at  Denver  to  the 

Jo^^est  i)ossible  jwint.     After  looking  into  the  matter,   if  we 

oov-mld  abolish  it  entirely,  we  would  do  so.     The  matter  would 

Jbo^r  investigation  to  see  what  can  be  done. 

Mr.  Smith:  That  was  the  substance  of  it.  That  they 
^tr^^  to  look  into  it,  and  see  how  much  they  can  reduce  the  ex- 
«i:>^^iise  of  insiKJCtion.  1  venture  to  say  that  there  isn't  an  offi- 
<?'e^:M:*  here  of  a  railroad  but  what,  in  the  last  three  or  four 
-*^»^^^>Jith8,  has  had  to  reduce  his  pay-roll  very  materially  in  all 
^^X^artments.  We  get  out  here  and  find  the  Denver  Joint  In- 
-^F^-^Xition  running  along  just  as  it  has  always  been,  and  nobody 
^^>  interfere  with  it.  I  think  tlie  new  Executive  Committee 
'^^'■-U  be  able  to  make  quite  a  reduction  at  least 

Mr.  Dwyer:     Jilr.  President,  if  it  is  the  intention  to  have 

'^'^^is  reorganization   become  effective,    and   operate   at  Pueblo 

tUr^ough  the  Central  Association,  1  would  suggest  that  it  might 

^^t.  be  advisable  to  do  anything  until  the  matter  has  been  sub- 

^]^itted  to  the  Executive  Committee  of  that  Association,  which 

^*    composed  of  the  meclianical  heads  of  different  roads  run- 

'^^^^g  in  there. 

Mr.  Bristol:  Mr.  Chairman,  I  believe  that  by  reading 
Aat  report  it  will  besee  n  that  the  reorganization  refers  only 
to  Denver,  and  simply  recommends  in  the  latter  part  of  it 
tiat,  after  this  has  been  reorganized  here,  it  can  be  extended 
to  other  junction  points,  recommending  that  the  Joint  In- 
8|)ection  Committee  handle  it,  they  to  be  subservient  and  re- 
port to  the  Superintendents'  Association.  I  do  not  think  there 
i?  anything  in  that,  if  I  rcmember  correctly,  that  brings  Pueb- 
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lo  into  this,  except  that  part  of  it  recommending  that  they 
become  subservient  to  the  Superintendents'  Association.  That 
is  simply  for  the  matter  of  conferring  in  regard  to  force. 

The  Chairman  reads  that  part  of  report. 

The  Chairman :  There  is  nothing  in  this  report  tliat  dis- 
turbs Pueblo  at  all. 

Mr.  Bowron:  1  think  that  is  a  very  good  plan,  if  the 
Association  will  take  the  matter  up  with  the  various  roads  con- 
cerned and  tell  them  exactly  what  this  Association  desires 
and  is  trying  to  attain,  and  see  if  they  won't  meet  us  on  the 
thing.  It  seems  to  me,  as  a  matter  of  courtesy,  this  Associa- 
tion should  take  it  up  with  the  Mechanical  Departments  be- 
fore taking  any  action. 

The  Chairman:  It  was  the  intention  of  the  Conunittee's 
report  to  have  members  of  the  Mechanical  Department  here 
today,  and  most  all  the  roads,  memebrs  of  this  Association, 
have  a  meinl)er  of  the  Mechanical  Department  present,  we 
would  like  to  have  their  views  on  this  question;  that  they 
have  a  chance  to  express  themselves,  either  for  or  against 

Mr.   Howrun :     I  did  not  know  that  they  were  notified. 

The  Chainnan:  Yes,  sir,  and  all  are  present  except  the 
Missouri  Pacific  and  D.  &  R.  G. 

Mr.  Bowron:  It  is  certainly  a  move  in  the  right  direc- 
tion. I  believe  that  a  move  in  line  with  the  remarks  of  Mr. 
Smith  is  certainly  a  move  in  the  right  direction,  but  it  is  a 
question  with  me  how  far  we  can  go  without  consulting  the 

ilechanieal  Department. 

Mr.  Carson:  I  believe  the  Superintendents  should  have 
some  jurisdiction  in  the  matter,  for  the  reason  that  the  Me- 
chanical Department  is  not  held  responsible  for  the  expense 
of  conducting  trans{>ortation  so  much  as  a  Superintendent. 
Ho  is  not  called  ujxjn  to  explain  the  cost  of  hauling  a  ton 
of  freight  one  mile,  as  the  Superintendent  is.  I  notice  an 
exj)cnsc  of  $1,500.00  inspection  expense  during  the  month  of 
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May  charged  against  Denver  tenninak,  which  is  just  about 
what  it  was  a  year  before.  There  was  a  decrease  in  the  num- 
ber of  cars  handled^  but  the  expense  is  about  the  same. 

Mr.  Bowron:  Where  there  is  a  joint  inspector,  it  is  some- 
what different  from  other  points.  At  outside  points  1  suppose 
the  Mechanical  Departments  take  suggestions  from  our  offi- 
cials; but  at  terminals,  where  there  is  a  joint  inspector  re- 
porting direct  to  the  Mechanical  Department,  it  looks  very 
much  as  though  they  should  be  in  such  close  touch  with  the 
situation  that  they  would  know  exactly  when  to  reduce  the 
force  without  any  suggestions  from  the  Operating  Depart- 
ment. That  is  why  I  made  the  suggestion  in  regard  to  con- 
sulting them  about  how  far  tliey  would  cooperate  with  us. 

Mr.  Studer:  Mr.  Chairman,  as  far  as  the  C.  <fe  S.  is  con- 
cerned regarding  joint  inspection  at  Denver,  it  has  been  en- 
tirely satisfactory.  I  do  not  agree  with  Mr.  Smith  when  he 
says  joint  inspection  is  unnecessary.  I  would  like  to  ask 
Mr.  Smith,  If  we  offered  a  car  with  a  corner  knocked  off, 
would  you  accept  it?  He  would  lead  some  of  us  to  believe 
that  in  the  joint  inspection  the  Mechanical  Department  is 
throwing  dollars  and  cents  away.  I  do  not  believe  there  is  a 
Superintendent  in  this  room  that  would  feel  satisfied  to  take 
away  the  inspectors,  and  feel  that  his  trains  would  safely 
pass  over  the  Division.  We  do  not  want  to  throw  money 
away  unnecessarily,  but  do  want  to  protect  the  company's 
property.  The  C.  &  S.  is  practically  the  switching  line  at 
Denver.  We  would  be  in  a  nice  fix  to  accept  the  argument 
of  ilr.  Smith's  as  correct,  that  the  owner  is  responsible  for 
everything,  and  that  they  would  stand  the  expense  of  repairs. 
The  result  would  be,  we  would  be  increasing  our  expenses 
from  $1,000.00  to  $1,500.00  a  month,  instead  of  reducing 
them.  The  M.  C.  B.  rules  tell  us  plainly  what  protection  we 
have  and  who  is  responsible,  and  how  we  should  get  protec- 
tion, and  you  can  not  get  protection  unless  you  have  inspectors 
to  note  the  condition  of  the  cars.  We  must  not  lose  sight  of 
the  fact  that  we  have  to  pay  foreign  roads  damages,  as  well 
as  see  that  foreign  roads  pay  damages  that  they  do  to  our  cars. 
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^iid  witliout  an  inspector  we  will  fail  to  get  the  record  of  con- 
dition of  cars  delivered  by  us  to  other  roads  and  delivered 
to  us  by  foreign  roads.  Let  us  drift  back  before  the  M.  C.  B. 
rules  were  in  effect.  Your  cars  wore  scattered  around  every 
place  and  no  one  had  any  record;  and  it  is  due  to  that  tliat  we 
now  have  the  Al.  C.  J3.  rules.  If  we  will  all  go  after  our 
o\ni  men  and  see  tlrat  tliey  do  not  put  a  car  on  tbe  transfer 
until  they  know  it  will  pass,  we  will  cut  out  a  good  deal  of  this 
switching  back  and  forth.  That  is  the  great  trouble.  I  be- 
lieve the  delivering  road  is  responsible  for  most  of  the  de- 
lays because  of  their  negligence  in  seeing  that  necessary  re- 
pairs are  made  before  the  car  is  oflFered  for  interchange.  I 
say  that  the  delivering  line  should  know  that  a  car  will  pass 
inspection  before  it  is  offered  for  interchange,  and  if  each 
company  will  take  hold  of  its  men  and  inspectors,  and  dis- 
charge the  fellow  that  allows  a  oar  to  pass  him  and  is  rejected, 
we  will  not  have  all  this  delay  in  interchanging  cars. 

^Ir.  Dwyer:  Mr.  Chairman,  wouldn't  it  be  a  matter  of 
economy  if  tlie  ruads  were  more  careful  about  delivering  bad 
order  cars  to  connecting  lines  (  The  question  of  expense  of 
maintaining  joint  inspection  would  be  nmch  less.  There  is 
hardly  a  question  but  what  there  is  a  great  deal  of  disinterest 
in  this  matter.  Perhaps  it  might  reach  as  high  as  operating 
otticials.  1  do  not  mean  to  accuse  anybody  of  neglect  of  duty, 
but  I  believe  it  is  a  duty  of  this  Association  and  its  repre- 
sentatives U)  take  hold  of  that  matter  and  adopt  such  rules 
and  apply  them  in  such  an  effectual  manner  as  will  reduce 
the  j>raetiee. 

^Ir.  Carson:  Sometimes  cars  are  damaged  between  the 
train  yard  and  connection,  and  under  such  circumstances  they 
would  be  placed  on   the  delivering  connection,  and  such  cars 

oiit>l)t  not  to  be  set  back. 

Mr.  Ferris:     Under  the  present  practice  the  receiving  line 

is  (4)lit»e(l  to  accept  the  load. 

Air.  Cotter:  This  agreement  we  had  not  long  ago  referred 
to  the  transfer  of  the  ear,  not  to  the  defect  or  damage  to  the 
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<_-ar.  The  agreement,  as  1  understand  it,  was  that  ^Ae  receiv- 
ing line  would  accept  the  load.  Then  the  car  inspector  ^w^uld 
rra  V  whether  that  car  was  in  condition  to  carry  the  load. 

Mr.  Studer:  In  regard  to  the  joint  inspector,  he  is  the 
jiiiddleman,  and  if  you  want  to  live  up  to  tlie  M.  C.  B.  rules, 
it     is  necessary  that  you  have  inspectors. 

It  is  the  best  and  cheapest  to  have  joint  inspectors  where 
^>xi.c  man  can  do  the  work  of  two. 

Air.  Smith:  I  will  tell  you  how  it  strikes  ma  You  go 
Iiome  and  want  to  frighten  the  baby  and  you  say,  **The  boogie 
Jt:i-.^n  w411  catch  you.  ''  That  is  just  what  the  joint  inspector 
ii^       to  the  operating  office — the  boogie  man. 

Air.  Dwyer:  Is  there  a  system  of  joint  inspection  between 
^i*^  diiferent  roads  at  Omaha? 

Mr.  Smith :    ^Xo,  there  is  none  there  that  I  know  of. 

Air.  Studer:     There  is  one  at  Council  Bluffs  and  one  at 
-South  Omaha. 

Mr.  Smitli:  We  have  inspectors  at  South  Omaha  that 
Viave  charge  of  our  repairs.  We  maintain  five  or  six  repair- 
ers at  South  Omaha.     We  do  not  have  any  joint  inspector. 

^  Air.  Dwyer:  Do  you  have  any  trouble  in  receiving  or  de- 
livering bad  order  cars  ?  Is  there  any  question  of  responsibil- 
ity arises  over  it^ 

Mr.  Smitli:  No,  sir.  Maybe  Denver  is  different  from 
other  places  on  the  globe,  but  I  do  not  think  it  is. 

Mr.  Dwyer:     It  is  a  question  whether  it  is  advisable  to 
maintain  a  joint  inspector  here;  if  we  can  get  along  without 
it,  as  it  seems  other  large  centers  in  the  east  can,  it  is  a  ques- 
tion for  the  heads  of  the  different  roads  to  say  whether  they 
.  care  to  go  into  it. 

Air.  Smith:  After  the  adoption  of  the  M.  C.  B.  rules  at 
(."hicago,  it  certainly  did  away  with  an  army  of  men.  There 
is  no  question  about  tliat.  I  was  connected  with  the  C.  B.  &  Q. ; 
had  charge  of  that  part  of  it  at  that  time  when  these  rules 
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were  adopted,  and  I  think  that  in  our  force  of  170  inspec 
vfe  cut  it  down  to  22  when  we  adopted  the  new  rules, 
my  idea  that  here  the  matter  has  gone  by  default ;  there  hi 
been  anybody  to  look  after  it^  and  perhaps  a  lot  of  ins] 
ing  is  done  that  might  not  be  considered  necessary  after 
looked  into  further. 

Mr.  Park:  The  report  of  this  Conunittee  says  this  ; 
inspection  here  has  been  going  on  two  or  three  years  wit 
any  attention,  or  any  one  to  look  after  it 

Mr.  Dwyer:  On  the  Missouri  Pacific,  like  the  D.  &  K 
and  in  common  with  the  Gould  Lines.  The  Operating 
pa  lament  has  absolutely  nothing  to  do  with  the  Mechai 
Department 

Mr.  Smith:  As  I  said  before,  the  Auditor  is  about 
whole  thing  now,  and  it  is  getting  to  that  point  where  th( 
crating  officer  has  got  to  account  to  the  Auditor  for  the 
pense,  and,  such  being  the  case,  it  is  up  to  him  to  ask 
Mechanical  Department  what  they  are  spending  this  m 
for,  and  I  think  now,  on  a  good  many  railroads,  tliis  is  b 
done  by  the  Superintendents,  and  tliat  it  will  be  done  i 
in  the  future  tlian  in  the  past. 

Mr.  Carson :  Refen-ing  to  Mr.  Dwyer's  remarks,  I 
at  one  time  with  the  ^lissouri  Pacific,  and  I  remember 
distinctly,  when  we  wanted  to  cut  down  the  expenses,  I 
asked  to  l(K>k  over  the  insj)ection  forces,  and,  in  fact,  the  y 
round-house  and  mechanical  forces  at  Kansas  City,  anc 
pectod  to  make  suggestions  for  reduction. 

ilr.  Van  Breimer:  I  would  like  to  ask  Mr.  Smid 
])oint8  where  they  have  no  joint  inspector,  how  they  carr 
inspection  with  connecting  lines? 

.Mr.  Smith:  We  have  inspectors  to  inspect  for  si 
only.  Have  inspectors  to  look  at  the  draft  rigging  and 
tnicks,  and  just  ins])ect  for  safety ;  know  that  you  have  w 
under  the  cars,  and  that  the  journals  are  not  running 
that  the  draw  bars  are  all  rig'ht,  etc.  You  receive  a  car 
a   fnreiini  line  and  don't  care  anything  about  the  conditio 
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is  in.  If  it^  is  not  safe  to  move,  you  repair  it,  and  charge  the 
owTier  for  it;  he  gets  your  card.  In  the  meantime,  the  car 
is   running  along,  carrying  a  load. 

Mr.  Dwyer:  If  your  inspectors  were  to  find  a  car  that 
yoxi  were  receiving  from  a  foreign  road  with  slid  flat  wheels,, 
w^oxild  you  accept  the  car  and  try  to  collect? 

Mr.  Smith:  In  that  case  you  would  have  to  hold  the  de- 
livering line. 

Mr.  Dwyer:     How  would  you  collect  the  pay  from  him? 

Mr.  Smith:  You  catch  the  defect  and  ask  them  for  it. 
G^t  a  card  from  the  company  delivering  you  the  car. 

Mr.  Dwyer:     Depend  on  his  honesty  to  give  it  to  you. 

Mr.  Smith:     He  would  have  to  do  it^  delivering  a  car  in 
irktierchange  that  way.     He  can  not  saj  that  he  didn't  do  it- 
^    T>i€  evidence  is  there. 

Mr.  Dwyer :     Whose  evidence  i 

Mr.   Smitli:     The  evidence  of  the  flat  wheel 

Mr.  Dwyer :     Whose  record  are  you  working  on  ? 

Mr.  Smith:  Your  own.  The  inspection  of  the  car  when 
received.  I  do  not  think  there  is  anybody  that  would  say 
that  a  car  could  receive  flat  wheels  while  it  was  being  inter- 
changed. Does  anybody  think  of  a  case  where  a  car  was  slid 
in  transfer  i    That  is  the  boogie  man  that  you  are  fighting. 

Mr.  Leeman:  I  would  like  to  say  to  Mr.  Smith  that  the 
fundamental  object  of  tlie  M.  C.  B.  rules  was  to  insure  safety 
and  avoid  detention.  Mr.  Smith  has  stated  before  the  meet- 
ing that  it  was  tlie  object  to  have  inspectors  see  that  there 
were  draw  bars  on  the  cars  and  trucks  under  them,  and  let 
them  go.  The  requirements  on  all  railroads  today  are  more 
strict  than  that;  in  fact,  the  requirements  are  such  that  it  is 
necessary  for  car  inspectors  to  know  what  is  on  top  of  the  car, 
as  well  as  what  is  under  it.  Depending  wholly  on  the  local 
inspector  results  in  friction,  contention  and  dissatisfaction  be- 
tween connecting  lines,  for  the  reason  that  the  delivering  line 
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will  claim  that  the  car  was  delivered  in  tirst-elass  condition: 
the  receiving  line  will  claim  the  contrary.  Joint  inspection 
can  not  be  better  illustrated  than  by  the  condition  that  exist- 
ed in  Fort  Worthj  Texas,  six  years  ago.  At  that  time  we  had 
no  joint  insi>ector8,  and  depended  on  the  local  inspectors.  It 
resulted  in  tying  up  of  time  freight  while  discussing  tlie 
question  as  to  who  was  responsible  for  the  condition  of  cars, 
and  in  some  instances  resulted  in  perishable  freight  rotting 
in  the  cars.  Immediately  u^wn  the  advent  of  joint  inspectors, 
with  authority  to  say  who  was  responsible,  the  friction  and 
contention  ceased,  and  time  freight  passed  on  its  way  rejoic- 
ing, and  resulted  in  prompt  movement  at  all  times  without 
delay,  and  restored  complete  harmony. 

The  Chairman:  Is  there  anything  more,  gentlemen,  on 
this  question  i 

.Mr.  Park:  I  would  suggest,  Mr.  Chairman,  tliat  this  Com- 
mittxxi  continue  their  work  until  the  next  meeting,  and  go 
into  this  matter  in  detail,  ascertaining  just  what  the  cause 
and  cost  is  here  for  joint  insj)ection,  and  the  practice  at 
other  large  comnion  |)oints.  I  do  not  think  we  have  enough 
information  on  the  subject. 

The  Chairman:     Do  you  make  that  as  a  motion? 

Mr.  Park:  Ves,  sir.  1  will  make  the  motion  that  the 
C<ninnitt(*e  bo  requesteil  to  look  into  the  question  further,  and 
make   re|M)rt  at  the  next  meeting. 

The  Chairman:     All  in  favor  of  Mr.  Park's  motion  will 
sianify  by  saying  Aye;  contrary.  No. 
Cnrrie<l. 

The  Chairman:  1  might  say  that  tlie  time  for  accepting 
had  onlcr  cars  on  the  connection  was  extended  to  this  meeting. 
and  if  the  present  arrangx}ment  is  to  be  continued,  it  will  be 
necessary  for  us  U)  extend  that  time  until  some  other  arrange- 
ment can  be  |)nt  into  (effect;  that  is,  that  loade<l  curs  be  re- 
ceived ov(M*  the  transfer  regardless  of  their  con<lition.  Will 
<niMe  one   make   the   motion^ 
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^[r.   Dwyer:     I  make  a  motion   to  continue  the  present 
^netliod  of  handling  it  until  the  matter  is  finally  disposed  oL 
Seconded. 

The  Chairman:     All  in  favor  of  this  motion  will  signify 
'^^  saying  Aye;  contrary,  No. 
Carried. 

Mr.  Turtle:     That  refers  to  only  freight  cars  under  loadt 

The  Chairman:     Yes,  sir. 


Grain  Boors, 

The  Chairman:  I  find  that  we  have  a  Committee  ap-^ 
jz^ointed  to  look  into  the  grain  door  question,  of  which  Mr, 
^f  erris  is  chairman.  We  will  be  glad  to  hear  from  him  on  this^ 
^TibjecT. 

ilr.  Ferris:  The  Committee  on  the  grain  door  situation 
l^ad  n  mo<»tinir,  hnt  they  have  not  l>een  able  to  come  to  any 
<^1efinite  conclusion  yet.  I  imderstand  other  Divisions  of  the 
C'entral  Association  have  had  Committees  on  this  subject  for 
t:  %vo  or  three  years,  and  we  have  only  had  a  Committee  for 
^^  couple  of  months.  I  believe,  therefore,  that  we  are  enti- 
trlod  to  more  time  to  consider  it. 

The   Cliainnan:      Ts   the   Association   willing  to  give   the 
C\>ininittce   further  time? 

Mr.  Harris:     I  move  the  Committee  be  given  more  time. 
Secondeil. 

The  Chairman:  Tt  is  moved  and  seconded  that  the  Com- 
mittee lx»  granted  further  time.  All  in  favor  of  the  motion 
Mill  signify  by  saying  Aye;  contrary,  No. 

So  ordered. 
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Uniformity  of  Fay  for  Section  and  Extra  Gangs  for  the 
Current  Tear. 

The  Chairman:  The  next  is  uniformity  of  pay  for  sec- 
tion and  extra  gangs  for  the  current  year.  There  was  some 
discussion  on  this  question  at  the  two  previous  meetings.  Has 
anyone  anything  to  offer? 

Mr.  Dwyer:  1  was  not  at  the  June  meeting,  and  do  not 
know  Avhat  was  done. 

The  Chairman:  There  was  nothing  done  with  it,  except 
that  it  was  freely  discussed.  Mr.  Bowron,  you  suggested  that 
topic.     Have  you  anything  special  to  offer  on  it? 

Air.  Bowron:  No,  nothing  further  than  that  I  think  it 
would  be  advisable  to  get  some  general  understanding  on  the 
subject.  In  Colorado  last  year  we  had  to  keep  edging  up  ev- 
ery niontli  or  two  until  we  were  paying  on  the  Rio  Grande 
$1.54  for  common  labor,  and  as  high  as  $1.85  for  extra  gang 
labor.  There  was  no  earthly  reason  for  Uiat,  except  that  our 
neighbors  would  keep  pushing  up  the  price  and  taking  our 
men  away  from  us.  I  tliink  if  it  was  possible  to  arrive  at 
some  general  understanding,  we  might  avoid  a  very  large  item 
of  expense.  Ten  cents  a  day  additional  on  a  large  extra  gang 
amounts  to  a  good  deal  of  money. 

Mr.  Dwyer:  On  the  Missouri  Pacific  we  pay  $1.25  for 
section  lalx>r  and  $1.35  for  extra  gang.  The  question  of  steel 
gangs  lias  not  come  up  as  yet,  but  probably  will  in  tlie  near 
future,  and  we  will  l)e  governed  by  the  old  rule;  that  is,  $1.40. 

Mr.  Bowron:  We  are  paying  at  the  present  time  $1.40 
for  section  labor  and  $1.G0  for  extra  gang  labor.  As  far  as 
the  Kio  Grande  is  concerned,  whether  rates  on  the  other  roads 
are  increased  or  not,  we  Avill  not  increase  our  rates. 

Air.  Dwyer:  It  isn't  altogether  the  question,  Mr.  Chair- 
man, of  one  road  paying  more  for  labor  than  another.  It  is 
also  a  question  of  prosperity.     For  instance,  we  had  114  men 
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on  1S2  miles  of  road.  We  were  paying  $1.40  a  day  for  sec- 
tion labor,  while  the  fanners  along  our  line  were  paying  $1.50 
au<l  $2.00  for  harvest  hands.  Wages,  I  believe,  are  always 
hi^lier  in  the  mountains  than  on  the  prairie. 

-Mr.  Carson :  1  believe  it  is  important  that  we  should  have 
some  uniformity  on  the  wage  scale  for  section  men  so  far  as 
practicable,  but  it  does  make  considerable  diiference  as  to  the 
Mirrcninding  country  we  are  running  through,  whether  an  ag- 
rieultural  or  a  mountain  country.  My  opinion,  gentlemen, 
is  that  we  should  set  a  maximum,  and  arrange  in  such  a  man- 
nei-  so  that  we  would  not  bid  one  against  the  other.  Suppose 
you  offer  a  resolution.  Air.  BowTon,  setting  $1.40  and  $1.60 
as  a  maximum,  so  that  tlie  various  lines  in  this  territory  may 
know  w^hat  tlie  sentiment  is. 

Air.  Park :  1  do  not  think  we  could  get  men  on  the  Union 
Pacific,  in  Wyoming,  for  less  than  $1.60,  nor  do  I  think  the 
Rio   Grande  Western  could  do  so  in  the  mountains. 

-Mr.   Bowron:     I  believe  there  is  room  for  discussion  of 

this    matter  at  another  me(iting.     There  is  bound  to  be  room 

for    a   little  improvement.     It  may  be  possible  tliat,  while  we 

c-ai\    not  establish  an   arbitrary  maximum   to  cover  all  points 

under  the  jurisdiction  of  this  Ass(.)ciation,  we  could  pick  out 

certain   territories.      Take,  for  instance,   the   lines  that  I   am 

•liroctly   interested   in.      I   am   right   in  comi>etition  witli   the 

Santa  Fe  and  C.  k  S.  on  this  section  labor  question;  we  three 

niight.  certainly  get  together  and  form  an  agreement  covering 

the    rates  in  our  territory.      The  same  thing  w-ould  apply  on 

"^oinnain  roads.     It  seems  to  mo  that  there  is  lots  of  room 

^<^^r   improvement  on  that.     I  make  the  motion  that  tlie  matter 

b^  <*arried  over  until  the  next  meeting,  with  the  object  of  fur- 

tnov  discussion.     This  is  the  first  opportunity  I  have  had  to 

attoiul  the  meetings  since  the  question  was  suggested. 

Mr.  Dwyer:     I  second  the  motion. 

The  Chairman:      All   in   favor   of   Mr.    Bowron's   motion 
^vill  signify  by  saying  Aye;  contrary,  ^o. 
Carried. 


i 
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IHscantinuing  the  Practice  of  Coloradoi  Coal  Companies  Billing 

Coal  from  Mines  to  Terminal  Points  for 

Eeconsignment. 

Tlie  Chairman:  The  next  question  is,  to  discontinue  the 
practice  of  Colorado  coal  companies  billing  ooal  from  mines 
to  terminal  points  for  reconsignment. 

Mr.  Dwyer:     I  Avould  ask  that  that  question  be  held  over. 

The  Chairman:  Mr.  Dwyer,  who  brought  up  this  ques- 
tion, asks  to  have  it  held  over  until  the  next  meeting.  If  no 
objections,  it  will  be  so  ordered  without  motion. 

So  ordered. 

The  Chairman:  Is  there  anything  further?  If  not,  mo- 
tion for  adjournment  Avill  be  in  order. 

Mr.  Ferris:     I  move  that  we  adjourn. 
Seconded. 
Carried. 
K.  E.  Hilt.,  C.  E.  Cakson, 

Secretary.  Chairman. 
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OMAHA  DIVISION. 


Omaha,  Is^eb.,  July  22,  1904. 
O.  G.  Fetter, 

Secretary  Central  Association  R.  R.  Officers, 
Cincinnati,  Ohio. 
Wrote  yesterday  advising  no  meeting,  account  absence  of 
quorum.  J.  R.  Dewab. 
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CINCINNATI  DIVISION. 


No  meeting  held  in  August. 

0.  G.  FETTER, 

Secretar>\ 
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INDIANAPOLIS  DIVISION. 


1  lie  Ktfirul«r  MeetioK  of  the  Indianapolis  Division  off  the  Central  Association 

ui  Kaiifuad  •  Ulcere  was  held  In  Indianapolis  Union  Station. 

MunJjiy.  August  lat,  1904,  a  o'clock  p.  ni. 


President  Reynolds  in  the  Chair,  with  the  foUowinjr  rep- 
resentation : 


L.  E. 
C.  I. 
C.  II. 
C  II. 
C.  II. 
€.  II. 

I.  r. 
I.  r. 
c.  c. 
p.  c. 

T.  & 

T.  c^c 

p.  c^ 

T.  II. 


& 
& 
& 
& 
& 
& 

Ky 
Ry 
C. 
C. 
V. 
V. 

E. 

& 


W.  R.  R 
L.  Ry. 
D.  Ry. 
D.  Ry. 
1).  Ry. 
I).  Rv. 


&  8t.  L.  R 
&  St.  L.  R 

R.    R 

R.    R 

R.   R 

I.   R.   R.    . 


.  .^I.    P.    Deniston.  . .  .Superintendent. 

.  .F.  W.  Qnimby Train   Master. 

.  .W.   C   Shoemaker. .  ..Superintendent 

.  .0.  II.  (iraves Superintendent, 

..(I.  II.   Waldo.  ..  .Supt.  Car  Service, 

.  .S.    W.    Maxwell Train    .Master, 

..A.    A.    Zion Superintendent, 

.  .J.  P].   Merion Auditor. 

.  .C.   A.    Parquette.  . .  .Superintendent. 
.  ."M.    W.    ^lansfield..  ..Superintendent. 

..II.   R.   Reynolds Train   Master. 

..A.  R.  Holliday....Enfi:r.   M.  of  W. 
.  .  Not  Represented. 
.  Not  Represented. 
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Reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with.     ^Minutes  stood  approved. 

Unfinished  Business. 


Belt  Railway  Delivery  of  Empty  Cars. 

After  a  general  discussion,  it  was  decided  by  unanimous 
consent  to  change  Rule  1  to  read  as  follows: 

''Cars  belonging  to  'Indianapolis  roads/  being  returned 
empty  from  private  industries  located  on  the  Belt  Railroad, 
shall  be  delivered,  unless  otherwise  ordered  or  carded  by 
^he  delivering  road,  direct  to  the  road  owning  the  car,  in- 
'^^^ad  of  being  returned  to  the  delivering  road." 

With  this  exception,   on   motion   the   rules   were   adopted 

^^     submitted  by  the  Special  Committee  and  printed  in   the 

^^y,   1904,    minutes   to   be    put    into    effect    September    1st, 

^04,  and   Mr.   Zion   was   authorized   to   draw   up   and   send 

^^^-^t:    notices  to  the  different  lines,  setting  forth  the  rules  as 

^  Opted,  and  also  to  submit  to  the  different  lines  a  form  of 

^'^"d  to  be  used  for  tlie   purpose  of  carding  cars  delivered 

^^      the  Belt  R.  R.  to  show  the  delivery  desired  when  car  is 

^"^^^je  empty,  it  being  understood  that  each  road  was  to  fur- 

^^Vi   its   own    cards   for   that    purpose. 

^'^^^tching  Charges  to  be  Placed  on  Per  Ton  Bather  than 

Per  Car  Basis. 

On  motion,  this  communication  was  ordered  tabled  until 
^^>ct  meeting. 

deposed  Storage  Bules  as  Submitted  at  the  St.  Louis 
Annual  Meeting. 

This  was  also  ordered   tabled   and   held   over  until   next 
Meeting. 
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Committee  Reports. 


Slow  Movement  of  Belt  Transfer  Statements  or  Receipts  for 
Cars  Interchanged  at  Indianapolis. 

On  motion,  the  report  of  Mr.  C.  M.  Dickson,  as  printed 
in  the  July,  1904,  minutes,  was  accepted,  and  Mr.  Zion,  as 
the  representative  of  this  Association,  was  requested  to  pre- 
sent the  matter  to  the  Board  of  Managers  of  the  I.  U.  Ry.  Co. 
with  the  request  that  he  be  authorized  to  employ  a  man  to 
do  the  work  in  accordance  with  Mr.  Dickson's  report. 

There  being  no  further  business,  the  meeting  adjourned. 

H.  B.  REYNOLDS,  G.  B.  STAATS, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


No  meeting  in  August. 
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TOLEDO  DIVISION. 


Toledo,  0.,  August  17,  1904. 
0.  G.  Fetter, 

Secretary   Central  Association  R.   E.   Officers. 
No   meeting   Toledo   Division   Central   AsstKjiation    R.    R. 
Officers  this  month. 

JOH.  DAHM,  Jr.,  Ass't    Mgr. 
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PEORIA  DIVISION. 


No  meeting  in  August. 
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ST.  LOUIS  DIVISION. 


Proceedlncs  of  the  Regular  Monthly  Meeting  of  the  St.  LoHlf  Division 

of  the  Central  Association  of  Railroad  Officers,  held  In  the  Private 

Dining  Room  of  the  Union  Station.  Friday.  Angast  la,  1904* 


The  meeting  was  called  to     order  at  10:00  A.  M.,  with 
President   Scoville   presiding. 

The   representation   was   as   follows: 

B.  &  0.  S.  W Mr.  E.  R.  Scoville Supt. 

C.  B.  &  Q Mr.  F.  II.  Ustick.  .Supt.  Terminals. 

C.  P.  &  St.  L Not  represented. 

C.    &    A E.  Ryder  Supt. 

C.  C.  C.  &  St.  L •Mr.  Hadley  Baldwin    Supt. 

111.  Central  C.   L.    Ewing: Supt. 

Interstate  Car  Trans.  Co.Mr.    Oeo.    ITannauer Supt. 

L.   &    N Not  represented. 

M.  K.  &  T Mr.  F.  H.  Ustick.  .Supt.  Terminals. 

^Missouri  Pacific    ]\Ir.  J.  M.  Walsh.. Supt.  Termmals. 

M.  &  0 :\Ir.  E.  W.  Moore Supt. 

St.  L.  K.  C.  &  C :\Ir.    R.    Jackson Agent. 

St.  L.  Natl.  Stock  Yds. ..Not  represented. 

St.  L.  T.  &  E Mr.  Edw.  Dunlop Asst.  to  Pres. 


r 
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S^.    L.  Transfer  Co Not  represented. 

;&.    X.  &  S.  F B.   W.   Moore Supt. 

^Som^thern  Ry Not  represented. 

rr.       H.  &  I Mr.  W.  E.  Burke.  .Supt.  Terminals. 

T*.       St.  L.  &  W Not  represented. 

T*-         :R.  R.  Ass'n W.  T.  Aylesbury ..  Car  Accountant. 

m.  tash Mr.  J.  E.  Stumpf .  .Supt.  Terminals. 

I  «gins  Ferry  Co Mr.   Geo.   Hannauer Supt. 

^^isitors:     Messrs.    A.    J.    Bockwitz,    Genl.    Foreman    Car 

l^^^T^Dt.,    B.    &    0.    S.    W.;    Jno.    Stack,    Foreman    Car    Dept.. 

^-  &  O.  S.  W.;  F.  II.  Stearn,  Foreman  Car  Dept.,  Mobile 

^       ^3hio  R.  R.;  J.  J.  O'Brien,  Foreman  Car  Dept.,  Terminal 

^•^xlroad  Ass'n;  H.  J.  Sims,  Foreman  Car  Dept.,  I.  C. ;  Chas. 

^^^ughop.   Chief   Joint   Car   Inspector;    R.    K.    Smith,    Supt. 

^^-    L.  I.  M.  &  S.  Ry. 

Chairman:     Mr.  Secretary,  have  we  a  quorum? 
Secretary:     Yes,  sir,  there  are  15  roads  represented. 

Chairman :  Gentlemen,  you  have  all  been  supplied  with 
<iopies  of  the  minutes  of  the  ]>revious  meeting,'  and  it  there 
is  no  objection  we  will  dispense  with  the   reading  of  same. 

No   objection   and  so   ordered. 

Unfinished  Business. 


Interpretation  of  Rule  12,   Interchange  Car  Inspection. 

Secretary:  Letter  ballot  was  taken  on  this  question  as 
to  whether  or  not  the  receiving  line  should  be  responsible 
for  the  transfer  of  load  made  necessary  account  of  disability 
of  receiving  line  to  handle  car.  The  resolution  was  lost. 
Therefore,  that  leaves  the  delivering  line  responsible,  and  it 
is  now  in  line  to  make  some  reply  to  the  Local  Freight  Agents' 
Association  s  inquiry. 
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Alr.  Hannauer:  The  voting  down  of  this  rule,  as  I  see 
it,  leaves  the  matter  in  abeyance.  Originally  the  committee 
offered  an  interpretation  subject  to  the  approval  of  this  As- 
sociation, and  the  committee's  interpretation  was  voted 
down.  The  committee  that  worked  on  the  revision  of  rules 
8,  9,  10,  11  and  12  is  about  ready  to  report,  and  will  have 
such  wording  in  the  rules  as  will  relieve  all  doubt,  and  I 
would  suggest  that  we  postpone  further  action  on  the  mat* 
ter  until  we  get  the  committee's  report. 

Chairman:  In  view  of  the  fact  that  we  seem  so  near  a 
change  in  the  rules,  as  Mr.  Hannauer  suggests,  we  will  defer 
replying  to  the  Local  Freight  Agents'  Association  until  we 
have  decided  what  we  will  do  with  these  rules.  I  think, 
however,  it  would  be  well  for  us  to  advise  the  Local  Freight 
Agents'  Association  of  the  action  we  are  taking,  for  I  notice 
they  are  carrj^ing  this  subject  on  their  docket  from  week 
to  week. 

Formation  of  Rules   Governing  the  Supplying  and 
Paying  for  Grain  Doors. 

Secretary :  The  committee  appointed  formulated  a  set  of 
rules,  which  were  approved  by  this  Association,  and  we  re- 
ferred them  to  the  Managers'  Association,  for  their  approval, 
but  so  far  I  have  not  heard  from  them. 

Chairman :  I  think  that  is  due  to  the  fact  that  the  Man- 
a^rers  have  not  had  a  meeting  for  some  time.  So  we  will 
(lei'er  the  nuitter  until  such  time  as  we  hear  from  them. 


Correspondence. 


Letter  from  Secretary  of  Local  Freight  Agents'  Association 

Regarding  Interpretation  of  Rule  8,   Interchange 

Gar  Inspection. 

Secretary:     T'nder  datt*  of  July  7th,  the  Secretary  of  the 
Local    Frei«rht    A^^^iits'   Association    writes   as   follows: 
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Local  Frei^^ht  Agents'  Association. 
East  St.  Louis,  111.,  July  7,  1904. 
Mr.  J.  A.  Rothschild, 

Central  Association  of  R.  R.  Oflficei*s, 
Union  Station,  St.  Louis,  Mo. 
Dear  Sir:  There  seems  to  be  a  misunderstanding  as  to 
the  application  of  the  Joint  Car  Inspection  Rules  to  these 
Terminals.  I  would  refer  you  to  Article  No.  8  of  the  rules, 
in  effect  December  1st.  It  developes  that  quite  a  number 
of  the  lines  are  returning  to  the  delivering  road  cars  in  bad 
order,  and  I  understand  from  the  Chief  Interchange  In- 
8pe<!tor,  Mr.  Waughop,  that  he  has  no  authority  to  compel 
the  receiving  line  to  transfer  such  load.  I  have  been  re- 
quested to  submit  the  matter  to  the  Central  Association  for 
their  interpretation  of  this  rule. 

Will  you  kindly  favor  me  with  same  at  an  early  date,  and 
oblige 

Yours  truly, 

F.  W.  BROWN, 

Secretary. 

Secretary :  I  laid  this  matter  before  the  Standing  Com- 
mittee. Interchange  Car  Inspection,  at  their  last  meeting,  and 
they  gave  it  consideration,  but  asked  for  more  time,  and 
consequently  the  matter  has  been  deferred  until  their  next 
meeting. 

Mr.  Hannauer:  I  would  like  to  explain  right  here  that 
that  too  will  be  fully  covered  in  the  proposed  revision  of 
Rules  8,  9,  10,  11  and  12. 

Chairman:  We  will  defer  any  action  on  the  question  until 
after  the  rules  have  been  revised. 
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Letter  from  Supt.  Moore,  of  the  M.  &  0.,  with  Beference  to 
Per  Diem  Accruing  on  Be-Consigned  Shipments  at  the 
National  Stock  Yards. 

Secretary :  I  have  the  following  letter  from  Mr.  ^loore, 
under  date  of  July  9th: 

Mobile  &  Ohio  Railroad  Company, 

Cairo,  111.,  July  9,  1904. 
Mr.  J.  Rothschild,  Sec'y, 

Central  Association  of  R.  R.  Officers, 
St.  Louis.  Mo. 
Dear  Sir:     I  wish  to  put  before  the  next  meeting  of  the 
Central  Association  of  R.  R.  Officers  the  following  proposi- 
tion : 

**When  cars  containing  shipments  are  received  billed  to 
East  St.  Louis  proper,  and  the  shipments  are  then  recon- 
signed  requiring  National  Stock  Yards  delivery,  can  not  some 
action  be  taken  to  compel  the  party  reconsigning  the  ship- 
ment to  assume  or  guarantee  all  per  diem  that  might  accrue 
while  the  ear  is  being  held  on  the  National  Stock  Yards 
track?" 

You  understand  the  National  Stock  Yards  do  not  pay 
per  diem,  and  we  have  had  to  assume  per  diem  on  a  number 
of  cars  which  were  being  reconsigned  to  Nelson  Morris  & 
Co.,  Swift  and  other  consignees  situated  on  National  Stock 
Yards  track. 

Yours  truly, 

(Signed)    E.   W.    MOORE, 

Superintendent. 

Chairman:  Gentlemen,  you  have  heard  the  communica- 
tion.    What  action  do  you  desire  taken? 

;Mr.  ITannauer:  I  would  like  to  ask  the  M.  &  O.  if  they 
do  not  collect  car  service  from  the  National  Stock  Yardst 
Is   not    the   Naticmnl   Stock   Yards  treated   as  an   industry? 

^Ir.    ^loore:     No. 
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Mr.  Hannauer:  We  do  not  deliver  any  dead  freight  in 
there.  They  ought  to  pay  car  service  or  be  classed  as  a 
railroad. 

Chairman:  Mr.  Dunlop,  does  your  Company  deliver  any 
coal  to  the  National  Stock  Yards? 

Mr.  Dunlop:  Yes,  we  deliver  a  few  cars  every  day,  but 
the  cars  are  always  returned  promptly,  and  we  have  no 
grounds  to  complain  of  delay. 

Mr.  Walsh:     Have  we  a  committee  on  Per  Diem? 

Chairman:  No;  the  Managers'  Association  has.  That 
communication  could  be  referred  either  to  the  Per  Diem 
Committee  of  the  Managers'  Association  or  to  the  Car  Ser- 
vice Manager,  at  St.  Louis,  either  of  whom  I  think  would 
give   a   ruling. 

Mr.  Hannauer:  It  might  be  a  good  plan  on  our  part 
to  get  some  kind  of  recommendation.  What  is  satisfactory 
to  the  M.  &  0.  is  satisfactory  to  me. 

Mr.  Walsh:  I  move  it  be  put  in  the  hands  of  a  com- 
mittee from  this  Association,  with  instructions  that  they  take 
it  up  with  the  Per  Diem  Committee  of  Car  Service  Managers 
and  make  a  report. 

Mr.    Hannauer:     I  second   that   motion. 

Chairman:  We  have  no  Car  Sei*vice  Committee.  Our 
by-laws  provide  for  one,  but  we  have  none.  I  think  that 
per  diem  questions  should  be  decided  by  the  Per  Diem  Com- 
mittee of  the  Managers'  Association,  while  car  service  ques- 
tions should  be  decided  by  the  Car  Service  Manager. 

Mr.  Walsh:  The  object  of  the  motion  was  for  the  com- 
mittee  appointed   to   investigate. 

Chairman:  Why  not  have  our  Secretary  correspond  with 
both  the  Chairman  of  the  Per  Diem  Committee  and  with  the 
Car  Service  Manager  and  find  out  the  practice? 
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Mr.  Walsh:  That  is  perfectly  agreeable,  and  I  will  with 
draw  my  motion. 

Mr.   Hannauer:     That  is   agreeable   to   me. 

Chairman:  Then  the  Secretary  will  correspond  with  th 
Chairman  of  the  Per  Diem  Committee,  and  also  with  the  Ca 
Service  Manager  and  ascertain  what  the  practice   is. 

Letter  from  Supt.  Ustick,  of  the  St.  L.  K.  &  N.  W.,  wit) 
Reference  to  Consolidating  the  Membership  of  that  Lin 
with  the  C.  B.  &  Q. 

Secretary:  1  have  the  following  letter  from  Mr.  Ustick 
under  date   of  July   20th: 

Chicago,   Burlington   &   Quincy   Railway   Company, 

July  20,  1904. 
Mr.  J.  Rothschild, 

Sec'y  Central  Association  R.  R.  Officers, 
Building. 
Dear  Sir:  Effective  August  1st,  the  St.  L.  K.  &  N.  W 
Railway  will  resign  as  a  member  of  the  Central  Associatior 
of  Railroad  Officers,  and  after  that  date  the  C.  B.  &  Q.  Ry 
Company  will  hold  only  one  membership,  this  membership 
to  cover  the  lines  on  both  sides  of  the  river. 

Yours  truly, 

(Signed)  F.  H.  USTICK, 

Supt.   Terminals. 

^Ir.  llMniiauer:  1  believe  that's  all  right.  In  fact,  I  an 
irlad  to  see  it.  for  it  means  that  we  will  have  the  same  kinc 
of  action  on  one  side  of  the  river  as  on  the  other,  so  fai 
as  the   Interchange   Car  Inspection   rules  are  concerned. 

Secretary:  I  raised  that  point  with  Mr.  Ustick  and  asker 
him  if  the  C.  B.  &  Q.  would  now  become  a  party  to  Cai 
InspcH-tion   rules,  and  he  said  only  the  West  Side  lines. 
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Mr.  Hannauer:  Mr.  Ustick  told  me  as  late  as  the  26th 
of  July  that  he  had  put  out  regular  circular  in  which  he 
placed  the  **Q"  on  the  East  Side  under  the  rules  over  here, 
and  he  has  been  complying  with  them  since,  and  I  believe 
that  is  his  intention.  He  informed  me  in  the  last  week  that 
he  i^'ould  stand  by  it. 

^Ir.  O'Brien:  I  personally  called  upon  Mr.  Ustick  and 
he  g^ave  me  to  understand  that  it  would  have  no  bearing  at 
all    on   the  East  Side. 

Secretary:  I  think  if  the  C.  B.  &  Q.  wish  to  become  a 
party  to  the  Interchange  Car  Inspection  rules  on  the  East 
Side  it  is  their  duty  to  notify  the  Central  Association. 

Chairman:  I  believe  the  Burlington  have  the  benefit  of 
the  rules  promulgated  by  the  joint  ajrreeraent  adopted  by 
this  Association. 

Mr.  Hannauer:  The  Burlin*;!  v.  oj  y  lately,  on  July  26th. 
came  into  them  on  the  East  Side.  Air.  O'Brien's  statement 
^s   the  first  I  have  ever  heard  to  the  contrary. 

Secretary:  They  have  not  notified  me,  as  Secretary,  that 
they  would  become  a  party  to  the  rules. 

Chairman:  They  have  only  resigned  as  a  member  of  the 
Central  Association,  but  that  carries  with  it  the  agreement. 
It  occurs  to  me  that  we  ought  to  try  and  get  the  Burling- 
ton to  go  into  the  joint  agreement  through  the  ^lauagers' 
Association.  I  have  some  hesitancy  in  vouchering  their  bills, 
now  that  they  are  not  members  of  the  joint  agreement,  yet 
they     are   taking   advantage   of   the   rules. 

(-Mr.   Ustick   arrives   at    the    meeting). 

^^f  X-.  Ustick:  Mr.  President,  there  is  no  St.  L.  K.  &  N.  W. 
°^^-  Our  business  is  all  C.  B.  &  Q.  We  have  been  trying 
'^r  s^rjme  time  to  get  our  Superintendent  of  Motive  Power 
of  th^  **Q''  to  agree  to  come  into  this  Interchange  Inspec- 
tion ^.greement.  A  few  days  ago  he  said  he  would  consider 
the  matter,  and  stated  that  possibly  he  would  come  in.    There 
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is  nothing  to  do  until  after  it  is  thoroughly  gone  into  by 
the  *'Q"  people  at  Chicago.  The  matter  is  now  pending, 
but  not  definitely  settled  as  to  whether  they  will  agree  to 
come  on  the  east  side  of  the  river  or  not. 

Chairman:  Will  the  C.  B.  &  Q.  on  the  West  Side,  or 
what  was  the  St.  L.  K.  &  N.  W.,  still  be  a  party  to  the  Joint 
agreement  ? 

Mr.  Ustick:    Yes,  sir. 

Mr.  Hannauer:  I  would  like  to  ask  Mr.  Ustick  if  the 
**Q"  at  East  St.  Louis  will  be  governed  by  the  rules T 

Mr.  Ustick:  They  have  not  agreed  to  do  that  yet,  but 
Mr.  Clarke  is  working  that  out,  and  I  will  hear  from  him 
later. 

Mr.  Waughop:  Is  it  my  understanding  that  C.  B.  &  Q. 
cars  are  now  considered  home  lit  the  K  ImeT 

Mr.  Ustick:    Yes,  sir;  all  the  C.  B.  &  Q.  cars  are  con- 
sidered home  on  the  West  Side  tracks. 

Chairman:  All  that  Mr.  Ustick  had  to  do  to  withdraw 
as  a  member  of  this  Association  was  to  notify  the  Secretar^i 
That  he  has  done.  Therefore  the  C.  B.  &  Q.  will  become 
the  member  on  the  West  Side.  Mr.  Ustick,  will  you  repr^ 
sent  the  **Q"  on  the  East  Side? 

Mr.  Ustick:  Yes,  sir.  I  represent  the  **Q**  on  both  sid^^ 
of  the  river,  and  Mr.  Hamilton  is  my  assistant. 

Letter  from  the  Agent  of  the  Colorado  Line,  Oiving  Noti^ 
of  Change  in  Switching  Limits  for  Reclaim  Purposes. 

Forsyth  Jet.,  St.  Louis,  Mo.,  July  29,   '04. 
Mr.  J.  Rothschild,  Sec'y, 

Central   Association   of  R.   R.   Officers, 
St.  Louis,  Mo. 
Dear  Sir:     The  yard  limits  for  our  St.  Louis  yard  ha"^* 
been  extended  to  Bonner,  Mo.     Will  you  please  submit  tl^»- 
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to  the  Association,  with  a  view  of  having  our  limits  for  re- 
elaim  purpose  made  to  correspond? 

Yours  truly, 

(Signed)   R.  JACKSON, 
Agent. 

Mr.  Jackson:  We  have  industries  within  those  limits 
and  we  are  put  to  good  deal  of  expense  in  paying  per  diem 
on  foreign  cars  which  we  order  from  our  connections  to  load 
to  them,  and  we  would  like  to  have  the  Central  Associa- 
tionn  to  see  if  we  cannot  make  reclaim  on  cars  handled  to 
those  industries. 

Mr.  Hannauer:    How  far  out  is  that? 

Mr.  Jackson:  About  12  twelve  miles  from  the  city 
limits.  About  18  miles  from  Union  Station.  The  Wabash 
limits  are  at  Ferguson,  that  is  something  like  12  or  14  miles. 

Chairman:    What  is  the  nature  of  the  industries? 

Mr.  Jackson:  Brick  works  and  stone  quarries.  The  en- 
tire output  of  the  brick  works  goes  to  foreign  lines;  these 
^•^orks  are  controlled  by  St.  Louis  parties  entirely. 

Chairman:    Does  your  switching  tariff   extend  to   those 
^diistries? 

Wr.  Jackson:     We  have  a  flat  rate  to  those  industries — so 
"^^ch  per  car. 

Mr.  Hannauer:    As  a  member  of  the  original  committee 

*^^t  recommended  these  limits  I  must  contest  the  extension 

^*    the  limits  now  desired  by  the  Rock  Island.     The  Rock 

"^^'^nd,  on  the  west,  gets  exactly  what  everybody  else  gets — 

^^^  line  of  the  Central  Belt.     That  is  what  the  Wabash  gets, 

^^^   Missouri  Pacific   gets  and  the  Frisco   gets.     Every  one 

^*  the  lines  I  have  just  mentibned  had  its  limits  cut  down. 

^^Heve  we  have  thrashed  over  the  ground  very  thoroughly, 

*^d  the  Rock  Island  got  exactly  what  everybody  else  got — 

^*^«    line   of  the   Central   Belt.     The   Wabash   limits   are   up 

^   but  not  including  Ferguson,  Missouri  Pacific  line  of  the 
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Central   Belt   and  Frisco   Old   Orchard — line   of  the   Centir^ 
Belt.     If  we  had  to  extend  the  limits  beyond  that  I  belie^ 
the   old   proposition   of  extending  the  reclaim   limits    to   t- 
coal  mines  on  the  east  side  would  come  up. 

Chairman:     As    I   see    it,    if   these   reclaim    limits    are  to 

be  extended  from  time  to  time  I  do  not  see  why  the  lir^^^^Bes 
on  the  East  Side  should  not  extend  their  limits  to  take  in 

the  various  coal  mines. 

Mr.  Ewin^:     Belleville  is  only  fourteen  miles  out. 

Chairman:     Any    further    discussion?      What    action  do 

you  desire  taken? 

.Mr.  Ryder:     Was  there  a  committee  on  Switching  Limi^  ^"wmsf 

Chairman:     Yes,   but  the  committee  has  made  its  rep^-^^ZDrt 
and   been   discharged. 

Mr.  Ryder:  Have  varioas  lines  requested  that  their  liiw"^  its 
be  extended? 

Chairman:     Some    of   the    lines   merely    served    notice  on 

the    Manajjrers'   Association   that   their   reclaim   limits    wc^^^^jW 
be   extended   to   take   in   certain  territory. 

Secretary:  Two  roads  asked  for  extension — the  E^  :^Kron 
Mountain  and  Wabash.  A  committee  was  appointed  to  t  ^  "^^ 
on   it   and  their  report  was  adopted. 


^Ir.    Ryder:     What   action    was   taken? 

Secretary:     The   Wabash   limits  were   put  up   to  but 
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includin*^^  Ferjrnson.  and   the  Iron  Mountain  limits  were  ^^" 

tended   to   Jefferson   Barracks,   but  the   matter  has   been  ^'^' 

ferred    to    the    Managers'   Association   for   its    approval,  "fc^"^ 
have   not  yet   been   informed  of  action  taken. 

^Ir.  llannauer:     The  committee  took  the  switching  tar^i^^ 
and    all    other    information    that    could   be   had   and   deci^c^^" 
that  the   line  should  be  drawn  somewhere,   and  we  dre\«r      " 
at   the    points   we   thou«^ht   reasonable.     In    other   words,      '^^ 
put  th«^   liinits  out    further  than  the  switching  rates  appl**^ 
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p  the  reason  that  the  Terminal  Railroad  had  a  Belt  Line 
at  would   enter  into  competition  with  these  railroads. 

Mr.  Moore  (Frisco)  :  While  that  committee  was  acting 
e  question  of  the  Colorado  had  not  come  up.  They  are 
e  boundary  line  of  the  Central  Belt  now  and  absolutely 
X  of  the  district  for  any  cars  reclaimed.  They  are  now 
king  for  the  privilege  which  has  been  granted  other  lines, 
d  I  move  that  a  committee  be  appointed  to  investigate 
d  report  at  the  next  meeting. 

Mr.  Ustick:     I  second  the  motion. 

Mr.  Hannauer:  I  do  not  see  the  necessity  of  a  com- 
ttee.  The  other  committee  has  been  all  over  that.  We 
t  the  limits  out  further  than  was  asked.  Mr.  Moore  did 
t:  say  anythinjr  at  the  time.  The  M.  K.  &  T.  may  as  well 
lie   alonjr   and   say    they   want    their   limits   out   further. 

Mr.  Moore:  I  will  say  that  I  was  here  and  the  com- 
ttee  did  not  mention  the  (Colorado.  It  may  be  in  there, 
t  I  am  under  the  impression  that  the  Colorado  did  not 
ne  up. 

Mr.  Hannauer:     The  orijrinal   re[)()rt  shows  that   the  Col- 
L<lo  line   was  extended,  and   1  will   say  that  we  put  them 
further  than   they  asked.     They   asked   for  Clayton   and 
put  them  to  the  Central  Belt. 

Chairman:     Our   committee    on    this    went    into    the    mat- 

thoroughly,   and   I   think   made   two   reports   before   any- 

'ig  was  decided  on.     The  final  report  was  referred  to  the 

leral    ^lanagers'    Association,    and    there    approved    and 

t   back   to   the  Central  Association   for   adoption. 

^Ir.   Moore:     I  feel  that  as  a    member  they  should  have 
benefit  of  an  investigation  at  least.     For  that  reason  T 
de  the  motion  for  a  committee  to  be  appointed. 

Chairman:  I  would  ask  ^Ir.  Moore  if  there  has  been 
*   changes  in  the  Colorado  line  since  November  30th.  190.3, 
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when  this  report  was  made,  to  make  it  necessary  to  ext 
the  reclaim  limits. 

Mr.  Moore:  I  will  state  there  have.  There  have  1 
industries  organized,  and  they  are  doing  quite  an  extec 
switching  business. 

Chairman:  Mr.  Ustick,  you  were  a  member  of  this  ( 
mittee  ? 

Mr.  Ustick:  I  am  in  favor  of  giving  the  Colorado 
beneiit  of  an  investigation  in  this  matter  by  appointii 
committee.  If  there  is  any  good  reason  to  extend  1 
limits  let  us  consider  it  and  make  report  to  the 
meeting,  although  the  matter  was  gone  into  very  thorou 
by  the  committee  when  the  report  was  made.  At  the  s 
time,   I  think  they  should  have  the  benefit  of  a  commi 

Mr.  Ryder:  Were  the  requests  of  the  Iron  Moud 
and  Wabash  given  consideration? 

Chairman:     They   were   referred    to    the   committee. 

Mr.  Ryder:     I  do  not  see  why  there  should  be  any 
tiality  shown. 

Chairman :  It  is  moved  and  seconded  that  a  commi 
be  appointed  to  investigate  the  extension  of  reclaim  lii 
on  the  (Colorado  line. 

C-nrried. 

Chairman :  Before  appointing  the  committee  I  wc 
like  to  ask  the  Colorado  for  what  lines  they  do  the  grea 
amount  of  switching? 

Mr.  Jackson :  I  would  say  it  is  about  equally  divr 
between  the  Burlington,  Missouri  Pacific  and  Frisco.  Th 
is  some   for  the   Wabash   and   a   little  for  each  of  the   E 

Si(le   lines. 

Chairman:  The  Burlington,  Missouri  Pacific  and  Fri 
are   the   principal   lines? 
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^Ir.  Jaekson:  They  are  the  principal  lines  that  receive 
cars  loaded  at  these  industries.  Going  into  the  industries  is 
fuel  coming  from  the  East  Side  lines. 

Chairman:  I  will  appoint  on  that  committee  Messrs. 
P.  H.  Ustick,  J.  M.  Walsh  and  B.  W.  Moore,  they  being  the 
lines  most  interested. 

I*etter  from  General  Secretary  Fetter  Regarding  ''Servioe 

Required  by  Other  Departments  from  Employes  of 

the  Transportation  Department." 

Secretary:  I  have  the  following  letter  from  Mr.  Fetter, 
nnder  date  of  August  1st: 

Central  Association  of  R.  R.  Officers. 

Cincinnati,  0.,  August  1,  1904. 
To  all  Secretaries, 

Central  Association  of  R.  R.  OflScers. 
Dear  Sirs:  I  hand  you  herewith  copy  of  letter  received 
^rom  Mr.  Akens,  under  date  of  July  29th.  Will  you  please 
place  this  matter  before  the  members  of  your  Division  and 
^f'UTiish  Mr.  Akers,  as  Chairman  of  this  Committee,  with  the 
^^"Pormation   requested  ? 

Yours  very  truly, 

(Sifrned^   O.  G.  FETTER. 

Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co., 

Louisville,   Ky.,   July   29,   1904. 
^^•.  O.  G.  Fetter, 

Sec'y*  Central  Association  of  R.  R.  Officers, 
Cincinnati,  0. 
Dear  Sir:  Acknowledging  your  favor  of  the  26th  inst., 
^Pprisinff  me  of  my  appointment  as  Chairman  of  **The  Com- 
^^^ttee  to  investigate  the  extent  of  service  required  by  other 
^^partments  from  employes  of  the  Transportation  Depart- 
ment/' the  expense  of  which  should  not  be  borne  by  the  Trans- 
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portation  .Department,  may  I   suggest  that  you  write   eacl: 
Division    Secretary,    calling   special    attention   to    this    Com- 
mittee  and  asking  them  to  request  their  various   membe 
to  send  me  all  data  covering  cases  coming  within  the  scop 
of  the  paper,  which  caused  the  committee  to  be  created. 

Yours  truly, 

(Signed)  M.  L.  AKERS, 
Superintendent  Terminals. 

Secretary:  The  paper  referred  to  was  read  at  the  an 
nual  meeting  in  June  and  appears  printed  in  the  report  o 
that  meeting,  copy  of  which  was  furnished  to  all  membe: 

Chairman:  I  suggest  that  the  matter  be  laid  over  unti 
the  next  meeting. 

So  ordered. 

Reports  of  the  Committees. 


Report  of  Standing  Committee,  Interchange   Car 
Inspection. 

Secretary :     Their   report   is    as   follows : 

St.  Louis,  July  19,  1904. 
]\lr.  E.  R.  Scoville, 

President,  Central  Association  R.  R.  Officers. 

Dear  Sir:  fleeting  of  the  Standing  Committee,  Inte 
change  Car  Inspection,  was  held  in  Room  408,  Union  St 
tion,  July  19th,  at  10:00  A.  ;M.,  the  following  members  beini 
present:  Messrs.  F.  H.  Ustick,  Chairman;  J.  W.  Luttrel 
Wra.  Miller,  P.  J.  Ilickey,  E.  W.  Moore. 

The  Central  Association  having  concurred  in  the  previoi 
recommendation    of    the    Committee    that    the    Chief    Intel 
chanire  Tns])ector  be  paid  one  lump  sum  to  cover  his  sala 
and  expense  account,  it  was  resolved  that  the  amount  to  b( 
allowed  for  expenses  should  be  $20.00  per  month,  this  amoun 
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to  be  added  to  the  salary  of  the  Chief  Interchange  Inspector, 
effective  July  1st. 

The  question  of  rejection  of  loaded  cars  was  taken  up 
and  discussed.  Chief  Interchange  Inspector  states  that  he 
is  giving  this  matter  particular  attention,  and  urging  a 
stricter  compliance  with  the  rules,  so  as  to  have  as  few  set- 
backs as  possible. 

Letter  was  read  from  the  Secretary  of  the  Local  Freight 
Agents'  Association,  asking  for  an  interpretation  of  Rule  8, 
as  to  whether  or  not  the  receiving  line,  under  this  rule,  is 
compelled  to  receive  and  transfer  a  car  in  bad  condition 
instead  of  rejecting  it.  After  considerable  discussion,  it  was 
decided  to  defer  this  question  until  the  next  meeting,  in 
order  to  permit  further  consideration  to  be  given  it. 

3Ir.  Waughop  infonned  the  members  what  had  taken 
place  at  the  Master  Car  Builders'  Convention,  which  he  at- 
tended in  compliance  with  their  wishes.  His  report  ap- 
pears printed  in  the  July  proceedings,  which  have  aVeady 
been  distributed;  therefore  it  is  not  necessary  to  repeat  it. 

Letter  was  read  from  ^Ir.  Geo.  Hannauer,  Superintend- 
ent Wiggins  Ferry,  objecting  to  missing  brake  hangers  be- 
ing a  cardable  defect.  It  was  pointed  out  that  under  M.  C.  B. 
Rule  85  this  is  a  cardable  defect,  and  the  Secretary  was  in- 
structed to  so  advise  Mr.  Hannauer. 

Interpretation  of  Rule  12,  Interchange  Car  Inspection, 
which  question  is  now  before  the  Central  Association,  was 
informally  disciLssed  and  the  views  of  the  members  heard. 
The  Committee  is  awaiting  the  instructions  of  the  Central 
Association   in   this   counecti(m. 

The  question  of  giving  Mr.  Waughop  more  assistance  in 
the  field  was  disciLssed,  but  it  was  decided  to  defer  the 
matter  until  next  meeting,  in  order  to  enable  Mr.  Waughop 
to  present  some  figures  which  the  Committee  requested. 

Reports  were  read  from  the  Chief  Interchange  In- 
spector, showing  that  he  had  held  three  meetings  of  his 
foremen  and  inspectors  since  the  last  Committee  meeting. 
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There  being  no  further  business,  the  £ommittee  ad- 
journed at  11:00  A.  M.  to  meet  the  Special  Committee  ap- 
pointed to  consider  changes  in  the  Car  Inspection  rules. 

F.  H.  USTICK,  Chairman. 
J.  W.  LUTTRELL, 
WM.  MILLER, 
P.  J.  mCKEY, 
E.   W.   MOORE, 

Committee. 

Chairman:     Gentlemen,  you  have  heard  the  report.    What 
do  you  desire  done? 

Mr.  Hannauer:    I  move  the  report  of  the  Committee  be 
adopted. 

Mr.  Ryder:     I  second  the  motion. 
Carried. 

Report  of  Special  Committee  on  Revision  of  Rnles  8,  9,  10, 
11  and  12,  Interchange  Car  Inspection. 

Secretary:     The   report   is   as  follows: 

St.  Louis,  August  10,  1904. 
Mr.  E.  R.  Scoville, 

President,  Central  Association  R.  R.  Officers. 
Dear  Sir:  Pursuant  to  the  resolution  passed  at  the  last 
meetinjr  of  the  Central  Association,  the  Special  Committee 
appointed  for  the  purpose  of  revising  Rules  8,  9,  10,  11  and 
12,  Interchange  Car  Inspection,  duly  conferred  with  the 
Standin«:  Committee.  Three  lengthy  meetings  were  held, 
the  last  one  today,  the  10th,  at  which  all  the  members  of 
both  Committees,  except  one,  were  present.  After  much 
delil)eration  it  was  unanimously  resolved  to  submit  the  fol- 
lowing; report : 

We  recommend  that  present  rules  8,  9,  10,  11  and  12  be 
mer^MHi  into  one  rule,  to  be  known  as  rule  8,  and  reading  as 
follows : 
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Section  1.  Loaded  cars  offered  in  interchange  must  not 
be  rejected  because  of  physical  condition  of  car,  defective 
loading,  non-clearance  or  weak  structures  on  the  receiving 
Jine;  instead,  the  receiving  line  shall  receive  the  car,  make 
repairs,  if  required,  or  transfer  lading,  if  necessary. 

Section  2.  Should  transfer  of  the  lading  be  necessary  on 
account  of  over  or  improper  loading,  or  because  of  defects  in 
car,  denoting  unfair  usage,  as  specified  in  M.  C.  B.  rules  46  to 
54,  both  inclusive,  the  line  at  fault  shall  pay  cost  of  transfer, 
except  where  repairs  to  the  car  can  be  made  within  twenty- 
four  working  hours — shortage  of  material  not  to  be  considered 
an  excuse  for  inability  to  make  repairs  within  twenty-four 
working  hours,  and  the  Chief  Interchange  Inspector  to  be  the 
judire  as  to  the  time  necessary  to  make  the  repairs. 

Section  3.  The  receiving  road  miLst  not  transfer  a  car 
when  it  considers  that  the  freight  will  not  stand  transfer, 
without  conferring  with  and  receiving  authority  from  the 
Agent  of  the  delivering  road. 

Section  4.  The  Article  may  be  varied  from  in  order  to 
comply  with  the  United  States  Customs  regulations  govern- 
ing goods  in  bond. 

Section  5.  Bills  for  transfer  shall  be  rendered  monthly, 
in  accordance  with  tariff  of  charges,  as  shown  in  Tariff 
No. ,  effective . 

Section  6.  In  all  cases  where  the  Chief  Interchange  In- 
spector gives  an  order  for  transfer  or  repair  of  a  car,  he 
shall  send  a  duplicate  of  such  order  to  the  Foreman  of  Car 
Department  of  the  line  at  fault,  and  fully  set  forth  therein 
the  nature  of  the  defects  and  the  character  of  the  lading. 

Also  that  Section  1  of  Rule  7  be  stricken  out. 

We  further  recommend  that  a  committee  be  appointed  to 
elaborate  a  new  code  of  rules  governing  interchange  car  in- 


—  742  - 

spection  in  these  terminals,  and  that  Rule  8,  as  now  suggested:.: 
be  embodied  therein. 

GEO.HANNAUER,  Chairman, 

E.  R.  SCOVILLE, 

E.  RYDER, 

B;  W.  MOORE, 

CHAS.    WAUGHOP,   Ex-Officio, 

J.  E.  STUMPF,  dissenting. 

Special  Committee. 

F.  H.  USTICK,  Chairman, 
J.  W.  LUTTRELL, 
WM.  MILLER, 

P.  J.   HICKEY, 
E.  W.  MOORE, 

Standing  Committee. 

(Note. — Subsequent  to  the  holding  of  meeting  letter  was 
received  from  Mr.  P.  J.  Hiekey,  member  of  this  Committee, 
to  the  effect  that  it  was  not  his  intention  to  vote  in  favor  of 
all  of  the  proposed  rules:  that  he  is  in  favor  of  part  of  them, 
but  does  not  favor  that  part  requiring  a  road  to  receive  all 
cars  offered  it. — Secretary.) 

^Ir.  Ilannauer:  I  believe  Mr.  Stumpf  is  in  the  room.  I 
would  like  to  hear  from  him. 

Mr.  Stumpf:  We  are  not  in  favor  of  Sections  1  and  2,  and 
and  would  not  agree  to  abide  by  that  ruling. 

^Ir.  Ilannauer:  Do  you  make  that  statement  as  a  minority 
j-eport  .' 

^Ir.  Stumpf:     Yes,  sir. 

Chairman:     What  are  the  objections? 

^Ir.  Stumpf:  We  do  not  feel  that  we  care  to  do  that,  aa 
it  makes  it  compulsory  to  receive  all  cars. 

diairman:  You  understand,  of  course,  if  a  car  is  in  bad 
order,   overloaded   or   load   shifted   that  you   bill    against  the 
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line  at  fault  for  transfer  or  rearranj^ement  of  that  load.  If  it 
is  on  account  of  the  car  not  clearinjj:,  or  weak  structures  on 
your  line  you  transfer  at  your  expense. 

Mr.  Stumpf :     We  would  not  be  in  favor  of  that. 

Mr.  Wau^hop:  It  means  that  if  the  car  can  be  repaired 
^^1  twenty-four  working:  hours  and  a  road  elects  to  transfer  it, 
^l\ey  <lo  so  at  their  own  expense. 

Mr.  Ryder:  Does  it  obli«:ate  the  receiving  line  to  repair 
the  car? 

Mr.  \Vaughop:     No,  sir. 

Mr.  Ilannauer:  That  is  strictly  M.  C.  B.  rules,  as  I  under- 
stand it.  As  the  chairman  of  the  committee,  in  behalf  of 
this  report,  I  would  like  to  say  that  it  was  finally  agreed  to 
at  the  meeting  at  which  we  had  ten  members  present  of  the 
two  committees.  Mr.  Stimipf  was  the  only  member  not  pres- 
ient.  We  had  five  membei*s  of  the  Special  Committee  and  five 
of  the  Standing  Committee  and  all  finally  agreed.  W^e  are  going 
to  quit  setting  back  loads  and  I  believe  we  have  settled  the 
responsibility  for  transfer  in  these  rules.  It  means  also  that 
We  are  going  to  quit  taxing  per  diem.  It  is  the  intent  of  the 
rules  to  make  the  man  doing  the  repairs  to  be  responsible 
for  the  per  diem,  so  we  will  expedite  the  work.  I  believe  if  we 
adopt  these  rules  it  will  give  an  interpretation  and  dispose 
of  a  lot  of  unsettled  ({uestions.  expedite  the  movement  of 
freight  and  save  a  world  of  switching. 

Chairman :  I  will  say  that  these  rules  take  the  place  of 
rules  8,  9,  10,  11  and  12  of  the  present  Agreement,  and  there 
have  been  more  requests  for  interpretation  of  Rule  8  than 
anything  else.  This  makes  it  plain,  so  that  further  interpre- 
tation is  unnecessary. 

Mr.  Waughop:  I  would  like  to  call  attention  to  Section  6 
of  proposed  rule  and  ask  for  a  change. 

I  would  ask  that  the  rule  be  changed  to  read  *'to  the  fore- 
man of  the  Car  Department  of  the  line  at  fault.'' 
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Mr.  Hannauer:     I  believe  that  that  is  a  good  suggestion^ 
and  if  the  Committee  agrees  we  will  make  that  change. 

No  objections  offered. 

Chairman:     I  think  myself  that  that  should  be  done. 

Mr.  Ewing:  Will  these  rules  do  away  with  the  pass  card 
business  ? 

^Ir.  Waughop:  Yes,  sir;  there  will  be  other  rules  gotten 
up  that  will  cause  a  complete  abolition  of  the  pass  card. 

Mr.  Ewing:  I  understood  that  this  committee  was  to 
make  changes  in  the  rules,  and  that  they  were  to  cover  the 
pass  card  question. 

Mr.  Hannauer:  That  was  not  the  instruction  to  the  com- 
mittee. The  committee  was  instructed  to  pass  on  the  tran^ 
fe^  question. 

Chairmin:  The  pass  card  was  one  of  the  things  adopted 
after  these  rules  were  put  in  effect. 

Mr.  Ewing:  The  free  import  of  these  rules  is  to  move  the 
load,  and  if  we  are  going  to  be  subject  to  new  rules  to  move 
the  load  why  not  abolish  the  pass  card  question?  I  think  our 
figures  show  that  we  pay  $200.00  per  month  for  this  pass  card. 

Mr.  Hannauer:  But  I  do  not  see  why  the  pass  card  ques- 
tion should  be  allowed  to  complicate  the  transfer  question. 
I  do  not  think  we  should  alk.w  anything  else  to  interfere  with 
this. 

Mr.  Waughop:  When  we  make  rules  requiring  the  Chief 
inspector  to  make  personal  inspection  of  each  transfer  it 
^vill  not  be  necessary  for  pass  cards.  We  will  presume  that 
the  M.  &  O.  delivers  a  car  to  the  Wiggins  Ferry  Co.  and  the 
load  is  three  feet  over  end  of  the  car.  a  pass  card  would  be 
\er}'  proper  in  that  case,  going  to  the  C.  &  A.  They  deliver 
this  pass  card  knowing  who  to  charge  to.  It  could  be  imme- 
diately charged  against  the  line  at  fault.  That  is  the  only 
use  for  the  pass  card. 
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Mr.  Ewing:     I  am  in  favor  of  the  report,  but  think  we 
(.liould  go  further  on  this  pass  card.    If  we  have  a  Oiief  In- 
spector he  shoidd  be  boss  all  the  time.    I  would  suggest  that 
re  have  an  additional  committee  to  revise  rules  on  this  pass 
c»ard. 

Mr.  O'Brien:  It  is  almost  impossible  to  do  away  with  the 
j3 resent  pass  card.  It  is  impossible  for  the  inspectors  to  get 
t  ogether.  That  is,  for  the  receiving  line  man  to  have  the  de- 
Jivering  line  inspector  on  hand.  In  lieu  of  that  the  pass  card 
i«  the  only  thing  to  facilitate  the  movement  of  freight. 

Mr.  Hannauer:  I  believe  that  the  pass  card  discussion  is 
irrelevant  and  should  be  discontinued. 

Mr.  Walsh:  I  move  the  report  of  the  committee  be  ac- 
cejited. 

Mr.  Ewing:     I  second  the  motion. 
Carried. 

Mr.  Waughop :  As  I  now  understand  it,  this  report  of  the 
^-•ommittee  becomes  effective  this  evening? 

Chairman:     That  was  not  the  intention. 

Mr.  Hannauer:  I  do  not  think  that  was  the  intention  of 
the  committee  or  any  one  here.  I  would  offer  the  motion  to 
Ocfer  putting  into  effect  until  September  1. 

Chairman:  This,  as  I  understand  it,  is  a  recommendation 
of  the  Special  Committee  appointed  on  this  subject  and  their 
recommendation  has  been  adopted,  and  that  carries  with  it 
that  a  further  committee  be  appointed  to  formulate  a  new 
code  of  rules.  None  of  this  is  effective  until  an  entire  new 
co'lc  of  rules  is  adopted. 

^Ir.  Hannauer:     I  would  ask  that  the  roll  be  called,  iu 
order  to  ascertain  whether  three-fourths  are  in  favor  of  that 
.  much  of  the  rules. 

Chairman :     I  see  no  objection  to  calling  the  roll. 


The  roll  call  resulted  as  follows : 

Yeas:  B.  &  O.,  C.  &  A.,  C,  B.  &  Q.,  I.  C,  Int.  Car.  Trf.  Ck).^ 
Mo.  Pac,  M.  &  0.,  Frisco,  Colorado,  Ter.  R.  R.  Ass'n,  Wiggima- 
Ferry  Co.     Noes:  Big  Four,  Vandalia  Line,  Wabash.     M.,  K-^ 
&  T.  did  not  vote. 

Chairman:  I  might  say  for  the  benefit  of  some  of  th& 
members  that  after  a  new  code  of  rules  has  been  adopted  in. 
this  Association  it  will  be  referred  to  the  Managers'  Associa- 
tion for  its  approval,  they  having  sent  these  rules  to  us  for 
adoption. 

Chairman:  I  will  appoint  the  following  committee  to  for- 
mulate a  new  code  of  rules: 

Mr.  J.  W.  Luttrell  (Mr.  Walsh  to  act  in  Mr.  Luttrell's  ab- 
sence), Mr.  B.  W.  Moore,  Mr.  Geo.  Hannauer,  Mr.  F.  H.  Ustick^ 
Mr.  Chas.  Waughop,  ex-oificio,  and  Mr.  J.  J.  O'Brien. 

Report  of  Committee  on  Tariff  of  Charges  for  the  Transfer  o^T* 
Carload  Freight. 

Chairman :  We  have  no  tariff  at  the  present  time,  but  on^^ 
is  provided  for  in  our  rules.  Each  line  is  charging  what  H^d 
sees  fit. 

Secretary:     Their  report  reads  as  follows: 

St.  Louis,  August  12,  1904. 
Mr.  E.  R.  Scoville, 

IVesident  Central  Officers'  Association, 

St.  Louis,   Mo. 
Dear  Sir:  Your  committee  beg  to  submit  for  consideration — 
the  attached  schedule  of  prices  for  transfer  of  carload  freightr 
at  St.  Louis  and  East  St.  Louis  terminals,  which  it  is  desired  to 
use  ill  eonnectJoii  with  the  Interchange  Car  Inspection  Agree- 
ment. 

Your  committee  has  noted  that  at  Toledo,  a  charge  of  50 
cents  per  car  is  made  for  switching  cars  to  the  transfer  track, 
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Aiid  at  Columbus,  Ohio,  a  charge  of  $2.00  per  ear  for  switch- 
ing ears  to  the  transfer  track.  We  did  not  feel  it  proper  to 
make  any  such  charge  at  St.  Louis,  inasmuch  as  there  is  no 
charge  made  for  switching  cars  to  the  repair  tracks  for  re- 
paii*s. 

T'he  charges  shown  on  the  schedules  in  effect  at  Columbus, 
Cincinnati  and  Toledo,  as  a  rule,  are  considerably  higher  than 
the  prices  shown  on  our  proposed  schedule. 

However,  the  committee  believe  that  the  work  can  be  done 
at  St,  Louis  and  East  St.  Louis  at  the  prices  we  have  submit- 
ted, which  also  make  some  allowance  for  salary  of  the  foreman 
in  charge  of  the  transfer  track. 

Very  respectfully, 
A.   HAMILTON,    Chairman, 
J.  M.  WALSH, 
F.  A.   WILLARD, 
CHARLES  WAUGHOP. 

(Note. — This  schedule  will  be  known  as  Tariff  No.  1.  It 
i&  being  printed  in  pamphlet  form  and  will  be  distributed 
^-^^^orig  all  the  members. — Secretaiy.) 

Chairman:     Gentlemen,  the  committee  has  certainly  made 

^^     ^"^ry  complete  report.     They  have  obtained  data,  not  only  at 

.     ^-      liOuis  and  East  St.  Louis,  hut  at  other  points  where  there 

^     *^  tariff*  of  charges  for  transfer  ot*  various  commodities,  and 

**  'tfh  was  .somethinsT  we  did  not  have  at  St.   Louis  or  East 

"  .    -      Louis.     Each  agent  was  charging  what  he  thought  about 

^^lit.     Some  railroads   were  charging  seventy-five  cents  per 

^  ^^^  for  transfer  of  grain  while  others  were  charging  $4.00  per 

'^^'^>.    This  is  to  establish  a  uniform  price.     What  will  we  do 

^th  the  committee's  report? 

^Ir.  Ryder:     I  move  that  the  report  be  adopted,  and  that 
*^^nks  be  extended  to  the  committee  for  the  completeness  of  it. 

]\rr.  Aylesbury:     I  second  the  motion. 

Carried. 


—  748  — 

Mr.  Waughop:  I  want  to  make  a  suggestion.  It  will  not 
cost  much  to  put  that  in  a  little  book  form.  I  would  suggest 
that  the  tariff  of  charges  be  printed  in  book  form  and  dis- 
tributed. 

Mr.  Ustick:  I  move  that  an  amendment  be  added  to  put 
the  charges  in  effect  September  1,  to  give  us  time  to  get  our 
instructions  out  to  agents,  transfer  foremen,  etc.,  and  also  that 
the  charges  be  printed  in  pamphlet  form  for  distribution  to 
the  various  agents  and  members  of  this  Association. 

Mr.  Ryder :     I  second  the  motion. 
Carried. 

New  Business. 

Mr.  Waughop :  I  think  it  would  be  a  good  idea  for  us  to 
hold  our  meetings  in  future  in  some  room  where  we  can  both 
hear  and  at  the  same  time  be  comfortable,  we  having  to  close 
the  windows  here  to  shut  out  the  noise. 

Chairman:  The  St.  Louis  Transfer  Co.  have  an  office  in 
their  building  on  Broadway,  and  they  offered  me  that  room 
as  a  place  for  holding  the  meetings. 

Mr.  Ustick:  It  seems  to  me  if  we  could  arrange  to  have 
the  nieetinirs  in  this  building  it  would  be  more  convenient.  I 
think  ]\Ir.  Aylesbury's  room  would  be  a  good  place. 

Mr.  Ryder :  I  move  that  our  President  be  instructed  to  sec 
the  Terminal  Association  and  ascertain  if  we  can  get  some 
suitable  room  in  the  building. 

Chairman :     I  will  do  that  this  afternoon. 

On  motion  from  Mr.  Walsh  the  meeting  adjourned  at  12 :00 
noon. 
E.  R.  SCOVILLE,  J.  ROTHSCHtLD, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


(*roGeedlnrs  of  the  Regular  Honthly  Meeting  o(  The  Kansas  City  Division,  Central 
Association  of  Railroad  Officers,  held  at  The  Coates  House, 
Kansas  City,  Mo.,  Monday.  August  8th,  I904- 


The  meeting  was  called  to  order  by  the  President,   Mr. 
•'"■    li.  Blair. 


The  representation   was  as  follows: 


O. 

c. 

G. 
C. 
K. 

k:. 


T.  &  S.  P.  Ry.... 

«  A.  Ry... 

Ti.  &  Q.  Ry 

G.    W.    Ry 

3M.  &  St.  P.  Ry.. 
~\L  &  St.  P.  Ry.. 
li.  I.  &  P.  Ry.... 
li.  I.  &  P.  Ry.... 

C  Belt  R.r 

C  N.  W.  R.  R.. 

C  Southern  Ry.. 

C  Southern  Ry.. 


. .  (Not  rcpre.sented) . 

..Mr.  W.  M.  Corbett..Superintendent. 

..Mr.  A.  V.  Brown.. Supt.  Terminals. 

.  .Mr.  J.  TI.  Lyman Oen'l  Agent. 

.  .Mr.  E.  Las.s Superintendent. 

..Mr.   J.    S.    Adsit Agent. 

..Mr.   J.   R.   Blair: ..  .Superintendent. 

,  .Mr.  W.  H.  Herbig Agent. 

. .  (Not  represented). 

.  .Mr.  R.  P.  Isitt Agent. 

. .  Mr.  J.  P.  Murphy . .  Supt.  Terminals. 
..Mr.  N.  D.  Ballantine.  .?(upt.  Trans. 


K.  C.  Southern  Ry Mr.  F.  W.  Meyer..Aud.  Frt.  Recpts^ 

L.   K.  &   W.  Ry Mr.  G.  N.  Curtis A«:ent— 

M.  K.  &  T.  Ry (Not  represented). 

Mo.    Pacific    Ry Mr.  J.  L.  Gogerty.  .Supt.  Terminals 

Mo.    Pacific    Ry Mr.  R.  P.  Tsitt. Ageii.t;^_ 

Q.  O.  &  K.  C.  R.  R Mr.    W.   J.    Stoneburner Supt:^ 

St.  J.  &  G.  I.  Ry (Not  represented). 

St.  L.  &  S.  F.  Ry..  . .' (Not  represented). 

Union    Pacific    Ry Mr.  W.  D.  Lincoln.  .Supt.  Car  Ser-v— 

Wabash    R.    R Mr.    R.   Doyle Superintendeci. 

Wabash    R.    R Mr.  U.  B.  Damall Aget^ 

There  were  also  present  the  following  gentlemen  from  tl 
Mechanical    Department: 

Mr.  F.  W.  Trapnell.Fore'n  Car  Dept.  C.  M.  &  St.  P.  Ry. 

Mr.F.W.Longfellow^For'n  Car  Dept.  C.  M.  &  St.  P.  Ry. 

Mr.  Wm.  Baird..Foreman  Car  Dept.  C.  B.  &  Q.  Ry. 

Mr.  A.  A.  Davis.  .Foreman  Car  Dept.  Union  Pacific  R.  R. 

Mr.  L.  Barnard. .Foreman  Car  Dept.  St.  L.  &  S.  F.  Ry. 

:\Ir.  F.  l^AKEK, 

(  hii  f  Joint    lns])cctor. 


Unfinished  Business. 


n- 


Cliainnnii :     Everybody  havin^:  received  a  copy  of  the  im^^^m 
utcs  of  the  last  ineetinj?.  if  there  are  no  objections  they  st  ^  —     ^*^^ 
approved. 


^^ 


Chainnan:  What  have  we  under  the  head  of  Unfinii 

lousiness?  . 

Seeretai-y.  Tliere  is  nothing  under  the  head  of  Unfini?*!^^ 

BusiiK'ss. 
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Correspondence. 


Resignation  of  Mr.  J.  W.  Mnlhem,  Vice-President. 

The  Secretary  read  the  following  letter  from  Mr.  J.  W. 
Uilhern.  Vice-President:    - 

Hannibal,  Mo.,  August  6,  1904. 
*•.  B.  H.  Garrigues, 

Secretary  Central  Assn.  R.  R.  Officers,  Kansas  City  Di- 
vision, Kansas  City,  Mo. 
3^'  Dear  Mr.  Garrigues: 

On  account  of  change  in  my  position,  which  will  prevent 
E*  from  participation  in  the  deliberations  of  the  Kansas  City 
^'ision,  it  becomes  necessary  for  me  to  resign  position  as 
<L»e-President. 

Thanking  yourself  and  other  members  of  the  Division 
r^  the  kind  courtesy  extended  me  in  the  past,  I  remain, 

Yours  truly, 
(Signed)   J.  W.  MULHERN. 

Chairman :  Gentlemen,  you  have  heard  the  reading  of  Mr. 
'•-Ihern's  letter,  what  is  your  pleasure  in  the  matter? 

^Ir.  Corbett:     I  move  it  be  accepted  with  regrets. 

Mr.  Stoneburner:     I  second  the  motion. 

Carried. 

Chairman :  It  will  now  be  in  order  to  elect  some  one  in 
*►    stead. 

Mr.  Corbett:  Mr.  Chairman,  I  move  that  the  rules  be 
Upended  and  the  Secretary  be  instructed  to  cast  the  ballot 
^    Mr.  Doyle  as  Vice-President. 

Motion  seconded,  put  to  vote  and  carried. 
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Service  Required  by  Other  Departments  from  Employes  of 
the  Transportation  Department. 

Secretary :  I  have  a  letter  from  Mr.  Fetter  under  date  of 
August  Ist,  which  is  as  follows: 

To  all  Secretaries, 

Central  Association  of  Railroad  OflScers: 

Dear  Sirs:  I  hand  you  herewith  copy  of  a  letter  received 
from  Mr.  Akers,  under  date  of  July  29th.  Will  you  please  place 
this  matter  before  the  members  of  your  Division  and  furnish 
Mr.  Akers,  as  Chairman  of  the  Committee,  with  the  information 
requested  ? 

Yours  very  truly, 

(Signed)  0.  G.  FETTER, 

Secretary. 

Mr.  Aker's  letter  to  Mr.  Fetter  is  as  follows: 

** Acknowledging  your  favor  26th  inst.,  apprising  me  of 
my  appointment  as  Chairman  of  *The  Committee  to  investi- 
gate the  extent  of  service  required  by  other  Departments  from 
employes  of  the  Transportation  Department,  the  expense  of 
which  should  not  be  borne  by  the  Transportation  Depart- 
ment,' may  I  suggest  that  you  write  each  Division  Secre 
tary,  calling  special  attention  to  this  Committee,  and  ask  them 
to  request  their  various  members  to  send  me  all  data  cover- 
nig  cases  coming  within  the  scope  of  the  paper,  which  caused 
the  Committee  to  be  appointed.'* 

Secretary:  This  matter  was  brought  about  by  a  paper 
which  was  read  by  Mr.  Akers  at  the  Annual  Meeting  at  St- 
Loiiis.  in  June. 

Chairman:  You  have  heard  the  reading  of  the  corre — 
spondence,  what  is  your  pleasure?  It  seems  Mr.  Akers  re»<X 
a  paper  on  that  subject,  and  now  what  he  wants  is  to  get  sonr^^ 
data. 
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There  being  no  motion,  you  will  please  place  this  on  file, 
and.  any  member  knowing  of  anything  that  will  be  of  interest 
to   ^Ir.  Akers,  it  will  be  well  to  correspond  with  him. 

Uniform  Switching  Charge. 

^ecretar>-:  I  have  a  letter  from  ]Mr.  Fetter,  dated  June 
29th,  which  is  as  follows: 

**The  question  of  uniformity  of  switching  charge  was 
brought  up  at  the  annual  meeting  of  the  Central  Association 
of  Railroad  Officers,  held  at  St.  Louis,  June  21st  and  22d. 
and   the  following  resolution  was  offered  and  passed: 

*  *  I  move  you,  Mr.  President,  that  the  report  of  the  Com- 
mittee be  adopted.  *' 

The  report  of  the  Committee  to  which  tlie  above  resolu- 
tion   refers  is  as  follows: 

**The  Committee  believes  that  the  question  of  switching 
cliai»^es  is  one  properly  within  the  province  of  the  Traffic 
^^I^artment,.and  it  therefore  recommends  that  the  matter  be 
ref^i-j.^  ^Q  ^]jg  Traffic  Departments  with  the  suggestion  that 
^^  switching  rate  be  placed  upon  a  i)er  ton  basis  rather 
«^h«.ix  a  per  car  basis. 

**Will  you  kindly  see  that  this  matter  is  properly  presented 
^^^    oblige?'' 

^Ir.  Isitt:  There  is  no  action  of  this  Association  necessary 
^^     that:  it  has  twice  gone  on  record. 

Chairman:     I  presunu^  the  trreatest  difficulty  would  be  in 

^^^"iving  at  a  per  ton  basis  on  shipments  from  packing  houses. 

^f^      putting  in  26,000  or  1^0,000  pounds  of  meat,  they  put   in 

^^lit  or  ten  thousand   pounds  of  ice,   and   then  there   is   no 

.    *^rked  tare  on  their  cars.     We  would  have  to  take  the  hill- 

^^  reference  to  arrive  at  it. 

Secretary":     Colorado  roads  have  adopted  switching  rates 
*^^     that   basis,  haven't  thev ? 
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Mr.  Lincoln :  The  SMritching  in  Denver  is  done  on  the  ton- 
nage basis,  so  much  a  ton  with  a  minimum  of  $3.00  to  $5.00 
per  car. 

Chairman:     Mr.  Herbig,   what  do  you  think  of  it? 
Mr.  Herbig:     I  haven't  given  it  very  much  thought,  Mr. 
President.    I  don't  see  why  we  should  interfere  with  it. 

Chairman:  If  there  is  nothing  further,  we  will  pass  this 
until  the  next  meeting.  It  will  be  well  for  this  to  be  referred 
to  the  Traffic  Departments  of  the  different  roads  and  get 
their  views  on  the  subject,  so  we  can  consult  them  and  come 
to  the  meeting  prepared  to  say  what  we  want  to  do  in  this 
matter. 

Mr.  Isitt :  I  think,  with  the  exception  of  one  road,  switch- 
ing rates  of  all  Kansas  City  lines  are  now  in  the  hands  of 
the  Traffic  Department.  It  has  been  taken  up  in  this  Asso- 
ciation twice. 

Chairman:     What  does  the  Wabash  think  about  it? 

Mr.  Doyle:  That  question  is  up  at  Omaha  now,  and  my 
understanding  is  that  the  Denver  Association  is 'the  only  one 
that  has  adopted  switching  on  a  tonnage  basis.  I  do  not 
know  what  the  conditions  are  at  Denver,  but  I  presume  that 
the  freight  handled  there  is  very  heavy.  I  understand  that 
he  question  was  raised  at  Chicago  and  voted  down.  Seems 
to  mo  that  Kansas  City  ought  to  w^ait  until  the  larger  cities 
take  the  matter  up.  I  will  say  that  the  Wabash  is  opposed 
to  it. 

Chairman:     Mr.  Brown? 

Mr.  Brown:  I  don't  think  I  have  anything  to  say.  It 
seems  to  me  that  it  is  a  matter  for  the  Traffic  Department 
to  handle. 

Chaii-nian :  Do  yon,  gentlemen,  not  think  it  would  be 
well  to  appoint  a  committee  to  look  into  it  and  make  recom- 
mendations? 


Mr.  Cbrbett:     I  move  that  the  question  be  laid  over  until 
tHc   next  meeting,   Mr.   Chairman. 

Motion  seconded,  put  to  vote  and  carried. 

Storage  Rules. 

Secretary:  I  have  a  letter  from  Mr.  Fetter,  under  date 
of*  June  29th,  which  is  as  follows:  '^At  a  meeting  of  the 
d'^entral  Association  of  Railroad  Officers,  held  at  St.  Louis, 
^TTkue  21st  and  22d,  the  matter  of  storage  was  presented,  and 
Sifter  discussion,  the  following  resolution  was  offered  and 
or^irried: 

''  'I  move  you,  Mr.  President,  that  this  question  be  sub- 
T:r"i  itted  to  the  several  Divisions,  with  a  view  of  putting  the 
fi borage  rules  in  effect  thrcmghout  the  territory  of  the  Central 
-rV  ff^sociation  of  Railroad  Officers,  effective  November  1st,  1904.' 

''You  will  find  a  copy  of  the  rules  to  which  this  resolution 
^"^^^iers  in  the  June  issue  of  the  proceedings. 

*'Will  you  kindly  lay  this  nuitter  before  your  Division  at 
^"•^^5=^  first  meeting  and  oblige  T' 

Secretary:  That  was  disposed  of  by  the  meeting  of  the 
^— ^^3r  Service  Association  this  morning  in  adopting  storage,  ef- 
^^•ctive  October  1st,  1904. 

Chairman:  I  presume  that  as  the  Car  Service  Association 
^^^ssed  on  that  subject  this  morning,  there  is  nothing  to  be 
^^CDne  in  regard  to  the  question  in  this  meeting. 

Division  of  Expense  of  Joint  Car  Inspection. 

Secretary :     Here  is  some  corresi)ondenco  T  had  with  the 

ftve  lines,  members  of  the  Central  Associaticm,  but  not  of  the 

Old  Joint  Car  Inspection  Association.     I  wanted  to  know  how 

the  expense  should  be  apportioned.     The  roads  an^  the  K.  C. 

Belt,  Q.  0.  &  K.  C,  L.  K.  &  W.,  St.  J.  &  ii.  T.  and  K.  (\  X.  W. 
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I  have  heard  from  all  with  the  exception  of  the  Northwestern, 
and  all  have  said  that  they  do  not  care  to  participate  in  the 
benefits  of  joint  inspection  or  stand  any  part  of  the  expense. 
I  suppose,  in  this  case,  that  it  will  be  necessary  for  me  to  bill 
the  inspection  expense  separate  from  the  other  expenses  of 
the  Association. 

Mr.  Doyle:  I  would  like  to  ask  how  they  make  transfers 
from  other  lines,  the  lines  members  of  the  Inspection  Asso- 
ciation ? 

Secretary:     How  does  the  K.  C.  Belt  handle  it? 

.Mr.  Baker:     Each  line  has  its  own  cars  inspected. 

^Ir.  Doyle:  Why  should  not  the  expense  of  the  Joint  Car 
Inspection  be  divided  on  a  car  basis? 

Secretary :  The  agreement  provides  that  it  shall  be  divided 
eqxmWy. 

Mr.  Doyle:  I  make  a  motion  that  membership  in  the  As- 
sociation carries  with  it  its  proportion  of  the  expense. 

]\rr.  Bailantine:     I  second  the  motion. 

Carried. 

Secretary :  I  do  not  believe  from  what  the  letters  say  that 
it  is  their  intention  to  participate  in  this  expense.  When  I 
made  up  the  bills,  rather  than  have  them  made  up  in  that 
way  and  turned  down.  I  took  the  matter  up  with  these  five 
lines  mentioned. 

Mr.  Doyle:  If  a  majority  voted  to  adopt  those  rules,  the 
others  will  have  to  be  participants  in  the  expense. 

Mr.  Hallantine:  At  the  time  the  Kansas  City  Southern 
made  application  to  become  a  member  of  the  Joint  Car  In- 
spect ion  Association,  it  was  stated  that  we  could  be  taken  into 
the  Centi-al  Association,  and  it  would  make  us  members  of 
the  .Joint  Car  Inspection  Association,  and  from  that  we  as- 
sumed that  it  is  a  part  of  the  Central  Association. 
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Secretary:  When  the  matter  of  inspection  was  turned 
over  to  the  Mechanical  Department  in  1893,  there  were  part 
of  the  lines  that  were  not  participants  in  that  expense  just 
the  same  as  I  figure  it  now.  It  did  not  appear  to  me  that 
i?ire  could  go  ahead  and  bill  these  roads  for,  say,  $25.00  or 
^30.00  per  month  when  they  are  getting  no  more  than  they 
lia.d  been.  In  taking  up  the  matter  with  these  roads,  I  asked 
if  they  would  not  be  willing  to  come  into  the  Joint  Inspec- 
tion, and  share  in  the  benefits  and  expenses. 

Upon  receipt  of  their  replies,  it  seemed  to  me  that  there 
was  nothing  to  do  but  bill  on  all  except  the  five  roads  men- 
tioned for  their  proportion  of  the  Joint  Inspection  expense. 
The  bills  I  made  for  June  and  July  were  on  that  basis.  I 
^mdei'stand  from  action  taken  today  that  they  are  either  to 
stand  their  proportion  of  the  Joint  Car  Inspection  ex[)ense 
^^   w-ithdraw  from  the  Central  Association. 

Air.   President,  that   completes  the   correspondence. 
Reports  of  Committees. 


Interchange  Inspection. 

Chairman :     What   have   we   in   the  way   of  reports  from 
^^^rnmittees  ? 

iSecretar>':     The    Conimitte!*    on    lnterchan*re    Reports   has 

^^^t  made  a  full  report  as  yet.     Mr.  Foster,  of  the  ^Milwaukee, 

^^    the  Chairman  of  that  Committee,  and  he  is  not  here  today. 

The  Standing  Committee  on  Interehanjre  Inspection,  I  be- 

^>eYe,  has  a  report  today. 

Mr.  Baird:  The  committee,  composed  of  ^Ir.  A.  A.  Davis, 
Representing  the  Union  Pacific;  Mr.  L.  Barnard,  of  the  Frisco; 
^r.  Wm.  Baird,  of  the  Burlington,  and  Mr.  F.  Baker,  Chief 
Joint  Inspector,  met  this  morning  in  the  office  of  ^Ir.  H.  W. 
Sharp,  and  have  the  following  recommendations  to  make  to 
the  Association: 
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Here  is  a  letter  from  Mr.  Baker,  Chief  Interchange  In- 
spector, to  Mr.  H.  W.  Sharp,  Chairman  of  the  Standing  In- 
terchange Committee: 

**I  would  respectfully  recommend  the  following  changes 
in  our  local  rules: 

Article  IV. 

Section  3.  All  members  of  this  Association  will  receive 
any  car  belonging  to  a  member  with  missing  material  charge- 
able to  owner,  and  all  car  owner's  defects  (except  missing 
brake  staffs  and  brake  connections)  without  card,  line  re- 
ceiving to  charge  repairs,  if  made,  direct  to  car  owner. 

(Copied  from  St.  Louis  rules). 

Article  Vn. 

Section  3.  No  loaded  car  shall  be  returned  to  the  deliver- 
ing line  account  car  being  in  bad  order,  if  safe  to  handle  to 
repair  or  transfer  track  of  receiving  line,  or  to  destination 
if  a  switch  car,  leaky  oil  tanks  or  cai*s  without  couplers  will 
be  considered  unsafe  to  handle,  all  other  conditions  to  be 
passed  on  by  the  Chief  Interchange  Inspector  or  Assistant, 
and  his  order  secured  before  car  is  returned  to  the  delivering 
line. 

It  was  moved  and  seconded  that  we  recommend  to  the 
Association  that  the  proposed  Section  3,  of  Art.  4.  as  sug- 
gested by  ^Ir.  Baker,  be  adopted  with  the  following  amend- 
ment: Strike  out  the  words  *^any  car  belonging  to  a  mem- 
ber'' and  substitute  the   words  ** their  own  system  cars." 

^lotion  carried. 

The  following  is  recommended  to  the  Association  as  a  sub- 
stitute for  Mr.  Baker's  proposed  Section  3,  of  Art.  VII: 

''When  a  foreign  ear  has  been  delivered  in  bad  order,  and 
th(»  receiving  road  has  to  send  it  to  repair  yard  for  repairs, 
they  slinll  be  entitled  to  not  less  than  one  and  not  more 
tlijui   11n-('(>  (biys'   [)er  diem  reclaim.'' 


f 
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]\Ir.  Haird:  During  the  last  week  we  repaired  at  Kansas 
City  and  St.  Joseph  519  cars,  and  out  of  that  519  ears,  240 
of  them  were  foreign  cars,  I  might  say  delivered  us  by  our 
connections  at  Kansas  City.  These  cars  are  on  our  line  ac- 
count being  in  bad  order  five  to  six  days  before  they  are 
repaired.  In  regard  to  setting  the  loads  back,  we  have  got  to 
do  one  of  two  things;  either  refuse  these  cars  and  turn  them 
back,  or  come  to  some  agreement  for  the  per  diem.  A  check 
of  the  Burlington  repair  track  this  morning  shows  that  there 
are  12  K.  C.  Southern,  11  AYabash,  1  Union  Pacific,  1  Santa 
Pe,  1  C.  &  A.,  1  ^I.  K.  &  T.  and  1  .Mo.  Pacific.  You  can  see 
that  this  set  us  back,  and  that  these  other  roads  should  do 
something  to  repair  their  cars. 

Chairman:  I  will  say  from  a  Roc'a  Island  s  andpoint,  that 
"we  repair  from  2,800  to  .S,000  cars  every  month. 

Mr.  Haird:  We  do  not  moan  set  back  cars  for  any  little 
technicality,  but  when  cars  come  to  us  with  bent  axles  or 
broken  tangents,  I  say  that  it  is  time  to  set  them  back  to 
t-hie  delivering  line.  The  inspectors  have  instructions  not  to 
saet  back  loaded  cars,  and  we  have  got  to  take  cars  that  we 
know  are  in  bad  order. 

Chairman:     Mr.   Secretary,   please  read   Article  VIII. 

Secretary:  Section  1.  In  case  a  loaded  car  in  need  of 
*^^pairs  is  delivered,  and  transfer  of  the  load  is  necessary  in 
Order  to  make  such  repairs,  the  Chief  Interchange  Inspector 
**liall  give  the  receiving  road  an  order  to  make  the  transfer 
*^iid  charge  the  cost  of  the  same  to  the  road  making  the  de- 

livery:  receiving  road  entitled  to  three  days  per  diem  reclaim. 

^Xnder  this  Article,  to  be  paid  by  the  delivering  road. 

Chairman :  Now,  it  would  seem  to  me  that  that  covers 
l^^art  of  the  cases.    I  know  that  we  are  working  under  it. 

Under  the  rules,  the  amendments  to  Articles  IV  and  VII, 
ns  recommended  by  the  Standing  Committee,  will  be  voted 
txpon  at  the  next  meeting,  and  require  a  three-quarter  affirm- 
ative vote  for  adoption. 
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New  Business. 


Coopering  Cars. 

Chairman:     What  have  we  under  the  head  of  New  Bus- 
iness ? 

Secretary :     I  have  a  letter  from  Mr.  Kimball,   which  is 
as  follows: 

Kansas  City,  Mo.,  July  15,  1904. 
Mr.  B.  H.  Garrigues, 

Supt.  Mo.  Valley  Car  Service  Ass'n,  City. 
Dear  Sir:  At  last  week's  meeting  of  our  Local  Committee 
there  was  a  letter  presented,  signed  by  various  elevator  owners 
in  Kansas  City,  advising  that  they  would  expect  the  roads 
to  deliver  them  empty  cars  to  be  loaded  with  grain  fully 
coopered,  or  if  they  would  not,  that  they  would  allow  the 
elevators  60  cents  per  door  for  furnishing  same. 

This  was  passed  from  last  week's  meeting  until  our  meet- 
ing today,  and  it  was  decided  as  the  Superintendents  make 
the  rules  regarding  the  prices  to  be  allowed  for  car  doors, 
and  handle  all  claims,  that  the  subject  be  referred  to  them. 
It  was  also  suggested  that  as  a  number  of  elevator  owners 
requested  to  be  present  at  our  meeting  when  the  subject  was 
considered,  that  the  Superintendents  invite  them  to  be  present 
at  their  meeting  when  this  subject  was  considered. 
Kindly  advise  me  as  to  receipt  of  this  letter. 
Yours  truly, 

(Signed)  G.  A.  KIMBALL, 

Joint  Agent. 

Secretary:  I  have  also  had  some  correspondence  with 
Mr.  Corbett,  of  the  C.  &  A.,  and  Mr.  Sharp,  of  the  Santa  Fe, 
on   the   same  subject. 

Chairman :     Oentlemen,    what    do   you   think   about    grain 
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doors?     I  would  like  to  ask  Mr.  Davis  if  the  cars  could  be 
inspected  for  grain  doors  without  additional  expense. 

Mr.  Davis:  If  a  car  is  loaded  and  going  to  the  elevator 
we  can  not  break  seals.  The  M.  C.  B.  rules  do  not  provide 
for  the  inspection  of  grain  doors  or  the  inside  fixtures  of 
ears,  but  it  could  be  done  on  empty  cars  without  any  ad- 
ditional expense. 

Mr.  Baker:  I  think  it  would  take  some  additional  ex- 
pense and  additional  labor  for  such  inspection.  These  elevator 
cars  come  to  us  in  bunches,  and  we  would  not  be  able  to  in- 
spect them  without  delay  to  some. 

Chairman :     Mr.    Gogerty  ? 

Mr.  Gogerty:  I  think  it  is  better  to  let  the  elevators 
fixrnish  grain  doors  for  60  cents  a  door.  We  would  have 
to  pay  40  cents  for  the  door,  and  it  would  cost  more  than 
20  cents  to  board  it  up.  At  the  same  time,  I  think  that 
tHe  elevator  people  ought  to  return  the  two  grain  doors  on 
inbound  cars  or  pay  60  cents  apiece.  It  is  a  good  deal  cheaper 
for  us  to  have  the  elevators  charge  us  60  cents  per  door 
than  to  put  the  doors  in  the  car  in  our  own  yard  and  send 
it    over  to  the  elevator. 

Chairman:     In  talking  with  Mr.  Sharp,  of  the  Santa  Fe, 

^'^^   id^a  was  for  each  Company  that  had  an  elevator  on  their 

""^^ks   to  have  men  there  with   necessary  lumber  and  tools 

^'^cJ    put  the  cars  in  condition  for  loading.     The  grain  door 

^^t>^tise  has  become  enormous  with  every  system.     If  we  do 

^^     take   action,   the    grain   lines   are    going   to   take    action 

^^<i    formulate  some  kind  of  rules,  and  that  is  why  I  think 

^     ought   to   get   the   ]\Techanieal    Department   to   take    care 

*-    tihe  grain  door  proposition. 

livery  car  that  goes  into   an   elevator  they  make   an   ar- 
^tix^ary  charge  of  so  much  per  door.     It  makes  no  difference 
^'^^^ther  they  are  permanent  or  temporary  doors. 

Mr.  Ballantine:  If  you  make  them  give  you  the  doors 
^^ck,  or  pay  for  them,  they  will  be  more  careful  of  the  doors. 
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Mr.  Gogerty:  1  think  it  would  be  cheaper  for  the  rail- 
roads to  pay  them  60  cents  a  door  and  have  the  elevators 
pay  us  40  cents  a  door,  or  give  us  back  the  door. 

Mr.  Adsit:  I  think  it  was  last  year  we  coopered  cars  for 
the  elevator,  and  they  are  after  us  again  to  cooper  cars  for 
them.  I  think  there  is  a  mistake  when  any  one  says  the 
elevators  want  to  cooper  the  cars. 

Secretary :  We  have  had  the  elevator  men  here  once  or 
twice,  and  they  said  they  would  like  to  have  the  railroads 
cooper  the  cars. 

Chairman:  Is  there  any  road  that  is  coopering  their  cars 
at  the  elevator? 

Mr.  Ballantine:  The  Santa  Fe  do,  but  their  own  cars 
only. 

Mr.  Murphy:  Do  3^ou  not  think  it  would  be  a  good  thing 
to  make  some  arrangement  with  the  grain  men  for  the  salvage? 

Mr.  Brown :  I  make  a  motion  that  a  committee  of  seven 
be  appointed  to  confer  with  the  grain  men,  and  get  the 
matter  in  shape  to  report  on  at  the  next  meeting. 

]\Iotion   seconded,   put   to   vote   and   carried. 

Committee  appointed  as  follows:  Mr.  A.  V  Bro\>i?— ^^ 
C.  B.  &  Q.,  Chairman:  Mr.  IT.  W.  Sharp,  A.  T.  &  S.  F. :  >wTr 
W.  :\I.  Corbett,  C.  &  A. ;  Mr.  J.  L.  Gogerty,  Mo.  Pac. :  Mr.  J-  K. 
Murphy,  K.  C.  Southern;  Mr.  W.  B.  Foster,  C.  V..  &  St.  T'.. 
and  Mr.  A.  T.  Palmer,  Union  Pac. 

Chairman :     It  will  be  well  if  the  Superintendent  of  ^he 

Road  cannot  be  present,   the  Agent  should  be  appointe«ii^     ^^ 
look   after   this  matter. 

There  being  no  further  business  to  come  before  the  ^^^* 

sociation,  the  meeting  was  adjourned. 

Date  of  the  next  regular  meeting,  September  12th,  %-  ^04 
B.  II.  OARIGUES.  J.  R.  BLAIR, 

Secretary-.  Presidei:*  ^' 
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LOUISVILLE  DIVISION. 


No  meeting  in  August. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  Aug.  16,  190*- 
0.  G.  Fetter, 

Seeretarv^  Central  Association  R.  R.  Officers. 
Cincinnati,  0. 
Xo  meeting  Detroit  Superintendents'  Association  AujjT  -      ^'" 

E.  S.  MAXWEI  ^  ^^' 
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DENVER  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Denver  Divijion, 

Central  Association  of  Railroad  Officers,  held  In  Room  No.  19 

Union  Depot.  Denver^  Friday,  August  la.  1904. 


Hpreseiitation  was  as  follows: 

\  &  S.  F.  Ry D.  E.  Cain    Gen'l  Supt. 

\  &  8.  F.  Ry C.  IT.  Bristol    Supt. 

M.  R.  R.  R F.  Harris  Ass't  Supt. 

rado  &  Southern  Ry.  .C.  II.  Bristol    Supt. 

.  I.  &  P.  Ry A.  T.  Abbott   Supt. 

.  I.  &  P.  Ry A.   B.   Warner    Div.   Eng. 

&  Wyoming?  Ry. ...Not  represented 
rado  Midland  Ry. ..  Not  represented. 

R.  0.  R.  R Not  represented. 

[>uri  Paeifie  Ry R.  II.  Dwyer   Supt. 

n  Pacifie  R.  R II.   C.   Ferris    Supt. 

•n  Pacific  R.  R J  A.  Turtle   Master  Mechanic 

^isitor:     Mr.  J.  W.  (.V)wart,  Enjrineer,  G.  C.  &  S.  F.,  Tern- 
Texas. 

The  Secretary :     Gentlemen,  the  President  and  Vice-Presi- 
of  this  Division  an'  both  absent,  the  first  thing  in  order 
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will  be  to  elect  a  temporary  chairman.     I  move  Mr.  Ferris 
be  elected  temporary  chairman. 

Mr.  Harris:     I  second  the  motion. 

The  Secretary:  All  in  favor  of  that  motion  will  please 
signify  by  saying  Aye;  contrary,  No. 

Carried.     Mr.  Ferris  takes  the  chair. 

The  Chairman:  The  meeting* will  now  come  to  order.  The 
Secretary  will  call  the  roll.  (Roll  called  with  result  as  shown 
above.) 

Reading  of  the  Minutes. 

The  Chairman:  The  first  business  is  the  reading  of  the 
minutes.  I  presume  every  one  has  read  the  minutes,  and  if 
no  objections  they  will  stand  approved. 

Approved. 

Unfinished  Business. 

The  Secretary:     There  is  no  unfinished  business. 
Reading  of  Correspondence. 

The  Secretary:  Ihave  a  letter  here  from  Mr.  Fetter,  Gen- 
eral Secretary,  of  Cincinnati,  saying: 

Cincinnati,  Ohio,  August  1,  1904. 
To  All  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  I  hand  you  herewith  copy  of  letter  received 
from  Mr.  Akers.  under  date  of  July  29.  Will  you  please  place 
this  matter  before  the  members  of  your  Division  and  furnish 
Mr.  Akers,  as  chairman  of  this  committee,  with  the  informa- 
tion as  requested? 

Yours  very  truly, 
(Signed)     0.  Q.  FETTER, 

Secretary. 
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The  Secretary:    The  letter  Mr.  Fetter  refers  to  reads  as 

follows : 

Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co., 

Louisville,  Ky.,  July  29,  1904. 
Mr.  O.  G.  Fetter, 

Secretarj%  Central  Association  R.  R.  OflBcers, 
Cincinnati,  Ohio. 
Dear  Sir :     Acknowledging  your  favor  26th  inst.,  apprising 
me    of  my  appointment  as  Chairman  of  **The  Committee  to 
investigate  the  extent  of  service  required  by  other  depart- 
ments from  employes  of  the  Transportation  Department,  the 
expense  of  which  should  not  be  borne  by  the  Transportation 
t>epartment,''  may  I  suggest  that  you  write  each  division  sec- 
I'etary,  calling  special  attention  to  this  Committee,  and  asking 
thena  to  request  their  various  members  to  send  me  all  data 
covering  cases  coming  within  the  scope  of  the  paper  which 
c^^»ed  the  Committee  to  be  created. 

Yours  truly, 
(Signed)     M.  L.  AKERS, 

Supt.    Terminals. 

The  Secretary:  These  papers,  as  you  will  note,  are  on 
to^  question  of  requiring  the  Transportation  Department  to 
^^^  so  much  extra  work  for  the  Traffic  Department  at  various 
^c^c?;3.x  stations,  getting  up  statistics,  etc. 

The  Chairman:  I  think  this  matter  should  be  brought 
^^^<ler  the  head  of  new  business. 

Is  there  any  other  correspondence? 

The  Secretary  :     No,  sir. 

Reports  of  Committees. 

The  Chairman:     First  is  a  committee  on  Joint  Car  Inspec- 
^^On  Bureaus.    As  the  Chairman  of  that  Committee  is  occupied 
'^ith  other  duties,  the  next  member  of  the  Committee  is  Mr. 
^^hbott. 
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Mr.  Abbott:  1  think  as  a  matter  of  courtesy,  Mr.  Presi- 
dent, that  I  should  not  run  around  the  Chairman. 

Mr.  Ferris ;  The  Committee  has  some  information  in  addi- 
tion to  what  it  reported  a  month  ago  on  the  organization  of 
the  Joint  Car  Inspection  Bureaus  at  different  points  under 
its  jurisdiction.  Commencing  with  Denver  there  is  one  chief 
joint  inspector,  drawing  a  salar>^  of  $125.00  per  month;  one 
clerk  at  $60.00  per  month  and  at  the  present  time  nine  in- 
spectors at  22  cents  per  hour.  From  January,  1904,  to  May, 
1904,  there  were  in  addition  to  the  Chief  Joint  Inspector  and 
his  clerk,  twelve  inspectors.  In  June  this  was  reduced  to 
eleven  and  in  July  to  nine,  reducing  the  average  cost  per  car 
inspected  from  3.63  cents  in  January,  and  3.91  in  May  to  3.30 
cents  in  July,  which  seems  to  be  a  move  in  the  right  direction. 

There  are  eight  transfer  points  in  Denver,  covered  by  five 
inspectors  during  the  day  and  four  at  night. 

At  Pueblo  there  is  one  chief  joint  inspector  at  a  salary-  of 
$125.00  per  month ;  one  clerk  at  a  salary  of  $75.00  per  month 
and  fifteen  inspectors  on  the  rolls  at  22^/2  cents  per  hour. 
That,  however,  would  not  make  fifteen  inspectors  for  the  full 
month,  as  part  of  them  only  worked  part  time. 

Mr.  Harris:  IIow  much  was  the  average  cost  per  car  in 
spec  ted  ? 

^Ir.  Ferris:  The  cost  per  car  at  Pueblo  was  3.38  cents.  I 
might  say  that  there  were  35,420  ears  inspected  in  July  at 
Pueblo  and  26,648  in  Denver. 

I  have  a  report  here  of  the  Ft.  Worth  inspection,  Avhich 
shows  the  total  of  37,110  cars  handled  in  July,  at  an  average 
cost  of  4.66  cents  per  car. 

(At  this  point  ?.Ir.  I).  E.  Cain  arrived,  and  the  chair  was 
vncated  by  Mr.  Ferris  for  Mr.  Cain,  President.) 

At  Colonuio  Springs  there  is  one  chief  joint  inspector  at 
$100.00  per  month:  three  inspectors  at  a  total  of  $238.65. 
Three  thousand  seven  hundred  nineteen  cars  handled  at  an 
avernire  cost  of  {>  cents  per  ear. 
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The  President:  I  suppose  the  same  number  of  men  could 
liaive  inspected  three  times  as  many  cars  if  the  business  was 
there. 

Mr.  Bristol:  I  want  to  say  in  regard  to  that,  that  it  only 
sliows  3,000  cars  there  against  35,000  at  Pueblo.  The  cars 
handled  at  Colorado  Springs  was  about  one-eleventh  of  what 
we  handled  at  Pueblo,  and  the  cost  of  inspection  at  Pueblo  was 
only  three  times  as  much  as  at  Colorado  Springs,  so  it  makes 
the  cost  per  car  about  three  times  as  great  at  the  latter  point. 
I  have  the  matter  up  with  Mr.  Groves  and  ^Ir.  Studer,  and 
am  trying  to  have  one  night  inspector  taken  off.  I  think  we 
can  reduce  the  cost  to  6V-j  or  7  cents  at  Colorado  Springs. 

President :  I  have  been  absent  for  the  last  two  meetings, 
unfortunately,  and  T  have  rather  lost  track  of  our  Car  Inspec- 
tion proposition. 

Mr.   Ferris:     I   would  say   that  this  information  that  has 
JuKt  been  presented  is  supplementary  to  report  that  was  sub- 
mitted at  the  last  meeting,  which  on  motion  was  decided  in- 
siiflRcient  in  detail.     It  n.ay  be  that  this  does  not  yet  supply 
all     the  information  that  the  Association  ought  to  have  on  the 
su-l-^jcct;  but  that  is  a  sununary  of  the  information  the  com- 
m  i  ti^tee  has  up  to  date,  and  is  respectfully  submitted. 

The  President:  At  Omaha,  Kansas  City  and  St.  Louis 
^^^^^ditious  would  be  similar  to  Pueblo  and  Denver.  At  Chicago 
^^^^  inspection  is  so  scattered  that  we  could  not  get  anything 
^^^  ^alue  to  us  from  any  statist i(»s  we  might  secure  from  that 
I><:>i^t. 

Mr.  Ferris:     Mr.  Smith,  Superintendent  Motive  Power  of 

*^^^    Burlington,  I  believe  was  here  a  month  ago,  and  he  seems 

^^^      liave  been  intimately  connected  with  the  inspection  at  Chi- 

^^^^5*0  at  one  time,  and  according  to  his  ideas,  as  I  understand 

^^-^m,  joint  inspection  was  not  necessary. 

The  President :     It  was  necessary,  but  it  was  impracticable, 

y  V    reason  of  the  location  of  the  various  yards  and  points  of 

^^terchange.    I  know  that  was  so  while  I  was  in  the  Mechan- 

^^h1   Department.     We   talked    of   inspection    at    Chicago   for 


__770  — 

years,  but  at  that  time  it  was  considered  by  the  heads  of 
Mechanical  Departments  as  being  impracticable.  Conditions 
may  have  changed  since  then.  What  was  the  proposition  ori- 
ginally about  having  the  joint  inspection  under  the  super- 
vision of  this  organization,  and  have  the  joint  inspector  report 
to  this  Association? 

Mr.  Ferris :  It  was  to  have  the  chief  joint  inspector  to  be 
subservient  to  an  executive  committee  of  mechanical  men,  who 
would  report  to  the  Superintendents'  Association.  I  believe 
we  took  a  vote  on  that  at  the  last  meeting  and  it  was  carried, 
and  the  organization  has  been  established  on  those  lines  at 
Denver. 

The  Secretary:  I  find  that  the  Committee's  report  was 
not  adopted.  The  report  was  received  and  motion  made  to 
adopt  it,  but  it  was  not  adopted.  Motion  was  made  and  car- 
ried, however,  that  the  Committee  look  into  the  matter  fur- 
ther and   report  at  this   meeting. 

Mr.  Abbott:  Mr.  President,  my  understanding  of  that  was 
there  were  some  representatives  here  that  thought  wc  should 
not  have  control  over  the  ^lechanical  Department.  One  was 
the  Rock  Island.  We  had  a  representative  from  the  Mechan- 
ical Department,  Mr.  Leeman,  present  at  that  meeting;  and  I 
regret  he  was  not  able  to  be  here  today;  and  I  think  several 
others  of  the  members,  among  whom  was  Mr.  Bowron,  thoujrht 
that  we  should  be  a  little  careful  in  attempting  the  measure 
until  we  had  thoroughly  taken  it  up  with  the  heads  of  the 
Mechanical  Departments. 

The  President:  Inasmuch  as  the  executive  committee  is 
comprised  of  Mechanical  Department  men  I  do  not  see  that 
there  would  be  any  danger  of  our  encroaching  upon  the  rights 
or  authorities  of  that  department.  Doesn't  it  look  so  to  you  on 
your  line" 

^Ir.  Ab])ott :  I  would  prefer  that  the  matter  be  taken  up 
more  fully  with  the  head  of  our  Mechanical  Department     In 
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fact,  it  is  a  separate  department  from  the  Operating  Depart- 
ment, and  I  am  not  in  position  to  act.  Mr.  Lloyd,  who  is 
Superintendent  Motive  Power  of  the  Rock  Island,  is  one  of 
the  Executive  Committee  of  the  Pueblo  Association,  and  I 
doubt  if  he  is  fully  conversant  with  the  details  of  our  meet- 
ing here.    I  believe  we  should  take  it  up  a  little  further. 

Mr.  Dw>'er:  On  all  the  Gould  lines  the  Mechanical  De- 
partment is  a  separate  and  distinct  institution  from  the  Oper- 
ating Department,  and  is  in  no  wise  connected  with  that 
department.  I  believe,  however,  if  this  Association  would 
confer  with  Mr.  Luttrell  that  there  would  be  no  objections 
on  his  part  to  the  Inspection  Department  at  Pueblo  becom- 
ing subservient  to  this  Association.  I  do  not  know  how  we 
could  handle  it  otherwise.  The  lines  between  the  departments 
on  the  Gould  system  are  very  distinct.  It  might  create  some 
friction  if  we  should  go  ahead  on  those  lines  without  proper 
authority. 

The  President:  The  important  question  is,  What  will  the 
Superintendents'^  Association,  or  this  organization,  gain,  and 
w^hat  will  be  the  advantage  in  making  the  Joint  Inspection 
Bureau  subservient  to  this  Association.  That  is  the  first  thing 
we  will  have  to  show  our  ^lechanical  Department  people.  Was 
that  point  discussed  at  the  last  meeting? 

Mr.  Bristol :  I  believe  that  that  was  brought  out  at  the 
last  meeting,  that  the  inspection  of  equipment  only  added  one 
more  item  to  the  cost  of  handling  a  ton  of  freight  one  mile,  and 
at  the  windup  the  superintendent  was  responsible  for  the  cost 
of  freight  operation,  and  therefore  he  should  have  some  juris- 
diction in  the  cost  of  car  inspection.  That  was  the  point  that 
really  broucrht  out  the  question  of  making  the  matter  subser- 
vient to  the  Superintendents^  Association. 

Mr.  Harris:  That  is  the  point  exactly.  We  all  have  to 
face  the  cost  of  handling  100  tons  one  mile.  It  is  not  that 
the  Operating  Department  want  to  step  in  and  dictate  how 
this  inspection  is  to  be  done:  but  we  do  want  to  be  informed 
on  matters  of  expense  that  go  into  that. 
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Mr.  Dwyer:  At  the  same  time  the  Mechanical  Department 
is  a  large  department  compared  with  this  single  item. 

^Ir.  Bristol:  But  the  item  is  large  enough  to  justify  ac- 
tion. 

Mr.  Dwyer:  But  they  may  say  it  is  not  large  enough  to 
justify  them  in  turning  the  matter  over  to  this  Association. 

Mr.  Bristol:  I  will  admit  that  there  is  a  difference  be- 
tween the  Gould  system  and  the  line  I  am  working  for.  The 
superintendents  have  been  given  authority  on  the  Santa  Fe  to 
such  an  extent  that  they  can  dictate  to  a  certain  extent,  the 
expense  of  car  inspection. 

Mr.  Dwyer:  That  same  thing  is  true  on  other  roads  that 
I  have  been  connected  with  to  that  extent  that  the  superin- 
tendent can  call  on  the  roaster  mechanic  for  increase  in  force, 
but  that  is  not  true  of  the  Gould  lines. 

The  President :  What  Mr.  Bristol  says  with  respect  to  the 
Santa  Fe  is  correct  in  practice,  but  the  fact  remains  that  there 
is  a  very  clear  line  drawn  between  the  Mechanical  and  Oper- 
ating and  Transportation  Departments,  but  fortunately  we 
are  so  situated  at  this  time,  and  have  been  for  a  long  time, 
and  expect  to  continue  that  practice  of  working  closely  to- 
gether, and  if  Mr.  Bristol  sees  something  in  the  ^lechanical 
Pepartnient  that  does  not  look  right  to  him.  he  advises  the 
Master  Mechanic  and  he  changes  it.  On  the  other  hand,  if 
the  Mechanical  Department  sees  something  in  the  Transporta- 
tion Department  and  thinks  it  is  not  right  and  Mr.  Bristol 
ought  to  know  it.  he  tells  Mr.  Bristol.  But  if  there  are  any 
lines  representatives  who  are  here,  who  think  the  heads  of  the 
Mechanical  Departments  might  possibly  think  we  were  inter- 
fering with  their  l)nsiness.  and  they  should  ask  us  what  is 
til!'  matter  with  the  present  system  of  joint  inspection  and 
operation  of  the  Inspeetion  Bureau,  it  would  be  up  to  us  to 
explain  what  was  the  matter.     Now  can  we  do  it? 

Mr.  Ferris:  We  can  very  easily  explain  it  at  Denver. 
There  was  at  one  time  an  organization  known  as  the  Denver 
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Inspection  Bureau  which  for  some  few  years,  I  do  not  know 
just  how  long,  has  practically  performed  no  functions  what- 
ever.    When  I  came  here  I  found  a  chief  joint  inspector  at 
Denver  without  any  superior  whatever,  who  did  exactly  as 
lie  pleased;  responsible  to  nobody,  that  is,  responsible  to  every- 
body, which  is  nobody.     Since  we  have  taken  up  the  matter 
there  has  been  approximately  $200  decrease  in  the  expense  at 
Denver  alone,  and  I  do  not  see  why  there  should  not  be  fur- 
ther reductions.    We  have  reestablished  the  organization,  and 
now  have  somebody  to  whom  the  Joint  Inspector  can  look  to 
for  instructions,  and  to  whom  he  is  responsible.    I  do  not  think 
that  this  scheme  w^ill  interfere  with  the  functions  of  the  Me- 
chanical Department.     We  do  not  undertake  to  dictate  any 
diversion  from  the  M.  C.  B.  rules.    We  simply  want  to  super- 
vise the  expenditures;  have  some  concrete  head,  which  there 
has  not  been  at  Denver  horet()f:>re  for  a  long  while. 

Mr.  Abbott:  Mr.  President,  1  feel  satisfied  that  our  people 
will  be  very  favorable  to  anything  that  will  show  the  best 
results  at  the  least  expense.  I  do  not  think  there  is  any 
question  about  that  at  all.  but  would  it  not  be  well  to  submit 
this  by  letter? 

The  President:  I  think  it  would,  but  believe  we  ought  to 
agree  now  upon  how  we  shall  i)lace  the  question  before  our 
Mechanical  Department  people,  and  then  all  of  us  write  our 
Superintendents  of  Motive  Power  or  Mechanical  Superintend- 
ents and  endeavor  to  get  a  reply  before  the  next  meeting. 

Mr.  Ferris:  As  far  as  the  Tnion  Pacific  is  concerned  I  do 
not  think  it  is  necessary  for  us  to  go  outside  of  our  local  offi- 
cials stationed  here.  I  think  we  are  fully  competent  to  act 
upon  a  matter  of  this  kind. 

The  President:  W^ell.  that  is  only  one  line.  So  far  as 
the  Santa  Fe  is  concerned  I  am  prepared  to  act  today. 

Mr.  Ferris:  Of  course,  if  there  arc  other*  lines  who  wish  to 
take  it  up  with  their  Mechanical  Departments,  it  is  proper 
that  thev  should. 
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Mr.  Harris:  So  far  as  the  Burlington  Boad  is  concerned 
we  are  heartily  in  accord  with  the  proposed  scheme. 

Mr.  Ferris:  It  seems  to  me  members  of  this  committee 
should  be  local  oflScials. 

The  President:  That  would  be  desirable,  in  fact,  very 
necessary. 

Mr.  Bristol:  You  will  have  that  arrangement  at  Denver 
when  this  Association  is  perfected. 

Mr.  Turtle:  As  President  of  the  Denver  Association  I 
would  be  glad  to  always  furnish  any  information  to  the  Super- 
intendents'  Association,  also  carry  out  any  instructions,  and 
as  all  members  of  the  executive  committee  are  residents  of 
Denver,  I  am  satisfied  that  they  will  do  the  same  thing.  I 
can  not  speak  for  any  other  points  outside  of  Denver. 

The  President:  In  order  to  avoid  any  possible  feeling  of 
friction  or  misunderstanding  it  should  be  understood  that  we 
will  operate  with  our  Mechanical  Department  people  on  such 
lines  as  is  necessary,  and  action  should  be  taken  to  get  their 
concurrence  to  an  arrangement  such  as  proposed,  and  report 
on  it  at  the  next  meeting.  We  ought  to  be  prepared  to  take 
final  action. 

Will  it  be  satisfactory  to  dispose  of  the  question  that  way, 
to  have  it  understood  that  we  will  communicate  at  once  with 
our^Iechanical  Department  people,  and  come  here  next  month 
prepared  to  dispose  of  the  question? 

]Mr.  Ferris:  Yes,  sir.  I  think  that  would  be  a  good  solu- 
tion of  the  matter  now. 

The  President:  Mention  that  matter  of  reducing  the  size 
of  the  committee,  will  you,  so  that  we  can  get  all  of  the  com- 
mittee here  oeoasionally  ?  W^e  can  get  three  men  here  where 
we  can  not  get  i\\e  or  six.  Will  you,  Mr.  Abbott,  communi- 
cate with  your  people? 

:\Ir.  Abbott:     Yes,  sir. 
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^Ir.  Harris:  jMr.  Chaimmn,  I  understand  at  Denver  this 
«Joint  Inspection  Association  consists  of  a  representative  of 
each  road,  but  they  have  an  executive  committee  of  three 
members.    Is  that  the  condition,  Mr.  Ferris? 

Mr.  Ferris:  Yes,  sir;  the  Association  consists  of  the  dif- 
ferent roads  coming  into  Denver. 

Mr.  Turtle:  I  might  explain  that  the  Association  in  Den- 
ver, the  ^lechanical  Department  of  each  road  who  are  mem- 
bers of  the  Association,  have  a  vote  in  the  election  of  a  presi- 
dent. 

Mr.  Abbott:  I  understand  this  is  to  cover  Denver  and 
Pueblo  only. 

The  President:  You  are  not  in  on  the  joint  inspection 
at  Colorado  Springs,  are  you? 

Mr.  Abbott:     No,  sir. 

The  President:  The 'only  joint  inspection  there,  I  believe, 
is  between  the  Midland,  C.  &  S.  and  Santa  Fe. 

Mr.  Bristol:  That  is  all.  The  D.  &  R.  G.  have  no  joint 
inspection  arrangements  at  Colorado  Springs. 

Mr.  Abbott:  We  are  not  interested  in  any  joint  inspection 
at  Colorado  Springs. 

]\lr.  Bristol:  We  get  your  cars  from  the  ^Midland,  also 
D.  &  R.  G.  from  the  Midland. 

The  President:  We  could  not  very  well  include  Trinidad, 
because  there  is  a  railroad  at  Trinidad  with  which  we  have 
joint  inspection,  that  is  not  a  member  of  this  Association — 
the  Colorado  &  Southeastern. 

Mr.  Abbott:     They  ought  to  get  into  this  Association. 

The  President :     Yes,  they  ought  to  be. 

Mr.  Harris:     Have  they  been  given  an  opportunity? 

The  President :  No,  I  do  not  believe  anything  has  been 
said  to  them.     The  Colorado  &  Southeastern  is  owned  by  the 
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Victor  Fuel  Company  at  Denver,  and  have  about  two  miles 
of  track  around  their  mines,  and  they  use  the  C.  &  S.  line  into 
Trinidad.  They  deliver  to  us  over  one  connection  and  to  the 
C.  &  S.  (»ver  another  at  Trinidad. 

Is  there  any  action  necessary  on  that  report,  Mr.  Ferris? 

Mr.  Ferris:  I  think  the  only  remaining  action  is  to  dis- 
eharjire  the  committee. 

The  President :  I  think  the  committee  ought  to  get  informa- 
tion from  Omaha,  Kansas  City  and  St.  Louis. 

Mr.  Ferris:  Well,  we  can  do  it  if  you  deem  it  advisable. 
It  seems  to  me  that  we  can  go  ahead  with  what  we  have  and 
accomplish  about  as  much  in  the  way  of  reduction  of  expenses. 

The  President :  Yes,  I  think  you  are  right  about  that,  but 
at  the  next  meeting  some  fellow  is  going  to  ask  what  the  cost 
is  to  inspect  at  these  other  points.  It  seems  to  me  that  the 
committee  better  stand  until  the  next  meeting,  when  we  can 
dispose  of  the  matter  entirely.  In  the  meantime  get  the  cost 
per  car  at  the  other  points. 

Are  there  any  other  committees? 

The  Secretary:     There  is  a  grain  door  committee. 

Orain  Doors. 

The  President :  The  committee  on  grain  doors  is  composed 
of  Messrs.  Ferris,  Carson  and  Bristol. 

Mr.  F'erris:  The  committee  has  not  done  anything  during 
the  last  month  on  that  subject. 

Mr.  Abbott  :  Would  it  not  be  well  to  discuss  which  is 
the  cheapest  means  of  supplying  grain  doors,  that  is,  supply- 
iny  tli(^  nifit<M'ial  and  having  them  made,  or  having  them  manu- 
factured ;nid  shipped  leady  for  use.  We  might  gain  .some 
viilufiblc  infornuition  in  that  respect.  We  are  just  making  a 
cluniLr**  on  (»ur  line  in  furnishing  grain  doors  at  certain  points. 
I    wo!:l(l   he  Lrlad   to  hear  nnything  in  that  direction. 
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Isn't  it  often  the  case  that  the  size  of  doors  varies,  and 
there  is  a  waste  of  lumber  in  supplying  a  large  door  to  a  small 
car? 

Mr.  Dwyer:  I  do  not  think  we  experienced  any  trouble  of 
that  kind. 

The  President;  You  must  have  had  to  some  extent,  Mr. 
Dwyer,  I  should  think.  I  know  we  have  all  sizes  of  doors,  and 
we  undertook  to  maintain  a  standard  size  temporary  grmn 
door,  and  as  new  cars  kept  coming  on  each  year,  larger  i*;irs 
requiring  larger  doors,  we  found  that  for  the  latest  and  more 
modern  cars  that  it  was  necessary  to  use  four  doors,  havyn^ 
to  fold  them  in  order  to  cover  a  car  door. 

Mr.  Abbott:     We  had  that  same  experience. 

The  President:  On  the  other  hand,  if  you  are  goin<:  to 
adopt  a  'standard  size  grain  door  that  will  fit  your  largest 
<3ars,  then  you  are  wasting  lots  of  lumber  when  you  use  them 
in  your  old  cars. 

Then  the  Committee  on  Grain  Doors  is  not  prepared  to 
xeport. 

Mr.  Ferris:     Not  even  progress. 

The  President:  Are  there  any  other  reports  of  commit- 
trees? 

The  Secretary:     No,  sir. 

New  Business. 

The  Secretarj^:  We  have  a  letter  here  from  the  General 
Secretary;  I  read  it  awhile  ago.  (The  Secretary  again  reads 
^ir.  P^etter's  letter,  also  letter  from  Mr.  Akers,  appearing 
On  iirst  page  of  minutes.) 

The  President:  The  Management  evidently  considers  this 
Avork  neces.sary.  and  I  do  not  see  that  the  Central  Association 
can  alter  it  any,  regardless  of  what  amount  of  evidence  we 
might  work  up  that  it  is  unnecessary. 
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You  have  heard  the  letter  read,  gentlemen,  and  each  mem- 
ber can  take  action  in  line  with  the  wishes  of  their  manage- 
ments. 

Mr.  Ferris:     I  desire  to  offer  the  following  resolution: 
**  Resolved,  That  all  orders  for  empty  cars  for  loading  at 
industries  must  be  placed  with  the  switching  line.    Agents  are 
forbidden  to  accept  orders  from  industries  not  located  on  their 
tracks. ' ' 

Mr.  Harris:  Seconded.  That  resolution  is  a  good  one,  and 
I  am  surprised  that  it  has  not  been  in  effect  here  before. 

The  President:  It  has  been  in  effect  here,  but  they  break 
over  after  a  few  weeks  or  months.  An  empty  car  should  not 
be  accepted  on  the  transfer  unless  the  receiving  line  has  an 
order  from  industry  that  wanted  a  car. 

Are  you  gentlemen  ready  for  a  vote.  All  in  favor  of 
the  adoption  will  please  say  Aye ;  contrary.  No. 

Carried. 

The  President:  A  copy  should  be  sent  to  all  agents  and 
yardmasters  at  all  junction  points. 

Is  there  anything  more  in  the  line  of  new  business. 

The  Secretary:     That  is  all. 

Uniformity  of  Pay  for  Section  and  Extra  Gkmgs  for  the 
Current  Year. 

Mr.  Dwyer:  As  there  is  no  representative  of  the  D.  &  R.  6. 
here,  I  think  we  had  better  pass  that  subject  until  the  next 
meeting. 

The  President :  I  will  be  glad  to  pass  the  matter  until  Mr. 
Howron  is  present. 

Mr.  Dwyer:  I  would  suggest  that  the  matter  be  held  over 
until  next  month,  in  order  that  ]\Ir.  Bowron  may  have  a  chance 

to  discuss  it. 

The  President :     So  ruled. 
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Discontinuing  the  Practice  of  Colorado  Coal  Companies 

Billing  Coal  from  Mines  to  Terminal  Points  for 

Reconsignment. 

Mr.  Dwyer:  That  is  a  question  I  brought  up  several 
months  aj^o,  and  I  will  say  that  we  continue  to  receive  a  few 
c-onsiarnnients  of  coal  from  the  I).  &  K.  G.  and  Colorado  & 
>Southern  for  reconsignment  east  that  must  be  held  for  billing. 
F^or  instance,  we  receive  a  car  of  coal  from  the  I).  &  R.  G. ; 
^ve  immediately  take  up  for  disposition  and  they  are  unable  to 
<rive  it.  The  car  is  delayed  on  our  line,  and  we  pay  per  diem 
f^u'  it,  but  at  the  same  time  we  are  unable  to  get  disposition. 
'"I'he  question  is.  Can  we  collect  demurrage  charges? 

The  Secretary:  Yes,  sir,  you  can.  I  have  investigated 
1  liis  question  through  our  representative  at  Pueblo,  and  he 
>5?«ys  there  is  nothing  but  accidental  cases  that  have  not  been 
<- 'barged  there.     We  are  supposed  to  charge  in  every  case. 

r\Ir.  Dwyer:     If  we  have  no  disposition  for  the  car  how  are 
^^'e    ^^oing  to  collect  it ! 

The  Secretary:     Let  the  charge  follow  the  car. 

l^Ir.  Dwyer:     Then  that  will  settle  that  question. 

''The  Secretary:     We  can  drop  that,  then,  can  we? 

The  President:     Yes,  sir. 

Is  there  anything  further  to  come  before  the  meeting/ 

The  Secretary:  No.  there  is  not,  but  I  was  going  to  sug- 
'^'**"*^t:  that  it  would  probably  be  a  good  idea  to  luune  some  new 
*  *  I  ^  i  <*s  for  discussion. 

""ihe  President:  How  would  it  do,  when  you  send  out 
^  **^^  !•  notices  for  the  next  meeting,  to  ask  each  man  to  come 
^^^"*'*'  1  jared  to  suggest  a  topic  .' 

If  nothing  further,  motion  to  adjourn  will  be  in  order. 
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Mr.  Abbott :     I  move  we  adjourn. 

Seconded. 

Carried. 

K.  E.  IIHiL,  I).  E.  CAIN, 

Secretary.  President. 
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OMAHA  DIVISION. 


Proceedings  of  the  Central  AMOclntlon  of  Railroad  Offleers,  Omalia 

Division,  held  at  Omaha,  N«b.,  August  17.  1904. 

Mr.   W.  A.  Deuel.  Presiding. 


^Ieetinj<  called  to  order  nt   10:80  a.  "ni.,  with  the  following 
*'^  I  >  r-esentation  : 

'^.      ^Cj  M.  R Mr.  E.   Bi^niell    Siipt. 

^  '.       AI.  6i  St.  P Mr.  .J.  11.   Foster    Supt. 

^  -^       «.  I.  &  P Mr.  C.  J.   Wilsou    Supt. 

-^^      X.-W Not  represented. 

-       <   ».  \V Not  represented. 


Not  represented 
f-        1> 


-^^  -        1* Mr.   .1.    Russell    Supt. 


1^ Mr.   W.  A.  Deuel    Supt. 

^  ^-        i^ Mr.  diaries  Ware   Asst.  Supt. 

^  ^  -       1-^ Mr.   R.  McNeil    Supt.  Ter. 

^^-       2-s.  Y Mr.  F.  L.  Corwnn   Supt. 

^^'^^^  Hash Mr.  Richard  Doyle   Supt. 

^''isitors:  Mr.  W.  D.  Lincoln,  Car  Service  Agent,  U.  P.  R.  R., 
^^^    Mr.  H:  M.  Stone,  Div.  Eng.  C.  R.  T.  &  P.  Ry. 
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Minutes  of  previous  meeting  were,  read  and  ordered  ap- 
[)\  oved. 

The  Secretary  was  directed  to  write  a  letter  to  Mr.  O.  E. 
Stewart,  Asst.  Supt.  C,  H.  &  Q.  R.  R.,  Creston,  Iowa,  and  get 
a  further  expression  from  him  as  to  maintaining  his  meiaber- 
ship  in  this  Association,  the  feelinji^  ))eing  that  he  should  be- 
lon«r  here,  inasmuch  as  the  other  Iowa  lines  were  represented 
in  the  Onuiha  Division  by  their  Superintendents,  Assistant 
Superintendents  and  Trainmasters,  most  all  of  whom  were 
similarly  situated  regarding  territory,  jurisdiction,  etc. 

The  Secretary  was  also  requested  to  write  Mr.  C.  H.  Rey- 
nolds. Supt.  r.  &  X.-W.  Ry.,  Norfolk,  Xeb..  inviting  him  to 
become  a  member  of  the  Association. 

Reading  Communications. 

Letter  was  read  from  (leneral  Secretary  Fetter  inquiring 
th(»  name  of  the  member  of  the  Onuiha  Division  who  will  rep- 
iTsent  same  on  the  Executive  Connnittee.  Upon  motion,  Mr. 
Richard  Doyle,  Supt.  Wabash  Railroad.  .Moberly,  Mo.,  was  se- 
le(!ted  for  the  place. 

The  Secretary  read  circular  letter  from  (icneral  Secretary 
Fetter,  dated  June  29,  1904,  with  reference  to  storage  charges 
and  the  rubs  proposed  to  cover  same.  This,  upon  motion, 
was  made  a  topic  for  discussion  at  our  next  session,  mem- 
bers in  the  meantinu^  to  confer  with  their  traffic  officials  and 
[)rocure  their  ideas,  etc. 

Reception  of  Frail  Packages. 

.Mr.  Deuel:  We  still  have  the  frail  package  question  with 
us,  Mr.  Hignell.  As  it  was  introduced  by  you  originally,  we 
have  been  waiting  until  you  could  be  here  to  learn  what  you 
liad  to  otVer  in  relation  thereto. 

Mr.  Hi^nu^ll:  The  communication  read  by  the  Secretary. 
which  appeals  in   the  minutes  of  our  June  meeting   (being  a 
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letter  from  the  Secretary  of  the  Local  Freight  Agents'  Asso 

ciation  of  Omaha)   meets  my  ideas  exactly.     It  explains  the 

situation   very  thoroughly.     Quite  a  sum  of  money  is  being 

paid  out   by   all   railroad  companies  in  claims — not  only  on 

ac*comit  of  receiving  frail  packages,  but  by  reason  of  rough 

lutTidling  as   well.     It   is   a   mighty    important   question   that 

.shovild  be  pushed  vigorously,  so  that  the  railroads  might  be 

relieved  of  this  expense.     The  time  of  light  loading  and  little 

(•HIS*  has  pas.sed--the  little  ten  ton  car  has  gone  from  us.    The 

pre.sent   packiiges  are  certainly  not  heavy   enough  to  handle 

1111^-    commodities  put  into  them.     The  butter  and  egg  business 

«  .*<r>ocially  is  on  the  increase  in  the  West,  and,  as  it  grows,  most 

'latiirally  our  claims  will  increase.     I  should  like  to  inquire 

it'    tliis  question  was  taken  up  with  the  traffic  officials  of  the 

v"*i  r^ioiis  lines. 

A!r.  Deuel:     I  took  it  up  with  our  traffic  people,  and  they 

iii-^'^     decidedly  of  the  opinion  that  the  best  way  to  handle  it 

^•*^      t  li rough  the  Western   Inspection  Bureau,  they  to  instruct 

^'^^^ir  Agents  and  Inspectors  to  the  end  thai  the  reception  of 

P-t<r  Images  of  this  character  will  be  more  closely  regulated. 

IVlr.  Bignell :  Another  thing — will  it  not  be  necessary  to 
'^"^^^^  in  the  package  as  evidence,  and  will  not  that  entail  more 
^^*^^  "■  ^  l)le  ?  In  the  absence  of  the  package,  do  not  believe  the 
*'^  *^  Flection  officials  could  refuse  to  pay  a  claim,  because  the 
"^  ^  '  1^  l)er  would  assert  the  package  whs  all  right,  heavy  enough, 
'^**^^r^erly  protected,  etc. 

^Ir.  Russell:     That  could  not  be  done  from  the  fact  that 
*  ^=^       shipment  would  not  be  in  tlie  hands  of  the  railroad  com- 
'  ""^  "^^^^  if  they  declined  to  receive  it  on  account  of  its  frailty. 

^Ir.  Wilson:     Shippers    are    not    going    to    have    heavier 
j       ^*  Images  as  long  as  they  can  get  their  package  claims  settled 
t"  lie  roads. 

^Ir.  Foster:     As  to  retaining  the  package  as  evidence  I  do 

^^      "think  this  would  be  at  all  necessary.     We  have  to  take  the 

^^  ^^'■^^d  of  Agents  and  other  subordinates  in  a  great  manv  mat- 

^^*     of  a  similar  nature.     The  Claim  Agent  could  not  see  all 
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of  tli<>se  thiiiirs.  1  took  this  matter  up  with  our  General  Sup- 
erintendent, nnd  he  in  turn  with  our  Freight  Department. 
He  thought  our  present  practice,  if  observed,  would  protect 
us  very  well. 

Mr.  Hi^nell:  The  question  resolves  itself  into  this — thfe 
railroads  should  refuse  to  pay  claims — that  would  at  once 
hrin^r  out  stronger  packajres. 

Mr.  Wilson:  No  question  but  what  our  way  freight  trains 
nre  losing  considerable  time  in  handling  stuff  of  this  nature. 
It  likewise  takes  up  the  time  of  Agent.s,  Brakemen  and  Con- 
(luctors.  costing  the  lines  a  good  deal  of  money  in  this  way, 
as  well  as  in  the  payment  of  claims. 

Mr.  Russell  quoted  from  communication  received  from  his 
Assistant  (Jeneral  Freight  Agent.  Mr.  J.  O.  Phillippi,  wherein 
it  was  stated  that  a  meeting  of  the  Classification  Committee 
would  be  held  in  January,  1905,  at  which  time  this  subject 
was  to  be  thoroughly  canvassed. 

The  matter  was  accordingly  passed  over  until  next  session 
For  further  discussion,  in  order  to  enable  some  of  the  mem- 
bers who  had  been  absent  from  former  meetings  to  consult 
with  their  Traffic  officers. 


Switching  on  a  Tonnage  Basis. 

The  Secretary  read  a  communicati(m  from  Mr.  E.  Bignell, 
Su|)t.  Burlington  &  Missouri  Hiver  Railroad,  stating  that  he 
believed  the  present  basis  is  as  e<|uitable  to  the  railroads  as 
would  be  the  tonnage  basis,  and  therefore  was  in  favor  of  con- 
tinuing the  present  arrangement.  Mr.  F.  S.  James.  Supt. 
Illinois  Central,  also  wrote  that  his  company  was  not  at  this 
time  in  position  to  make  any  change  in  the  present  practice. 
Mr.  S.  C.  Strickland,  Supt.  C.  S.  1*.  M.  &  O.  Ry.,  admitted  he 
favored  the  change  from  the  per  car  to  the  tonnage  basis,  but. 
in  his  letter,  stated  that  his  vote  upon  the  question  wouhi 
have  to  be  subject  to  the  approval  of  his  management,  inas- 
much  as   this   switching   proposition    was   such    a    broad   one. 
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The  matter  was  also  presented  in  a  circular  letter  from  l^len- 
eral  Secretary  Fetter  of  the  Central  Association. 

Mr.    Wilson :     I    will    say,    generally,   as   far   as   the    Kouk 

Island  is  concerned,  the  switching  business  comes  under  our 

Traffic  Department,  and  1  could  take  no  action  in  the  matter. 

I  do  not  feel  that  Omaha  is  (juite  ready  for  this  change  as  yet, 

and  that  we  had  better  allow  the  present  practice  to  stand     I 

notice  from  the  daily  papers  that  Omaha  patrons  are  makiiiii: 

H    ^ood  deal  of  talk  about  the  coal  rates,  and  if  we  were  to 

c'hange  the  switching  basis  they  certainly  would  feel  that  tbe 

railroads  are  discriminating  against  them. 

^Ir.  Foster:  As  far  as  the  Milwaukee  is  concerned,  I  am 
not  authorized  to  vote  to  change  the  present  method  of  hand- 
bills' switching.  There  are  a  good  many  things  to  be  taken 
into  consideration  before  this  practice  can  be  put  into  effect. 
^^^  its  face  it  looks  to  me  as  if  it  would  increase  the  cos*.  o\ 
k^€^p>ing  the  switching  records,  distances  cars  are  switched, 
^to.^    etc. 

Air.  Deuel:  It  has  been  working  in  Denver  for  a  little 
'>\'t:*»-  a  year,  and  is  considered  very  satisfactory  there.  It  does 
'i^>t:  increase  the  clerical  expense  at  all.  Colorado  Springs, 
'  ^*^^liU)  and  other  points  have  the  same  system  in  vogue.  The 
^1^^*=* action  is  being  brought  up  all  over  the  country,  and  soont^r 
^***  1  «^ter  we  will  have  to  adopt  it.  Our  traffic  departmnit  be- 
'^^''^'^^s  now  is  the  opportunity. 

Air.  Doyle:     Our  people  object  to  it.     I  had  it  up  with  Mr. 

;**^|fc^ee.  General  Superintendent,   and   he  took  the  stand   that 

'       **Wonld  be  put  into  operation  at  the  larger  points  first.      1  he 

*^^^^^*ation  was  raised  in  Chicago  and  voted  down.     Denver  dis- 

^^^^t:    is,  as  I  understand  it,  the  only  one  to  put  it  into  effect. 

^^xi  not  acquainted  with  the  conditions  there — they  may  be 

^f^'^ii^ely  different  from  what  they  are  here.     It  might  be  prac- 

^^^*^l>le  to  put  the  scheme  into  operation  at  Denver  and  not  at 

^^"^^ha.     A  great  deal  of  ore  and  heavy  freight  is  handled  at 

ta^     Colorado  city,  while  at  Omaha  we  have  live  stock,  grain 


—  786  — 

and  their  products,  merchandise  and  several  other  commodi- 
ties which  are  not  handled  at  Denver. 

Mr.  P'oster:  Do  not  believe  it  should  be  put  in  at  Omaha 
(where  some  of  the  lines  do  very  little  switching)  unless  it 
were  put  in  at  other  stations  where  the  same  roads  could  get 
it  back  in  some  way. 

Mr.  Bi^nell :  If  adopted  at  Omaha,  St.  Paul,  St.  Joseph, 
Kansas  City  and  other  centers  should  follow  suit. 

Mr.  Russell:  But  there  has  to  be  an  entering  wedge;  it 
has  to  be  started  some  place. 

Mr.  Hiirnell:  Yes,  Denver  was  the  entering  wedge.  I  do 
not  (*are  to  vote  for  it  now.  Council  BluflPs,  Des  Moines,  Lin- 
<M)ln  and  other  cities  should  take  it  up;  it  should  be  general: 
you  can  get  my  vote  then.  No  question  against  the  principle 
of  the  thint»::  if  it  were  put  in  at  all  points  I  would  vote  for 
it  today.  The  railroads  are  interested  in  the  other  places  as 
well  as  at  Omaha. 

Mv.  DtMiel :  If  it  once  Jifets  started  here  I  am  (|uite  (mt- 
tain  i(  will  he  adopted  at  other  places.  As  previously  nien- 
tioiKHJ,  the  Colorado  &  Southern  Railway  began  switchiiiir  on 
a  tomuiL^e  basis  -1  believe  it  was  on  the  27th  of  one  month 
that  I  received  a  ein'ular  stating  that  effective  the  fii-st  of 
the  followiiip:  month  the  rates  per  ton  named  would  apply. 
The  other  roads  then  had  to  put  the  same  system  in  force,  and 
it  has  sinee  been  extended  to  Colorado  Sprinjrs.  Pueblo,  Trini- 
dad, i'to.  Th<»  Colorado  &  Southern  is  the  switching  line  at 
Denver:  they  have  a  yard  about  twelve  miles  long  and  a 
lar^e  number  of  biir  iiidustri(»s,  smelters,  etc.,  located  on  their 
traeks. 

Mr.  Wilson:  1  move  that  switching  on  a  tonnage  basis 
!)('  piL'-eon  holed  for  the  present  and  see  what  other  cities  are 

(loin'j   in  tliat   direeticm. 

Mr.   Do  vie:     T  second. 
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^Ir.  Deuel :  I  will  say  right  here  that  our  Traffic  Depart- 
ment is  about  ready  to  take  the  initiative  on  this  proposition. 
Somebody  has  to  start  it.  If  it  gets  in  at  Omaha  Mr.  Bignell 
is  in  duty  bound  to  put  it  in  at  Lincoln.  No  one  can  say  it  is 
not  a  fair  proposition. 

Mr.  Russell:  I  will  ask  Mr.  Wilson  to  withdraw  his  mo- 
tion and  that  the  question  be  set  aside  until  our  next  meet- 
ing ;  I  do  not  think  it  should  be  pigeon-holecj ;  that  will  kill  it. 

Mr.  Doyle:  Might  just  as  well  pigeon-hole  it  if  it  is  the 
intention  of  the  Union  Pacific  to  put  the  tonnage  basis  into 
operation. 

Mr.  Foster:  Is  there  any  Superintendent  here  who  is  au- 
thorized to  vote  on  this?  (Several  replied  **  Yes,'*  while  others 
answered  that  they  were  not  prepared  to  take  it  up  now.) 

Mr.  Bignell:  Believe  it  will  not  make  much  difference 
what  action  we  take  here  today — if  once  started  it  will  go 
through. 

Mr.  Deuel:  If  it  is  not  felt  proper  to  vote  on  it  today  I 
am  willing  it  should  be  postponed  until  next  meeting. 

Mr.  Russell:  How  about  withdrawing  your  motion,  Mr. 
Wilson  ? 

Mr.  Wilson :     I  withdraw  it  if  my  second  consents. 

Mr.  Doyle :     Satisfactory  to  me. 

Mr.  Deuel :     It  will  then  pass  over  until  next  meeting. 

Uniform  Rate  of  Pay,  Section  Laborers  and  Foremen. 

Mr.  Deuel :  Tlie  Union  Pacific  stood  off  for  a  long  time  the 
matter  of  an  increase  for  this  class  of  help  but  finally  found 
it  necessarj^  to  raise  the  rate  paid  our  Section  men  to  $1.85 
per  day,  extra  gang,  $1.40  to  $1.50.  on  account  of  our  inability 
to  get  men.  It  has  enabled  us  to  hold  what  men  we  did  have 
and  to  get  more.  It  was  simply  out  of  the  question  to  get 
men  at  $1.25. 
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Mr.  Wilson:  In  other  words,  the  Union  Pacific  now  gets 
the  men  that  were  working  for  the  other  lines. 

]\Ir.  Deuel:  No,  not  until  they  were  turned  loose  by  the 
other  roads. 

Mr.  Stone :  The  Bock  Island  has  experienced  also  a  great 
deal  of  trouble  in  getting  men  at  $1.25  per  day. 

Mr.  Doyle:  The  Wabash  pays  $1.35  to  Section  men  and 
$1.50  to  extra  gangs.  We  find  it  difficult  too  to  get  men — 
our  gangs  are  running  short  all  the  time. 

Mr.  Bignell:  It  is  another  important  matter.  Our  Road- 
masters  have  been  telling  me  for  some  time  past  that  the 
Missouri  Pacific  and  Union  Pacific  are  paying  $1.50.  I  found 
upon  investigation  that  it  was  true  in  some  cases  and  in  others 
it  was  not.  The  rate  on  the  B.  &  ^I.  is  $1.25  to  Section  men 
and  $1.40  to  extra  gangs. 

Mr.  Russell:  On  the  Missouri  Pacific  the  rate  paid  Section 
laborers  is  $1.25  and  $1.85  for  extra  gangs. 

Mr.  Bignell:  Men  can  get  more  in  the  harvest  fields.  All 
lines  should  get  together  and  agree  on  a  uniform  rate. 

Mr.  Kussell:  The  Santa  Fe  paid  $1.35  in  his  territory  for 
nine  hours'  labor.  Do  not  think  this  an  opportune  time  to 
say  much  on  the  labor  propositon ;  action  should  be  put  off 
until  the  roads  go  on  their  winter  basis.  On  the  Missouri  Pa- 
cific we  are  paying  extra  gang  foremen  $55  to  $75  per  month, 
and  Section  foremen  $45  per  month. 

It  was  agreed  amongst  the  members  that  action  upon 
this  (|uestion  should  be  postponed  until  a  later  meeting,  rec- 
oninieiiding  that  it  he  taken  up  in  the  fall. 

Amending  Article  I  of  By-Laws. 

Upon  motion  made  at  a  previous  meeting  Article  I  of  the 
By-Laws  was  amended  to  read  as  follows: 
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**  Meetings  of  the  Association  shall  be  held  on  the  third 
Wednesday  of  each  month,  at  ten  a.  m.,  at  Omaha,  Nebraska." 

Work  Done  by  Transportation  Employes  upon  Request  of 
Other  Departments. 

Secretary-  read  circular  letter  sent  out  by  General  Sec- 
retary Fetter  relating  to  the  above,  and  the  members  were 
urged  to  advise  Mr.  Akers,  chairman  of  the  committee  having 
this  matter  in  charge,  of  any  data  in  their  possession,  it  being 
the  unanimous  expression  of  all  that  Conductors  and  Agents 
were  overburdened  in  this  respect. 


Bills. 


The  Secretary  announced  he  had  a  bill  for  general  ex- 
penses of  the  Central  Association,  amounting  to  $236.00,  Oma- 
ha Division's  portion  (l-12th)  being  $19.66.  It  was  approved 
and  Secretary  instructed  to  bill  against  the  various  lines  mem- 
bers of  Omaha  Division. 

There  being  no  further  business  to  come  before  the  meet- 
ing, it  was  adjourned  until  September  21,  1904,  at  10:00  a.  m. 

J.  R.  DEWAR, 

Secreta^^^ 
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CINCINNATI  DIVISION. 


TiM  Reyutar  Monthly  MMttof  of  the  Central  A«joclatton  of  RallroMl  Officers. 

Cincinnati  DIvUton,  was  held  In  Room  71,  Carew  Bnlldlnff, 

Cincinnati,  Ohio,  Tuesday,  Septemher  13th,  1904. 


The  representation  was  as  follows: 
A  O.  S.  W.  R.  R.  .  .Mr.  W.  B.  Poland,. . .  .Superintendent. 

4  O.  S.  W.  R.  E. .  .  .  Mr.  F.  J.  Smith D.  M.  M. 

C  C.  &  St  L.  Ry Mr.  J.  R.  Cavanagh .  Sup't  Car  Service. 

-     C.  C.  &  St  I^  Ry.. .  Mr.  C.  A.  Paquette.  ..Superintendent 

H.   &  D.   Ry. . '. Mr.  G.  II.  Waldo. . . Sup't  Car  Service. 

ri  'ti  Nor.  R.  R  (1) W.  T.  Backus Superintendent 

&  M.  V.  Ry .Mr.  W.  T.  Wolff Special  Agent 

.    M.  O.  &  T.  P.  Ry.  Co. .  Mr.  H.  M.  Waite Superintendent 

•    IV.  O.  &  T.  P.  Ry.  Co. .  Mr.  I.  F.  Hall Sup't  Car  Service. 

&  N.  R.  R Mr.  Brent  Arnold Superintendent. 

&  E.  Ry Not  represented. 

&  O.  Ry Not  represented. 

C  C.  &  St  L.  Ry. Mr.  W.  T.  Wolff Special  Agent. 

C  &  L.  R.  R Mr.  C.  L.  Nichols Gen'l  Sup't 

^^^Icing  Valley  Ry Not  n^presented. 

(1.)   Represented  by  Mr.  J.  B.  Cavanagh. 
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President:     If  there  is  no  objection  the  minutes  of  the  last 
meeting,  held  in  June,  will  stand  approved. 


Discrepancies  Between  Shippers'  and  Railroad  Weights. 

The  report  of  the  special  committee  not  having  been  signed 
by  all  of  the  members,  the  Chairman  was  given  until  the  next 
meeting  in  which  to  submit  report. 

Per  Diem. 

Inasmuch  as  the  Switching  Reclaim  Rules  presented  at  the 
meeting  in  June  had  not  been  approved  by  the  B.  &  O.  S-W. 
R.  R.,  they  were  taken  up,  and  after  an  informal  discussion  the 
•  following  action  was  taken : 

Whereas,  At  a  meeting  of  this  Association,  held  June  14th, 
1904,  all  roads  members  of  the  Central  Association  of  Railroad 
Officers,  Cincinnati  Division,  except  the  B.  &  O.  S-W.,  voted 
to  adopt  the  new  switching  reclaim  rules  as  presented,  the 
B.  &  0.  S-W.  R.  R.  voting  yes,  subject  to  the  approval  of  their 
management,  and  whereas  such  approval,  up  to  this  time,  has 
not  been  forthcoming. 

Be  it  resolved.  That  the  said  new  switching  reclaim  rules 
have  been  and  are  effective  July  1,  1904,  at  all  interchange 
points  covered  by  the  Cincinnati  Car  Service  Rules,  except  so 
far  as  the  B.  &  0.  S-W.  is  concerned,  and  that  the  Secretary  is 
hereby  instructed  to  have  printed  the  necessary  number  of 
books  of  rules  in  order  that  all  interested  may  be  supplied  with 
a  copy,  the  said  books  of  rules  to  show  the  territory  covered  by 
them  ;  also  that  the  Secretary  is  instructed  to  defer  the  printing 
of  the  rules  until  October  1st,  so  that  the  B.  &  0.  S-W.  R.  R. 
shall  have  further  time  for  consideration,  and  so  notifv  the 
B.  &  O.  S-W.  R.  R. 

On  roll  call  the  vote  stood  as  follows : 
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B.  &  0.  S-W.  R.  B.,  not  voting;  C,  C,  C.  &  St.  L.  By.,  yes; 
C,  H.  &  D.  By.,  yes;  Cin'ti  Nor.,  yes;  C.  &  M.  V.  By.,  yes; 
C,  N.  0.  &  T.  P.  By.,  yes;  C.  &  O.  By.,  not  represented;  L.  &  N. 
B.  B.,  yes ;  L.  &  E.  By.,  not  represented ;  P.,  C,  C.  &  St.  L.  By., 
yes ;  C,  C.  &  L.  B.  B.,  yes ;  H.  V.  By.,  not  represented. 

Mr.  Poland :  I  wish  to  serve  notice  now  that  the  B.  &  0. 
S-W.  is  not  and  has  not  been  governed  by  these  rules. 


Beport  of  Committee  Appointed  to  Try  to  Induce  the  A.  &  0. 
B.  B.  B.  to  Beduce  its  Present  Beclaim  of  Four  Days. 

Mr.  Wolflf :  As  Chairman  of  that  Committee  I  will  have  to 
ask  for  further  time,  because,  in  the  month  of  August,  I  was 
greatly  delayed  by  the  fact  that  my  son,  having  been  stricken 
-with  typhoid  fever  in  northern  Michigan,  prolonging  my  vaca- 
tion at  that  point,  causing  me  to  get  behind  with  other  pressing 
^work.    I  will  submit  report  at  the  next  regular  meeting. 


Uniformity  of  Switching  Charge. 

President:  The  next  subject  is  Uniformity  of  Switching 
Charge. 

Secretary:  The  recommendation  of  the  Central  Associa- 
tion in  Annual  Convention  is  as  follows : 

*'The  Committee  believes  that  the  question  of  switching 
cjharges  is  one  properly  within  the  province  of  the  TraflBc  De- 
"partment,  and  it  therefore  recommends  that  the  matter  be  re- 
ferred to  the.  Traffic  Departments,  with  the  suggestion  that  the 
switching  rate  be  placed  upon  a  per  ton,  rather  than  a  per  car 
basis.'* 

Mr.  Arnold :    I  move  that  this  matter  be  referred  to  the  Cin- 
cinnati Freight  Committee. 

Seconded  by  Mr.  Waite  and  carried. 
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Putting  Storage  Rules  in  Effect  Throughout  the  Territory  of 
the  Central  Association  on  L.  C.  L.  Wardiouse  Freight. 

At  the  Annual  Meeting  of  the  Central  Association  of  Rail- 
road Officers  in  1903,  the  above  subject  was  taken  up  and  sub- 
mitted to  a  special  committee.  The  committee  formulated  the 
report  as  found  below,  and  same  was  submitted  at  the  Annual 
Meeting  of  1904,  at  St.  Louis,  and,  after  discussion,  the  matter 
was  disposed  of  as  follows : 

*'I  move  you,  Mr.  President,  that  this  question  be  submitted 
to  the  several  divisions,  with  a  view  of  putting  the  storage 
rules  in  effect  throughout  the  territory  of  the  Central  Associa- 
tion of  Railroad  Officers,  effective  November  1st,  1904." 

The  rules  are  as  follows  ; 

Rule  1. — Storage"  will  be  charged  when  freight  unloaded  at 
railroad  warehouses  or  platforms  is  not  removed  by  consignee 
within  forty-eight  (48)  hours  (two  days)  from  first  7  a.  m. 
after  freight  is  unloaded. 

Storage  facilities  will  not  be  furnished  at  railroad  depots 
for  any  freight  except  at  railroad  companies'  convenience. 

Rule  2. — Freight  will  not  be  accepted  at  freight  houses  for 
forwarding  unless  accompanied  by  complete  shipping  instruc- 
tions. 

Rule  3. — ^Railroads  reserve  the  right  to  send  freight  to  pub- 
lic warehouse  at  owner's  risk,  at  the  expiration  of  forty-eight 
(48)  horn's  after  being  unloaded. 

Rule  4. — Freight  upon  which  the  free  time  has  expired 
while  on  delivery  track,  and  which  is  subsequently  sent  to 
warehouses  or  platforms,  shall  be  subject  to  storage  charges 
immediately  upon  being  unloaded  at  warehouses  or  platforms. 

Rule  5. — When  freight  is  held  in  railroad  warehouses  or  on 
platforms  in  excess  of  free  time,  charge  will  be  made  for  storage 
at  the  rate  of per  ton  per  day. 
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Note:  Any  fractional  part  of  2,000  pounds  will  be  com- 
puted as  a  ton,  and  any  fractional  part  of  twenty-four  (24) 
hours  will  be  computed  as  a  day. 

A  minimum  storage  charge  of per  day  will  be  made 

on  eacTi  consignment  of  freight  of  less  than  2,000  pounds. 

Note:  The  Committee  recommends  that  this  charge  shall 
be  5  cents  per  ton  per  day,  as  such  amount  approximates  the 
$1.00  per  day  car  service. 

Mr.  Waite :  I  move  that  this  matter  be  submitted  to  letter 
ballot. 

Seconded  by  Mr.  Wolff  and  carried. 

Furnishing  CShairman  Akers  Information  Relative  to  Auditing 

and  Traffic  Departments  Imposing  Extra  Work  Upon 

Employes  of  the  Transportation  Department. 

The  Secretary  read  a  copy  of  correspondence  sent  out  to  the 
Division  Secretaries  relative  to  furnishing  Mr.  Akers  certain 
information  relative  to  the  auditing  and  traffic  departments 
imposing  extra  work  on  employes  of  the  transportation  depart- 
ment, after  which  the  subject  was  laid  on  the  table. 

Offering  Slip  to  be  Used  in  Reporting  Cars  Delivered  to 
Connections. 

The  Secretary  read  letter  from  Mr.  Poland,  Superintendent 
of  the  B.  &  O.  S-W.  R.  R.,  relative  to  the  above  subject,  to 
which  was  attached  a  copy  of  offering  slip. 

Mr.  Wolff:  Whereas  this  matter  is  in  the  hands  of  Per 
Diem  Committee  of  the  Association  of  Transportation  and  Car 
Accountant  Officers, 

Be  it  Resolved,  That  further  action  by  this  Association  shall 
be  deferred  until  some  action  is  taken  by  the  said  Per  Diem 
Committee. 

Seconded  and  carried. 
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Placing  Embargoes  on  Hay  and  Grain  by  Connecting  Line  in 
Connection  with  Car  Service. 

The  Secretary  read  the  following  letter  from  the  Cincinnati 
Local  Freight  Agents'  Association: 

Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  Ohio,  Aug.  25,  19Q4. 
Mr.  0.  G.  Fetter, 

Secretary,  Central  Association,  Cincinnati  Division. 
Cincinnati,  Ohio. 

Dear  Sir:  At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held  August  24th,  at  which  meeting  the 
General  Yard  Masters  of  Cincinnati  were  present,  the  subject 
of  placing  embargoes  on  hay  and  grain  by  connecting  line  in 
connection  with  car  service  was  taken  up  and  fully  discussed. 
It  was  unanimously  agreed  that  the  Cincinnati  Local  Freight 
Agents'  Association  recommend  to  the  Central  Association  of 
Railroad  Officers,  Cincinnati  Division,  as  follows : 

Resolved,  That  we  recommend  to  the  Central  Association  of 
Railroad  Officers,  Cincinnati  Division,  that  all  embargoes  cov- 
ering shipments  of  hay  and   grain,   for  delivery  within  the 
switchiiig  limits  of  Cincinnati,  must  be  delivered,  to  be  effective, 
prior  to  11 :30  a.  m.,  by  the  General  Yard  Master  of  the  embar- 
going road  to  the  General  Yard  Master  of  the  embargoed  road; 
that  any  cars  ordered  for  disposition  to  the  embargoed  road 
prior  to  10:00  a.  m.,  of  date  embargo  was  delivered,  shall  be 
accepted  by  the  embargoing  road  up  to  6  a.  m.  of  date  follow- 
ing the  embargo ;  that  in  case  of  a  break-down,  or  where  the 
railroad  would  have  no  control,  the  embargo  to  be  effective  im- 
mediately upon  issue;  that  the  raising  of  embargoes  shall  be 
done  between  the  General  Yard  Masters  in  the  same  manner  as. 
they  are  placed.  Yours  very  truly, 

(Signed)  0.  6.  Fetter,  Secretary. 

^Ir.  Wolff :     I  move  that  this  question  be  submitted  to  letter- 
ballot. 

Seconded  by  Mr.  Waite  and  carried. 
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Printmg  List  of  Non-transferable  and  Transferable  Commodi- 
ties in  the  Proceedings  of  the  Central  Association  to  Ob- 
viate the  Necessity  of  Individual  Lines  Issuing 
Separate  Circulars. 

The  Secretary  read  a  letter  from  Mr.  Cavanagh,  to  which 
was  attached  a  list  of  non-transferable  commodities,  requesting 
that  same  be  incorporated  in  the  minutes  of  the  Cincinnati 
Division  of  the  Central  Association  of  Railroad  Officers.  As  the 
Cincinnati  Division  already  has  this  list  in  published  form,  and 
the  object  of  Mr.  Cavanagh  was  somewhat  in  doubt,  on  motion 
of  Mr.  Arnold,  seconded  by  Mr.  Wolff,  the  matter  was  laid  over 
until  the  next  meeting  in  order  to  give  Mr.  Cavanagh  an  oppor- 
tunity to  be  present  and  explain  just  what  he  wants. 

Method  of  Handling  Interchange  Reports  Between  the 
C,  C.  &  L.  R.  R.  and  its  Connections. 

Mr.  Nichols,  General  Superintendent  of  the  C,  C.  &  L.  R.  R.. 
brought  up  the  subject  of  handling  interchange  reports  be- 
tween the  C,  C.  &  L.  R.  R.  and  its  connections.  lie  stated  that, 
owing  to  the  fact  that  the  C,  C.  &  L.  R.  R.  has  physical  connec- 
1;ion  with  but  one  line,  they  were  experiencing  a  great  deal  of 
1;rouble  in  getting  the  interchange  reports  properly  handled. 
ZHe  requested  that  the  Association  take  the  matter  up  and 
xiake  some  arrangement  to  obviate  the  trouble. 

Mr.  Wolff:  I  move  that  the  matter  be  referred  to  a  com- 
:»nittee. 

Seconded  by  Mr.  Arnold  and  carried. 

President:  I  will  name  Mr.  Wolff,  Mr.  Nichols  and  Mr. 
mall  as  a  committee  to  decide  on  the  procedure,  and  submit,  at 
^he  next  meeting,  their  recommendation. 

Meeting  adjourned  at  1 :00  p.  m. 

O.  A.  PAQUETTE,  0.  G.  FETTER, 

President.  Secretary. 
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PROCEEDINGS  OF  THE  STANDING  COMMITTEE  ON  JOINT 
CAR  INSPECTION. 


The  regular  monthly  meeting  of  the  Standing  Committee  on 
Joint  Car  Inspection  was  held  in  room  71,  Carew  Building,  Sep- 
tember 13,  1904,  with  the  following  representation : 

C,  C,  C.  &  St.  L.  Ry F.  M.  Lawler D.  M.  M. 

C,  N.  0.  &  T.  P.  Ry H.  M.  Waite Superintendent. 

L.  &  N.  R.  R Wm.  Adair D.  M.  M. 

P.,  C,  C.  &  St.  L.  Ry P.  T.  Dunn Genl  Foreman. 

C,  H.  &  D.  Furnishing  Card  for  Defects  on  Car  No.  17002. 

Car  No.  17002  was  delivered  to  the  L.  &  N.  R.  R.  by  the  C, 
H.  &  D.  with  two  draw  sills  and  one  end  sill  broken,  all  on 
same  end  of  the  car.  The  car  bore  home  route  card,  furnished 
by  the  L.  &  N.  R.  R.  to  the  Lake  Shore,  covering  the  two  draw 
sills.  Car  was  traced  to  Cleveland,  O.,  where  it  is  claimed  no 
record  of  any  defects  passed  that  point.  The  Erie  R.  R.  ac- 
knowledged defects  when  on  its  road,  but  declined  to  furnish 
card. 

The  question  was  taken  up  at  the  meeting  of  the  Standing 
Committee,  held  September  13th,  and  after  discussion  it  was 
mover  and  seconded,  **that  the  C,  H.  &  D.  should  furnish  the 
L.  &  N.  with  card  for  the  defects  not  shown  on  the  home  route 
card." 
F.  M.  LAWLER,  O.  G.  FETTER, 

Chairman.  Secretan\ 


f 
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INDIANAPOLIS  DIVISION. 


The  ReffQlar  Meeting  of  the  Indianapollt  Division  of  the  Central  AtMclatlon 

of  iUilroed  Officers  wu  held  In  Indianapolis  Union  Station, 

Monday,  Sefrtember  5th,  1904,  a  o'clock  p.  m. 


President  Reynolds  in  the  chair,  with  the  following  repre- 
sentation : 

C.    II.    &   D.    Ry W.  C.  Shoemaker.  ...Superintendent. 

C.    H.    &  D.    Ey G.H.Waldo Sup 't  Car  Service. 

C.  C.  C.  &  St  L.  Ry. . .  .C.  A.  Paquette Superintendent. 

P.  &  E C.  A.  Paquette Superintendent. 

P.  C.  C.  &  St.  L 11.  B.  Reynolds Trainmaster. 

I.  &  V.  R.  R H.  B.  Reynolds Trainmaster. 

I.  U.  Ry A.  A.  Zion  Superintendent. 

C.  I.  &  L.  Ry. Is  ot  Represented. 

L.  E.   &  W.  Ry Xot  Represented. 

T.,  H.  &  I.  R.  R Xot  Represented. 

Reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with.    Minutes  stood  approved. 
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Unfinished  Bxisiness. 


Switching  CSharges  to  be  Placed  on  Per  Ton  Rather  Than 
Per  Car  Basis. 

On  motion,  this  matter  was  ordered  tabled  until  next  meet- 
ing. 

Proposed  Storage  Rules  as  Submitted  at  the  St.  Louis 
Annual  Meeting. 

Mr.  Paquette:  Inasmuch  as  this  question  is  one  that  con- 
cerns all  lines  doing  business  in  the  state,  I  move  that  the  ques- 
tion of  proposed  storage  rules,  as  submitted  at  the  St.  Louis 
Annual  Meeting,  be  referred  to  the  Manager  of  the  Indiana  Car 
Service  Association,  with  request  that  he  place  the  same  before 
his  executive  board  with  the  recommendation  of  this  Associa- 
tion that  these  rules  be  adopted. 

Mr.  Zion :     I  second  the  motion. 
Carried. 

Committee  Reports. 


Slow  Movement  of  Belt  Transfer  Statements  or  Receipts 
for  Cars  Interchanged  at  Indianapolis. 

Secretary :     I   have   the   following  report  from   the   Com- 
mittee : 

Indianapolis,  Sept.  5,  1904. 
Central  Association  of  R.  R.  Officers, 
Indianapolis,  Ind. 
Gentlemen: — In  accordance  with  your  request  at  the  Au- 
gust meeting  I  submitted  the  question  of  employing  an  addi- 


\ 
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tional  man  on  the  Belt  R.  R.  for  the  purpose  of  collecting  and 
forwarding  interchange  slips  or  receipts  for  cars  interchanged 
hy  the  different  lines  at  Indianapolis  to  our  Board  of  Managers, 
at  their  meeting  on  August  16,  1904,  and  following  is  resolution 
adopted  by  them  relative  to  the  matter : 

**That  the  recommendation  of  the  Central  Association  of  R. 
R.  OflBcers  that  a  messenger  be  employed  by  the  I.  U.  Railway, 
for  the  purpose  of  collecting  and  forwarding  receipts  for  the 
interchange  of  cars  on  the  Belt  R.  R.,  has  been  given  full  con- 
sideration, and  it  is  the  opinion  of  the  Board  of  Managers  that 
the  benefits  will  not  warrant  the  expense. 
** Seconded  and  carried." 

Very  respectfully, 
(Signed)  A.  A.  Zion,  Committee. 

Mr.  Waldo:  I  move  that  the  report  be  accepted,  spread 
upon  the  minutes,  and  the  committee  discharged,  and  that  the 
subject  be  left  open  for  discussion  at  the  next  meeting. 

Mr.  Paquette :    I  second  the  motion. 
Carried. 

Communications  Received. 


Letter  from  Secretary  Fetter  Regarding  Service  Required  by 

Other  Departments  from  Employes  of  the 

Transportation  Department. 

Secretary:     I  have  the  following  letter  from  Mr.  Fetter 
under  date  of  August  1st : 

Central  Association  of  R.  R.  Officers. 

Cincinnati,  0.,  August  1,  1904. 
To  all  Secretaries, 

Central  Association  of  R.  R.  Officers. 
Dear  Sirs: — I  hand  you  herewith  copy  of  letter  received 
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from  Mr.  Akers,  under  date  of  July  29th.  Will  you  please  place 
this  matter  before  the  members  of  your  Division,  and  furnish 
Mr.  Akers,  as  Chairman  of  this  committee,  with  the  informa- 
tion requested?  Yours  very  truly, 

(Signed)  0.  G.  Fetter,  Secretary. 

Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Company. 

Louisville,  Ky.,  July  29,  1904. 
Mr.  0.  G.  Fetter,  Secretary, 

Central  Association  of  R.  R.  Officers, 
Cincinnati,  0. 
Dear  Sir: — Acknowledging  your  favor  of  the  26th  inst.,  ap- 
prising me  of  my  appointment  as  Chairman  of  **the  Committee 
to  investigate  the  extent  of  service  required  by  other  depart- 
ments from  employes  of  the  Transportation  Department,"  the 
expense  of  which  should  not  be  borne  by  the  Transportation 
Department,  may  I  suggest  that  you  write  each  Division  Secre- 
tary, calling  special  attention  to  this  Committee,  and  asking 
them  to  request  their  various  members  to  send  me  all  data  cov- 
ering eases  coming  within  the  scope  of  the  paper  which  caused 
the  Committee  to  be  created?      Yours  truly, 

(Signed)  M.  L.  Akers, 

Superintendent  Terminals. 

After  a  general  discussion  of  this  subject,  it  was  moved  that 
the  Secretary  acknowledge  receipt  of  the  favor,  and  advise 
Mr.  Fetter  that  it  is  the  opinion  of  this  Division  that  this  is  a 
matter  that  does  not  come  within  the  work  of  the  Association. 

Seconded  and  carried. 

There  being  no  further  business,  the  meeting  adjourned. 

H.  B.  REYNOLDS,  G.  B.  STAATS, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


R«f  utar  Monthly  Meeting  of  Central  Atjoclntlon  of  Railroad  Offlcora. 

Colambat   DlvUlon,  held  In  Room   400.  Union  Depot, 

Columbus.  O.t  Wedneeday,  September  14th,  1904. 


Meeting  was  called  to  order  at  2 :40  p.  m.  by  President  H.  E. 
Speaks,  in  the  chair,  with  the  following  representation : 

B.  &  O.  R.  R D.  L.  Host Trainmaster. 

C.  A.  &  C.  Ry R.  C.  Barnard Superintendent. 

C.  C.  C.  &  St  L.  Ry W.  G.  Bayley Superintendent. 

C.  &  M.  V.  Ry Not  Represented. 

Hocking  Valley  Ry R.  S.  Quigley Superintendent. 

M.  C.  &  C.  Ry Not  Represented. 

N.  &  W.  Ry G.  P.  Johnson Superintendent. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger  Superintendent. 

Penna.  Co.,(Toledo  Div.)Not  Represented. 
Penna.   Co.,   (Mar.   Div.)Not  Represented. 

T.  &  O.  C.  Ry H.  E.  Speaks Superintendent. 

Z.  &  W.  Ry Not  Represented. 

Visitors: — Mr.  J.  F.  Youse,  Local  Agent,  Hocking  Valley 
Ry.,  Columbus,  Ohio-;  Mr.  F.  H.  Hyson,  Local  Agent,  T.  &  O.  C. 
Ry.,  Columbus,  O. 

Without  objection,  the  reading  of  the  minutes  of  the  last 
meeting  was  dispensed  with,  and  they  stood  approved  as 
printed. 
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Unfinished  Business. 


Storage  Rules  in  Ohio. 

By  reference  to  minutes  of  April  meeting  of  this  Division 
it  will  be  noted  that  Committee  appointed  for  consideration  of 
the  subject  submitted  a  report,  which  was  adopted,  and  Com- 
mittee dismissed. 

The  subject  is  again  brought  up  in  following  letter  from 
Secretary  of  Central  Association  of  Railroad  Officers,  addressed 
to  Secretary  of  this  Division : 

Cincinnati,  0.,  June  29,  1904. 
To  the  Secretaries  of  all  Divisions — 

Dear  Sirs:  At  a  meeting  of  the  Central  Association  of 
Railroad  Officers,  held  at  St.  Louis  June  21st  and  22d,  the  mat- 
ter of  storage  rules  was  presented,  and  after  discussion  the  fol- 
lowing resolution  was  offered  and  carried : 

'*I  move  you,  Mr.  President,  that  this  question  be  submitted 
to  the  several  Divisions,  with  a  view  of  putting  the  storage 
rules  in  effect  throughout  the  territory  of  the  Central  Associa- 
tion of  Railroad  Officers,  effective  November  1,  1904." 

You  will  find  a  copy  of  the  rules  to  which  this  resolution  re- 
fers in  the  June  issue  of  Proceedings. 

Will  you  kindly  lay  this  matter  before  your  Division  at  its 
first  meeting,  and  oblige. 

Yours  very  truly, 
(Signed)  0.  G.  FETTER,  Secretary. 

It  was  moved,  seconded  and  carried  that  the  Secretary  se- 
cure information  as  to  whether  it  is  the  intention  that  the  en- 
forcement of  storage  rules  be  under  the  jurisdiction  of  Car 
Service  Association  Manager. 

Further,  that  Secretary  draft  copies  of  storage  rules  re- 
ferred to  in  letter  from  Mr.  Fetter  quoted  above,  and  submit  to 
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each  member  of  this  Division,  asking  either  for  a  letter  ballot, 
or  that  they  come  prepared  at  the  next  meeting  to  vote  on  the 
subject. 

Saturday  Half -Holiday. 

Secretary  was  instructed  to  submit  matter  to  each  member, 
and  ask  for  a  letter  ballot  by  the  20th  of  September,  each  mem- 
ber to  be  advised  of  result. 

New  Business. 


Uniformity  of  Switching  Charge. 

Following  letter  from  Secretary  of  Central  Association  of 
Railroad  Officers  received  by  Secretary  of  this  Division : 

Cincinnati,  0.,  June  29,  1904. 
To  the  Secretaries  of  All  Divisions — 

Dear  Sirs :  The  question  of  uniformity  of  switching  charge 
was  brought  up  at  the  annual  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  in  St.  Louis  June  21st  and  22d, 
and  the  following  resolution  was  offered  and  passed  : 

**I  move  you,  Mr.  President,  that  the  report  of  the  Commit- 
tee be  adopted. ' ' 

The  report  of  the  Committee  to  which  the  above  resolution 
refers  is  as  follows : 

'*The  Committee  believes  that  the  question  of  switching 
charge  is  one  properly  within  the  province  of  the  Traffic  De- 
partment, and  it  therefore  recommends  that  the  matter  be  re- 
ferred to  the  Traffic  Departments  with  the  suggestion  that  the 
switching  rate  be  placed  upon  a  per  ton,  rather  than  a  per  car 
basis." 

Will  you  kindly  see  that  this  matter  is  properly  presented, 
and  oblige.  Yours  very  truly, 

(Signed)  0.  G.  FETTER, 

Secretary. 
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On  motion,  the  Secretary  was  instructed  to  furnish  each 
member  a  copy  of  above  letter,  with  request  that  they  come 
prepared  at  next  meeting  to  vote  on  the  subject. 

Extent  of  Service  Required  by  Other  Departments  from  Em- 
ployes of  Transportation  Department,  the  Expense  of  which 
Should  Not  be  Borne  by  Transportation  Department. 

Secretary  of  this  Division  is  in  receipt  of  the  following  let- 
ter from  the  Secretary  of  the  Central  Association  of  Railroad 
Officers : 

Cincinnati,  0.,  August  1, 1904. 
To  the  Secretaries  of  All  Divisions — 

Dear  Sirs:  I  quote  you  below  letter  received  from  Mr. 
Akers  under  date  of  July  29th : 

**  Louisville,  Ky.,  July  29,  1904. 
**Mr.  O.  G.  Fetter,  Secretary 

*^C.  A.  R.  R.  0.,  Cincinnati,  0. 
' '  Dear  Sir :  Acknowledging  your  favor  26th  inst.,  apprising 
me  of  my  appointment  as  Chairman  of  *the  Committee  to  inves- 
tigate the  extent  of  service  required  by  other  departments 
from  employes  of  the  Transportation  Department, '  the  expense 
of  which  should  not  be  borne  by  the  Transportation  Depart- 
ment/ ^lay  I  suggest  that  you  write  each  Division  Secretary, 
calling  special  attention  to  this  Committee,  and  asking  them  to 
request  their  various  members  to  send  me  all  data  covering 
cases  coming  within  the  scope  of  the  paper,  which  caused  the 
Committee  to  be  created?"    Yours  truly, 

(Signed)  '*M.  L.  AKERS, 

** Superintendent  Terminals." 

Will  you  please  place  this  matter  before  the  members  of 
your  Division,  and  furnish  Mr.  Akers,  as  Chairman  of  this  Com- 
mittee, with  the  information  requested? 

Yours  very  truly, 

(Signed)  0.  G.  FETTER, 

Secretary. 
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Secretary  was  instructed  to  send  a  copy  of  this  correspond- 
ence to  each  member  of  this  Division,  with  request  that  they 
give  Mr.  Akers  the  benefit  of  such  instances  as  come  under  their 
observation. 


Map  of  Columbus  Terminals. 

Following  letter  from  Secretary  of  Columbus  Freight  Com- 
mittee received  by  Secretary  of  this  Division : 

Columbus,  0.,  August  9,  1904. 
Mr.  J.  D.  Berry,  Secretary, 
C.  A.  of  R.  R.  0.,  City. 
Dear  Sir:    The  Columbus  Freight  Committee,  at  its  meet- 
ing today,  decided  that  the  Committee  was  sadly  in  need  of  a 
map  of  Columbus  Terminals,  and  it  was  suggested  that  the 
question  be  taken  up  with  the  Central  Association  of  Railroad 
OflScers  with  a  view  to  obtaining  assistance  of  that  body  in  pro- 
curing a  map  as  aforesaid. 

Will  you  please  lay  the  question  before  your  Association 
and  advise  result?  Yours  truly, 

(Signed)  C.  F.  MAYER, 

Secretary. 

The  Secretary  was  instructed  to  take  the  matter  up  individ- 
ually with  the  members  of  this  Division. 

Bill  of  $11.28,  Columbus  Division 's  proportion  of  expense  of 
Central  Association  of  Railroad  Officers,  was  approved  and  or- 
dered paid. 

Adjourned  at  4 :35  p.  m. 
H.  E.  SPEAKS,  J.  D.  BERRY, 

President.  Secretary. 
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TOLEDO  DIVISION. 


RdKuiar  Monthly  Meeting  of  the  Central  Atsodatlon  of  Railroad  Officers.  Toledo 

DIvUlon,  held  In  Rooms  Nos.  335  and  336,  Valentine  Building.  Toledo. 

Ohio,  Thursday  September  8th,  1904. 

The  meeting  was  called  to  order  by  President  SchroU  at 
11:00  a.  m.,  with  the  following  representation: 

Penna.  Co Mr.  Otto  Schroll Superintendent. 

Mr.  G.  W.  Dennison Agent. 

W.  &  L.  E.  R.  R Mr  C.  A.  Van  Dusen Asst.  Supt. 

Mr.  W.  R.  Prickman Agent. 

L.  S.  &  M.  S.  Ry Mr.  T.  J.  Charlesworth..Genl.  Agent. 

Mr.  G.  E.  Husted Agent. 

T.  Ey.  &  T.  Co Mr.  T.  F.  Whittelsey . . .  .Genl.  Mgr. 

T.  St.  L.  &  W.  R.  R Mr.  D.  F.  Milne.  .Supt.  Car  Service. 

T.  &  0.  C.  Ry Mr.  H.  E.   Speaks.  .Superintendent. 

Mr.   C.  L.  Gardner Trainmaster. 

M.  C.  R.  R Mr.  D.  S.  Sutherland Sup't. 

Mr.  B.  R.  Donovan. ..  .Trainmaster. 

Mr.    F.    Von   Nostitz Agent. 

H.   V.   Ry Mr.  T.  M.  Connors Trainmaster. 

Mr.  H.  Q.  Wasson Genl.   Agent. 

P.  :M.  R.  R Mr.  J.  P.  Atkins.  .Car  Service  Agent. 

Mr.  F.  W.  Fellenz.  .Commercial  Agt. 
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C.  H.  &  D.  Ry. Mr.  G.  H.  Waldo..Sup't.  Car  Service. 

Wabash  R.  R Mr.  C.  H.  Newton Agent. 

A.  A.  R.  R Mr.  J.  F.  Bratten..Sup't  Car  Service. 

Manufacturer's  Ry Mr.   G.   A.   Dennis Agent. 

Minutes    of   previous   meeting   approved   as   printed   and 
distributed. 


Question  of  Increasing  the  Reclaim  on  Cars  Loaded  With 
Coal,  Coke,  Fruits  and  Vegetables  to  Six  Days. 

The  Committee  explained  that  they  desired  that  this  matter 
be  held  over  until  next  meeting  as  they  had  not  had  an  op- 
portunity to  get  all  necessary  data  together. 

After  some  discussion  on  this  matter  Mr.  Husted  moved  the 
following  which  was  adopted: 

'*  Moved,  That  the  Committee  be  discharged  and  a  new  one 
appointed,  and  that  the  President  appoint  someone  not  inter- 
ested in  coal  roads  and  who  is  a  representative  of  a  railroad 
company  doing  a  large  amount  of  industrial  switching  for  the 
coal  roads  into  Toledo,  and  that  the  old  committee  be  requested 
to  turn  over  to  the  new  committee  any  data  which  they  have 
gathered  thus  far.*' 

The  President  appointed  the  following  committee:  D.  F. 
Milne,  G.  E.  Husted  and  G.  H.  Waldo. 


Question  of  Uniform  Way-Bill  as  Provided  in  Rule  No.  6  of 
the  Code  of  Switching  Reclaim  Rules. 

The  President  read  a  communication  from  Mr.  C.  H.  Bieber, 
Chairman  of  this  Committee,  asking  for  more  time  in  which  to 
prepare  their  report. 
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Mr.  Newton:  I  move  that  this  Committee  be  continued 
with  the  request  that  they  have  their  report  ready  at  next 
regular  meeting. 

Seconded  and  carried. 


Question  of  Wabash  Railroad  Taking  Exceptions  t6  Bole  No.  4 

of  the  Switching  Reclaim  Roles  Recently  Adopted  by 

This  Division. 

Mr.  Newton :  Owing  to  the  absence  of  Mr.  Wolff,  one  of  the 
members  of  the  Committee  appointed  to  report  on  this  subject, 
I  would  ask  that  the  Committee  be  given  until  next  meeting 
in  which  to  prepare  their  report. 

Mr.  Whittelsey :  I  move  that  this  Committee  be  continued 
with  request  that  they  have  their  report  ready  at  next  regular 
meeting. 

Seconded  and  carried. 

Question  of  Length  of  Time  Freight  Should  be  Held  in  Freight 
Houses  Before  Application  of  Storage  Rules. 

Mr.  Sutherland :  I  move  that  this  matter  be  referred  to  the 
Traffic  Committee  for  their  recommendations  as  to  what  rules 
should  be  adopted  and  enforced  in  Toledo  Division  District. 

Seconded  and  carried. 


Question  of  Extent  of  Service  Required  by  Other  Departments 

from  Employes  of  the  Transportation  Department,  the 

Expense  of  Which  Should  Not  be  Borne  by 

the  Transportation  Department. 

On  motion  this  matter  was  laid  on  the  table. 
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Question  of  Incorporating  in  Our  Standing  Resolutions  the 

Resolution  by  Bfr.  Ferris,  Adopted  at  Meeting  of 

Denver  Division,  as  Shown  on  Page  778  of 

August  Proceedings. 

Mr.  Whittelsey:  I  move  that  this  resolution  which  reads 
as  follows:  ** Resolved,  That  all  orders  for  empty  ears  for 
loading  at  industries  must  be  placed  with  the  switching  line. 
Agents  are  forbidden  to  accept  orders  from  industries  not  lo- 
cated on  their  tracks"  be  incorporated  in  our  Standing  Resolu- 
tions.   Seconded. 

The  above  resolution  by  Mr.  Whittelsey  was  not  carried 
as  it  was  the  understanding  of  some  of  the  members  present 
that  this  matter  was  covered  by  a  standing  resolution  adopted 
some  time  ago,  and  in  order  to  determine  the  fact  the  Sec- 
retary was  instructed  to  tabulate  all  standing  resolutions  that 
are  not  printed  in  our  present  manual. 

The  President,  explained  that  he  had  not  called  a  meeting 
of  the  Interchange  Inspection  Committee,  but  would  do  so 
in  a  short  time. 

Mr.  Whittelsey  asked  the  members  present  if,  in  Rule  No.  6, 
of  the  Code  of  Switching  Reclaim  Rules,  only  loaded  cars  are 
referred  to  and,  if  so,  why  was  this  not  mentioned  ? 

After  considerable  discussion  it  was  moved  that  this  ques- 
tion be  submitted  to  the  committee  which  formulated  these 
rules  for  interpretation,  as  to  whether  a  road  has  a  right  to 
require  proper  data  on  empty  cars  under  this  rule. 

Seconded  and  carried. 

On  motion  adjourned. 

OTTO  SCHROLL,  JOS.  DAHM,  JR. 

President.  Assistant  Secretary. 
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PEORIA  DIVISION. 


Proceedings  of  the  RegalAr  Monthly  Meeting  of  the  CentrnI  Aeeoclntloii 

of  Rellroed  Officers,  Peoria  Division,  held  In  Room  36,  Union 

Depot,  Peoria,  III.,  Tuesday,  September  13th,  1904- 


Meeting  convened  at  9:15  a.  m.,  Vice-President  Nieder- 

lander  in  the  chair. 

Present: 

T.  P.  &  W E.  N.  Armstrong General  Siip't. 

P.  &  P.  IT P.  H.  Niederlander..Superintendent 

C.  B.  &  Q R.  L.  Porter Superintendent. 

C.  P.  &  St  L M.  D.  Schaff Trainmaster. 

Peoria  &  Eastern M.  A.  Neville Superintendent. 

la.  Cent    C.   S.   Hayden Superintendent. 

P.  &  P.  T E.   A.    Burrill Superintendent 

Visitoi-s:  Committee  from  Board  of  Trade — G.  C.  Clark, 
C.  r.  :\Iiles  and  D.  Mowat. 

Policing  Railroad  Yards. 

Secretary:  I  might  state  that  yesterday  I  received  a  com- 
munication from  a  Committee  of  the  Board  of  Trade,  asking 
that   they   ])e    ^iven   the   privilege   of  appearing   before    this 
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body,  and  state  their  desire  for  some  more  watchmen  in  the 
yards.  I  answered  that  we  would  be  glad  to  have  them  meet 
with  us.  Would  suggest  that  the  regular  order  of  business 
be  suspended,  and  that  we  hear  from  them  at  this  time. 

Mr.  Armstrong:  I  move  the  regular  order  of  business 
be  suspended,  and  that  we  hear  from  these  gentlemen. 

Seconded  and  carried. 

Mr.  Clark:  The  trouble  the  Board  of  Trade  has  been 
through,  in  the  grain  stealing  business,  has  been  very  great, 
and  we  have,  in  a  good  measure,  overcome  the  trouble  in  the 
city,  but  we  have  done  that  by  the  co-operation  of  the  rail- 
road companies,  in  declaring  that  the  clause  on  the  trespass 
question,  putting  up  trespass  notices,  and  arresting  or  driving 
out  of  the  yard,  the  people  who  are  sweeping  cars.  We  have 
also  had  the  co-operation  of  the  Elevator  Companies,  and  the 
Distilleries  and  Glucose  Companies,  in  drivihg  away  sweep- 
ers from  their  tracks,  and,  in  addition,  to  this,  we  employed 
a  private  detective,  or  officer,  to  patrol  the  yards  continually, 
and  with  the  help  of  the  regular  detectives  of  the  railroad  com- 
panies we  have  almost  stopped  the  stealing  of  grain  in  the 
city ;  but  one  of  the  points  that  we  wi»sh  to  make  here,  is  that 
the  Board  of  Trade  are  very  poor,  as  far  as  the  finances  of  the 
Board  are  concerned,  and  the  expense  of  this  officer  is  too 
great  for  them  to  bear,  and  they  wish  to  bring  the  matter  up 
before  this  meeting,  and  try  to  get  them  to  bear  that  expense 
themselves,  or  at  least  a  part  of  it,  or  provide  other  means  of 
policing  the  yards  thoroughly.  We  find,  in  addition  to  the 
grain  stealing  in  the  city,  that  it  is  extended  out  into  the 
country.  We  have  reports  of  large  stealings  as  far  out  as 
Maxwell,  and  perhaps  further  out  on  the  road.  Something 
ought  to  be  done  to  extend  police  system  to  cover  those  points. 
Reports  come  that  the  paupers  at  the  Poor  Farm  are  stealing 
grain  and  selling  to  consumers  out  on  the  road,  in  very  large 
quantities. 

There  is  another  point  that  covers  not  only  grain,  but 
merchandise  and  such  things  on  Water  Street,   C.  B.   &   Q. 
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** Crook/*  and  other  tracks,  a  goo^  deal  of  stealing  going  on 
there,  and  not  enough  of  police  force  to  protect  the  shippers 
and  the  railroad  companies. 

The  Board  of  Trade  would  like  to  put  on  an  additional 
force,  if  they  were  able  to,  but  as  they  are  not,  they  will  have 
to  rely  on  the  railroad  companies  to  help  them  out. 

Mr.  Miles :  I  think  the  Committee  was  appointed  to  simply 
come  down  here,  and  at  least  present  the  matter  of  sharing 
the  expense  of  the  one  detective  that  the  Board  of  Trade  has 
employed.  It  is  not  necessary  to  take  your  time  to  tell  you 
about  the  losses  of  grain  by  stealing.  This  grain  stealing  in 
the  yards  has  been  notorious  for  a  long  time.  We  have  em- 
ployed a  man,  and  it  has  had  a  good  effect ;  in  fact,  his  efforts 
resulted  in  the  arresting  and  convicting,  within  a  few  weeks, 
of  a  half  dozen  people. 

Now,  the  Board  of  Trade  is  not  a  wealthy  institution.  It 
finds  it  hard  to  get  enough  revenue  to  meet  its  expenses,  and 
the  detective  business  seems  to  be  out  of  its  line ;  they  felt  that 
something  was  necessary  and  they  employed  that  man,  and 
they  come  before  the  railroads  with  the  proposition  that 
the  railroads  share  the  expense  of  this  man.  Now,  I  think  that 
is  the  sum  and  substance  of  our  wishes.  We  pay  the  man 
$65  per  month.  I  am  sure  it  is  a  saving  to  the  railroads,  and 
it  seems  the  proper  thing  while  the  grain  is  in  the  hands  of  the 
railroads,  it  ought  to  be  protected  in  some  way,  and  while  we 
are  willing  to  do  all  we  can,  we  think  we  ought  not  to  stand 
the  expense  in  full. 

Mr.  Clark:  Tell  them  about  the  revenue  of  the  Board  of 
Trade,  how  it  is  secured. 

^Mr.  Miles:  Comes  from  the  annual  assessment  of  each 
member,  and  the  dividends  on  the  property  that  they  own, 
and  that  is  all  the  revenue  they  have,  except  the  revenue 
which  comes  from  the  Inspection,  which  is  not  suflScient  to 
pay  the  inspectors.  I  think  the  R.  R.  companies  know  the 
Peoria  Board  of  Trade  does  its  business  up  in  proper  style.  No 
other  Board  of  Trade  in  the  country  does  its  work  better.    We 
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are aiming  to  do  all  the  business  we  can  in  Peoria.     We  are 
not  thinking  solely  about  the  money  which  railroads  are  going 
to  make  out  of  it,  but  we  think  we  are  jointly  interested 
in  the  business  done  at  this  point. 

We  ask  you  to  take  part  in  the  paying  for  this  work.  It 
would  be  better  if  we  could  have  about  three  of  these  men  to 
look  after  the  business. 

Mr.  Porter :    When  did  you  put  this  man  on  1 

Mr.  Miles :    About  four  months  ago. 

Mr.  Porter :  Was  the  matter  taken  up  with  the  railroads  at 
that  time^ 

Mr.  Porter :     It  was  taken  up  with  us,  and  we  put  a  man  on. 

Mr.  Mowat:  You  had  a  joint  meeting  of  the  railroad 
agents. 

Mr.  Porter:  Mr.  Page  wrote  me  about  it,  and  we  put  a 
man  on  right  away. 

Mr.  Porter ;     Has  not  the  Elevator  Company  put  a  man  on  ? 

Mr.  Miles:  They  have  night  watchmen;  they  have  their 
own  men. 

Mr.  Porter :  I  put  on  an  extra  man  to  look  after  our  inter- 
ests, where  grain  and  other  property  was  concerned. 

Mr.  Miles:  I  think  the  Rock  Island  have  a  man  on  their 
free  side  tracks.  This  breaking  into  cars  has  been  done  in 
yards.    We  don't  feel  like  taking  your  time  to  go  into  details. 

Mr.  Mowat:  It  might  be  well  to  say  that  the  Traffic  De- 
partment gains  a  little  revenue,  I  think.  This  sweeping  of 
cars  was  used  as  a  subterfuge.  Children  would  go  in  the  cars 
and  actually  sweep  them.  A  great  deal  of  stealing  is  due  to  the 
very  free  access  to  the  yards.  Anybody  could  go  and  take  stuff 
from  a  car.  Now  it  is  hardly  necessary  to  go  into  details.  Mr. 
Clark  has  some  figures  showing  how  much  grain  was  stolen. 

Mr.  Clark:    Averaged  at  least  two  hundred  bushels  a  day. 

Mr.  Mowat:     People  are  buying  grain  now  from  regular 


—  818  — 

dealers  that  never  did  before.  Shows  some  were  living  by  steal- 
age from  cars.  Now,  the  Traffic  Department  did  not  get  any 
revenue  from  this  stuff.  We  are  ahead  in  that  respect.  One 
thing  of  great  merit  in  this  is,  if  the  consignee  or  owner  of  the 
property  can  show  the  amount  in  car  when  shipped,  and  a 
less  amount  when  unloaded,  we  must  pay  the  difference.  Con- 
signee could  make  a  lot  of  trouble  by  swearing  that  he  put 
a  certain  amount  of  grain  in  the  car,  and  took  out  a  certain 
amount,  and  could  make  us  stand  in  the  breach,  while  if  we 
hired  somebody  to  watch  we  would  be  better  off. 

Mr.  Hayden :  I  understand  there  have  been  reports  about 
the  la.  Central,  in  which  the  people  at  the  Poor  Farm  have 
been  accused  of  stealing  grain  from  cars  on  our  siding  there. 
I  received  a  communication  a  few  days  ago  that  the  inmates 
out  there  have  marketed  some  fifty-five  bushels  of  grain,  which 
was  supposed  to  have  been  stolen  from  cars.  We  have  no 
grain  out  there.  The  first  place  is  at  Bartlett.  Am  going 
out  there  this  afternoon,  and  may  be  able  to  pick  up  something. 
Have  not  heard  of  it  before,  except  within  the  last  few  days. 
Inmates  of  Poor  Farm  do  not  get  grain  out  there,  I  am  sure. 

]\rr.  ]\Iowat :  Statement  was  made  to  me  by  a  party  that 
Superintendent  of  Poor  Farm  stated  grain  was  stolen  out  there. 

Mr.  Ilayden:     No  grain  stops  there. 

ISlr.  Miles :  They  claim  they  understand  it  was  swept  from 
the  cars — 155  bushels  at  one  time,  and  55  bushels  at  another. 

Mr.  Hayden :     We  don 't  even  store  empties  out  there. 

^Ir.  Armstrong:  Would  like  to  ask  Committee  what  ter- 
ritory their  man  covers? 

]\Ir.  Clark :     All  the  grain  yards  and  in  the  lower  end. 

]\Ir.  Xiederlander:  Most  of  time  in  Kickapoo  yards,  your 
man  Kirby  ? 

]\Ir.  Clark:     That  is  correct. 

:\Ir.  Armstrong:  If  it  is  decided  that  the  roads  will  chip 
in  to  help  pay  any  or  all  expense,  would  it  not  be  better  for 
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that  man  to  be  an  employee  of  the  Board  of  Trade,  than  to 
have  him  an  employee  of  railroad  companies?  Let  the  Board 
of  Trade  select  the  men,  put  them  on,  pay  them,  and  then,  if 
the  roads  decide  to  pay  any  or  all  the  expense,  make  bill 
against  the  roads.  Wouldn't  it  be  better  all  the  time,  to  put 
this  man  on  Board  of  Trade  rolls?  A  man  working  for  an  in- 
dividual will  do  a  good  deal  better  service  than  he  will  working 
for  a  railroad  or  corporation. 

Mr.  Miles :  This  man  is  doing  good  work.  He  has  shown  it 
by  these  arrests  and  convictions. 

Mr.  Armstrong:  Another  thing,  you  let  a  man  be  a  rail- 
road watchman,  and  arrest  a  man  and  take  him  before  a  justice, 
and  the  fact  is,  the  court  says  it  is  a  railroad  prosecuting  a 
poor  individual.  Let  a  citizen  prosecute  and  he  will  win  out. 
Railroad  has  no  standing  in  the  courts. 

Mr.  Miles:  Our  man  seems  to  have  been  very  successful 
in  his  arrests  and  convictions. 

Mr.  Schaff :  Would  like  to  ask  this  Committee  if  they  have 
never  had  this  matter  up  with  P.  &  P.  U.  ? 

Mr.  Clark :    Yes,  sir,  we  have  had  it  up  every  place. 

Mr.  Miles :     Mr.  Millard  was  at  the  last  meeting. 

Mr.  Schaff:  I  should  like  to  ask  how  many  men  the  P.  & 
P.  U.  have  employed  as  watchmen? 

Mr.  Niederlander :  One  man  in  day  time  and  six  at  night. 
It  has  not  been  the  matter  of  catching  the  men  that  steal : 
from  one  to  half  a  dozen  men  are  caught  each  week,  but  as 
Mr.  Armstrong  says,  we  can't  get  them  prosecuted. 

Mr.  Schaff:  I  think  we  are  going  at  this  matter  in  the 
wrong  way.  Think  the  Board  of  Trade  should  take  it  up  with 
the  city  authorities  properly.  My  experience  has  been  that  it 
is  almost  impossible  to  get  a  judgment  in  the  courts. 

Mr.  Niederlander:  That  matter  was  gone  over  very  thor- 
oughly at  a  meeting  of  the  agents. 
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Mr.  Miles;    Mr.  Millard  was  1 

Mr,  Schaff :  We  have  had  four  or  five 
with  the  very  best  of  evideoee,  and  yet  thi 

Mr*  Annstrong :  That  gives  excellei 
tbiog  should  be  dooe  as  it  m,  namely,  thai 
start  to  do  anything  they  can  accompli^ 
the  Board  of  Trade  has  a  different  sort 

can  hope  for  some  siiccesaea. 

Mr.  Sehaff:  Let's  do  away  with  you^ 
them  under  Board  of  Trade.    No  nse  to  ad^ 

Mr,  Clark ;    The  trouble  has  been  that  t 

men  would  arrest  a  boy  or  man  with  a  sac] 
merehandise,  and  take  him  up  and  tr>^  tq 
would  fall  to  the  ground  every  time,  beq 
prove  that  the  stuff  was  stolen  from  any 
not  prove  that  it  was  really  stolen,  but  Ij 
you  can  make  now  is  the  Trespass  Kule 
to  keep  off. 
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Mr.  Niederlander :  You  were  talking 
Deliveries;  that  is  a  public  street  which  I 
police  department  to  protect*  I  know  i 
eity  policemen  have  notified  our  men  that 
waternielotis  from  ear,  and  I  have  been  e| 
by  'phone,  and  have  told  him  to  arrest  th^ 

Mr,  aark :  Mr,  Tefft  and  Mr.  Kirk  haj 
since  they  brought  it  up,  and  tiiey  both  t<3 
their  best  for  us,  and  the  Chief  of  Policy 
of  the  ease  are,  that  he  has  not  one-tenf 
to  police  the  city.  Only  one  man  on  th| 
man  on  the  west  bhiff.  Everything  else  is 
Their  men  have  such  enormoxis  beats  that  i 
of  anything. 


Mr,  Niederlander 

PoHce  several  times. 


Have  taken 
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Mr.  Schaflf:  Haven't  you  a  Police  Judge,  before  whom 
these  eases  can  be  tried  ?  If  he  does  justice,  you  surely  can  get 
some  convictions. 

Mr.  Clark :    You  can  convict  them  every  time  on  a  trespass. 

Mr.  Niederlander:  I  have  learned  of  peculiar  situations; 
men's  own  employers  were  stealing  from  them.  A  teamster 
selling  hay  out  of  his  own  boss'  car;  two  men  stealing  coal 
from  each  other.  I  had  a  half-dozen  coal  dealers  say  they  had 
been  stealing  from  each  other. 

Mr.  Armstrong:  Don't  lay  all  the  blame  on  poor  people, 
your  own  switchmen  are  doing  it. 

Mr.  Clark :    We  ought  to  have  more  police  protection. 

Mr.  Mowat :  The  Board  of  Trade  are  doing  the  right  thing ; 
they  have  assumed  the  expense  of  this  man.  They  have  been 
too  liberal  in  the  past.  Have  been  quite  a  factor  in  assisting 
every  new  enterprise;  have  given  thousands  of  dollars  to  new 
industries,  &c.  Now  they  have  to  provide  some  way  to  keep 
ranning;  this  protection  is  something  that  is  of  assistance  to 
the  carriers  at  large,  as  I  stated  before;  there  is  no  doubt  in 
the  world  but  that  we  are  losing  money  by  these  thefts. 

Mr.  Schaflf:  Aren't  the  men,  now  employed  as  watchmen, 
enough  to  do  the  work  right? 

Mr.  Mowat:  I  would  agree  with  you  that  they  should  be 
enough,  but  I  don't  know  anything  about  them.  Years  ago, 
when  a  strike  was  on,  they  had  a  lot  of  us  fellows  patrolling 
the  yard.  We  had  quite  a  time  of  it ;  we  had  a  railroad  watch- 
man, and  one  night  we  accidentally  looked  into  a  car  of  com 
and  found  our  watchman  asleep  in  the  car. 

Mr.  Niederlander:  I  have  an  idea  that  these  railroad 
watchmen  do  not  get  around  to  all  these  places. 

Mr.  Schaff:  I  should  like  to  hear  from  Mr.  Elliott;  he 
has  been  around  here  long  enough;  he  ought  to  know  some- 
thing about  this  situation. 
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Mr.  Elliott:  This  question  of  police  service  in  the  yards 
has  been  one  that  has  been  discussed,  periodically,  for  years. 
There  seems  to  be  a  difference  of  opinion  among  people  as  to 
not  only  how  much  police  service  is  necessary,  but  also  as  to 
who  shall  pay  for  it. 

Mr.  Clark :  I  believe  it  is  the  city 's  business  to  take  care  of 
anybody 's  property,  but  they  don 't  do  it.  I  am  told  by  people 
that  unload  from  the  Crook  track,  that  it  is  practically  impossi- 
ble for  some  one  to  go  there  and  get  a  load  out  of  car  unless 
it  belongs  to  him.  I  understand  that  on  the  Rock  Island  tracks 
it  is  very  hard  to  get  a  load  of  potatoes  or  load  of  hay,  unless 
you  own  the  car.  I  also  understand  that  on  these  Water 
Street  tracks,  that  almost  anybody  can  get  to  a  car,  and  get 
anything  out  of  it. 

Mr.  Niederlander :  No  railroad  representative  there  to  stop 
them.  The  freight  is  in  consignee's  hands  after  placed  on  free 
delivery  track.  I  think  the  Board  of  Trade  should  demand 
more  protection  from  the  city. 

]Mr.  Mowat :  The  C.  R.  I.  &  P.  Yards  that  he  refers  to,  and 
the  Crook  tracks,  are  just  as  public  as  Water  Street.  They  are 
controlled  by  one  road  in  each  case ;  and  if  there  was  necessity 
for  more  watchmen  they  put  them  on.  Water  Street  is  every- 
body's street. 

Mr.  Schaft* :  Does  this  Committee  expect  the  railroad  com- 
panies to  protect  their  shipments?  Does  the  Board  of  Trade 
of  Peoria  expect  the  railroad  company  to  protect  their  ship- 
ments on  Water  Street? 

]\Ir.  Mowat:     If  I  were  a  shipper  I  would  say  **yes.'' 

]\Ir.  Schaff :     Take  it  on  the  other  hand ;  why  would  you  say 

*^ves?'' 

]\Ir.  Mowat :  Because  it  is  the  carrier's  duty  to  afford  a  rea- 
sonable protection  to  property.  This  is  on  the  carrier's  tracks: 
it  is  not  on  my  tracks,  as  a  shipper.  I  have  done  all  I  could 
to  protect  it.     While  it  is  in  the  P.  &  P.  U.  yard  it  is  still  my 


track  and  your  track,  and  the  next  line's  track,  as  tenant 
lines  of  the  P.  &  P.  U.    You  have  a  duty  to  perform. 

Mr.  Schaff:  My  understanding  has  always  been  that  if 
any  shipment  has  been  delivered  and  accepted  by  you,  it  is 
yours. 

Mr.  MoWat:  You  have  the  duty  of  public  warehousemen 
while  it  is  in  freight  house;  it  is  my  freight,  and  you  are  re- 
sponsible for  it. 

Mr.  Miles:  I  understand  the  C.  B.  &  Q.  have  a  man  up 
there;  he  knows  who  it  is  unloading  a  car,  while  on  Water 
Street,  perhaps  a  dozen  or  more  people  have  cars  to  unload, 
and  nobody  knows  that  they  are  unloading  the  right  car. 

Mr.  Mowat:  You  should  have  some  man  up  there  to  take 
eharge  of  it. 

Mr.  Schaff:  It  is  up  to  consignee,  when  shipments  have 
l)een  delivered. 

Mr.  Miles:  Now,  if  you  set  a  car  in  on  Elevator  Track, 
that  is  a  different  proposition. 

Mr.  Schaff:  Mr.  Elliott,  what  is  R.  R.  and  Warehouse 
Commission's  interpretation? 

Mr.  Elliott:     I  presume  their  ruling  would  hardly  cover. 

Mr.  Armstrong:  If  a  car  of  coal  is  set  on  Water  Street 
for  John  Jones  today,  and  he  starts  to  unload  it  today,  don't 
get  it  unloaded  tomorrow,  his  forty-eight  hours  are  up,  would 
you  begin  charging  car  service  after  forty-eight  hours? 

Mr.  Elliott :     After  forty-eight  hours. 

Mr.  Armstrong :  lie  would  be  paying  you  as  a  warehouse- 
man, and  you  should  be  responsible  for  the  goods. 

Mr.  Porter:  I  think  all  railroads  assume  that  responsibil- 
ity. 

Mr.  Clark:  On  Labor  Day,  City  Dog  Catcher  took  300 
pounds  of  sugar  out  of  a  car.    Now  some  railroad  company  will 
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have  to  pay  for  that.  Someone  else  took  eleven  bales  of  hay 
out  of  C.  B.  &  Q.  Crook  car,  while  watchman  was  watching 
the  parade. 

Mr.  Miles :  Don 't  think  we  need  to  take  up  any  more  time, 
and  want  to  thank  you  very  much  for  allowing  us  to  come 
down  here. 

Mr.  Armstrong :  Is  it  understood  that  the  Board  of  Trade 
will  discipline  and  look  after  these  men,  if  it  is  decided  to  share 
in  the  expense  or  bear  it  all  ? 

Mr.  Clark :     Yes,  sir ;  we  are  very  much  obliged. 
(Exit  Committee. )v 

Mr.  Schaff :  If  we  are  paying  six  men,  nights,  and  one,  day, 
to  do  this  watching,  it  seems  that  ought  to  be  sufficient. 

Mr.  Porter:  The  difficulty  is  in  securing  convictions.  We 
have  arrested  man  after  man,  but  were  unable  to  identify  the 
goods  stolen. 

Mr.  Schaif :  We  had  a  man  drive  up  in  a  rubber-tired  rig 
to  one  of  our  cars  in  the  P.  &  U.  Yards,  and  he  was  caught 
in  the  act  of  stealing.  We  had  five  witnesses,  and  yet  the 
sentence  was  suspended. 

Mr.  Porter:  We  had  a  special  man  here,  off  and  on.  and 
were  disgusted  at  our  failure  to  secure  results.  I,  therefore, 
jumped  at  the  opportunity  of  joint  action,  and  presumed  all 
roads  were  putting  on  extra  watchmen  as  well  as  elevator  men 
and  wholesale  houses.  We  are  willing  to  pay  our  proportion  of 
the  expense  of  watchmen,  whether  we  hire  the  men  or  not. 

^Ir.  Armstrong:  I  think  we  would  get  better  results  and 
more  convictions  if  the  men  were  employed  and  looked  after 
by  the  Board  of  Trade.  My  experience  with  railroad  watch- 
men has  been  very  unsatisfactory.  If  a  railroad  official  takes 
a  kid  before  a  police  justice,  as  has  been  stated,  he  is  laughed 
out  of  court  as  a  corporation  anxious  to  send  a  poor  boy  to 
jail  for  stealing  a  half-bushel  of  coal. 

Chairman:     We  have  instances  where  a  coal  dealer  has  or- 
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dered  a  car  to  a  certain  track,  and  if  he  did  not  find  car  there, 
he  unloaded  from  another  man's  car. 

Mr.  Armstrong:  I  move  the  question  of  watchmen  in  Pe- 
oria R.  R.  Yards  be  referred  to  Mr.  Niederlander,  to  take  up 
with  the  management  of  the  C.  B.  &  Q.  and  C.  R.  I.  &  P.,  and 
see  if  they  are  willing  to  turn  over  their  force  of  watchmen 
to  the  Board  of  Trade  for  six  months,  they  to  employ  the  men 
and  look  after  them,  and  bill  on  the  roads  now  paying  this 
expense,  the  understanding  being  that  the  expense  will  be  no 
greater  than  at  present. 

Seconded  and  carried. 

Mr.  Porter:     Could  the  Board  of  Trade  da  the  prosecuting? 

Mr.  Armstrong:     The  railroads  could  back  them,  of  course. 

Mr.  Neville:  Who  pays  the  expense  of  these  six  men, 
IX  i  ghts,  and  one,  days  ? 

Chairman:  I  would  have  to  look  that  up.  Don't  know 
w^liether  it  is  charged  to  the  P.  &  P.  IJ.,  or  charged  out  in 
joint  account. 

Mr.  Schaff:     Is  there  any  Merchants'  Police  Force  here? 

Chairman :  Not  any  organized  force.  Several  firms  have 
ttk^ir  own  police  arrangements. 

Charge  for  Use  of  Cars  as  Drays. 

Mr.  Porter:  I  move  this  subject  be  dropped  from  the 
^locket,  as  we  have  carried  it  for  six  months  or  more  without 
^^^'  action  being  taken. 

Chairman:     We  should  like  to  object  to  dropping  it.     We 

^^ceived  several  empty  cars  from  one  of  our  connections  for 

■^^ading  on  our  rails.     Instead  of  loading  them  for  outbound 

^l^ipment  the  Industry  loaded  them  for  a  plant  in  Peoria,  on 

^lie  line  giving  us  the  cars.    In  accordance  with  the  rules,  we 

charged  the  Industry  doing  the  loading  $2.00  a  car  for  the 
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use  of  the  cars.    The  connecting  line  called  us  up  and  asked  by 
what  right  we  had  charged  for  the  use  of  their  equipment? 

Secretary:  The  P.  &  P.  U.  did  exactly  right  in  charging 
the  $2.00  per  car.  In  this  connection  I  have  been  asked  to  re- 
vise the  wording  of  the  Reclaim  Agreement  in  force,  to  con- 
form to  the  wording  of  such  agreements  at  Toledo,  Columbus, 
Louisville,  Cincinnati,  etc.,  preparatory  to  such  new  rules  being 
submitted  for  action  here,  and  have  complied  with  such  request. 
This  new  wording  specifically  states  that  reclaim  applies  on 
cars  picked  up  for  loading,  and  covers  what  they  term  **trap 
cars. ' ' 

Mr.  Armstrong:  I  second  Mr.  Porter's  motion  to  drop  the 
subject,  in  view  of  the  fact  that  it  will  be  up  in  another  form 
later. 

Motion  carried. 


P.  &  P.  T.  Per  Diem  Matters. 

Secretary :  A  sort  of  an  anomalous  situation  exists  in  this 
matter.  The  officers  in  charge  of  Car  Service  on  the  various 
Peoria  and  Pekin  lines,  requested  that  I  call  a  meeting,  which 
I  did,  and  such  meeting  was  attended  by  part  of  the  members 
of  this  Association,  and  not  by  others.  I  placed  the  subject 
on  the  Call,  to  ascertain  if  you  desired  to  assume  responsibility 
for  what  has  been,  and  is  being,  done. 

Mr.    Schaff:     Are  not   committees   handling   this   matter \^ 

Mr.  Burrill:  There  have  been  two  committees  appointec^ft, 
one  on  Per  Diem,  July  1st,  1902,  to  July  1st,  1903,  and  anoth^^r 
on  Per  Diem,  July  1st,  1903,  to  August  Ist,  1904. 

]\rr.  Armstrong:  As  the  committees  are  now  appoiDt^^»^< 
and  handling  the  matter,  I  think  it  just  as  well  to  leave  it  a 

it  is. 

Taken  by  consent. 
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Switching  on  Tonnage  Basis. 

Secretary:  I  have  a  letter  from  General  Secretary  Fetter 
asking  that  action  be  taken  on  the  Committee's  report  on  this 
subject,  at  St.  Louis,  viz.:  **The  Committee  believes  that  the 
question  of  switching  charges  is  one  properly  within  the  prov- 
ince of  the  Traffic  Department,  and  it,  therefore,  recommends 
that  the  matter  be  referred  to  the  Traffic  Department,  with 
the  suggestion  that  the  switching  rate  be  placed  upon  a  per  ton, 
rather  than  a  per  car  basis. ' ' 

Mr.  Armstrong:  Do  the  P.  &  P.  U.  want  to  do  switching 
on  a  tonnage  basis  ? 

Chairman:  I  don't  know,  without  investigation,  whether 
we  would  or  not. 

Secretary:  This  question  is  up  in  several  parts  of  the 
country  at  the  present  time.  The  size  of  cars,  in  the  last  few 
years,  has  increased  greatly,  while  the  switching  charges  have 
remained  at  so  much  per  car.  A  great  many  industries  are  tak- 
ing advantage  of  this  fact,  requiring  that  fuel,  etc.,  be  fur- 
nished in  fifty-ton  instead  of  twenty-five-ton  ears,  thus  cut- 
ting their  switching  bills  in  two.  One  Peoria  line,  some  time 
ago,  undertook  to  correct  this  inequality,  by  issuing  a  switch- 
ing tarifi,  with  this  foot-note,  *' These  rates  apply  upon  cars  of 
60,000  capacity  and  under;  cars  of  80,000  capacity  shall  be 
125%,  and  cars  of  100,000  capacity,  150%   of  these  rates." 

Mr.  Armstrong :  I  move  the  question  be  referred  to  the  rep- 
resentatives of  the  P.  &  P.  U.,  P.  &  P.  T.,  C.  B.  &  Q.  and  C.  R. 
I.  &  P.  ,  to  report  recommendations  at  our  next  meeting. 

Seconded  and  carried. 

Storage  Rules. 

Secretary:  I  have  a  letter  from  General  Secretary  Fetter 
quoting  resolution  of  Annual  Meeting,  to  the  effect  that  Sto- 
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rage  Rules  be  adopted  throughout  the  territory  of  the  Central 
Association,  effective  November  1st,  1904. 

Mr.  Armstrong:  As  the  Storage  Rules  recommended  by 
this  Committee  are  now  in  effect  in  this  territory,  I  move  you 
that  the  communication  be  replied  to  accordingly. 

Seconded  and  carried. 

Extent  of  Service  Required  By  Other  Departments,  from  Em- 
ployees of  Transportation  Department. 

Secretary :  I  have  letter  from  Mr.  M.  L.  Akers  to  Secretary 
Fetter,  asking  that  our  members  send  him  data  covering  cases 
coming  within  the  scope  of  his  paper,  read  at  St.  Louis  (reads 
same). 

Chairman:  The  members  can  take  notice,  and  furnish 
Mr.  Akers  with  anything  coming  within  their  ken. 

Territory  of  This  Division. 

Mr.  Schaff:  I  should  like  to  ask  the  Secretary  what  the 
limits  are  of  the  Peoria  Division?  If  we  take  action  here  on 
such  cases  as  the  switching  on  tonnage  basis,  etc.,  would  this 
action  be  confined  to  Peoria,  or  would  it  include  Galesburg,  Pe- 
kin,  Springfield,  etc.? 

Secretary:  The  rules  say  (Article  IV)  **Any  railroad  com- 
pany terminating  at,  or  tributary  to,  Peoria,  may  be  admitted 
a  member  by  a  majority  vote,  etc.'' 

^Ir.  Armstrong:  I  move  that  a  copy  of  our  rules  be  sent 
Superintendent  of  the  A.  T.  &  S.  F.  Division,  terminating  at  Pe- 
kin,  calling  his  attention  to  Article  IV,  and  inviting  him  to  be- 
come a  member  of  this  Association. 

Seconded  and  carried. 

;Mr.  Neville:     I  move  that  at  our  next  meeting  we  discuss 
the  P.  &  P.  U.  Joint  Check  Clerk  Service,  and  that  we  request 
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the  P.  &  P.  U.  to  show  what  it  is  now  costing  each  road,  parties 
to  the  joint  arrangement,  and  also  what  roads  are  not  sharing 
in  the  expense,  such  figures  to  cover  the  period  from  January 
1st,  1904,  to  date. 

Chairman:  I  can  answer  that  now.  It  cost  $3.40  less  in 
August,  1904,  than  it  did  in  August,  1903,  and  the  Iowa  Cen- 
tral and  Alton  are  the  only  roads  not  in  the  agreement.  The 
expense  for  May,  June  and  July,  immediately  following  our 
strike,  was  greater  than  usual,  account  our  keeping  some  extra 
men  while  we  were  breaking  in  new  truckmen. 

Mr.  Schaff:  I  will  second  Mr.  Neville's  motion.  I  under- 
stand the  agreement  expires  January  1st,  and  that  certain 
roads  are  objecting  to  the  arrangement  and  are  going  to  draw 
out  of  it. 

Chairman:  There  is  an  immense  amount  of  freight  to 
handle,  and  it  must,  in  some  way,  be  handled  right.  If  it  is  left 
to  the  individual  lines  it  certainly  will  not  be  handled  as  it 
should  be. 

Mr.  Schaflf :  We  are  in  the  arrangement  and  have  no  in- 
tention of  withdrawing,  but  would  like  to  know  what  other 
fellows  are  going  to  do. 

Chairman :  It  was  not  intended,  originally,  that  we  would 
do  the  work  as  cheap  as  it  had  been  shown  as  done.  Some 
roads  reported  their  expense  at  certain  figures,  and  we  found  it 
to  be  more. 

Chairman:  If  desired,  I  can  give  all  the  figures  showing 
the  per  cent,  of  the  business  handled,  and  the  expense  to  each 
line. 

Motion  prevailed. 
Adjourned  at  11  a.  m. 

PH.  NIEDERLANDER,  A.  J.  ELLIOTT, 

Vice  President.  Secretary. 
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)t.  L.  Nat'l  Stock  Yards.  .Not  represented. 

Jouthem  Ey S.  R.  Kennedy Superintendent. 

F.  A.  Willard Agent. 

:.  St.  L.  &  W.  R  R Not  represented. 

terminal  R  R.  Assn. . .  .Mr.  J.  A.  Shepherd Ass't  Sup't. 

W.  T.  Aylesbury...  .Car  Accountant. 

Mr.  Wm.  Miller M.  M. 

V'abash  Ry Not  represented. 

Viggins  Ferry  Co Mr.  Geo.  Hannaner..Superintendent. 

•Represented  by  Mr.  W.  D.  Lowry,  G.  F.  Car  Department. 

Visitors : — Messrs.  A.  J.  Bockwitz,  F.  C.  D.,  and  Jno.  Stack, 
'.  C.  R.,  B.  &  0.  R.  R.;  Messrs.  I.  N.  Wilbur,  M.  M.,  G.  M. 
hyrock,  M.  C.  B.,  D.  T.  Taylor,  F.  C.  D.,  C.  J.  McFadden,  F. 
.  D.,  and  Wm.  Bawden,  G.  F.,  C,  B.  &  Q.  Ry. ;  Mr.  J.  B.  Ma- 
>ne,  F.  C.  D.,  C,  P.  &  St.  L.  Ry. ;  S.  T.  Bridges,  Pass.  Train- 
laster,  C,  C,  C.  &  St.  L. ;  Mr.  F.  A.  Steams,  F.  C.  D.,  M.  &  0. 
L  R;  l\r.  J.  E.  Mechlin,  M.  M.,  Vandalia  Line;  Mr.  A.  L.  Rob- 
Qson,  M.  M.,  and  Mr.  E.  S.  Smith,  F.  C.  D.,  Southern  Ry. ;  Mr. 
L  J.  O'Brien,  G.  F.  Car  Dep't,  T.  R.  R.  Ass'n;  Mr.  M.  Buckley, 
^  C.  D..  L.  &  N.  R.  R. 

(Note. — On  account  of  the  stenographer,  who  took  down 
i^hat  was  said  at  the  meeting,  having  taken  sick,  it  is  necessary 
;o  report  the  minutes  of  the  meeting  in  substance.   Secretary.) 

Chairman :     Mr.  Secretary,  have  we  a  quorum  ? 

Secretary:     Yes,  sir;  twelve  roads  are  represented. 

Chairman :  If  there  are  no  objections  we  will  dispense  with 
he  reading  of  the  minutes  of  the  previous  meeting,  as  all  mem- 
)ers  have  been  supplied  with  copies  of  the  minutes  of  that 
neeting. 

No  objection. 

Unfinished  Business. 
Chairman :     The  first  topic  under  this  heading  is 
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Formation  of  Rules  Gtoveming  Suppljring  and  Paying  for 
Orain  Doors. 

The  rules  formulated  by  this  Association  have  been  referred 
to  the  Managers'  Association  for  their  approval.  We  have  not 
heard  from  them  for  the  reason  that  they  have  held  no  meetings 
for  some  time. 

Chairman :    The  next  subject  we  have  is 

Per  Diem  Accruing  on  Re-consigned  Shipments  at  National 

Stock  Yards. 

Chairman:  This  matter  was  brought  up  by  Mr.  Moore,  of 
the  M.  &  O.,  at  the  last  meeting,  and  the  Secretary  was  directed 
to  take  the  question  up  with  the  Per  Diem  Committee  of  the 
Managers'  Association,  and  also  with  the  Manager  of  the  Cen- 
tral Car  Service  Association,  and  he  will  please  let  us  know 
what  he  has  on  this  subject. 

Secretary':  I  took  this  matter  up  as  directed,  but  so  far 
have  only  heard  from  the  Manager  of  the  Central  Car  Service 
Association,  whose  reply  I  will  read,  and  for  the  information 
of  those  not  present  at  the  last  meeting  will  again  read  Mr. 
Moore's  letter  in  regard  to  this: 

Mobile  &  Ohio  Railroad  Company, 

Cairo,  111.,  July  9,  1904. 
Mr.  J.  Rothschild,  Secy, 

Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     I  wish  to  put  before  the  next  meeting  of  the 
Central  Association  of  R.  R.  Officers  the  following  proposi- 
tion: 

'*When  cars  containing  shipments  are  received  billed  to 
East  St.  Louis  proper,  and  the  shipments  are  then  recon- 
signed,  requiring  National  Stock  Yards  delivery,  can  not  some 
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action  be  taken  to  compel  the  party  reconsigning  the  ship- 
ment to  assume  or  guarantee  all  per  diem  that  might  accrue 
while  the  car  is  being  held  on  the  National  Stock  Yards  track?" 
You  understand  the  National  Stock  Yards  do  not  pay  per 
diem^  and  we  have  had  to  assume  per  diem  on  a  number  of  cars 
which  were  being  reconsigned  to  Nelson  Morris  &  Co.,  Swift 
and  other  consignees  situated  on  National  Stock  Yards  track. 

Yours  truly, 
(Signed)  E.  W.  MOORE, 

Superintendent. 

Secretary:  Following  is  reply  from  the  Manager  of  the 
Central  Car  Service  Association : 

Central  Car  Service  Association, 
St.  Louis,  Mo.,  August  17,  1904. 
Mr.  J.  Rothschild,  Sec'y, 

Central  Ass'n  of  R.  R.  Officers, 
Union  Station,  City. 

Dear  Sir:  Your  favor  of  the  15th  inst.  Car  service  rules 
apply  to  the  National  Stock  Yards  in  the  same  manner  as  to 
any  other  consignee  or  industry,  except  that,  inasmuch  as  the 
National  Stock  Yards  are  an  Industrial  Line,  doing  their  own 
switching.  Rule  2-B  of  the  printed  rules,  and  Special  Instruc- 
tions No.  5  (quoted  below)  specifically  apply,  it  being  the  ob- 
ligation of  the  agent  of  the  line  delivering  the  car,  or  cars,  on 
the  authorized  interchange  track  of  the  National  Stock  Yards, 
to  assess  and  collect  car  service  charges  in  accord  with  said 
rules. 

When  a  car  is  billed  to  East  St.  Louis,  consigned  to  or  des- 
tined to  a  point  other  than  the  National  Stock  Yards,  and  sub- 
sequently reconsigned  to  that  point,  it  is  the  obligation  of  the 
agent  holding  the  car  to  apply  the  R-C  Rule  3-A,  and  when  the 
car  is  R-C  to  the  National  Stock  Yards,  after  the  free  time  al- 
lowed under  the  rules  has  expired,  it  is  the  obligation  of  the 
agent  of  the  forwarding  road  to  collect  the  car  service  that  has 
accrued  on  the  car,  and  after  R-C  to  the  National  Stock  Yards 
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it  is  the  obligation  of  the  line  delivering  at  that  point  to  assess 
and  collect  all  car  service  charged,  in  accord  with  Rule  2-B  and 
Special  Instructions  No.  5,  as  heretofore  stated. 

Where  a  car  has  been  delivered  to  the  National  Stock 
Yards,  and  is  subsequently  reconsigned,  if  final  destination  is  a 
point  within  the  switching  limits,  it  is  the  obligation  of  the 
agent  forwarding  to  collect  the  car  service. 

If  destined  to  a  point  beyond  the  switching  limits,  it  is  the 
obligation  of  the  agent  forwarding  the  car  to  bill  the  car  serv- 
ice out  as  advances,  unless  same  has  been  paid  by  shipper  or 
consignee.  Yours  truly, 

(Signed)  J.  F.  ROACH, 

Special  Instruction  No.  5. 

To  All  Agents— 

In  establishing  the  record  of  placement  and  release  of  soft 
coal  for  unloading,  when  handled  under  Industrial  Line  Rule 
2-B,  agents  are  hereby  instructed  to  record  all  cars  as  placed 
at  the  first  8:00  a.  m.  after  delivery  on  the  interchange  track. 
Recorded  free  time  to  apply  from  the  7 :00  a.  m.  after  delivery. 
Cars,  if  returned  to  the  interchange  track  at  or  before  6 :00  p. 
m.,  to  be  recorded  as  released  at  6 :00  p.  m.  of  the  previous  day. 
This  amendment  to  Industrial  Line  Rule  2-B  is  necessitated  by 
the  retroactive  suspension  of  the  48-hour  rule  on  soft  coal  for 
unloading. 

J.  F.  ROACH,  Manager. 
St.  Louis,  Mo.,  July  26,  1904. 

Secretary :  As  previously  stated,  I  have  not  yet  heard  from 
the  Per  Diem  Committee  in  regard  to  this. 

Chairman  asked  ^Ir.  ^loore  if  his  line  was  collecting  car 
serviee  in  acordance  with  the  above  instructions. 

^Ir.  Moore  stated  that  car  service  was  being  collected  prior 
to  the  labor  troubles  at  the  packing  houses. 

Chairman  suggested  that  the  matter  be  further  discussed  at 
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the  next  meeting,  by  which  time  reply  will  probably  have  been 
received  from  the  Per  Diem  Committee. 

No  objection. 

Chairman:     Next  on  the  docket  is 

Service  Required  by  Other  Departments  from  Employes  of  the 
Transportation  Department. 

The  Secretary  will  please  read  what  he  has  on  this  subject. 
Secretary :    Following  is  circular  issued  in  this  connection : 

Central  Association  of  Railroad  Officers, 
St.  Louis  Division, 

St.  Louis,  August  24,  1904. 
All  Members: — 

Please  refer  to  the  paper  on  the  following  subject  which 
appears  on  page  608  of  report  of  Annual  Meeting  of  the  Cen- 
tral Association,  held  in  St.  Louis,  June  21st  and  22d,  1904: 

**  Propriety  of  practice  of  Auditing  and  Traffic  Depart- 
ments imposing  extra  work  on  employes  of  Transporta- 
tion Department,  regardless  of  the  officer  directly  in  charge 
of  such  employes,  and  responsible  for  the  expense  of  the 
department  wherein  they  are  employed.''  (By  M.  L. 
Akers,  Member  Louisville  Division.) 

In  this  connection  I  beg  to  quote  the  following  letter  from 
Mr.  Akers  to  the  General  Secretary,  which  explains  itself: 

C,  C,  C.  &  St.  L.  Ry.  Co. 
Louisville,  }^y.,  July  29,  1904. 
Mr.  0.  G.  Fetter,  Secretary, 

Central  Ass'n  R.  R.  Officers, 
Cincinnati,  0. 
Dear  Sir:     Acknowledging  your  favor  26th  inst,  apprising 
me  of  my  appointment  as  Chairman  of  **the  Committee  to  in- 
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vestigate  the  extent  of  service  required  by  other  departments 
from  employes  of  the  Transportation  Department,  the  expense 
of  which  should  not  be  borne  by  the  Transportation  Depart- 
ment/' may  I  suggest  that  you  write  each  Division  Secretary, 
calling  special  attention  to  this  Committee,  and  asking  them  to 
request  their  various  members  to  send  me  all  data  covering 
cases  coming  within  the  scope  of  the  paper,  which  caused  the 
Committee  to  be  created? 

Yours  truly, 
(Signed)  M.  L.  AKERS, 

Sup't  Terminals. 

^Members   of  the   St.   Louis   Division   are   respectfully    re- 
quested to  comply  with  Mr.  Akers'  request. 

J.  ROTHSCHILD,  Secretary. 

Chairman:    Have  any  replies  been  received? 
Secretary:     Yes,  sir,  one  reply,  which  I  will  read — from 
Mr.  J.  M.  Walsh,  Sup't  Mo.  Pac: 

Missouri  Pacific  Railway  Co. 

August  26,  1904. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Wish  to  acknowledge  receipt  of  your  letter  Au- 
gust 24th,  refen-ing  to  request  of  Mr.  M.  L.  Akers,  member 
Louisville  Division,  in  regard  to  propriety  of  practice  of  Audit- 
ing and  Traffic  Departments  imposing  extra  work  on  employes 
of  the  Transportation  Department,  regardless  of  the  officer 
directly  in  charge  of  such  employes  and  responsible  for  the  ex- 
pense of  the  department  wherein  they  are  employed. 

I  wish  to  advise  that  any  request  made  by  the  Traffic  or 
Auditing  Department  that  is  consistent  for  us  to  comply  with, 
regardless  of  whether  any  expense  is  connected  with  it  or  not 
we  endeavor  to  comply  with  same.  If  any  unreasonable  re- 
quest is  made,  that  would  require  us  to  employ  more  force  to 
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furnish  same,  it  is  the  custom  to  pass  same  for  authority  to  the 
General  Superintendent,  and,  if  authorized  to  employ  the  ad- 
ditional force,  to  comply  with  the  requests  of  the  other  depart- 
ments, we  do  so. 

As  we  view  it,  we  call  upon  the  Auditing  Department  and 
Traffic  Department  for  considerable  information  that  no  doubt 
causes  them  considerable  extra  work,  and  always  receive  cheer- 
ful compliance;  therefore  we  endeavor  to  treat  the  other  de- 
partments in  the  same  manner  when  they  make  requests  on  us. 

Yours  truly, 

(Signed)  J.  M.  WALSH, 

Sup*t  Terminals. 

Secretary;  I  forwarded  copy  of  Mr.  Walsh's  reply  to  Mr. 
-Akers,  who  answered  as  follows : 

C,  C,  C.  &  St.  L.  Ry. 
Louisville,  Ky.,  Sept.  2,  1904. 
Hr.  J.  Rothschild,  Secretary, 

St.  Louis  Division,  Central  Ass'n  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  I  beg  to  acknowledge  your  letter  29th  ult ,  en- 
closing copy  of  letter  of  Mr.  J.  M.  Walsh,  Sup't  Terminals, 
Missouri  Pacific  Ry.,  at  St.  Louis.  I  am  afraid  that  ^Ir.  Walsh 
has  missed  the  point  in  my  paper,  and  I  am  all  the  more  con- 
vinced of  this  because  he  seems  to  approve  of  the  extra  work 
performed  for  the  Auditing  and  Traffic  Departments  in  con- 
sideration of  extra  work  that  may  be  performed  for  the  Trans- 
portation Department  by  those  departments.  The  idea  of  my 
paper  was  to  so  systematize  the  work  as  that  it  would  not  be 
necessary  for  any  of  the  departments  to  be  calling  on  other  de- 
partments for  other  than  absolutely  necessary  extra  work ;  and 
such  work  should  be  minimized  to  the  lowest  degree  possible. 

Yours  truly, 

(Signed)  M.  L.  AKERS, 

Sup't  Terminals. 

After  some  discussion  the  Secretary  was  requested  to  reply 
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to  the  General  Secretary  by  saying  that  the  members  of  this 
Division  feel  that  this  is  a  matter  which  each  line  should 
handle  individually,  and  that  it  is  not  one  on  which  a  Division, 
as  a  whole,  can  take  action. 


Beading  of  Correspondence. 

Secretary  reads : 

Missouri,  Kansas  &  Texas  Railway  System, 

Denison,  Texas,  August  26,  1904. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir :  No  doubt  you  have  seen  the  book  issued  by  the 
Kansas  City  Division  of  the  Central  Association  of  Railroad 
Officers,  dated  May,  1904,  quoting  the  Articles  of  the  Associa- 
tion and  the  resolutions  adopted  by  the  Association  since  July, 
1897. 

Will  you  kindly  advise  if  the  St.  Louis  Division  has  issued 
such  a  book?  and,  if  so,  please  send  me  half  dozen  copies.  If 
such  a  book  has  not  been  issued,  then  I  would  suggest  to  the 
Association  that  arrangements  be  made  to  issue  it  at  once.  It 
makes  a  ready  reference  for  anything  that  one  desires  to  know 
in  regard  to  the  rules  in  effect  covering  matters  handled  by  the 
Association.  Yours  truly, 

A.  D.  BETHARD, 

Sup't  Transportation. 

Upon  motion  duly  made  and  carried,  the  Secretary  was  in- 
structed to  get  up  such  a  book. 

The  Chairman  suggested  that  the  Executive  Committee  be 
delegated  to  supervise  the  work,  which  met  with  the  approval 
of  the  members  present. 
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Non-Traxuferable  OommoditieB. 

Secretary  reads: 

The  Baltimore  &  Ohio  Southwestern  Railroad  Co., 

Washington,  Ind. 
Mr.  Julius  Rothschild,  Secretary, 
Central  Association, 
St.  Louis,  Mo. 
Dear  Sir:    I  find  that  there  is  no  list  of  non-transferable 
commodities  in  effect  at  St.  Louis  and  East  St.  Louis.    This  is 
referred  to  in  Section  3  of  recommendation  made  by  the  Com- 
mittee on  Revision  of  Rules  8,  9,  10,  11  and  12  of  the  Inter- 
change Car  Inspection,  whose  report  was  presented  at  the  Au- 
gust meeting  of  the  Central  Assfociation. 

It  occurs  to  me  that  there  should  be  a  list  of  commodities 
which  should  be  considered  non-transferable,  and  in  order  to 
get  the  matter  before  the  Central  Association  I  beg  to  hand  you 
herewith  a  list  usually  considered  non-transferable,  and  would 
suggest  some  action  be  taken  by  the  Central  Association  at  its 
next  regular  meeting.  Yours  truly, 

(Signed)  E.  R.  SCOVILLE, 

Superintendent. 

After  some  discussion  it  was  decided,  upon  motion  duly 
made,  to  refer  the  matter  to  the  Local  Freight  Agents'  Associa- 
tion for  their  recommendation,  with  request  that  they  submit 
to  the  Central  Association  a  list  of  commodities  to  be  consid- 
ered non-transferable,  with  a  view  to  adopting  same. 

Reports  of  Committees. 

Secretary  reads  report  of  Standing  Committee,  Interchange 
Car  Inspection : 
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September  6,  1904. 
Mr.  E.  R.  Scoville,  President, 

Central  Ass'n  of  R.  R.  OflBcers, 
St.  Louis,  Mo. 
Dear  Sir :    At  the  meeting  of  the  Standing  Committee  held 
on  Friday,  September  2d,  the  following  members  were  present : 
Mr.  F.  H.  Ustick,  Chairman;  Wm.  Miller,  W.  E.  Moore. 

Under  the  head  of  uniinished  business,  the  question  of  giv- 
ing the  Chief  Interchange  Inspector  more  assistance  in  the  field 
came  up,  but  it  was  again  decided  to  defer  the  matter  until 
next  meeting. 

The  Secretary  read  notice  from  the  L.  &  N.  advising  that 
effective  September  1,  1904,  they  will  be  governed  by  M.  C.  B. 
rules  as  to  interchange  of  cars  with  side  doors  missing,  and  will 
no  longer  be  governed  by  new  Section  No.  3  of  Rule  4,  Inter- 
change Car  Inspection,  which  was  adopted  by  the  Central  As- 
sociation January  8,  1904. 

In  this  connection  letter  was  also  read  from  Mr.  J.  W.  Lut- 
trell,  S.  L.  &  C.  Dept.,  Mo.  Pac,  also  member  of  this  Committee, 
stating  that  he  presumed  all  railroad  companies  will  be  gov- 
erned by  the  M.  C.  B.  rules  by  declining  to  receive  cars  with 
side  doors  missing  until  repaired  or  carded,  as  the  new  rules 
taking  effect  September  1st  makes  the  delivering  line  respon- 
sible. 

It  was  the  opinion  of  the  members  present,  however,  that 
as  long  as  new  Section  No.  3  of  Rule  4  was  in  effect,  and  part 
of  the  agreement,  the  position  of  the  L.  &  N.  was  wrong,  and 
the  Committee  recommends  that  the  L.  &  N.  be  requested, 
through  the  Central  Association,  to  withdraw  their  notice  and 
abide  by  the  agreement. 

The  following  case  was  presented  to  the  Committee  by  the 
C,  P.  &  St.  L.  for  their  decision : 

The  C,  P.  &  St.  L.  delivered  two  loaded  cai«  to  the  Termi- 
nal in  error:  while  in  possession  of  the  Terminal,  and  while 
being  delivered  back  to  the  C,  P.  &  St.  L.,  the  loads  on  the  two 
cars  shifted.     The  Chief  Inspector  held  the  Terminal  respon- 
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sible  for  the  shifting  of  the  loads.  The  Terminal  took  excep- 
tion to  the  decision,  although  the  case  had  never  been  presented 
to  Master  Mechanic  Miller  personally.  It  was  the  opinion  of 
the  Committee  that  the  Terminal  should  bear  the  expense  of 
adjusting  the  loads  in  question. 

Reports  were  read  from  the  Chief  Inspector,  showing  that 
lie  held  two  meetings  of  foremen  and  inspectors  since  last 
meeting,  at  which  nearly  all  the  roads  were  represented. 

The  Chief  Inspector  recommended  that  all  Foremen  of  Car 
Department  be  permitted  to  attend  the  annual  meeting  of  Joint 
Inspctors,  to  be  held  at  the  World's  Fair,  September  22d,  at 
1 :00  p.  m.,  in  the  room  of  the  St.  Louis  Ry.  Club,  in  east  end 
of  Transportation  Building.  We  concur  in  the  Chief  Inspec- 
tor's recommendations. 

There  being  no  further  business  the  meeting  was  adjourned. 

F.  H.  USTICK,  Chairman, 
WM.  MILLER, 
W.  E.  MOORE. 

Chaiiman  explained  to  Mr.  Fitzgerald  that  a  new  set  of  car 
inspection  rules  were  being  formulated  which,  if  adopted,  were 
expected  to  be  put  into  effect  on  December  1,  1904,  and  which 
would  take  care  of  the  point  raised  by  him  in  his  notice. 

Mr.  Ustick  stated  that  the  Committee  did  not  exactly  con- 
sider Mr.  Fitzgerald's  position  wrong,  but  thought  that  his  line 
should  comply  with  the  present  rules  until  new  rules  are 
adopted,  which  he  thought  would  be  in  about  ninety  days. 

In  view  of  these  explanations,  Mr.  Fitzgerald  agreed  to  ex- 
tend the  date  of  his  notice  going  into  effect  for  ninety  days 
(December  1st),  or  until  such  prior  time  as  the  Interchange 
Car  Inspection  agreement  of  the  Central  Association  may  be 
made  to  conform  to  the  Master  Car  Builders'  rules  in  this  re* 
spect. 

There  being  no  further  discussion  of  the  Committee's  re- 
port, upon  motion,  duly  made  and  seconded,  the  entire  report 
was  received  and  adopted. 
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Bequest  of  Colorado  Line  for  Extension  of  Switching  Limits 
for  Beclaim  Purposes. 

Mr.  Ustick,  Chairman  of  the  Committee  to  whom  this  mat- 
ter had  been  referred,  asked  for  more  time,  which  was  granted. 

Beport  of  Special  Committee  on  Bevision  of  Interchange  Car 
Lispection  Bules. 

Secretary  reads  the  report: 

St.  Louis,  September  7,  1904. 
Mr.  E.  R.  Scoville,  President, 

Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  In  compliance  with  resolution  adopted  at  the 
last  meeting  of  the  Central  Association,  we  beg  to  submit  here- 
with draft  of  new  interchange  car  inspection  rules  for  these 
Terminals. 

Your  Committee  has  held  three  meetings  during  the  month, 
at  each  of  which  all  the  members  of  the  Committee  were  pres- 
ent, together  with  representatives  of  the  Mechanical  Depart- 
ment of  several  roads.  You  will  see,  therefore,  that  we  have 
taken  a  great  deal  of  time  and  pains  to  draw  up  a  set  of  rules, 
which  we  believe  are  better  adapted  to  the  conditions  here 
than  the  rules  now  in  effect.  We  have  endeavored  to  make  the 
rules  clear  and  distinct,  so  as  to  leave  no  room  for  misunder- 
standings or  misinterpretations  to  arise. 

In  this  connection  we  would  recommend  that  the  question 
of  making  all  inspectors  joint  inspectors  under  the  jurisdic- 
tion of  the  Chief  Interchange  Inspector  be  a  matter  of  open 
discussion. 

Opinion  was  expressed  at  one  of  our  meetings  that  the  title 
of  Chief  Interchange  Inspector  should  be  changed  to  Superin- 
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tendent  Interchange  Car  Inspection.    We  would  suggest  that 
this  also  be  made  a  matter  of  open  discussion. 

Respectfully  submitted, 

GEO.  HANNAUER,  Chairman, 

F.  H.  USTICK, 

J.  W.  LUTTRELL,  per 

J.  M.  WALSH, 
J.  J.  O'BRIEN, 
CHAS.  WAUGHOP,  Ex-Off., 
Committee 

Rules  Governing  Interchange  of  Freight  Cars  in  Switching 

Limits  of  St.  Louis  and  East  St.  Louis,  Effective 

December  1,  1904. 

Rule  1. 

There  shall  be  elected  annually  an  Executive  Committee, 
consisting  of  three  members  of  the  Mechanical  Department  and 
two  members  of  the  Transportation  Department  of  roads  par- 
ties to  these  rules.  This  Committee  shall  elect  its  own  Chair- 
man. Three  members  of  the  Committee  shall  constitute  a  quo- 
rum, and  any  vacancies  occurring  in  the  Committee  shall  be 
filled  by  members  thereof. 

Rule  2. 

The  Executive  Committee  shall  have  charge  of  Interchange 
Inspection,  subject  to  approval  of  the  Central  Association  of 
Railroad  Officers. 

Rule  :i 

The  Executive  Committee  shall  appoint  a  Chief  Interchange 
Inspector,  locate  his  office,  allow  him  sufficient  force  to  carry 
out  the  rules,  and  shall  fix  all  salaries. 

Rule  4. 

The  expenses  of  this  service  shall  be  approved  by  the  Ex- 
ecutive Committee  and  prorated  monthly  among  the  lines  par- 
ties to  these  rules. 
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Rule  5. 

The  Chief  Interchange  Inspector  shall  decide  any  disagree- 
ments v/hich  may  arise  between  any  of  the  parties  to  these 
rules. 

He  muot  perform  his  duties  impartially,  and  keep  record  of 
all  cases  upon  which  he  makes  a  ruling,  and  such  records  shall 
be  open  at  all  times  to  any  party  to  these  rules. 

Rule  6. 

When  the  Chief  Interchange  Inspector  issues  an  order  for 
transfer  of  or  repairs  to  a  car,  he  shall  send  a  duplicate  of  such 
order  to  the  Foreman  of  Car  Department  of  the  line  at  fault. 

Rule  7. 

The  Executive  Committee  will  consider  written  appeals 
from  the  decisions  of  the  Chief  Interchange  Inspector.  Parties 
appealing  shall  have  the  privilege  of  appearing  before  the  Ex- 
ecutive Committee. 

Rule  8. 

Master  Car  Builders'  rules  shall  govern  interchange  car  in- 
spection, except  as  otherwise  provided  herein. 

Rule  9. 

Ail  lines,  parties  to  these  rules,  will  receive  any  car  belong- 
ing to  a  member  with  car  owner's  defects,  the  line  receiving  to 
charge  repairs,  if  made,  direct  to  owner. 

Rule  10. 

Loaded  cars  offered  in  interchange  with  safe  couplers  and 
draft  attachments  must  not  be  rejected  because  of  the  physical 
condition  of  car,  defective  loading,  non-clearance  or  weak 
structures  on  the  receiving  line ;  instead,  the  receiving  line  shall 
receive  the  car,  make  repairs,  if  required,  or  transfer  lading, 
if  necessary. 

Should  a  car  be  delivered  with  car  owner's  defects,  and  line 
receiving  damage  it  further,  causing  a  combination  denoting 
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unfair  usage,  the  receiving  line  will  be  responsible  only  for  the 
damage  done  by  it. 

Rule  11. 
Should  transfer  of  lading  be  necessary  on  account  of  over 
or  improper  loading,  or  because  of  defects  in  car  denoting  un- 
fair usage,  as  specified  in  M.  C.  B.  Rules  46  to  54,  both  inclusive, 
the  line  at  fault  shall  pay  cost  of  transfer,  except  where  repairs 
to  car  can  be  made  within  24  working  hours — shortage  of  ma- 
terial not  to  be  considered  an  excuse  for  inability  to  make  re- 
pairs; the  Chief  Interchange  Inspector  to  be  the  judge  as  to 
the  time  necessary  to  make  the  repairs. 

Rule  12. 

The  receiving  road  must  not  transfer  a  car  when  it  con- 
siders that  the  freight  will  not  stand  transfer,  without  confer- 
ring with  and  receiving  authority  from  the  agent  of  the  deliv- 
ering road. 

The  rule  may  be  varied  from  in  order  to  comply  with  the 
United  States  Customs  regulations  governing  goods  in  bond. 

Rule  13. 

Bills  for  transfer  snail  be  rendered  monthly  in  accordance 
with  tariff  of  charges,  as  shown  in  Tariff  No.  1,  effective  Sep- 
tember 1st,  1904. 

Rule  14. 

All  lines  parties  to  these  rules  must  accept  their  own  cars 
regardless  of  their  physical  condition,  when  offered  in  inter- 
change to  them  on  their  rails,  and  foreign  cars  originating  with 
them  in  the  same  general  condition  as  delivered. 

Rule  15. 

These  rules  may  be  amended  at  any  regular  or  special  meet- 
ing of  the  Central  Association  of  Railroad  Officers  upon  a  three- 
fourths  vote  of  parties  hereto.  Roads  may  vote  by  letter.  To 
become  or  remain  a  party  to  these  rules,  it  is  necessary  to  com- 
ply with  all  of  them,  and  no  party  hereto  shall  withdraw  from 
these  rules  without  giving  ninety  days'  advance  notice  in  writ- 
ing. 
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The  first  point  taken  up  for  discussion  was  the  question 
of  making  all  inspectors  joint  inspectors,  and  placing  them 
under  the  direct  supervision  of  the  Chief  Interchange  Inspec- 
tor, prorating  all  expense  on  a  wheelage  basis. 

In  this  connection  the  Secretary  read  the  following: 


Terminal  Railroad  Association  of  St.  Louis. 

September  9,  1904. 

Mr.  Julius  Rothschild,  Secretary, 

Central  Association  of  Railroad  OflScers, 

Saint  Louis,  Mo. 

Dear  Sir:  I  would  respectfully  submit  the  following  for 
discussion  by  members  of  the  Central  Association,  concerning 
the  Car  Interchange  Inspection : 

Under  the  present  system  of  car  interchange  inspection,  I 
am  advised  by  our  Chief  Inspector,  Mr.  Chas.  Waughop,  that 
the  total  expense  account  of  car  inspection,  at  interchange 
points,  St.  Louis  and  East  St.  Louis,  amounts  to  $11,000  month- 
ly. Taking  this  vast  expenditure  into  consideration,  which 
covers  only  the  defense  and  safety  in  the  car's  movements,  not 
a  fraction  of  said  amount  assisting  at  all  in  the  repairs  or  the 
maintenance  of  equipment — then  when  we  stop  to  further  con- 
sider this  very  important  matter,  is  it  not  time  that  action 
should  be  taken  in  order  to  eliminate,  at  least,  a  portion  of  this 
expense — say  thirty  percent — and,  in  so  doing,  all  roads,  mem- 
bers, to  be  beneficiaries? 

I  would  further  suggest  that,  in  order  to  accomplish  this,  it 
would  be  necessary  to  pool  the  inspectors,  making  them  joint 
inspectors  at  all  interchange  points,  thereby  eliminating  the 
everlasting  difference  in  opinion  between  inspectors,  and  neces- 
sarily benefit  the  movement  of  equipmnt,  for,  under  the  pres- 
ent system,  the  inspectors  of  receiving  and  delivering  lines  are 
separated,  and  as  the  receiving  lines  are  not  in  possession  of 
the  delivering  lines'  M.  C.  B.  defect  cards,  it  can  readily  be 
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seen  the  reasons  for  delay  to  traffic.    Joint  service  w^uld  re- 
lieve ns  of  this  burden.    The  question  of  expense  for  super- 
vision and  inspection  could  be  prorated  on  a  wheelage  basis. 

Yours  truly, 

(Signed)  WM.  MILLER, 

Master  Mechanic. 

A  great  deal  of  discussion  ensued  on  this  question,  some  of 
the  members,  the  Chairman,  Mr.  Moore  (Frisco),  and  Mr. 
O'Brien,  speaking  at  some  length  in  favor  of  it. 

Others  members,  particularly  Messrs.  Fitzgerald  and  Ken- 
nedy, were  somewhat  skeptical  of  the  proposed  plan,  and  put 
numerous  questions  to  the  Committee. 

After  considerable  discussion,  pro  and  con,  it  was  unani- 
mously decided  to  thoroughly  discuss  the  proposed  rules,  as 
well  as  the  question  of  making  all  inspectors  joint  inspectors 
and  changing  the  title  of  the  Chief  Interchange  Inspector  at 
the  next  meeting.  The  Secretary  was  instructed  to  send  each 
member  five  copies  of  the  proposed  rules  in  order  that  they  and 
their  mechanical  department  representatives  may  have  an  op- 
portunity for  considering  the  rules  and  be  prepared  to  discuss 
them  at  the  next  meeting. 

The  proposed  rules  were  not  discussed  for  the  reason  that 
the  members  had  had  no  opportunity  to  consider  them  prior  to 
the  meeting. 

It  was  first  proposed  to  hold  a  special  meeting  in  two  weeks 
to  consider  the  proposed  rules,  but  the  motion  was  lost. 


New  Business. 

The  Secretary,  under  the  head  of  New  Business,  brought  up 
the  question  of  place  for  holding  future  meetings  of  the  Asso- 
ciation, on  account  of  the  present  place  being  too  close  to  the 
street,  making  it  necessary  to  close  the  windows  so  that  the 
members  can  be  heard. 

Chairman  stated  that,  inasmuch  as  the  President  had  this 
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matter  m  hand,  and  had  appointed  himself  a  Committee  of  one 
to  arrange  for  another  meeting  place,  he  thought  best  to  defer 
the  question  until  next  meeting. 


Furnishing  Labor  to  Load  and  Unload  Carload  Fr^ht. 

Mr.  Moore,  of  the  Frisco,  called  attention  of  the  Association 
to  the  fact  that  shippers  were  in  the  habit  of  calling  on  his  line 
to  furnish  labor  to  load  and  unload  carload  freight.  He  was 
of  the  opinion  that  where  a  shipper  was  granted  a  carload  rate 
the  railroad  company  was  not  obliged  to  furnish  him  any  as- 
sistance to  load  or  unload  his  freight,  and  suggested  that  the 
Association  look  into  the  matter  and  take  some  action. 

The  Chairman  informed  Mr.  Moore  that  this  question  was 
up  once  before,  and  the  Committee  appointed  to  look  into  the 
matter  recommended  that  no  labor  should  be  furnished  by  the 
railroad  companies  to  assist  in  loading  or  unloading  carload 
freight,  that  the  Committee 's  report  had  been  forwarded  to  the 
Managers'  Association  for  their  approval,  but  was  of  the  opin- 
ion that  they  had  not  replied. 

The  Secretary,  thereupon,  was  directed  to  advise  the  status 
of  the  matter  at  the  next  meeting,  and,  if  necessary,  to  take  the 
matter  up  with  the  Managers'  Association,  with  a  view  to  get- 
ting a  reply. 

There  being  no  further  business,  upon  motion,  duly  made, 
the  meeting  adjourned  at  12 :20  p.  m. 

GEO.  IIANNAUER,  J.  ROTHSCHILD, 

Cliairman  pro  tern.  Secretary. 
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KANSAS  CITY  DIVISION, 
not  received 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meetlns  of  the  Central  AsMciatlon  of  Railroad  Officers. 

Lonltvllle  Division,  was   held  at  the  Office  of  the  Secretary,  Room  70a, 

Columbia  Bulldlny,  Louisville.  Ky..  Monday,  Sofitember  lath,  1904. 


The  President  called  the  meeting  to  order  at  2 :10  p.  m. 
The  roll  call  showed  the  following  representation: 
B.  &  O.  S-W.  K.  K E.  M.  Gordon Agent. 


C.  &  O.  Ky 

C.  C.  C.  &  St.  L.  Ry 

C.  I.  &L.  Ey 

I.e.  RE 

L.  &  N.  E.  E 


.  .M.  L.  Akers Sup't  Terminals. 

.  .M.  L.  Akers Sup't  Terminals. 

.  .B.  O'Bannon   Agent. 

. .  A.  H.  Egan Superintendent 

.  .C.  B.  Phelps Sup't  Trans. 

C.  J.  Klein Sup't  Terminals. 

M.  L.  Tracey Master  Mechanic. 

L.  H.  &  St.  L.  Ry Ridgely  Cayce Car  Accountant. 

P.  C.  C.  &  St.  L.  Ry W.  B.  Taylor Superintendent. 

Southern  Ry B.  C.  Milner Superintendent 

W.  T.  Vandenburgh Agent. 

K.  &  I.  B.  &  R.  R w.  N.  Mitchell Manager. 

The  President:     Unless  there  is  objection,  the  minutes  will 
stfind  approved  as  printed.    The  Chair  hears  no  objection.    Ir 

is  so  orciered. 
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Unfinishied  Bnsiness. 

There  was  no  unfinished  business  before  the  meeting. 

Beading  of  (Correspondence. 

The  Secretary:  I  have  the  following  circular  letter  from 
Mr.  0.  G.  Fetter,  Secretary  Central  Association  of  Railroad  Of- 
ficers, dated  Cincinnati,  0.,  June  29,  1904 : 

'*To  the  Secretaries  of  all  Divisions. 

**Dear  Sirs: — ^At  a  meeting  of  the  Central  Association  of 
Railroad  Ofl&cers,  held  at  St.  Louis,  June  21st  and  22d,  the  mat- 
ter of  storage  was  presented,  and,  after  discussion,  the  follow- 
ing resolution  was  offered  and  carried : 

*'  'I  move  you,  Mr.  President,  that  this  question  be  submitted 
to  the  several  Divisions  with  a  view  of  putting  the  storage  rules 
in  effect  throughout  the  territory  of  the  Central  Association  of 
Railroad  Officers,  effective  November  1,  1904.' 

"You  will  find  a  copy  of  the  rules  to  which  this  resolution 
refers  in  the  June  issue  of  the  proceedings. 

**Will  you  kindly  lay  this  matter  before  your  division  at  its 
first  meeting,  and  oblige.'* 

The  President :  Unless  there  is  objection,  the  Chair  will  re- 
fer this  communication  to  the  Transportation  Committee,  with 
the  request  that  they  investigate  and  report  to  this  Association 
the  action  that  has  been  taken  by  the  Association  with  refer- 
ence to  this  matter,  and  their  recommendations,  if  any,  for  fur- 
ther action  on  the  part  of  this  Association.  The  Chair  hearing 
no  objection,  the  communication  was  referred  to  Committee 
No.  1,  Mr.  Milner,  Chairman. 

The  Secretary  also  read  the  following  letter  from  Mr.  0.  G. 
Fetter,  Secretary  of  the  Central  Association  of  Railroad  Offi- 
cers, dated  Cincinnati,  0.,  June  29th : 


—  852  — 

**To  all  Secretaries  of  all  Divisions. 

**Dear  Sirs: — The  question  of  uniformity  of  switeliing 
charge  was  brought  up  at  the  annual  meeting  of  the  Central 
Association  of  Railroad  OflScers,  held  at  St.  Louis,  June  2l8t 
and  22d,  and  the  following  resolution  was  offered  and  passed: 

**  *I  move  you,  Mr.  President,  that  the  report  of  the  Com- 
mittee be  adopted.' 

**The  report  of  the  Committee  to  which  the  above  resolution 
refers  is  as  follows : 

**The  committee  believes  that  the  question  of  switching 
charges  is  one  properly  within  the  province  of  the  Traffic 
Department,  and  it,  therefore,  recommends  that  the  matter 
be  referred  to  the  TraflSc  Departments  with  the  suggestion 
that  the  switching  rate  be  placed  upon  a  per  ton  rather  than 
a  per  car  basis.  *' 

Will  you  kindly  see  that  this  matter  is  properly  presented 
and  oblige.'' 

The  President:  Unless  there  is  objection,  the  chairman 
will  refer  this  communication  to  Committee  No.  1,  with  the 
same  instructions  as  in  regard  to  the  letter  from  Mr.  Fetter 
in  reference  to  storage. 

The  chair  hearing  no  objections,  it  was  so  ordered. 

The  Secretary  also  read  the  following  communication  from 
Mr.  W.  B.  Poland,  Superintendent  B.  &  0.  S.  W.  R.  R.  Cincin- 
nati,  0.,  August  30th,  addressed  to  the  various  Superintendents. 

**I  attach  hereto  sample  of  offering  slip,  which  is  recom- 
mended by  Car  Service  Managers,  to  be  used  in  reporting  cars 
delivered  to  connections.  You  will  note  this  slip  is  to  be  made 
out  in  diiplieate  and  sent  with  each  cut  of  cars  delivered  to 
conneetinj?  line.  The  slip  should  be  signed  by  both  the  re- 
ceivincr  and  delivering  lines,  and  the  regular  interchange  re- 
ports are  to  be  made  from  the  slip.     Will  you  kindly  look 
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into  the  subject  and  come  ta  the  next  meeting  of  the  Central 
Association  prepared  to  discuss  the  advisability  of  putting 
this  form  into  use  at  Louisville  ? ' ' 

After  discussion  it  was  moved  and  seconded,  that  this  com- 
munication be  referred  to  Car  Service  Committee  No.  4,  with 
the  request  that  they  investigate  and  report. 


Beport  of  Committees. 

\o  reports. 

New  Business. 

The  President:  It  seems  to  me  that,  properly,  under  this 
head  should  be  considered  the  communication  from  Super- 
intenden  J  Egan,  under  date  of  August  16th. 

The  President  read  the  following  letter  from  Mr.  A.  H. 
Egan,  Superintendent  of  the  Illinois  Central  Railroad,  dated 
August  16th,  addressed  to  the  various  Superintendents : 

**I  desire  to  bring  up  at  the  next  meeting  of  the  Central 
Association  of  Railroad  Officers,  the  question  of  Joint  Inspec- 
tion at  Louisville.  This  move  being  made  for  the  purpose  of 
minimizing  the  delays  that  frequently  occur  on  account  of 
Car  Inspectors  for  one  company  setting  back  cars  that  the 
delivering  line  claim  are  safe  to  run,  resulting  in  unnecessary 
delay  to  freight." 

After  considerable  discussion,  it  was  moved  and  seconded 
that  the  question  of  establishing  a  Joint  Inspection  in  this 
Terminal  be  referred  to  Committee  No.  3,  for  investigation 
and  report,  with  recommendations. 

Carried  and  so  ordered. 

Adjourned  3:30  p.  m. 

BUSHROD  W.  TAYLOR,  J.  C.  LOOMIS, 

Chairman.  Secretary. 
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DETROIT  DIVISION. 


MlBBtet  of  Meeting,  Aagust  la,  1904. 


M.  C.  R  E D.   S.   Sutherland President. 

E.  C.  Brown Chairman. 

M.  C.  Coyle Div.  Superintendent. 

D.  S.  E.  E T.  C.  M.  Schindler G.  P.  A. 

L.  S.  &  M.  S.  Ey T.  J.  Charlesworth.  .General  Agent. 

T.  W.  Niles Div.  Superintendent. 

G.  T.  R.  R Ifot  represented. 

P.  M.  E.  E Not  represented. 

Wabash  R  E Geo.  M.  Burns Superintendent. 

D.  &  T.  S.  L J.  P.  Main Superintendent 

Meeting  was  called  to  order  by  the  President,  Mr.  D.  S. 
Sutherland. 

Reading  of  minutes  of  previous  meeting  dispensed   with. 

Mr.  Burns  stated  that  he  had  a  matter  which  he  wished 
to  present,  relative  to  Per  Diem  on  industrial  switch  cars, 
and  gave  as  an  illustration: 

**A  car  would  be  turned  over  to  his  company  by  the  M.  C. 
Ry..  to  be  loaded  and  returned  to  the  M.  C.  Ry.,  delivery 
to  be  taken  within  the  switching  limits  of  Detroit.  The 
Wabasli  would  receive  a  nominal  switching  charge,  out  of 
which  tliey  were  obliged  to  pay  the  stated  Per  Diem  to  the  M. 
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C.  Ry.,  and  in  addition  to  this  the  Per  Diem  on  the  car  while 
it  was  in  movement  to  and  from  the  M.  C.  Ry.,  and  allowing 
the  consignee  two  days  to  load.  This  Per  Diem,  being  taken 
out  of  the  switching  charge,  left  but  a  small  portion  going  to 
the  road  upon  whose  tracks  this  switch  car  was  loaded.'' 

It  was  suggested  that  this  matter  be  brought  up  at  the  next 
meeting  of  the  Superintendents'  Association,  and  that  it  be 
given  out  in  the  call  that  his  would  come  up  for  discussion. 
Adjourned. 

D.  S.  SUTHERLAND, 

President. 


0.  a  Fetter, 

Secretarj^  Central  Association  Railroad  OC 
Cincinnati,  Ohio. 
Dear  Sir:     There  was  no  quorum  of  the  Centri 
tion  of  Railroad  Officers  today.    This  for  your  infomj 

Yours  truly, 

MAXWl 
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DENVER  DIVISION. 

Denver,  Colo.,  Sept.  13,  1904. 
:Mr.  0.  G.  Fetter, 

Secretarj^  Central  Association  Railroad  OflRcers, 
Cincinnati,   Ohio. 
Dear  Sir:     No  meeting  in  September. 

Yours  truly, 

E.  E.  HILL, 

Manager. 
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OMAHA  DIVISION. 


Proceedings  of  the  Central  Assoclntlon  of  Rnllrond  Officers,  Onaba 

Division,  held  at  Omaha,  Neb.,  September  ai,  1904, 

Mr.   W.  A.  Denel.  Presiding. 


The  representation  was  as  follows : 

B.  &  M.  R.  R Not  represented. 

C.  &  N-W.  Ry W.  H.  Whalen Superintendent. 

C.  &  N-W.  Ry J.  W.  Doyle Ass't  Sup't. 

C.  &N-W.  Ry.  (C.  S.P.  M. 

&  0.  Ry.) S.  G.  Strickland Superintendent. 

C.  M.  &  St.  P.  Ry J.  II.  Foster Superintendent. 

C.  M.  &  St.  P.  Ry J.   T.   Gillick Trainmaster. 

C.  R.  I.  &  P.  Ry C.  J.  Wilson    Superintendent. 

C.  (j.  W.  Ry Not  represented. 

111.  Central  R.  R F.  S.  James Superintendent. 

Missouri  Pacific  Ry J.   Russell    Superintendent. 

Union  Pacific  R.  R W.  A.  Deuel    Superintendent. 

Union  Stock  Yds.  R.R.  Co.Not  represented. 
AVabash  Railroad Not  represented 

jMinules  of  previous  meeting  were  read  and  approved,  cor- 
rection first  being  made  to  answer  to  Mr.  Foster's  quer>'  (on 
pa^e  787)  that  Messrs.  Deuel  and  Russell  answered  **Yes.'' 

^Ir.  Strickland  suggested  that  it  would  be  a  good  idea  for 
the  Secretary,  as  soon  as  he  had  transcribed  the  proceedings, 
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to  mail  a  copy  to  each  member,  so  that  they  may  have  an  op- 
portunity of  seeing  them,  making  any  corrections  necessary, 
the  object  being  to  save  time  by  eliminating  the  reading  of  the 
minutes  at  each  session. 

The  Secretary  advised  that  this  practice  had  been  followed, 
although  several  of  the  members  intimated  that  they  had  not 
received  carbon  copies  of  last  meeting. 

The  Secretary  read  application  of  ^Mr.  C.  H.  Reynolds, 
Supt.  C.  &  N-W.  Ry.,  Norfolk,  Neb.,  for  membership  in  the 
Omaha  Division,  and  he  was  duly  elected. 

Secretary  stated  that  he  had  received  no  reply  to  the  com- 
mimication  addressed  to  Mr.  0.  E.  Stewart,  Supt.  C.  B.  &  Q. 
R.  R.,  Cre&ton,  Iowa,  in  which  he  was  urged  to  become  a  mem- 
ber of  the  Omaha  Division. 


Joint  Car  Inspection. 

Letter  from  E.  E.  Hill,  Sec'y  Denver  Division,  was  read,  in 
which  the  writer  sought  information  as  to  Joint  Car  Inspec- 
tion at  Omaha,  Secretary  having  replied  to  it  that  Omaha  did 
not  boast  of  such  a  bureau. 

Mr.  Deuel:  I  feel  that  this  is  something  well  worth  look- 
ing up.  There  is  an  army  of  inspectors  at  Council  Bluffs,  and 
the  services  of  eight  or  ten  men  at  that  point  could  be  dis- 
pensed with  and  the  entire  matter  handled  by  one  joint  man. 
I  believe  it  would  be  a  good  thing  for  this  city,  and  that  much 
money  could  be  saved. 

Mr.  Strickland:  I  move  that  the  various  members  of  the 
Omaha  Division  submit  to  the  Secretary,  before  its  next  meet- 
ing, a  statement  showing  the  approximate  number  oi  cars  in- 
terchanged between  the  respective  lines  for  the  months  of  July 
and  August,  1904,  the  point  of  interchange,  and  the  cost  of  in- 
spection, etc.,  the  Secretary  to  compile  these  figures  so  that 
members  may  be  afforded  some  basis  to  work  on  in  connection 
with  handling  this  question. 

Seconded  and  carried. 
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Storage  Rules. 

Mr.  James :  If  I  remember  correctly,  Mr.  Jones,  Manager 
of  Western  Car  Service  Association,  issued  a  circular  covering 
this  matter  for  this  territory. 

Mr.  Deuel;  I  know  the  Local  Agents'  Association  had  it 
up,  and  I  was  inormed  all  had  signed  with  the  exception  of  one 
or  two,  and  as  soon  as  their  signatures  were  procured  the  rules 
would  go  into  effect. 

Mr.  Strickland:  In  view  of  the  fact  that  the  question  of 
storage  charges  is  already  up  with  the  Managers  of  the  various 
companies,  I  believe  this  matter  should  be  postponed  until  we 
can  ascertain  the  facts  in  the  case. 

Mr.  Deuel ;     So  ordered. 


Switching  on  a  Tonnage  Basis. 

Mr.  Deuei:     This  question  was  practically  settled   at  our 
last  mer'«ting. 


Handling  of  Frail  Packages. 

Mr.  Deuel:  This  question  was  also  virtually  disposed  of  at 
our  August  meeting,  when  advices  were  received  ihalt  it  was  to 
be  taken  up  by  the  Classification  Conamitter  «f  its  Chicago 
meeting.  January,  1905.  The  papenifc«f  be  filed  until  we  learn 
the  result  of  that  meeting. 

Mr.  Strickland:  If  this  were  put  into  the  hands  of  the 
Western  Inspection  Bureau  their  men  will  act  independently, 
and  this  will  keep  the  local  and  other  freight  officials  out  of 
any  friction  arising  therefrom. 

Mr.  Whalen :  I  have  here  an  address  gotten  up  by  Mr. 
Richards,  Clnim  Agent  C.  &  N-W.  Ry.,  with  preface  by  Gen'l 
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I^Ianager  Gardner.  Mr.  Richards  recently  toured  our  road  in 
oompany  with  General  Superintendent  and  other  officials,  with 
tte  object  of  instructing  agents  and  others  with  relation  to  the 
reception  of  packages  of  this  nature,  and  other  things  that 
^i^ould  tend  to  cause  claims.  Said  he  had  forwarded  copies  to 
several  friends,  and  would  be  pleased  to  furnish  copy  to  each 
xmember  of  this  Division.  The  losses  of  the  Northwestern  had 
increased  considerably,  but  now  agents  were  on  the  alert  and 
tliey  looked  for  much  better  results. 
for  much  better  results. 

Mr.  Wilson:  I  believe  the  address,  or  the  principal  part  of 
of  it,  appeared  in  a  late  issue  of  the  ** Railway  Age.'*  I  know  I 
sent  it  to  our  agents  and  asked  them  to  note  and  pass  it  on 


New  Business. 

Mr.  Strickland:  I  present  a  set  of  rules  covering  matters 
of  mutual  interest  to  lines  using  terminals  at  Omaha,  similar  to 
rules  adopted  by  other  Divisions  from  time  to  time,  copies  of 
which  rules  had  been  mailed  to  most  of  the  members.  Upon 
motion,  the  Secretary  was  asked  to  furnish  copy  of  these  rules 
to  members  for  investigation  and  consideration,  they  to  be  pre- 
pared to  pass  on  them  at  our  next  session. 


Getting  Meat  and  Stock  Trains  out  of  South  Omaha. 

Mr.  James:  I  would  like  to  ask  the  Superintendents  of  the 
roads  interested  what  success  they  are  having  in  getting  their 
meat  and  stock  trains  out  of  South  Omaha.  As  far  as  the  Illi- 
nois Central  is  concerned,  we  are  having  very  poor  service. 
Our  No.  52  night  manifest  train,  which  handles  meat  from  that 
point,  is  getting  out  one,  two,  and  sometimes  three  hours  late. 
I  want  to  know  if  the  other  lines  are  meeting  with  the  same 
experience.  I  had  hoped  Supt.  Corwin,  of  the  U.  S.  Yards  Co.. 
would  be  here  today. 
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Mr.  Russell :     The  Missouri  Pacific  is. 

IMr.  Wilson :     The  Rock  Island  is  having  trouble  with  it,  too. 

Mr.  Deuel :  They  have  been  more  or  less  demoralized  on  ac- 
count of  the  recent  strike.  It  might  be  well  enough  to  ask  Mr. 
Corwin  to  be  present  at  next  meeting. 

Mr.  James :  That  is  a  good  suggestion.  I  will  ask,  also,  Mr. 
Deuel,  if  the  time  for  delivering  westbound  merchandise  to  the 
Union  Pacific  cannot  be  extended  from  fifteen  to  thirty  min- 
utes; the  last  information  I  had  was  that  it  had  to  be  on  the 
transfer  at  2 :30  a.  m. 

Mr.  Deuel:  I  shall  be  glad  to  take  the  matter  up  and  give 
you  all  the  time  possible.  It  is  a  hard  train  to  get  over  the 
road,  there  being  so  many  passenger  trains  to  meet  in  the  first 
150  miles. 

The  Secretary'  reported  receipt  of  bill  for  August  expenses 
of  the  Central  Association,  amounting  to  $124.00,  Omaha  Di- 
vision's proportion  being  $11.27.    It  was  approved  for  payment. 
There  being  no  further  business,  meeting  adjourned  until 
October  19,  1904,  at  10;00  a.  m. 

J.  R.  DEWAR, 

Secretary. 
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D.   E.  CAIN.  E.   R.    SCOVILLE.  T.   F.   WHITTELSEY. 

M.   L.   AKERS.  W.    B.    POLAND.  W.    D.    TRUM!». 

J.    K.    BLAIR.  K.    HOYLE. 


DIVISIONS. 


C.  A.  PAQUBTTB President Cincinnati   DiTlsion. 

H.  B.  REYNOLDS "  Indianapolis       ** 

H.    E.    SPEAKS "  Columbus 

OTTO    SCHROLL "  Toledo 

F.  T.  HATCH "  Peoria 

E.  R.  SCOVILLE "  St.    Louis 

J.   R.   BLAIR "  Kansas   City      - 

B.  W.    TAYLOR "  LouisTllle 

D.  S.    SUTHERLAND "  Detroit 

D.  E.  CAIN "  Denver 

W.    A.    DKUEL *•  Omaha 

W.   B.   POLAND Vice-President Cincinnati   DiTlsion. 

J.   E.   MERION **  Indianapolis       ** 

L    OHLIGER "  Columbus 

S.  B.  FLOETER "  Toledo 

PH.    NEIDERLANDER "  Peoria 

E.  RYDER ••  St.    Louis 

R.  IK)YLK ••  Kansas  City     ** 

A.   M.   MCRACKBN "  LoulsTille 

8.   W.   KNAPP ••  Detroit 

C.  E.  CAUSON "  Denver 

E.    BIGNKLL "  Omaha 

O.    G.    FETTER Secretary Cincinnati   DItIsIoo. 

G.  B.   STAATS "  Indianapolis 

J.    D.    BERRY "  Columbus 

WM.    GROGAN "  Toledo 

A.  J.    ELLIOTT "  Peoria 

JULIUS    ROTHSCHILD "  St.   Louis 

B.  H.   GARRIGUES "  Kansas    City     " 

J.    C.    LOOMIS "  Louisville 

E.    S.    MAXWELL "  Detroit 

E.  E.   HILL "  Denver 

J.   R.    DEVVAR "  Omaha 

O.    G.    FETTER Treasurer Cincinnati   Division 

G.   B.   STAATS "  Indianapolis      " 

J.    D.    BERRY "  Columbus 

WM-    GROGAN "  Toledo 

A.  J.    ELLIOTT "  Peoria 

JULIUS    ROTHSCHILD "  St.    Louis 

B.  H.  GARRIGIKS "  Kansas   City     " 

J.    C.    LOOMIS "  Louisville 

E.    S.    MAXWELL "  Detroit 

E.  E.  HILL "  Denver 

J.   R.    DK WAR ••  Omaha 


CINCINNATI  DIVISION. 


The  Rcffiibir  Monthly  Meetlnf  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  was  held  In  Room  71.  Carew  Building, 

Cincinnati,  Ohio,  Tuesday.  October  18th.  1904. 


The  representation  was  as  follows : 

1^^      &  O.  S.  W.  R  R.  . .  J.  C.  Hagerty  (1). .  .Superintendent. 
<^.       C.  C.  &  St  L.  Ry...   Mr.  C.  A.  Paquctte. .  .Superintendent. 

<^.        H.   &  D.   Ry Mr.  0.  TI.  Waldo. .. Siip't  Car  Service. 

^---^*       A  O.  Ry Xot  represented. 

*^i  ^rx'ti  Nor.  R  R Not  represented. 

C?-       <A  M.  V.  Ry ^\t.  W.  T.  Wolff Special  Agent. 

^-^     3n:.  0.  &  T.  p.  By.  Co. .  Mr.  I.  F.  Hall Sup't  Car  Service. 

^-       AX.  R  R ^fr.  Bront  Arnold Superintendent. 

^^       "&  E.  Ry Not  represented. 

^-      <::.  C.  &  St.  L.  Ry "Mr.  W.  T.  Wolff Special  Acrent. 

^-      CI^.  &  L.  R.  R Not  ropresented. 

^^^c* Icing  Valley  Ry Not  represer.ted. 

<1)  Represented  by  Mr.  Dunlop. 

Visitor — Mr.  L.  II.  Mumniert,  Manaprer,  Indiana  Car  Service 
'^^^ociation,  Indianapolis,  Ind. 


In  thf  ab^atu^e  iif  th«?  President  ;uid  Vicc-l*re»ident  Mr. 
AruoliL  Siiperintt'iident  nf  the  L.  &  X.  K.  R.,  was  selected  to  sett 
nn  t*hairiuaih  but  shortly  turned  the  njeetin^  over  to  President 
Patjiietle  upon  his  appearant*e. 

Chairman :  As  the  reeords  of  the  last  meeting  have  bei^n 
piihlJHhiMl  Hii*l  distrihuTed  to  the  nieiiihers,  if  there  m  no  objee- 
lion  the  reading  of  the  ^ame  will  be  <iisperised  with. 

Discrepancies  Between  Shippers'  and  Railroad  Weigfhts, 

The  Heeretary  stated  that  he  had  not  as  yet  n-eeiviHl  a  re- 
port from  the  Conunittee.  and  as  the  Chairman  of  the  Com- 
mittee was  not  present  the  matter  was  laid  over  until  the  next 
meeting. 

Per  Diem. 

The  Seeretary  read  the  fyltowing  letter  from  the  B.  &  0. 
8^W.  R.  R. 

The  Baltimore  and  Ohio  Southwestern  Railroad  Company, 

Cioeinnati,  Ohio,  Sept.  28,  1904, 
Mr.  (},  (f.  Fetter,  Seeretnry, 

Central  Association.  Cineinuati  Division, 
Cineiuuati,  Ohio. 
Dear  Sir:  I  he^^  to  advise  you  that  the  Baltimore  &  Ohio 
Southwestern  Railroad  Company  will  become  party  to  the  Per 
Diem  Agreement*  effective  within  the  limits  of  the  Cincinnati 
terminals,  as  modified  on  June  14,  1^04,  the  same  to  be  effretive 
as  applied  to  interehantfe  between  our  line  and  all  other  lines 
at  Cincinnati.  October  1,  1904. 

In  acjeeptingr  this  agreement  the  B.  &  0.  B-W.  wishen  to  regis- 
ter its  disapproval  of  several  of  the  rules  in  the  form  in  which 
they  now  stand.  However,  for  the  sake  of  harmony,  we  have 
deeided  to  take  the  above  action, 

Your¥$  tnily. 

fSisrued)  WM   B  POrJVND. 

Ruperintendi?iit 
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Secretary:  I  will  say  that,  according  to  instructions,  I 
have  had  a  supply  of  Per  Diem  Rules  printed,  showing  the 
junctional  points  where  interchange  reports  are  made,  and  have 
sent  each  superintendent  twenty-five  copies,  with  request  that 
if  they  wanted  any  more  I  could  supply  them. 

Mr.  Arnold :  Now  that  the  B.  &  0.  S-W.  R.  R.  has  approved 
of  the  action  of  the  majority,  the  rules  are  unanimously  ap- 
proved and  adopted  by  the  Association? 

Secretary:     Yes,  sir. 

Mr.  Wolff:  I  feel  that  the  action  of  the  B.  &  0.  S-W.,  in  as- 
senting to  these  rules,  is  very  gratifying,  and  I  am  sure  will  re- 
sult to  the  benefit  of  all  concerned  at  Cincinnati. 


Report  of  Committee  Appointed  to  Try  to  Induce  the  A.  &  0. 
R.  R.  to  Reduce  its  Present  Reclaim  of  Four  Dajrs. 

The  Secretary  read  the  report  of  the  Special  Committee,  as 
follows : 

Cincinnati,  Ohio,  Oct.  4,  1904. 
To  the  Central  Association  of  Railroad  OflRcers, 
Cincinnati  Division. 
Gentlemen:     In  accordance  with  the  resolution  adopted  at 
your  meeting,  held  June  14,  1904,  the  Committee  to  whom  was 
referred  the  matter  of  reclaim  allowance  on  the  Addyston  & 
Ohio  Railroad,  the  Ivorydale  &  Mill  Creek  Valley,  and  the  Cin- 
cinnati &  Westwood  Ry.,  your  Committee  respectfully  recom- 
mend that  no  change  be  made  in  the  present  reclaim  arrange- 
ment with  those  lines. 

Respectfully  submitted, 

W.  T.  WOLFF,  Chairman, 
G.  H.  WALDO, 
J.  R.  CAVANAGII, 
L  F.  HALL. 
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Mr.  Arnold :     I  move  that  the  report  be  received  and  spread 
upon  the  minutes. 

Seconded  and  carried. 


Putting  Storage  Rules  in  Effect  Throughout  the  Territory  of 
the  Central  Association  on  L.  C.  L.  War^ouse  Freight. 

The  Secretary  stated  that  he  had  sent  out  letter  ballot,  and 
replies  stand :  Cincinnati  Northern,  C,  H.  &  D.,  C,  C,  C.  &  St. 
L.,  B.  &  O.  S-W.  R.  R.,  and  the  L.  &  N.  R.  R.  in  favor,  and  the 
P.,  C,  C.  &  St.  L.  Ry.  not  in  favor. 

^Ir.  Hall :  Inasmuch  as  the  action  on  this  subject  is  unani- 
mous with  the  exception  of  the  P.,  C,  C.  &  St.  L.,  I  move  that 
it  is  the  sense  of  this  Association  that  final  action  be  deferred 
until  the  P.,  C,  C.  &  St.  L.  shall  be  again  communicated  with, 
with  the  hope  that  they  will  reconsider  its  vote. 

Seconded  by  Mr.  Waldo  and  carried.* 


Placing  Embargoes  on  Hay  and  Orain  by  Connecting  Line  in 
Connection  with  Car  Service. 

The  Secretary  read  the  recommendation  of  the  Cincinnati 
Local  Freight  Agents'  Association,  found  on  page  798  of  Sep- 
tember Proceedings,  end  the  replies  from  the  roads  responding 
to  letter  ballot,  which  showed  the  roads  about  evenly  divided. 

^Ir.  Wolflf:  I  move  that  the  proposed  embargo  arrange- 
ment be  not  adopted,  but  that  a  committee  of  three  be  ap- 
pointed by  the  Chair  to  investigate  the  present  various  methods 
of  handlinc:  embargoes  in  Cincinnati,  and  recommend  such 
changes  as  it  may  deem  proper. 

Seconded  by  Mr.  Arnold  and  carried. 

The  Chair  appointed  Mr.  Wolff,  Mr.  Arnold  and  Mr.  Waldo. 
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Method  of  Handling  Interchange  Reports  Between  the  C,  0.  & 
L.  R.  R.  and  its  Connections. 

The  Secretary  read  the  report  of  the  Special  Committee  ap- 
pointed to  report  on  this  subject,  as  follows : 

Cincinnati,  Ohio,  Sept.  13,  1904. 
To  the  Central  Association  of  Railroad  OfScers, 
Cincinnati  Division. 

Your  Committee  appointed  at  the  regular  meeting  of  the 
Association,  held  September  13,  1904,  to  consider  the  question 
of  the  manner  in  which  interchange  reports  between  the  C,  C. 
&  L.  R.  R.  and  its  connections  at  Cincinnati  shall  be  treated,  re- 
spectfully offer  the  following  as  its  recommendation : 

1st.  Whereas,  the  contract  between  the  C,  C.  &  L.  R.  R. 
and  the  C,  N.  0.  &  T.  P.  Ry.  Co.  provides  that  the  latter  shall 
act  as  agent  of  the  former  in  the  interchange  of  business  be- 
tween the  C,  C.  &  L.  R.  R.  and  the  other  railroads  in  Cincin- 
nati that  are  direct  connections  of  the  C,  N.  0.  &  T.  P.  Ry.  Co., 
it  is  recommended  that  this  contract  shall  be  recognized  by  all 
roads  members  of  the  Central  Association  of  Railroad  Ofl8cerB, 
Cincinnati  Division,  in  so  far  as  relates  to  the  handling  of  in- 
terchange reports. 

2d.  This  recommendation  involves  that  cars  moving  from 
the  C,  C.  &  L.  R.  R.  to  any  of  the  roads  connecting  directly 
with  the  C,  N.  0.  &  T.  P.  Ry.  Co.  shall  be  covered  by  an  inter- 
change report,  to  be  made  by  the  agent  of  the  C,  C.  &  L.  R.  R., 
against  connections  of  the  C,  N.  0.  &  T.  P.  Ry.  Co.  These  re- 
ports will  be  transmitted  by  the  agent  of  the  C,  N.  0.  &  T.  P. 
Ry.  Co.  to  its  direct  connections  as  agent  for  the  C,  C.  &  L. 
R.  R.,  and  the  representative  of  the  direct  connection  shall 
acknowledge  receipt  on  the  interchange  reports  as  though  the 
cars  had  been  received  direct  from  the  C,  C.  &  L.  R.  R. 

3d.  In  case  of  cars  moving  from  the  C,  C.  &  L.  R.  R.  to 
the  C,  L.  &  N.,  P.  Co.,  N.  &  W.,  or  other  roads  involving  move- 
ment of  such  cars  over  one  or  more  intermediate  lines,  the  in- 
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terchange  reports  shall  be  made  against  the  first  intermediate 
switching  line  by  the  C,  C.  &  L.  R.  R.,  and  receipt  obtained 
from  the  representative  of  that  line. 

4th.  It  is  understood  that  the  same  rules  will  apply  on 
traffic  moving  in  the  opposite  direction. 

Respectfully  submitted, 

W.  T.  WOLFF,  Chairman, 
C.  L.  NICHOLS, 
I.  F.  HALL, 

Committee. 

Mr.  Waldo:  I  move  that  the  report  be  received  and 
adopted. 

Seconded  by  Mr.  Arnold  and  carried. 

Resignation  of  Jtti.  Poland  and  Election  of  Blr.  Hagerty. 

The  Secretary  read  the  following  letter  from  the  Superin- 
tendent of  the  B.  &  O.  S-W.  R.  R. : 

The  Baltimore  and  Ohio  Southwestern  Railroad  Company. 

Cincinnati,  Ohio,  October  1,  1904. 
Mr.  O.  G.  Fetter,  Secretary, 

Central  Association,  Cincinnati,  Ohio. 
Dear  Sir:     I  have  today  resigned  my  position  as  Superin- 
tendent of  the  Indiana  Division  of  the  B.  &  O.  S-W.,  and  there- 
fore tender  my  resignation  as  member  of  this  Association.    I 
expect  to  take  up  other  railroad  work  in  the  Northwest. 

Will  you  kindly  express  to  the  members  of  the  Association 
my  regret  at  the  necessity  for  severing  both  my  personal  and 
business  relations  with  them?    Yours  truly, 

(Signed)  WM.  B.  POLAND, 

Superintendent. 

Mr.  Arnold :  I  move  that  the  resignation  be  accepted,  and 
that  the  Secretary  be  directed  to  communicate  to  Mr.  Poland 
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the  regrets  of  the  Association,  and  that  Mr.  J.  C.  Hagerty  be 
elected  to  membership  in  place  of  Mr.  Poland,  and  as  a  member 
on  the  Standing  Committee. 

Seconded  by  Mr.  Wolff  and  carried. 

Printing  List  of  Non-Transferable  and  Transferable  Commodi- 
ties in  the  Proceedings  of  the  Central  Association  to 
Obviate  the  Necessity  of  Individual  Lines 
Issuing  Separate  Circulars. 

The  Secretary  read  the  following  letter  from  Mr.  Cavanagh, 
Superintendent  of  Car  Service  of  the  Big  Four. 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Indianapolis,  Ind.,  Oct.  4,  1904. 
Mr.  0.  6.  Fetter,  Manager, 

Cincinnati  Car  Service  Bureau, 
Cincinnati,  Ohio. 
Dear  Sir:  I  invite  your  attention  to  Mr.  E.  R.  Scoville's 
letter  as  shown  on  page  839  of  the  September  Proceedings  of 
the  Central  Association  of  Railroad  Officers,  which  is  in  line 
with  my  suggestion  made  some  months  ago,  viz :  that  the  Cen- 
tral Association  of  Railroad  Officers  establish  a  list  of  non- 
transferable commodities,  accepted  by  all  divisions  as  a  stand- 
ard for  the  government  of  such  divisions,  such  commodities  to 
be  printed  either  in  the  back  of  the  monthly  proceedings  or 
else  a  separate  pamphlet,  so  that  all  divisions  will  be  alike 
working  under  the  same  rule.  As  it  is  now,  a  car  that  is  offered 
at  Peoria,  St.  Louis,  Chicago,  and  under  the  rules  of  those 
points,  is  considered  a  transferable  commodity;  when  it  gets  to 
some  other  junction  point,  such  as  Cincinnati,  Columbus,  To- 
ledo or  Detroit,  under  the  rules  at  those  points  it  is  non-trans- 
ferable ;  I  think  we  should  have  uniformity  at  all  points  in  Cen- 
tral Traffic  Association  territory,  if  possible  in  the  territory 
covered  by  the  Central  Association. 

Yours  truly, 

(Signed)  J.  R.  CAVANAGH. 
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As  a  Committee  was  appointed  at  the  annual  meeting  in 
June  to  investigate  this  matter  and  report  at  the  next  ftTin^Al 
meeting,  on  motion,  this  subject  was  laid  over  until  after  re- 
port was  received  and  acted  upon  by  the  annual  meeting. 

Uniformity  of  Switching  Charge. 

The  Secretary  read  the  following  letter  from  the  Cincinnati 
Freight  Committee: 

Cincinn'ati  Freight  Committee. 

Cincinnati,  0.,  Oct.  7,  1904. 
Mr.  O.  G.  Fetter,  Secretary, 

Central  Association  of  Hailroad  Officers, 
Cincinnati  Division,  City. 
Dear  Sir:  Replying  to  your  favor  of  September  22d,  rela- 
tive to  above  outlined  subject,  would  advise  this  question  was 
considered  by  this  Committee  at  meeting  of  October  4th,  and 
the  following  recommendation  adopted  individually  by  the  lines 
in  interest : 

Recommended,  That  the  Chairman  be  instructed  to  advise 
the  Central  Association  of  Railroad  Officers,  Cincinnati  Divi- 
sion, that  the  matter  has  been  considered  by  this  Committee, 
but  it  is  not  thought  advisable  to  make  any  change  in  the  prac- 
tice at  Cincinnati  at  the  present  time. 

Yours  very  truly, 

(Signed)  0.  G.  FETTER, 

Chairman. 

Mr.  Wolff :     I  move  that  the  matter  be  laid  on  the  table. 
Seconded  by  Mr.  Waldo. 

Changing  the  Title  of  the  Superintendent  of  Cincinnati  Oar 
Service  Association  to  Kanager. 

The  Secretary  read  the  following  letter  from  Mr.  Paquette, 
of  the  Big  Four : 
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The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co*. 

Indianapolis,  Ind.,  October  11,  1904. 
Mr.  0.  6.  Fetter,  Secretary, 

Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio. 
Dear  Sir :     The  title  of  the  head  of  the  Cincinnati  Car  Ser- 
vice Association  is  now  **  Superintendent  Cincinnati  Car  Ser- 
vice Association, ' '  and  this  has  in  some  instances  conflicted  with 
Superintendent  Car  Service  of  some  of  the  roads. 

I  would  suggest  that  the  title  of  the  chief  of  this  bureau  be 
changed  to  **  Manager  of  the  Cincinnati  Car  Service  Associa- 
tion.'' 

Will  you  please  put  this  before  the  Association  with  the 
view  to  having  change  made? 

Yours  respectfully, 

(Signed)  C.  A.  PAQUETTE, 

Superintendent. 

Mr.  Hall :  I  move  that  the  title  in  the  heading  of  the  Cin- 
cinnati Car  Service  Bureau  be  changed  from  Superintendent  to 
Manager. 

Seconded  by  Mr.  Wolff  and  carried. 

Moving  the  Office  of  the  Cincinnati  Car  Service  Bureau  from 
the  Seventh  Floor  to  the  First. 

The  Secretary  stated  that  the  C,  H.  &  D.  Ry.  offices  were 
going  to  occupy  most  of  the  floors  of  this  building,  and  that  the 
Cincinnati  Car  Service  Bureau  had  been  served  with  notice  to 
move:  that  he  had  gotten  the  Chairman  of  the  Cincinnati 
Freight  Committee  meet  what  members  of  the  Standing  Com- 
mittee on  Car  Service  he  could  find  in  town,  and  they  decided 
to  move  our  office  from  the  seventh  floor  to  the  first  floor,  which 
would  make  a  difference  of  $17.50  per  month.  As  this  was  the 
very  best  that  could  be  done,  under  the  circumstances,  the 
proposition  was  accepted. 
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Mr.  Paquette:  I  move  that  the  action  of  the  Cincinnati 
Freight  Committee  and  the  Standing  Committee,  in  the  matter 
of  moving  the  oflSce  from  its  present  location,  be  approved. 

Seconded  and  carried. 


Diversion  of  B.  &  0.  S-W.  Car  No.  8579  by  the  0.,  N.  0.  &  T.  P. 
Ry.  to  the  C,  H.  &  D.  Ry. 

On  April  9th,  shipment  of  furniture  in  B.  &  0.  S-W.  car  No. 
8579  was  offered  to  the  B.  &  O.  S-W  by  the  Cincinnati  Southern, 
consigned  from  a  local  point  on  the  Southern  to  New  York  via 
the  B.  &  0.  S-W.  This  car  was  too  large  to  pass  clearances  on 
the  B.  &  O.  R.  R.  and  the  B.  &  O.  S-W.  declined  to  accept  it. 
Instead  of  making  transfer  the  Southern  diverted  the  car  to  the 
C,  H.  &  D.  The  B.  &  O.  S-W.  contends  that  this  is  violation 
of  Article  XII  of  Joint  Car  Inspection  Rules,  and  submitted 
same  to  the  Central  Association  for  an  interpretation.  As  there 
was  a  small  attendance  it  was  laid  over  until  the  next  meeting, 
when  it  is  hoped  there  will  be  a  fuller  attendance. 

Meeting  duly  adjourned  at  12:35  p.  m. 

C.  A.  PAQUETTE,  0.  G.  FETTER, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Reiralar  Meetlnv  of  the  Indianapolis  Division  of  the  Central  Association 

•f  Railroad  Officers  was  held  in  Indianapolis  Union  SUtion. 

Monday.  October  3rd*  1904.  a  o'clock  p.  m. 


President  Reynolds  in  the  chair,  with  the  following  repre- 
sentation : 

C.    H.    &   D.    Ry G.  H.  Waldo Snp't  Car  Service. 

C.  C.  C.  &  St.  L.  Ry J.  R.  Cavanagh. .  .Sup't  Car  Service. 

P.  &  E J.  F.  Ward 

I.  U.  Ry A.    A.    Zion Superintendent, 

J.  E.  Merion Auditor. 

L.  E.   &  W.   Ry M.    P.    Deniston Superintendent. 

P.  C.  C.  &  St.  L M.   W.   Mansfield..  ..Superintendent, 

W.  T.  Wolff Special  Agent. 

T.  &  V.  R.  B II.  B.  Reynolds Trainmaster. 

T.   H.  &  I.  R.  R W.  C.  Downing Superintendent. 

C  I.  &-  L.  Ry TCot  Represented. 

The  Secretary  read  the  minutes  of  the  previous  meeting, 
after  which,  upon  motion,  they  were  approved. 
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Unfinished  Business. 


Switching  Charges  to  be  Placed  on  Per  Ton  Rather  than  Per 

Car  Basis. 

On  motion,  this  matter  was  ordered  tabled. 

Slow  Movement  of  Belt  Transfer  Statements  or  Receipts  for 
Cars  Interchanged  at  Indianapolis. 

Mr.  Merion  stated  that  he  had  kept  record  of  the  inter- 
change slips  or  transfer  statements  -for  some  time,  and  found 
that  all  of  the  roads  were,  at  times,  more  or  less  dilatory  in 
the  returning  of  the  statements,  no  particular  road  being  any 
worse  than  the  other. 

After  a  general  discussion  of  the  matter,  the  following  plan 
was  suggested  to  overcome  the  difficulty  of  securing  the  prompt 
return  of  the  transfer  statements:  That,  instead  of  the  Belt 
conductor  delivering  all  three  copies  of  the  transfer  statement 
to  the  receiving  road  with  the  cars,  as  is  done  at  present,  he  is 
to  insert  the  date  and  hour  cars  are  received  by  the  Belt  R.  R. 
from  the  delivering  road,  which  date  and  hour,  for  per  diem 
purposes,  will  be  recognized  as  time  of  delivery  by  the  deliv- 
ering road  to  the  receiving  road,  and  after  signing  all  three 
statements,  he  will  immediately  deliver  the  original  statement 
to  the  delivering  road.  The  Belt  conductor  will  also  insert  on 
the  duplicate  and  triplicate  transfer  statements  the  actual  date 
and  hour  of  delivery  of  cars  by  the  Belt  R.  R.  to  the  receiving 
road,  and  deliver  both  statements  to  the  receiving  road,  the 
])r()por  representative  of  which  will  certify  as  to  the  correct- 
ness of  the  same  and  return  the  triplicate  transfer  statement 
to  the  Trainmaster  of  the  Belt  R.  R.,  retaining  the  duplicate 
statement  for  it-s  files. 

This  plan  to  become  effective  October  15,  1904. 

Adopted. 
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Note:  Attached  is  copy  of  General  Notice  to  be  issued  by 
the  I.  U.  Ry.  Co.  instructing  all  concerned. 

Indianapolis  Union  Railway  Co.  Belt  Railroad  Division. 

Superintendent's  Office,  October  12,  1904. 

General  Notice  No.  39. 
To  Conductors,  Belt  Railroad,  and  others  concerned : 

At  the  regular  monthly  meeting  of  the  Central  Association 
of  Railroad  Officers,  held  at  the  Union  Station,  Monday,  Octo- 
ter  3,  1904,  the  following  rules  were  adopted  for  the  govern- 
ment of  interchange  business  over  the  Belt  Railroad  between 
^he  different  railroads,  effective  October  15,  1904,  superseding 
^he  rules  set  forth  in  General  Notice  No.  32,  dated  November 
16,  1903: 

1st.  The  delivering  road  will  make  three  (3)  copies  of 
transfer  stfitement.  The  Belt  conductor  will  receipt  all  three  of 
the  transfer  statements  in  the  blank  provided  for  that  purpose, 
showing  the  correct  date  and  hour  cars  were  received,  which 
date  and  hour,  for  per  diem  purposes,  will  be  recognized  as 
time  of  delivery  by  the  delivering  road  to  the  receiving  road. 
The  delivering  road  will  retain  one  of  these  statements  for 
its  records,  and  deliver  the  other  two,  securely  fastened  to- 
gether, to  the  Belt  conductor. 

2d.  The  Belt  conductor  will  note,  in  the  blank  provided 
for  that  purpose,  the  actual  date  and  hour  cars  are  delivered  to 
the  receiving  road,  and  deliver  both  transfer  statements  to  the 
receiving  road  with  the  cars. 

3d.  The  proper  representative  of  the  receiving  road  will, 
as  soon  as  possible  after  receipt  of  cars  and  transfer  state- 
ments from  the  Belt  conductor,  certify  to  the  actual  date  and 
hour  of  receipt  of  cars,  in  the  blank  provided  for  that  pur- 
pose, and  return  one  of  the  transfer  statements  to  the  Train- 
master of  the  Belt  Railroad,  retaining  the  other  statement 
for  their  record. 
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4th.  Cars  to  and  from  the  Union  Stock  Yards  and  private 
industries  located  on  the  Belt  Railroad  will  be  handled  on  one 
transfer  statement  and  in  the  same  manner  as  heretofore. 

A  strict  compliance  with  these  rules  is  necessary  to  obtain 
correct  data  for  Per  Diem  reports. 

A.  A.  ZION, 

Superintendent. 

There  being  no  further  business,  the  meeting  adjourned. 

H.  B.  REYNOLDS,  G.  B.  STAATS, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


R*gntar  Moathly  Meetinir  of  Ceotnil  AMoeiatloii  of  Railroad  Offfioers. 

Columtas  Division,  held  in  Room  400*  Union  Depot, 

Colnmbas,  O..  WednoMlay,  October  ipth.  1904. 


Meeting  was  called  to  order  at  1 :45  p.  m.  by  President  H.  B. 
Speaks,  with  following  representation : 

B.  &  O.  R.  K D.  L.  Host Trainmaster. 

C.  C.  C.  &  St.  L.  Ry W.  G.  Bayley Superintendent. 

J.  R.  Cavanaugh . .  Sup 't  Car  Service. 

Hocking  Valley  Ry R.  S.  Quigley Superintendent. 

N.  &  W.  Ry G.  P.  Johnson Superintendent. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger* Superintendent. 

T.  &  O.  C.  Ry H.  E.  Speaks Superintendent. 

Z.  &  W.  Rv W.  F.  Elrod Trainmaster. 


t  Car  Service. 


Hocking  Valley  Ry. ...  J 

Z.  &  W^  Ry >  T.  R.  Limer Sup' 

T.  &0.  C.  Ry. ) 

•Represented  by  Mr.  R.  B.  Richardson,  Chief  Clerk. 

Visitor— Mr.  H.  M.  Patton,  Local  Agent,  C,  C,  C.  &  St.  L. 
Railway. 

Without  objections  the  reading  of  the  minutes  of  the  last 
meeting  was  dispensed  with,  and  they  stood  approved  as 
printed. 
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Unfinished  Business. 


Closing  of  Freight  Houses  at  Columbiis  at  12 :30  p.  m. 
Saturdays. 

Owing  to  the  fact  that  the  letter  ballot  on  this  subject  was 
not  unanimous,  the  resolution  was  declared  lost. 

Storage  Rules  in  Ohio  on  L.  C.  L.  Freight. 

Referring  to  the  resolution  on  this  same  subject  in  Septem- 
ber meeting.  On  motion,  the  Secretary  was  instructed  to  ascer- 
tain from  the  Secretaries  of  the  Cleveland,  Cincinnati  and  To- 
ledo Divisions  of  this  Association,  what  action  was  taken  by 
their  respective  divisions;  and  further,  the  Secretary  was  in- 
structed to  again  urge  the  members  of  this  division  to  submit 
letter  ballot  on  the  subject  or  come  prepared  at  the  next  meet- 
ing to  vote. 

Map  of  Columbus  Terminals. 

Referring  to  letter  from  Secretary  of  Columbus  Freight 
Committee  quoted  in  minutes  of  September  meeting.  On  mo- 
tion, the  Secretary  was  instructed  to  answer  the  Secretary  ol 
Columbus  Freight  Committee  to  the  effect  that  the  matter  had 
been  brought  to  the  attention  of  the  individual  members  of 
this  division,  and  the  members  indicated  a  willingness  to  co- 
operate with  the  Freight  Committee  toward  the  end  in  view, 
further  agreeing  to  furnish  to  the  Freight  Committee  a  blue 
print  of  terminals  of  their  respective  lines,  which  the  Com- 
mittee might  have  combined  to  make  the  desired  map. 

Expense  of  Chief  Joint  Inspector  Attending  Meetings. 

It  was  moved,  seconded  and  carried  that  this  Di\4sion  re- 
imburse tlio  Chief  Joint  Inspector  for  expense  incurred  attend- 
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ing  the  annual  meetings  of  the  Master  Car  Builders'  Associa- 
tion at  Saratoga,  and  the  Chief  Joint  Inspectors,  at  St.  Louis, 
for  the  year  1904. 

New  Business. 


Meeting  of  Executive  Committee  on  Joint  Car  Inspection. 

By  correspondence  the  Chairman  of  the  Executive  Commit- 
tee on  Joint  Car  Inspection  submitted  the  minutes  of  meeting 
of  that  Conunittee,  held  in  the  office  of  the  Chairman,  Tuesday, 
August  9,  1904.  The  minutes  were  read  by  the  Secretary,  and, 
after  discussion,  they  were  approved  as  submitted. 

Representative  of  Executive  Commitiee  on  Joint  Car  Inspection 
to  be  Present  at  Meetings  of  this  Division. 

On  motion,  duly  seconded  and  carried,  the  Secretary  was  in- 
structed to  request  the  Chairman  of  Executive  Conmiittee  on 
Joint  Car  Inspection  to  have  a  representative  of  the  Committee 
in  attendance  at  meetings  of  this  Division  when  the  Committee 
has  any  business  to  be  brought  before  the  meeting. 

Non-Transferable  Commodities. 

The  following  list  of  commodities,  considered  as  non-trans- 
ferable, submitted  to  this  division  for  adoption : 
Acids — in  bulk,  carboys,  glass  or  cans. 
Agricultural  implements. 
Ale — in  wood. 

Apples — in  bulk  or  refrigerator  cars. 
All  articles  under  refngerator  protection. 
Alcohol — ^in  wood. 
Boxes — berry,  nested  and  in  bulk. 
Bar  fixtures  (furniture). 
Barley — in  bulk. 
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Baskets. 

Bees— in  kegs  or  boxes. 
Beer — in  wood. 
Bones- -in  bulk. 
Boats. 
Box  stuff. 
Boilers. 

Bottles  (see  glassware). 
Bottle  goods  in  glass. 
Bran — in  bulk. 

Brewers'  grain,  sprouted — in  bulk. 
Brick. 

Brick — pressed  or  common. 
Broom  com. 
Buggies. 
Butter. 
Bicycles. 

Cable  wire — ^when  spools  weigh  over  1,000  pounds. 
Carriages. 

Canned  goods  (California). 
Cabinets. 
Cans — in  bulk. 
Cement — in  paper  sacks. 
Cereal  product — in  paper  packages. 
Cider. 

Clay — in  bulk. 
Coal — bituminous  and  hard. 
Coke. 

Cornice   ornaments   or    mouldings — galvanized    copp 
other  metals. 

Counters  and  store  fixtures. 

Crockery — in  bulk. 

Conduits. 

Cooperage  (see  heading,  staves,  etc.) 

Cartridges. 

Car  trucks. 

Cow  tails — loose. 
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Cow  horns — in  bulk. 
Drain  tile. 
Demijohns. 

Earthenware — in  bulk. 
Emigrant  movables. 
Engines. 
Eggs. 

Evergreens — in  bales  or  bulk. 
Explosives. 
Fertilizer — in  bulk. 
Feed — in  bulk. 
Flour — in  sacks. 
Flax  seed— in  bulk. 

Fruit — dried,  in  boxes  or  sacks,  California. 
Fruit — domestical  or  tropical  (see  perishable). 
P^irniture. 

Fullers'  earth — in  bulk. 
Gasoline — in  barrels. 

Glassware — all  kinds,  including  plate,  looking  and  window 
iss. 

Glucose,  feed  or  meal — in  bulk. 
Graniteware — in  bulk. 
Grind-stones. 

Gunpowder  and  high  explosives. 
Grain — in  bulk  (ex.  spec,  orders). 
Handles — loose  or  in  bundles. 
Heading — (see  staves). 
Household  goods. 
Hides — green. 
Hides — loose. 
Hides — dry. 
Hoops. 
Husks. 

High  wines — in  barrels. 
Ice. 

Iron  bridge  material. 
Iron  eastings — loose  or  fine. 
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Iron — hollow  ware. 

Iron  pipe — cast. 

Iron — scrap,  mixed. 

Iron — sheet. 

Iron — structural. 

Junk. 

Lard. 

Land  plaster — in  bulk. 

Launches. 

Live  stock. 

Lime — in  bulk. 

Links  and  pins. 

Logs. 

liumber — dressed  an4  long  timbers,  when  more  than  one  cai 
is  required. 

Lumber — tongued  or  grooved. 

Marble  or  granite — in  slabs  or  pieces. 

Mantels. 

Matches. 

Manure. 

Machines — including  sewing. 

Machinerj-  — heavy  and  fine. 

Malt — in  bulk. 

Meats — fresh  and  salted — in  bulk. 

Melons. 

Meal — in  paper  or  cotton  sacks. 

Middlings — ^in  bulk. 

Mill  feed— in  bulk. 

^louldings — wood  or  composition. 

Molasses. 

Musical  instruments. 

Nursery  stock. 

Narrow  jrauge  equipment. 

Oil — in  bulk  or  barrels. 

Onions — in  bulk. 

Ore — in  bulk. 

Ovens-  tin. 
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Oil  cans. 

Pipe — sewer — in  bulk. 

Pipe-— cement,  lined  or  covered. 

Packing-house  product. 

Paper — in  rolls. 

Paintings. 

Perishable  freight. 

Piling — long. 

Piling — long  or  short. 

Pottery — in  bulk. 

Pipe — chimney  and  chimney  top — in  bulk. 

Poles — telegraph  or  telephone. 

Potatoes— in  bulk. 

Potatoes — new — in  sacks  or  barrels. 

Poultry — live  or  dressed. 

Powder — (see  explosives). 

Preserves — in  glass  or  wood. 

Paper  bags — in  bundles. 

Paper — newspaper  in  large  rolls 

Retorts. 

Rice. 

Sawdust — in  bulk. 

Safes. 

Safes  (iron). 

Salt— in  bulk. 

Sand — in  bulk. 

Screenings — in  bulk. 

Seed — ^in  bulk. 

Sewer  pipe. 

Shavings — in  bulk. 

Ship  stufl* — in  bulk. 

Show  cases. 

Show  eases — in  bulk. 

Shingles. 

Slate  roofing. 

Spokes. 

Spokes — in  bulk. 
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Statuary. 

Staves  (see  heading,  cooperage  stock). 

Stone — heavy. 

Stoves  and  ranges. 

Stone — dressed. 

Stove  furniture. 

Stoneware — ^in  bulk. 

Street  cars. 

Sugar — ^in  barrels  or  sacks. 

Syrup — ^in  barrels. 

Sash,  doors  and  blinds. 

Theatrical  scenery. 

Trees — in  bales  or  bulk  (see  nursery  stock). 

Terra  Cotta — in  bulk. 

Tin  plate. 

Tinware — ^in  bulk. 

Timbers — ^long  or  heavy. 

Turpentine. 

Tin  roofing. 

Vault  work. 

Vegetables. 

Vehicles. 

Wagons. 

Woodenware — in  bulk. 

Woodenware. 

Whiskey. 

Whiskey — in  barrels. 

Window  weights — ^in  bulk. 

Wind  mills. 

On  motion,  the  Secretary  was  instructed  to  submit  the  above 
list  to  each  member  of  this  division,  with  request  that  they 
como  prepared  at  next  meeting  to  vote. 
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Rulings  at  Columbus  to  Apply  at  South  Columbus  and  West 

Columbus. 

Following  resolution,  adopted  at  meeting  of  Columbus  Local 
Freight  Agents'  Association  meeting,  held  at  Columbus,  Sep- 
tember 21,  1904: 

'*  Resolved,  That  we  petition  the  Columbus  Freight  Com- 
mittee and  the  Columbus  Division  Central  Association  of  Rail- 
road OflScers  to  instruct  the  agencies  at  South  and  West  Colum- 
bus that  all  rules  now  effective  at  Columbus  will  at  once  be  ef- 
fective at  those  points,  and  further  petition  that  they  hereafter 
issue  the  instructions  so  as  to  make  them  effective  simultane- 
ously at  Columbus,  South  Columbus  and  West  Columbus.'' 

On  motion,  the  Secretary  was  instructed  to  notify  the  Local 
Freight  Agents'  Association  that  the  rules  of  this  division  now 
in  effect,  or  hereafter  to  be  adopted,  will  govern  at  South 
Columbus  and  West  Columbus  the  same  as  at  Columbus. 

Territory  of  Columbus  Division,  Central  Association  of 
Railroad  OfBcers. 

It  was  moved,  seconded  and  carried  that  the  limits  of  the 
Columbus  Division,  Central  Association  of  Railroad  Officers, 
are  identical  with  those  of  the  Columbus  Car  Service  Associa- 
tion. 

Uniformity  of  Switching  Charge. 

It  was  moved,  seconded  and  carried  that  there  be  no  change 
made  in  the  present  arrangement  covering  switching  charges. 

Bill  of  $11.34,  this  division's  proportion  of  expense  of  the 
Central  Association  for  September,  was  ordered  paid. 

Meeting  adjourned  at  2 :50  p.  m. 

IT.  K.  SPEAKS,  J.  D.  BERRY, 

President.  Secret  nrv 
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TOLEDO  DIVISION. 


R«ffalar  Monthly  Meeting  off  the  Central  AsMcUtion  off  Rallroiid  Offfflcere.  Toledo 

DIvUion.  held  In  Rooms  Nos.  335  nnd  336.  Valentine  Bnlldinv,  Toledo. 

Ohio,  Thursday  October  aoth,  1904. 

The  meeting  was  called  to  order  at  11 :15  a.  m.  by  Vice-Presi- 
dent Fleeter,  with  the  following  representation: 

H.  V.  Ky K.  S.  Quigley Superintendent 

C.  H.  &  D.  Rv S.  B.  Fleeter Superintendent— 

G.  IT.  Waldo..  !.Supt,  Car  Service^ 

W.  &  L.  E.  R.  R W.  P.  Schaufele Sup't  Car  Service^ 

A.  A.  R.  R W.  F.  Bradley Superintendent-^ 

J.  F.  Bratten Sup't  Car  Service^ — 

T.  &  0.  C.  Ry H.  E.  Speaks Superintendent— 

T.  R.  Limer Sup 't  Car  Service— 

Penna.  Co W.  T.  Wolff Special  Agent- 

G.  W.  Donnison Agent- 

Wjihash  R.  R C.  H.  Newton Agents 

L.  S.  &  M.  S.  Ry J.  K.  Morgan ...  .Superintendent. 

T.  J.  Chariosworth Gen'l  Agent. 

H.  J.  Merrick Car  Accountant. 

G.  E.  Hustcil Agent- 

]\I.  C.  R.  R T).  S.  Sutherland Superintendent. 

B.  B.  Donovan Trainmaster. 

C.  TI.  Bieber Gen'l  Car  Agent. 
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P.  M.  K.  R J.  P.  Atkins Siip't  Car  Service. 

T.  St.  L.  &  W.  E.  R D.  F.  Milne Sup't  Car  Service. 

D.  &  T.  S.  L J.  P.  Main Superintendent. 

T.  Ry.  &  T.  Co T.  F.  Whittelsey Gen'l  Mgr. 

(C,  C,  C.  &  St.  L.  Ry.) . .  .W.  G.  Bayley Superintendent. 

Geo.  Diefenbach . . . Ass't  Gen.  Frt.  Agt. 

Cinti.  Xor.  R.  R J.  R.  Cavanagh. .  .Sup't  Car  Service. 

Manufacturer's  Ry W.  T.  Wolff Special  Agent. 

Minutes   of  previous   meeting   approved   as   printed   and   dis- 
tributed. 


ftuestion  of  Increasing  the  Eeolaim  on  Cars  Loaded  with 
Coal,  Coke,  Fruits  and  Vegetables  to  Six  Days. 

The  committee  appointed  to  investigate  this  matter  reported  as 
follows : 

Resolved,  That  it  is  the  sense  of  the  committee  that,  as  the  car 
service  rules  permit  the  consignee  four  days  to  unload  coal,  coke, 
fruits  and  vegetables,  to  be  in  the  line  of  equity,  the  reclaim  should 
be  extended  to  six  days.  It  being  a  fair  assumption  that  the  time 
would  not  have  been  extended  unless  it  had  been  demonstrated  that 
the  full  time  w^ould  ])e  used. 

(Signed)  D.  F.  MILNE, 
(Signed)  G.  E.  HUSTED.. 

Mr.  Sutherland :     I  move  tliat  this  report  be  adopte<l. 

Seconded. 

This  question  was  discusv«*ed  very  thoroughly  by  tlie  members 
present,  and  a  vote  l)y  roads  taken  on  tlie  subject,  whicli  resulted  as 
follows : 
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Yes,  No. 

L.  8.  &  M.  8.  Ry.  Wabash  R.  R. 

M.  C.  R.  R.  C,  H.  &  D.  Ry. 

T.,  St.  L.  &  W.  R.  R.  P.  M.  R.  R. 

A.  A.  R.  R.  •  Penna.  Co. 

T.  Ry.  &  T  Co.  H.  V.  Ry. 

D.  &  T.  8.  L.  T.  &  0.  C.  Ry. 

W.  &  L.  E.  R.  B. 
The  motion  was  declared  lost. 

Mr.  Liraer :     I  move  that  the  committee  be  discharged. 
Seconded  by  Mr.  Schanfele  and  carried. 


Question  of  Uniform  Waybill  as  Provided  in  Enle  Ho.  6  of 
the  Code  of  Switching  Reclaim  Enles. 

Mr.  Rieber,  Chairman  of  tliis  committee,  explained  that  the 
eoinniittee  had  liohl  a  number  of  meetings  with  reference  to  this 
quest  ion,  ])iit  was  not  yet  ready  to  report,  and  asked  for  further 
time,  whieli  was,  on  motion,  granted. 


Question  of  Wabash  R.  R.  Taking  Exceptions  to  Rule  Ho.  4  of 

the  Switching  Reclaim  Rules  Recently  Adopted 

by  This  Division. 

Tlie  coininittee  ji[)i)ointeO  to  take  up  this  question  submitted  tlie 
following  report : 

Tole<lo,  Ohio,  October  20,  1904. 
To  the  Central  Ass'n  of  Railroad  Officers, 
I'oledo  Division, 
(ientlcinen  :     Your  committee  appointed  at  the  regular  meetin<r 
of  the  Association,  July  14,  1904,  to  consider  the  complaint  of  the 
Wal)n>li  H.  R.,  with  res])eet  to  the  application  of  Rule  Xo.  4  of  the 
T-ew  Switching:  licclaini  Rules,  efTeetive  May  1,  1904,  in  connection 
with  shipments  of  flax  seed  from  elevator  on  the  Wabash  R.  R.  to 
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flax-seed  milk  on  the  L.  S.  &  M.  S.  Ry.,  respectfully  submit  the 
following  report  and  recommendation : 

First:    Rule  No.  4  reads  as  follows: 

"In  the  case  of  cars  loaded  at  a  point  within  the  switching 
limits,  to  a  point  within  the  switching  limits,  the  road  upon  which 
the  business  originates  stands  in  the  same  attitude  as  a  delivering 
line,  participating  in  the  freight  rate,  and  said  road  must  pay  re- 
claims. (This  includes  "trap'*  cars  handled  under  a  switching 
charge.) 

"The  right  of  reclaim  is  not  affected  by  the  fact  that  in  switch- 
ing service  the  switching  lines  may  collect  their  charges  from  the 
shipper  or  consignee." 

The  theory  herein  set  forth  is  equitable  and  sound.  It  has 
been  adopted  at  all  large  interchange  points  within  the  Central  ter- 
ritory, and  is  working  satisfactorily. 

Second :  If  in  exceptional  cases,  as  the  one  under  consideration, 
there  results  a  burden  or  hardship  upon  the  originating  line,  the 
latter  should  protect  itself  by  an  adequate  special  equipment  charge 
to  be  collected  from  the  shipper. 

Third  :  It  is  the  understanding  of  the  committee  that  a  sched- 
ule of  special  Equipment  charges,  to  be  collected  in  additioh  to  the 
switching  charge  was  adopted  some  time  ago  and  is  still  in  effect. 

Therefore,  it  is  recommended  that  the  said  schedule  shall  be 
adhered  to,  by  all  roads  entering  Toledo,  not  only  in  connection 
with  such  a  case  as  is  herein  treated,  but  also  for  all  so-called  "yard 
to  yard  business."  Respectfully  submitted, 

WABASH  R.  R., 

C.  H.  Newton,  Agent. 
PENNA.  CO., 

W.  T.  Wolff,  Special  Agent. 
C,  H.  &  D.  RY., 

G.  H.  Waldo,  Sup't  C.  S. 

Mr.  Schaufele:     I  move  that  the  report  of  the  committee  be 
adopted  and  printed  in  the  Proceedings. 
Seconded  bv  Mr.  Limer  and  carried. 
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ftuestion  of  Territory  to  be  Covered  by  the  Switching  Reelaim 
Enles  Adopted  May  1,  1904. 

Mr.  Wolff :  I  would  like  to  have  the  question  considered  by  the 
Association  as  to  what  constitutes  the  territory  in  which  the  new 
Switching  Reclaim  Rules  are  applicable.  Are  they  to  be  effective 
only  in  the  switching  limits  of  Toledo,  or  are  they  to  be  in  effect  at 
all  points  covered  by  the  Toledo  Car  Service  Association? 

Mr.  Limer :  I  move  that  the  Switching  Reclaim  rules  adopted 
May  1,  1904,  be  effective  at  all  points  covered  by  the  Toledo  Car 
Service  Association,  and  that  the  manager  be  instructed  to  compile 
a  list  showing  all  stations  and  roads  at  which  these  rules  are  to  be 
applied. 

Seconded  and  carried. 

Mr.  Cavanagh  stated  that  the  C,  C,  C.  &  St.  L.  Ry.  and  C.  N. 
R.  R.  would  be  parties  to  these  rules  at  all  stations  in  the  territory 
of  the  Toledo  Car  Service  Association. 


Death  of  Mr.  Wm.  Orogan,  Secretary 

Mr.  Whittelsey :  Since  the  last  meeting  we  have  attended  the 
obsequies  of  our  late  Secretary.  Mr.  Grogan  has  been  actively  and 
successfully  engaged  in  railroad  work  in  the  City  of  Toledo  for  the 
past  25  or  30  years,  and  I  move  that  a  committee  be  appointed  by 
the  Toledo  Division  to  draw  up  a  suitable  memorial  in  connection 
with  his  death,  same  to  be  included  in  our  minutes  and  for  such 
publication  as  the  committee  may  think  proper. 

Seconded  and  carried. 

The  President  appointed  Mr.  T.  F.  Whittelsey,  Mr.  W.  T.  Wolff 
and  ^Ir.  T.  R.  Limer  on  this  committee. 

;Mr.  Suthorlanfl :     I  move  that  Mr.  Jos.  Dahm,  Jr.,  be  appointed 
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Secretary  of  the  Toledo  Division,  and  that  his  salary  be  the  same  as 
leretofore,  this  to  take  effect  November  1, 1904. 

Seconded  by  Mr.  Limer  and  carried. 

Mr.  Sutherland :     I  move  that  the  salary  of  the  late  Secretary 
te  continued  until  the  1st  of  November,  1904. 

Seconded  by  Mr.  Whittelsey  and  carried. 
On  motion,  adjourned. 
5.  B.  FLOETER,  JOS.  DAHM,  JR., 

Vice-President.  Ass't  Secretary. 
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PEORIA  DIVISION. 


ProGMdlngs  of  the  Regular  Monthly  Meeting  of  the  Central  Aeeoclattoa 

of  Rnllrond  Oflfloers,  Peoria  Division,  held  In  Room  j6.  Uatoa 

Depot,  Peoria,  III..  Tuesday.  October  nth.  1904. 


Meeting  convened  at  9:05  a.  m.,  President  Hatch  in  the 
chair. 

Present : 

C.  K.   L  &  P.  Ry L.  B.  Allen Superintendent. 

A.  W.  Kelso Train  Master. 

Van.  Line F.  T.  Hatch Superintendent. 

P.  &  P.  U P.  H.   Niederlander..Superintendent- 

C.  &  X.  W S.   ;M.   Braden Superintendent. 

P.  &  P.   T E.    A.    Burrill. ....  .Superintendent. 

Peoria  &  Eastern M.   A.   Neville Superintendent. 

L.  E.  i&  W.  R.  R F.  T.  Bowles Superintendent. 

(\  P.  &  St.  L M.  D.  Schaff. Trainmaster. 

The  niimites  of  the  September  meeting  were  approved  as 
printed,  without  reading. 
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Policing  Railroad  Yards. 

Mr.  Xiederlander :  The  Committee  can  only  report  progress. 
Have  received  replies  from  the  C.  B.  &  Q.,  P.  &  P.  T.  and  P.  & 
P.  U.,  but  am  waiting  for  answer  from  the  C.  R.  I.  &  P. 

Chairman :  This  question  will  go  over. 

Switching  on  Tonnage  Basis. 

Mr.  Niederlander :  The  Committee  are  not  prepared  to  re- 
port on  this  subject.  1  think  the  P.  &  P.  T.,  P.  &  P.  U.,  C.  B.  & 
Q.  and  C.  R.  I.  &  P.  are  all  favorable  to  switching  on  a  tonnage 
basis.  The  Committee  will  prepare  a  schedule  and  submit  for 
your  consideration. 

Mr.  Braden:  Will  the  expectation  be  that  we  take  definite 
action  on  this  subject,  or  that  our  action  will  be  simply  recom- 
mendatory to  the  Traffic  Department? 

('hairman :  Our  action  will  be  recommendatory  only.  This 
progress  rei)ort  will  ])e  accepted. 

Territory  of  this  Division. 

8ecn»taiy :  1  wrote  ^Ir.  Russell,  of  the  A.  T.  &  S.  F.,  inviting 
liiiri  on  behalf  of  his  road,  to  become  a  member  of  this  Associa- 
tion,    lie  replies  as  follows: 

Chillicothe,  September  19th,  1904. 
Mr.  A.  J.  Elliott,  Secy.,  etc. : 

This  to  acknowledge  receipt  of  your  B-2282-E,  of  September 
14th,  extending  invitation  to  become  a  member  of  Central 
Association  of  Railroad  Officers,  Peoria  Division.  I  will  be 
pleased  to  take  advantaj^^e  of  and  I  am  requesting  that  you  sub- 
mit my  name  for  nionibership. 

(Signed)  Chas.  Russell,  Supt. 
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Mr.  Braden :  I  move  the  A.  T.  &  S.  F.  be  elected  to  member» 
ship  in  this  Association. 

Seconded  and  unanimously  carried. 


Joint  Check  Clerk  Expense. 

Peoria,  111.,  October  6th,  1904. 
Mr.  A.  J.  Elliott,  Secy.,  etc.: 

In  compliance  with  a  motion  which  prevailed  at  the  Seik 
tember  meeting  of  the  Superintendents'  Association,  I  encloM 
herewith  statement  showing  the  tonnage  handled  at  our  UniH 
Freight  Houses  during  the  first  eight  months  of  the  corrofll 
year,  also  percent  of  same  and  cost  thereof  accruing  to  eftdl 
of  the  members  of  the  agreement.  The  Iowa  Central  and  C.  31 
A.  are  the  only  roads  not  participating.  I  might  add  that  tfijl 
clerical  expense  for  September,  1904,  is  $1,396.50  againil 
$1,500.10  for  September,  1903.  If  there  is  any  other  mattal 
not  entirely  clear  in  connection  with  this  subject,  1  will  glad|||f 
provide  suc'h  information. 

(Signed)  Ph.  Niederlander,  Supt. 

Mr.  Braden :  Our  expense  has  been  less  under  the  joint  afr 
rangement  than  before,  possibly  account  our  having  a  largi 
force  of  help,  we  being  new,  and  not  knowing  what  the  nece9> 
sary  requirements  were. 

Chairman :  Some  one  must  have  benefited,  because  there  hat 
been  an  increase  of  expense  to  some  of  us,  without  a  corre- 
sponding total  increase.  I  am  free  to  say  that  we  did  not  hav8t 
help  enough  before. 

]\Ir.  Neville :  We  did  not  have  sufficient  help  when  we  were 
doing  the  work  ourselves. 

Mr.  Braden  :  That,  of  course,  should  be  taken  into  consider*- 
tion. 

Mr.  Sehaff:  We  have  had  a  decrease  in  tonnage  and  aa 
increase  in  expense.     With  this  exception,  the  joint  arrange- 
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ment  has  been  entirely  satisfactory  to  us.  Before  we  take 
further  action,  I  want  the  P.  &  P.  U.  to  say  what  they  can  do. 
There  may  be  something  in  this  statement  that  will  en- 
lighten us. 

Mr.  Braden:  So  far  as  we  are  concerned,  we  would  like  to 
see  the  joint  arrangement  continued.  I  should  like  to  ask  if  it 
is  ^rithin  the  province  of  the  P.  &  P.  U.  to  arbitrarily  say  they 
will  do  the  work  for  all  of  us. 

Mr.  Niederlander :  We  could  just  as  well  do  the  work  for 
all  at  no  greater  expense  than  at  present.  The  P.  &  P.  U. 
management,  in  their  contract,  reserve,  and  are  accorded  the 
right  to  install  rules  which  are  to  be  enforced  without  dis- 
crimination. With  the  increased  tonnage,  1  do  not  see  how 
the  work  could  be  done  satisfactorily  in  any  other  way  than 
at  present. 

Mr.  Bowles :  As  I  understand  it  the  service  is  more  satisfac- 
tory, yet  the  expense  is  more.  Our  agent  stated  that  he  would 
not  care  to  take  back  the  work  with  the  same  amount  of  help 
as  he  had  before.  However,  I  do  not  feel  that  we  are  bound 
to  let  the  P.  &  P.  U.  do  the  work. 

Mr.  Braden :  I  move  that  this  report  be  received  and  spread 
upon  our  minutes,  and  that  the  members  come  to  the  next 
meeting  prepared  to  vote  on  the  question,  whether  or  not  the 
arrangement  shall  be  continued  after  January  1st. 

Seconded  by  Mr.  Schaff  and  carried. 


Shall  Tardmasters  at  Terminal  Points  Be  Under  the  Jurifl- 
diction  of  Terminal  Agents? 

This  question  was  discussed,  resulting  in  the  adoption  of 
the  following: 

Resolved,  That  it  is  the  sense  of  this  Association  that  Yard- 
masters  should  be  under  the  Superintendent  or  Train  Master, 
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but  should  be  required  to  carry  out  the  necessary  orders  of 
the  Agent,  in  so  far  as  the  local  business  of  the  station  is  con- 
cerned. 


Should  Maintenance-of-Way  Material  Be  Handled  the  Same 
as  Equipment  or  Other  Railway  Property  as  to  Deprecia- 
tion, When  Damaged  and  Replaced  with  New 
Material? 

Mr.  Schaff:  The  question  is,  should  a  road  pay  the  same 
price  for,  say,  a  pair  of  switch  points  used  ten  or  twelve  years 
and  destroyed,  that  they  would  for  another  pair  nearly  new? 
Should  there  not  be  a  graduated  scale  on  Maintenance-of-Way 
material,  the  same  as  on  rolling  stock? 

Mr.  Braden :  That  might  be  policy,  but  scarcely  practicable. 

]\Ir.  Schaflf  here  stated  some  instances  of  manifest  inequali- 
ties, which  had  brought  the  question  forcibly  to  his  attention. 


Peoria  and  Pekin  Reclaim  Agreements. 

Secretary:  At  the  request  of  one  of  the  lines,  I  sent  oa^ 
some  proposed  new  wording  for  reclaim  agreements,  patterned} 
after  the  rules  adopted  at  Toledo,  Columbus,  Cincinnati,  Ixx- 
dianapolis  and  elsewhere,  with  such  modifications  as  the  looal 
conditions  seem  to  call  for.  These  rules  were  mailed  to  tlie 
officer  in  charge  of  Car  Service  matters  on  the  various  lirxes 
for  their  criticism.  The  replies  thus  far  received  are  as  fal- 
lows:  (reads  same). 

Chairman :  I  suggest  the  question  of  new  reclaim  rules   go 
over  until  the  next  meeting,  and  that  the  Car  Service  Officen 
of  the  (lirtVrent  lines  be  asked  to  meet  with  us,  and  join  id 
arrivin^^  at  a  conclusion.     Hearing  no  objection,  it  will  be  so 

ordered. 
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Night  Clerks  in  Freight  Offices. 

Mr.  Schaff :  We  have  a  manifest  freight  train  leaving  here 
at  10:45  a.  m.  for  St.  Louis,  scheduled  to  arrive  there  at 
11  p.  m.,  in  time  so  deliveries  may  be  made  in  the  morning. 
Nine  out  of  ten  days  we  run  this  train  out  light,  notwithstand- 
ing the  fact  that  there  are  75  or  100  loads  in  Peoria,  upon 
which  the  billing  has  not  reached  us  from  connecting  lines. 
Consequently,  our  night  trains  are  sent  out  in  two  sections. 
Practically  all  business  arriving  after  6  o'clock  p.  m.,  is  not 
forwarded  until  the  following  afternoon,  making  a  delay  of 
18  hours.  I  believe  it  is  the  duty  of  this  Association  to  rectify 
this  matter  at  once. 

^Fr.  Bowles:  We  have  overcome  this  somewhat,  by  having 
our  train  arriving  here  at  3 :30  p.  m.,  get  the  billing  on  Peoria 
loads  from  any  freight  train  which  such  passenger  train  passes. 

^Fr.  Xiederlander:  There  are  other  roads  that  have  from 
125  to  140  loads  not  billed,  and  are  sending  their  trains  out 
lijrlit.  ^lany  trains  <?o  out  of  our  yards  in  the  morning  with 
nothing  but  the  caboose,  when  there  is  lots  of  business  for 
them.     We  know  that  it  is  necessary  for  something  to  be  done. 

^Iv.  Braden:  If  one  line  puts  on  a  night  man  to  deliver  this 
billing,  to  whom  will  he  deliver  it,  unless  the  other  lines  like- 
wise put  on  such  help? 

Mr.  Schaff:  If  the  lines  at  Peoria  say  they  will  give  us 
billing  at  night,  we  will  put  a  man  there  to  receive  it.  I  don't 
think  it  is  fair  to  discriminate  against  Peoria,  by  allowing  such 
delays  as  are  occurring. 

Chairman :  I  do  not  know  whether  our  business  will  justify 
a  night  man  or  not. 

Mr.  Niederlander :  Every  yard  in  Peoria  has  a  night  yard 
clerk ;  he  may  not,  in  all  cases,  be  heavy  enough  for  billing. 

Mr.  Braden :  It  may  then  be  simply  a  question  of  utilizing 
our  present  forces. 
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Mr.  Schaff :  Don 't  you  agree  with  me  that  we  ought  to 
do  something  to  avoid  these  delays? 

Mr.  Braden :  I  most  assuredly  do. 

Mr.  Braden :  I  move  that  each  of  the  Superintendents  make 
an  investigation  of  this  matter,  and  come  to  the  next  meeting 
with  a  report  as  to  what  action  he  is  authorized  to  take  in 
this  connection. 

Seconded  and  carried. 

Mr.  Schaff:  You  understand  the  P.  &  P.  U.  handle  every 
car  under  the  present  methods  twice?  Prompt  action  on  our 
part  would  reduce  expense  in  handling. 

Mr.  Braden:  It  would  certainly  reduce  congestion. 

Mr.  Niederlander :  The  result  of  our  previous  complaint  on 
this  same  matter,  was  that  the  P.  &  P.  U.  were  enabled  to 
handle,  in  the  next  month  following,  the  largest  business  in 
the  history  of  the  road. 

Mr.  Schaff:  We  ought  not  to  complain  of  bad  service  and 
congestions,  unless  we  do  our  part  to  avoid  them. 


Crossing  Flagmen. 

Secretary:  The  following  letter  from  Mr.  Porter,  was  re- 
ceived too  late  to  incorporate  in  call  for  this  meeting : 

Galesburg,  111.,  Oct.  5th,  1904. 
Mr.  A.  J.  Elliott,  Secy.,  etc. : 

As,  perhaps,  you  are  aware,  the  city  of  Peoria  has  absolute 
control  of  all  crossing  flagmen  within  the  city  limits.  These 
men  are  hired  by  them  and  bill  is  made  against  the  several 
railroads  for  their  proper  proportion. 

This  seems  to  me  to  be  wrong,  and  I  should  be  glad,  if  in 
your  opinion  it  is  proper,  subject  be  placed  on  the  docket  for 
the  next  nieetinpr  of  the  Association. 

(Signed)  R.  L.  Porter,  Supt. 
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Mr.  Braden:  I  move  the  matter  be  docketed  for  discussion 
at  our  next  meeting. 

Seconded  and  carried. 

Switching  Schedule  to  Distilleries. 

Mr.  Braden :  I  notice  that  in  December,  1903,  the  P.  &  P.  U. 
were  requested  to  enforce  their  schedule  when  switching  at 
distilleries,  so  that  trains  could  get  out  on  time.  I  should  like 
to  ask  if  this  is  being  done. 

Mr.  Niederlander :  Yes,  except  where  a  road  advises  they 
will  hold  their  train  for  certain  shipments,  when,  in  such 
cases,  we  go  back  a  second  time.  Again,  some  distilleries  are 
loading  heavier  than  formerly,  so  that  they  require  two  or 
three  settings  of  cars. 

Mr.  Braden:  It  was  my  understanding  that  this  schedule 
was  to  be  enforced,  and  that  when  it  was  adopted,  it  meant 
that  there  would  be  no  going  back  a  second  time. 

Meeting  adjourned  at  11:10  a.  m. 

F.  T.  HATCH,  A.  J.  ELLIOTT, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  ReguUr  Monthly  Meeting  of  the  St.  Louis  Division  of  the 

Central  Association  of  Railroad  Officers,  held  In  the  Private  Dining  Room 

of  the  Terminal  Hotel,  Union  Station,  Friday,  October  14th,  1904. 


The  meeting  was  called  to  order  at  10:00  a.  m.,  with  Pres- 
ident Seoville  presiding. 

The  representation  was  as  follows: 

r>.  v^'  O.  S.   W Mr.  E.  R.  Seoville Supt. 

(Visitor)  John  Hair Sup't  Motive  Power. 

*'         J.  W.  Curran Trav.  Car  Insp'r. 

'*         A.  -T.  Hoekwitz.  .  .General  Foreman. 
'*         John  Stack. .  .Foreman  Car  Repairs. 

C.  k  \.  Ry E.   Ryder  Supt. 

(Visitor)  C.  E.  Fuller Sup't  Motive  Power. 

'*         J.  IT.  Milton Gen.  Car  Foreman. 

C.  V>.  k  Q.  K.  R F.  H.  Ustick Sup't  Terminals. 

(Visitor)  W.  T.  Louden. C.  C,  Mot.  Pow.  Dept. 

'*         G.  M.  Bates Foreman  Car  Dep't. 

**         Wm.   Bawden. . .  .General   Foreman. 

^'         A.  E.  Benson General  Foreman. 

"         D.  T.  Taylor Foreman  Car  Dep't. 

C.  V.  lV  St.  J :\l.  D.  Schaff Train  Master. 

('.('.  ( ".  \'  Sr.  L.  Ry.   .  .  .  Tlndloy  Baldwin Sup^ 

(Visitor)  J.  C.  ^McFadden .  Foreman  Car  Dep't. 
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I.  C.  R.  R (Visitor)  C.  R.  Hall .C.  C,  Car  Dep't. 

"         M.  J.  McGraw Master  Mechanic. 

'*         H.  C.  Pierce Foreman  Car  Dep't. 

'•         C.  R.  Westcott Train  Master. 

Interst.  Car  Trans.  By. . .  Geo.   Hannauer Superintendent. 

L.  &  X.  R.  R Jno.    Fitzgerald Superintendent. 

(Visitor)  M.  Buckley General  Foreman. 

•'         H.  K.  Sebring Chief  Car  Insp'r. 

M.  K  &  T.  Ry F.  H.  Ustick Sup't  Terminals. 

(Visitor)  W.  W.  Hoffman Acting  T.  M. 

^Missouri  Pacific  Ry W.  D.  Lowery.Gen.  Frmn.  Car  Dept. 

(Visitor)  G.  G.  McPherson . . .  Chief  Inspector. 
St.  L.  K.  C.  &  C.  R.  R. .  Not  represented. 

M.  &  O.  R.  R E.  W.  Moore Superintendent. 

(Visitor)  A.  B.  Minton Master  Mechanic. 

'*         F.  H.  Steams. .  .Foreman  Car  Dep't. 

Frisco    System B.  W.  Moore Sup't  Terminals. 

St.  L.  T.  &  E Not  represented. 

Vandalia  Line W.  C.  Downing Superintendent. 

W.  E.  Rurk Sup't  Terminals. 

(Visitor)  J.   Mechlin  g Master  Mechanic, 

'*         F.  L.  Campbell Train  Master. 

*'         F.  L.  Meyers Car  Foreman. 

St.  L.  Transfer  Co ?sot  represented. 

St.  L.  Natl.  Stock  Yds...KoL  represented. 

Southern  Ry S.  R.  Kennedy Superintendent. 

F.   A.   Willard Agent. 

A.  L.  Roberson.  . .  .Master  Mechanic. 

(Visitor)  H.  Smith Trav.  Car  Insp'r. 

T.  St.  L.  &  W.  R.  R. 

(Visitor)  R.  Handmore General  Foreman. 
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Terminal  R.  R.  Assn.  .  .  .W.  T.  Aylesbury.  .Car  Accountant. 

J.  A.  Shepherd Asst.  Sup't. 

Wm.  Miller Master  Mechanic. 

(Visitor)  J.  J.  O'Brien.. Gen.  For.  Car  Dep't. 

Wabash.  R.  R C.  B.  Adams Sup't.  Trans. 

J.  E.  Stumpf Supt.  Terminals. 

(Visitor)  John  Lange Master  Car  Builder. 

''        L.  R.  Randall. .  .Foreman  Car  Dep't. 

*'         J.  F.  Lowe Foreman  Car  Dep't. 

'*    ^    Thomas  Hickey Foreman. 

Wiggins  Ferry  Co Geo.   Hannauer Superintendent. 

Other  Visitors :  Mr.  Chas.  Waughop,  Chief  Interchange  In- 
spector; Mr.  W.  E.  Sharp,  Superintendent  Armour  Car  Ijines: 
Mr.  T.  E.  Gallaman,  Foreman  Armour  Car  Lines;  Mr.  H.  La- 
rue, M.  C.  B.  Rock  Island  System. 

Chairman :     Mr.  Secretary,  have  we  a  quorum  ? 

Secretary:    Yes,  sir. 

Chairman :  If  there  is  no  objection,  I  think  it  best  to  sus- 
pend the  regular  order  of  business  this  morning  and  take  up 
for  discussion  first  the  joint  inspection  rules,  or  at  least  the 
report  that  was  made  by  the  Conmiittee. 

Mr.  Ryder.  I  offer  that  as  a  motion,  Mr.  Chairman. 

Mr.  Moore  (M.  &  0.)  :    I  second  that  motion. 

Carried. 

Chairman :  "We  will  all  have  to  act  with  some  degree  of 
liberality.  In  other  words,  will  have  to  give  and  take  in  hand- 
lin^^  these  rules. 

Mr.  Hannauer:  The  Committee  would  suggest,  if  agree- 
able, that  the  meeting  take  up  one  rule  at  a  time  and  pass 
on  it. 

Chairnian:  That  is  the  way  we  will  discuss  them.  Each 
moniber  has  a  copy  of  the  proposed  rules. 


f] 
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Rule  1. 

Secretary:    Rule  One  reads  as  follows: 

There  shall  be  elected  annually  an  Executive  Committee, 
consisting  of  three  members  of  the  Mechanical  Department 
and  two  members  of  the  Transportation  Department  of  roads 
parties  to  these  rules.  This  Committee  shall  elect  its  own 
Chairman.  Three  members  of  the  Committee  shall  constitute 
a  quorum,  and  any  vacancies  occurring  in  the  Committee  shall 
be  filled  by  the  Central  Association  of  Railroad  Officers  at  its 
next  meeting. 

Chairman:    Is  there  any  objection  to  the  rule? 

Mr.  Hannauer:    I  move  that  Rule  One  be  adopted  as  read. 
Mr.  Willard:    I  second  the  motion. 

Carried. 

Mr..  Waughop :  Do  these  rules  not  have  to  go  before  the 
General  Managers'  Association? 

Chairman:     Yes,  sir. 

Mr.  Waughop:  It  is  proper,  then,  to  say  that  this  Asso- 
ciation recommends  them  to  the  Managers'  Association. 

Mr.  Hannauer :  I  think  if  we  simply  make  our  motion  that 
it  be  adopted  it  will  be  sufficient. 

Rule  n. 

Secretary:    Rule  Two  reads  as  follows: 

The  Executive  Committee  shall  have  charge  of  Interchange 
Inspection,  subject  to  the  approval  of  the  Central  Association 
of  Railroad  Officers. 

Mr.  Hair:    I  move  that  Rule  Two  be  adopted. 

Mr.  Lowery:    I  second  the  motion. 

Carried. 

Chairman:  Mr.  Fitzgerald,  of  the  L.  &  N.,  is  not  here,  and 
won't  be  until  11:15.    He  asks  if  we  can  defer  the  discussion 
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on  Rule  Three  until  he  gets  here.     If  there  is  no  objection, 
we  will  pass  Rule  Three  until  11:15. 

No  objection  and  so  passed. 

Mr.  Hoffman:  Would  it  not  be  well  to  pass  Rule  Pour 
also? 

Chairman :    We  will  pass  Rule  Four  also. 

Rule  V. 

Secretary :    Rule  Five  reads  as  follows : 

The  Chief  Inspector  shall  decide  any  disagreements  which 
may  arise  between  any  of  the  parties  to  these  rules.  He  must 
perform  his  duties  impartially,  and  keep  a  record  of  all  cases 
upon  which  he  makes  a  ruling,  and  send  a  copy  to  the  roads 
interested  as  soon  as  decision  is  made,  and  to  all  roads  parties 
to  this  agreement  monthly,  and  such  record  shall  be  open  at 
all  times  to  any  party  to  these  rules. 

Mr.  Hair:     I  move  that  we  adopt  Rule  Five. 

Mr.  ]\roore  (Frisco)  :     I  second  that  motion. 

Carried. 

Eule  VI. 

Soeretary:     Rule  Six  reads  as  follows: 

The  Chief  Interchange  Inspector  shall  furnish  the  deliver- 
ing and  receiving  line  a  copy  of  the  interchange  inspection 
record,  and  when  ho  issues  an  order  for  transfer  of  or  repairs 
to  a  car.  he  shall  send  a  duplicate  of  such  order  to  the  Fore- 
man of  Car  Wpaitniont  of  the  line  at  fault. 

]\rr.  Hannauer:  I  believe  it  would  be  well  to  pass  over 
Rule  Six  until  Mr.  Fitzgerald  gets  here. 

]\Ir.  Hair:  It  seems  to  me  that  if  we  let  all  of  the  rules  re- 
main until  after  while,  we  will  be  here  until  midnight. 

.All-.  Tstick:  It  does  not  seem  to  me  that  there  should  be 
any  objcH-tion  to  our  discussing  these  rules,  and  later,  when 
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Mr.  Fitzgerald  gets  here,  let  him  offer  any  objection  he  may 
desire.  Let's  go  back  to  Rule  Three,  and  when  Mr.  Fitzger- 
ald gets  here  we  will  hear  from  him. 

Chairman:  The  only  objection  I  see  is  that  we  might  be 
able  to  convert  or  change  Mr.  Fitzgerald's  opinion  if  he  could 
hear  the  discussion. 

Mr.  Ustick:    Is  there  an  L.  &  N.  representative  present? 

Chairman:  Yes,  sir,  Mr.  Buckley;  but  he  says  he  is  not 
authorized  to  vote  for  the  L.  &  N. 

Mr.  Hannauer:  I  think  we  can  safely  go  on  up  to  Rule 
Nine. 

Chairman :  I  would  like  to  give  Mr.  Fitzgerald  an  oppor- 
tunity to  hear  the  discussion,  if  he  could  be  present.  So,  gen- 
tlemen, we  will  go  ahead  with  the  rules  as  we  started,  and 
wait  until  11:15  for  Mr.  Fitzgerald.  These  rules  as  passed 
will  be  subject  to  approval  of  Rule  Three.  Now,  gentlemen, 
what  shall  we  do  with  Rule  Six? 

Mr.  Hair:    I  move  that  the  rule  be  adopted. 

Mr.  Moore   (Frisco)  :     I  second  the  motion. 

Carried. 

Rule  Vn. 

Secretary:     Rule  Seven  reads  as  follows: 

The  Executive  Committee  will  consider  written  appeals 
from  the  decisions  of  the  Chief  Interchange  Inspector.  All 
parties  interested  in  appeals  shall  have  the  privilege  of  ap- 
pearing before  the  Executive  Committee. 

Mr.  Kennedy:  Does  this  make  the  decisions  of  the  Exec- 
utive Committee  final? 

Mr.  Hannauer:  No  they  do  not.  Rule  Two  says:  **The 
Executive  Committee  shall  have  charge  of  interchange  inspec- 
tion, subject  to  approval  of  the  Central  Association  of  Rail- 
road Officers.'* 
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Mr.  Hoffman :    I  move  that  Rule  Seven  be  adopted. 

Mr.  Lowery:    1  second  the  motion. 

Carried. 

RiQe  Vm. 

Secretary:     Rule  Eight  reads  as  follows: 

Master  Car  Builders'  Rules  shall  govern  interchange  car 
inspection,  except  as  otherwise  provided  herein. 

Mr.  Hall:  I  make  the  motion  that  we  amend  the  rule  by 
striking  out  the  words  ** except  as  otherwise  provided  herein." 

A  member :    I  second  the  motion : 

Mr.  Hannauer :  I  would  like  to  ask  the  gentleman  to  with- 
draw that  motion.  All  the  exceptions  to  these  rules  are  very 
clearly  shown  herein.  Practically  every  rule  we  have  made 
is  an  exception  to  M.  C.  B.  Rules,  for  whenever  we  would 
comply  strictly  with  the  M.  C.  B.  Rules,  we  would  accomplish 
nothing.  The  necessity  for  Rule  Eight  is,  that  whenever  the 
M.  C.  B.  Rules  do  not  cover,  this  one  does.  Practically  all 
rules  are  special  rules,  and  made  because  we  did  not  want  the 
M.  C.  B.  Rules  to  govern  in  the  cases  cited. 

Mr.  Hall :  I  would  like  to  ask  the  Committee  what  the  ob- 
jection is  to  the  motion  I  have  made. 

Mr.  Hannauer:  We  cannot  say  that  M.  C.  B.  Rules  shall 
govern  in  one  place,  and  go  ahead  and  make  a  rule  contra- 
dictory to  M.  C.  B.  Rules  and  say  it  shall  govern. 

Mr.  Minton :  I  do  not  see  that  there  is  anything  wrong 
with  the  wording  of  that  rule,  and  do  not  see  that  it  would 
hurt  anything. 

Mr.  Hair:  ^Ir.  Chairman,  as  I  understand  it,  the  Commit- 
tee only  placed  this  rule  in  here  so  there  would  be  a  definite 
understanding  that,  in  the  absence  of  any  other  rule,  the  M. 
C.  B.  Rules  would  govern. 

^Ir.  Downing:  J  think  if  we  make  rules  here  as  exceptions 
to  the  ]\I.  C.  B.  Rules  we  will  lower  the  standard  of  our  rules. 


'/ 
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Mr.  Bates:  I  don't  quite  agree  with  the  gentleman,  for 
the  reason  that  at  most  all  points  the  M.  C.  B.  Rules  are  de- 
viated from  to  a  certain  extent;  for  instance,  at  Chicago  we 
have  deviated  from  them  in  order  to  facilitate  interchange  of 
cars  at  that  point.  I  do  not  see  how  the  rule  can  be  made 
any  plainer  than  it  is  here. 

^Ir.  Waughop :  It  is  a  fact  that  the  Central  Association  has 
the  American  privilege  of  making  any  rule  for  its  own  gov- 
ernment it  may  see  fit,  regardless  of  M.  C.  B.  or  any  other 
rules.  The  M.  C.  B.  Rules,  as  now  written,  are  not  applicable 
for  the  movement  of  freight  at  these  large  terminals,  or  any 
other  terminals. 

Chairman:  The  one  great  thing,  gentlemen,  we  are  tiying 
to  avoid  is,  the  setting  back  of  bad  order  cars.  We  want  to 
get  away  from  that,  and  have  the  freight  go  in  the  direction 
intended,  and  not  back ;  and  to  do  that  we  must  deviate  from 
the  M.  C.  B.  Rules,  which  provide  for  the  rejection  of  cars 
with  defects.  If  we  set  them  back,  it  costs  us  all  money  and 
incurs  much  delay. 

Chairman :  It  is  moved  and  seconded  that,  as  an  amend- 
ment lo  Rule  Plight,  the  words  **  except  as  otherwise  provided 
herein"  be  stricken  out. 

Motion  is  lost. 

Mr.  Hair:  I  move  that  Rule  Eight  as  contained  in  report 
be  adopted. 

Mr.  Moore  (Frisco) :    I  second  the  motion. 

Carried. 

Mr.  Adams:  I  would  like  to  ask,  as  a  matter  of  informa- 
tion, just  how  you  are  dealing  with  the  rules.  As  I  under- 
stand it,  the  rules  will  be  adopted  as  a  whole  when  we  are 
through.  As  I  understand  it,  the  rules  as  proposed  are  to 
throw  the  burden  of  the  bad  order  cars  upon  the  receiving 
roads. 

Chairman:  I  will  say,  for  Mr.  Adams'  benefit,  that  these 
rules  will  be  in  the  shape  of  a  recommendation  to  the  Man- 
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agers'  Association  for  approval  and  adoption,  if  they  see  fit. 
The  rules  under  which  we  are  now  working  were  sent  us  by 
the  Managers'  Association  for  adoption.  There  was  no  oppor- 
tunity on  the  part  of  Central  Association  to  discuss  the  roles. 
We  were  asked  to  adopt  them,  which  we  did.  We  have  worked 
on  them  since  December  last,  and  have  found  irregularities. 
While  these  rules  are  probably  all  right  for  Cincinnati  and 
some  other  points,  they  do  not  fit  St.  Louis. 

Mr.  Adams:  I  wanted  to  be  set  right,  Mr.  Chairman,  and 
I  thank  you. 

Rule  IX. 

Secretary :    Rule  Nine  reads  as  follows : 

All  lines  parties  to  these  rules  will  be  treated  as  a  railroad 

company,  so  far  as  the  cars  of  the  parties  to  these  rules  are 
concerned. 

Chairman :  I  think  a  little  explanation  from  the  Chairman 
of  the  Committee  would  be  well,  in  order  to  show  the  object 
of  Rule  Nine. 

i\Ir.  Ilaunauer:  The  purpose  of  Rule  Nine  is  to  put  all 
line  s  parties  to  these  rules  on  a  parity.  I  believe  that  the  rule 
will  simplify  the  inspection,  and  in  addition  will  give  the 
switching  line  some  advantage  and  some  offset  for  the  extra 
expense  and  work  it  will  be  put  to  in  carrying  out  Rules  Ten, 
Eleven  and  Twelve.  In  other  words,  under  the  new  rules,  as 
we  have  drafted  them,  the  cars  will  move  and  the  switching 
lines  will  have  to  take  them,  and  take  lots  of  bad  order  cars 
iun\  deliver  tliem.  The  object  of  Rule  Nine  is  to  give  the 
switching  line  an  equal  show,  and  the  Committee  recommends 
that  Knle  Nine  be  adopted. 

^\v.  Waughop:  By  way  of  further  explanation,  for  the 
car  men  principally,  I  will  say  that  under  the  provision  of  Rule 
Nine  a  ( ar  delivered  by  either  a  railroad  company  or  a  switch- 
ing line,  with  missing  material  of  any  description,  except  as 
provided  by  ^I.  C.  B.  Rules,  will  be  a  cardable  defect. 
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Mr.  Moore  (Frisco) :    I  move  that  Rule  Nine  be  adopted. 

Mr.  O'Brien:    I  second  the  motion. 

Carried. 

Rule  III. 

As  Mr.  Fitzgerald's  time  is  now  up,  we  shall  return  to 
Rule  Three.    Mr.  Secretary  will  please  read  the  rule. 

Secretary:     Rule  Three  reads  as  follows: 

The  Executive  Committee  shall  apoint  a  Chief  Interchange 
Inspector,  locate  his  office,  allow  him  sufficient  force  to  carry 
out  the  rules,  and  shall  fix  all  salaries.  All  interchange  in- 
spectors will  act  as  joint  inspectors,  and  will  be  subject  to 
instructions  of  the  Chief  Interchange  Inspector  in  all  matters 
concerning  interchange  of  cars,  and  will  be  employed  by  the 
Chief  Interchange  Inspector. 

Mr.  Moore  (Frisco) ;  It  was  the  intention  of  the  Commit- 
tee, in  drafting  Rule  Three,  to  facilitate  the  inspection.  There 
is  no  doubt  but  what  some,  if  not  all  of  us,  have  had  more  or 
less  trouble  w^ith  inspection  as  it  is  now  carried  on.  We  find 
at  times  that  there  are  inspectors  who  on  technical  points 
will  get  an  idea  that,  in  order  to  get  even  with  the  other  lines, 
they  will  give  them  the  worst  of  it.  At  the  same  time,  he 
might  be  performing  his  duty  strictly.  But  conditions  arise 
where  inspectors  are  at  loggerheads,  and  will  invariably  work 
to  the  disadvantage  of  the  movement  of  traffic,  and  for  that 
reason  the  Committee  fornuilated  this  rule.  Placing  the  in- 
spectors under  the  personal  jurisdiction  of  the  Chief  Joint 
Inspector,  and  directly  under  his  supervision,  would  prevent 
any  such  trouble.  It  will  not  only  eliminate  the  bad  feeling 
between  the  inspectors,  but  they  will  be  given  to  understand 
that  their  duty  is  to  comply  strictly  with  the  rules,  and  when 
they  have  performed  such  duty,  they  have  acted  impartially. 
Another  feature  perhaps  you  are  familiar  with,  is  that  the  in- 
spector is  one  of  the  most  independent  men  in  St.  Louis.  He 
will  not  hesitate  to  tell  you,  if  you  get  after  him,  to  take  your 
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job;  that  he  doesn't  need  it;  that  he  can  go  over  here  or  there 
and  iL'et  a  job.  Now,  when  an  inspector  is  to  conform  to  all 
rules,  he  will  then  ^et  down  to  bed  rock.  He  will  also  know 
that,  when  he  is  discharged  for  an  offense  by  the  Chief  In- 
spector, it  wiU  bar  him  from  securing  similar  employment  in 
these  terminals. 

.Mr.   llannauer:     Supplementing  Mr.   ^Moore's   remarks,  I 
would  like  to  call  attention  to  a  few  things — as  to  why  the 
Connnittee  suggests  this  radical  change  from  our  present  prac- 
tice.    First,  we  have  rules  that  we  put  into  effect  and  we 
started  to  carry  them  out,  but  have  never  done  so.    The  rules 
as  they  have  been  mean  that  the  delivering  line,  as  well  as 
the  receiving  line,  should  go  over  the  cars  together,  and  the 
delivering  line  then  and  there  issue  cards  for  snch  defects  as 
shown.     On  the  east  side  we  have  never  carried  out  these 
rules,  and  to  save  doubling  up   the  force  in   attempting  to 
carry   out   the  rules   as  they  now  stand,  we  resorted   to  all 
sorts  of  arrangements.     We  went  to  the  Burlington  and  sev- 
eral oWun-  lines  (the  foremen  here  will  bear  that  out)  and  we 
said,  *'Ilere,  we  cannot  send  men  up  in  your  yards  to  go  over 
these  eai's  with  you.  and  so  you  take  our  cars  and  we'll  take 
you  IS.  and  every  time  a  cut  of  cars  go  in  there  and  you  think 
we  owe  you  anything,  just  write  out  a  check.''    We  hold  their 
cheek   book    (defect  cards)    and  they  hold  ours,  and  we  fill 
them  out  whenever  we  feel  like  it.    Now,  so  long  as  the  men  in 
the  field  are  honest,  it  is  all  right;  but  when  they  want  to  do 
each  other  they  can  do  so.    Now  we  want  to  put  the  matter  in 
such  s}iai>e  that  the  men  employed  wall  know  that  their  jobs 
depend  on  their  carrying  out  the  rules  as  laid  down.     They 
will  be  under  the  jurisdiction  of  an  impartial  man,  and  all  of 
these  inspectors  will  soon  learn  that  the  biggest  offense  they 
can  commit  will  be  to  show  partiality.    I  know  that  the  Ter- 
minal ticket  office  does  handle  business  impartially  for  all  lines, 
and  it  is  a  much  bigger  proposition  than  this  is.    We  are  prac- 
tically running  the  cars  on  record  like  we  did  with  the  old 
joint  inspection  system,  and  the  work,  instead  of  being  done 
in  the  joint  office,  is  done  in  the  offices  of  the  various  foremen. 
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In  other  words,  the  Wiggins,  in  order  to  follow  up  the  rec- 
ords and  get  what  was  coming  to  us,  had  to  put  on  extra  men. 
We  had  to  put  on  an  exclusive  clerk  to  follow  up  these  rec- 
ords, and  we  are  still  months  behind.  I  think  the  Terminal 
increased  its  force  something  like  eight  men.  It  has  simply- 
thrown  a  lot  of  work  on  us  that  there  is  no  remedy  for  under 
the  present  rules.  We  believe  with  the  new  rules  we  will  be 
able  to  reduce  the  interchange  inspection  expense,  especially 
on  the  East  Side.  The  approximate  interchange  per  day  at 
St.  Louis  and  East  is  about  8,500  cars,  and  we  figure  that,  by 
throwing  the  whole  into  a  pool,  we  will  be  able  to  cut  out  a 
lot  of  work.  8,500  oars  should  take  from  85  to  100  men.  The 
records  show  that  we  now  have  about  165  men.  We  do  not 
want  to  put  the  various  lines  to  the  expense  of  having  addi- 
tional inspectors.  Of  course,  they  will  probably  wish  to  con- 
tinue having  train  inspectors.  We  figure  also  that  at  some 
points  it  will  be  economy  to  combine  the  work  of  interchange 
and  train  inspection.  The  Chief  Inspector  will  carry  the  in- 
spectors on  his  roll.  In  that  way  we  will  be  able  to  work  the 
thing  veiy  economically.  Of  course  there  may  be  a  little  fric- 
tion at  the  start,  and  there  would  be  more  or  less  confusion, 
but  I  think  if  everybody  will  put  their  shoulders  to  the  wheel, 
success  will  be  ours,  and  we  will  all  have  greater  economy, 
less  disagreement,  and  possibly  the  most  perfect  system  of  in- 
spection on  this  continent.  In  these  terminals  we  have  the  big- 
gest proposition  of  its  kind  on  earth,  and  I  believe  we  need 
the  most  advanced  rules  that  can  be  devised. 

Chairman:  I  see  ]Mr.  Fitzgerald  has  arrived.  I  might  say 
that  we  postponed  discussion  on  Rule  Three  until  11 :15.  The 
rules  have  been  adopted  for  recommendation  to  the  Managers' 
Association  up  to  Rule  Nine,  with  exception  of  Rules  Three 
and  Four.    We  are  now  discussing  Rule  Three. 

Mr.  Waughop:  I  just  want  to  make  a  little  correction  in 
Mr.  Hannauer's  statement  that  there  are  8,500  cars  per  day 
interchanged  in  these  terminals.    The  figures  reach  14,000. 

Mr.  Hair:    I  think  the  rule  is  plain,  and  I  make  the  motion 
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that  we  adopt  Rule  Three  as  read.  While  I  must  admit  that 
at  first  I  did  differ  with  the  Committee,  and  I  think  there  are 
some  points  that  will  work  a  hardship  on  the  B.  &  O.  S.  W., 
still,  as  the  Chairman  stated,  we  must  give  and  take. 

Mr.  Ustick :  I  second  the  motion  that  we  adopt  Rule  Three 
as  read. 

Mr.  Fitzgerald:  Has  any  discussion  taken  place  showing 
that  Rul^  Three,  if  adopted,  will  prove  satisfactory? 

Chairman:  It  is  problematical,  so  far  as  my  line  is  con- 
cerned. In  Rule  Kfteen  you  will  find  that  these  rules  can  be 
amended  or  changed  at  any  regular  or  special  meeting.  If  the 
rule  proves  that  there  is  an  increase  in  expenses  of  the  va- 
rious lines,  there  is  no  reason  why  it  cannot  be  stopped. 

Mr.  Hannauer:  There  is  a  provision  in  the  rule  that  al- 
lows anybody  to  withdraw  on  ninety  days'  notice.  We  be- 
lieve, as  the  Chairman  has  stated,  that  it  is  somewhat  prob- 
lematical. It  is  going  to  be  based  on  wheelage.  You  will  pay 
a  proportion  of  the  expense  equal  to  that  which  the  propor- 
tion of  cars  you  receive  bears  to  the  total  of  the  ears  of  all 
lines  received.  We  think  we  should  be  able  to  cut  everybody's 
expenses.  If  we  cannot,  we  have  not  been  hurt  very  badly; 
we  can  quit.     But  we  think  we  are  bound  to  make  money. 

^Ir.  Fitzgerald:  We  do  not  feel  that  any  joint  employe 
can  engage  men  for  the  L.  &  N.  as  well  as  we  can.  If  we  hire 
our  own  men,  they  will  discharge  our  trains  from  the  yards 
in  good  condition,  and  probably  save  us  wrecks.  We  could 
not  depend  so  well  on  a  joint  man.  We  may  get  hold  of  a 
class  of  men  that  will  not  do  the  work  as  safely  and  as  effect- 
ually, and  if  we  undertake  to  send  our  trains  out' under  in- 
spection of  that  kind,  we  are  liable  to  have  wrecks  that  will 
cost  us  more  money  than  we  can  save  in  twenty  years  under 
the  new  arrangement. 

Chairman:  It  was  not  the  intention  of  the  Chief  Joint 
Inspector  to  change  these  inspectors  about.  If  he  found  it 
necessary  to  discharge  any  of  them  for  incompetency,  he  was 
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to  call  on  the  foreman  to  replace  the  man  who  was  dismissed 
from  the  service.  Therefore,  you  would  always  have  L.  &  N. 
men  as  inspectors..  With  reference  to  the  inspection  of  your 
outgoing:  trains,  if  you  found  you  needed  the  services  of  an 
inspector,  you  have  simply  to  inform  Mr.  Waughop  that  you 
need  an  inspector  for  four  or  five  hours,  and  he  will  bill 
against  you  for  the  services  of  such  inspector. 

Mr.  Hannauer :  If  you  need  joint  inspection,  the  Commit- 
tee will  find  the  condition  and  make  such  provisions  as  are 
necessary  to  protect  your  road.  We  are  only  covering  inter- 
change inspection,  and  it  is  our  idea  to  make  it  economical 
to  all.  and  if  we  fail,  the  whole  system  wull  be  a  failure. 

Mr.  Fitzgerald:     Will  our  own  foreman  select  the  men? 

Mr.  Hannauer:  It  is  the  intention  that  the  Chief  Inspector 
will  select  the  men.  If  you  have  men  that  will  do  the  work 
strictly  under  his  orders,  they  will  be  given  the  preference. 

Mr.  Waughop:  I  will  explain  another  point.  Wherever 
it  is  practicable  or  possible  for  the  interchange  inspector  to 
do  road  work  at  odd  times,  that  man  is  subject  to  the  direct 
orders  of  your  car  foreman,  so  far  as  road  work  is  concerned. 

Mr.  O'Brien:  I  would  like  to  state,  in  answer  to  Mr.  Fitz- 
gerald, that  it  would  appear  to  the  minds  of  some  here  that 
this  is  to  be  merely  a  test.  I  want  to  eliminate  that  impression, 
gentlemen.  I  want  to  say,  from  practical  experience,  that  for 
a  number  of  years  here  on  the  west  side  of  the  river  the  Chief 
Inspector  had  practically  under  his  supervision  the  inspectors 
of  all  lines,  and  during  that  period  of  time  in  which  cars 
were  interchanged  under  his  supervision  we  had  little  or  no 
trouble  and  the  cars  moved. 

Mr.  Minton :  Under  the  old  rules  the  Chief  Joint  Inspector 
did  not  employ  the  inspectors  of  the  various  lines.  In  these 
new  rules  it  will  be  the  duty  of  Mr.  Waughop  to  employ  them, 
and  it  will  also  be  Mr.  Waughop  \s  duty  to  decline  their  services 
when  necessary.  Now,  what's  this  interchange  inspector  going 
to  be  doing?     Here  comes  the  Conlogue  with  a  cut  of  cars, 
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which  must  necessarily  stand  until  Mr.  Waughop  gets  a  man 
there  to  do  the  inspecting.  I  don^t  see  that  the  rule  is  going  to 
ourtail  expenses  on  the  M.  &  O.  I  don't  see  how  it  will  help 
the  matter  of  interchange.  So  far  we  have  not  heard  any  ex- 
planation that  will  make  me  believe  it  will  help  matters.  There 
are  some  merits  to  the  rule,  but  I  don't  think  it  will  work. 

Mr.  FuUer:  I  would  like  to  ask  the  Wiggins  Ferry  Com- 
pany what  the  saving  will  be  so  far  as  the  Wiggins  Ferry  is 
concerned.  I  confess  that,  so  far  as  the  C.  &  A.  is  concerned, 
it  is  going  to  increase  our  expenses. 

Mr.  O'Brien:  We  have  probably  not  gone  as  deep  into  the 
details  regarding  the  cost  as  we  should.  After  taking  into 
consideration  the  total  number  of  cars  handled  at  these  ter- 
minals, which  we  are  informed  are  about  8,500  per  day,  then 
considering — from  the  information  obtainable  from  the  Joint 
Inspector — the  165  men  and  figuring  the  cost,  we  find  a  prorate 
on  a  wheelage  basis  about  four  cents  per  car  in  inspection. 
Of  this  grand  total  of  cars  handled,  the  Terminal  and  Wise- 
gins'  proportion  is  about  7,200,  showing  that  the  expense  per 
car  in  inspection  by  the  Terminal  and  Wiggins  is  one  cent 
and  six  mills,  thereby  proving  that  the  interchange  inspec- 
tion now  handled  by  the  Terminals  is  far  cheaper  than  other 
lines  combined.  We  have,  however,  a  hidden  expenditure  in 
clerical  work  and  others  engaged  on  account  of  the  present 
rule  in  order  to  keep  our  accounts  anywhere  near  up  to  date, 
but  I  am  sorry  to  say  that  we  are  at  this  time  many  months 
behind,  it  being  almost  impossible  to  meet  the  requirements. 

Mr.  Fuller:  So  far  as  the  C.  &  A.  is  concerned,  we  are 
having  no  trouble.  We  employ  five  or  six  inspectors  now. 
Under  the  new  arrangement  I  cannot  see  why  we  won't  have 
to  put  on  repair  men.  If  we  do,  it  will  certainly  increase  onr 
expenses.  We  use  our  men  as  repair  men.  They  do  not  inspect 
half  the  time,  and  I  cannot  see  why  the  Alton  Railroad  should 
he  asked  to  bear  any  additional  expense  under  the  new  ar- 
rangement. We  have  to  inspect  our  trains,  and  do  not  like 
the  idea  of  a  joint  inspector  being  employed  part  of  the  time 
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as  train  inspector.  He  has  no  superior  officer  on  the  road  to 
look  to  at  all.  If  we  ask  Mr.  Waughop  for  an  inspector,  say 
at  10:00  o'clock  in  the  morning,  we  may  not  be  able  to  get 
him.  It  looks  to  me  so  far  as  though  we  would  have  to  main- 
tain our  own  inspectors,  even  though  we  were  in  the  joint  ar- 
rangement. 

Mr.  Ilannauer :  The  gentleman  is  not  asked  to  go  into  this 
thing  on  charitable  grounds  at  all.  There  is  not  a  railroad  in 
this  city  that  is  equipped  to  repair  cars  at  any  connection. 
We  are  satisfied  that  by  this  arrangement  we  can  save  you 
money,  especially  on  the  East  Side. 

Mr.  Lange :  So  far  as  its  reducing  the  expense  is  concerned, 
I  don't  see  how  the  Wabash  expenses  will  be  reduced.  In 
other  words,  I  think  we  will  have  to  have  our  inspectors  any- 
way. 

Mr.  O'Brien:  I  wish  to  say  this,  that  a  good  many  cars 
are  moved  on  record.  I  don't  know  any  road  more  interested 
in  this  joint  inspection  than  the  Wabash.  One  object  of  these 
rules  is  to  eliminate  the  vast  difference  in  the  interpretation  of 
the  rules. 

Mr.  Pit/.gerald:  Who  employs  the  inspectors  on  the  Wa- 
bash connection? 

Mr.  Ilannauer:  We  employ  one  each.  The  man  who  is 
employed  by  the  Wiggins,  he  rather  likes  the  Wiggins;  and 
the  man  employed  by  the  Wabash,  he  likes  the  Wabash. 

Mr.  Ryder:  The  contention  seems  to  be  whether  or  not 
we  will  reduce  expenses.  Now  we  have  heard  very  little  from 
Mr.  Waughop.  Mr.  Fuller  did  not  intend  to  convey  the  idea 
that  our  inspectors  make  repairs  on  the  interchange  track. 
Our  inspectors  are  all  repair  men,  doing  repairs  on  our  regular 
repair  track. 

Mr.  Waughop :  I  am  free  to  say  that  I  have  not  gone  into 
the  matter  on  each  connection  as  to  whether  a  reduction  can 
be  made  or  not  in  any  individual  case.  I  believe  there  are 
points  where  a  saving  can   be   made.     Any  disputes   arising 
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would  be  decided  under  Rule  Five,  but  it  would  not  be  proper 
for  the  Chief  Joint  Inspector  to  take  any  instructions  from 
or  settle  any  disputes  with  the  Foreman,  Superintendent,  Gen- 
eral ^lanager  or  President.  I  suggested  to  the  Committee  that 
it  would  be  proper  for  a  sub-committee  to  be  appointed  to  go 
with  the  foreman  and  inspector  of  each  respective  line  and 
ascertain  if  it  is  possible  at  any  connection  point  to  make 
a  reduction  by  placing  a  joint  man  at  that  point.  I  think,  on 
the  whole,  that  out  of  165  inspectors  that  number  can  be  re- 
duced by  forty  inspectors.  It  would  be  unquestionably  a  bet- 
terment if  the  inspectors  were  placed  under  one  head.  As 
it  is  now,  they  are  working  under  forty  different  orders. 

Mr.  Ryder:    That  feature  would  not  be  entirely  eliminated. 

]Mr.  AVaughop :  Personally,  if  I  were  the  Chief  Joint  In- 
spector, they  would  either  have  to  live  up  to  the  rules  or 
retire. 

Mr.  Ilannauer:  I  would  like  to  say  a  little  further  for  the 
benefit  of  the  meeting,  and  especially  Mr.  Ryder,  that  we  have 
an  excellent  chance  to  come  out  ahead  under  the  new  rules. 
So  far  as  the  Committee  is  concerned,  it  believes  that  the 
greatest  success  will  come  where  we  can  let  a  fellow  take 
care  of  his  own  train  work. 

^Ir.  Louden :  Some  three  weeks  ago  the  Chief  Joint  Car 
Inspectors  of  the  United  States,  Canada  and  Mexico  held  their 
annual  meeting  in  St.  Louis.  I  was  present  when  this  matter 
came  uj).  They  found  that  Cleveland,  Denver,  Omaha,  Ft. 
Worth,  Texarkana  and  other  points  had  this  arrangement  in 
effect  where  the  Chief  Joint  Inspector  was  supreme.  It  was 
conceded  that  the  most  satisfactory  way  was  where  the  Chief 
Inspector  was  placed  in  control.  I  think  the  object  of  this 
rule  is  to  get  down  to  business  and  to  move  cars  promptly. 
I  think  the  amount  of  repairs  that  inspectors  make  is  some- 
what exaggerated.  Of  course,  there  are  some  outlying  inspec- 
tion points  where  inspectors  make  repairs.  It  seems  to  me 
that  the  Committee  has  formulated  and  recommended  a  pretty 
good  report. 
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Mr.  Aylesbury:  I  am  not  so  much  interested  in  this  prop- 
osition from  a  car  inspection  standpoint,  as  I  am  for  the 
movement  of  traffic.  I  can  go  to  my  records  and  find  that  we 
have  received  cars  from  East  Side  lines  and  hauled  them  into 
St.  Louis  and  delivered  them  to  connections,  and  they  have 
have  been  refused.  The  cars  have  been  taken  back  to  the 
East  Side  and  returned  to  the  line  originally  delivering  them. 
I  can  show  from  our  records  that  they  have  been  hauled 
across  the  Tiver  four  times  before  disposed  of.  I  believe  with 
these  rules  we  shall  get  down  to  the  operation  of  the  traffic; 
that  is  where  the  revenue  comes  from. 

Mr.  Fitzgerald:  I  consider  this  a  very  important  subject, 
and  one  that  requires  considerable  airing.  We  have  here  to- 
day Mr.  Sebring,  our  Chief  Inspector  at  East  St.  Louis,  who 
would  like  to  say  something  on  the  subject. 

Mr.  Sebring:  Our  man  inspects  on  the  connection,  and  if 
ever>i;hing  is  not  safe,  he  can  cut  the  cars  out.  We  would 
not  want  to  give  up  men  of  that  kind.  We  are  going  to  have 
our  own  men  to  inspect  trains  for  safety  over  our  road. 

Mr.  Minton  offers  a  substitute  for  this  rule. 

]Mr.  Moore  (Frisco)  :  I  will  state  that  substituting  that 
rule  would  just  give  us  what  we  have  now.  The  discussion  has 
gone  as  far  as  the  Transportation  Department  is  concerned, 
but  the  Mechanical  Departments  are  the  ones  making  com- 
plaint on  the  adoption  of  this  rule.  The  question  with  us  is  to 
move  busincvss,  and  to  make  the  money  for  the  Mechanical  De- 
partment to  spend.  It  was  the  Committee's  intention,  in  for- 
mulating this  rule,  to  place  a  head  in  that  department — one 
that  is  directly  responsible,  for  not  only  one  line,  but  all  lines, 
and  the  men  handling  the  different  lines  are  responsible  to 
him,  and  not  the  lines.  Our  greatest  enemy  is  delay  to  freight, 
regardless  of  its  character.  These  delays  incur  the  ill  feeling 
of  the  shipper.  You  must  always  feel  that  if  his  freight  is  de- 
layed he  will  exert  himself  to  injure  you.  We  all  know  that 
St.  Louis  is  the  worst  place  in  existence  today  for  delay  to 
freight.    Shippers  from  all  over  the  country  are  running  around 
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lis,  moving  their  freight  south,  west  and  north.  Why  is  it! 
For  the  simple  reason  that  our  rules  are  defective,  and  it  was 
the  intention  of  this  rule  to  overcome  this.  There  are  inci- 
dents daily  where  lines  are  paying  money  for  switching  which 
it  develops  is  on  account  of  bad  order  cars  and  rejection  of 
loads,  adding  to  their  operating  expenses  at  least  two  to  five 
cents  per  car.  The  intention  of  this  rule  is  to  move  the  com- 
modity. All  arguments  have  been  by  the  Mechanical  Depart- 
ment, and  for  nothing  else  but  on  personal  ideas.  I  know 
what  it  is  costing  me.  It  is  not  the  intention  to  directly  or 
indirectly  place  any  additional  expense  on  any  one  line.  All 
lines  will  be  benefited.  I  may  lose  $100.00  by  this  arrange- 
ment, but  will  gain  $500.00  or  $5,000.00  in  the  movement  of 
our  business.  The  point  is,  gentlemen,  to  move  your  freight, 
and  you  will  get  the  revenue. 

Mr.  Ryder:    Don't  the  M.  C.  B.  Rules  provide  for  that? 

Mr.  Waughop:  The  M.  C.  B.  Rules  allow  the  receiving 
line  to  be  the  sole  judge  and  jury. 

Mr.  Moore  (Frisco) :  I  would  like  to  say,  in  answer  to  the 
question,  that  you  cannot  keep  the  car  from  going  back  from 
the  other  fellow  under  the  old  arrangement.  What  we  are 
trying  to  overcome  is  that,  in  order  to  take  what's  in  the 
car,  we  must  take  the  car  and  then  charge  the  man  respon- 
sible for  had  order. 

Mr.  Adams :  I  believe  it  policy  to  expedite  traffic ;  how- 
ever, we  believe  that  safety  should  have  the  first  considera- 
tion. 

Mr.  O'Brien:  I  would  like  to  say,  for  the  benefit  of  this 
Association,  that  I  have  been  informed  of  several  railroad 
family  conferences  which  have  been  held  in  order  to  digest 
the  merits  of  the  proposed  rules  presented  by  the  Commit- 
tee. Those  who  have  undertaken  this  task,  it  would  appear. 
have  upon  goin^?  into  the  details  found  the  benefits  to  be  de- 
rived, and  I  would  like  to  cite  one  particular  line  in  that 
family  conference — that  is,  the  Burlington  System,  includinir 
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the  C.  B.  &  Q.  The  latter  named  line  for  twenty-three  years 
has  i*efused  to  join  the  respective  lines  in  the  joint  inter- 
change of  freight  cars  at  East  St.  Louis,  for  the  reason  that 
the  rules  as  laid  out  by  the  different  Associations  in  control 
of  car  interchange  were  not  in  accord  with  their  opinion ;  but 
the  present  proposed  new  rules  formulated  by  the  Committee, 
it  appears,  meet  the  full  approval  of  not  only  the  entire  Bur- 
lington System,  but  the  C.  B.  &  Q.,  and  we  are  given  to 
understand  that  if  these  new  rules  are  adopted  by  the  Asso- 
ciation, the  C.  B.  &  Q.  will  readily  come  into  the  fold  and 
join  us  in  the  movement  of  trafSc. 

Mr.  Hannauer:     I  move  that  Rule  Three  be  adopted  as 
read. 

Mr.  ^loore  (Frisco)  :     I  second  the  motion. 

The  Secretary  called  the  roll  on  adoption  of  Rule  Three, 
^which  resulted  as  follows: 

B.  &  0.  S.  W.  R.  R.    Yes. 

C.  &  A.  Ry.     No. 

C.  P.  &  St.  L.  Ry.'    Yes. 

C.  B.  &  Q.  Ry.     Yes. 

C.  C.  C.  &  St.  L.  Ry.     No. 

I.  C.  R.  R.    Yes. 

Int.  Car  Tranf.  Co.     Yes. 

L.  &  N.  R.  R.     No. 

M.  K.  &  T.  Ry.    Yes. 

M.  0.  Pac.  Ry.    No. 

M.  &  0.  R.  R.    No. 

St.  L.  &  S.  F.  Ry.     Yes. 

St.  L.  K.  C.  &  C.  R.  R.    No  vote. 

Vandalia  Line.     No. 

Southern  Ry.     No. 

T.  St.  L.  &  W.  R.  R.     No  vote. 

Terminal  R.  R.  Association.     Yes. 

Wabash  Railroad.     No. 

Wiggins  Ferry  Co.     Yes. 
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Yeas,  9;  noes,  8. 

Chairman:     Carried;  the  yeas  have  it. 

Rule  IV. 

Secretary:     Rule  Four  reads  as  follows: 

The  expenses  of  this  service  shall  be  approved  by  the  Ex- 
ecutive Committee,  and  prorated  monthly  on  a  wheelage  ba- 
sis among  the  lines  parties  to  these  rules. 

Mr.  Hannauer:     I  move  that  Rule  Four  be  adopted. 

Mr.  Shepherd:    I  second  the  motion. 
Carried. 

Bule  X. 

Secretary:    Rule  Ten  reads  as  follows: 

Loaded  cars  offered  in  interchange  with  safe  couplers  and 
draft  attachments  must  not  be  rejected  because  of  the  phys- 
ical condition  of  car,  defective  loading,  non-clearance  or  weak 
structures  on  the  receiving  line ;  instead,  the  receiving  line 
shall  receive  the  car,  make  repairs;  if  required,  or  transfer 
lading,  if  necessary. 

Should  a  car  be  delivered  with  car  owner's  or  old  defects, 
and  line  receiving  damage  it  furtl^er,  causing  a  combination 
denoting  unfair  usage,  the  receiving  line  will  be  responsible 
only  for  the  damage  done  by  it. 

Mr.  Kennedy:  Is  it  not  indelinite  as  to  what  is  covered 
by  draft  attachments .' 

Mr.  Waughop:  The  idea  of  the  Committee  in  that  was 
that  the  draft  attachments  mean  any- part  of  the  draw  bar. 
attachment  and  draft  timber. 

^Ir.  Moore  (Frisco)  T  move  that  the  words  **with  safe 
couplei's  and  (lr?ft  attachments"  be  stricken  from  Rule  Ten. 

Mr.  I'stick:     T  second  the  motion. 

]\Ir.  Waughop:     For  the  benefit  of  the  Association,  I  will 
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state  that,  from  a  standpoint  of  inspection,  if  these  words  are 
eliminated  from  the  rule,  it  will  be  better  for  the  interchange 
inspection. 

Mr.  Minton:  Mr.  Moore's  resolution  makes  the  rule  very 
plain,  and  simply  indicates  that  the  car  must  be  received  re- 
gardless of  condition  of  draft  timbers  or  anything  else. 

Mr.  Hannauer:  So  far  as  the  Wiggins  is  concerned,  we 
will  not  participate  in  the  debate.  The  Committee .  means  by 
these  words  that  a  car  has  to  have  safe  couplers  and  draft 
attachments,  or  it  will  be  set  back. 

Mr.  P\iller:  I  do  not  believe  th^  words  should  be  elim- 
inated. The  Interstate  Commerce  Law  requires  us  to  keep 
our  couplers,  etc.,  in  safe  condition.  I  see  nothing  in  the  rule 
that  is  going  to  hurt  anybody  as  it  is. 

Mr.  Moore  (Frisco) :  In  answer  to  that,  I  will  state  that 
it  does  not  signify  that  he  shall  take  the  car  and  run  it  out 
on  his  line,  but  it  signifies  that  it  must  be  carded.  Here  is 
the  point:  you  do  not  violate  the  Interstate  Commerce  Law  if 
the  car  is  sent  to  a  repair  track. 

Mr.  Hannauer:  I  would  like  to  say  that  the  Interstate 
Commerce  Act  provides  that  you  may  refuse  to  receive  such 
a  ear.  It  does  not  say  you  must  not  receive  it.  "Where  you 
would  come  in  conflict  with  the  law  would  be  in  taking  that 
car  and  moving  it.  To  conform  to  the  Interstate  Commerce 
Act  your  duty  is  to  either  refuse  the  car  or  tack  a  card  on 
it,  '*To  the  repair  track  for  repairs.''  Our  Legal  Department 
rules  that  we  can  take  a  car  and  put  it  on  our  repair  track. 

Mr.  Adams:  You  are  dealing  with  the  statutes  of  the 
X.'^nited  States,  and  not  a  ruling  of  the  Interstate  Commerce 
Commission.  Last  spring  the  Congress  of  these  United  States 
passed  an  act  regarding  the  couplers.  It  is  applicable  to  lo- 
cal points  as  well  as  interstate  points. 

Mr.  Waughop:  In  conversation  wuth  different  Interstate 
Car  Inspectors,  I  asked  if  the  Interstate  Commission  would 
hold  a  road  responsible  in  getting  a  car  to  the  repair  track, 
and  they  said  not. 
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Mr.  O'Brien:  I  must  confess,  as  one  of  the  Committee. 
that  I  am  probably  the  cause  of  these  few  words.  In  consid- 
ering these  words  I  had  in  mind  the  Interstate  Commerce 
law.  I  am,  however,  willing  to  eliminate  those  words,  if  in 
the  eyes  of  the  members  present  it  is  not  in  violation  of  the 
Interstate  Commerce  law. 

Mr.  ^loore  (Frisco)  here  made  some  further  strong  ar- 
gument in  favor  of  his  motion. 

Chairman :  WhiljB  I  was  in  favor  of  adopting  this  rule  as 
read,  I  would  be  willing  to  vote  in  favor  of  eliminating  those 
words  to  keep  the  traffic  moving.  We  will  vote  on  the  amend- 
ment to  eliminate  the  words.  Mr.  Secretary,  please  call  the 
roll. 

The  roll  call  resulted  as  f oUows : 

B.  &  0.  S.  W.  R.  R.     Yes. 

C.  &  A.  Ry.     No. 

C.  P.  &  St.  li.  Ry.     No. 

C.  B.  &  Q.  Ry.     Yes. 

C.  C.  C.  &  St.  L.  Ry.     No. 

I.  C.  R.  R.     Yes. 

Int.  Car  Tranf.  Co.     Yes. 

L.  &  N.  R.  R.     No. 

:\r.  K.  &  T.  Ry.     Yes. 

Mo.  Pac.  Ry.     No 

M.  &  0.  R.  R.    Yes. 

St.  L.  &  S.  F.  Ry.     Yes. 

St.  L.  K.  C.  &  C.  R.  R.     No  vote. 

Vandalia  Line.     Yes. 

Southern  Ry.     No. 

T.  St.  L.  &  W.  R.  R.     No  vote. 

Terminal  R.  R.     Association.     No. 

Wabash  Railroad.     No. 

WijTprins  Ferry  Co.     Yes. 

V';irri(Ml.     Yeas,  9;  noes,  8. 
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Mr.  Fitzgerald:  I  don't  think  we  can  make  rules  here  for 
roads  not  in  this  Association. 

Mr.  Hannauer:  I  see  now  that  this  rule  is  not  in  a  fair 
way  to  get  a  fair  vote.  There  may  be  some  here  who  object 
to  the  second  paragraph,  and  I  would  like  to  see  a  vote  taken 
on  the  first  paragraph  of  Rule  Ten,  and  then  take  up  the  sec- 
ond paragraph.  I  make  the  motion  that  the  first  paragraph 
of  Rule  Ten  be  adopted  in  its  amended  form. 

Mr.  Moore  (Frisco) :    I  second  the  motion. 

]\Ir.  Adams:  I  believe  in  fair  and  liberal  interchange 
rules;  I  believe  necessity  requires  such  rules.  My  personal 
opinion,  if  it  is  worth  anything,  leads  me  to  believe  that  the 
present  rules  we  are  working  under,  if  properly  interpreted, 
are  very  good.  I  feel  that  we  should  deal  with  the  switching 
business  and  trunk  line  business  in  St.  Louis  somewhat  dif- 
ferently. In  other  words,  if  we  were  to  put  the  same  restric- 
tions on  switching  business  as  on  trunk  line  business,  we 
would  work  a  hardship  on  the  intermediate  line.  I  believe 
every  gentleman  here  will  agree  with  me  that  it  is  not  right 
to  accept  for  road  movement  cars  that  we  have  any  doubt 
about  as  to  their  safety.  We  have  not  only  property  at  stake, 
but  life  and  limb.  We  do  not  want  to  put  a  block  in  the  way 
of  traffic,  but  when  a  car  is  delivered  to  the  Wabash  in  un- 
safe condition  to  run,  the  Wabash  w^on't  send  that  car  out. 
It  has  got  to  be  transferred.  As  a  receiving  line,  I  am  per- 
fectly willing  to  take  that  ear,  transfer  it  and  charge  the  road 
at  fault  a  fair  and  reasonable,  price. 

Mr.  IMoore  (Frisco)  :  I  would  like  to  state,  in  regard  to 
Rule  Ten,  that  it  was  the  intention  of  the  Committee  in  for- 
mulating this  rule  to  give  the  man  originating  the  freight  the 
assistance  to  which  he  is  justly  entitled. 

Chairman:  Another  thing  considered  by  the  Committee 
was  that  this  would  even  matters  up.  There  would  be  just 
as  many  cars  westbound  as  eastbound. 

Mr.  Adams:    We  do  not  want  to  do  business  on  averages. 
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If  we  are  responsible,  we  pay ;  if  you  are  responsible,  you  pay. 

Mr.  Hannauer:  We  do  not  say  to  a  man  that  he  has  got 
to  take  a  car.  The  I.  C,  Missouri  Pacific  and  others  are  get- 
ting their  roads  in  good  shape  and  buying  big  cars  so  as  to 
move  freight  economically.  Go  make  your  tunnel  bigger,  or 
transfer  the  car. 

Chairhian:  If  the  Secretary  will  call  the  roll,  we  will 
now  vote  on  the  passage  of  the  first  paragraph  of  Rule  Ten 
as  amended. 

The  roll  call  resulted  as  follows: 

B.  &  O.  S.  W.  R.  R.     Yes. 

C.  &  A.  Ry.     No. 

C.  P.  &  St.  L.  Ry.     No. 

C.  B.  &  Q.  Ry.     Yes. 

C.  C.  C.  &  St.  L.  Ry.     No. 

I.  C.  R.  R.     Yes. 

Int.  CRT  Tranf.  Co.     Yes. 

L.  &  N.  R.  R.     No. 

M.  K.  &  T.  Ry.     Yes. 

i\Io.  Pae.  Ry.     Yes. 

M.  &  0.  R.  R.    Yes. 

St.  L.  &  S.  F.  Ry.     Yes. 

St.  L.  K.  C.  &  C.  R.  R.  fNo  vote. 

Vandalia  Line.     No. 

Southern  Ry.     No. 

T.  St.  L.  &  W.  R.  R.     No  vote. 

Terminal  R.  R.     Association.     No. 

Wabash  Railroad.     No. 

AVi^jrins  Ferry  Co.     Yes. 

Carried.     Yeas,  9;  noes,  8. 

At  this  stage  of  the  proceedings  (2:00  p.  m.)  the  meeting 
adjourned  for  lunch,  to  reconvene  at  2:45  p.  m. 

Chairman :     Now,  frentlemen,  what  shall  we  do  with  the 
second  paragraph  of  Rule  Ten? 
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Mr.  Hall:  In  regard  to  that  part  of  the  rule  where  it 
says,  "should  a  car  be  delivered  with  car  owner's  defects,  the 
receiving  line  will  be  responsible  only  for  the  damage  done  by 
it."  If  the  car  is  scraped  along  the  sides,  that  is  cardable. 
If  that  car  is  away  from  home  four  or  five  months,  and  then 
returns  home  with  these  defects,  I  don't  think  that  is  right. 
A  defect  card  should  be  furnished. 

Mr.  Waughop:  Any  car  delivered  in  interchange  to  the 
Burlington,  or  any  other  line,  with  cardable  defects,  should  be 
carded. 

Mr.  Sebring:  How  are  we  to  dispose  of  our  foreign  cars 
to  western  connections  without  cards  covering  all  defects? 

Mr.  Waughop:  If  the  L.  &  N.  delivers  an  N.  &  W.  car 
to  the  Bridge  with  end  sill  broken,  in  my  opinion  it  would 
be  their  duty  to  repair  that  end  sill  and  return  you  the  car. 

Mr.  O'Brien:  The  Committee  figured  it  would  not  be  any 
hardship  on  any  of  the  respective  trunk  lines  in  formulating 
this  rule,  for  the  simple  fact  that,  if  you  will  go  back  to  Rule 
Ten,  you  will  find  it  show^s  that  the  receiving  line  is  com- 
pelled to  receive  the  car  regardless  of  physical  condition  un- 
der load.  As  to  the  empty,  that  is  a  diflPerent  question  entire- 
ly. Now  then,  it  would  not  under  any  consideration  under 
this  rule  work  a  greater  hardship  on  one  line  than  another, 
so  long  as  they  repair  that  defect.  One  w^ould  surmise  that 
we  were  legislating  here  to  benefit  some  particular  line,  but 
such  is  not  the  case.  One  would  also  suppose  that  this  ruling 
is  something  new.  We  operated  under  this  same  identical  rule 
for  about  nineteen  years.  Now%  if  it  was  practicable  for 
nineteen  years,  why  cannot  we  continue  the  rule,  in  order  to 
accept  these  defective  cars  and  facilitate  the  movement  of 
traffic? 

Mr.  Hall:  I  would  like  to  ask,  as  a  matter  of  informa- 
tion, whether  this  rule  is  applicable  to  any  other  points?  Sup- 
pose we  deliver  a  car  through  the  Terminal  to  the  Wabash; 
it  goes  over  the  Wabash  down  in  Missouri  somewhere  and  is 
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repaired,  but  the  car  is  not  repaired  here;  is  it  the  under- 
standing that  we  shall  go  back  to  the  old  method? 

Mr.  Hannauer :  That  is  the  understanding. 

Mr.  Minton :  What  is  to  be  gained  by  adding  that  second 
clause?    I  don't  see  the  object  in  tacking  that  on. 

Mr.  O'Brien:  The  object  of  that  rule  is  to  eliminate  the 
injustice  to  any  railroad.  The  Committee  felt,  in  formulating 
the  rule,  that  no  railroad  should  pay  for  more  than  the  actual 
damage  done  by  it. 

Mr.  Hannauer :  I  move  that  the  second  paragraph  of  Rule 
Ten  be  adopted. 

Mr.  Moore   (Frisco) :     I  second  the  motion. 

The  Secretary  called  the  roll,  which  resulted  as  follows: 

B.  &  0.  S.  W.  R.  R.    Yes. 

C.  &  A.  Ry.     No. 

C.  P.  &  St.  L.  Ry.     No  vote. 

C.  B.  &  Q.  Ry.     Yes. 

C.  C.  C.  &  St.  L.  Ry.     No. 

I.  C.  R.  R.     No. 

Int.  Car  Tranf.  Co.     Yes. 

L.  &  N.  R.  R.     No. 

M.  K.  &  T.  Ry.    Yes. 

Mo.  Pac.  Ry.     No 

M.  &  0.  R.  R.     No. 

St.  L.  &  S.  F.  Ry.    Yes. 

St.  L.  K.  C.  &  C.  R.  R.    No  vote. 

Vandalia  Line.     No. 

Southern  Ry.     Yes. 

T.  St.  L.  &  W.  R.  R.     No  vote. 

Terminal  R.  R.  Association.     Yes. 

Wabash  Railroad.     No  vote. 

Wijrgins  Ferry  Co.     Yes. 

Carried.     Yeas,  8;  noes  7. 
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Rule  XI. 

Secretary:     Rule  Eleven  reads  as  follows: 

Should  transfer  of  lading  be  necessary  on  account  of  over 
or  improper  loading,  or  because  of  defects  in  car  denotin^^ 
unfair  usage  as  specified  in  M.  C.  B.  Rules  46  to  54,  both  in- 
clusive, the  line  at  fault  shall  pay  cost  of  transfer,  except 
where  repairs  to  car  can  be  made  within  twenty-four  work- 
ing hours,  shortage  of  material  not  to  be  considered  an  excuse 
for  inability  to  make  repairs ;  the  Chief  Interchange  Inspector 
to  be  the  judge  as  to  the  time  necessary  to  make  the  repairs. 

Mr.  Moore  (Frisco) :    I  move  that  Rule  Eleven  be  adopted. 

Mr.  Hannauer:    I  second  the  motion. 

Carried. 

Rule  Xn. 

Secretary:     Rule  Twelve  reads  as  follows: 

The  receiving  road  must  not  transfer  a  car  when  it  con- 
siders that  the  freight  will  not  stand  transfer,  without  con- 
ferring with  and  receiving  authority  from  the  agent  of  the 
delivering  road. 

The  rule  may  be  varied  from  in  order  to  comply  with  the 
United  States  Customs  regulations  governing  goods  in  bond. 

Mr.  More  (Frisco)  :    1  move  that  Rule  Twelve  be  adopted. 

Mr.  Hall:    I  second  the  motion. 

Carried. 

Rule  xm. 
Secretary :  Rule  Thirteen  reads  as  follows : 

Bills  for  transfers  shall  be  rendered  monthly,  in  accord- 
ance with  tariff  of  charges,  as  shown  in  Tariff  No.  1,  effect- 
ive September  1st,  1904. 

Mr.  Ryder:    I  move  that  Rule  Thirteen  be  adopted. 
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Mr.  Moore   (Frisco) :     I  second  the  motion. 
Carried. 

Rule  XIV. 

Secretary:    Rule  Fourteen  reads  as  follows: 

All  lines  parties  to  these  rules  must  accept  their  own  cars 
regardless  of  their  physical  condition  when  offered  in  inter- 
change to  them  on  their  rails,  and  foreign  cars  originating 
with  them  in  the  same  general  condition  as  delivered,  except 
as  prescribed  in  Rule  Ten. 

Mr.  Waughop:  For  the  information  of  everybody  on  that 
rule,  I  will  state  that  where  a  car  is  delivered  with  car  owner's 
defects  it  does  not  mean  that  you  shall  take  the  car  regard- 
less of  its  condition,  but  it  must  be  carded. 

Mr.  Hannauer:  I  make  the  motion  that  Rule  Fourteen  be 
amended  by  striking  out  the  last  clause;  that  is,  ^'except  as 
prescribed  in  Rule  Ten/'  and  adopted  in  the  changed  form. 

Mr.  Ryder:     I  second  the  motion. 

Carried. 

Rule  XV. 

Secretary:     Rule  Fifteen  reads  as  follows: 

These  rules  may  be  amended  at  any  regular  or  special 
meeting  of  the  Central  Association  of  Railroad  Officers,  upon 
a  three-fourths  vote  of  parties  hereto.  Roads  may  vote  by 
letter.  To  become  or  remain  a  party  to  these  rules,  it  is  nec- 
essary to  comply  with  all  of  them,  and  no  party  hereto  shall 
withdraw  from  these  niles  without  giving  ninety  days'  ad- 
vance notice  in  writing. 

Mr.  Shepherd:     I  move  that  Rule  Fifteen  be  adopted. 

Mr.  Hannauer:     T  second. the  motion. 

Carried. 

Mr.  Hannauer:  The  Committee  formulating  these  rules 
anticipated  about  thp  kind  of  treatment  the  rules  would  get— 
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:hat  is,  we  expected  them  to  go  through  all  they  hBd  to  go 
:hrough.  In  fact,  we  were  widely  apart  in  the  Committee  at 
irst,  and  there  was  not  a  road  represented  in  the  Committee 
:hat  did  not  find  lots  of  things  they  did  not  want.  We  feel 
:hat  Rules,  Ten,  Eleven  and  Twelve  are  going  to  be  hard  on 
IS,  but  we  cannot  help  feeling  that  they  will  be  generally 
cair,  and  I  ask  that  each  road  bury  the  hatchet,  as  it  were, 
md  if  we  find  we  are  wrong  we  will  try  and  change  later 
)n,  but  I  believe  we  should  get  good  support  on  these  rules, 
md  get  them  through  the  Managers*  Association.  I  would 
ike  to  suggest  this,  which  is  the  recommendation  of  the  Com- 
nittee,  that  in  passing  these  rules  up  to  the  Managers'  Asso- 
ciation, that  a  Committee  be  appointed  to  champion  them, 
n  order  to  explain  any  thing  the  Managers  want  to  ask  re- 
garding them,  and  I  would  like  for  some  one  to  make  a  motion 
0  that  effect. 

Mr.  Waughop:  I  will  suggest,  Mr.  Chairman,  that  some 
nember  present  make  a  motion  to  the  effect  that  the  committee 
:hat  has  stood  on  these  rules  be  appointed  a  committee  to  pre- 
sent the  matter  to  the  Managers. 

Mr.  Hall :  I  move  that  the  rules  as  amended  be  adopted 
is  a  whole. 

Mr.  Moore   (Frisco)  :     I  second  the  motion. 

Carried. 

Mr.  Plannauer:  I  am  afraid  that  if  the  rules  go  to  the 
^lanagers'  Association,  and  the  original  Committee  is  not  be- 
lind  them,  they  will  not  amount  to  anything. 

Mr.  Hair:  I  move  that  a  Committee  of  three  be  appoint- 
ed, composed  of  Messrs.  Ilannauer,  Scoville  and  Ryder. 

Mr.  Waughop:  That  is  rather  inconsistent  with  the  Cen- 
tral Association's  vote  on  the  work  of  the  former  Committee. 
The  Committee's  work  has  been  approved  by  the  Central  As- 
sociation. 

Mr.  Minton:     I  think,  inasmuch  as  the  present  Committee 
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has  labofi-ed  so  hard  on  these  rules,  they  should  be  entitled 
to  take  the  rules  up  to  the  Managers'  Association. 

Mr.  Ilair:  I  might  explain  that  I  did  not  intend  to  cast 
any  reflection  on  the  original  Committee,  but  merely  thought 
it  best  to  have  a  Committee  of  disinterested  ones.  That  is 
why  I  suggested  the  three  gentlemen. 

Mr.  Ryder:  I  feel  that  it  is  only  fair  to  the  Committee 
that  they  should  finish  the  work  by  presenting  the  rules  to 
the  Managers. 

Chairman:  The  Committee  has  worked  now  three  months 
on  these  rules,  and  has  finally  decided  upon  these  as  their  rec- 
ommendation, and  I  think  it  is  due  this  Committee,  who  have 
threshed  this  thing  over,  to  go  before  the  Managers  and  finish 
the  work.  The  Managers  will  ask  that  the  rules  be  explained. 
While  we  may  not  all  be  in  accord  on  the  rules,  I  should  like 
very  much  to  see  them  put  in  effect. 

Mr.  Ryder :  I  will  say  for  the  Alton  that  we  will  certainly 
oppose  these  rules.  I  shall  positively  decline  to  serve  on  a 
Committee  to  present  the  rules  to  the  Managers,  and  think 
it  is  due  the  original  Committee  to  perform  that  service. 

Mr.  Hair:     I  will  withdraw  my  motion. 

Mr.  Hall:  I  move  that  the  Committee  formulating  these 
rules  be  instructed  to  appear  before  the  Managers'  Association 
with  a  view  of  having  these  rules  adopted  by  them. 

Mr.  Hair:  I  second  the  motion. 

Mr.  Ryder:  With  the  amendment  that  the  President  of 
this  Division  be  authorized  to  request  the  ^Managers'  Asso- 
ciation to  hear  our  Committee  on  these  rules  at  some  con- 
venient meeting. 

Carried. 

Mr.  Hall :  It  seems  to  me  that  the  members  of  this  Com- 
mittee are  entitled  to  a  great  deal  of  credit,  and  I  therefore 
move  that  a  vote  of  thanks  be  extended  them. 
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Mr.  Hair:     I  second  the  motion. 

Carried. 

Mr.  Hannauer :  On  behalf  of  the  Committee,  I  want  to  re- 
turn thanks  to  the  Association  for  the  generous  treatment  we 
have  received. 


Proposed  Rules  as  Now  Adopted. 

Central  Association  of  Railroad  Officers, 
St.  Louis  Division. 

Rules  Governing  Interchange  Inspection  of  Freight  Cars  in 
Switching  Limits  of  St.  Louis  and  East  St.  Louis, 

Effective  December  1st,  1904. 
Rule  1. 

There  shall  be  elected  annually  an  Executive  Committee, 
consisting  of  three  members  of  the  Mechanical  Department 
and  two  members  of  the  Transportation  Department  of  roads 
parties  to  these  rules.  This  Committee  shall  elect  its  own 
Chairman.  Three  members  of  the  Committee  shall  constitute 
a  quorum,  and  any  vacancies  occurring  in  the  Committee  shall 
be  filled  by  the  Central  Association  of  Railroad  Officers  at  its 
next  meeting. 

Rule  2. 

The  Executive  Committee  shall  have  charge  of  Interchange 
Inspection,  subject  to  approval  of  the  Central  Association  of 
Railroad  Officers. 

Rule  3. 

The  Executive  Committee  shall  appoint  a  Chief  Interchange 
Inspector,  locate  his  office,  allow  him  sufficient  force  to  carry 
out  the  rules,  and  shall  fix  all  salaries. 

All  interchange  inspectors  will  act  as  joint  inspectors,  and 
will  be  subject  to  instructions  of  the  Chief  Interchange  In- 
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spector  in   all  matters   concerning  interchange   of  cars,  and       J 
will  be  employed  by  the  Chief  Interchange  Inspector. 

Rule  4. 

The  expenses  of  this  service  shall  be  approved  by  the  Ex- 
ecutive Committee,  and  prorated  monthly  on  a  wheelage  basis 
among  the  lines  parties  to  these  rules. 

Rule  5. 

The  Chief  Inspector  shall  decide  any  disagreements  which 
may  arise  between  any  of  the  parties  to  these  rules. 

He  must  perform  his  duties  impartially,  and  keep  a  record 
of  all  cases  upon  which  he  makes  a  ruling,  and  send  a  copy 
to  the  roads  interested  as  soon  as  decision  is  made,  and  to  all 
roads  parties  to  this  agreement  monthly,  and  such  record  shall 
be  open  at  all  times  to  any  party  to  these  rules. 

Rule  6. 

The  Chief  Interchange  Insj)ector  shall  furnish  the  deliver- 
ing and  receiving  line  a  copy  of  the  interchange  inspection 
record,  and  when  he  issues  an  order  for  transfer  of  or  repairs 
to  a  car,  he  shall  send  a  duplicate  of  such  order  to  the  Fore- 
man of  Car  Department  of  the  line  at  fault. 

Rule  7. 

The  Executive  Committee  will  consider  written  appeals 
from  the  decisions  of  the  Chief  Interchange  Inspector.  All 
parties  interested  in  appeals  shall  have  the  privilege  of  appear- 
ing before  the  Executive  Committee. 

Rule  8. 

Master  Car  Builders'  Rules  shall  govern  interchange  car 
inspection,  except  as  otherwise  provided  heroin. 

Rule  9. 

All  lines  parties  to  these  rules  will  be  treated  as  a  railroad 
company,  so  far  as  the  ears  of  the  parties  to  these  rules  are 
concerned. 
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Rule  10. 

Loaded  cars  offered  in  interchange  must  not  be  rejected  be- 
cause of  the  physical  condition  of  car,  defective  loading,  non- 
clearance  or  weak  structures  on  the  receiving  line;  instead, 
the  receiving  line  shall  receive  the  car,  make  repairs,  if  re- 
quired, or  transfer  lading,  if  necessary. 

Should  a  car  be  delivered  with  car  owner  ^s  or  old  defects, 
and  line  receiving  damage  it  further,  causing  a  combination 
denoting  unfair  usage,  the  receiving  line  will  be  responsible 
only  for  the  damage  done  by  it. 

Rule  11. 

Should  transfer  of  lading  be  necessary  on  account  of  over 
or  improper  loading,  or  because  of  defects  in  car  denoting 
unfair  usage  as  specified  in  M.  C.  B.  Rules  46  to  54,  both  in- 
elusive,  the  line  at  fault  shall  pay  cost  of  transfer,  except 
where  repairs  to  car  can  be  made  within  twenty-four  working 
hours ;  shortage  of  material  not  to  be  considered  an  excuse  for 
inability  to  make  repairs;  the  Chief  Interchange  Inspector  to 
be  the  judge  as  to  the  time  necessary  to  make  the  repairs. 

Rule  12. 

The  receiving  road  must  not  transfer  a  car  when  it  con- 
siders that  the  freight  will  not  stand  transfer,  without  confer- 
ring with  and  receiving  authority  from  the  agent  of  the  deliv- 
ering road. 

The  rule  may  be  varied  from  in  order  to  comply  with  the 
United  States  Customs  regulations  governing  goods  in  bond. 

Rule  13. 

Bills  for  transfer  shall  be  rendered  monthly  in  accord- 
ance with  tariff  of  charges,  as  shown  in  Tariff  No.  1,  effective 
September  1st,  1904. 

Rule  14. 

All  lines  parties  to  these  rules  must  accept  their  own  cars 
regardless  of  their  physical  condition  when  offered  in  inter- 
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change  to  them  on  their  rails,  and  foreign  cars  originating 
with  them  in  the  same  general  condition  as  delivered. 

Rule  15. 

These  rules  may  be  amended  at  any  regular  or  special 
meeting  of  the  Central  Association  of  Railroad  Officers  upon 
a  three-fourths  vote  of  parties  thereto.  Roads  may  vote  by 
letter.  To  become  or  remain  a  party  to  these  rules,  it  is  neces- 
sary to  comply  with  all  of  them,  and  no  party  hereto  shall 
withdraw  from  these  rules  without  giving  ninety  days'  ad- 
vance notice  in  writing. 

Chairman:  Gentlemen,  the  balance  of  this  docket  is  of  very 
little  importance.  It  is  getting  late  and  I  am  satisfied  that 
everybody  is  getting  tired  and  wants  to  get  away,  and  if  there 
is  no  objection  on  part  of  this  Division  we  will  pass  the  balance 
of  this  docket  until  the  next  meeting. 

No  objection  and  so  ordered. 

On  motion  made  by  ^Ir.  Moore,  of  the  Frisco,  seconded  by 
^Ir.  O'Brien,  the  meeting  adjourned  at  4:00  p.  m. 

E.  K.  8C0V1I.LE.  J.  ROTHSCHILD, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  an  Adjourned  Meeting  off  the  Kansas  City  Division  off  the 

Central  Association  off  Railroad  Offflcers,  held  at  the  Coatcs  House, 

Kansas  City.  Mo.,  Monday  September  19th,  1904. 


The  meeting  was  called  to  order  by  the  President,  Mr. 
J.  R.  Blair. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry. Not  represented. 

C.  &  A.  Ry Not  re]>resented. 

C.  B.  &  Q.  Ry Mr.  A.  V.  Brown.  .Supt.  Terminals. 

C.  B.  &  Q J.  P.  Cnmmings Agent. 

C.  M.  &  St.  P.  Ry Not  represented. 

C.  R.  I.  &  P.  Ry Mr.   J.   R.   Blair Superintendent. 

K.  C.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.  C.  Southern  Ry Mr.  N.  D.  Ballantine.  .Supt.  Trans. 

L.  K  &  W.  Rj G.  N.  Curtis Agent. 

M.  K.  &  T.  Ry Not  represented. 

Missouri  Pacific  Ry.  ...   R.  P.  Isitt Agent. 

Q.  O.  &  K.  C.  R.  R W.  J.  Stoneburner.  .Superintendent. 

St.  J.  &  G.  I.  Ey Not  represented. 
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Mr.  Ballantine:  I  make  a  motion  that  the  question  of 
switching  on  a  tonnage  basis  at  Kansas  City  be  referred  to 
the  Traffic  Department. 

Mr.  Brown:  I  second  the  motion. 

Motion  carried. 


Correspondence. 


Expense  of  Joint  Car  Inspection. 

Chairman:  What  have  we  under  the  head  of  correspond- 
ence? 

Secretary :  Under  the  head  of  correspondence  I  have  letters 
from  several  members  of  the  Association  who  were  not  mem- 
bers of  the  old  Joint  Car  Inspection  Association. 

^You  will  remember  that  the  question  of  division  of  ex- 
pense of  joint  inspection  came  up  at  the  last  meeting,  and 
the  Association  ruled  that  membership  in  the  Central  Asso- 
ciation of  Railroad  Officers  carried  with  it  membership  in  the 
Interchange  Inspection  Agreement. 

I  wrote  the  five  lines  which  were  not  members  of  the  old 
Joint  Car  Inspection  Association  in  line  with  action  taken, 
and  have  received  replies  from  the  Q.  O.  &  K.  C,  L.  K.  &  W. 
and  K.  C.  Belt  protesting  against  the  ruling.  The  Kansas  City 
Belt  gives  notice  of  withdrawal  from  the  Association,  and 
the  L.  K.  &  W.  seems  to  be  similarly  inclined.  (Letters  read.") 
The  other  two  lines  are  the  K.  C.  N.  W.  and  St.  J.  &  G.  I., 
and  T  haven't  heard  from  them. 

Chairman:  Gentlemen,  you  have  heard  the  reading  of  the 
correspondence  from  the  different  lines  interested.  What  is 
your  pleasure  in  the  matter? 

]\Ir.  Brown:  I  would  like  to  ask  if  the  Secretary  can  tell 
us  what  the}'  are  doing  in  St.  Louis. 
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Secretary:  The  St.  Louis  Secretary  advises  me  that  there 
are  twenty-two  roads  members  of  the  Central  Association, 
but  that  only  nineteen  are  interested  in  Interchange  Inspec- 
tion, and  the  expense  of  the  inspection  is  divided  between 
those  nineteen  roads. 

!Mr.  Brown:  Doesn't  the  K.  C.  Belt  participate  in  this 
thing  at  all,  in  any  way,  shape,  or  manner? 

Secretary:    It  seems  not. 

Mr.  Brown:  The  Q.  0.  &  K.  C.  do  their  business  into 
Kansas  City  through  the  Kansas  City  Southern. 

Mr.  Curtis:  The  same  as  the  L.  K.  &  W.  through  the 
Union  Pacific. 

Secretary:  And  the  K.  C.  N.  W.  through  the  Mo.  Pacific, 
and  the  St.  J.  &  G.  I.  through  the  K.  C.  Southern. 

Mr.  Brown :  Those  roads  are  governed  by  inspection  on 
the  K.  C.  Southern. 

Mr.  Ballantine:  Is  there  any  record  of  cars  kept,  as  to 
the  number  of  cars  repaired  by  each  road? 

Secretary:  I  think  there  is  a  record.  I  believe  this  rec- 
ord has  been  kept  ever  since  joint  inspection  began. 

I  really  think  there  are  two  propositions:  There  is  the 
K.  C.  Belt,  which  does  not  want  to  participate  in  the  propo- 
sition at  all,  and  those  other  lines,  which  are  getting  some 
benefit  from  joint  inspection  from  the  lines  with  which  they 
do  business. 

Mr.  Ballantine:  As  it  now  stands,  we  are  paying  for  all 
cars  we  get  on  the  Kansas  City  Southern  connections,  it  makes 
no  difference  whether  K.  C.  Southern,  Q.  0.  &  K.  C.  or  St.  J. 
&  G.  T.  We  pay  the  expense  and  look  to  the  other  roads  to 
reimburse  us.     The  Q.  O.  &  K.  C.  use  our  yards  wholly. 

Mr.  Doyle:  T  don't  know  that  I  can  add  anything  to  the 
trouble:  I  guess  I  started  it.  If  the  majority  here  decide  on 
a  car  basis,  it  is  perfectly  satisfactory  to  me.  I  think  the 
total  amount  collected  would  be  about  the  same  as  it  is  now. 
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So  far  as  I  am  concerned,  I  do  not  care  how  the  expense  is 
divided,  so  we  all  pay  our  proportion. 

Mr.  Ballantine:  About  what  is  the  total  expense  of  the 
lines  per  month? 

Secretary:  The  expense  of  Interchange  Inspection  is 
about  $300.00  per  month  and  the  other  expenses  about  $50.00. 
It  seems  to  me  that  it  would  be  fair  to  take  these  five  lines 
out  of  the  Interchange  Inspection  altogether,  the  K.  C.  Belt 
not  wanting  to  be  in  it  at  all,  and  the  four  other  lines  on 
account  of  their  business  being  handled  by  other  lines  who 
are  members  and  paying  their  proportion.  The  inspection, 
as  I  understand  it,  so  far  as  the  five  lines  are  concerned,  is 
just  the  same  as  it  was  before,  and  the  only  change  is  that 
the  handling  of  the  expense  was  turned  over  to  the  Asso- 
ciation. 

Mr.  Curtis:  I  make  a  motion  that  we  cut  these  five  lines 
out  of  the  expense. 

^Ir.  Stoneburner:  I  second  the  motion. 

Chairman :  ^Ir.  Curtis  wants  the  five  lines  who  have  en- 
tered j)rotests  against  the  expense  of  Joint  Car  Inspection 
Association  stricken  from  the  list,  or  relieved  from  the  re- 
sponsibility. 

^Ir.  Brown:  I  think  we  «re  all  agreed  on  the  K.  C.  Belt 
[)r()[)()sition.  The  K.  C.  Belt  has  resigned.  The  resignation 
is  in  the  hands  of  the  Secretary.  They  are  out  or  it  and 
won't  pay  anything,  no  matter  what  action  we  take.  How- 
ever, I  think  it  would  be  well  to  put  the  Association  on  record. 

Chairman:  I  personally  nm  against  accepting  the  resig- 
nation of  the  K.  C.  Belt,  and  would  rather  argue  in  favor  of 
allowing  them  to  belong  to  the  Superintendents'  Association, 
as  they  have,  and  let  the  Joint  Car  Inspector's  office  be  eared 
for  in  th(»  same  way,  and  the  expenses  be  prorated  as  they 
liavo  been. 

^Motion  was  put  to  vote  and  carried. 
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Chairman:     There  being  no  further  correspondence,  we 
will  have  reports  of  Committees. 

Reports  of  Committees. 


Committee  on  Grain  Doors. 
Chairman:    Is  the  Grain  Door  Committee  ready  to  report! 
Mr.  Brown:     The  Secretary  has  the  report  of  the  Grain 
Door  Committee. 
Secretary : 

Kansas  City  Mo.,  Sept.  10,  1904. 
To  the  President  and  Members  of  the  Central  Association  of 
Railroad  Officers,  Kansas  City  Division — 
Gentlemen:  Tour  Committee  appointed  to  hold  a  joint 
meeting  with  the  elevator  operators  and  endeavor  to  arrive  at 
a  solution  of  the  grain  door  proposition,  believing  it  unwise 
to  meet  with  the  elevator  operators,  assembled  on  September 
1st. 

After  thoroughly  canvassing  the  situation  with  the  roads 
represented,  it  was  found  that  several  had  broken  faith  and 
were  not  complying  with  the  Association  rules  in  the  settle- 
ment of  ^rain  door  claims.  It  was  therefore  the  sense  of  the 
Committee  that  any  action  it  might  recommend  at  the  pres- 
ent time  would  be  ineffective,  and  owing  to  the  position  into 
which  the  ^rain  door  question  seems  to  have  drifted,  the 
Committee  deem  it  necessary  to  refer  the  problem  back  to  the 
Association  as  a  whole,  and  with  the  recommedation  that  the 
Committee  be  discharged. 

Respectfully  submitted, 

A.  V.  BROWN,  Chairman. 

H.  W.  SHARP  (Absent), 

W.  M.  CORBETT, 

J.  L.  60GERTY  (Absent), 

J.  F.  MURPHY, 

W.  B.  FOSTER, 

A.  T.  PALMER, 

Grain  Door  Committee. 
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Chairman :  Gentlemen,  you  have  heard  the  reading  of  the 
report  of  the  Committee.  What  disposition  do  you  want  to 
make  of  it? 

Mr.  Brown :  I  would  like  to  say,  in  reference  to  that  re- 
port, the  fact  seems  to  he  apparent  that  this  has  become  a 
Traffic  Department  proposition,  and  the  Committee  thought 
that  any  action  taken  at  this  time  would  not  do  any  good, 
and  any  recommendation  made  would  simply  be  lost. 

Chairman :  I  will  say,  from  a  Rock  Island  standpoint,  that 
I  had  bills  for  grain  doors  in  the  aggregate  sum  of  $850.00. 
They  had  accumulated  for  five  or  six  months.  The  bills  were 
from  60  cents  per  door  to  75  cents  per  door,  or  from  $1.20 
to  $1.50  per  car.  I  had  our  agent  send  to  each  one  of  the 
firms  and  tell  them  that  we  would  pay  them  35  cents  per 
door,  or  70  cents  per  car,  if  they  would  accept  the  propod- 
tion.  We  settled  with  every  firm  except  one,  and  up  to  the 
present  time  we  have  not  paid  to  exceed  35  cents  per  door, 
or  70  cents  per  car,  for  any  doors  furnished  by  the  elevators 
in  Kansas  City,  to  my  knowledge.  All  of  the  bills  are  ap- 
proved in  my  office. 

Mr.  Ballantine,  what  are  you  paying  for  grain  doorst 

Mr.  Ballantine:  All  the  elevators  served  notice  that  they 
would  not  furnish  any  grain  doors  unless  we  paid  60  cents 
per  door. 

Chairman:     Mr.  Doyle,  anything  new  on  grain  doorsf 

Mr.  Doyle :  I  had  a  bill  of  $2.50  for  grain  doors.  I  told 
them  we  would  pay  $1.20  per  car  and  no  more.  I  have  the 
handling  of  our  bills,  and  they  run  from  60  cents  to  $2.50 
per  car. 

Chairman :  Mr.  Hutchison,  I  would  like  to  ask  what  yon 
are  paying. 

Mr.  Hutchison :  We  have  been  paying  60  cents  per  car  for 
wheat,  and  that  is  all  we  have  settled  for. 

Chairman:     Anything  further  on  this  matter! 
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Secretary:  It  was  on  request  of  the  Traffic  Department 
^at  this  Committee  was  appointed,  as  I  understand  it. 

Mr.  Cummings :  I  move  that  the  report  of  the  Grain  Door 
lommittee  be  received  and  the  Committee  discharged. 

Motion  received  a  second  and  was  carried. 

Amending  Interchange  Inspection  Rules. 

Secretary:  There  are  some  amendments  to  the  Inter- 
hange  Inspection  Rules  to  be  voted  upon  at  this  meeting. 
Tiey  are  as  follows: 

New  Section  3  to  Article  IV:  **A11  members  of  this  A»- 
^ciation  will  receive  their  own  system  cars  with  missing]?  ma- 
jrial  charpreable  to  owner,  and  all  err  owner's  defects  Cex- 
ept  missing  brake  staffs  and  brake  connections)  without  card, 
ne  receiving  to  charsre  repairs,  if  made,  direct  to  car  owner.'' 

Chairman:  In  way  of  explanation  of  the  proposed  amend- 
lent  to  the  rules  which  was  just  read,  I  will  say  that  the 
iiles  require  a  three-foui'ths  affirmative  vote  of  the  members 
f  the  Association.  At  the  present  time  there  are  not  three- 
>urths  of  the  members  of  the  Joint  Car  Service  Association 
lembers  present.  We  will  ^et  an  expression  from  the  mem- 
ers  present,  and  take  up  by  letter  ballot  with  the  roads  not 
epresented  here  today. 

Mr.  Ballantine:  Relative  to  the  last  line  of  Section  3  of 
article  rv,  what  would  be  the  object  of  making  a  bill  against 
le  owner  of  the  car  when  it  was  delivered  home?  It  may  be 
liat  I  am  mistaken,  but  that  is  the  constniction  I  place  upon  it. 

Mr.  Isitt :    The  last  line  is  superfluous  and  can  be  left  out. 

Chairman:  Gentlemen,  you  have  heard  the  reading  of  the 
roposed  addition  of  Section  3  to  Article  TY.  You  will  please 
nswer  to  the  calling  of  the  roll.  It  seems  to  me  that  it  would 
e  in  order  for  the  Secretary  to  correspond  with  the  other 
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members  of  the  Joint  Car  Inspection  Agreement  and  get  thdp 
votes,  as  it  requires  three-fourths  vote,  op  nine  a£SnnatiTe 
votes  for  adoption. 

The  vote  was  as  follows :    Seven  aye ;  one  not  voting. 

Chairman:  The  Secretary  will  read  the  proposed  Section 
3  of  Article  VII. 

Secretary:  New  Section  3  to  Article  VII  is  as  follows: 
**When  a  freight  car  has  been  delivered  in  bad  order,  and  the 
receiving  road  has  to  send  it  to  repair  yard  for  repairs,  they 
shall  be  entitled  to  not  less  than  one  and  not  more  than  three 
days'  per  diem  reclaim.'' 

Mr.  Ballantine :  Is  it  intended  to  reclaim  for  the  actual  num- 
ber of  days  the  car  is  on  the  repair  track! 

Mr.  Baker:    That  is  the  intention,  so  far  as  I  know. 

Mr.  Ballantine :    If  a  line  has  a  car  on  the  repair  track  and 
j?els  it  out  the  same  day,  they  would  not  have  any  per  dieixv 
In  that  ease,  is  it  the  intention  to  reclaim  one  to  three  daj^s.^ 
It  seems  to  me  that  it  would  be  better  to  have  a  rule  that  caJ'Si 
not  be  misconstrued,  and  if  such  a  rule  is  going  to  be  adopt^^ 
it  seems  to  me  that  it  should  be  worded  more  specifically. 

IMr.  Isitt :  I  think  if  the  rule  is  designed  to  keep  these  fi^^ 
eign  cars  from  coming  over  in  bad  order,  then  make  the  i  J 
diem  in  the  nature  of  a  penalty,  the  same  as  switch  cars. 

Chairman :  We  will  now  vote  on  the  adoption  of  Sectionn^ 
to  Article  VII.  You  will  please  answer  to  the  calling  of  Mir-h 
roll. 

Vote  taken  and  motion  lost. 


Report  of  Standing  Committee  on  Interchange  Inspection. 

Chairman :  We  will  now  have  a  report  of  the  Standing 
Committee  on  Interchange  Inspection. 

Secretary :  The  report  of  the  Standing  Committee  is  as 
follows : 
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Moved  by  Mr.  Forster,  and  seconded  by  Mr.  Wilbur,  that 
it  is  the  understanding  of  the  Committee  that  the  intention  of 
the  Association  was  that  no  cars  in  manifest  bad  order  should 
be  sent  to  connections.  However,  there  is  a  difference  of 
opinion  in  regard  to  bad  order  cars,  and  there  is  also  a  differ- 
ence of  opinion  in  regard  to  cars  when  transfer  orders  are 
called  for.  On  account  of  cars  being  in  bad  order,  some  roads, 
after  accepting  the  transfer  for  bad  order  cars,  will  then  set 
them  back.  It  is  the  opinion  of  the  Committee  that  some  rul- 
ing be  made  by  the  Association  covering  this  to  prevent  the 
setting  back  of  so  many  cars  after  receiving  transfer  orders 
for  them. 

Mr.  Brown:    What  brought  that  about f 

Mr.  Baker:  I  think  about  eighteen  transfer  orders  from 
the  Burlington. 

Mr.  Brown:  I  would  like  to  ask  what  those  cars  wera 
loaded  with. 

Mr.  Baker:  Mostly  coal. 

Mr.  Brown:  Coal.  I  refer  you  to  resolution  No.  28,  which 
says  that  coal  is  not  a  transferable  commodity. 

Mr.  Hutchison :  Anything  is  transferable  when  the  cars 
are  in  bad  order.  We  had  46  cars  of  soft  coal  placed  for 
transfer  one  day  last  week. 

Mr.  Curamings:  I  would  like  to  ask  where  they  were  des- 
tined to. 

Mr.  Hutchison:  To  connecting  line.  As  you  well  know, 
there  is  a  difference  even  among  inspectors  as  to  what  is  trans- 
ferable. A  car  will  pass  our  inspector  and  your  inspector 
will  turn  it  back. 

Chairman:  To  my  knowledge,  the  Rock  Island  has  not 
set  back  a  car  for  transfer  since  the  new  rules.  We  were 
transferring  everything  before  and  are  doing  it  now. 

Mr.  Baker:     The  Wabash  set  back  several  cars  after  the 
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transfer  order  had  been  given.    The  cars  were  set  back  after 
the  transfer  order  was  given. 

Mr.  Brown :    We  do  not  object  to  the  amount  of  transfer- 
riiig;  it  is  the  question  of  room  with  us. 

Mr.  Hutchison :    The  interchange  is  heavy  with  some  roads 
and  quite  light  with  others. 

Mr.  Brown:    I  think  we  should  leave  the  rule  as  it  is. 

Chairman:     Gentlemen,  what  shall  we  do  with  the  report 
of  the  Standing  Committee  f 

It  was  moved  and  seconded  that  the  report  be  laid  on  the 
table. 

Motion  carried. 


New  Business. 


Additional  Help  on  the  Interchange  Inspection  Force. 

Chairman:     AVhat  have  we  under  the  head  of  New  Busi^ 
nesst 

Secretary :    Here  is  a  letter  from  P.  Baker,  Chief  Inspecto^^* 
which  is  as  follows: 

Owing  to  the  incjrease  in  the  interchange  of  cars,  th-^*^ 
(•alls  for  transfer  orders  and  corresponding  increase  in  th— ^•^ 
number  of  defective  cars  requiring  check  on  behalf  of  th^^^^ 
delivering  line  from  this  office,  I  am  unable  to  handle  tk-^^^ 
business  satisfactorily  with  my  present  force. 

There  was  an  increase  of  21,359  in  the  cars  interchange—^ 
durin^]^  the  month  of  August  over  the  month  previous,  and  sl^^ 
increase  of  129  in  the  number  of  transfer  orders  given.     Um- 
der  the  system  now  in  use,  the  Chief  Interchange  Inspector  o«" 
Assistant  is  re<iuired  to  personally  inspect  all  cars  on  whici 
transfer  orders   are   asked,   all   heavy   defects   on   cars  inter- 
chan»j:ed,  for  which  the  delivering  line  is  held  responsible,  ali 
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wrong  repairs,  and  also  check  all  items  on  which  the  receiv- 
ing inspectors  are  not  clear  as  to  proper  responsibility.  In 
order  to  handle  it  successfully  in  this  way,  it  will  require  an 
additional  Assistant  Joint  Inspector.  If,  however,  it  is  pre- 
ferred to  handle  the  business  under  Rule  5,  of  the  present 
Interchange  Rules,  which  require  only  disputed  cases  to  be 
passed  upon,  and  which  would  require  the  delivering  line  and 
the  receiving  line  inspectors  to  handle  all  ordinary  cases,  we 
can  handle  it  with  the  present  force.  The  latter  method  would 
do  away  with  the  check  now  furnished  the  delivering  line  in 
handling  their  defect  card  stubs,  and  would  necessitate  either 
the  recall  of  the  defect  cards  from  the  receiving  company  or 
a  check  of  the  defects  by  some  direct  representative  of  the 
delivering  line.  Under  the  present  conditions  it  is  an  abso- 
lute necessity  either  that  the  duties  of  the  office  be  reduced 
or  the  force  increased. 

Chairman:  I  know,  with  the  volume  of  business  that 
has  been  moving,  that  it  is  a  fact,  as  the  letter  states, 
the  Inspector's  office  has  been  overburdened  with  work.  What 
is  your  pleasure  in  the  matter? 

Mr.  Brown :  Does  Mr.  Baker  base  his  request  on  the  busi- 
ness for  the  month  of  August? 

Mr.  Baker:  Yes,  sir.  The  business  for  August  increased 
20,000  cars,  and  the  transfer  was  just  double.  At  times  the 
work  has  been  so  heavy  that  I  have  had  to  take  the  clerk  out 
of  the  office  to  take  care  of  the  transfers,  while  the  Assistant 
and  myself  have  passed  on  cars. 

Chairman:  What  salary  do  you  consider  would  get  you 
a  man  that  would  be  beneficial  to  you? 

Mr.  Baker:    I  think  $75.00  per  month. 

Mr.  Brown  took  the  chair. 

Mr.  Blair:  I  make  a  motion  that  the  Joint  Interchange  In- 
spector be  allowed  to  employ  an  assistant  at  $75.00  per  month 
for  two  months,  at  the  end  of  which  period  his  being  retained 
longer  will  depend  upon  the  amount  of  business  that  is  being 
done. 
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Mr.  Hutchison:    I  second  the  motion. 

Chairman:     You  will  please  answer  to  roll  call  on  that 
question. 

Motion  carried. 

Chairman:     Nothing  further  appearing  before  the  meet- 
ing, a  motion  to  adjourn  will  be  in  order. 

Moved,  seconded  and  carried  that  the  meeting  adjourn. 

Date  of  next  regular  meeting,  Monday,  October  10,  1904. 

B.  H.  GARRIGUES,  J.  R.  BLAIR, 

Secretary.  President 
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KANSAS  CITY  DIVISION. 


ProcMdlnffs  off  the  Regular  rionthly  Meeting  of  The  Kansas  City  Division,  Central 
Association  of  Railroad  Officers,  held  at  The  Coates  House, 
Kansas  City,  Mo.,  Monday.  October  loth,  1904. 


The  meeting  was  called  to  order  by  the  President,   Mr. 
J.  R.  Blair. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Not  represented. 

C.  &  A.  Ry Not  represented. 

C.  B.  &  Q.  Ry A.  V.  Brown Sup't  Terminals. 

C.   G.   W.   Ry Not  represented. 

C.  M.  &  St.  P.  Ry W.  B.  Foster Trainmaster. 

C.  R.  L  &  P.  Ry J.  R.  Blair Superintendent. 

K.  C.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R Not  represented. 

K.  C.  Southern  Ry N.  D.  Ballantine Sup't  Trans. 

K.  C.  Southern  Ry Mr.  J.  F.  Murphy.  .Supt.  Terminals. 

L.  K.  &  W.  Ry G.  N.  Curtis Agent. 

M.  K.  &  T.  Ry A.  D.  Bethard Sup't  Trans. 

Mo.  Pacific  Ry. E.  K.  Games Sup't  Terminals. 
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Q.  0.  &  K  C.  Ey G.  E.  Smith Agent. 

St.  J.  &  G.  I.  Ry Not  represented. 

St.  L.  &  S.  F.  R  E J.  E.  Hutchison Sup't  Terminals. 

Union  Pacific  R  E W.  D.  Lincoln Sup't  Car  Service. 

Wabash  E.  E .R.  Doyle Superintendent 

There   were   present   the   following   gentlemen   from   the 
Mechanical  Department. 

J.  Forster General  Foreman.  .St.  L.  &  S.  F.  Ry. 

A.  A.  Davis Car  Foreman Union  Pacific  Ry. 

F.  W.  Trapnell Car  Foreman C.  M.  &  St.  P.  By. 

F.  Baker Chief  Joint  Inspector. 

Chairman;  On  account  of  the  funeral  of  Agent  Darnall, 
of  the  Wabash,  being  held  on  the  date  of  our  last  regular 
meeting,  an  adjourned  meeting  was  held  sat  the  Coates  House, 
Monday,  September  10th.  The  minutes  of  that  meeting  will 
be  printed  with  the  minutes  of  this  meeting,  and  will  be  sub- 
ject to  approval  at  the  next  regular  meeting. 

Mr.  Secretary,  what  have  we  under  the  head  of  Unfinished 
Business  ? 

Unfinished  Business. 


Withdrawal  of  Resignation  of  the  K.  C.  Belt  By. 

Secretary:  There  was  read  at  the  last  meeting  a  letter 
from  Mr.  Rider,  Superintendent  of  the  Kansas  City  Belt,  giv- 
ing notice  of  their  withdrawal  from  the  Association  on  ac- 
count of  the  chanj^e  in  the  apportionment  of  the  expense,  but 
after  the  action  at  the  last  meeting  reinstating  the  former 
practice,  and  of  which  1  advised  ^Ir.  Rider,  I  have  a  letter 
from  him  under  date  of  October  1st,  which  says: 

Acknowledging  receipt  of  your  letter  of  September  30tL 
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If  the  Association  decided  that  we  need  not  stand  any  pro- 
portion of  the  expense  of  the  Interchange  Agreement,  this 
Company  will  cancel  its  notice  of  withdrawal  from  the  As- 
sociation. 

Chairman :  Gentlemen,  you  have  heard  Mr.  Rider's  letter. 
What  is  your  pleasure? 

Mr.  Foster:  I  move  that  the  letter  be  accepted. 

Mr.  Ballantine:  I  second  the  motion. 

Motion  carried. 

Secretary:  The  only  other  matter  of  Unfinished  Business 
is  the  amendment  to  the  Interchange  Inspection  Rule.  I  sent 
out  a  letter  ballot  to  the  five  roads  which  were  not  represented 
at  the  last  meeting,  but  have  not  heard  from  them  as  yet,  and 
there  are  none  of  the  representatives  here  today  except  the 
M.  K.  &  T. 

I  think  it  would  be  advisable  to  carry  the  question  over 
until  we  hear  from  the  five  roads  in  regard  to  the  matter. 

Chairman :  If  there  are  no  objections,  the  question  will  be 
carried  over  to  hear  from  the  roads  not  represented. 

Correspondence. 


Responsibility  for  Over  and  Improper  Loading 
of  Cars. 

Secretary:  The  following  is  a  letter  from  Mr.  Hutchison, 
Supt.  of  the  Frisco,  dated  September  24th. 

"Please  note  attached  from  Mr.  Edgecomb.  Referring  to 
his  quotation  from  Article  IX,  Section  I,  of  Superintendents' 
Agreement,  do  you  not  think  this  ought  to  be  modified?  The 
parties  who  load  cars  are  certainly  responsible  for  the  over- 
loading and  not  the  railroad  company.  I  do  not  want  to  take 
any  action  that  is  contrary  to  the  rules  of  the  Superintendents' 
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Association,  but  it  seems  to  me  that  there  must  be  an  error 
or  an  oversight  in  this  matter  and  I  think  Mr.  Edgecomb's 
circular  which  he  prepared,  but  which  he  has  not  sent  out, 
should  be  sent  out,  and  1  would  like  to  ask  you  as  to  the  i>osi- 
tion  this  would  put  us  in  with  the  Superintendents*  Associa* 
tion  in  case  we  did  send  it  out." 

This  was  brought  about  by  a  letter  from  Mr.  Edgecomb  to 
Mr.  Hutchison,  which  is  as  follows: 

**I  hand  you  herewith  copy  of  a  circular  letter  which  it 
was  intended  to  send  to  Agents  of  connecting  lines  relative 
to  payment  for  transfer  of  overloaded  cars.  I  note,  however, 
Article  IX,  Section  I,  of  Superintendents'  Agreement,  regard- 
ing joint  interchange  matter,  reads  as  follows: 

*The  delivering  road  shall  be  responsible  for  the  over  and 
improper  loading  of  cars,  and  shall  pay  for  the  transfer  of  the 
same  when  necessary.' 

**It  occurs  to  me  under  this  article  that  we  have  no  right 
to  instruct  connecting  lines  to  bill  forward  such  transfer 
charges  to  collect,  but,  on  the  contrary,  they  have  full  right  to 
bill  on  us  and  expect  us  to  pay  cost  of  such  transfer.  This 
could  be  overcome  by  our  adding  the  cost  of  transfer  to  the 
bill  were  it  not  for  the  fact  that  at  time  this  transfer  is  made 
the  bills  are  already  in  the  possession  of  connecting  line,  and 
we  may  not  be  advised  of  the  transfer  until  after  load  and  bill 
has  gone  forward,  and  perhaps  has  been  delivered  to  con- 
signee. 

**I  would  be  glad  to  have  your  further  advice  regarding 
this  matter,  as,  considering  the  above  article,  the  attached  cir- 
cular letter  would  not  be  binding  on  other  lines  if  they  choose 
to  ignore  it." 

Mr.  Edgecomb 's  circular  letter  is  as  follows: 

All  Agents: 

Transfer  of  Overloaded  Cars. 
Referring   to   my   circular   letter  some   months   ago  that 
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charges  for  cars  transferred  for  account  of  this  company 
should  not  follow  the  shipment,  but  should  be  billed  back  on 
us,  I  am  instructed  by  our  traffic  department  to  modify  this 
letter  as  follows: 

When  cars  are  transferred  under  Superintendents'  Asso- 
ciation Agreement  account  of  bad  order  transfer  charges  should 
be  billed  back  on  this  company.  When  cars  received  from  us 
are  transferred  account  of  overload,  the  transfer  charges  should 
follow  the  shipment  to  destination,  as  the  responsibility  for 
overloading  rests  with  the  shipper  and  not  with  the  Railroad 
Company.  We  cannot,  therefore,  pay  transfer  charges  for 
transferring  cars  which  may  be  overloaded. 

I  thought  best  to  refer  the  matter  to  the  Association  to  pass 
upon. 

Chairman :  Gentlemen,  you  have  heard  the  reading  of  the 
correspondence. 

If  any  one  company  would  give  an  empty  car  to  a  certain 
elevator  on  a  switching  line  to  be  loaded,  and  that  elevator 
should  overload  the  car,  the  company  switching  the  car  would 
have  no  way  of  knowing  w^hat  was  in  the  car  as  to  weight,  and 
the  elevator  man  would  certainly  be  at  fault  for  overloading 
the  car.  If  a  company  should  send  a  car  upon  another  line 
and  load  it  50,000  pounds  beyond  capacity,  haul  it  over  their 
rails  safely  and  make  delivery  to  a  connecting  line,  it  would 
not  seem  fair  to  me  to  say  that  the  line  that  delivered  the  car 
should  have  to  pay  for  the  transfer  of  that  load.  If  the  trans- 
portation department  find  that  the  car  is  in  condition  and  safe 
to  carry  the  load,  notwithstanding  the  fact  that  it  is  loaded 
beyond  capacity,  the  receiving  road  should  pay  for  the  trans- 
fer and  charge  it  back  to  the  shipper.  What's  your  idea,  Mr. 
Curtis  ? 

Mr.  Curtis:  I  agree  with  you.  I  would  say  the  charge 
should  follow  the  car  and  the  consignor  is  the  responsible 
party,  and  should  not  expect  the  delivering  line  to  pay  the 
charge.     That  would  be  my  judgment. 
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Mr.  Murphy:  That  is  the  only  solution  I  can  see  of  the 
matter.  'They  would  have  no  way  of  knowing  the  weight  of 
the  car  and  I  certainly  think  the  charges  should  follow  the 
car. 

Mr.  Doyle :  That  is  my  opinion.  Let  the  charges  follow  the 
car.  I  do  not  think  the  Joint  Car  Inspector  would  know  any- 
thing about  it. 

Mr.  Hutchison :  I  think  the  charge  should  follow  the  load. 
In  all  of  the  cases  where  the  load  is  reduced,  it  seems  to  me  the 
consignor  is  responsible,  and  the  charges  should  follow  the 
load  and  be  charged  on  the  bill  with  the  freight.  The  reason 
we  brought  this  up,  we  have  no  possible  way  of  obtaining 
weights  of  switch  cars,  and  when  we  deliver  them  to  a  road 
and  they  weigh  them,  we  do  not  think  it  is  proper  for  them 
to  charge  it  back  to  us.  I  think  all  the  cases  of  reducing  loads 
ought  to  be  added  to  the  freight  charges  and  follow  the  car. 

Chairman:  Mr.  Carnes,  what  are  your  views  in  regard  to 
receiving  a  car  from  connecting  line  that  is  overloaded? 

Mr.  Carnes:  To  either  set  it  back  or  charge  the  delivering 
road  with  the  cost  of  transferring.  That  looks  to  me  like  the 
most  equitable  way  to  dispose  of  the  case,  because  the  receiving 
line  is  in  no  way  responsible  for  the  overloading  of  the  car. 

Mr.  Smith :  I  do  not  look  at  the  question  as  you  do.  There 
is  a  distinction  between  elevator  loading  and  loading  for  the 
line.  In  the  case  of  the  Frisco,  I  think  they  are  all  right  so  far 
as  elevator  loading  is  concerned,  but  for  through  loads  for 
the  line  I  think  the  receiving  line  should  do  the  transferring. 

Mr.  Carnes:  On  the  Missouri  Pacific  we  take  a  car  to  the 
nearest  scales,  and  if  it  is  overloaded  over  10  percent  of  the 
marked  capacity,  we  stop  it  and  make  a  transfer  of  the  load 
and  add  the  cost  to  the  freight  charges.  Anything  above  that 
we  do  not  handle. 

^Ir.  Bethard:  The  responsible  party  for  overloading  is  the 
consiprnor.  If  it  is  billed  out,  the  consignee  has  to  pay  for  it, 
and  he  is  out  that  much  money  until  he  can  collect  it  from 
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the  consignor.    It  seems  to  me  it  would  be  well  for  the  deliver- 
ing line  to  pay  the  cost  and  collect  it  from  the  consignor. 

Mr.  Ballantine :  It  seems  to  me  that  the  suggestion  of  Mr. 
Bethard  would  complicate  matters.  While  it  is  true  cars 
are  often  tied  up  by  consignee  refusing  to  pay  the  charges,  he 
generally  has  recourse  against  the  shipper,  and  I  believe  the 
most  equitable  way  is  as  the  Frisco  suggests,  but  if  it  is  con- 
trary to  the  rule,  a  modification  of  the  rule,  it  seems  to  me, 
would  be  the  best  thing. 

Mr.  Hutchison:  What  is  your  practice  locally  on  that,  Mr 
Bethard? 

Mr.  Bethard :  To  collect  from  the  consignor.  We  are  trying 
to  break  away  from  the  practice  by  holding  the  car  until  the 
cost  of  reducing  load  is  paid.  Our  agent  at  the  scale  point 
wires  the  shipping  agent  and  he  collects  for  the  overloading 
before  the  car  is  delivered.  We  have  had  trouble  when  en- 
deavoring to  collect  from  the  consignee.  He  says,  **I  am  not 
responsible,"  and  won't  pay  it. 

Chairman :  Do  I  hear  a  motion  on  this  subject  ? 

Mr.  Bethard:  How  much  is  there  of  this  overloading?  If 
there  is  not  enough  of  it  to  cut  any  figure,  I  think  we  can  let 
the  rule  stand  as  it  is. 

Mr.  Baker :  I  do  not  think  we  have  ever  had  a  transfer  order 
on  account  of  overloading. 

Mr.  Doyle:  Article  IX  of  Section  I  reads:  **The  delivering 
road  shall  be  responsible  for  the  over  and  improper  loading 
of  cars,  and  shall  pay  for  the  transfer  of  the  same  when  neces- 
sary." 

I  move  that  we  amend  the  rule  by  striking  out  the  words 
**over  and."  I  think  ''improper"  there  will  cover  everything 
the  inspector  can  find.  The  inspector  cannot  find  the  over- 
loading of  a  car,  while  he  can  find  the  improperly  loaded  one. 

Mr.  Hutchison :  I  second  the  amendment. 

Mr.  Forster:  We  have  other  rules  that  provide  for  shifted 
loads. 


—  958  — 

Mr.  Foster:  I  am  not  in  favor  of  making  a  rule  that  is 
indefinite.  I  would  be  in  favor  of  exempting  switch  loads  in 
the  rule  we  now  have,  but  I  think  the  delivering  line  should 
be  held  responsible  for  all  through  loads. 

Chairman:  Any  further  discussion  on  the  motion  that  was 
made?  If  not,  under  the  rule  the  motion  will  go  over  until 
the*  next  meeting  to  be  voted  upon.  The  Secretary  will  issue 
notice  to  all  roads. 


Frisco  Declining  to  Pay  Car  Rental  to  the  M.  E.  ft  T. 

Correspondence  was  read  from  Superintendent  Transpor- 
tation Bethard.  of  the  M.  K.  &  T.,  regarding  $9.00  car  rental 
collected  by  the  Frisco  on  three  M.  K.  &  T.  cars  which  the 
Frisco  had  declined  to  turn  over,  claiming  that  as  they  paid 
per  diem  on  the  cars  they  were  entitled  to  the  car  rental.  Mr. 
Bethard  desired  the  Association  to  pass  on  the  matter  as  a  vio- 
lation of  Rule  XXI. 

After  a  discussion  of  the  matter  Mr.  Hutchison  asked  that 
action  of  the  Association  be  deferred  and  papers  returned  to 
him.     This  was  satisfactory  to  Mr.  Bethard  and  so  ordered. 

Sacks  Used  for  Export  Flour. 

Secretary :  I  have  a  letter  from  Mr.  Sharp,  of  the  Santa  Fe, 
in  regard  to  a  new  kind  of  sack  for  export  flour.  Under  date 
of  October  5th  he  wrote  me  as  follows,  enclosing  sample  of 
cloth : 

''Attached  correspondence  is  self-explanatory.  This  takes 
the  place  of  the  old  time  jute  bags.  Will  you  kindly  bring  the 
matter  before  the  Association  and  have  them  rule  as  to  whether 
flour  packed  in  this  kind  of  sacks  will  be  considered  as  trans- 
ferable or  otherwise." 

Chairman :  You  have  heard  the  reading  of  the  communica- 
tion from  ^Ir.  Shar]:).    What  is  your  pleasure? 
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I  would  call  this  a  kind  of  jute  sack.  There  are  several 
kinds. 

(Sample  passed  around  for  inspection  of  members.) 

Mr.  Hutchison:  That  is  the  same  kind  of  material  that 
export  flour  has  been  packed  in  for  years.  It  is  simply  a  heavy 
cotton  bag  for  export  flour.  It  is  not  a  jute  sack,  and  flour  in 
a  sack  of  that  material,  in  my  opinion,  is  not  transferable. 

Chairman:  You  would  be  willing  for  all  cars  to  be  run 
through  that  were  loaded  with  flour  in  that  kind  of  sacks, 
would  you? 

Mr.  Hutchison:     Yes,  sir. 

Chairman:  Mr.  Brown,  would  you  consider  that  a  tians- 
ferable  sack  with  flour  in  it  ? 

Mr.  Brown:    It  looks  like  a  safe  sack. 

Mr.  Murphy:  I  would  suggest  passing  the  sample  of  cloth 
to  some  one  competent  to  judge  whether  it  is  jute  or  not. 

Air.  Carnes:  I  move  that  we  ask  Mr.  Sharp  what  the  ma- 
terial is,  and  if  the  sacks  are  really  intended  for  export. 

Mr.  Muq)hy :    I  second  the  motion. 

Motion  carried. 


Storage  Rules. 

Secretary:  I  have  some  correspondence  from  Mr.  Isitt,  of 
the  Mo.  Pacific,  in  which  he  says: 

I  enclose  you  herewith  correspondence  I  have  had  with  our 
Commercial  Agent  on  the  above  subject.  I  understand  that 
when  the  storage  niles  were  first  put  into  effect  at  St.  L  mis 
they  were  a  failure  because  no  arrangements  were  made  to 
place  the  shipments  in  storage  with  regular  storage  warehouse 
after  the  expiration  of  a  certain  time,  but  since  then  arrange- 
ments to  do  this  have  been  made,  and  as  a  result  the  rules  are 
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ice  Association,  and  at  my  suggestion  they  also  checked  the 
accounts  of  the  Central  Association.  I  have  their  report  in  de- 
tail, showing  receipts  and  disbursements.  Do  you  wish  to  have 
the  report  read,  or  published  in  the  minutes? 

Chairman :  There  was  a  Committee  appointed  to  check  up 
the  accounts  of  the  Missouri  Valley  Car  Service  Association, 
and  it  seems  at  the  suggestion  of  Mr.  Garrigues,  the  Treasurer 
of  the  Central  Association  of  Rairoad  Officers,  the  Committee 
checked  in  detail  the  receipts  and  disbursements  of  the  Kansas 
City  Division  of  the  Central  Association  of  Railroad  Officers. 
A  copy  can  be  made  and  sent  each  member,  or  the  report  can 
be  published  in  the  minutes  of  the  meeting  of  the  Association. 
What  is  your  pleasure? 

It  was  moved,  seconded  and  carried  that  the  report  of  the 
Auditing  Committee  be  printed  in  the  minutes  of  the  meeting 
of  the  Central  Association  of  Railroad  Officers. 


Check  of  the  accounts  of  B.  H.  Garrigues,  Treasurer,  Kan- 
sas City  Division  of  the  Central  Association  of  Railroad  Offi- 
cers, from  January  1st  to  October  3d,  1904: 

DR. 


—  Assessmen 

January, 

February, 

March, 

IS.  ~ 

1! 

504 

:..$  50.70 

47.45 

'    52.40 

April, 
May, 

' 42.73 

( 

382.62 

June, 

( 

599.82 

July. 

( 

353.25 

August, 

( 

268.47 

September, 

( 

428.97 

$2226.41 


CE. 


Central  Agts.      Joint 

— Expenses — 

Assn.    Assn.    Insp'n. 

January, 

1904..- 

4  45.70  $  5.00 

February, 

34.60    12.85 

March, 

40.00    12.40 

April, 

37.73      5.00 

May, 

52.47     10.15  $  320.00 

June, 

263.37      8.70      327.75 

July, 

46.50    11.75      295.00 

August, 

44.67      5.00      310.00 

September, 

36.27      5.00      296.50 

$601.31  $75.85  $1549.25        $2226.41 


RECONCILEMENT. 


Dr. 

Vouchers   unpaid $470.69 

Checks  unpaid 280.00 


$750.69 


Cr. 

Uncollected  assra'ts..$489.32 
Bank  balance 261.37 


$750.69 


Report  of  Standing  Committee  on  Interchange  Inspection. 

Secretary :  I  have  a  report  of  the  Standing  Committee  on 
Interchange  Inspection,  dated  October  10th,  which  is  as  follows: 

Central  Association  of  R.  R.  Officers, 
Kansas  City,  Mo. 
Gentlemen:  The  Standing  Committee  of  the  Association 
has  tried  to  hold  a  meeting  for  the  last  two  months,  and  have 
failed  on  account  of  non-attendance  of  its  members.  The  Su- 
perintendents, being  busy  with  other  business  on  the  line,  failed 
to  put  in  an  appearance;  consequently  no  report  from  thi« 
Committee  can  be  made. 
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As  a  minority  report,  the  three  members  of  the  Committee 
present  this  morning  recommend  that  the  Committee  be  either 
abolished  or  a  Committee  elected  that  will  attend  to  the  busi- 
ness necessaiy  at  the  proper  time.  We  are  all  pretty  busy, 
and  the  matter  of  wasting  time  the  second  Monday  of  each 
month  is  something  for  the  Association  to  consider. 

Respectfully, 

JOHN  PORSTER, 
A.  A.  DAVIS, 
F.  BAKER. 

Chairman:  The  other  members  of  the  Committee  are  Mr. 
Sharp,  Mr.  Gogerty,  and  the  Burlington  Mechanical  Depart- 
ment. 

The  Joint  Inspectors'  Association  is  certainly  a  good  thing, 
and  I  recommend  that  we  take  such  steps  as  will  give  us  a  Com- 
mittee that  will  keep  the  business  up  to  date.  Mr.  Sharp  told 
me  personally  that  he  had  resigned  as  Chairman  of  the  Commit- 
tee, as  he  was  unable  to  attend.  He  told  Mr.  Garrigues  the 
same  thing. 

Mr.  Brown :    How  often  do  they  meet  1 

Chairman :    Once  a  month. 

Mr.  Hutchison:  There  is  a  vacancy  in  the  Committee,  is 
there  not? 

Chairman:  On  account  of  the  resignation  of  Superintend- 
ent Gogerty,  I  will  appoint  Superintendent  Carnes,  of  the  Mis- 
souri Pacific,  in  his  stead.  To  fill  the  vacancy  made  by  the 
resignation  of  Superintendent  Sharp,  I  would  like  to  have  a 
recommendation  from  some  one. 

Mr.  Smith:  I  would  like  to  have  Mr.  Murphy,  of  the  K.  C. 
Southern,  appointed  a  member  of  that  Committee. 

Mr.  Poster :  I  second  the  nomination. 

Chairman :  I  appoint  Mr.  Murphy,  of  the  K.  C.  Southern, 
as  a  member  of  the  Standing  Committee  on  Interchange  In- 
spection.   In  regard  to  a  place  for  the  meetings.    It  will  be  all 
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right  to  have  them  wherever  it  is  most  convenient  for  the  mem- 
bers. It  will  be  left  with  you,  gentlemen,  to  designate  your 
place  of  meeting. 

Mr.  Games:  If  it  \vill  be  convenient  for  the  rest,  you  are 
perfectly  welcome  to  meet  at  my  oflBce  at  any  time,  and  have 
the  use  of  my  stenographer. 

New  Business. 

Chairman :  I  would  like  to  ask  Mr.  Baker  how  the  inter- 
change is  working  on  the  connections. 

Mr.  Baker.:  It  is  working  very  nicely  now,  much  more 
smoothly  than  it  has  for  some  time  past,  Mr.  President. 

Chairman :  If  there  is  no  other  business  to  come  before  the 
meeting,  a  motion  to  adjourn  will  be  in  order. 

Moved  and  seconded  that  the  meeting  adjourn. 

Carried. 

Date  of  the  next  regular  monthly  meeting,  Monday,  No- 
vember 14th,  1904. 
B.  II.  GARRIGUES,  J.  R.  BLAIR, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


TiM  Rcffalar  Moothly  Maetlnff  of  the  Central  AModatlon  of  Railroad  Officers. 

Lonisvllia  Dfylsioa,  was  held  at  the  Office  of  the  Secretary,  Room  70a, 

ColiMBbia  Balldlny,  LouUvllle,  Ky..  Monday,  October  loth,  1904. 


Owing  to  the  absence  of  the  President,  Mr.  M.  L.  Akers  was 
requested  to  act  as  Chairman. 

The  roll-call  showed  the  following  representation: 

B.  &  O.  S-W,  R.  R J.  M.  Ryan D.  F.  A. 

E.  M.  Gordon Agent. 

E.  G.  Owens T.  M. 

C.  &  O.  Ry M.  L.  Akers Sup't  Terminals. 

C.  C.  C.  &  St.  L.  Ry M.  L.  Akers Sup't  Terminals. 

I.  C.  R.  R. A.  II.  Egan Superintendent. 

L.  &  N.  R.  R C.  J.  Klein Sup't  Terminals. 

E.  S.  Hedgecock.  .C.  C.  Sup't  Machy. 

P.  C.  C.  &  St.  L.  Rv N.  B.  Boilvin Agent. 

Southern  Ry W.  T.  Vandenburgh Agent. 

The  Chairman :    Unless  there  is  objection,  the  minutes  will 
stand  approved  as  printed. 

No  objections,  it  was  so  ordered. 
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Unfinished  Business. 

There  was  no  unfinished  business  before  the  meeting. 

Reading  of  Correspondence. 

The  Secretary  read  the  following  letter  from  Mr.  W.  B.  Po- 
land, Superintendent  of  the  B.  &  0.  S.  W.  Ry. : 

Cincinnati,  0.,  October  1,  1904. 
Mr.  J.  C.  Loomis,  Secretary,  Louisville,  Ky. 

Dear  Sir :  I  Jiave  today  resided  my  position  as  Superin- 
tendent of  the  Indiana  Division  of  the  B.  &  0.  S.  W.,  and,  there- 
fore, tender  my  resignation  as  a  member  of  this  Association. 
1  expect  to  take  up  other  railroad  work  in  the  Northwest. 

Will  you  kindly  express  to  the  members  of  the  Association 
my  regret  at  the  necessity  for  severing  both  my  personal  and 
business  relations  with  them. 

Mr.  Egan :  I  move  you  that  the  letter  of  Mr.  Poland  be  re- 
ceived, spread  upon  the  minutes,  and  that  due  notice  be  given 
to  Mr.  Poland  of  the  action  taken  with  his  communication. 

Carried  unanimously. 

Reports  of  Committees. 

Reports  were  due  from  Mr.  Milner,  as  Chairman  of  Commit- 
tee No.  1,  on  the  subjects  of  **Storage  Rules"  and  "Uniformity 
of  Switching  Charges."  No  reports  being  presented,  the  Com- 
mittee was  granted  further  time. 

Report  was  due  from  Committee  No.  3,  Mr.  McCracken 
Chairman,  on  the  subject  of  ** Joint  Inspectors  at  Louisville." 
No  report  being  presented,  the  Committee  was  granted  further 
time. 
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Report  was  due  from  Mr.  Klein,  as  Chairman  of  Committee 
No.  4,  on  the  subject  of  **Oflfering  Slips";  but  no  report  being 
presented,  the  Committee  was  granted  further  time. 


New  Business. 

Mr.  Egan :    I  move  you  that  Mr.  J.  C.  Hagerty  be  elected  a 
member  of  this  Association,  to  represent  the  B.  &  0.  S.  W.  Ry. 

Carried  unanimously. 

Adjouraed,  2 :30  p.  m. 
M.  L.  AKERS,  J.  C.  LOOMIS, 

Chairman  pro  tem.  Secretary. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  Oct.  22,  1904. 
O.  G.  Fetter,  Secretary, 

Central  Freight  Association, 
Cincinnati,  Ohio. 
Dear  Sir:    There  was  no  meeting  of  the  Superintendents' 
Association  October  14th.    There  was  an  adjonmed  meeting  on 
the  21st,  and  I  will  send  you  the  minutes  of  that  meeting  Mon- 
day next.  Yours  truly, 

E.  S.  MAXWELL,  Manager. 
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DETROIT  DIVISION. 


MlButet  of  Meeting,  October  ai.  1904. 

Present : 

M.  C.  R.  R D.   S.   Sutherland President. 

E.  C.  Brown Ass*t  to  President. 

M.  C.  Coyle. . .  .Div.  Superintendent. 

D.  S.  R.  R T.  C.  M.  Schindler,  representing  J.  C. 

Gleason. 

L  S.  &  M.  S.  Ry T.  W.  Niles. 

^.  T.  R.  R W.  G.  Brownlee Superintendent. 

'-    M,  R.  R Not  represented. 

^abash  R.  R Geo.  M.  Bums. 

A.  E.  Robbins. 
•    &  T.  S.  L Not  represented. 

Meeting  was  called  to  order  by  the  President,  Mr.  D.  S. 
i^^herland. 

Per  Diem  on  Industrial  Switch  Oars. 

This  matter  was  presented  at  a  previous  meeting,  and  it  was 
•^Kgested  that  it  go  over  to  this  adjourned  meeting  until  a 
^ger  representation  would  be  present.  The  matter  in  sub- 
ance  as  presented  is  as  follows : 

That  there  was  more  or  less  switching  in  Detroit  territory 
^la  one  industry  to  another,  and  that  the  railroads  are  at  the 
*^sent  time  only  collecting  the  charge  for  the  switching  ser- 
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vice,  and  that  on  these  ears  they  are  obliged  to  pay  out  from 
$1.00  to  $1.60  in  per  diem,  which  leaves  but  a  small  revenue  to 
the  roads  for  the  switching  service. 

The  question  has  arisen,  cannot  a  fixed  charge  be  made  for 
the  use  of  the  car  in  addition  to  the  switching  charge  ?  As  an 
illustration :  a  car  is  loaded  on  the  M.  C.  tracks  to  be  switched 
to  a  point  on  the  Wabash.  The  M.  C.  are  obliged  to  allow  a  re- 
claim of  four  days  to  the  Wabash,  which  reduces  their  switch- 
ing revenue. 

J.  R.  Cavanagh,  of  the  C,  C,  C.  &  St.  L.  Ry.,  stated  that  his 
company  had  adopted  a  ruling  at  certain  points  that  they 
would  make  an  arbitrary  charge  for  the  use  of  the  car  from 
$2.00  to  $3.00,  it  depending  upon  the  point  to  which  the  car 
was  delivered.  This  arbitrary  charge  was  made  for  the  use  of 
the  car  only,  and  in  addition  to  this  charge  the  consignee  was 
obliged  to  pay  the  usual  charge  for  switching;  giving  as  an 
illustration,  car  loaded  by  ''A'*  to  be  switched  to  *'B.''  '*A" 
would  be  obliged  to  pay  $2.00  for  the  use  of  the  car,  and  $2.00 
switching  service,  or  $4.00  for  the  car. 

There  was  a  lengthy  discussion  of  this  whole  matter,  and  it 
was  thought  that  it  was  a  matter  which  should  be  referred  to 
the  TrafiBc  Departments  of  the  roads  interested. 

It  was  therefore  moved  and  supported  that  the  matter  of  a 
charge  for  the  car  in  addition  to  the  present  switching  rate  be 
referred  to  the  Traffic  Association  by  the  manager,  and  that  he 
present  the  facts. 


Per  Diem  Reclaim  on  Switch  Cars  at  Detroit. 

Mr.  Brownlee  stated  that  he  had  information  and  data 
which  went  to  show  that  the  present  allowance  of  four  days  per 
diem  reclaim  was  not  sufficient,  as  it  took  a  greater  period  than 
four  days  to  handle  switch  cars  at  Detroit. 

It  was  moved  and  supported  that  the  roads  in  the  switching 
district  of  Detroit  be  asked  to  furnish  a  statement  showing  the 
time  consumed  from  time  of  receipt  to  the  return  of  switch  cars 
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covering  the  month  of  September,  and  that  the  subject  of  per 
diem  reclaim  and  switch  cars  be  taken  up  at  the  next  meeting, 
and  that  it  be  given  out  in  the  call  for  the  next  meeting. 

XJmf orm  Switch  Charge  on  Switch  Cars  Returned  to  Connection 

on  Account  of  the  Shipment  Being  Refused,  or  it 

Being  a  Railroad  Error. 

This  matter  was  presented  by  Mr.  D.  S.  Sutherland,  and  cer- 
tain facts  were  presented  to  him  by  Mr.  J.  E.  Maire  which  went 
to  show  that  certain  roads  were  charging  $5.00  for  the  return 
of  a  refused  car,  and  others  $2.00  and  $3.00 ;  that  there  was  no 
uniform  charge  made  for  the  return  of  a  refused  car  to  the 
originating  road. 

It  was  moved  and  supported  that  switch  cars  returned  on 
account  of  railroad  errors,  or  on  account  of  car  being  refused, 
that  there  will  be  a  uniform  switching  charge  made  of  $3.00 
per  car,  this  to  become  eflPective  November  1st  next. 

Transfer  of  a  Car  of  Grain  on  Account  of  an  Overload. 

Mr.  D.  S.  Sutherland  presented  certain  information  as  to  a 
car  which  came  in  over  the  M.  C.  consigned  to  the  order,  notify 
Dumont-Roberts  &  McLeod,  Detroit.  The  consignee,  when  no- 
tice of  arrival  had*  been  given  him,  ordered  the  car  delivered  to 
the  Union  Depot  Elevator.  The  M.  C.  billed  and  switched  the 
car  to  the  Wabash,  with  destination  Dumont-Roberts  &  Mc- 
Leod, Union  Depot  Elevator. 

It  wM  found  later  that  this  car  did  not  go  to  the  Union 
Depot  Elevator,  but  was  re-shipped  by  the  Dumont-Roberts  & 
McLeod  to  some  Eastern  point  by  the  C.  P.  R.,  and  the  Wabash, 
instead  of  delivering  it  to  the  Union  Depot  Elevator,  delivered 
it  to  the  C.  P.  R.  The  C.  P.  R.,  when  they  received  the  car  in 
Windsor,  weighed  the  car.  and  found  it  weighed  45,100,  while 
the  Elevator  weight  at  Mason  City,  Ills.,  was  44,000.  On  ac- 
count of  this  difference  in  weight  the  car  was  ordered  trans- 
ferred, and  the  expense  charged  to  the  M.  C.  Ry. 


—  972  — 

Mr.  D.  S.  Sutherland  took  exception  to  the  ruling  of  the 
Joint  Car  Inspector  at  Detroit,  and  the  matter  was  presented  to 
the  Arbitration  Committee  of  the  Detroit  Joint  Inspection  Asso- 
ciation, two  of  the  members  voting  to  sustain  the  ruling  of  the 
Local  Joint  Inspector  and  one  voting  the  negative. 

The  facts  presented,  as  above,  to  the  Superintendents'  Asso- 
ciation, were  submitted  to  them  for  them  to  decide  as  to 
whether  the  M.  C.  had  fulfilled  its  contract  in  making  delivery 
of  the  car  to  the  Wabash  Ry.,  and  that  the  M.  C.  Ry.  was  not  re- 
sponsible for  the  transfer  charge  in  question. 

Voting  as  follows:  Wabash  Ry.,  yes;  Lake  Shore  Ry.,  yes; 
Det.  Sou.  Ry.,  yes;  G.  T.  Ry.,  yes;  M.  C.  Ry.,  yes. 

Unanimously  carried  that  the  M.  C.  are  not  responsible  for 
the  transfer  charge  in  question. 

Local  Freight  Agents'  Association. 

A  letter  was  read  from  the  Local  Freight  Agents*  Associa- 
tion as  to  the  advisability  of  procuring  rooms  which  could  be 
used  by  all  of  the  railroad  associations  at  Detroit. 

Moved  and  supported  that  a  committee  of  one  be  appointed 
from  this  Association,  and  that  the  Secretary  notify  each  of  the 
other  associations  to  appoint  a  committee  who  can  confer  with 
the  committee  of  this  Association  as  to  the  advisability  of  se- 
curing quarters.  This  committee  to  meet  in  the  oflSce  of  the 
Michigan  Car  Service  Association  November  4,  1904,  at  2  p.  vl, 
to  take  the  matter  up. 

On  motion,  duly  supported,  Mr.  D.  S.  Sutherland  was  ap- 
pointed to  act  on  this  committee. 

Adjourned.  B.  S.  MAXWELL, 

Secretary. 
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DENVER  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Denver  Division. 

Central  Association  of  Railroad  Officers,  held  In  Room  No.  19 

Union  Depott  Denver,  Friday,  October  14th,  1904. 


Representation  was  as  follows: 

A.  T.  &  S.  F.  Ey C.  H.  Bristol Superintendent. 

B.  &  M.  R.  R.  R Not  represented. 

Colorado  &  Southern .  . .  .  C.  E.  Carson Superintendent. 

W.  6.  Glenn Agent,  Denver. 

Colorado  &  Wyoming  Ry  Not  represented. 

C.  R.  I.  &  P.  Ey A.  T.  Abbott Superintendent. 

Colorado  Midland  Ry.  .  .Not  represented. 

D.  &  R.  G.  R.  R Represented  by  E.  E.  HiU Secy 

Missouri  Pacific  Ey Not  represented. 

[Jnion  Pacific  R.  E 11.  C.  Ferris Superintendent. 


Beading  of  the  Minutes. 

Chairman:  Gentlemen,  as  the  minutes  of  the  last  meeting 
have  been  printed  and  distributed,  the  reading  will  be  dis- 
pensed with  unless  there  are  some  objections. 
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Unflnished  Business. 

Chairman :  Have  we  anything  under  the  head  of  unfiniahed 
business,  Mr.  Secretary? 

Secretary:  Nothing. 

■ 

Beading  of  Correspondence. 

Chairman:  We  will  listen  then  to  the  reading  of  corre- 
spondence. 

Secretary:  I  have  a  letter  here  from  the  President,  Mr. 
Cain,  which  reads  as  follows: 

At  Shoemaker,  New  Mexico,  Oct.  10th,  1904. 
Mr.  E.  E.  Hill,  Secy.  Central  Assn.  of  Railroad  Officers,  Union 
Depot,  Denver,  Colo., 

Dear  Sir :  In  reply  to  your  favor  of  the  7th  instant,  I  regret 
to  have  to  advise  that  there  is  little  or  no  prospect  of  my  being 
able  to  attend  the  meeting  to  be  held  next  Friday,  the  14th,  on 
account  of  washouts. 

I  regret  this  is  so,  as  I  would  like  very  much  to  attend  the 
meeting,  which  I  hope  will  be  a  successful  one. 

Yours  very  truly, 

(Signed)  D.  E.  Cain. 

Letters  were  also  read  from  Mr.  A.  H.  Moll,  Superintendent 
Missouri  Pacific  Ry.,  Pueblo;  W.  L.  Park,  Superintendent 
Union  Pacific  R.  R.,  Cheyenne;  R.  H.  Bowron,  Superintendent 
D.  &  R.  G.  R.  R.,Pueblo ;  J.  C.  Vining,  Superintendent  Trans- 
portation Colorado  Midland  Ry..  Colorado  Springs ;  G.  P.  Cot- 
ter, Superintendent  Colorado  &  Southern  Ry.,  Trinidad;  "W.  D- 
Lee,  Superintendent  D.  &  R.  G.  R.  R.,  Alamosa,  and  G.  Van 
Brimer,  Superintendent  Colorado  &  Wyoming  Ry.,  Pueblo,  ad- 
vising that  circumstances  over  which  they  had  no  control 
made  it  impossible  for  them  to  attend  today's  meeting. 
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Secretary:  I  also  have  a  letter  here  from  Mr.  R.  A.  Jack- 
on,  General  Attorney  of  the  C.  R.  I.  &  P.  Ry.,  reading  as  fol- 
owB: 

Chicago,  Illinois,  September  3d,  1904. 
Mr.  E.  E.  Hill,  Secy.  Central  Assn.  of  R.  R.  Officers,  Denver, 
Colorado. 

Dear  Sir:  Upon  the  understanding  that  this  company  is  a 
)arty  to,  or  directly  interested  in,  the  Central  Association  of 
Railway  Officers,  I  would  like  to  know  from  you  whether  your 
Association  has  a  re^larly  employed  legal  representative,  and 
f  so,  his  name;  or,  if  not,  whether  it  has  ever  employed  an 
ittomey  or  counsellor  at  law,  with  respect  to  the  affairs  of 
he  Association.  In  the  event  of  employment  of  regular  or 
;pecial  counsel,  please  state  upon  whose  authority  such  em- 
)loyment  is,  or  has  been  made;  whether  by  Executive  Commit- 
ee,  or  some  particular  official  of  the  Association,  in  your  reply 
lesignating  which,  and  giving  names  of  committee  or  official. 
Your  prompt  reply  will  oblige. 

Yours  very  truly, 
(Signed)  R.  A.  Jackson, 

General  Attorney. 

The  Secretary,  Mr.  F.  Harris,  of  the  Burlington,  writes  as 
■ollows : 

Denver,  Colorado,  October  0th,  1904. 
^r.  D.  E.  Cain,  President  Denver  Division,  Central  Association 

of  Railroad  Officers,  La  Junta,  Colorado, 

Dear  Sir:  I  regret  to  state  that  owing  to  change  in  my  loca- 
ion,  having  been  transferred  to  the  Nebraska  District,  I  shall 
)e  unable  to  attend  the  meetings  of  the  Denver  Division,  and 
iccordingly  tender  this  as  my  resignation  as  a  member  of  the 
Executive  Committee. 

I  am  very  sorry  that  conditions  are  such  that  I  shall  be 
mable  to  longer  meet  with  the  Association.    I  have  greatly 
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enjoyed  and  been  much  benefited  by  these  meetings,  and  shaU 
always  remember  the  Association  with  much  pleasure. 

Sincerely  yours, 

(Signed)  P.  Harris. 

Chairman:  What  is  your  pleasure  in  regard  to  these  com- 
munications, gentlemen?  If  there  are  no  objections  I  will  in- 
struct the  Secretary  to  make  suitable  reply  to  Mr.  Jackson's 
letter. 

Secretary:  Mr.  Chairman,  I  have  already  replied  to  Mr. 
Jackson,  stating  that  we  have  no  attorney  to  represent  this 
Association,  and  in  the  event  of  our  having  need  of  one,  which 
is  unlikely,  the  matter  will  first  be  taken  up  with  the  indi- 
vidual lines  comprising  the  Association. 

Chairman:  Gentlemen,  what  is  your  pleasure  in  regard  to 
the  communication  from  Mr.  Harris? 

Mr.  Ferris:  I  move  that  Mr.  Harris'  resignation  be  accepted 
with  regret  as  a  member  of  the  Executive  Conunittee.  Of 
course,  the  membership  of  the  Association  is  by  roads. 

Seconded. 

Chairman:  All  in  favor  of  this  motion  will  signify  by  say- 
ing Aye ;  contrary,  No. 

Carried. 

Chairman :  The  next  in  order  will  be  the  election  of  a  mem- 
ber to  fill  the  place  made  vacant  by  Mr.  Harris. 

Mr.  Bristol:  I  make  the  motion  that  Mr.  Bowron,  of  the 
D.  &  R.  0.,  be  elected  to  fill  the  vacancy  caused  by  Mr.  Harris' 
resignation  as  a  member  of  the  Executive  Committee. 

Chainiian :  Gentlemen,  you  have  heard  Mr.  Bristol's  motion — 
All  in  favor  will  signify  by  saying  Aye;  contrary.  No. 

Carried. 

Report  of  Committees. 

Chairman :  The  next  is  report  of  committees.    We  have  ^Bi 
committee  on  Joint  Car  Inspection,  of  which  Mr.  H.  C.  Verrvm^ 


I 
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of  the  Union  Pacific  is  chairman.    What  is  the  status  of  this 
Joint  Car  Inspection  matter,  Mr.  Ferris? 

Mr.  Ferris :  The  committee  has  not  had  a  meeting  since  the 
last  meeting  of  the  Association,  but  there  has  been  some  infor- 
mation compiled.  With  the  small  meeting  we  have  today  1 
do  not  suppose  we  would  want  to  take  any  action.  We  have 
called  a  meeting  of  the  committee  for  October  29th,  and  I 
would  ask  further  time  to  make  fipal  report. 

Chairman:  Gentlemen,  you  have  heard  the  report  of  the 
chairman  of  this  committee;  what  is  your  pleasure? 

Mr.  Abbott :  I  move  that  we  accept  the  report  and  that  the 
committee  be  granted  further  time. 

Seconded. 

Chairman :  All  in  favor  of  this  motion  will  signify  by  saying 
Aye;  contrary,  No. 

Carried. 

Chairman :  The  other  committee  is  on  grain  doors,  of  which 
Mr.  Ferris  is  also  chairman.  What  has  been  accomplished  in 
this  matter? 

Mr.  Ferris:  I  think  the  grain  door  question  ought  to  be 
tabled. 

Chairman:  Are  we  to  understand  that  the  committee  has 
been  unable  to  agree  on  a  report  ? 

Mr.  Ferris:  Yes,  sir. 

Chairman:  Is  it  your  pleasure,  gentlemen,  that  we  table 
this  question? 

Mr.  Abbott:  I  make  motion  to  that  effect. 

Seconded. 

Chairman:  It  is  moved  and  seconded  that  this  question  be 
tabled,  and  the  committee  be  discharged.  All  in  favor  will 
signify  by  saying  Aye ;  contrary,  No. 

Carried. 
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Chairman:  Three  or  four  months  ago  the  question  of  uni- 
formity of  pay  for  section  men  was  brought  up,  but  we  were 
unable  to  arrive  at  any  conclusion  as  to  what  schedule  of 
wages  should  be  paid.  Has  anybody  anything  to  say  on  this 
question  today?     (Nothing  said.) 

New  Business. 

Chairman:  Is  there  anything  under  the  head  of  new  busi- 
ness f 

Secretary :  I  have  a  letter  here  from  Mr.  T.  C.  Scott,  Secy. 
of  the  Denver  Local  Freight  Agents'  Association,. reading  as 
follows : 

Denver,  Colorado,  September  10th,  1904. 
Mr.  E.  E.  Hill,  Secy.  Central  Assn.  of  R.  R.  Officers,  Denver, 
Colorado, 

Dear  Sir:  T  enclose  herewith  copy  of  minutes  of  our  last 
meeting,  showing  action  taken  in  regard  to  resolution  of  your 
Association,  to  the  eflfect  that  all  orders  for  empty  cars  for 
loading  must  be  placed  by  the  switching  line. 

As  Secretary,  I  am  instructed  to  write  you,  asking  that 
Denver  be  made  an  exception,  so  far  as  the  application  of  this 
rule  is  concerned.  We  carry  out  the  spirit  of  your  resolution 
to  a  great  extent,  but  in  some  cases  we  find  that  it  is  more 
convenient  and  less  expensive  to  make  exceptions  to  the  rule. 

Tours  very  truly, 
(Signed)  Thos.  C.  Scott. 

Socrotaiy:  Here  is  the  report  of  the  Agents'  Committee. 

Wo  have  gone  into  this  subject  carefully,  and  find  that  the 
conditions  existing  in  Denver  are  such  as  would  warrant  our 
making  the  statement  that,  to  carry  out  the  purport  of  this 
resolution  literally,  would  result  detrimentally  to  all  lines  in- 
terested, and  would  increase  the  expense  of  operation,  delay 
the  movement  of  cars,  and  would  eventually  produce  com- 
plaints from  Traffic  Departments  for  various  reasons. 
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It  has  been  the  aim  and  practice  of  all  agents  representing 
lines  centering  in  Denver,  to  avoid  cross  haul  of  cars  as  far 
as  possible,  and  when  an  order  is  placed  for  a  car  to  be  loaded 
on  terminals  of  connection,  the  agent  first  ascertaining  if  such 
connection  is  in  position  to  furnish  equipment  necessary  to  fill 
the  order.  If  advised  in  the  affirmative,  the  order  is  then 
placed  with  the  agent  of  the  switching  line,  but  if  advised 
that  a  satisfactory  car  necessary  for  the  order  cannot  be  ob- 
tained, then  the  agent  of  the  line  hauling  shipment  out  of 
Denver  will  deliver  necessaiy  equipment  across  the  transfer. 

Experience  has  taught  us  that  it  is  less  expensive  to  oper- 
ate in  this  manner,  and  it  results  in  a  more  prompt  fulfillment 
of  orders  for  cars,  and  a  more  prompt  movement  of  shipment 
subsequently. 

The  objections  which  we  find  to  carrying  out  the  spirit 
of  this  resolution  are  as  follows : 

(1)  First:  To  place  the  order  for  the  car  with  the  agent  of 
the  switching  line  would  make  it  necessary  for  shipper  to  give 
the  destination  of  the  shipment.  This  would  give  the  agent 
of  the  switching  line  information  to  which  he  is  not  properly 
entitled,  and  which  he  might,  if  he  saw  fit,  use  to  the  detri- 
ment of  the  line  for  which  the  shipment  is  intended,  especially 
if  such  shipment  was  destined  to  a  point  competitive  with  his 
line.  He  might  make  the  statement  to  shipper,  and  truthfully, 
that  he  could  not  furnish  a  car  belonging  to  his  connection 
without  getting  such  ear  from  the  connection,  or  without  con- 
siderable delay,  but  that  he  could  furnish  equipment  for  his 
own  line  very  promi)tly,  and  might  lay  the  matter  before  the 
shipper  in  such  a  light  as  would  result  in  his  securing  ship- 
ment as  against  the  other  line.  This  naturally  would  produce 
vigorous  complaint  from  Traffic  Department  of  the  line  for 
which  the  shipment  was  originally  intended. 

(2)  Second:  Granting  that  it  is  necessary  to  have  the  des- 
tination of  the  shipment  furnished  to  the  party  who  will  place 
the  order  for  the  equipment,  if  the  agent  of  the  switching  line 
receives  the  order  and  is  advised  as  to  the  destination  of  the 
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shipment,  he  may  undertake  to  furnish  equipment  from  supply 
in  his  yard  belonging  to  his  connection,  disregarding  the  fact 
that  the  line  for  whose  benefit  the  car  is  furnished  may  have 
instructions  prohibiting  the  loading  of  certain  equipment,  ex- 
cept in  direction  of  which  such  class  of  equipment  is  desired. 
Many  of  the  lines  keep  certain  classes,  or  series,  of  equipment 
in  certain  territories,  it  being  necessary  to  do  this  in  order  to 
protect  movement  of  some  specific  commodity  handled  to  or 
from  this  territory,  therefore,  the  switching  line  might  under- 
take to  furnish  equipment  to  fill  an  order,  and  would  place  a 
car  for  loading  to  some  point  on  the  Pacific  coast  that  would 
move  an  entirely  different  direction,  according  to  the  instruc- 
tions in  possession  of  the  agent  of  the  line  for  whom  the  car 
is  furnished.  Therefore,  if  the  order  is  placed  with  the  agent 
of  the  line  getting  the  haul  out  of  Denver,  he  is  in  position  to 
furnish  such  car  in  line  with  his  instructions,  and  to  avoid  the 
possibility  of  certain  classes  of  equipment  being  loaded  in  the 
opposite  direction  to  which  they  properly  belong. 

(3)  Third:  A  shipper  might  order  through  the  switching 
line,  a  car  for  loading  fiour,  or  some  such  commodity,  where  it 
would  be  necessary  to  have  a  car  thoroughly  cleaned,  and  in 
good  shape  for  loading:.  It  might  be  difficult  to  find  such  a 
car  on  the  terminals  of  the  switching  line,  or  perhaps  would 
find  it  necessary  to  take  an  inventory  of  all  of  the  equipment 
in  the  yard  before  finding  a  suitable  ear.  This  would  require 
more  time  and  more  expense  than  to  have  a  satisfactory  car 
delivered  by  the  connection  to  fill  the  order. 

Summing  up  the  whole  situation,  your  committee  is  of  the 
opinion  that  nnich  better  results  would  be  obtained  by  making 
an  excei)tion  of  Denver,  so  far  as  the  application  of  the  intent 
of  this  resolution  is  concerned,  and  we  recommend  that  the 
matter  be  referred  to  the  Central  Association  of  Railroad  Oflfi- 
cers  with  this  end  in  view. 

(Signed)   C.  W.  LOOMIS, 

J.  A.  BYRON, 
THOS.  C.  SCOTT. 
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The  Cliairman:  What  is  your  pleasure  in  regard  to  this 
communication  from  the  Local  Freight  Agents'  Association f 

Mr.  Ferris :  I  move  you,  Mr.  Chairman,  that  the  Secretary 
be  instructed  to  make  copies  of  this  communication  from  the 
Local  Freight  Agents'  Association  relating  to  the  ordering  of 
cars  and  send  to  each  member  of  the  Association,  requesting 
him  to  take  the  matter  under  consideration  and  come  prepared 
to  discuss  it  at  the  next  meeting. 

The  Chairman:    You  have  heard  the  motion,  gentlemen. 

Seconded. 

The  Chairman:  All  in  favor  will  signify  by  saying  aye; 
contrary,  no. 

Carried. 

Mr.  Ferris:  I  think  it  might  be  proper  also  for  the  Secre- 
tary to  quote  the  communication. 

The  Chairman:    He  could  do  that. 

Mr.  Bristol :  It  would  be  a  good  idea  for  some  of  the  agents 
to  be  here  the  next  meeting. 

Mr.  Abbott:  I  would  like  to  ask  if  the  Local  Freight 
Agents'  Association  is  subservient  to  the  Central  Association, 
this  division,  or  other  divisions? 

Mr.  Carson:  I  will  say,  Mr.  Abbott,  for  your* information, 
that  the  Local  Freight  Agents'  Association  is  subservient  to  the 
Central  Association  at  Kansas  City  and  St.  Louis,  the  only 
points  of  which  I  have  personal  knowledge,  and  I  think  the 
arrangement  should  obtain  at  Denver. 

Mr.  Ferris:  Well,  as  each  agent  is  subject  to  the  instruc- 
tions of  his  superintendent,  they  are  naturally  amenable  to  our 
directions  any  way. 

Mr.  Abbott:    Would  it  not  be  well  to  have  it  understood! 
The  Chairman:    It  is  understood,  as  far  as  I  know,  that 


they  cannot  take  any  action  without  approval  of  their  indi- 
vidual superintendents. 

Mr.  Abbott :  Yes,  I  know  that  is  understood,  but,  to  bring 
it  in  proper  shape,  and  in  line  with  other  associations,  would  it 
not  be  well  to  make  a  resolution  to  that  eflfect? 

The  Chairman:  Yes,  sir;  I  think  that  a  resolution  to  that 
effect  should  be  made. 

Mr.  Ferris:  What  is  your  idea  of  the  nature  of  the  in- 
structions we  would  want  to  give  the  Association  bearins^  on 
its  relations  with  the  Superintendents'  Association f 

Mr.  Abbott:  Prom  the  fact  that  it  is  considered  so  at 
other  places,  would  it  not  be  well  to  have  it  the  same  here  i 

Mr.  Glenn :  1  do  not  believe  there  is  any  question  in  regard 
ta  operating  matters  that  agents  ever  take  any  action  on  with- 
out the  approval  of  the  superintendents.  That  has  always  been 
the  practice  so  far  as  1  know. 

Mr.  Ferris:  As  I  undei-stand  it,  they  have  a  sort  of  a  Na- 
tional Association ;  1  do  not  remember  just  what  the  name  of 
it  is,  but  think  it  is  The  American  Association,  and  they  are 
doing  much  work  that  is  independent  of  our  line  of  work,  and 
it  does  not  seem  to  me  that  it  is  necessary  to  take  any  action 
on  the  matter  of  the  relation  of  the  Agents'  Association  to  the 
Superintendx?nls'  Association.  They  ate  naturally  amenable  to 
the  Superintendents'  Association,  or  to  the  instructions  of  their 
individual  superintendents,  and  I  do  not  think  we  should  do 
anything  that  would  involve  any  departure  from  the  practice 
in  voj^nic.  I  <lo  not  see  any  need  of  telling  them  they  are  sub- 
servient to  the  Superintendents'  Association.  We  might  ask 
them  to  send  a  copy  of  their  minutes  to  us  for  our  information. 
We  used  to  do  that  at  Columbus  and  Toledo,  but  other  than 
that  1  do  not  think  any  action  is  necessary. 

^Ir.  Ab])ott :  ]Mr.  Carson,  can  you  enlighten  us  as  to  the 
reason  the  Associations  at  Kansas  City  and  St.  Louis  are  made 
subservient  to  the  Superintendents'  Association? 


Mr.  Carson :  I  do  not  know  that  there  ever  was  a  r^^olu- 
tion  passed  on  the  subject;  I  simply  know  that  they  are  so 
considered. 

Mr.  Ferris:  I  think  that  is  simply  a  natural  result; it  was 
the  same  way  at  Columbus  and  Toledo.  Anything  they  wanted 
done  that  was  an  operating  matter  they  took  it  up  with  the 
Superintendents'  Association,  but  I  never  knew  of  any  action 
being  taken  that  bore  on  their  relations  directly  with  the  Su- 
perintendents' Association. 

Mr.  Abbott:  I  think  we  ought  to  have  the  attendance  of 
our  agents  at  our  meetings,  as  they  are  interested  in  them. 

Mr.  Carson:  I  have  found  it  profitable  to  have  the  local 
freight  agents  of  the  lines  with  which  I  have  been  associated 
present  at  the  Superintendents'  meetings  for  consultation  in 
regard  to  matters  under  discussion  with  which  they  are  daily 
in  contact,  and  I  think  myself  it  is  a  good  thing.  They,  of 
course,  to  have  no  vote  unless  delegated  to  represent  a  line. 
It  is  educational  for  them,  and  profitable. 

Mr.  Ferris:  Well,  of  all  the  different  railroad  associations, 
the  Agents'  Association  is  the  most  active  I  know  of.  You 
never  have  to  make  any  effort  to  get  the  interest  of  the  agent 
in  the  Association.  They  always  do  more  work  than  any  asso- 
ciation that  I  know  of. 

Mr.  Carson :  It  is  the  best  railroad  association  in  existence 
today. 

Mr.  Glenn :  I  would  like  to  make  this  suggestion :  that  the 
Secretary  of  the  Local  Freight  Agents'  Association  be  requested 
to  furnish  a  copy  of  the  Interchange  Agreement,  which  I  have 
no  doubt  the  Superintendents'  Association  would  like  to  ana- 
lyze— rules  under  which  interchange  is  carried  on. 

Mr.  Abbott:  I  move  that  Mr.  Glenn's  suggestion  be  carried 
out. 

Seconded. 
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The  Chairman:    All  in  favor  of  Mr.  Abbott's  motion  will 
signify  by  saying  aye ;  contrary,  no. 

Carried. 

The  Chairman:    If  there  is  nothing  farther,  motion  to  ad- 
journ will  be  in  order. 

Mr.  Ferris :    I  move  we  adjourn. 

Seconded. 

Carried. 

B.  B.  HILL,  C.  E.  CAESON, 

Secretary.  Chairman. 
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OMAHA  DIVISION. 


Proceedings  of  the  Meeting  of  tlie  Central  Aesoclotlon  of  Rnilrond  Officers* 
Omeha  Division,  held,  Omahe,  October  19th.  1904. 


The  following  was  the  representation : 

Burlington    System Kot  Represented. 

C.  &  N.  W Xot  Represented. 

C.  G.  W.  Ry Not  Represented. 

C.  M.  &  St  P.  Ry J-  H-  Foster Superintendent. 

J.  T.  Gilliek Trainmaster. 

C.  R.  I.  &  P.  Ry C.  J.  Wilson Superintendent. 

C,  St.  P.,  M.  &  0.  Ry S.  G.  Strickland Superintendent. 

111.    Cent    Not  Represented. 

Missouri  Pacific   Not  Represented. 

Union  Pacific  R.  R. Not  Represented. 

Union  Stock  Yards  R.  R. .  F.  L.  Corwin Superintendent. 

Wabash  R.  R Richard  Doyle Superintendent. 

Visitor:  Mr.  T.  H.  Yorke,  Master  Mechanic,  C.  G.  W.  Ry., 
Clarion,  Iowa. 

In  the  absence  of  the  President  and  Vice-President,  Mr. 
Strickland  was  voted  to  the  chair. 

Mr.  Strickland :  The  first  business  is  reading  of  minutes  of 
previous  session.  As  mentioned  at  that  time,  each  of  our 
members  receives  a  carbon  copy  from  the  Secretary  and  a 
printed  copy  from  the  General  Secretary.  No  corrections  hav- 
ing been  received,  they  will  stand  approved  as  printed. 
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Mr.  Doyle:  This  interchange  of  cars  is  a  very  important 
matter,  and  I  think  we  should  have  a  full  attendance  of  mem- 
bers before  we  go  into  the  discussion  of  it.  I,  therefore,  move 
that  the  question  be  held  over  until  next  meeting.  In  the 
meantime,  members  can  procure  from  their  Gteneral  Car  Fore- 
man such  information  as  may  be  necessary  with  relation  to 
their  practices  and  instructions,  and,  if  it  is  thought  necessary, 
the  oflScials  named  to  be  invited  to  attend  a  later  session. 

Seconded  and  carried. 


New  Business. 

Mr.  Strickland:  Under  this  head  will  come  the  proposed 
rules  presented  by  myself  at  last  meeting.  What  is  the  pleas- 
ure of  the  members  with  reference  to  same! 

Mr.  Doyle :  I  move  that  discussion  on  them  be  put  off  until 
next  meeting. 

Mr.  Foster:  I  second  the  motion,  believing  there  should  be 
a  full  representation. 

Carried. 


Union  Pacific  Bridge  District  Time  Card. 

Mr.  Foster:  I  spoke  to  Mr.  Deuel  before  our  last  meeting, 
in  an  informal  manner,  about  doing  away  with  the  Union  Pa- 
cific Bridge  District  time  card.  I  now  want  to  present  this  in 
a  formal  way  so  that  the  subject  may  be  taken  up  at  our 
next  or  some  future  session. 

Mr.  Doyle:  I  am  with  you  on  that  proposition  and  would 
like  to  see  it  cut  out,  citing  an  experience  he  had  when  first 
stationed  in  this  territory. 

Mr.  Wilson:  This  time  card  should  show  the  passenger 
trains ;  do  not  think  it  should  include  the  freight  trains. 
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CINCINNATI  DIVISION. 


Account  of  no  quorum,  no  meeting  held  in  November. 

O.  G.  FETTER, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Meetlnir  of  the  Indianapolis  Division  of  the  Central  Asiociation 
of  Railroad  Officers  was  held  In  Indianapolis  Union  Station, 
Monday,  November  7th.  1904.  3  o'clock  p.  m. 


President  Reynolds  called  the  meeting  to  order  with  the  fol- 
lowing representation : 

C.  C.  C.  &  St.  L.  Rv r.  A.  I'aquettc Superintendent. 

P.  &  E C.  A.  Rhoads. . .  .Sup't.  of  Telegraph 

I.  U.  Ry A.    A.    Zion Superintendent, 

J.  E.  ^lerion Auditor. 

P.  r.  C.  tSt  St.  1 11.  H.  Reynolds Trainmaster. 

I.  &  V.  R.  R TT.  B.  Reynolds Trainmaster. 

L.   E.   &  W.   Ry V.    P.    Deniston Superintendent. 

C.  I.  &  L.  Ry "Not  Represented. 

T.  H.  &  I.  R.  R Xot  Represented. 

C.  T.  &  W.  Ry Not  Represented. 

Tho   minutes   of   the   previous   meeting   stood   approved    as 
printed. 

Unfinished  Business. 

No  unfinished  business  before  the  meeting. 
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Committee  Reports. 

The  Secretary  stated  there  were  no  outstanding  reports. 


New  Subjects. 

Tho  Secrctary  bnnight  iij)  the  (lucstion  of  I'evisiiig  Uic 
switch  list  showing  side  tracks  used  by  consignees  at  Indian- 
apolis. 

It  was  the  opinion  of  the  members  present  that  this  informa- 
tion was  now  being  shown  by  the  Traflftc  Department  in  the 
joint  switching  tariff  issued  by  the  Indianapolis  Freight  Com- 
mittee. (See  Joint  Switching  Tariff  No.  1,  effective  August  1^ 
1902.) 

The  Secretary  was  requested  to  take  the  matter  up  with  the 
Secretary  of  the  Indianapolis  Freight  Committee  and  ascertain 
if  it  was  the  intention  to  maintain  this  list  and  revise  it  from 
time  to  time,  and  if  so,  there  would  be  no  necessity  in  this 
Association  going  to  the  expense  of  getting  out  a  new  list, 
which  is  practically  a  duplicate  of  that  issued  by  the  Freight 
Committee. 

Mr.  Paquette  introduced  the  question  of  side  carding  cars 
for  private  switch  business,  submitting  samples  of  cards  now 
in  use  in  Cincinnati. 

Mr.  Paquette  w^as  strongly  in  favor  of  adopting  a  similar 
card  at  Indianapolis,  claiming  that  it^  would  greatly  expedite 
the  work  of  switching.  As  each  card  is  to  bear  a  distinctive 
character  or  symbol  representinir  the  line  using  the  card,  yard- 
men could  determine  at  a  glance  while  at  considerable  distance 
from  the  car,  just  where  is  was  to  be  switched. 

It  would  also  do  away  with  yardman  chalking,  or  otherwise 
marking  the  cars  to  show  destination.  This  card  would  also 
act  as  a  home  route  card  and  further  expedite  the  work  of 
switching  cars  back  to  the  delivering  line.     This  view  was 
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shared  in  by  all  present  and  it  was  the  opinion  that  such  a 
card  would  be  advantageous  to  all  roads  at  Indianapolis. 
Mr.  Zion  offered  the  following  motion: 

That  the  Chair  appoint  a  Committee  of  three  to  further 
investigate  the  matter  and  formulate  a  report  as  to  the  ad- 
visability of  adopting  a  uniform  card  to  be  placed  on  the  side 
of  all  cars  going  to  private  siding  located  on  foreign  lines. 

Seconded — C.  A.  Paquette. 

The  Chair  appointed  the  following  named  members  to  serve 
on  this  Committee: 

C.  A.  Paquette,  Chfdrman. 
J.  E.  Marion. 
M.  W.  Mansfield. 

No  further  business  appearing,  the  meeting  adjourned. 

H.  B.  REYNOLDS,  G.  B.  STAATS, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  Central  Association  of  Railroad  Officers. 

Columbus   Division,  held  In  Room   400.  Union  Depot, 

Columbus.  O.,  Wednesday,  November  16th,  1904. 


Meetinj^  was  called  to  order  at  1 :50  p.  m.  by  Vice  President 
L.  Ohliger,  with  the  following  representation. 

P.  C.  C.  &  St.  L.  By Tj.  Ohliger  Superintendent. 

Penna.  Co.  (Toledo  Div.)  Otto   SchroU* Superintendent. 

Penna.  Co.   (Mar.  Div.).  J.  W.  Coynes Superintendent. 

T.  &  O.  C.  Ry C.  L.  Gardner Train  Master. 

•Represented  by  Mr.  L.  Ohliger. 

On  motion  the  meeting  adjourned  because  of  the  absence 
of  so  many  members  and  by  reason  of  the  importance  of  the 
subjects  for  discussion,  it  was  thought  best  to  postpone  action 
until  there  could  be  a  fuller  attendance  of  members. 

L.  OllLTGER,  J.  D.  BERRY, 

Vice-President.  Secretary. 
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TOLEDO  DIVISION. 


><*fftttar  Monthly  Meetlns  of  the  Central  Association  of  Railroad  Officers.  Toledo 

Division,  held  In  Rooms  Nos.  335  and  336,  Valentine  Building.  Toledo. 

Ohio,  Thursday  November  loth,  1904. 

Meeting   called   to   order   11:00   A.   M.,   by   President   Mr. 
SchroU,  with  the  following  representation: 

H.  V.  Ky B.  S.  Quigley Superintendent 

Wabash  R.  R C.  H.  Newton Agent. 

T.  &  0.  C.  Ry T.  R.  Limer Sup't  Car  Service. 

Penna.  Co Otto  Schroll   Superintendent. 

W.  T.  Wolff Special  Agent. 

G.  W.  Dennison Agent 

T.  St.  L.  &  W.  R.  R 1).  F.  Milne Sup't  Car  Service. 

]^I.  C.  R.  R C.  H.  Bieber Gen*I  Car  Agent 

L.  S.  &  M.  S.  Ry G.  E.  Husted Agent 

T.  Ry.  &  T.  Co T.  F.  Whittelsey Gen^  Mgr. 

C.  IT.  &  D.  Ry .G.  IT.  Waldo Supt.  Car  Servicte, 

P.  ]\I.  R.  R J.  P.  Atkins Sup't  Car  Service. 

Manufacturer's  Rv G.  A.  Dennis Agent 
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Question  of  Uniform  Way  Bill,  as  Provided  in  Rule  Six  (6) 
of  the  Code  of  Switching  Reclaim  Rules. 

Mr.  Bieber,  Chairman  of  this  committee,  informed  the 
members  present  that  they  had  not  been  able  to  secure  all 
data  necessary  to  enable  them  to  make  their  report  at  this 
meeting,  but  explained  that  they  would  possibly  be  able  to 
make  a  complete  report  at  next  meeting. 

Mr.  C.  H.  Newton:  I  move  that  the  committee  be  con- 
tinued. 

Seconded  by  Mr.  T.  ¥.   Whittelsey,  and  carried. 

Report  of  Committee  Appointed  to  Draft  Resolutions  on  the 
Death  of  the  Late  Secretary,  Mr.  Wm.   Orogan. 


Resolutions  Adopted  by  the  Central  Association  of  Railroad 

Officers,  Toledo  Division,  on  the  Death  of  Mr.  Wm. 

Grogan,  its  Late  Secretary. 

Whereas,  in  the  providence  of  God,  the  earthly  career  of 
our  late  secretary,  William  Grogan,  has  been  terminated  by 
death,  after  months  of  heroic  suffering  and  Christian  resig- 
nation, and, 

Whereas,  his  many  years  of  competent  and  honorable  serv- 
ice in  the  railroad  business  in  and  about  Toledo  were  so  spent 
that  bis  death  caiis(x.l  a  distinct  loss  to  the  service ; 

Resolved,  that  we,  the  Central  Association  of  Railroad  Offi- 
cers, Toledo  Division,  sincerely  lament  his  untimely  removal 
from  among  us.  lie  was  a  capable  official,  a  genial  companion 
and  a  true  friend.  He  possessed  such  qualities  of  mind  and 
heart  as  to  make  him  beloved  by  all;  and  be  it 

Resolved,  that  this  Association  extend  to  his  family  its 
sympathy  for  the  great  loss  they  have  sustained,  and  com- 
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mend  them  to  Him  who  alone  is  able  to  sustain  them  in  their 
affliction ;  and  be  it  farther 

Resolved,  that  these  resolutions  become  a  part  of  the  min- 
utes of  this  Association,  and  that  a  copy  be  forwarded  to 
the  bereaved  family. 

(Signed)  T.  F.  WHITTELSEY, 
THOS.   R.  LIMER, 
W.   T.   WOLFF, 

Committee. 

On  motion  the  report  of  the  Committee  was  adopted. 

Question  of  Extending  the  Messenger  Service  to  Include  the 
Offices  of  the  Toledo,   Angola  &  Western  Sy. 

The  secretary  explained  that  Mr.  Kuttner,  TraflSc  Manager 
of  the  Toledo,  Angola  &  Western  Ry.^  had  called  upon  him 
and  asked  that  this  matter  be  brought  up  at  this  meeting 
to  ascertain  whether  the  General  Office  Messenger  Service  could 
be  extended  to  include  their  office,  and  if  so,  at  what  cost. 

Mr.  Whittelsey:  I  move  that  the  office  of  the  Toledo,  An- 
gola &  Western  be  included  in  the  route  of  the  General  Office 
messenger  boy,  and  that  they  be  charged  a  proper  propor- 
tion. 

Seconded  by  Mr.  C.  H.  Newton,  and  carried. 

On  motion,  it  was  decided  to  charge  the  Toledo,  Angola  & 
Western  Railway  $3.00  per  month  for  this  service. 

Question  of  Territory  to  be  Covered  by  Switching  Seclaim 
Rules  Adopted  May  1st,  1904. 

^I  r.  Si'hroll :  I  would  like  to  ask  the  Association  in  regard 
to  the  linnts  over  which  the  Toledo  Division  will  have  juris- 
diction. 
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There  was  a  resolution  adopted  at  last  meeting  making 
this  the  same  as  the  Toledo  Car  Service  Association. 

This  would  bring  into  this  Association  the  lines  that  are 
now  represented  in  the  Toledo  Car  Service  Association  and 
are  not  in  the  Toledo  Division. 

After  considerable  discussion,  Mr.  Wolff  moved  the  fol- 
lowing: 

Whereas,  at  the  meeting  of  this  Association,  October  20th, 
it  was  resolved  that  the  Toledo  Switching  Reclaim  Rules  be 
made  effective  in  territory  governed  by  Toledo  Car  Service 
Association;  be  it 

Resolved,  that  the  Secretary  be  instructed  to  communicate 
with  proper  officials  of  roads,  members  of  Toledo  Car  Service 
Association,  not  members  of  Toledo  Division,  Central  Associa- 
tion of  R.  R.  Officers,  and  ask  whether  or  not  they  will  assent 
to,  and  be  governed  by,  the  Toledo  Switching  Reclaim  Rules, 
enclosing  copy  of  same,  and  that  he  report  result  at  Decem- 
ber meeting. 

Seconded  by  Mr.  C.  H.  Bieber,  and  carried. 

Question  of  Admitting  the  0.  C.  0.  &  St.  L.  Sy.  to  Member- 
ship in  the  Toledo  Division. 

On  motion,  the  Secretary  was  instructed  to  communicate 
with  the  C.  C.  C.  &  St.  L.  Ry.,  and  ask  if  they  desire  to  become 
members  of  this  Division. 

Question  of  Whether  Only  Loaded  Oars  are  Referred  to  in 
Rule  No.  6  of  the  Oode  of  Switching  Bedaim  Rules. 

Mr.  Whittelsey  brought  this  matter  up  at  the  September 
meeting,  and  on  motion  the  question  was  submitted  to  the 
committee  which  formulated  the  rules  for  interpretation  as 
to  whether  a  road  has  the  right  to  require  proper  data  on 
empty  cars  under  this  rule. 
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Mr.  Wolff  stated  that  the  committee  took  this  matter  up, 
and  it  was  their  opinion  that  only  loaded  cars  should  be  in- 
cluded in  this  rule. 

He  stated  further  that  the  committee  was  a  unit  in  the  opin- 
ion that  the  rule  as  written  does  not  apply  to  empty  cars. 

Mr.  Limer:  I  move  that  the  report  of  the  committee  be  re- 
ceived. 

Seconded  by  Mr.  Newton,  and  carried. 

Withdrawal  of  the  C.  H.  &  D.  Ry.'s  Objection  to  Rule  No.  9 
of  the  Code  of  Switching  Reclaim  Rules. 

Mr.  Waldo:  Some  time  ago,  when  the  Code  of  Switching 
Reclaim  Rules  were  adopted,  the  C.  H.  &  D.  Ry.  dissented 
from  Rule  No.  9. 

I  desire  to  withdraw  that  dissent  to-day.     (Applause.) 

On  motion  adjourned. 

OTTO  SCHROLL,  JOS.  DAHM,  JR., 

President.  Secretary. 
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PEORIA  DIVISION. 


Peoria,  Ills.,  November  1,  1904. 
To  all  jMenibers,  Peoria  Division : 

As  Election  Day  falls  on  th(»  date  for  our  rcjrular  meeting 
this  month,  by  direction  of  the  President,  this  meeting  will  be 
omitted. 

Yours  truly, 

A.  J.  ELLIOTT, 
Seeretar3\ 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  ReffuUr  Monthly  Meeting  of  the  St.  Louis  Division  of  the 

Central  Association  of  Railroad  Officers,  held  In  the  Private  Dining  Room 

of  the  Terminal  Hotel,  Union  Station.  Friday.  November  nth.  t904- 


The  meeting  was  called  to  order  at  10 .15  a.  m.,  with  Presi- 
dent Scoville  presiding. 

The  representation  was  as  follows: 

B.  &  O.  S.  W E.  R.  Scoville Supt. 

C.  &  A.  Ry E.  Ryder  Supt. 

0.  B.  &  Q.  R.  R Not  represented. 

C.  P.  &  St.  L Not  represented. 

C.  C.  C.  &  St  L.  Ry.   .  .  .  S.  T.  Bridges Pass.  Train  Master. 

Illinois  Central  R.  R *C.   L.   Ewing Superintendent 

Interst.  Car  Trans.  Ry. . .  Geo.   Hannauer Superintendenl 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  Ry Not  represented. 

Missouri  Pacific  Ry Not  represented. 

St.  L.  K.  C.  &  C.  R.  R. .  T.  H.  Beacom Supt. 

M.  &  O.  R.  R Not  represented. 

Frisco    System B.  W.  Moore Sup*t  Terminals. 

St.  L.  T.  &  E Not  Represented. 

Vandalia  Line W.  E.  Burk Sup't  Terminals. 
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St  L.  Transfer  Co Not  represented. 

St.  L.  Natl.  Stock  Yds... Not  represented. 

Southern  Ry Not  represented. 

T.  St.  L.  &  W.  R  R Not  represented. 

Terminal  R  R  Assn J.  A.  Shepherd Aart.  Sopt. 

W.  T.  Aylesbury...  .Car  Accountant. 

Wm.  Miller Master  Mechanic. 

Wabash  R  R D.  I.  Forsyth. . .  .Ass't.  Supt.  Trans. 

Wiggins  Ferry  Co. Geo.   Hannauer Superintendent. 

♦Kepresented  by  R.  0.  Wells,  Agent. 

Visitors: — Mr.  Clias.  Waughop,  Chief  Interchange  Inspect- 
or; Mr.  Wm.  Pratt,  Agent,  C.  &  A.  Ry.;  Mr.  G.  G.  McPher- 
son.  Chief  Inspector,  Mo.  Pac.  Ry.;  Mr.  R.  D.  Miller,  T.  M., 
St.  L.  K.  C.  &  C.  R.  R.;  Mr.  J.  E.  Meehling,  M.  :\I.,  Vandalia 
Line;  Mr.  J.  J.  O'Brien,  G.  F.  C.  D.,  Terminal  R.  R.  Ass'n: 
Mr.  M.  J.  :\tcGraw,  M.  M.,  I.  C.  R.  R. 

Chairman:     Mr.  Secretary,  have  we  a  quorum? 

Secretary:    Yes,  sir;  there  are  ten  roads  represented. 

Chairman:  You  have  all  received  printed  copies  of  the 
proceedings  of  the  last  meeting;,  and  il*  there  is  no  objectioti 
the  minutes  will  stand  approved  as  printed. 

Unfinished  Business. 


Formation   of  Rules   Ooveming   Supplying  and   Paying  for 

Grain  Doors. 

Chairman :  This  matter  has  been  referred  to  the  Managers' 
Association,  but  as  yet  they  have  taken  no  action  upon  it,  as 
you  will  observe  from  the  following  letter,  which  the  Secre- 
tary will  read: 
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St.  Louis  Managers'  Association, 

St.  Louis,  November  9,  1904. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Replying  to  your  favor  of  the  7th  inst.,  the  pro- 
posed rules  governing  the  grain  door  question  were  discussed 
at  meeting  of  this  Association  in  September,  and  action  upon 
them  postponed  until  the  next  meeting.  As  there  was  not  a 
quorum  at  the  October  meeting,  this  matter  will  be  broujrht 
up  on  November  16th. 

Yours  truly, 

F.  E.  ANDERSON,  Secretary. 

Chairman:  We  also  have  a  letter  here  from  the  Local 
Freight  Agents'  Association  on  the  subject  of.  grain  doors, 
which  the  Secretary  y<\\\  please  read: 

Local  Freight  Agents'  Association, 

East  St.  Louis,  111..  October  17,  1904. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:    The  Local  Freight  Agents'  Association  have  re- 
cently had  under  investigation  the  gathering  of  ffrain  doors  at 
the  various  elevators  and  warehouses  and  the  return  of  the 
same  to  the  line  from  which  car  was  received. 

A  Committee  was  appointed  to  look  into  the  matter  and  re- 
port as  to  what  it  would  cost  to  have  the  work  done.  They 
advised  the  Association  at  last  meeting  that  arrangements 
could  be  made  to  have  these  grain  doors  gathered  up  at  the 
various  mills  and  elevators  at  St.  Louis  and  East  St.  Louis 
and  returned  to  the  carrier  lines  for  ten  cents  per  door;  and 
tlio  Secretary  was  instinicted  to  present  the  matter  to  the  Cen- 
tral Association,  with  request  for  authority  to  enter  into  such 
an  agreement. 
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Will  you  kindly  present  this  matter  to  the  Central  Associa- 
tion, and  advise  what  action  they  desire  taken. 

Yours  truly, 

F.  W.  BROWN,  Secretary. 

Chairman:  Gentlemen,  you  have  heard  the  communication. 
What  action  do  you  desire  taken?  Mr.  Hannauer,  you  have 
given  that  matter  considerable  thought;  what  have  you  to  say? 

Mr.  Hannauer:  That  is  a  proposition  that  the  Wiggins  is 
not  really  interested  in.  We  do  not  participate  in  the  expense 
of  grain  doors,  and  I  think  we  should  stay  out  of  the  discus- 
sion. I  think,  Mr.  President,  that  some  of  the  Local  Agents 
are  here,  and  they  might  be  prepared  to  say  something. 

Mr.  Pratt:  I  was  not  present  at  the  meeting  when  that 
matter  was  handled  by  the  Local  Freight  Agents.  Mr.  Wells 
was  present,  and  he  is  here  today. 

Mr.  Wells :  As  we  all  know,  all  cars  carry  temporary  grain 
doors,  and  the  grain  doors  are  never  returned  to  the  railroad 
making  delivery  of  the  car.  These  grain  doors  cost  from  20  to 
30  cents.  We  figured  that  if  we  could  get  them  back  for  10  cents 
per  door,  it  would  be  a  good  investment.  We  appointed  a  Com- 
mittee who  looked  into  the  situation,  and  we  thought  the  mat- 
ter worthy  of  the  consideration  of  this  Association.  The  grain 
doors  are  not  all  returnable;  some  are  destroyed  when  the 
care  are  unloaded  at  the  elevators.  Our  arrangement  is  for 
the  return  of  all  serviceable  grain  doors  at  10  cents  each.  The 
elevators  retain  the  good  doors  under  the  present  arrange- 
ment, and  they  use  them  in  outbound  loading.  Besides  our 
furnishing  these  doors  to  the  elevators  free,  it  is  the  practice 
of  the  elevators  to  bill  against  railroads  for  35  to  50  cents  per 
door  on  these  very  same  grain  doors  placed  on  cars  moving 
outbound.  Taking  the  matter  as  a  whole,  the  proposition  is 
a  good  one,  and  should  receive  the  support  of  this  Association. 

Mr.  Hannauer:  Mr.  President,  it  is  my  recollection  that 
such  an  arrangement  is  in  effect  at  some  other  point.  I  won- 
der if  the  Local  Freight  Agents  could  not  give  us  some  in- 
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foniiation  on  that  feature?  I  believe  it  is  the  practice  at 
some  other  point  to  gather  up  the  doors  in  about  the  same 
manner  as  proposed. 

Mr.  Wells:  Peoria  has  had  an  arranp^ement  similar  to  this 
in  effect  for  a  number  of  years,  and  we  are  told  that  it  works 
satisfactorily  and  is  an  economical  arrangement.  The  propo- 
sition is  to  employ  a  man  under  contract,  who  will  go  around 
to  the  various  elevators  and  gather  up  the  serviceable  doors 
and  return  them  to  the  owners.  Of  course  the  railroads  will 
check  the  return  of  the  doors,  and  pay  only  for  serviceable 
ones. 

Chairman:  I  would  like  to  ask  you,  Mr.  Wells,  how  the 
man  is  to  know  what  railroad  the  grain  doors  belong  to! 

Mr.  Wells :  The  doors  are  not  all  stenciled.  He  will  prob- 
ably have  to  watch  the  cars  going  into  the  elevators,  and  we 
might  find  it  necessary  to  furnish  him  with  the  numbers  of 
the  cars  sent  to  the  elevators  each  day,  telling  him  to  secure 
the  doors  from  tliose  cars  and  return  to  the  owner.  I  think 
that  can  be  arranged  so  as  to  work  out  satisfactorily. 

Chairman :  That  arrangement  would  affect  only  lines 
bringing  grain  into  St.  Louis. 

Mr.  Wells:  That^s  all.  Of  course,  if  you  do  not  handle 
any  such  traffic,  you  would  not  have  to  pay  the  man  anything 
for  his  services. 

Chairman :  The  majority  of  the  East  Side  lines  are  out- 
bound grain  carr>ang  lines  and  not  inbound.  We  grain  door 
cars  and  deliver  to  the  elevator  for  loading,  while  you  bring 
in  the  cars  loaded. 

Mr.   Wells:     We  bring  them  in  loaded  and  take  them  out 
loaded,  like  a  good  many  other  lines  on  the  East  Side. 

Cliainnan:     The  grain  doors  coming  in  loaded  cars  are  lost 

\o  your  company,  are  they? 

Mr.  Wells:     Yes,  sir. 
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Chairman:    Do  you  know  what  they  cost  your  company! 

Mr.  Wells:  My  understanding  is  they  cost  about  24  cents 
each. 

Chairman:  I  had  some  figures  made  up,  and  found  that 
it  was  costing  us  92  cents  to  grain  door  a  car. 

Mr.  Ryder:  We  have  met  with  considerable  opposition 
from  elevators  at  Chicago  and  Peoria  in  trying  to  put  such 
arrangements  into  effect.  Has  the  Local  Freight  Agents'  As- 
sociation considered  the  opposition  that  the  elevators  would 
raise  here? 

Mr.  Wells:  That  point  did  not  occur  to  the  meeting.  It 
was  not  mentioned,  but  there  were  one  or  two  gentlemen  pres- 
ent who  seemed  thoroughly  familiar  with  the  situation  at  Peo- 
ria— one  gentleman  particularly — and  he  mentioned  no  such 
condition  as  that,  and  nothing  was  said  about  it.  He  thought 
that  from  the  fact  the  arrangement  was  working  so  well  there 
it  ought  to  work  here.  Possibly  there  will  be  some  opposition 
on  part  of  the  elevators.  It  is  to  their  interest  to  retain  these 
doors  and  make  the  railroad  pay  50  cents  apiece  for  them. 

Chairman:  It  seems  to  me,  gentlemen,  to  be  a  question  of 
whether  these  doors  are  worth  10  cents  each  to  have  them  re- 
turned or  not. 

Mr.  Ryder :  I  consider  that  they  are,  so  far  as  the  Alton  is 
concerned. 

Chairman :  The  railroad  only  pays  for  the  actual  number 
of  grain  doors  returned.  What  method  did  this  contractor  in- 
tend pursuing  in  returning  the  doors? 

Mr.  Wells :  His  proposition  is  to  go  around  to  the  different 
elevators  and  warehouses  where  grain  doors  may  be  had  and 
gather  them  up  in  wagons,  if  necessary,  pile  them  up,  and 
when  he  gets  a  load  he  will  haul  them  either  to  the  West  Side 
or  the  East  Side  of  the  river,  whichever  it  may  be.  If  We  can 
get  them  back  for  10  cents  each,  it  would  seem  to  me  a  good 
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investment.  Under  the  proposed  arranfjement  the  grain  doors 
returned  must  be  serviceable  doors.  If  not,  we  can  reject 
them. 

]\Ir.  Moore:  It  appears  to  me,  from  close  observation  of 
the  grain  door  handling,  that  the  Freight  Agents'  Association 
has  overjooked  the  real  conditions  as  to  how  the  grain  doors 
have  been  handled  by  the  elevators.  The  question  of  handling 
of  grain  doors  is  one  I  have  given  considerable  study,  and 
which  I  have  investigated  by  correspondence  with  Mr.  A.  Ham- 
ilton, of  the  Burlington.  Recently  the  Frisco  Company  had  1,- 
500  new  thirty-six  box  cars  built  by  the  American  Car  Com- 
pany, and  these  cars  were  all  equipped  with  the  latest  sta- 
tionary grain  door.  This  fall  we  delivered  St.  Louis  and  East 
St.  Louis  quite  a  number  of  these  cars  loaded  with  grain,  and 
in  each  case,  on  return  of  cars,  I  found  them  short  one  grain 
door,  this  being  due  to  the  fact  that  the  elevators- destroyed 
the  missing  door  in  unloading  car.  It  appears  to  me  that 
some  action  should  bo  taken  compelling  elevators  to  either  re- 
pair grain  doors  or  [)ay  equivalent  in  expense  of  repairs  to 
same.  Only  recently  our  line  secured  an  order  for  seventy- 
five  cars  for  outbound  loading  by  one  of  the  grain  ele- 
vators in  this  territory,  and  in  their  order  they  stated  specif- 
ically that  unless  cars  were  properly  equipped  with  grain 
doors  they  would  not  be  accepted.  We  had  some  difficulty 
in  securing  cars  equipped  with  stationary  grain  doors,  and 
T  made  a  suggestion  to  the  elevator  people  that  I  would  load 
up  a  car  with  grain  doors,  and  on  receipt  of  cars  not  properly 
equipped,  they  could  apply  the  doors.  They  refused  to  do 
this  unless  we  would  agree  to  pay  them  50  cents  apiece  for 
applying  doors,  even  for  nailing  grain  doors  to  side  of  car 
This  wc  did  not  feel  was  just  the  right  thing,  and  applied  the 
jjrrain  doors  to  cars  ourselves.  We  found  that  quite  a  number 
of  the  grain  doors  were  taken  out  of  cars  during  their  trip 
to  the  elevator.  In  my  correspondence  with  Mr.  Hamilton 
nnd  \}\e  Association  I  suggested  that  arrangements  should  be 
nindo  whereby  grain  doors  would  be  taken  care  of  by  the  ele- 
vator people.     I  also  stated  that  it  was  the  practice  of  el^ 
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vators  to  take  non-stationary  grain  doors  out  of  cars  and  re- 
tain them  for  purpose  of  applying  same  to  such  cars  as  were 
furnished  for  outbound  loading  not  properly  equipped.  Mr. 
Hamilton  seemed  to  think  that  this  assumption  was  unwar- 
ranted, stating  that  he  had  had  extensive  experience  with  ele- 
vators, and  that  this  as  not  the  practice.  It  is  very  impor- 
tant that  we  should  have  some  uniform  rules  governing  grain 
door  matters.  The  expense  incident  to  this  question  is  quite 
an  item,  and  if  the  Association  can  effect  some  arrangement 
whereby  grain  doors  will  be  taken  care  of  on  a  pro  rata  basis 
and  returned  to  the  line  owning  same  at  rate  of  10  cents  per 
grain  door,  the  various  lines  would  save  considerable  money. 
The  most  important  feature  in  this  connection,  I  believe,  is  that 
some  arrangement  should  be  made  whereby,  on  cars  furnished 
elevators  without  grain  doors,  a  uniform  charge  by  the  ele- 
vators be  assessed.  At  present  the  elevators  place  the  entire 
responsibility  on  the  road  the  cars  are  ordered  from,  and,  as 
you  are  aware,  on  car  properly  equipped  moving  through 
switching  territory  from  trunk  lines  the  grain  doors  are  very 
frequently  detached  and  destroyed  maliciously  or  for  emer- 
gency purposes  by  employes  or  others,  which  results  in  con- 
troversies between  delivering  line  and  elevators  on  cars  reach- 
ing the  latter.  This  question  was  placed  before  the  Associa- 
tion some  time  ago,  and  it  is  a  matter  which  should  be  referred 
to  the  Standing  Committee. 

Mr.  Wells:  I  would  like  to  say  that  Mr.  Moore  is  correct 
in  his  statement  relative  to  the  destruction  of  one  grain  door 
in  a  car,  but  he  is  not  correct  about  that  feature  not  being 
considered  by  the  Local  Freight  Agents.  We  did  consider  it. 
The  grain  door  that  is  on  the  side  oposite  the  unloading  chute 
can,  in  most  cases,  be  taken  out  and  left  in  serviceable  con- 
dition. That  is  the  grain  door  we  are  after.  If  the  man  does 
not  return  these  doors,  it  does  not  cost  anything.  If  he  does 
return  them,  we  are  ahead  ten  or  fifteen  cents  on  each  one. 

Chairman:     Gentlemen,  what  action  shall   we  take? 
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Mr.  Moore:  I  move  that  the  communication  be  accepted, 
and  that  this  Association  take  the  necessary  action  to  carry 
it  out. 

Chairman :  We  have  a  Committee  in  this  Association  on 
the  Maintenance  of  Equipment,  composed  of  Messrs.  Ustick, 
Moore  (Frisco)  and  Hickey,  and  perhaps  it  might  be  well  to 
refer  this  communication  to  that  Committee,  to  make  report 
to  this  Association  at  its  next  meeting.  If  there  is  no  objec- 
tion, I  will  refer  the  matter  to  that  Committee  for  further 
investigation. 

No  objection  and  so  ordered. 

Per  Diem  Accruing  on  Be-consigned  Shipments  at  National 

Stock  Yards. 

Secretary:  This  question  was  raised  by  Mr.  Moore,  of  the 
M.  &  0.  He  advised  that  where  cars  were  sent  to  the  Stock 
Yards  and  re-consigned,  his  company  paid  per  diem  and  was 
not  reimbursed.  I  was  directed  to  take  the  matter  up  with 
the  Car  Service  Association  and  the  Per  Diem  Committee. 
The  Car  Service  Association's  letter  was  read  at  a  previous 
meeting  and  printed  in  the  minutes.  Here  is  the  reply  from 
the  Per  Diem  Committee: 

St.  Louis  Managers'  Association, 

St.  Louis,  September  24,  1904. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station. 
Dear  Sir:  Yours  of  Auprust  15th,  asking  for  views  of  the 
Per  Diem  Committee  on  inquiry  of  the  Mobile  &  Ohio  Rail- 
road in  regard  to  having  the  National  Stock  Yards,  or  the 
party  re-consigning  shipment,  assume  all  per  diem  accruing 
while  cars  are  on  National  Stock  Yards  tracks. 

Will  say  that  the  Committee  decided  that  they  could  not 
compel   the   National   Stock   Yards   to   assume   and   pay  per 
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diem  charges ;  that  it  is  an  easy  matter  for  the  Mobile  &  Ohio, 
or  other  roads  under  like  circumstances,  to  protect  them- 
selves, and,  under  agreement,  they  should  protect  themselves 
by  making  a  re-consigning  charge  of  $2.00  per  car.  In  addi- 
tion to  that,  the  National  Stock  Yards  is  a  member  of  the 
Car  Service  Association,  and  should  assess  and  collect  car 
service,  report  to  the  lines  in  interest,  and  turn  the  revenue 
over  to  them.  Yours  truly, 

F.  E.  ANDERSON,  Secretary. 

Secretary:  I  sent  a  copy  of  this  letter  to  Mr.  Moore  for 
his  information. 

Mr.  Hannauer:  Mr.  Chairman,  the  answer  given  by  the 
Per  Diem  Committee  is  all  right  so  far  as  it  goes,  but  I  don't 
believe  it  goes  far  enough.  I  feel,  however,  that  matters  of 
that  kind  should  be  left  entirely  with  the  Per  Diem  Commit- 
tee, and  taken  up  that  way,  as  they  especially  request  in  their 
last  rules.  There  is  a  feature  in  connection  with  the  matter 
under  discussion  that  has  not  been  touched  upon  by  the  Per 
Diem  Committee:  The  re-consigning  charge  is  a  proper  one, 
and  should  be  made,  if  it  can  be  made  legally,  and  I  presume 
it  can  be;  still  that  does  not  cover  the  reclaim  feature.  You 
send  a  car  to  the  Stock  Yards,  and  you  have  nothing  to  cover 
the  per  diem  on  the  car  when  it  goes  there.  For  example,  if 
a  car  of  hay  for  a  hay  warehouse  on  our  tracks  at  East  St. 
Louis  reaches  us  this  morning,  and  is  re-consigned  today,  we 
make  a  re-consigning  charge  of  $2.00  against  the  hay  ware- 
house. In  addition,  we  collect  car  rental  from  the  hay  ware- 
house which  has  re-consigned  the  car.  That  is  what  I  pre- 
sume Mr.  Moore  is  trying  to  bring  about  generally.  In  other 
words,  the  re-consigning  charge  is  the  switching  charge,  and 
the  question  is,  if  a  car  rental  charge  should  be  added  in  ad- 
dition. Our  industries  complain  to  us  that  a  rival  brings  in 
a  car  of  hay  on  the  M.  &  0.,  lets  it  stand  there  for  a  little 
while  (not  even  contemplating  putting  it  in  a  warehouse  be- 
cause he  has  none),  then  re-consigns  it  to  the  Stock  Yards, 
and  does  not  have  to  pay  a  reclaim.     Our  industries  have  to 
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pay,  while  the  man  handling  his  stuff  without  a  warehouse — 
using  your  box  ears  as  a  warehouse — is  ahead  the  $1.20.  If 
you  can  see  your  way  clear  to  overcome  that  feature,  it  will 
put  our  industries  on  a  parity  with  others.  They  are  willing 
to  pay  rental  if  the  other  folks  have  to  pay  it.  If  the  M.  & 
O.  is  instructed  to  refer  the  matter  to  the  Managers'  Associa- 
tion Committee,  or  if  this  Association  will  take  the  question 
up  further  with  the  Committee  and  bring  out  that  point,  I 
would  be  pleased  to  see  it,  for  it  would  remove  a  source  of. 
complaint  which  the  switching  lines  now  have  to  contend  with. 

Mr.  Wells :  May  I  ask  Mr.  Hannauer  how  much  car  rental 
he  charges  on  that  car  of  hay  re-consigned? 

Mr.  Hannauer:    Six  days. 

Mr.  Wells:    What  is  that  supposed  to  cover? 

Mr.  Hannauer:  That  is  supposed  to  cover  the  time  neces- 
sary to  unload  the  car.  The  per  diem  rules  in  effect  here 
stipulate  that  when  a  car  is  re-consigned  the  delivering  line 
is  not  to  protect  the  reclaim  of  the  switching  line. 

Mr.  Wells:  In  that  case  you  would  be  obliged  to  pay  the 
unloading  line  $1.20. 

Mr.  Hannauer:  We  would  be  responsible  for  the  car  while 
at  the  Stock  Yards.  The  $2.00  rental  charge  agreed  upon 
by  the  Managers'  Association  we  have  not  been  able  yet  to 
put  in  effect.  That  is  how  the  thing  stands  now.  When  we 
do  put  it  in  effect,  we  are  goin^  to  have  war.  Our  industries 
are  already  complaining  of  disadvantages. 

Mr.  Aylesbury:  I  believe  this  matter  should  be  referred 
back  to  the  Per  Diem  Committee  of  the  Managers'  Associa- 
tion for  this  reason.  ^Ir.  Hannauer  has  brought  out  the  point 
that  when  a  car  is  re-consigned  while  on  Wiggins  Ferry  tracks 
to  the  National  Stock  Yards  the  Wiggins  Company  can  not. 
according  to  the  rules,  make  reclaim  on,  say,  the  Illinois  Cen- 
tral on  account  of  the  car  being  re-consigned;  that  the  Wig- 
gins  Ferry   must   collect   its   re-consigning   charge   from   the 
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consignee.  I  believe  if  that  matter  was  referred  back  to  the 
Per  Diem  Committee,  it  would  be  at  least  thoroughly  dis- 
cussed by  them,  and  referred  by  them  to  the  Managers'  Asso- 
ciation. It  does  not  appear  to  me  to  be  quite  right  the  way 
the  matter  is  handled  according  to  the  rules.  The  Wiggins 
are  compelled  to  collect  the  re-consigning  charge  from  the 
consignee,  and  the  road  getting  the  long  haul  pays  nothing 
whatever.  I  can  not  say  whether  the  Per  Diem  Committee 
looked  into  that  feature  when  they  drew  up  the  rule. 

Chairman:  Mr.  Aylesbury,  do  you  make  that  in  the  form 
of  a  motion! 

Mr.  Aylesbury:    Yes,  sir. 

Mr.  Hannauer:    I  second  the  motion. 

Carried. 

Adoption  of  List  of  Non-Transferable  Freight. 

Secretary:  I  desire  to  say  on  this  subject  that  the  Sec- 
retary of  the  Local  Freight  Agents  sent  me  a  list  and  it  got 
lost  en  route,  and  I  was  furnished  with  duplicate  list.  When 
that  was  furnished  I  forwarded  it  to  the  President,  but  it 
failed  to  reach  him;  so  now  we  are  without  any  list  at  all. 
We  will  have  to  call  on  the  Local  Freight  Agents'  Associa- 
tion for  another  list. 

Chairman:  I  took  the  matter  up  with  General  Secretary 
Fetter,  of  the  Central  Association,  with  a  view  of  adopting  a 
uniform  list  of  non-transferable  commodities  throughout  all  of 
the  Central  Association  territory.  We  have  now  no  list  in 
effect,  and  we  should  have  one.  The  question  is  up  with  the 
Central  Association,  with  a  view  of  adopting  a  uniform  list, 
and  they  have  a  Committee  working  on  that  subject  now.  It 
is  a  question  whether  or  not  we  had  better  attempt  to  adopt 
a  list  here  to  be  effective  until  such  time  as  the  Central  Asso- 
ciation adopts  a  uniform  list.  We  will  have  a  list  from  the 
Freight  Agents  at  the  next  meeting. 

Mr.  Wells:    We  have  a  list  of  non-transferable  commodi- 
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Chairman :    We  will  therefore  be  obliged  to  carry  that  sub- 
ject on  the  docket  until  the  next  meeting. 


Correspondence. 


Letter  From  Chairman  of  the  Managers'  Association  Regard- 
ing Extension  of  Switching  Limits  for  Reclaim  Purposes. 

Secretary:  I  wrote  to  the  Secretary  of  the  Managers'  As- 
sociation, under  date  June  30,  1904,  as  follows: 

Central  Association  of  Railroad  Officers, 
St.  Louis  Division, 

St.  Louis,  June  30,  1904. 
Mr.  F.  E.  Anderson,  Secretary, 

St.  Louis  Managers'  Association,  Building. 
Dear  Sir:    Please  refer  to  your  Chairman's  letter  of  Janu- 
ary 18th,  to  former  Secretary  Frauenthal,  advising  him  of  the 
adoption  of  switching  limits  for  reclaim  purposes  as  recom- 
mended by  the  Central  Association. 

The  Central  Association  now  recommend  the  following 
changes  in  these  limits: 

ST.  L.  I.  M.  &  S. 

Original  limits  Carondelet;  now  recommend  Barracks. 

WABASH  RAILROAD. 

Original  limits,  North  St.  Louis  Line,  Baden;  original  lim- 
its. Union  Depot  Line,  Rosedale.  Now  recommend  that  the 
limits  of  both  of  these  lines  be  extended  to  the  line  of  the  Cen- 
tral Belt,  up  to,  but  not  including,  Ferguson. 

Will  you  please  advise  if  these  changes  meet  with  the  ap- 
proval of  the  Managers'  Association,  and  oblige, 

Yours  truly, 

J.  ROTHSCHILD,  Secretary. 
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Under  date  of  September  22,  1904,  I  received  the  follow- 
ing  reply: 

St.  Louis  Managers'  Association, 

St.  Louis,  September  23,  1904. 
Mr.  Julius  Rothschild,  Secretary, 

Central  Association  Railroad  Officers, 

St.  Louis,  Mo. 
Dear  Sir :  Referring  to  your  letter  of  June  30th,  in  regard 
to  per  diem  reclaim  limits,  under  the  rules  adopted  by  the 
Managers'  Association,  this  matter  can  only  be  decided  by  the 
Per  Diem  Committee  of  this  Association.  No  individual  line 
has  the  right  to  extend  the  reclaim  limits. 

Yours  truly, 

W.  S.  M'CHBSNBY,  Jr., 

Chairman. 

Cliainnan:  T  should  take  it  from  that  letter,  gentlemen, 
that  those  limits  that  have  already  been  extended  have  been 
done  so  erroneously,  and  I  presume  they  are  reclaiming  on 
the  extended  limits. 

Mr.  Hannauer:  Is  it  not  a  fact  that  the  Managers'  Asso- 
ciation  referred  this  matter  to  us  for  report?  They  did  orig- 
inally, 1  know,  and  we  took  it  up  on  their  instructions  and 
made  a  report,  and  my  recollection  is  that  this  other  business 
came  about  in  the  same  way.  However,  I  am  not  sure.  We  got 
together  and  defined  the  limits,  and  the  Managers'  Association 
api)roved  them,  and  then  the  different  lines  gave  notice  of  ex- 
tension of  limits. 

Chairman:  There  were  some  of  the  lines  who  voted  in 
favor  of  ad()i)ting  the  report  of  the  Central  Association,  but 
stated  that  if  thoy  saw  fit  to  extend  those  limits,  they  would 
reserve  the  right  to  do  so. 

Mr.  Hannauer:  The  Managers'  Association  now  tells  us 
that  no  line  has  the  right  to  do  that. 
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Cliaimian:  T  think,  gentloinon,  tliat  we  should  then  ask 
the  Managers'  Association  to  define  the  switching  limits  of 
the  various  railroads  for  our  information. 

Mr.  Hannauer :  The  work  that  has  been  done  on  this  thing 
should  not  be  lost  sight  of.  I  would  move  that  the  matter  be 
referred  by  this  Association  to  the  Per  Diem  ComruittGC  of 
the  Managers'  Association  as  our  recommendations. 

Mr.  Ryder:  I  would  like  to  know  what  the  recommenda- 
tions are. 

Secretary  repeats  the  recommendations  of  the  Central  As- 
sociation. 

^Ir.  Hannauer:  On  further  explanation  of  that  I  would 
like  to  say.  for  the  benefit  of  the  meeting,  that  the  Iron  Moun- 
tain, the  Missouri  Pacific,  the  Wabash,  the  Vaudalia  and  the 
Valley  line  asked  for  certain  extensions.  The  Committee  took 
all  of  these  requests  for  extensions  and  considered  them,  and 
made  these  recommendations,  which  granted  some  things  and 
refused  others.  We  thought  the  limits  should  go  as  far  as  the 
Belt  Line,  and  thus  the  trunk  lines  would  have  the  same  lim- 
its as  the  switching  lines. 

Mr.  Ryder:  I  will  second  the  motion  made  by  Mr.  Han- 
nauer. 

Mr.  Wells:  From  my  understanding  of  Mr.  Hannauer's 
statement,  I  would  like  to  ask,  Mr.  Chairman,  if  the  extended 
limits  were  based  on  switching  competition?    Is  that  correct? 

Chairman :    I  believe  it  is. 

Mr.  Wells:  I  would  like  to  ask  what  competition  the 
Committee  took  into  consideration  in  extending  the  limits  of 
the  Iron  Mountain  to  the  Barracks? 

Mr.  Hannauer :  The  Committee  recommended  that  the  Iron 
^Fountain  limits  remain  at  Carondoiet.  The  Missouri  Pacific 
appealed  that  decision,  and  their  limits  were  extended  to  the 
Barracks. 
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Chairman:  Those  in  favor  of  Mr.  Hannauer's  motion  to 
again  refer  the  matter  to  the  Per  Diem  Committee  of  the  Man- 
agers'  Association  as  the  recommendations  of  this  Association 
signify  it  by  saying  aye. 

Carried. 


Further  Correspondence. 

Secretary:  Here  is  a  case  submitted  to  the  Central  Asso- 
ciation for  its  decision — a  letter  from  Mr.  Downing,  of  the 
Vandalia,  under  date  of  November  7th,  reading  as  follows: 

Vandalia  Line, 

Terre  Haute,  November  7,  1904. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  R.  R.  OflScers, 
St.  Louis,  Mo. 
Dear  Sir:    I  will  be  glad  to  have  you  brinj?  this  matter  up 
at  the  next  meeting  of  the  Central  Association,  and  have  a 
ruling  made  concerning  this  controversy. 

As  I  interpret  the  resolution  adopted  at  the^  meeting  of 
December.  1903,  it  was  intended  to  be  retroactive  during  the 
time  the  interchange  rules  had  been  in  force,  viz.,  back  to  De- 
cember 1,  1903. 

If  this  was  the  intent  of  the  resolution,  will  you  not  kindly 
notify  the  Illinois  Central,  returning  all  papers  to  this  office? 
I  forward  these  papers  to  you  in  order  to  insure  action  in 
case  I  am  not  able  to  attend  the  meeting. 

Yours  truly, 

W.  C.  DOWNING,  Supt. 

Secretary:  Under  Section  3  of  Rule  4  certain  car  owner 
defects  are  not  cardable,  but  it  seems  the  Vandalia  inspector 
issued  cards  nevertheless  between  the  dates  of  December  11th 
and  January  8th.    Now,  on  December  11th  the  Standing  Com- 
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mittee  on  New  Inspection  Rules  made  a  report  to  this  Associa- 
tion on  each  one  of  the  rules,  which  was  adopted,  and  in  that 
report  recommended  the  adoption  of  Section  3  of  Rule  4;  but 
through  some  misunderstanding  they  again  brought  up  the 
question  on  January  8th,  at  which  meeting  it  was  again  adopt- 
ed. Now,  the  question  is,  on  which  date  was  this  resolution 
effective — on  December  11th  or  January  8th?  The  Illinois 
Central  claim  the  resolution  was  not  effective  until  January 
8th.  The  Vandalia  claim  that  the  resolution  should  be  retro- 
active. 

Mr.  Ryder:    What  is  meant  there  by  retroactive? 

Secretary:  Here's  the  Committee's  report  of  December 
nth: 

Article  IV. 

**Mr.  Waughop  suggested  that  this  Committee  recommend 
that  on  all  missing  material  on  cars  delivered  in  interchange, 
which  could  have  been  repaired  by  the  delivering  company 
and  charged  to  the  owner,  shall  be  received  by  the  owner  at 
these  terminals  without  card  or  charges." 

The  Vandalia  people  are  under  the  impression  that  it  was 
the  intention  of  the  Committee  to  have  this  recommendation 
made  retroa«itive  to  December  1,  1903,  on  which  date  the  en- 
tire new  set  of  rules  were  adopted. 

Mr.  Hannauer:  I  would  like  to  ask  on  what  date  that  re- 
port was  adopted? 

Chairman:     On  December  11th. 

Mr.  Ryder :  What  was  the  intent  in  regard  to  that  resolu- 
tion? 

Mr.  Waughop:  My  understanding  was  that  it  would  be 
retroactive  to  December  1st,  but,  owing  to  a  technicality,  it 
would  be  necessary  for  the  Secretary  to  notify  the  members 
ten  days  prior  to  the  adoption  of  the  rule. 
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ing  to  make  the  agreed  arrangements,  and  after  considering 
the  reclaim  limits  allowed  other  lines  and  the  distance  to  Bon- 
ner, Mo.,  and  the  fact  that  your  Committee  is  advised  that  only 
a  water  tank  is  located  at  that  point,  the  recommendations  of 
your  Committee  is  that  the  request  of  the  Colorado  Line  be  de- 
clined, and  the  reclaim  limits  remain  as  at  present. 

Yours  truly, 

F.  H.  USTICK, 
J.  M.  WALSH, 
B.  W.  MOORE, 

Committee. 

Mr.  Hannauer:  I  move  that  the  report  be  referred  to  the 
Per  Diem  Committee  of  the  Managers'  Association,  with  that 
as  our  recommendation. 

Mr.  Ryder:    I  second  the  motion. 
Carried. 

Report  of  the  Standing  Committee,  Interchange  Car  Inspection. 

Secretary:    The  report  reads  as  follows: 

St.  Louis,  Mo.,  October  3,  1904. 
Mr.  E.  R.  Scoville,  President, 

Central  Association  of  R.  R.  Officers. 

Dear  Sir:  At  the  meeting  of  the  Standing  Committee,  In- 
terchange Car  Inspection,  held  on  the  29th  ult.,  the  following 
members  were  present: 

Mr.  F.  H.  Ustick,  Chairman ;  Mr.  E.  W.  Moore,  Mr.  P.  J. 
Hickey,  Mr.  Wm.  Miller. 

The  question  of  giving  the  Chief  Inspector  more  help  in 
the  field  was  again  presented,  but  was  stricken  from  the  docket 
in  view  of  the  fact  that  a  new  Interchange  Agreement  was 
being  formulated,  which,  if  adopted,  would  take  care  of  this 
queation.     ' 

The  Committee  believes  that  the  office  work  and  correspond- 
ence of  the  Chief  Inspector  are  sufficiently  heavy  to  require 
the  services  of  a  .'stenographer,  ?tnd  we  recommend  that  he  be 
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allowed  a  stenographer,  at  a  salary  not  to  exceed  forty  dollars 
($40)  per  month,  from  the  present  time  nntil  the  end  of  the 
year,  and  longer  if  necessary. 

Report  was  read  from  the  Chief  Inspector  of  the  meetinj? 
of  Car  Foremen  held  in  his  oflRce,  at  which  sixteen  foremen 
were  present,  representing  all  the  roads  but  five. 

Considerable  discussion  was  had  on  the  value  of  these 
Foremen's  meetings  and  the  manner  in  which  they  should  be 
conducted. 

The  Chief  Interchange  Inspector  presented  the  following: 
In  many  cases,  where  cars  are  ordered  transferred,  it  is  found 
after  transfer  has  been  made  that  the  freight  was  destined 
to  some  point  in  these  terminals,  and  therefore  should  not 
have  been  transferred,  this  being  due  to  the  fact  that  the  in- 
spectors do  not  always  know  the  destination  of  the  freight. 
He  desired  to  know  what  course  to  pursue  to  straighten  this 
out. 

After  some  discussion  the  Committee  instnicted  the  Chief 
Interchange  Inspector  to  issue  a  circular  to  all  foremen,  in- 
forming them  that  hereafter  it  will  be  necessary  for  them  to 
ascertain  the  destination  of  the  freight  before  calling  upon 
the  Chief  Inspector  for  authority  to  transfer  a  car. 

The  question  of  placing  all  inspectors  under  the  direct  ju- 
risdiction of  the  Chief  Interchange  Inspector  and  making  them 
Joint  Insi)ectors  was  informally  discussed. 

The  Chief  Inspector  presented  several  little  matters  on 
which  advice  was  asked  and  given. 

The  Committee  desires  to  call  attention  to  the  fact  that 
their  term  of  oflfice  expires  on  December  1st,  next,  and  a  new 
(^ommittee  should  be  elected  in  accordance  with  Article  I  of 
the  Agreement. 

There  being  no  further  business,  the  meeting  adjourned. 

Respectfully, 

F.  H.  USTICK,  Chairman. 

E.  W.  MOORE, 

P.  J.   HICKEY, 

WM.  MIIJjER,  Committee. 
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Chairman :  Gentlemen,  what  will  we  do  with  the  communi- 
cation ? 

Secretary:  For  the  information  of  those  present,  I  will 
state  that  the  Committee  verbally  instructed  Mr.  Waughop 
to  employ  a  stenographer,  anticipating  that  their  action  would 
be  approved. 

Chairman:  What  are  you  paying  the  stenographer,  Mr. 
Waughop  ? 

Mr.  Waughop:    Forty  dollars. 

Mr.  Hannauer:  I  move  the  report  of  the  Committee  be 
adopted. 

Mr.  Moore:     I  second  the  motion. 

Carried. 

Mr.  Hannauer:  There  is  another  matter  in  there  that  T 
suppose  will  require  action  on  our  part ;  that  is  the  request  of 
the  Standing  Committee  that  some  action  be  taken  to  elect 
their  successors.  I  move  the  present  Committee  be  continued 
until  the  new  rules  are  adopted  or  rejected  by  the  Managers' 
Association. 

Mr.  Moore:     I  second  the  motion. 

Mr.  Waughop:  On  request  of  the  President  of  this  Asso- 
ciation, made  on  me  about  two  weeks  ago,  to  give  him  a  state- 
ment of  cars  handled  in  interchange  at  each  connection,  to- 
gether with  the  cost  of  same  and  the  greatest  number  handled 
at  each  connection  for  the  month  of  September,  I  have  gotten 
that  report  ready  for  the  Committee  on  Rules,  Mr.  Hannauer 
and  Mr.  Scoville,  and  for  the  Standing  Committee.  It  is  a  very 
difficult  report  to  make.  It  is  all  ready  except  the  Wiggins 
Ferry  Company,  who  have  not  yet  reported.  All  the  rest  have. 
I  would  ask  the  Association  to  have  the  report  printed  in  the 
proceedings,  in  order  to  give  each  member  a  copy  of  that  re- 
port. 

Mr.  Hannauer:  I  have  the  report  from  the  Wiggins  for 
Mr.  Waughop. 
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Chairman :  I  might  say,  for  the  benefit  of  some  of  the  gen- 
tlemen here,  that  the  new  interchange  inspection  rules  were 
presented  in  the  form  of  a  report  by  the  Special  Committee 
at  our  last  meeting,  and  which  were  adopted  as  our  recom- 
mendation to  the  Managers'  Association.  With  the  consent 
x)f  the  Chairman  of  that  Committee,  we  have  withheld  presen- 
tation of  these  rules  to  the  Managers'  Association,  and  are 
now  getting  up  data  regarding  the  number  of  cars  inter- 
changed in  these  terminals  at  each  inspection  point,  and  the 
cost  of  the  interchange  inspection.  Mr.  Waughop  just  stated 
that  he  has  report  now  for  the  month  of  September,  and  he 
will  probably  get  up  a  report  for  October,  so  that  we  will 
have  definite  information  up  to  November  1st,  and  after  we 
have  succeeded  in  getting  that  data  we  will  want  to  bring 
the  matter  up  for  discussion  before  the  Association  before  the 
rules  are  presented  to  the  Managers.  This  Association  may 
possibly  want  to  make  some  slight  changes  in  these  rules  after 
we  get  this  information.  There  were  some  of  the  roads  op- 
posed to  the  adoption  of  these  rules  as  recommended,  while 
others  are  in  favor  of  them. 

Chairman :  It  has  been  moved  by  Mr.  Hannauer  and  sec- 
onded that  the  present  Committee  be  continued  until  the  adop- 
tion of  the  new  niles,  or  until  further  advised.  Those  in  favor 
of  this  motion  signify  it  by  saying  aye. 

Carried. 

Place  for  Holding  Future  Meetings. 

Chairman :  This  question  was  left  to  me  at  the  last  meet- 
ing, and  T  took  the  matter  up  with  the  General  Manager  of  the 
Terminal  Kailroad  Association,  with  a  view  of  securing  an- 
other room,  on  account  of  the  inconvenience  to  the  dining- 
room  people  here,  and  further  on  account  of  the  noise;  but 
the  Terminal  is  unable  to  provide  another  room  in  this  build- 
in  jr  for  us.  The  St.  Louis  Transfer  Company  very  kindly  of- 
fered us  the  use  of  its  office  on  Broadway  and  Spruce  Street. 
They  have  a  commodious  room  there  which  we  have  been  of- 
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fered  the  use  of.  I  don't  think,  however,  that  there  will  be 
any  objection  to  our  continuing  the  use  of  this  one.  It  may 
be  possible  that,  after  the  Fair  is  over,  the  Terminal  Company 
may  be  able  to  provide  another  room,  and  I  would  therefore 
suggest  that  we  continue  using  this  room  for  a  while  longer. 

On  motion  of  Mr.  Byder,  seconded  by  Mr.  Hannauer,  the 
meeting  adjourned  at  11:40  a.  m. 

E.  R.  SCOVILLE,  J.  ROTHSCHILD, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  November  14,  1904. 
Mr.  0.  G.  Fetter,  Secretary, 

Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir :   There  was  no  meeting  of  the  Kansas  City  Division 
of  the  Central  Association  of  Railroad  Officers  this  month,  ac- 
count no  quorum.  Respectfully, 

B.  II.  GARRIGUES,  SecV- 
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LOUISVILLE  DIVISION. 


The  Reffttlar  Monthly  Meeting  of  the  Central  Asfoclatlon  of  Railroad  Officers. 

Louisville  Division,  was   held  at  the  Office  of  the  Secretary,  Room  70a, 

Colanbia  Ballding,  Louisville.  Ky.,  Monday,  November  14th,  1904. 


Owing  to  the  absence  of  the  President,  Mr.  M.  L.  Akers  was 
requested  to  act  as  Chairman. 

The  roll-call  showed  the  following  representation: 

B.  &  O.  S-W.  R  R J.  M.  Ryan D.  P.  A. 

E.  M.  Gordon Agent. 

C.  &  O.  Ry M.  L.  Akers Sup't  Terminals. 

C.  C.  C.  &  St.  L.  Ry M.  L.  Akers Sup't  Terminals. 

0.  I.  &  L.  Ry W.  H.  Newman D.  F.  A. 

D.  A.  Denmark C.  A. 

B.  O'Bannon Agent. 

L.  &  K  R.  R C.  J.  Klein Supt.  Ter. 

Southern  Ry W.  T.  Vandenburgh Agent. 

K  &  I.  B.  &  R.  RT.  Co T.  M.  Hayden T.  M 

It  was  moved  and  carried  that  the  reading  of  the  minutes 
of  the  last  meeting  be  dispensed  with. 


Officers  for  taking  receipts  of  cars  interchanged  at  time  of 
delivery  is  undesirable  for  use  at  this  Terminal. 

1.  On  account  of  the  additional  labor  involved  either  on  the 
yard  clerk  or  yard  conductors  who  would  not  be  able  to  perform 
same  without  causing  delays  in  moving  cuts  of  cars  from 
yards,  and  in  obtaining  the  required  receipts  at  interchange 
points. 

2.  We  find  it  impracticable  to  obtain  such  receipts  at  time 
of  delivery  in  some  instances  on  account  of  lines  not  being 
represented  at  interchange  points  and  distance  from  such  points 
to  where  lines  are  represented  by  clerks  or  yard  men  being 
from  a  quarter  to  a  mile  or  more  would  necessitate  delay  to 
crews  and  engines  doing  their  usual  work. 

3.  To  adopt  this  form  and  carry  out  its  provisions  would, 
under  the  circumstances  as  prescribed  heretofore,  require  addi- 
tional clerical  help  by  some  of  the  lines  interested  and  inasmuch 
as  said  form  does  not  do  away  tvith  daily  interchange  reports 
that  are  now  being  made  and  receipted  for  by  lines  in  this 
Terminal,  we  do  not  recommend  the  additional  use  of  the  new 
form. 

C.  J.  KLEIN,  Chairman. 
BUSHROD  W.  TAYLOR. 
B.  C.  MILNEE, 

Mr.  Vandenburgh :    I  move  that  the  report  be  accepted. 

Mr.  Klein :    I  second  that  motion. 

The  Chairman:  It  has  been  moved  and  seconded,  that  the 
report  be  accepted,  are  there  any  remarks? 

No  remarks.  Motion  was  carried  and  report  received.  Ad- 
journed 2 :35  p.  m. 

M.  L.  AKERS,  J.  C.  LOOMIS, 

Chairman.  Secretary. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  November  18,  1904. 
0.  Q.  Fetter, 

Secretary  Central  Association  R.  R.  Officers. 
Cincinnati,  0. 
Dear  Sir:     There  was  no  quorum  of  the  Detroit  Division, 
Central  Association  of  Railroad  Officers  today. 

Yours  truly, 
E.  S.  MAXWELL,  Manager. 
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DENVER  DIVISION. 


Proceedlass  of  the  Reffolar  Monthly  Meeting  of  the  Denver  Division. 
Central  Aeeoclatlon  of  Railroad  Officers,  held  In  Room  No.  19. 
Union  Depot,  Denver,  Friday,  November  nth,  1904. 


Representation  was  as  follows: 

D.  &  R  G.  R.  R. W.  E.  Miller Assistant  Supt. 

Colorado  &  Wyoming  RyGeo.  Van  Brimer. ..  .Division  Supt. 
Colorado  Midland  Ry.  .  .J.  C.  Vining.  .Supt.  Transportation. 

C.  R.  L  &  P.  Ry. A.  T.  Abbott Division  Supt, 

Union  Pacific  R.  R  ...  .J.  H.  Brinkerhoff.  .  .Assistant  Supt. 

John  A.   Turtle ..  Master  Mechanic. 
Colorado  &  Southern. . .  •  C.  E.  Carson Superintendent 

Wm.   M.  Bacon. ..  .Superintendeut. 

A.  L.  Studer . .  Supt.  Motive  Power. 

W.  S.  Melton Car  Accountant. 

B.  &  M.  B.  B.  B C.   W.  Loomis Agent,  Denver. 

A.  T.  &  S.  F.  Ey Not  represented. 

Missouri  Pacific  Ry Not  represented. 


—1082- 


Beading  of  the  KDimtes. 

Chairman:  Gentlemen,  as  the  minutes  of  the  last  meeting 
have  been  printed  and  distributed,  the  reading  will  be  dis- 
pensed with  unless  there  are  some  objections. 

Unfinished  Business. 

Chairman:  Have  we  anything  under  the  head  of  unfin- 
ished business,  Mr.  Secretary? 

Secretary:    Yes,  sir.    The  question  that  the  Local  Freight 
Agents'  Association  brought  up,  with  reference  to  how  or- 
ders should  be  given  for  empty  cars  to  load,  page  No.  978, 
Central  Association  of  Railroad  OflScers'  Proceedings. 

Chairman:     What  was  done  with  this? 

Secretary :  Left  over  until  this  meeting,  all  members  agree- 
ing  to  come  prepared  to  vote.  The  letter  from  Mr.  Thos.  C. 
Scott,  Secretary  of  the  Denver  Local  Freight  Agents'  Associ- 
ation, reads  as  follows: 

Denver,  Colorado,  September  10,  1904. 
Mr.  E.  E.  Hill,  Secretary, 

Central  Association  of  R.  R.  OflScers, 
Denver,  Colorado. 
Dear  Bin    I  enclose  herewith  copy  of  minutes  of  our  last 
meeting,  showing  action  taken  in  regard  to  resolution  of  your 
Association,  to  the  effect  that  all  orders  for  empty  cars  for 
loading  must  be  placed  by  the  switching  line. 

As  Secretary,  I  am  instructed  to  write  you,  asking  that 
Denver  be  made  an  exception,  so  far  as  the  application  of  this 
rule  is  concerned.  We  carry  out  the  spirit  of  your  resolution 
to  a  great  extent,  but  in  some  cases  we  find  that  it  is  more 
convenient  and  less  expensive  to  make  exceptions  to  the  rule 

Yours  very  truly, 

(Signed)    THOS.  C.  SCOTT. 
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Chairman:  What  is  your  pleasure,  gentlemen,  in  regard 
to  the  request  of  the  Local  Freight  Agents'  Association?  There 
are  hardly  enough  present  today,  it  seems  to  me,  to  take  any 
definite  action  on  the  matter.  It  is  something  on  which  we 
should  have  uniform  action. 

Secretari'^ :  The  rosohition  to  which  they  refer  reads  as  fol- 
lows: **That  all  orders  for  empty  cars  for  loading  at  indus- 
tries must  be  placed  with  the  switching  line.  Agents  are  for- 
bidden to  accept  orders  from  industries  not  located  on  their 
tracks.'' 

Chairman :  That  is  the  resolution  to  which  the  Loi  al  Aprents 
take  exception?    They  want  a  modification? 

Secretary :    They  ask  a  modification  for  Denver. 

Chairman:  Is  it  the  desire  that  we  allow  this  to  pass  un- 
til the  next  meeting,  and  endeavor  in  the  meantime  to  have 
better  representation  of  the  lines  interested  in  that  time?  Per- 
sonally, I  would  like  to  hear  a  discussion  of  the  question  on 
the  part  of  the  officers  who  agitated  the  original  resolution, 
before  I  would  like  to  take  any  action  on  it. 

Chairman :  If  there  is  nothing  to  offer  on  this  question  at 
this  meeting,  gentlemen,  we  will  have  to  pass  it  until  the  next 
regular  meeting. 

Mr.  Abbott:    I  move  that  it  be  passed  until  next  meeting. 

Seconded. 

Chairman:  All  in  favor  of  this  motion  will  signify  by 
Baying,  Aye;  contrary.  No. 

Carried. 

Beading  of  Correspondence. 

Chairman:  We  will  listen  to  the  reading  of  correspond- 
ence. 

Secretary:  I  have  a  letter  here  from  the  President,  Mr 
Cain,  which  reads  as  follows: 
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On  Line,  Rio  Grande  Division, 

November  7,  1904. 
Mr.  E.  E.  Hill,  Secretary, 

Central  Association  of  Railroad  Officers, 
Denver,  Colo. 
Dear  Sir:  I  have  your  notice  of  the  3d  inst.,  regarding 
cers,  to  be  held  in  Denver,  November  11th,  and  beg  to  advise 
that  the  present  indications  are  that,  on  account  of  other  im- 
portant engagements  on  the  dates  mentioned,  I  will  be  unable 
to  attend  the  meetings. 

However,  should  matters  so  shape  themselves  as  to  enable 
me  to  reach  Denver  on  the  days  the  meeting  is  held,  I  shall 
certainly  endeavor  to  be  in  attendance. 

Yours  very  truly, 

(Signed)     D.  E.  CAIN. 

lyOftoiN  won*  also  nH»civo(l  fnnu  ^Ir.  A.  H.  ^foll,  Suporin- 
tendent  Missouri  Pacific  Ry.,  Pueblo;  Mr.  C.  H.  Bristol,  Su- 
perintendent A.  T.  &  S.  F.  Ry.,  Pueblo,  Colo.;  Mr.  W.  D.  Lee. 
Superintendent  D.  &  R.  G.  R.  R.,  Alamosa,  Colo.;  Mr.  R.  IT 
Bowron,  Superintendent  D.  &  R.  G.  R.  R.,  Pueblo,  and  Mr. 
J.  C.  Cornell,  Superintendent  Colorado  &  Wyoming  Ry.,  Trin- 
idad,  Colo.,  advising  that  circumstances  over  which  they  had 
no  control  made  it  impossible  for  them  to  attend  today's  meet- 
ing. 


Report  of  Committees. 

Chairman :  The  next  is  report  of  committees.  Joint  Car 
Inspection  Committee  is  the  only  one.  The  Chairman  of 
the  Committee  on  Joint  Car  Inspection  Rules,  Mr.  Ferris, 
was  unexpectedly  called  from  the  city,  and  could  not 
be  present  today.  I  happen  to  be  a  member  of  that 
Committee,  and  will  say  for  your  information  that  we 
have  been  doing  some  work  on  it  during  the  past 
month,   but    the    Committee  is    not    yet    in  shape    to    make 
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a  definite  report  to  the  Association.  I  think,  however,  that 
the  Committee  will  be  able  to  make  a  report  at  the  next  meet- 
ing, and  I  will  ask  for  further  time  for  the  Committee,  in  the 
absence  of  Mr.  Ferris. 

Mr.  Vining:     I  move  that  the  Committee  be  allowed  fur- 
ther time. 

Seconded. 

Chairman:     All   in  favor  of  this  motion   will   signify  by 
saying  Aye;  contrary,  No. 

Carried. 


New  Business. 

Chairman :  Has  any  one  anything  to  bring  up  under  the 
head  of  new  business?  If  not,  I  would  like  to  say  something 
should  be  done  to  bring  about  a  better  attendance  of  these 
meetings,  as  it  is  a  waste  of  time  for  some  officials  to  come 
from  a  distance  to  Denver  with  the  expectation  of  attending 
the  meeting,  and  then  not  having  the  full  discussion  of  mat- 
tei-s  that  are  brought  before  the  Association.  I  think  that 
sometimes,  when  we  get  busy  with  our  own  individual  work, 
that  we  are  in<'lined  to  allow  these  matters  of  joint  interest 
to  suffer  in  conseijuence,  and  it  is  only  possible  for  us  to  at- 
tend these  meetings  by  making  sacrifices  of  our  own  work. 
It  is  important  that  we  should  have  a  Superintendents'  Organ- 
ization, and  those  who  are  present  here  to-day  ought  to  exer- 
cise what  influence  they  have  with  other  members,  T^nth  a  view 
of  having  them  represented  hereafter.  I  believe  the  Secretary 
should  write  a  strong  letter  to  his  absentees,  in  regard  to  their 
non-attendance,  and  at  the  present  time,  we  have  only  one  real 
live  subject  before  the  Association,  which  is  the  Joint  Car 
Inspection  Bureau,  something  that  has  been  agitated  a  great 
deal  at  Kansas  City  and  Saint  Louis  for  the  past  few  months. 
I  believe  at  Saint  Louis    the  question  is  about  settled,  from 
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OMAHA  DIVISION. 


Omaha,  Neb.,  Nov.  21,  1904. 
O.  G.  Fetter, 

Carew  Building,  Cincinnati. 
Meeting  postponed.    Next  session  December  21. 

J.  R.  DEWAR. 
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CiNCINNATt  DIVISION. 


The  Rcffalar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  was  held  In  Room  lo,  Carew  Building, 

Cincinnati,  Ohio,  Tuesday,  December  13th,  1904. 


The  representation  was  as  follows: 

B.  &  0.  S-W.  R.  R J.  C.  Hagerty Superintendent. 

C.  C.  C.  &  St.  L..Ry.. ..  Not  represented. 

C.  H.  &   D.  Ry...'. G.  n.  Waldo Supt.  Car  Service. 

C.  &  0.  Ry Not  represented. 

Cinti.  Nor.  R.  R Not  represented. 

C.  &  M.  V.  Ry W.  T.  Wolff Special  Agent. 

C.  N.  O.  &  T.  P.  Ry.. . .  II.  M.  Waite Superintendent. 

C.  N.  O.  &     T.  P.  Ry I.  F.  Hall Supt.  Car  Service. 

L.  &  N.  R.  R Brent   Arnold Superintendent. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry W.  T.  Wolff Special  Agent. 

C.  C.  &  L.  R.  R ..Not   represented. 

H.  V.  Ry Not   represented. 

In  the  absence  of  the  President  and  Vice-President,  Mr. 
Arnold,  Superintendent  of  the  L.  &  N.  R.  R.,  was  selected 
to  act  as  Chairman. 
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The  Baltimore  &  Ohio  Southwestern  Railroad  Company, 
Cincinnati,  Ohio,  December  10,  1904. 
]VIr.  0.  G.  Fetter,  Manager, 

Cincinnati  Car  Service  Association, 
Cincinnati,  Ohio. 
Dear  Sir :    Referring  to  correspondence  that  I  have  recently 
had  with  you  concerning  the  adoption  of  uniform  storage  rules 
and  rates  at  our  stations  in  Ohio,  and  referring  to  your  last 
letter  December  7th. 

I  take  it  from  your  correspondence  that  all  of  the  lines, 
with  the  exception  of  the  P.  C.  C.  &  St.  L.,  have  signified 
their  willingness  to  adopt  such  storage  rules  and  rates. 

When  this  matter  is  brought  up  at  the  next  meeting  of  the 
Association,  Tuesday,  December  13,  in  case  all  lines  do  not 
agree,  it  is  our  intention  that  you  go  ahead,  so  far  as  the 
B.  &  0.  S-W.  is  concerned,  putting  these  rules  and  rates  in 
effect  at  our  stations,  making  exception,  of  course,  at  points 
where  we  come  in  competition  with  such  lines  as  do  not 
adopt  these  rules. 

Please  advise  me  the  outcome  at  the  meeting,  and  the  prog- 
ress you  make  in  the  matter. 

Yours  truly, 
(Signed)    W.  H.  BRIMSON, 

General  Superintendent. 

After  an  informal  discussion,  it  was  moved  by  Mr.  Hall  and 
seconded  by  Mr.  Arnold,  ''That  inasmuch  as  all  the  lines,  mem- 
bers of  this  Association,  with  the  exception  of  the  P.  C.  C. 
&  St.  L.  Ry.,  have  signified  their  willingness  to  apply  storage 
rules,  throughout  the  territory  of  the  Cincinnati  Car  Service 
Bureau,  on  L.  C.  L.  warehouse  freight,  that  it  is  the  sense 
of  this  meeting  that  the  rules  be  adopted,  and  in  effect  from 
this  date,  except  on  the  P.  C.  C.  &  St.  L.  Ry. 

The  motion  carried,  with  the  P.  C.  C.  &  St.  L.  Ry.  not 
voting  on  the  proposition. 


—  1044  — 

Placing  Embargoes  on  Hay  and  Orain  by  Connecting  Line 
in  Connection  with  Car  Service. 

Mr.  Wolff:  I  have  to  say  that  I  have  made  two  attempts 
to  have  a  meeting  of  the  Committee  to  formulate  this  report, 
but  have  been  prevented  because  the  Big  Four  did  not  answer 
the  circular  of  inquiry  addressed  to  them.  We  have  replies 
from  all  the  other  roads,  but  until  we  have  reply  from  the 
Big  Four  we  cannot  intelligently  consider  the  matter. 

Chairman:  If  there  is  no  objection,  the  Committee  will 
be  given  further  time. 


Diversion  of  B.  &  0.  8-W.  Car  No.  8579,  by  the  C.  N.  0.  ft  T. 
P..  By.  to  the  C.  H.  ft  D.  By. 

The  Secretary  read  quite  an  extensive  correspolidence  that 
had  passed  between  General  Manager  Garrett,  of  the  C.  N.  0. 
&  T.  P.  Uy.y  and  General  Superintendent  Brimson  of  the  B.  & 
0.  S-W.  K.  R.,  relative  to  this  matter.  Quite  a  discussion  fol- 
lowed the  reading,  in  which  it  developed  that  Article  XII,  of 
the  Agreement  for  Interchange  of  Car  Inspection  at  Cincinnati, 
was  not  clear  when  cars  loaded  by  a  line  and  delivered  to 
line  owning  the  cars  and  said  cars  would  not  pass  clearance, 
bridges,  etc.,  on  owner's  line. 

Mr.  Waite :  I  move  that  a  committee  of  three  be  appointed, 
together  with  the  Joint  Car  Inspector,  to  go  over  the  rules 
gove'-ning  interchange  of  cars  at  Cincinnati,  and  substitute 
an  Article  for  Article  XII,  covering  point  raised,  and  make 
such  other  changes  in  the  rules  as  the  Committee  deem  ad- 
visable, and  that  a  copy  of  said  revised  rules  be  sent  to  the 
members  of  this  Association  prior  to  the  next  meeting. 

Seconded  by  Mr.  Waldo,  and  carried. 

The  Chair  appointed  as  a  committee  Mr.  Waite,  Mr.  Hagerty 
and  Mr.  Waldo. 
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Transportatioii  for  General  Yard  Masters  at  Cinciimati. 

The  Secretary  stated  the  contents  of  the  minutes  of  the 
General  Yard  Masters'  ABSoeiation  at  Cincinnati^  which  eou- 
taioed  a  request  that  the  General  Yard  Masters  and  AsBistant 
General  Yard  Masters  of  the  lines  at  Cincinuati,  be  famished 
annual  passes  over  the  roads  centering  at  Cinciniiati. 

The  Secretary  was  directed  to  answer  the  Secretary  of 
the  General  Yaird  Masters'  Association  of  Cincinnati,  iind 
state  that  inasmuch  as  passes  are  not  in  tlie  hands  of  this 
Association,  and  any  action  that  is  taken  by  this  Association 
might  interfere  with  other  arrangments  already  in  existenee^ 
that  the  matter  had  better  be  left  to  the  discretion  of  the 
lines  individually. 

Interpretation  of  Rule  No.  6  of  the  Reclaim  Switching  Rules. 

The  Secretary  read  the  following  letter  from  Mr.  IJagei'ty, 
of  the  B.  &  0.  S-W.  B,  R,  as  follows; 

The  Baltimore  &  Ohio  Southwestern  Railroad  Company. 

Cincinnati,  OhiOj  November  7,  1904, 
Mr.  0,  G.  Fetter,  Secretary, 

Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    Referring  to  Rule  No,  6,  Cincinnati  Switching 
Re  el  aim  Rules,  covering  cars  delivered  without  proper  data 
for  forwarding. 

This  rule  states  that  when  cars  are  receipted  for  without 
proper  data  for  forwarding,  the  receiving  line  shall  imme- 
diately notify  the  delivering  line.  This  is  indefinite  inasmuch 
as  one  line  considers  a  notice  given  within  48  hours  as  imme- 
diate notice,  while  another  considers  that  the  notice  should 
^^  be  given  within  24  hours. 
^B       -^E^^f  no  provision  is  made  for  reclaim  when  immediate 


( 


—  1046  — 

Some  of  the  lines  at  Cincinnati  consider  that  the  receiving 
line  is  entitled  to  no  reclaim  when  immediate  notice  is  not 
served,  and  some  consider  that  reclaim  should  be  made  for 
the  per  diem  accruing  between  the  date  of  the  notice  and  the 
receipt  of  proper  data  for  the  forwarding  of  the  car. 

This  rule,  as  it  now  stands,  is  bound  to  create  an  endless 
amount  of  correspondence  and  confusion,  and  I  would  suggest 
that  the  matter  be  brought  up  at  the  next  meeting  of  the 
Central  Association  for  interpretation,  and  that  notice  of  this 
interpretation  be  sent  to  all  concerned. 

Personally,  I  think  that  notice  served  by  the  receiving 
line  within  48  hours  after  the  receipt  of  a  car,  should  be  con- 
sidered as  immediate  notice,  and  when  such  notice  is  not 
served  on  the  delivering  line  within  48  hours  after  the  receipt 
of  a  ear,  that  the  receiving  line  should  be  responsible  for 
all  per  diem  accruing  until  such  notice  is  served. 

Yours  truly, 

(Signed)     J.  C.  HAGERTY, 
Superintendent. 

After  a  full  discussion,  Mr.  Hall  said : 

I  otter  the  following: 

Whereas,  There  has  arisen  some  difference  of  opinion  as  to 
the  meaning  of  the  word  ** immediately,"  in  Rule  No.  6,  of  the 
Switching  Reclaim  Rules; 

Be  it  resolved,  that  it  is  the  sense  of  this  Association  that 
the  word  referred  to,  shall  mean  within  **  twenty-four  hours 
from  dnte  ear  is  received,''  and  if  notice  is  not  given  within 
twenty-four  houi-s,  reel  aim  shall  be  allowed  only  from  date  of 
notice. 

Seconrled  hv  IMr.  Wolff,  and  carried. 
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Charge  for  Returning  Cars  Switched  in  Error. 

The  Secretary  read  the  following  letter  from  Mr.  Waite 
of  the  C.  N.  0.  &  T.  P.  Ry. 

Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Company. 

Lexington,  Ky.,  December  2,  1904. 

Mr.  O.  G.  Fetter,  Secretary, 

Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio. 

Dear  Sir :  Under  date  of  December  1st,  our  General  Freight 
Agent  writes  as  follows : 

**As  information,  will  stat6  that  we  are  in  receipt  of  advice 
from  the  General  Freight  Office  of  the  B.  &  0.  S-W.  R.  R. 
to  the  effect  that  on  cars  switched  to  that  line  in  error  and 
returned  to  line  at  fault,  they  will  assess  switching  in  one 
direction  only.  There  seems  to  have  been  some  misunder- 
standing between  the  different  lines  and  the  B.  &  0.  S-W., 
as  to  their  inile,  and  their  present  notice  has  been  given  to 
avoid  any  further  misunderstanding  as  to  their  position  in 
the  matter." 

I  should  like  to  have  this  taken  up  by  all  the  lines  in 
Cincinnati  at  the  next  meeting  of  the  Association. 

Yours  truly, 
•    .  (Signed)     H.  M.  WAITE, 

Superintendent. 

Mr.  Wolff:  I  move  that  this  matter  be  referred  to  the 
Cincinnati  Freight  Committee,  with  recommendation  that 
they  formulate  a  rule  covering  both  loaded  and  emi)ty  cars, 
and  report  their  action  to  this  Associatiou. 

Seconded  by  Mr.  Waite,  and  carried. 
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Blank  7onn  A,  Suggested  by  the  AnwrieM  BailMij 
Asfodatton. 

The  Secretary  read  the  following  letter: 

Louisville  &  Nashville  Railroad  Compsiky: 

Cincinnati,  Ohio,  November  25,  1904. 
Mr.  0.  G.  Fetter,  Secretary, 

Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio. 

Dear  Sir :  I  attach  copy  of  a  blank,  Form  A,  suggested  by 
the  American  Railway  Association,  which,  if  adopted  by  the 
lines  at  Cincinnati,  would,  to  a  great  extent,  enable  agents 
and  yard-masters  to  compile  and  forward  interchange  reports 
to  the  Car  Accountants  much  more  promptly  than  at  present. 
Please  bi-ing  this  subject  before  the  Association  at  its  meeting. 

If  this  blank  is  adopted  each  cut  of  cars  would  be  signed 
for  by  connecting  line  at  the  time  of  delivery,  and  it  would  then 
not  be  necessary  for  the  agent  or  yard-master,  after  he  has 
compiled  his  interchange  report  for  the  Car  Accountant,  to 
send  it  to  the  connecting  line  to  be  certified  to,  as  he  could 
compile  said  interchange  report  from  these  slips  as  soon  as  the 
day's  work  is  completed. 

Yours  truly, 
(Signed)     BRENT  ARNOLD, 
Superintendent. 

Mr.  Hall:    I  move  that  if  any  of  the  roads  at  Cincinnati 

wish  to  adopt  Form  A,  they  are  at  liberty  to  do  so. 

Seconded  by  Mr.  WolflF,  and  carried. 
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Oar  Service  Accruing  on  Account  of  an  Enibmtgo. 

The  Secretary  read  the  nile-  as  it  now  stands  in  the 
Car  Service  Bureau,  as  follows : 

Rule  Vn. 

Declining  to  Receive  Cars  from  Connecting  Line. 

Sec.  1.  In  cases  where  any  railroad  is  unable  or  unwilling 
to  receive  freight  rendered  by  another  to  be  placed  for  de- 
livery, it  shall  promptly  notify  the  line  tendering  of  its  in- 
ability to  receive,  in  order  that  proper  notice  may  be  given 
to  consignees  or  consignors  that  delivery  cannot  be  eifected 
and  that  request  may  be  made  for  other  disposition  of  the 
freight. 

Sec.  2.  The  railroad  holding  such  freight  shall  make  a 
tender  of  the  cars  to  the  road  to  which  they  are  consigned  or 
ordered,  and  if  they  are  refused,  shall  at  once  notify  consignee 

that  **We  are  holding  on  our  tracks 

cars  (giving  number  and  initial)  which  the 

R.  R.  will  not  receive.     Car  service  will  be  charged  forty- 
eight  hours  from if  other  disposition  is 

not  given,  or  car  made  empty. 

Any  car  service  that  accrues  after  the  expiration  of  the 
forty-eight  hours  shall  be  collected  before  unloading  of  freight 
is  aUowed,  or  car  is  delivered  to  connecting  line. 

Mr.  Wolff:  I  move  that  the  rule  be  sent  out  to  the 
lines,  members  of  the  Cincinnati  Car  Service  Bureau,  and 
asked  if  they  are  going  to  carry  out  same. 

Seconded  by  Mr.  Waite  and  carried. 
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Election  of  the  Norfolk  &  Western  Railway  Company  to  Mem- 
bership Into  the  Central  Association  of  Railroad  Officers. 

The  Secretary  read  the  following  letter: 

Norfolk  &  Western  Railway  Company. 

Portsmouth,  Ohio,  Dec.  12,  1904. 
Mr.  0.  G.  Fetter,  Secretary, 

Central  Association  of  Railroad  OflBcers, 
Cincinnati,  Ohio.  , 
Dear  Sir:  The  Norfolk  &  Western  Railway  Company  here- 
by makes  application  for  membership  in  the  Cincinnati  Divi- 
sion of  the  Central  Association  of  Railroad  Officers.  Kindly 
advise  me  of  the  action  taken  by  the  Association  regarding 
same.  Yours  truly, 

(Signed)     GEO.  P.  JOHNSON, 
Superintendent. 

Mr.  Waite :  I  move  that  the  Norfolk  &  Western  Ry.  Co.  be 
admitted  to  membership  into  the  Central  Association  of  Rail- 
road Officers,  CiQcinnati  Division. 

Seconded  by  Mr.  Waldo  and  carried. 

Election  of  Manager  of  the  Cincinnati  Car  Service  Bnrean. 

JMr.  0.  G.  Fetter  was  unanimously  elected  Manager  of  the 
Cincinnati  Car  Service  Bureau  for  the  ensuing  year. 

Election  of  a  Standing  Committee  on  Car  Service  Matters. 

Mr.  Wolff:  The  present  Committee  consists  of  Mr.  Brent 
Arnold,  Chairman;  Mr.  J.  A.  Gordon,  Mr.  W.  H.  Brimson, 
Mr.  ('.  A.  J\iquc*tte,  and  Mr.  If.  M.  Waite,  and  I  would  move 
that  the  present  Committee  be  continued  for  the  ensuing  year. 

Seconded  by  Mr.  Hall  and  carried. 
BRENT  ARNOLD,  0.  G.  FETTER, 

Chairman  pro  tem.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Rmgulmr  Maetlng:  of  the  Indianapolis  Division  of  the  Central  Association 
of  Railroad  Officers  was  held  In  Indianapolis  Union  Station. 
Monday,  December  5th,  1904,  a  o'clock  p.  m. 


The  meeting  was  called  to  order  by  President  Reynolds, 
the  following  lines  being  represented: 

L  U.  Ry A.   A.   Zion Superintendent. 

I.  U.  Ry J.  E.  Merion Auditor. 

P.  C.  C.  &  St.  L.  Ry M.   W.   Mansfield. ..  .Superintend^ent. 

I.  &  V.   R.  R H.  B.  Reynolds Train  Master. 

C.  I.  &  L.  Ry *A.  J.  O'Reilly General  Agent. 

T.  H.  &  I.  Ry W.   C.  Downing Superintendent. 

T.  H.  &  I.  Ry F.  L.  Campbell, Train  Master. 

C.  I.  &  W.  Ry W.   C.   Shoemaker.  .Superintendent. 

C.  C.  C.  &  St.  L.  Ry Not  represented. 

P.  &  E.  Ry Not  represented. 

•Represented  by  W.  E.  Overton,  Chief  Clerk. 

Visitor :    B.  A.  Scofield,  Yard  Master,  Vandalia  Line,  Brazil, 
Ind. 
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Unflnished  Business. 

The  Secretary  explained  that  he  had  a  conference  with 
Mr.  F.  J.  Barr,  Secretary  of  the  Indianapolis  Freight  Commit- 
tee, concemixLg  the  switching  list  used  by  consignees  at  In- 
dianapolis. 

Mr.  Barr  explained  that  it  was  the  intention  to  keep  up 
the  publication  of  the  joint  switching  tariflF  at  Indianapolis, 
which  shows  practically  all  the  information  contained  in  the 
list  of  side  tracks  heretofore  published  by  this  Association. 

The  sense  of  the  meeting  was  indicated  by  the  adoption 
of  the  following  motion  oflFered  by  Mr.  Downing: 

**  Inasmuch  as  we  find  that  the  Indianapolis  Freight  Com- 
mittee is  issuing  what  is  known  as  the  Joint  Switching  Tariff, 
in  efiect  at  Indianapolis,  and  that  the  information  contained 
therein  is  practically  a  duplicate  of  that  heretofore  issued 
by  this  Association,  it  is  recommended  that  the  publication 
of  the  list  of  side  tracks  used  by  consignees  at  Indianapolis, 
be  discontinued." 

Committee  Beporta. 


Proposed  Uniform  Card  to  be  Placed  on  Side  of  Cars  Qoing  to 

Private  Sidings. 

November  25,  1904. 
Central  Association  of  Railroad  OflScers, 
G.  B.  Staats,  Secretary, 
Indianapolis,  Indiana. 
Gentlemen:     Your  Committee  appointed  at  the  November 
meeting  to  report  as  to  the  advisability  of  adopting  a  uniform 
card  to  be  placed  on  the  side  of  all  cars  going  to  private 
si.iin;^8  at  Indianapolis,  beg  leave  to  report  as  follows: 

A  side-card  that  would  indicate  the  side  line  to  which  the 
car  is  to  go,  and  indicate  as  well  the  delivering  line,  would 
be  advantageous  in  several  ways. 
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First,  Switchmen  in  the  yard  of  the  delivering  line  could 
telJ  at  a  glance  where  the  car  was  ^oing,  and  would,  therefore, 
facilitate  the  switching  out  of  such  a  can 

Second.  The  Belt  Koad  conductors  could  tell  to  what  yard 
car  was  destined. 

Third.  The  yard  clerks  and  switchmen  of  the  recei\Tng 
line  could  tell  by  the  card  whence  the  car  came,  therefore^ 
there  would  be  no  necessity  of  waiting  for  home  route,  and 
car  could  be  returned  to  delivering  line  promptly.  This  would 
facilitate  switching  and  hasten  the  movement  of  ear,  and  % 
consequent  saving  in  per  diem  and  better  terminal  service 
for  all  concerned  would  result. 

Your  Committee,  therefore,  recommend  that  a  side-card 
be  adopted  showing  delivering  line,  receiving  line,  car  number 
BMd  initial,  consignee,  and  destination.  On  each  of  these  cards 
the  trade  mark  of  the  receiving  line  should  be  shown  so  plainly 
as  to  become  the  distinctive  feature  of  the  card. 

Samples  are  submitted  for  the  approval  of  the  Association, 

Yours  truly, 

C.  A.  PAQUETTE, 
M.  W.  MANSFIELD, 
J.  B.  MERION. 


The  proposed  introduction  of  the  side  cards  for  use  at 
Indianapolis  met  with  the  approval  of  the  members  present* 

After  making  an  inspection  of  the  sample  cards  submitted 
by  the  Committee,  it  was  the  sense  of  the  meeting  that  the 
cards  were  too  large  and  that  it  would  be  necessary  for  yard 
men  to  use  more  than  one  tack,  which  would  result  in  using 
too  much  time  in  securing  the  cards  to  the  side  of  the  ears> 
in  case  only  one  tack  is  used,  the  cards  would  warp  or  roll  up 
in  such  manner  as  would  prevent  yardmen  from  reading  the 
directions;  also,  that  large  cards  were  more  liable  to  be  blown 
off  by  the  wind. 

Mr.  Campbell  offered  the  following  motion: 

"That  the  report  be  referred  back  to  the  Committee  for 
the  purpose  of  having  them  consider  the  question  of  reducing 
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the  size  of  the  cards;  the  Secretary  also  to  secure  sample 
side  cards  now  in  use  by  the  Vandalia  at  Terre  Haute,  and  for- 
ward to  the  Committee,  together  with  their  report." 

It  was  explained  that  the  side  cards  now  used  by  the 
Vandalia  at  Terre  Haute  were  much  smaller  in  size,  and  were 
found  to  meet  all  the  requirements. 

Commimications  Received. 

Indianapolis,  Ind.,  December  5,  1904. 
Mr.  G.  B.  Staats,  Secretary, 
Central  Association, 

Indianapolis,  Indiana. 

Dear  Sir:     The  C.  H.  &  D.  R.  R.  wishes  to  go  on  record 

as  of  the  Central  Association  of  December  5,  1904;  that  they 

withdraw  their  dissent  from  the  application  of  Rule  No.  9,  to 

the  Per  Diem  Switching  Reclaim  Rules  adopted  last  summer. 

Yours  truly, 
W.  C.  SHOEMAKER,  Superintendent. 

This  action  on  the  part  of  the  C.  I.  &  W.  resulted  in  making 
the  present  code  of  Per  Diem  Rules,  in  effect  Jidy  1,  1904, 
unanimous,  with  the  exception  of  the  C.  I.  &  L.  Ry.,  dissent- 
ing to  the  application  of  Rule  9. 

This  completing  the  business,  the  meeting  adjourned. 

H.  B.  REYNOLDS,  G.  B.  STAATS, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Regalar  Monthly  Meeting  of  Central  Association  of  Railroad  Officers. 

Colnmbus  Division,  held  In  Room   400,  Union  Depot, 

Columbus,  O.,  Wednesday,  December  14th,  1904. 


Meeting  was  called  to  order  at  1:55  p.  m.  by  PresidiMil 
Speaks,  with  the  following  representation: 

C.  C.  C.  &  St.  L.  Ry W.  G.  Bayley Superintendent. 

Hocking  Valley  Ry R.   S.   Quigley Superintendent. 

K.  &  M.  Ry W.   C.  Franz Superintendent. 

N.  &  W.  Ry 0.  P.  Johnson Superintendent. 

O.  R.  &  W.  Ry J.  M.  Miller General  Agent. 

T.   &   0.   C.  Ry 11.   E.   Speaks Superintendent. 

Z.  &  W.  Ry W.  F.  Elrod Train  Master. 

Hocking  Valley  Ry. . .   ^ 

T.  &  0.  C.  Ry I 

^^    ^   ^^   ^  \  T.  R.  Limer Supt.  Car  Service. 

K.  &  M.  Ry j 

Z.  &  W.  Ry J 

Without  objections  the  reading  of  the  minutes  of  the  pre- 
vious meeting  was  dispensed  with,  and  they  stood  approved  as 
printed. 
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Unfinished  Business. 


Non-Transferable  Commodities. 

It  was  the  sense  of  the  meeting  that  the  subject  was  of 
too  great  importance  to  be  acted  upon  with  so  few  members 
present,  and  it  was,  therefore,  moved,  seconded  and  carried, 
that  the  matter  be  held  over  until  the  next  meeting. 

Storage  Rules  for  L.  C.  L.  Shipments. 

Inasmuch  as  it  was  impossible  to  secure  unanimous  action 
on  the  subject,  it  was  moved  and  carried  that  the  subject  be 
laid  on  the  table. 

Appljring  Switching  Reclaim  Rules  at  All  Junction  Points  Un- 
der Jurisdiction  of  Columbus  Car  Service  Association. 

The  subject  had  been  submitted  to  letter  ballot,  but  up  to 
the  time  of  this  meeting  the  replies  were  not  all  in,  and  on  mo- 
tion the  matter  was  laid  over  until  the  next  meeting  to  permit 
the  Secretary  to  get  replies  from  all  lines  interested. 

Reading  of  Correspondence. 
Interchange  of  Cars  Leaking  Liquids  Loaded  in  Packages. 

Letter  from  ^Mr.  S.  W.  ^filler.  Chairman  of  Committee  on 
Joint  Car  Inspection,  to  Secretary  of  this  Division  on  above 
subject  presented  to  meeting.  No  action  taken  otber  than 
Secretary  requested  to  inform  Chairman  Miller  that  before 
his  communication  would  be  received  he  must  have  a  member 
of  his  Committee  present  when  the  subject  is  presented. 
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Uniform  Card  Waybill  for  Cars  Under  Rule  6,  Code  of  Rules 
Supplementary  to  Rule  5  of  the  Per  Diem  Code. 

The  Committee  appointed  to  prepare  and  submit  for  adop- 
tion such  uniform  card,  asked  for  more  time,  which,  on  motion, 
was  granted  them. 

Bill  of  $15.77,  this  Divisicm's  proportion  of  exi)euse  of  the 
Central  Association,  was  ordered  paid. 

On  motion,  meetinji:  adjourned  at  2 :50  p.  m. 

II.  E.  SPEAKS,  J.  D.  BERRY, 

President.  Secretary. 
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TOLEDO  DIVISION. 


R«r«lar  Moathly  Meetloff  of  the  Contral  AMOclatton  of  RoHrood  Offleors,  Toledo 

DivUion,  held  In  Rooms  Nos.  335  end  336,  VelentliiiB  Balldlns,  Toledo, 

Ohio,  Thtfrsdey  December  8th,  1904. 


Meeting   called   to   order   by   President   Schroll    at    11.00 
A.  M.,  with  the  following:  representation: 

Pen  11a.  Co Otto  Schroll  Superintendent. 

W.  T.  Wolff Special  Agent 

T.  &  0.  C.  Ry T.  R.  Limer Supt.  Car  Service. 

IT.  V.  Ry T.  R.  Limer Supt.  Car  Service. 

W.  &  L.  E.  R.  R W.  P.  Schaufele.  .Supt.  Car  Service. 

C.  A.  Van  Dusen Asst.  Supt. 

.M.  C.  R.  R D.  S.  Sutherland Superintendent. 

C.  H.  Bieber Qen'I  Car  Agent 

T.  St.  L.  k  W.  K.  R D.  F.  Milne Sup't  Car  Service. 

I..  S.  &'  M.  S.  Ry J.   R.  Horgan Superintendent. 

T.  J.  Charlesworth. .  .General  Agent. 

II.  J.  Merrick. . ...  .Car  Accountant. 

G.  E.  Husted .' Agent 
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T.  Ry.  &  T.  Co T.  B.  Fogg General  Manager. 

F.  M.  Cramer Trafl&c  Manager. 

J.  G.  Glazier Superintendent. 

C.  H.  &  D.  Ry .G.  H.  Waldo. . .  .Supt.  Car  Service, 

A.  A.  R.  R J.  F.  Bratten. . .  .Supt.  Car  Service. 

Wabash  R  R C.  H.  Newton Ageut. 

Manufacturer's  Ry 6.  A.  Dennis Agent. 


Question  of  Uniform  Way-Bill  as  Provided  in  Bule  Six  (6) 
of  the  Code  of  Switching  Beclaim  Bules. 

The  Committee  appointed  to  take  up  this  subject  asked  for 
one  more  month  in  which  to  prepare  their  report,  which  was 
on  motion   granted. 


Question  of  Territory  to  be  Covered  by  Switching  Beclaim 
Bules  Adopted  May  1st,  1904. 

The  Secretary  explained  that  he  had  not  received  replies 
from  all  roads,  and  on  motion  was  instructed  to  secure  replies 
for  the  next  meeting. 


Election  of  C.  C.  C.  &  St.  L.  By.  to  Membership  in  the  Toledo 

Division. 

On  motion  the  C.  C.  C.  &  St.  L.  Ry.  was  admitted  to  mem 
bership  in  the  Toledo  Division. 
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Application  of  the  L.  E.  &  W.  B.  B.  for  Membership  in  the 
Toledo  Division. 

This  matter  was  discussed  at  some  length  and  on  motion  it 
was  decided  to  appoint  a  committee  to  take  up  the  application 
of  this  road  for  membership  in  this  Division  and  matters  which 
were  brought  up  defining  line  between  Central  Association  of 
Railroad  Officers  and  the  Toledo  Car  Service  Association,  also 
whether  i  esolution  passed  at  October  meeting,  defining  Central 
Association  District  the  same  as  Car  Service  Association  Dis- 
trict sliould  not  be  changed. 

The  President  appointed  H.  J.  Merrick,  D.  S.  Sutherland  and 
W.  T.  WolK  as  members  of  this  Comraittea 


Question  of  Handling  Interchange  Beports  at  Toledo. 

This  matter  was  discussed  at  some  length  and  no  action 
taken,  as  it  did  not  concern  the  Association,  but  only  individual 
roads. 


Successor  to  Mr.  T.  F.  Whittelsey  as  Member  of  the  Executive 

Committee. 

-     Mr.  T.  B,  Fo^'g  will  take  the  place  of  Mr.  T.  F.  Whittelsey 
on  the  Executive  Committee. 


Election  of  Officers. 

Tlie  followinj;  offieei-s  were  elected : — ^President,  Otto 
Scliroll :  Vico-Prosidont,  D.  ?>.  Sutherland ;  Secretary,  Jos. 
Dahm,  Jr. 
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Standing  Committee  on  Interchange  Car  Inspection. 

Transportation  Department- -L.  S.  &  M.  S.  Ry.,  P.  M.  R.  R. 
Mechanical  DepartmeDt— A.  A.  R.  R.,  M.  C.  R.  R.,  T.  &  0.  C. 
Ry.,  Wabash  R.  R. 

On  motion  adjourned. 

Car  Service. 

Mr.  T.  J.  Charlesworth,  presiding. 

Reading  of  the  minutes  of  previous  meeting  dispensed  with. 


Election  of  Officers. 

Executive  Committee— C.  11.  &  D.  Ry.,  L.  S.  &  M.  S.  Ry., 
T.  St.  L.  &  W.  R.  R.,  W.  &  L.  E.  R.  R.,  T.  &  0.  C.  Ry. 

Mr.  Sutherland  called  attention  to  the  fact  that  the  Car 
Service  Association  had  not  been  meeting  regularly,  and  on 
motion  it  was  decided  to  have  a  meeting  of  the  Car  Service 
Associatioti  on  the  same  day  on  which  the  meetings  of  th^ 
Central  Association  are  held. 

The  Secretary  was  instructed  to  send  a  separate  and  dis- 
tinct call  for  the  Car  Service  meeting  to  every  member  of  the 
Car  Service  Association. 

On  motion  adjourned. 


Executive  Committee  Meeting. 

Mr.  G.  H.  Waldo  presiding,  with  Messrs  T.  R.  Limer,  T.  J. 
Charlesworth,  D.  F.  jMilne  and  W.  P.  Schaufele  present. 

Mr.  Schaufele:     I  move  that  we  continue  Mr.  Jos.  Dahm. 
Jr..  as  Acting  Manajrer  of  the  Toledo  Car  Service  Association. 

Seconded  by  T.  R.  Limor  and  carried. 

On  motion  adjourned. 

JOS.  DAHM,  JR.,  Secretary. 
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PEORIA  DIVISION. 


Proce#dlngs  of  the  Re^rnhir  Monthly  Meeting  of  the  Central  AseoctatloA 

of  Rnllroed  Officers.  Peoria  DIvtolon,  held  In  Room  36.  Union 

SUtlon.  Peoria,  III.,  Tneoday,  December  6th,  1904. 

Meeting  convened  at  10:10  a.  m. 

Present: 

P.  &  P.   U P.  H.  Niederlander.  .Superintendent. 

L.   E.   &   W F.  T.  Bowles Superintendent. 

C.   R.   I.   &   P H.  J.  Slifer General  Supt. 

C.   R.   I.   &   P Ti.   B.   Allen Superintendent. 

P.  &  P.  T G.  W.  Talbot (Jeneral  Mana^rer. 

P.  &  P.  T E.   A.   Burrill Superintendent. 

C.  B.  &  Q R.   L.   Porter Superintendent. 

111.  Central O.   Schilling Superintendent. 

C.   P.  &  St.  L M.   D.   Schaflf Train   Master. 

Iowa    Central J.  E.  McCarthy Train  Master. 

T.   P.    &   W S.   M.   Russell Superintendent. 

P(M)ria  \*  Kastern •M.  A.  Neville Superintendent. 

Vandalia    Ijino F.  T.  Hatch Superintendent. 

•Repn^sented  by  J.  R.  Cavanau^h,  Superintendent  Car  Ser- 
vice. 
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Visitors: — H.  J.  Merrick,  Car  Accountant,  L.  E.  &  W.; 
H.  I.  Battles,  Peoria  Agent,  C.  R.  I.  &  P.;  Fred  Clark,  Car 
Accountant,  C.  B.  &  Q. ;  J.  M.  Daly,  Car  Accountant,  111. 
Cent.;  D.  C.  Frederick,  Car  Service  Agent,  C.  P.  &  St.  L.; 
J.  A.  Lucey,  Peoria  Agent,  Iowa  Central;  II.  (f.  Sleight,  Car 
Accountant,  Vandalia  Line;  G.  E.  Simpson,  Superintendent 
Transportation,  C.  M.  &  St.  P.;  Miss  Anna  Shryack,  Car  Ac- 
countant, P.  &  P.  U. 

The  Proceedings  of  October  meeting  were  approved  as 
printed. 

The  date  of  this  meeting  had,  by  agreement  through  cor- 
respondence, been  placed  one  week  earlier  than  usual. 

The  meeting  was  also  preceded  by  an  hour^s  discussion 
as  a  ** Committee  of  the  Whole,**'  at  which  H.  J.  Merrick 
presided,  and  the  following  Reclaim  Rules  were  recommended 
for  adoption: 

Peoria  and  Pekin  Per  Diem  Beclaim  Rules. 
Rule  No.  1. 

Switching  Service  is  the  movement  of-  a  car  to  be  loaded 
or  unloaded,  or  the  movement  of  a  car  between  railroads,  at 
a  charge  for  the  service  rendered  within  designated  switching 
limits,  the  road  performing  the  service  not  participating  in  the 
freight  rate. 

Switching  Service  shall  be  divided  into  two  classes,  viz.: 
Terminal  Switching  and  Intermediate  Switching. 

Rule  No.  2. 

Terminal  Switching  is  that  wherein  one  road  receives  from 
another  a  loaded  car  to  be  unloaded  on  its  tracks,  an  empty 
car  to  be  loaded  on  its  tracks  and  returned  to  the  delivering 
road,  or  picks  up  and  places  an  empty  car  to  be  loaded  on  its 
tracks  to  a  road  participating  in  the  freight  rate. 


.^gifitchiag  is  performed  is  that 

'/iff*'^^'^  /r^i^t  rttte  nearest  to  the  point 

'^'^ii¥^^'  ^vLits  ^  ^®  switching  road  where  car 

*'  ,/it/*'^'^*'!*^^  i^^  terminal  switching  is  performed 

^ iot^  ^'^'^  ^^'^ jijial  s^'^^*-'^^^  road,  upon  whose  rails  cars 

.j^l gllo^' ^^^  ^ l0ided  {or  upon  private  tracks  connecting 

^^  tf/*A*'*'^  '^l^  of  four  days  at  the  current  per  diem  rate 

^^117^/'  *    ^^vufljent  of  a  car  under  a  switching  charge. 

Bole  No.  3. 

^-^te  switching  is  that  wherein  one  road  receives 

^  ^  ther  d^o&ded  or  empty  ear  to  be  delivered  to  another 

fr^  .   g^ice  being  performed  within  the  switching  limits, 

r^    .  nerforniing  such  service   not  participating   in   the 

fphe  rosd  tor  which  intermediate  switching  is  perfonned 
t  road  participating  in  the  freight  i-ate  nearest  to  the 
^  miedw^  switching  road  or  roads. 

In  the  L^ase  of  intermediate  switcliing  between  two  roads, 

.  of  which  participate  in  the  freight  rate,  the  delivering 

J  jg  the  one  for  which  intermediate  switching  is  performed. 

Ihe  road  for  which  intenuediate  switching  is  performed 

•|j  gilow  the  intcrnicdiato  switching  road  one-half  day  at  the 

current  per  diem  rate  for  each  movement  of  a  car,  either  loaded 

or  empty,  whether  switch  or  through  care. 

If  there  are  two  or  more  intermediate  switcliing  roads, 
the  allowance  of  the  one-half  day  per  ear  at  current  per  diem 
fgte  will  be  <livided  equally  in  accord  with  the  foregoing. 
In  no  ease  will  the  road  performing  final  switching  i)e  assessed 
any  intermediate  switching  reclaim. 

Rule  No.  4. 

In  the  case  of  cars  loaded  at  a  point  within  the  switching 
limits,  to  a  point  within  the  switching  limits,  the  road  upon 
which  the  car  is  loaded  stands  in  the  same  attitude  as  the 
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delivering  line  participating  in  the  freight  rate,  and  said  road 
must  pay  reelainis.  (This  includes  **trap"  cars  handled  under 
a  switching  charge.) 

The  right  of  reclaim  is  not  affected  by  the  fact  that  in 
switching  service  the  switching  lines  may  collect  their  charges 
from  the  shipper  or  (consignee. 

Rule  No.  6. 

If  a  road  performing  terminal  or  intermediate  switching 
receives  an  empty  car  from  a  connection  for  loading,  and 
such  car  is  returned  empty  by  reason  of  cancellation  of  order, 
or  error  on  part  of  delivering  road,  reclaim  may  be  made 
agaiust  the  delivering  road  on  tlie  basis  of  the  agreed  terminal 
or  intermediate  switching  reclaims. 

Bule  No.  6. 

Whereas,  Rule  5  of  the  Car  Service  Code,  provides  that 
delivery  is  not  complete  unless  cars  are  accompanied  or  pre- 
ceded by  proper  data  for  forw^arding,  it  is  understood  and 
agreed  upon  that  when  cars  are  receipted  for  without  proper 
data  for  foi-warding,  the  receiving  line  shall,  within  twenty- 
four  (24)  hours,  notify  the  delivering  line.  In  this  case  the 
receiving  line  may  reclaim  against  the  delivering  line  for  the 
actual  time  that  may  intervene  between  the  receipt  of  tlie 
ear  and  the  receipt  of  i)roper  data  for  forwarding.  If  the  de- 
livering line  orders  ear  returned  the  receiving  line  may  reclaim 
per  diem  accruing,  and  in  addition  thereto,  not  to  exceed 
two  days  from  the  date  of  receipt  by  it  of  the  said  order  to 
return  the  car. 

Proper  data  for  forwarding  will  consist  of  regular  way-bill, 
conductor's  card  way-bill,  running  slip  or  memo-bill,  as  receiv- 
ing road  may  require.  Tliis  rule  applies  to  both  switch  and 
through  cars. 


—  1066  — 

Bule  No.  7. 

Whereas,  Rule  5  of  the  Car  Service  Code  provides  that  de- 
livery is  not  complete  until  cars  have  been  accepted  by  a  car 
inspector  of  the  receiving  line,  and  whereas,  compliance  with 
this  rule  at  many  points  is  impracticable,  it  is  understood  and 
agreed  upon  that  when  cars  in  bad  order  are  receipted  for, 
such  cars  shall  be  treated  in  accordance  with  the  M.  C.  B. 
Rules,  and,  in  addition  to  this,  the  receiving  line  may  reclaim 
against  the  delivering  line  actual  per  diem  accruing,  not  to 
exceed  three  (3)  days  per  car  at  the  current  per  diem  rate. 

Bule  No.  8. 

In  the  absence  of  an  agreement  to  the  contrary,  a  road  can- 
not reclaim  on  account  of  per  diem  paid  upon  ckrs  loaded 
with  Company  Material  for  its  own  use. 

Bale  No.  9. 

An  Arbitration  Committee  of  five  members  shall  be  elected 
b}'  the  iVssociation,  three  of  whom  shall  constitute  a  quorum. 
All  (luestions  arising  under  these  rules  may  be  submitted  to  the 
Committee  through  the  Secretary  of  the  Association  in  ab- 
stract, which  shall  briefly  set  forth  the  points  at  issue,  and  each 
party's  interpretation  of  the  rule  on  which  the  claim  is  based. 
The  Arbitration  Committee  shall  base  its  decision  upon  the 
Local  Rules  and  the  abstract  submitted,  and  its  decision  shall 
govern  until  changed  by  the  Association.  Should  one  of  the 
j)arties  to  the  dispute  refuse  to  furnish  the  necessary  informa- 
tion, the  Arbitration  Committee  shall  use  its  judgment  as  to 
whether  it  can  properly  decide. 

In  case  a  (juestion  shall  arise  not  covered  by  these  rules, 
the  railroads  disagreeing  may,  by  mutual  consent,  submit  such 
(jueslions  to  this  Arbitration  Committee. 

Mr.  SchalT:  I  move  these  rules  be  adopted,  effective  Jan- 
uai y  1st,  1905,  and  that  the  Secretary  be  authorized  to  have 
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them  printed  in  sufficient  quantity  for  distribution  to  the  inter- 
ested roads. 

Seconded  and  carried.  ^ 

Night  Clerks  in  Freight  Houses. 

Mr.  Schaff :  I  requested  Mr.  Niederlander  to  give  me  some 
data  in  regard  to  the  amount  of  freight  each  Hue  had  left 
over  every  morning  during  the  last  nine  months,  and  this  will 
show  you  exactly  what  the  P.  &  P.  U.  is  up  against.  For  in- 
stance, the  number  of  cars  each  morning  without  billing,  ranged 
from 

In  August  272  the  lowest  to    423  loads   the    highest. 

In  September  309  **          ''  **    493      '' 

In  October  317  **          '*  **    537      '' 

In  November  297  **          **  **    546      '' 

Thus  far 

in  December  397  **          ''  ''ill      *' 

I  think  this  is  not  only  unfair  to  the  P.  &  P.  U.,  but  like- 
wise to  the  other  lines,  and  I  might  also  add  that  out  of  this 
400  or  500  loads,  many  of  them  cost  us  20  cents  per  diem. 
It  is  a  burden  that  I  think  should  be  removed.  Another  thing, 
we  have  thus  far  this  month,  paid  72  hours  overtime  on  trains 
waiting  to  get  into  P.  &  P.  IJ.  yards,  account  congestion. 
I  think,  if  night  clerks  would  distribute  the  billing,  this  would 
be  greatly  overcome.  A  car  received  after  5  o'clock  one  day 
is  not  forwarded  until  after  11  a.  m.  the  next. 

Mr.  Slifer:  The  Rock  Island  have  night  clerks  to  handle 
their  business,  and  I  agree  with  Mr.  Schaff  that  something 
ought  to  be  done  to  overcome  these  delays. 

Mr.  Schaff:  I  don't  think  it  is  a  question  in  all  cases  of 
additional  help,  but  simply  a  transfer  of  men. 

Chairman:  Our  Agent  gets  this  information  from  the 
train  as  it  pulls  over  the  bridge. 
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Mr.  Niederlander :  That  is  information  for  the  disposi- 
tion of  the  train,  but  the  connecting  lines  have  no  billing  data 
upon  irhich  to  forward  the  cars. 

Mr.  Sleight:     Is  all  the  business  re-billed? 

]\Ir.  Niederlander:     No,  some  of  it  is  through-billed. 

Mr.  Slif er :  One  or  two  cities  have  the  undesirable  reputa- 
tion of  delaying  ears  two  or  three  days,  and  it  seems  to  me 
it  ought  to  be  overcome,  and  that  Peoria  ought  not  to  do  it. 

Chairman:  The  question  is  up  to  the  Superintendents; 
what  will  you  do  in  the  matter;  put  on  night  clerks,  or  how 
will  you  handle?  It  might  be  well  to  call  the  roll,  and  have 
each  road  say  whether  or  not  they  will  put  on  night  clerks. 

Secretary  calls  roll : 

C.  R.  I.  &  P.    Already  have  night  clerks. 

P.  &  P.  T.     Will  take  billing  whenever  offered. 

C.  B.  &  Q.     Will  put  on  the  available  force. 

111.  Cent.     We  will  also. 

C.  P.  &  St.  L.     We  will  put  on  the  necessary  force. 

la.  Cent.  Rather  have  the  Superintendent  i)ass  on  that 
question ;  he  is  more  familiar  with  the  matter  than  I. 

P.  &  P.  U.     Yes,  Sir. 

Peo.  &  East.  Am  under  the  impression  we  have  the  men 
on  now.    If  not,  we  will  get  in  line^ 

T.  P.  &  W.  Yes,  if  it  will  relieve  delays.  Would  like  to 
ask  if  all  delays  in  the  cases  read  were  due  to  lack  of  billing? 

Mr.  Schaff :     The  majority  of  thorn  were,  so  I  am  informed. 
Van.  Line.     Yes. 
L.  E.  &  W.     Yes. 

Secretary:  The  C.  &  N.  W.  and  C.  &  A.  are  not  present, 
the  Iowa  Central  not  definitely  voting. 

Mr.  S^(»hafT:  T  move  the  Secretarv^  take  up  the  question 
with   the  three  absentees,  and   get   an  expression  from  them, 
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and  that  the  matter  be  put  in  effect  not  later  than  December 
15,  1904. 

Seconded  and  carried. 

4 

Policing  Peoria  Yards. 

Peoria,  111.,  October  28,  1904. 
A.  J.  Elliott,  Secretary,  &c. 

Dear  Sir:  Replying  to  yours  of  the  14th  ulto.,  which  has 
reference  to  the  matter  of  turning  over  watchmen  in  the  Peoria 
Railroad  Yards  to  the  Peoria  Board  of  Trade,  in  connection 
with  which  I  was  appointed  a  committee  of  one  to  ascertain 
from  the  lines  interested,  namely,  C.  B.  &  Q.,  C.  R.  I.  &  P.,  P. 
&  P.  T.,  and  P.  &  P.  U.,  as  to  whether  they  were  willing  to 
entertain  the  proposition.  This  matter  has  been  thoroughly 
gone  into  with  the  above  named  parties,  and  it  is  the  unani- 
mous opinion  that  all  watchmen  should  remain  under  the  Rail- 
road's jurisdiction. 

(Signed)     P.  H.  NIEDERLANDER, 

Committee. 

Mr.  Schaff :     I  move  the  report  of  the  Committee  be  adopted. 

Seconded  and  carried. 

Switching  on  Tonnage  Basis. 

Peoria  &  Pekin  Union  Railway  Company. 

Peoria,  111.,  November  29,  1904. 
Mr.  A.  J.  Elliott,  Secretary,  &c. 

Dear  Sir:  With  reference  to  your  letter  under  date  of 
September  14,  which  has  to  do  with  the  subject  of  switching 
on  *' tonnage  basis"  at  Peoria.  As  Chairman  of  this  Commit- 
tee, J  am  placed  in  a  very  peculiar  position,  namely,  that 
the  P.  &  P.  U.  Ry.  Co.  is  not  in  a  position  at  this  time  to  make 
any  recommendation  whatever;  that  if  the  proposed  change 
in  switching  rates  has  the  unanimous  sui)port  of  all  Companies 
interested,  the  matter  w^ill  be  submitted  to  our  Executive  Com- 
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raittee  for  its  approval.     In  view  of  this  condition,  I  cannot 
consistently  make  any  report  as  a  member  of  this  Committee. 
(Signed)     P.  H.  NIEDEBLANDEB, 

Superintendent. 

Secretary:  This  question  came  from  the  General  Associa- 
tion, by  reason  of  their  action  at  St.  Louis.  Denver  has  changed 
from  the  per  car  to  the  per  ton  basis  on  switching  rates,  and 
Omaha  is  now  considering  a  similar  proposition. 

Mr.  Daly:  -Will  not  this  action  tend  to  increase  the  cost 
of  transportation?  We  all  know  that  it  costs  25  per  cent,  less 
to  transport  one  car  of  40  tons  than  two  cars  of  20  tons 
each.  It  does  not  cost  much  more  to  switch  car  of  80,000 
capacity  than  car  of  40,000  capacity.  If  a  consignee  should 
insist  on  two  light  cars  instead  of  one  heavy  one,  would  not  the 
road  performing  the  service,  lose  by  it?  I  believe,  while  it 
might  bring  switching  road  a  little  more  revenue,  it  would  be 
against  the  interests  of  the  carrying  lines. 

Mr.  Slifer:  I  think  I  might  give  you  a  little  information 
in  regard  to  the  Denver  and  Omaha  situation.  At  Denver, 
the  change  was  made  by  the  arbitrary  action  of  one  railroad, 
and  at  Omaha,  the  excitement  has  been  brought  about  also 
by  the  action  of  one  railroad.  I  do  not  believe  that  Omaha 
will  adopt  the  tonnage  basis. 

Mr.  Schaff:  As  this  is  entirely  a  Traffic  matter,  I  move 
the  report  be  received,  and  laid  on  the  table. 

Seconded    and    carried. 

Joint  Check  Clerks  After  January  Ist,  1906. 

Chairman :  As  I  understand  it,  the  present  arrangement 
for  Joint  Clerks  expires  December  31,  1904. 

Mr.  Schafl*:  1  should  like  to  ask  the  P.  &  P.  U.  the  prob- 
able outcome  of  the  arrangement,  whether  the  expense  ^vill 
be  more  or  less? 
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Mr.  Niederlander :    It  was  less  in  October  than  prior  thereto. 

Mr.  Schaff :    A  reduction  of  how  much  ? 

Mr.  Niederlander:     Twenty  dollars,  I  think.     However,  I 
think  we  ought  to  put  on  two  more  men. 

Mr.  Schaff:     I  move  the  present  arrangement   continue 
until  our  February  meeting. 

Seconded  and  carried. 


Crossing  Flagmen. 

Secretary:  The  following  letter  from  Mr.  Porter  was  pre- 
sented at  our  October  meeting,  and  laid  over  until  this  meet- 
ing.    (Reads  same.) 

Cliairman :  This,  as  I  understand  the  matter,  is  .regulated 
by  an  ordinance,  and  it  would  be  difficult  to  change  the  prac- 
tice. 

Mr.  Russell:  I  think  an  effort  ought  to  be  made  to  get 
away  from  that. 

Ml.  Porter:  I  understood  it  was  an  agreement  between 
railroad  agents  and  certain  Aldermen. 

Mr  Allen :  I  have  investigated  the  matter,  and  find  it  is  an 
ordinance,  and  it  would  be  useless  to  undertake  to  get  away 
from  it. 

Mr.  Russell:  I  think  because  it  is  a  hard  job,  is  no  reason 
why  we  should  endeavor  to  escape  it. 

Mr.  Allen :  I  think  the  matter  is  one  for  our  Legal  Depart- 
ments, and  I  move  that  each  road  be  requested  to  take  the 
question  up  with  its  Legal  Department,  and  see  what  can  be 
done 

Seconded  and  carried. 
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Beportmg  Delivery  of  Foreign  Empties  by  Tenant  LineB. 

Chicago  &  North  Western  Railway  Co. 
Superintendent's  Office,  Chicago,  Oct.  18th,  1904. 
Mr.  A.  J.  Elliott,  Secy.,  &c. 

Dear  Sdr:  I  deefire  to  schednle  for  diiccoseiion  st  neoot  or 
future  meeting  the  matter  of  notice  that  should  be  given  on 
arrival  of  any  foreign  cars  en  route  to  lines  connecting  with 
the  P.  &  P.  U.  at  Peoria.  The  only  advice  that  this  Company 
now  gets  of  arrival  on  P.  &  P.  U.  rails  of  foreign  cars  for  de- 
livery to  our  line  is  the  report  which  the  P.  &  P.  U.  makes  to 
our  Agent  and  interchange  report  received  from  connecting 
line,  which  is  usually  twenty-four  hours  or  more  after  arrival 
of  cars.  In  other  words,  a  foreign  empty  car  returned  to  this 
company  to-day,  we  do  not  receive  any  notice  of  arrival  untfl 
to-morrow  or  later,  when  we  receive  report  from  the  P.  &  P.  TJ. 
showing  car  ordered  to  us  and  also  car  is  shown  on  inter- 
change report  received  from  connecting  line.  In  our  judg- 
ment the  connecting  lines  could  deliver  us  the  billing  for  these 
cars  in  the  same  manner  and  through  the  same  channel  that 
billing  for  loads  is  delivered,  such  billing  to  give  date  of  ar- 
rival of  cars,  number  and  initials  and  destination  when  known 
and  authority  for  delivery. 

We  assume  that  other  lines  interested  at  Peoria  are  experi- 
encing the  same  trouble  that  we  are,  and  we  are  prompted  to 
take  this  matter  up  with  view  to  decreasing  to  the  greatest 
possible  extent  the  Per  Diem  charge  on  foreign  cars. 

(Signed)     S.  M.  BRADEN. 

Mr.  Schaff:  T  move  that  this  question  be  referred  to  the 
Peoria  Local  Freight  Agents'  Association  for  investigation 
and  report. 

Seconded  and  carried. 
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Reclaims  on  Gars  Handled  by  Peoria  &  PeMB  Tenzdnal. 

The  P,  &  P.  T;  presented  several  instances  of  disputes  be- 
tween themselves  and  connectioBs,  which  revealed  a  number 
of  TnisundeFstandin^  on  eaeh  side.  It  was  considered  probable 
that  these  disputed  pases  would  be  amicably  adjusted  between 
the  parties  involved,  and  if  not,  that  they  should  properly  be 
submitted  in  abstract  in  writing.  Also  that  the  new  Reclaim 
Rules  would  avoid  any  future  misunderstandings. 

Advigability  of  Declining  Independent  Telephones. 

Mr,  Bowles:  I  thinlc  one  Telephone  Company's  instnimenta 
in  railroad  offices  Is  siifficient.  My  experience  with  home  tele* 
phones  at  two  or  three  points  has  brongrht  me  to  this  con- 
clusion. At  Lafayette  it  was  a  clear  case  of  hold-up,  and  T 
can  not  see  any  advantage  in  patroniziuj^  the  extra  com- 
panies. 

Chairman  r  This  question  was  brought  up  by  reason  of  a 
new  Telephone  Company  in  Peoria. 

Mr.  Bowles;     The  Independent  Company  are  anxious  to  put 

telephones  in  Freight  Offif*es.  A  business  man  does  not  want 
a  telephone,  unless  he  can  have  connection  with  the  different 
railroads. 

Chairman:  If  we  are  goin^  to  refuse,  all  should  refuse ^  or 
else  all  should  accept, 

Mr.  Bowles :  At  Lafayette,  the  Harrison  Telephone  Co,  pro- 
posed to  the  four  railroads  that  they  put  in  telephones  in  their 
offices  free.  This  was  allowed,  and  after  their  business  was 
well  or^ani^ed^  they  made  a  charge  against  us  of  ^40.00  a  year 
for  each  *phone,  and  at  the  expiration  of  that  year,  they  raised 
the  charge  to  $50.00,  and  then  the  roads  ordered  them  to  take 
out  the  ^phones.  One  of  the  lines  weakened,  and  so  it  costs  all 
of  OS  $50.00  a  year  in  each  freight  office^  and  as  much  more 
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in  the  Passenger  stations,  all  of  which  expense  is  perfectly 
useless. 

Mr.  AUen :  Our  experience  has  been  the  same  way,  that  the 
Telephone  Companies  get  their  'phones  in  the  offices,  and  when 
they  become  established,  and  have  sufficient  subscribers,  they 
want  a  contract. 

Mr.  Russell :  I  agree  with  the  remarks  that  have  been  made, 
but  it  is  a  special  regret  here  in  Peoria  that  we  do  not  get 
better  service,  probably  due  to  lack  of  competition. 

Hr.  Allen:  I  understand  the  Bell  Telephone  Company  are 
making  improvements  looking  to  better  service;  I  know  they 
are  now  re-wiring  our  offices. 

Mr.  Russell;  The  greatest  improvement  would  be  for  the 
girls  to  be  more  prompt  in  answering  'phones. 

Mr.  Bowles:  I  move  that  we  do  not  allow  any  new  Tele- 
phone Companies'  Instruments  to  be  placed  in  any  freight 
or  other  railroad  offices  in  Peoria. 

Seconded  and  carried. 


Cost  of  Transferring  Carload  Freight. 

Peoria  and  Pekin  Committee  of  the  Central  Freight  Association. 

Peoria,  111.,  Dec.  3,  1904. 
Mr.  F.  T.  Hatch,  President,  &c. 

Dear  Sir :  At  a  meeting  of  the  Peoria  and  Pekin  Committee 
of  the  Central  Freight  Association,  held  at  Peoria,  111.,  yester- 
day, the  question  of  the  cost  of  transferring  carload  freight 
other  than  grain  was  considered,  and  the  attached  report  of 
the  sub-committee  that  was  appointed  to  investigate  and  ad- 
vise as  herewith  submitted,  with  the  request  that  the  subject 
be  considered  at  the  next  meeting  of  your  Association  on 
December  6,  1904. 

Will  you  kindly  consider  the  matter,  advising  result,  and 
oblige,  (Signed)  JNO.  McCANN,  Secretary. 
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Beport  of  Oommittee  on  Cost  of  Transferring  Carload  Freight 
Other  than  Grain. 

To  Peoria  and  Pekin  Committee. 

Gentlemen:  Your  Committee,  to  whom  was  referred  the 
subject  of  Transfer  of  Freight  other  than  Grain  at  Peoria, 
with  instructions  to  recommend  some  plan  for  reducing  ex- 
pense thereof,  beg  to  report  as  follows : ' 

Recently  the  P.  &  P.  U.  R.  R.  Co.  has  established  a  transfer 
freic'ht  platform  in  Peoria  Yard,  and  below  is  shown  the  aver- 
age cost  of  transferring  freight  during  months  of  September 
and  October: 


Cost  of  Transferring  During  September,  1904. 


Commodity  Cars 

Lumber    5 

Shingles    15 

Flour 7 

Coal 13 

Bran,  Skd 4 

Bran,  Bulk 1 

Glucose 2 

Oil  1 

Pig  Iron    1 

Pipe 1 

Coke 1 


Total 51  $137.97  $27.05 


Average 

Total  Cost 

Per  Car 

$29.40 

$5.88 

25.20 

1.68 

19.99 

2.86 

36.88 

2.84 

7.73 

1.93 

4.48 

4.48 

1.82 

.91 

.63 

.63 

3.00 

3.00 

2.44 

2.44 

6.40 

6.40 

Average 

Total  Cost 

Per  Car 

$  1.20 

$1.20 

7.00 

2.33 

1.23 

1.23 

2.5Q 

2.50 

26.24 

3.28 

6.00 

6.00 

2.70 

2.70 

.      3.60 

3.60 

3.20 

3.20 

5.00 

5.00 

—lore- 
Cost  of  Tranflferring  During  October,  1904. 


Commodity  Gars 

Qreasp 1 

Flour 3 

Steel 1 

Lard 1 

Coal   8 

Bottles  • 1 

Pitch 1 

Feed,  Bulk 1 

Sand  1 

W.  Ware 1 

Total 19  $58.67  $3.09 

In  addition  to  above  expense  there  is  a  terminal  charge  of 
$1.00  per  car  in  and  $1.00  per  car  out,  and  also  switching 
charge  of  $1.50  per  car  for  placing  same  for  transfer.  The 
cost  of  transfer  of  some  of  the  commodities  appears  slightly 
excessive  in  comparison  with  cost  elsewhere.  Your  committee 
underetand  that  the  average  cost  per  ton  of  transfer  barrel 
and  sack  flour  and  other  such  freight,  roUed  or  trucked  from 
car  to  car  at  Chicago,  is  about  6  cents  per  ton.  Or,  in  other 
words,  in  case  of  a  40,000  pound  car,  the  transfer  would  cost 
from  $1.20  to  $1.50,  as  against  cost  of  $2.86  in  September  and 
$2.33  in  October  (per  car). 

It  appears  to  us,  also,  that  cost  of  transferring  lumber  is 
excessive,  as  lumber  is  transferred  elsewhere  at  charge  of  $3.00 
to  $3.50  per  car;  therefore,  your  committee  recommend  that 
the  Superintendents'  Association  endeavor  to  devise  means  of 
reducing  the  cost  of  the  transfer  by  the  P.  &  P.  U.  R.  R.,  and 
we  also  recoinmend  that  instead  of  the  local  charge  of  $1.00 
in  aTid  out  that  the  through  charge  of  75  cents  in  and  out  be 
applied  on  the  shipments,  as  same  are  in  no  sense  local  ship- 
ments.    And,  further,  that  the  Secretary  of  the  Peoria  and 
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Pekin  Committee  be  instructed  to  communicate  substance  of 
this  report  to  the  President  of  the  Superintendents'  Associa- 
tion of  Peoria  Roads,  with  request  that  the  subject  be  con- 
sidered at  their  next  meeting  on  December  6th,  1904. 

H.  M.  GRIGGS, 
F.  M.  COLE, 
C.  J.  CHISAM, 

Committee. 

Chaintian:  If  there  is  no  objection,  I  will  appoint  a  com- 
mittee to  take  this  matter  up  with  the  P.  &  P.  U.,  and  see  if 
there  is  any  way  to  cheapen  the  cost  of  transferring  cars  in 
Peoria.  Hearing  no  objection,  I  will  appoint  Messrs.  Russell, 
Bowles  and  Schaff,  as  such  committee. 

Election  of  Officers  for  1905. 

This  resulted  as  follows: 

For  President,  F.  T.  Hatch;  for  Vice-President,  M.  D.  Schaff; 
for  Secretary,  A.  J.  Elliott ;  for  Arbitration  Committee  on  Per 
Diem  Reclaim  matters,  the  following  roads :  C.  R.  I.  &  P.,  T.  P. 
&  W.,  P.  &  P.  U.,  C.  P.  &  St.  L.  and  C.  &  N.  W. 

Adjourned  at  11:50  A.  M. 

P.  T.  HATCH,  A.  J.  ELLIOTT, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdiBffs  of  th«  Ret al«r  Monthly  Meetiag  of  the  St.  Louto  DIvUloo  of  ) 

CMitral  AtsoclatloB  of  RollroMi  Offteort.  held  in  the  Private  Dlnliic  Reea 

of  the  Terminal  Hotel,  Union  Station,    Friday,  Decenber  9th.  1904- 


The  meeting  was  called  to  order  at  10:20  a.  m.  In  the  ab- 
sence of  President  Scoville,  Mr.  Hannauer  was  duly  elected 
Chairman  Pro  Tem. 

The  representation  was  as  follows,* 

B:  &  0.  S-W Not  represented. 

C.  &  A.  Ky Not  represented. 

G.  B.  &  Q.  Ry A.  Hamilton.  .Asst.  Supt.  Terminals. 

C.  P.  &  St.  L Not  represented. 

C.  C.  C.  &  St.  L.  Ry.  .  . .  Not  Represented. 

Illinois  Central  R.  R C.   L.   Ewing Supt 

Interst.  Car  Trans.  Co —  Geo.  Hannauer Superintendent 

L.  &  N.  R.  R Jno.  Ktzgerald Supt.  Terminals. 

M.  K.  &  T.  Ry A.  Hamilton.  .Asst.  Supt.  Terminals. 

Missouri  Pacific  Ry J.  M.  Walsh Supt.  Terminals. 

St.  L.  K.  C.  &  C.  R.  R. .  T.  H.  Beacum Superintendent. 

M.  &  O.  R.  R E.  W.  Moore Superintendent 

Frisco    System Not  represented. 

St.  L.  T.  &  E Not  represented. 
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Vandalia  Line W.  E.  Burk Sup't  Terminak. 

St.  L.  Transfer  Co Not  represented. 

St.  L.  Natl  Stock  Yards.  .Not  represented. 

Southern  Ry S.  E.  Kennedy Superintendent. 

T.  St.  L.  &  W.  R.  R Not  represented. 

Terminal  R.  R.  Assn Not  represented. 

Wabash  E.  B •. .  .D.  I.  Forsythe. . .  Asst.  Supt.  Transp. 

J.  E.  Taussig Supt.  Terminals. 

Wiggins  Ferry  Co Geo.  Hannauer Superintendent. 

Visitors: — J.  F.  Roach,  Mgr.,  Central  Car  Service  Assn.; 
Chas.  Waughop,  Chief  Interchange  Inspector;  J.  J.  O'Brien, 
G.  F.  C.  D.,  Terminal  R.  R.  Assn. ;  R.  D.  Miller,  T.  M.,  St.  L. 
K.  C.  &  C.  R.  R. 

Chairman:  Mr.  Secretary,  have  we  a  quorum? 

.Secretary:    Yes,  sir;  there  are  eleven  roads  represented. 

Chairman:  As  you  have  all  received  printed  copies  of  the 
minutes  of  the  last  meeting,  if  there  is  no  objection,  they  will 
stand  approved  as  printed.    No  objection. 

Unfinished  Business. 


Formation  of  Rules   Governing  Supplying  and  Paying  for 

Orain  Doors. 

Chairman:  This  subject,  gentlemen,  was  referred  to  the 
Managers'  Association.  Is  there  anything  from  them,  Mr. 
Secretary? 

Secretary:  Nothing.  They  have  held  no  meeting  for  some 
time 

Chairman:  Then  this  matter  will  have  to  continue  on  the 
docket  as  Unfinished  Business. 
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Fv  Diem  AcGrning  on  Recoxudgned  Shipments  at  National 

Stock  Tarda. 

Secretary :  I  was  instructed  at  the  last  meeting  to  take  this 
matter  up  further  with  the  Per  Diem  Committee,  through  the 
Managers'  Association,  and  submit  to  them  the  point  raised 
by  Mr.  Hannauer,  I  believe,  and  under  date  of  November  22 
the  Chairman  of  the  Per  Diem  Committee  writes  to  Mr.  Mc' 
Chesney  as  follows,  who  referred  same  to  me : 

St.  Louis,  December  2d,  1904. 
Mr.  W.  S.  McChesney,  Jr., 

Chairman,  General  Managers'  Association, 
City. 

Dear  Sir:  The  Committee,  in  reviewing  the  case  submitted 
in  papers  handed  to  its  Chairman  with  yours  of  the  22nd  ult., 
with  reference  to  reclaim  and  reconsigning  charge  on  recon- 
signed  traffic  within  the  switching  limits  of  St.  Louis  and 
East  St.  Louis,  note  that  it  would  appear  from  the  correspond- 
ence submitted  that  there  is  a  question  of  doubt  as  to  the  ex- 
tent of  Rule  No.  10.  The  Committee  desires  to  give  notice  that 
Rule  No.  10  refers  to  through  business.  To  cite  blu  example: 
A  car  of  freight  arriving  on  the  Illinois  Central,  consigned  to 
£ast  St.  Louis,  is  ordered  to  a  track  or  industry  located  on  the 
Wiggins  Ferry  at  St.  Louis.  The  Wiggins  Ferry  would  be 
entitled  to  a  reclaim  on  the  Illinois  Central.  Should  the  owner 
of  the  property  decide  after  the  arrival  of  the  car  at  St.  Louis 
to  consign  it  to  the  Wabash  road  for  unloading  on  their  tracks, 
or  at  an  industry  in  their  North  Market  Street  Yards,  the 
Wiggins  Ferry  should  collect  car  rental  from  the  owner  of  the 
freight  as  well  as  the  usual  switching  charge,  and  the  Wabash 
v^ould  be  entitled  to  a  six-day  reclaim  from  the  Wiggins 
Kerry.  Yours  truly, 

CHAS.  B.  ADAMS, 
Chairman  Pro  Tern. 


Chairmau:  Gentlemen^  you  bave  heard  the  decision  of  the 
Per  Diem  Gommittee.  The  Conuuittee  seems  uuauimoim  on 
that  point.  Their  eonstruetion  of  Kuie  10  is  that  it  euta  out 
the  I'econiiignmeat  only  on  through  ahipments-— -not  when  a 
car  m  reconBigned  for  unloading  within  the  switehing  limits. 
As  to  the  question  oJ!  whether  or  not  a  trunk  line  would  have 
tiie  right  to  charge  car  rental  in  addition  to  reeonsigning 
charge  on  such  a  case  as  mentioned  by  the  Superintendent  oi 
the  M.  &  0*,  the  Committee  was  not  positive  that  they  would 
have  that  right  legally  and  said  they  felt  that  that  wajs  a  mat- 
ter the  lines  would  have  to  take  up  with  their  legal  depart- 
ments. 

Gentlemen^  what  action  shall  we  take  with  this  subject  f 
A  motion  to  give  the  M.  &  0.  the  benetit  of  this  eommumca> 
tion  and  consider  the  matter  closed  would  be  in  order.  Is 
Ml*.  Moore  satisfied  with  the  Committee  ^s  mUogV 

Mr.  Moore;     We  are  satisfied* 

Chairman:  If  there  is  no  objection,  then  we  can  just  hie 
the  correspondence, 

Mr*  Hamilton:  1  oifer  the  motion  that  the  Per  Blern  Com- 
mittee's report  be  received  and  adopted  and  made  to  appear 
in  the  minutes  as  a  matter  of  information  and  record,  and  that 
the  M.  &  0.  be  notified  through  the  Secretary  of  the  Fer  Diem 
Committee's  decision. 

Mr.  Kennedy:    I  second  the  motion. 

Carried. 


Extension  of  Switching  Limita  for  Reclaim  Purposes. 

Secretary :  Several  requests  for  extension  of  switching  lim- 
its for  reclaim  purposes  have  been  referred  to  the  Per  Diem 
Committee ♦  They  have  taken  no  action  as  yet,  but  I  am  in 
receipt  of  the  following  letter  from  the  Chairman  of  that 
Committee,  under  date  November  22d; 
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November  22d,  1904. 
Mr.  J.  Rothschild, 

Secy.,  Central  Assn.  Railroad  OfScers, 
City. 
Dear  Sir:  I  have  your  two  favors  of  November  19th,  rela- 
tive to  the  extension  of  switching  limits  on  request  of  the 
Iron  Mountain,  Wabash  and  St.  L.  E.  C.  &  C.  R.  R.,  and  note 
what  you  say  in  regard  to  action  of  the  Central  Association 
of  Railroad  OflScers.  This  matter  will  be  submitted  to  the 
Committee  at  its  next  meeting  for  action.  I  wish  you  would 
kindly  say  to  the  Central  Association  of  Railroad  Officers  at 
its  next  meeting  that  the  Committee  will  appreciate  their  in- 
vestigation and  recommendation  on  any  similar  instance  that 
may  arise  in  the  future.  Yours  truly, 

A.  N.  DALE,  Chairman. 

Chairman:  At  the  last  Per  Diem  Committee  meeting  that 
question  was  brought  up  and  disposed  of.  I  was  invited  to  be 
present  at  the  meeting.  The  Committee,  I  believe,  notified 
the  lines  direct.  The  Wabash  was  one  of  the  lines.  They 
simply  stood  on  the  original  report. 

Mr.  Forsythe :     I  have  not  seen  anything  of  it. 

Chairman :  The  Committee  left  it  just  as  it  was.  That 
practically  disposes  of  the  subject  and  the  reports  will  get 
around  in  a  short  time,  leaving  the  limits  just  as  they  are  and 
refusing  the  limits  asked  for.  So  long  as  we  have  not  been 
officially  notified  I  think  this  may  as  well  continue  on  the 
docket  until  officially  disposed  of. 


Adoption  of  List  of  Non-Transferable  Commodities. 

Secretary:  It  was  decided  several  meetings  ago  to  adopt  a 
new  list  ot  non-transferable  commodities,  and  to  that  end  the 
Local  Freight  Agents  were  requested  to  submit  a  list,  which 
they  have  done.     The  list  is  as  follows: 
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Bevised  List  of  Non-Transferable  Freight,  Submitted  by 
Local  Freight  Agents'  Association. 

Acids,  in  bulk,  carboys,  glass  or  cans, 

Agricultural  Implements, 

Apples,  in  bulk. 

Ale, 

Boxes,  berry,  nested  and  in  bulk, 

Bar  fixtures  (furniture). 

Baskets, 

Bees,  in  kegs  or  boxes. 

Beer, 

Bones,  in  bulk. 

Boats, 

Box  stuff. 

Boilers, 

Bottles  (see  glassware). 

Bottled  goods  in  glass, 

Bran,  in  bulk. 

Brewers'  grain,  sprouted,  in  bulk. 

Brick, 

Buggies, 

Butter, 

Bicycles, 

Cabled  wire,  when  spools  wei^h  over  1,000  pounds, 

Carriages, 

Canned  goods  (California), 

Cabinets, 

Cans  in  bulk. 

Cement,  in  paper  sacks, 

Cereal  product,  in  paper  packages, 

Clay,  in  bulk. 

Coal,  Bituminous  and  hard. 

Coke, 
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Cornice    ornaments    or   mouldings,    galvanized,    copper    or 

other  metals, 
Counters  and  store  fixtures, 
Crockery,  in  bulk. 
Conduits, 

Cooperage  (see  heading,  staves,  etc.), 
Cartridges, 
Car  trucks. 
Cow  tails,  loose. 
Cow  horns,  in  bulk. 
Drain  tile. 
Demijohns, 

Earthenware,  in  bulk. 
Emigrant  movables, 
Engines, 

Evergreens,  in  bales  or  bulk, 

Explosives, 

Fertilizer,  in  bulk, 

Feed,  in  bulk. 

Flour,  in  sacks  except  empty  sacks, 

Flaxseed,  in  bulk. 

Fruit,  dried,  in  boxes,  California, 

Fruit,  fresh,  domestic  or  tropical  (see  perishable). 

Furniture, 

Fuller's  earth,  in  bulk, 

Gasoline, 

Glass- plate,  looking  and  window  glass. 

Glucose  feed  or  meal,  in  bulk, 

Graniteware,  in  bulk, 

Grindstones, 

Grain,  in  bulk  (Ex.  spec,  orders), 

Glucose, 

Handles,  loose  or  in  bundles, 

Heading  (see  staves), 

Household  goods. 

Hides,  green, 


—  1086  — 

Hides,  loose. 

Hoops, 

Highwines,  in  barrels, 

Ice, 

Iron  bridge  material. 

Iron  castings,  loose  or  fine. 

Iron,  hollow  ware, 

Iron  pipe,  cast. 

Iron,  scrap,  mixed. 

Iron,  sheet. 

Iron,  structural, 

Junk, 

Lard, 

Land  plaster,  in  bulk, 

Launches, 

Live  stock. 

Lime,  in  bulk. 

Logs,. 

Lumber,  dressed  and  long  timbers,  when  more  than  one  car 

is  required, 
Lumber,  tongued  or  grooved, 
Marble  or  granite,  in  slab  or  pieces. 
Mantels, 
Matches, 

Machines,  including  sewing, 
Machinery,  heavy  and  fine, 
Malt,  in  bulk, 

Moats,  fresh  and  salted,  in  biilk, 
Melons, 
Manure, 

Meal,  in  paper  or  cotton  sacks, 
Middlings,  in  bulk, 
Mill  feed,  in  bulk, 
Mouldings,  wood  or  compositions. 
Molasses, 

Musical  instruments, 
Nursery  stock. 
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Narrow  gauge  equipment, 

Oil,  in  bulk  or  barrels, 

Onions,  in  bulk, 

Ore,  in  bulk, 

Ovens,  tin. 

Oil  cans. 

Pipe, 

Pipe,  cement,  lined  or  covered, 

Packing-house  product, 

Paper,  in  rolls, 

Paintings, 

Perishable  freight. 

Piling, 

Pottery,  in  bulk. 

Pipe,  chimney  and  chimney  top,  in  bulk, 

Poles,  telegraph  or  telephone. 

Potatoes,  in  bulk. 

Potatoes,  new,  in  sacks  or  barrels, 

Poultry,  live  or  dressed, 

Powder  (see  explosives), 

Preserves,  in  glass  or  wood. 

Paper  bags,  in  bundles, 

Paper,  newspaper,  in  lai^e  roll*. 

Retorts, 

Rice, 

Sawdust,  in  hulk, 

Safes, 

Safes   (iron), 

Salt,  in  bulk. 

Sand,  m  bulk. 

Screenings,  in  bulk, 

Seed,  in  bulk, 

Sewer  pipe. 

Shavings,  in  bulk, 

Ship  stuff,  in  bulk, 

Show  cases, 

Shingles, 
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Slate  roofing, 

Spokes, 

Spokes,  in  bulk. 

Statuary, 

Staves  (see  heading  and  cooperage  stock), 

Stone,  heavy. 

Stoves  and  ranges. 

Stone,  dressed, 

Stove  furniture, 

Stoneware,  in  bulk, 

Street  cars. 

Sugar,  in  barrels  or  sacks, 

Syrup,  in  barrels. 

Sash,  doors  and  blinds, 

Theatrical  scenery, 

Trees,  in  bales  or  bulk  (see  nursory  stock), 

Terre  cotta,  in  bulk. 

Tin  plate, 

Tinware,  in  bulk. 

Timbers,  long  or  heavy, 

Turpentine, 

Tin  roofing, 

Vault  work, 

Vegetables,  green, 

Vehicles, 

Wagons, 

Woodenware, 

Whiskey, 

Window  weights,  in  bulk, 

Wind  milk. 

Note:     All  articles  under  refrigerator  protection. 

Chairman:    You  understand   that  is  the   recommendation 
of  the  Local  Agents? 

Mr.  Fitzgerald:     What  is  the  list  composed  for? 

Chairman:    Non-transferable  commodities.    Such  commodi- 
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ties  as  the  Agent  of  the  receiving  line  would  have  to  notify  the 
Agent  of  delivering  line  before  he  attempted  to  transfer.  It 
does  not  seem  that  much  has  gotten  away  from  them. 

Mr.  Hamilton:  I  notice  four  items  which  I  believe  should 
be  erased  from  the  list:  Canned  goods,  fruit  dried  in  boxes, 
grain  in  bulk,  highwines  in  barrels. 

Chairman:  I  object  to  making  this  thing  any  broader  than 
is  absolutely  necessary.  It  means  delay  to  the  car  while  we 
are  getting  hold  of  the  other  fellow. 

Mr.  Hamilton:  My  understanding  is  that  if  that  list  is 
adopted  the  road  would  not  have  to  transfer  the  freight. 

Mr.  Kennedy:  My  understanding  is  that  before  the  trans- 
ferring we  notify  you  and  you  make  arrangements  with  us 
tor  the  transfer. 

Chairman :  That  we  asked  for  originally.  We  refer  to  non- 
transferable commodities  in  our  interchange  rules  and  require 
the  agent  of  the  receiving  line  before  transferring  such  load 
to  call  upon  the  Agent  of  delivering  line  and  arrange  with 
him  the  question  of  transfer  in  order  that  the  matter  of  lia- 
bility could  be  covered.  This  list  looks  all  right  from  a 
standpoint  of  wanting  to  make  a  list  that  would  cover  all  cars 
that  the  fellow  did  not  have  to  transfer,  but  for  interchange 
purposes  it  looks  a  little  broad.  At  the  same  time,  a  man  can 
go  ahead  and  transfer  at  his  own  risk.  As  I  see  it,  it  won't 
make  any  difference  even  though  the  list  is  broad.  If  the 
receiving  line  has  a  car  of  timbers  to  transfer  they  can  go 
ahead  and  make  transfer  without  asking  any  questions  of  the 
delivering  line. 

Mr.  Ewing:     But  he  must  be  responsible  for  it. 

Chairman:     So  far  as  breakage  is  concerned. 

Mr.  Hamilton:  I  do  not  believe  our  transfer  schedule  pro- 
vides rate  for  transferring  telegraph  poles. 

Chairman:  If  the  list  says  actual  cost,  you  go  ahead  and 
charge  them  actual  cost. 
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Mr.  Hamilton:  There  is  no  reason  why  telegraph  poles 
should  be  on  that  list. 

Mr.  Walsh:  What  has  been  the  custom  previous  to  the 
schedule  recently  adopted  for  transfer  of  carload  freight? 

Chairman:  Until  we  adopted  this  list  they  charged  what 
they  called  cost  for  any  transfer  job. 

Mr.  Walsh:  If  we  are  to  adopt  all  of  the  articles  on  the 
Agents'  list,  then  our  list  would  have  to  be  revised  and  charge 
made  on  those  articles  that  are  not  covered  by  the  list. 

Mr.  Ewing :  If  not  on  the  list,  we  would  have  the  right  to 
charge  actual  cost. 

Chairman :  If  they  are  shown  here  as  non-transferable  com- 
modities and  you  went  ahead  and  made  transfer,  I  do  not  thinkj^ 
there  is  any  ruling  to  cover ;  but  I  think  you  should  go  ahead 
and  do  the  work  and  charge  the  cost.  The  rules  do  say,  though, 
that  in  case  of  such  commodity,  the  receiving  line  should  com- 
municate with  delivering  line,  and  the  inference  is  that  they 
should  arrange  for  cost  of  the  work. 

Mr.  Fitzgerald:  How  does  that  list  compare  with  the  old 
onet 

Chairman :  This  Association  never  had  for  interchange  pur- 
poses a  list  of  non-transferable  comraQ(iities. 

Mr.  Fitzgerald:    The  Agents  did. 

Mr.  Ewing:  Under  what  subject  does  this  appear  on  the 
docket? 

Chairman:  ** Adoption  of  List  of  Non-Transferable  Com- 
modities." 

Mr.  Kennedy:  I  move,  Mr.  Chairman,  that  you  appoint  a 
committee  to  refer  that  list  to,  in  order  that  they  may  look 
same  over,  revise  it  and  make  any  recommendations  necessary. 

Mr.  Ewiug:  What  is  the  matter  with'  leaving  it  as  it  is? 
How  would  it  do  to  adopt  something  of  that  kind  with  a 
proviso  that  in  case  the  road  wanted  to  run  the  car  through 
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they  could  do  so,  or  else  transfer  and  make  charge  against 
delivering  line? 

Mr,  Fitzgerald:  I  would  not  vote  for  anything  like  that. 
There  are  several  articles  in  that  list  that  I  know  are  trans- 
ferable. 

Chairman:  What  we  are  after  is  a  list  to  cover  our  inter- 
change. The  list  is  so  broad  that  it  takes  in  a  whole  world  of 
stuff  we  can  and  will  transfer.  I  believe  that  the  suggestion 
to  let  it  go  to  a  committee  is  not  a  bad  one.  We  have  two 
committees  and  any  one  of  them  could  handle  it,  if  it  is  the 
pleasure  of  this  body  to  refer  it  to  one  of  these  committees. 

Mr.  Fitzgerald:    I  will  second  Mr.  Kennedy's  motion. 

Chairman:    Do  you  want  a  special  committee  appointed? 

* 

Mr.  Kennedy:  Yes,  sir;  I  move  that  a  special  committee  be 
appointed  to  go  over  this  list  and  make  recommendations  to 
this  Association  as  to  its  adoption,  in  whole  or  in  part. 

Carried. 

The  Chairman  appointed  the  following  committee:  Messrs. 
Hamilton   (Chairman),  Kennedy,  Forsythe. 


Furnishing  Labor  to  Load  and  Unload  Carload  Freight. 

Chairman:  This  matter  is  in  the  hands  of  the  Managers* 
Association,  and  the  Secretary  advises  that  there  has  been  no 
reply,  so  it  will  have  to  continue  on  the  docket  as  unsettled. 

Correspondence. 

Secretary:  I  am  in  receipt  of  the  following  letter  from 
President  Seoville,  luider  date  December  6th: 
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Washington,  Ind,,  Dec.  6th,  1904. 
111'.  Juliiis  Rothachild, 

Setiretary,  Central  Association  of  Railroad  Officers, 
20*>  Union  ^  tat  ion,  St.  Louis,  Mo. 

Dfear'Sir:  I  beg  to  acknowledge  receipt  of  the  call  for  regu- 
lar meeting  of  the  Central  Association,  to  be  held  Friday,  De- 
cember 9  th. 

It  is  possible  that  I  may  not  be  able  to  attend  this  meetingt 
for  the  reason  that  the  general  officers  of  this  company  will  be 
out  on  the  line  that  day  on  an  inspection  trip.  However,  if 
it  is  at  all  posjsible  for  me  to  do  so,  I  will  leave  the  special  at 
Beardstown  and  go  to  St,  Louis  via  the  C.  B.  &  Q. 

I  am  very  anxious  to  attend  this  meeting,  as  the  annual 
election  of  officers  takes  place  for  the  ensuing  year,  and  I 
should,  therefore,  be  very  glad  to  be  present  to  make  some 
remarks  to  the  members  of  the  Bt*  Louis  Division  on  this 
occasion. 

The  total  number  of  roads  represented  at  our  meetings  dur- 
ring  the  months  January  to  November,  inclusive,  1903,  was  98; 
the  total  number  of  roads  represented  for  the  same  months, 
1904,  151,  being  an  increase  in  the  representation  of  54  per 
cent.  The  average  number  of  roads  represented  from  January 
to  November,  inclusive,  1903,  8,9  per  cent.;  during  the  same 
period  1904,  the  average  representation  was  13.7  per  cent.,  be- 
ing an  increase  of  4.8  per  cent.  The  total  number  of  persons 
present  at  our  meetings  during  the  year  1903  was  97;  the  total 
number  of  persons  present  during  the  year  1904  was  224,  be- 
ing an  increase  of  130.9  per  cent. 

It  is  indeed  gratifying  to  me  to  find  that  questions  brought 
before  this  Association  during  the  past  year  have  greatly  in- 
terested our  members.  This  being  attested  by  the  increajsed 
attendance. 

A  number  of  important  subjects  have  been  discussed  and 
disposed  of;  while  questions  of  greater  importance  are  yet  to 
come  before  you.  The  one  of  greatest  importance  which  is  on 
the  docket  for  this  month  being  revision  of  the  Interchange 
Car  Inspection  Rules,  and  which  were  discussed  at  length  at 


our  meeting  in  October,  and  which  thi 
refer  to  tiie  ^lanagers'  Assoeiatioa  foj 
jection.  I 

In  view  of  the  fact  that  the  meinla 
were  not  unanimous  in  the  adoption  of  ^ 
it  was  thought  best  to  defer  referring 
^^sBOeiatiou  until  such  time  as  we  woulj 
regarding  the  interchange  and  its  cost 

The  membei^  of  the  8t.  Louis  Divias 
fumkh  this  data,  and  I  hope  that  all 
with  the  request.    We  will  then  be  abl 
the  question  of  placing  all  Interehang 
Chiei  Joint  Inspet^tor  will  enable  us 
tion. 

It  has  been  my  endeavor  in  thi 
which  would  be  of  the  greatest  bene^ 
ber,  and  to  effect  a  more  systematie  jo 
of  the  interchange  within  the  switching 
East  St.  Louis.  This  has  been  partial 
stIU  i*emains  a  considerable  amount  om 

It  has  been  a  very  great  pleasure 
Chairman  for  the  past  fourteen  monthj 
each  member  for  the  hearty  support  aj 
Ifivcn  me  in  disposing  of  the  various  ' 
the  honor  of  having  been  chosen  to  aol 

I  now  feel  that  this  honor  should 
worthy  Vice-President,  and  I  would,  1 
place  his  name  before  your  Asaoeiatioi 
as  my  successor. 

Wishing  for  him  and  the  Associatii 
serve,  I  beg  to  remain.  Yours 


Chairman :  Gentlemen »  you  have  hi 
from  President  Scoville.  It  is  not  t^ 
officers,  and  I  presume  there  is  nothing  1 
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except  to  hold  it  and  consider  the  advice  he  has  given  us.  It 
certainly  must  be  very  gratifying  to  the  officers  of  this  Asso- 
ciation to  find  the  attendance  growing  as  shown  in  these  fig- 
ures. 

Printing  of  Kesolutions   Adopted  Since  1S95, 


Chairman :  This  is  a  very  important  subject,  and  I  hesitate 
to  bring  it  before  this  body  now  without  the  President's  as- 
sistance in  the  matter.  I  am  on  that  Exeeutive  Committee 
that  had  tliis  matter  in  charge  aod  will  make  a  short  explana- 
tion of  what  it  is  and  of  its  status.  Some  time  ago  a  resolution 
was  passed  here  instructing  the  Executive  Committee  to  get 
up  a  sort  of  digest  of  the  rules^  renolutions,  etc.,  passed  by 
this  Assoeiation  in  former  years  and  up  to  date.  It  was  to  be 
on  the  order  of  the  Kansas  City  booklet,  of  which  there  is  a 
copy  in  these  papers.  The  Secretary,  in  going  over  the  old 
minutes,  found  a  lot  of  important  rules  and  resolutions— some 
of  them  are  being  complied  with  and  some  are  not.  The 
Executive  Comniillce  is  veiy  much  in  doubt  about  the  advisa- 
bility of  printing  that  digest  in  the  present  shape.  In  other 
wordSj  we  should  like  to  have  the  members  pass  on  these  vari- 
ous resolutions  and  rules  and  determine  whether  they  are  to 
become  part  of  our  book  of  resolutions.  To  that  end  it  was 
the  suggestion  at  the  Executive  Committee  meeting  that  the 
subjects  be  brought  up  one  at  a  time.  There  are  too  many  to 
discuss  at  one  meeting. 

Mr.  Kennedy ;  If  it  is  the  intention  to  print  them,  would  it 
not  be  better  to  have  a  proof  of  what  you  have  and  send  out 
to  members,  so  they  can  look  over  it  and  see  just  what  has 
been  done,  and  then  wlien  we  meet  we  can  handle  it  intelli- 
gently. I  think  we  could  get  at  it  better  in  that  shape,  and  if 
it  shauld  be  found  that  there  was  something  we  did  not  want, 
we  could  raise  an  objection. 

Chairman:  Then  you  think  the  Committee  ought  to  go 
ahead  and  print  the  digest  T 
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Mr.  Fitzgerald:     Are  they  old? 

Chairman:     Some  of  them  quite  old. 

Mr.  Kennedy:  They  might  be  interesting  to  some  of  us, 
even  if  we  did  not  care  to  keep  them  in  effect.  They  might 
give  us  some  pointers. 

Chairman:  If  it  is  the  sense  of  the  meeting  that  the  Com- 
mittee shall  go  ahead  and  have  printed  just  as  they  are,  that 
is  th^  easiest  way  out  of  them. 

Mr.  Ewing:  If  you  would  take  up  one  at  a  time,  as  you 
suggest,  it  would  be  two  years  before  we  got  ready  to  print 
them. 

Mr.  Kennedy:  I  move  that  the  Committee  be  authorized  to 
have  them  printed  just  as  they  are. 

Mr.  Ewing :    I  second  the  motion. 

Chairman:  It  is  moved  and  seconded  that  the  Committee 
have  the  rules  and  digest  of  the  rules  printed  just  as  found 
in  the  records. 

Mr.  Walsh:     I  do  not  believe  we  should  go  to  that  expense. 

Mr.  Ewing:  If  we  could  have  them  printed  we  will  then 
know  what  we  have.  We  could  get  them  in  the  hands  of  our 
inspectors  and  every  one  else. 

Mr.  Mtzgerald :  You  are  going  to  print  all  these  old  rules 
that  are  still  effective? 

Chairman:     That  are  presumed  to  be  in  effect. 

Ml.  Fitzgerald:  What  will  you  do  with  the  rules  that  will 
become  effective  from  now  on?  . 

Chairman :     We  will  get  out  a  new  book  next  year. 
Mr.  Fitzj^erald:     What  will  the  book  cost? 

Secretary:  Fifty-five  dollars  is  the  price  of  printing  500 
copies. 

Chairman:     Are  you  ready  for  the  motion? 
Carried. 
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Reports  of  Committees. 


Report  of  Committee  on  Gathering  Up  Orain  Doors  at 

Elevators. 

Secretary:  A  committee  was  appointed  at  the  last  meeting 
on  the  question  of  gathering  up  of  grain  doors  at  the  eleva- 
tors. For  the  information  of  all  present  I  will  again  read 
letter  from  the  Local  Freight  Agents'  Association  on  this  sub* 
ject,  under  date  of  October  17th. 

The  Committee  makes  the  following  report: 

St.  Louis,  Mo.,  Dec.  7th,  1904. 
Mr.  Julius  Rothschild, 

Secy.,  Central  Assn.  of  Railroad  Officers, 
Building. 
Dear    Sir:     Referring    to    communication    from    the    Local 
Agents'  Association  with  reference  to  gathering  up  of  *<rain 
doors  at  the  various  elevators  and  warehouses  in  St.  Louis 
and  East  St.  Louis, — 

The  Committee  on  Maintenance  of  Equipment  recommends 
that  this  arrangement  be  put  into  effect  and  also  to  include 
team  tracks,  and  that  a  price  be  made  not  to  exceed  ten  cents 
(10)  for  full  size  grain  door  and  five  cents  (5)  for  half-size 
grain  door. 

They  further  recommend  that  the  doors  be  returned  to  the 
home  line  billed  dead  head.  Respectfully, 

F.  H.  USTICK,  Chairman, 

Supt.  Terminals  C.  B.  &  Q.  Ry. 
B,  W.  MOORE, 

Supt.,  Frisco  System, 
P.  J.  HICKEY, 

M.  M.,  Big  Four  Route. 

Chairman:  Gentlemen,  you  have  heard  the  report;  what 
action  do  you  desire  taken?     I  can  see  one  provision  in  it 
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that  will  not  do  the  Wiggins  much  good — ^that  is,  we  will  have 
to  send  the  doors  home  deadhead. 

Mr.  Ewing:  I  move  the  adoption  of  the  report,  the  Local 
Freight  Agents'  Association  to  he  instructed  accordingly. 

Mr.  Hamilton:    I  second  the  motion. 

Carried. 

Report  of  Standing  Committee,  Interchange  Gar  Inspection. 

Secretary:     The  report  is  as  follows: 

St.  Louis,  Mo.  Nov.  18,  1904. 
Mr.  E.  R.  Scoville,  President, 

Central  Association  of  Railroad  OflBcers. 

Dear  Sir:  At  meeting  of  the  Standing  Committee,  Inter- 
change Car  Inspection,  in  Master  Mechanic  Miller's  oflBce,  10:00 
a.  m.,  November  18,  the  following  members  were  present: 

Mr.  F.  H.  Ustick,  Superintendent  C.  B.  &  Q.  Ry.  Terminals; 
Mr.  J.  W.  Luttrell,  Superintendent  L.  &  C.  D.,  Mo.  Pac.  Ry.; 
Mr.  Wm.  Miller,  Master  Mechanic,  T.  R.  R.  A.;  Mr.  E.  W. 
Moore,  Superintendent  M.  &  O.  R.  R. 

Committee  was  advised  of  resolution  passed  by  the  Central 
Association  approving  the  Committee's  recommendation  to  al- 
low the  Chief  Inspector  a  stenographer  at  $40.00  per  month. 
The  Committee  formally  authorized  the  Chief  Inspector  to 
employ  a  stenographer. 

Committee  was  advised  of  resolution  passed  by  Central  As- 
sociation to  continue  the  present  Committee  in  office  until 
such  time  as  the  new  interchange  rules  were  put  into  eflfect. 
Committee  consented  to  serve  until  that  time. 

Reports  were  read  from  the  Chief  Interchange  Inspector 
showing  that  he  had  held  three  meetings  of  Car  Foremen  since 
the  last  committee  meeting. 

At  one  of  the  meetings,  October  5,  it  was  unanimously  re- 
quested by  the  Foremen  that  the  Superintendents  furnish  the 
Cliief  Interchange  Inspector,  for  use  of  Foremen  and  Inspec- 
tors, a  list  of  all  cars  belonging  to  their  system  which  arc 
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considered  *'liome''   in   theee   term  mala,     Secretary  was  in- 
structed to  procure  this  information  for  the  Chief  Inspector. 

The  proposed  new  car  inspection  rules  were  generally  dis- 
cusBed  and  it  was  decided  to  recommend  to  the  Special  Com- 
mittee that  the  words  *'over  or'^  in  the  first  line  of  Rule  11 
be  eliminated  for  the  reason  that  it  is  found  that  the  Traffic 
Departments  of  some  of  the  railroads  have  in  effect  rules 
that  make  the  shipper  pay  the  cost  of  the  transfer  when  it  is 
doe  to  overloading. 

A  case  in  controversy  between  the  Mo.  Pac.  Ry,  and  the 
Terminal  R  R.  Association,  eoncerning  responsibility  for  trans- 
fer of  carload  of  long  timbers,  was  presented  for  Committee's 
decision.  It  was  decided  to  continue  this  ease  until  the  next 
meeting. 

The  following  case  between  the  Vandalia  and  the  Illinois 
Central,  was  also  presented,  having  been  referred  to  the  Com- 
mittee by  the  Central  Association : 

The  I.  C,  presented  bill  for  repairs  to  L  C.  21286.  carded 
December  22,  1903,  and  I,  C,  car  54620,  carded  January  2, 
1904,  The  Vandalia  claimed  that  the  cars  were  carded  er- 
roneously by  their  inspectors,  as  the  defects  for  which  they 
M^erc  carded  were  covered  by  new  Section  3  of  Rule  4,  and 
therefore  shQuId  not  have  been  carded.  The  I,  C.  claimed  that 
new  Section  3  of  Rule  4  was  not  adopted  until  Januaiy  S, 
1904:  the  Vandalia  claimed  that  the  rule  was  adopted  Decem- 
ber 8,  and  that  it  became  retroactive  to  December  1,  1903,  when 
the  entire  new  set  of  niles  went  into  effect. 

The  Committee  decided  that  the  bills  of  the  I.  C.  were 
proper,  and  that  new  Section  3  of  Rule  4  did  not  become  a  rule 
until  January  8^  1904,  in  accordance  with  Section  1  of  Article 
13  of  the  Agreement. 

After  some  further  discussion  on  car  inspection  matters  in 
general,   the  meeting  adjourned   at   12 :45  p.   m. 

P,   H.   USTICK,  Chairman, 
J.  W.  LUTTRELL, 
E,  W.  MOORE, 
WM,  MILLER, 

Committee, 
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Chairman:  Oentlemen,  you  have  heard  the  report  of  the 
Standing  Committee  on  Interchange  Car  Inspection.  What 
is  your  pleasure? 

Mr  Kennedy:  I  would  like  to  have  that  rule  read  that  they 
made  a  change  in. 

Secretary:     That  will  come  up  as  a  separate  matter. 

Chairman:  This  means  nothing  except  they  have  made 
recommendation  to  the  Special  Committee.  I  would  invite 
a  motion  disposing  of  this  report. 

Mr.  Walsh:    I  move  the  report  be  received  and  adopted. 
Mr.  Kennedy:    I  second  the  motion. 

Mr.  Fitzgerald:  What  does  the  adoption  of  this  report 
mean? 

Chairman:  It  means  we  aflSrm  the  work  of  the  Standing 
Committee.  They  are  not  making  recommendation  to  this 
Association,  but  to  the  Special  Committee.  All  in  favor  of  the 
motion  please  answer  aye. 

Carried. 

Chairman :  The  recommendation  of  the  Standing  Commit- 
tee made  to  the  Special  Committee,  has  met  with  the  approval 
of  the  Special  Committee,  and  they  recommended  to  the  Asso- 
ciation that  these  words,  ''over  or,''  be  eliminated  from  pro- 
posed Kule  11,  making  it  read  as  follows: 

Rule  11. 

Sl^ould  transfer  of  lading  be  necessary  on  account  of  im- 
proper loadintj:,  or  because  of  defects  in  car  denoting  unfair 
usaijcc  as  s[)e(*ified  in  M.  C.  B.  Rules  40  to  54,  both  inclusive. 
tlie  line  at  fault  sliall  pay  cost  of  transfer,  except  where  repairs 
to  car  can  be  made  within  24  working  hours — shortage  of 
inat(Mial  not  to  be  considered  an  excuse  for  inability  to  make 
repairs;  tlie  Chief  Interchange  Inspector  to  be  the  judge  as  to 
the  time  necessary  to  make  the  repairs. 
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Mi  Kennedy :  Is  tlie  Chairman  of  the  Special  Committee 
Kere  f 

Chairman;    I  am  the  Chairman. 

Mr.  Kennedy;  Will  you  explain  fully  what  is  meant  by 
cutting  out  these  AvordB? 

Mr.  Waughop:  I  will  explain.  The  idea  is  that  should  a 
ear  be  delivered  with  an  overload,  say  from  the  1,  C.  to  the 
C.  B.  &  Q.,  it  would  be  the  duty  of  the  C.  B,  &  Q.  to  charge 
the  transfer  of  that  freight  to  the  consignee  or  ccmsignorj  not 
to  the  line  delivering;  that  the  party  overloading  is  to  pay  the 
cost  —he  seeing  the  weight  on  car  to  which  he  can  load. 

Chairman;  The  Committee  found  some  of  the  roads  doing 
that,  and  doing  it  very  successful ly.  The  Missouri  Facile  have 
standing  instructions  that  when  an  overloaded  car  is  delivered 
them  they  charge  $5,00  for  the  transfer,  w^hich  goes  on  the 
way*bill,  and  they  collect  it. 

Mr,  Walsh:  The, practice  is  about  as  you  say,  but  we  give 
the  party  delivering  the  load  the  privilege  of  reducing  the 
load.  We  do  not  charge  the  consignee  on  overloaded  car  de- 
livered us  by  connection.  T)iat  ruling  only  applies  on  our 
own  rails, 

Mr,  Kennedy;  I  belieye  the  shipper  should  be  required 
to  pay  cost  of  transfer.  There  are  v^ry  few  people  who  load 
freight  who  do  not  know  when  they  are  overloading  the  cars, 
and  the  question  is  now  the  method  of  colleeting  for  the 
tran&fen    Can  you  make  the  consignee  pay  it? 

Chairman :    Tou  have  his  freight. 

Ml ,  Burk :  We  have  never  had  any  trouble  on  the  Yan- 
dalia  making  consignees  pay  for  overloading  cai*s. 

Chairman:  It  is  the  idea  of  the  Committee  that  the  rail- 
road*^ slionld  collect  this  transfer  charge  from  the  consignee 
or  consignor.  In  other  wonls^  put  the  charge  on  the  way- 
hill;  collect  it  before  delivery  of  the  car.  If  they  want  to 
make  switching  charge  they  can  do  that  in  addition.     This 
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iff  thought  to  be  more  in  the  interest  of  the  railroads  than  t^ 
charge  each  other. 

Mr.  Hamilton:  We  have  followed  that  practice  and  have 
had  no  trouble.  I  offer  the  motion  that  we  adopt  the  recom- 
mendation to  strike  out  the  words. 

Mr.  Ewing:    I  second  the  motion. 

Carried. 

New  Business. 

Mr.  Ewing:  Under  the  head  of  New  Business  the  question 
of  closing  the  freight  houses  at  5:00  o'clock,  on  the  east  side, 
should  be  considered. 

Mr.  Walsh :    I  think  they  should  close  at  5 :00  o'clock. 

Chairman:  The  Transfer  Company  claim  they  now  have 
difficulty  in  cleaning  up  their  stuff  because  the  day  is  so  short, 
and  they  have  to  pay  their  men  for  the  full  day. 

Mr.  Forsythe:  We  receive  freight  but  do  not  load  after 
5:00  o'clock. 

Mr.  Ewing:  Do  the  railroad  companies  want  to  impair 
their  interests  for  a  Transfer  Company?  I  believe  they  can 
clean  their  stuff  up  by  5:00  o'clock.  What  difference  would 
it  make  if  the  I.  C.  closed  at  5:00  o'clock? 

Chairman :  None,  but  you  would  be  at  a  disadvantage  with 
your  competitors. 

Mr.  Ewing:  What  good  does  it  do  us  to  keep  open  until 
5:30?  We  miss  so  much  freiprht  which  if  not  received  today 
we  would  get  tomorrow. 

Ml .  Walsh :  I  want  to  say  that  I  attended  a  meeting  recent- 
ly of  the  business  men  representing  the  Washington  Avenue 
District,  and  they  tried  every  way  to  get  the  railroads  on  the 
Vest  Side  to  remain  open  until  5:30  during  the  World's  Fair, 
that  the  East  Side  lines  were  holding  open  for  them. 
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They  made  the  strongest  kind  of  a  fight  against  the  railroads 
to  hold  open,  but  the  railroads  declined. 

Chairman:  We  formerly  closed  at  6:00  o'clock  on  the, East 
Side.  We  cut  it  from  6 :00  to  5 :30  against  the  protest  of  the 
Transfer  Company. 

Mr.  Ewing:  It  is  all  right  for  5:30  in  the  summer,  but  it 
should  be  5:00  o'clock  in  the  winter.  We  want  to  close  at 
5:00  o'clock.    It  will  all  adjust  itself  in  a  week. 

Mr.  Forsythe:    It  has  adjusted  itself  on  the  West  Side. 

Mr.  Fitzgerald :  The  Transfer  Company  would  advance  their 
rate  if  the  time  was  cut  oflf. 

Mr.  Ewing:  I  had  this  matter  up  with  our  Agent  and  he 
advised  that  the  Freight  Agents'  Association  were  going  to 
refer  it  back  up  here.  I  am  going  to  have  my  man  keep  after 
it  until  we  do  something.  It  is  costing  us  all  more  money 
than  we  have  any  idea.  We  have  more  stealages,  you  pay  more 
overtime,  have  more  breakages,  and  there  is  no  one  who  can 
say  that  we  get  a  cent  more  at  the  end  of  the  year. 

No  action  taken. 

Election  of  Officers. 

Chairman :  We  now  come  to  the  election  of  officers  for  the 
ensuing  year.    You  have  heard  Mr.  Scoville's  letter  read. 

Mr.  Kennedy:  If  it  is  in  order  to  do  so,  I  move  that  we 
waive  the  rules  and  re-elect  our  present  Chairman,  Secretary 
and  other  officers  unanimously,  by  having  the  Secretary  cast 
a  ballot.  Our  present  officers  have  proved  themselves  com- 
petent and  efficient  in  every  way,  they  have  worked  hard  and 
done  well.  They  have  only  been  in  office  one  year,  and  I 
think  we  should  show  our  appreciation  by  continuing  them  one 
more.  We  hardly  get  straightened  out  and  things  running 
smoothly  in  a  year. 

Mr.  Burk:     I  second  the  motion,  if  it  is  in  order. 

Chairman:    If  every  member  here  is  agreeable  to  that  the 
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motion  can  prevail  in  that  shape.  The  motion  is  to  nominate 
and  re-elect  all  at>  one  time,  the  present  ofScers  for  the  ensuing 
year. 

Mr.  Walsh:  I  am  very  much  in  favor  of  the  motion,  but 
if  there  is  any  doubt  about  such  form  of  election  conforming 
to  the  rules,  I  think  we  should  nominate  and  elect  the  oflBcers 
separately. 

Chairman :  The  Secretary  says  he  found  in  the  old  minutes 
precedent  for  just  such  action.  The  motion  is,  gentlemen, 
to  elect  all  present  officers  unanimously  for  the  ensuing  year, 
the  Secretary  to  cast  a  ballot.  The  officers  are:  Mr.  E.  R. 
Scoville,  President;  Mr.  E.  Ryder,  Vice-President;  Mr.  Julius 
Rothschild,  Secretary  and  Treasurer. 

The  Executive  Committee  is  composed  of  Messrs.  Hannauer, 
Moore  (E.  W.)  and  Hamilton.  All  in  favor  of  the  motion  please 
make  it  known  by  saying  aye. 

Carried. 

Chairman:  Secretary,  you  will  please  cast  a  ballot. 

Secretary:  Mr.  Chairman,  the  ballot  is  favorable. 

Chairman:  The  officers  stand  elected. 

Yard  Masters'  Association. 

The  subject  of  this  organization  was  informally  and  favor- 
ably discussed. 

On  motion  the  meeting  adjourned  at  12:10  p.  m. 

GEORGE  HANNAUER,  J.  ROTHSCHILD, 

Chairman  pro  tem.  Secretary. 
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KANSAS  CITY  DIVISION. 


Prooeedlng*  of  tho  Regular  Monthly  Meeting  of  the  Kansas  City  Division  of  tho 

Central  Association  of  ;Rallroad  Officers,  held  at  the  Coates  House. 

Kansas  City,  Mo.,  Monday,  December  lath,  1904. 


The  meeting  was  called  to  order  by  the  President,  Mr.  J. 
R.  Blair. 

The  representation  was  as  follows: 

A.  T.  &  S..P.  Ry H.  W.  Sharp Superintendent. 

C.  &  A.  Ry Not  represented. 

C.  B.  &  Q.  Ry A.  V.  Brown Superintendent. 

C.  G.  W.  Ry Not  represented. 

C.  M.  &  St.  P.  Ry E.  Laas  Superintendent. 

C.  M.  &  St  P.  Ry. W.  B.  Foster Train  Master. 

C.  R.  I.  &  P.  Ry J.  R.  Blair Superintendent. 

K.  C.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R R.  P.  Isitt Agent. 

K.  C.  Southern  Ry Not  represented. 

L  K.  &  W.  Ry J.  O.  Brinkerhoflf . . .  Actg.  Gen.  Mgr. 

M.  K  &  T.  Ry Not  represented. 

Missouri  Pacific  Ry.  ...   R.  P.  Isitt Agent. 
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Q.  0.  &  K.  C.  Ry .W.  H.  McHattie.  .Car  Service  Agent. 

St  J.  &  G.  L  Ry Not  represented. 

St.  L.  &  S.  F.  Ry J.  L.  Hutchison Supt.  Terminals. 

Union  Pacific  R.  R  .  .  .  .  J.  0.  Brinkerhoflf. .  .Superintendent. 
Wabash  R  R Richard  Doyle Superintendent. 

There  were  also  present  the  following  gentlemen  from  the 
Mechanical  Department :  Mr.  F.  W.  Trapnell,  Foreman  Car  De- 
partment, C.  M.  &  St.  P.  Ry.;  Mr.  A.  A.  Davis,  Foreman  Car 
Department,  Union  Pacific  Ry. ;  Mr.  F.  Baker,  Chief  Inter- 
change Inspector. 

Chairman:  Everybody  having  received  a  copy  of  the  min- 
utes of  the  last  meeting,  which  was  in  October,  it  will  not  be 
necessary  to  have  them  read,  and  unless  there  is  some  objection, 
they  will  stand  approved  as  printed. 

Unfinished  Business. 


Amendment  to  Article  IV  of  the  Interchange  Inspection  Rules. 

Chairman:  What  have  we  under  the  head  of  Unfinished 
Business  ? 

Secretary:  We  are  to  vote  on  an  amendment  to  Article 
IV  of  the  Interchange  Inspection  Rules.  There  are  four  of 
the  roads  to  whom  I  have  written,  that  I  have  not  heard  from 
yet.  I  haven't  received  enough  votes  to  carry  the  resolution 
by  tlie  necessary  three-fourths  majority.  I  think  it  would  be 
well  to  let  the  matter  go  over  until  the  next  meeting,  or  until 
I  have  heard  from  the  remaining  roads  on  the  subject. 

Chairman:  Voting  on  the  proposed  amendment  to  Article 
IV  of  the  Interchange  Inspection  Rules,  will  be  laid  over  until 
the  next  meeting. 
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Sacks  for  Export  Flour. 

Secretary :  At  the  meeting,  October  10,  there  was  submitted 
by  Superintendent  Sharp  of  the  Santa  Fe,  a  sample  of  bags 
that  are  being  used  for  export  flour,  with  the  request  that  the 
Association  pass  on  the  question  as  to  whether  or  not  flour 
in  bags  of  this  material  is  to  be  considered  transferable.  There 
seemed  to  be  some  question  as  to  whether  or  not  the  sack,  the 
sample  of  which  was  submitted,  was  a  jute  sack,  and  I  was 
instructed  to  write  Mr.  Sharp  in  regar4  to  it,  which  I  did,  on 
October  19,  as  follows: 

**  Referring  to  your  favor  of  October  5,  and  attached  sample 
of  bag  used  for  export  flour,  beg  to  advise  that  correspondence 
was  taken  up  in  the  Association  meeting,  October  10,  and  there 
seemed  to  be  a  difference  of  opinion  between  the  members 
as  to  how  this  material  should  be  classed,  some  considering 
it  a  kind  of  jute  sack. 

Will  you  kindly  advise  the  correct  name  for  this  kind  of 
material,  and  whether  it  is  used  exclusively  for  export  busi- 
ness? Also  advise  whether  you  have  transferred  any  of  the 
flour  loaded  in  such  sacks,  and  if  so,  how  they  stood  the  trans- 
fer/' 

Mr.  Sharp  wrote  Mr.  Farley,  Assistant  Agent,  on  the  sub- 
ject, and  under  date  of  October  26,  Mr.  Farley  replied  to 
Mr.  Sharp  as  follows: 

"Mr.  Garrigues'  letter  of  October  19:  We  have  handled 
about  twenty  cars  of  flour  put  up  in  sacks  of  this  material, 
all  of  which  was  for  export.  We  have  handled  it  all  without 
any  more  damage  than  it  would  have  suffered  if  it  were  in 
jute  sacks.  We  have  interviewed  the  Rex  Mills  with  refer- 
ence to  the  material,  and  they  advise  it  is  called  **Osenberg" 
material,  and  is  used  for  export  flour  exclusively." 
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•a  «.H-tober  '17,  Mr.  Sharp  returned  the  correspondence  to 
me  vith  the  following  letter: 

■  Y'lurs  of  October  19,  relative  to  new  material  used  for  ex- 

.>ort  iour  baiK.     Please  note  Mr.  Farley's  report  of  October 

l*y   aexc  atraohed.    Seems  to  me  that  this  should  come  under 

ae    nmsiembLe  rule. 

'V:?!  yi>u  kindly  take  it  up  with  the  Association?" 

"ht^  -lie  is  that  export  flour  in  jute  bags  is  transferable. 

"ia*r?!!;i:i  Tou  have  heard  the  reading  of  the  eorrespond- 
Mi--.  itT'i  ::!»»  argument  which  came  up  some  meetings  ago 
V3>  I*  'D  .vhether  or  not  the  sample  submitted  by  the  Santa  Pe 
*ji>  i^e  Mr.  Isitt.  you  have  examined  the  sample  and  heard 
■!t    '  r->*!*f>ouden«.'e.    What  is  your  idea  T 

M-  '*itr.  Fn.^m  the  appearance  of  the  material,  I  judge 
?jn.  -our  'Mir  :n  sacks  made  of  it  could  be  transferred  without 
...     iii'«*r 

■^:-..  ••";*:•♦  Mr.  BinkerhoflF,  what  do  you  say?  Is  it  trans- 
■  ^..      -  -or* 

t-     ^r.  .  x.»rnof*:     I  would  say  that  it  is. 

"••ex.  ••».*:•       ^Ir  Poyle.  what  do  you  think? 

"•     •  •*  '^^  <tv^ms  to  me  the  fact  that  it  is  not  considered 

..   ■    M'  -r  fn-^m  being  transferred. 

^  -^^ai'  V  wrv^ine  to  our  rules,  flour  in  jute  bags  is 
..^^:  ■  -*.  -  ---i-sforablc  oommodity.  Now  the  question  la 
^,-x..^      4..I     ons-'dt^r  flour  in  Osenberg  bags  transferable  or 

r  '^t-**  !  •T'ove  that  our  rule  be  amended  to  include 
«i.  .  vt     x,',,^'^   ft  iVenberg  bags  as  a  transferable  commodity. 

•.    ^%«^i«bt^«KHf      T  second  the  motion. 

*s  w:>ws:    Eiirht  **aye."    Three  "no.** 
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Secretary :  That  is  aU  we  have  under  the  head  of  Uafinished 
Busitiess: 

Uniform  Charge  for  Facilities  Pumiahed  iJi  Emergenc. 
at  Kansas  Cityt 

Secretary :  I  have  here  same  correspondence  submitted  by 
Mr.  Brinkerhoff,  in  regard  to  a  unifonii  charge  for  facilities 
furnished  at  Kansas  City,  in  case  of  emergency.  The  matter 
is  outlined  in  a  letter  from  Mr.  H.  L.  Magee,  Cfeiieral  Sujienn- 
tendent  of  the  Wabash,  to  Mr*  J.  M.  Giniber,  General  Huper- 
intendent  of  the  Union  Facilic,  under  date  of  November  12, 
as  foUowa: 


**1  have  your  circular  letter  of  Noveraber  11,  in  reference 
to  bills  covering  charges  against  different  lines  for  using  track- 
age facilities  at  Kansas  City,  etc* 

I  note  you  state  that  you  would  be  willing  to  agree  on 
a  uniform  rate  to  be  charged  for  facilities  of  this  kind  furnished 
in  emergency,  on  basis  of  $1,00  per  car  or  engine,  and  for  fa- 
cilities fui-njshed  for  turning  engines  or  trains  at  the  usual 
charge  of  50  cents  per  car  or  engine. 

I  fully  agree  with  you  that  there  should  be  some  uniform 
basis  for  these  charges  so  that  when  one  company  uses  the 
facilities  of  another,  it  will  be  known  in  advance  what  the 
cost  will  be. 

I  think  this  matter  should  be  taken  up  by  the  Superintend- 
ents' Association  and  thoroughly  disenssed,  and  approved  by 
the  General  Superintendents,  In  this  connection  I  wish  to 
state  that  I  see  no  objection  to  the  figures  you  name  being 
adopted  as  a  uniform  charge." 

Cliainnan :  Gentlemen^  I  will  state  for  the  Rock  Island 
that  in  past  years,  in  detouring  our  trains  out  of  Kansas  City, 
we  have  used  the  Wabash.  K,  C.  Belt,  portions  of  the  Mil* 
waukee  and  the  Union  Paeific^  a  great  number  of  times,  and 
the  charges  have  been  various.    T  think  we  should  have  some 
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agreement  of  arrangement  whereby  a  uniform  charge  can  be 
agreed  upon,  and  would  like  to  hear  from  each  member  of  the 
Association  on  the  matter.  Mr.  Doyle,  what  have  you  to  say 
on  the  subjects 

Mr.  Doyle:  Mr.  President,  I  heartily  agree  with  you.  We 
have  had  some  disastrous  experiences  with  bills  from  other 
lines  for  detouring  services. 

Mr.  Brinkerhoflf:  This  does  not  refer  to  detouring  at  all; 
it  is  simply  using  transfers.  It  refers  to  terminals  only,  and 
just  for  emergencies. 

It  is  not  a  matter  for  any  profit,  but  is  just  a  question  of 
having  a  uniform  charge  so  when  you  want  to  use  another 
company's  tracks  for  transferring  from  one  line  to  another 
there  will  be  a  regular  basis  and  you  will  know  just  what  it 
is  going  to  cost  beforehand.  It  would  be  something  that 
would  effect  all  roads  alike,  and  will  be  just  as  good  for  one 
road  as  another.  It  is  something  that  we  will  all  get  the  bene- 
fit of.  As  I  said  before,  it  is  not  a  matter  of  revenue,  but 
simply  a  scheme  whereby  we  may  be  able  to  know  just  what 
an  emergency  transfer  is  going  to  cost  us. 

Mr.  Brown:  In  using  tracks  in  emergency,  there  may  be 
some  tracks  or  portions  of  tracks  that  are  more  valuable  than 
others;  would  the  charge  be  more  for  that  track  or  piece 
of  track? 

Mr.  Brinkerhoff:  There  is  nothing  in  the  argument  when 
you  go  to  figure  the  value  of  tracks.  This  is  simply  a  matter 
of  help-out,  and  what  we  want  is  a  uniform  charge  for  the 
use  of  the  facilities  of  another  road. 

IMr.  Doyle:  I  presume  that  an  additional  charge  would  be 
made  for  a  pilot,  if  one  was  required? 

.  Mr.  Brinkerhoff:  Yes,  or  if  you  take  a  tank  of  water,  you 
would  have  to  pay  for  that.  This  is  intended  to  cover  the 
trackage  only,  and  everything  else  is  to  be  charged  extra. 

•  Mr.  Brown:  I  think  that  $1.00  per  car  or  engine  would 
be  ample  compensation  for  almost  any  road. 
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Mr.  Brinkerhoflf :  I  think  $1.00  per  car  or  engine  is  all  right. 
However,  the  Union  Pacific  is  willing  to  agree  to  any  reason- 
able price  that  is  satisfactory  to  the  other  roads.  What  we 
want  is  some  uniform,  some  fixed  price. 

Chairman:  I  would  like  to  ask,  Mr.  Brinkerhoflf,  if  you 
had  occasion  to  use  portions  of  two  different  roads,  what 
would  you  dot 

Mr.  Brinkerhoff :    We  wo\ild  have  to  pay  twice. 

Mr.  Brown:  We  ought  to  have  a  contract  to  cover  this, 
and  have  it  embody  a  liability  clause  and  be  signed  by  each 
road. 

Mr.  Brinkerhoflf:  If  we  furnish  the  facilities  we  should  not 
be  responsible  for  any  accidents. 

I  move  that  we  recommend  the  adoption  of  a  schedulie  in 
line  with  Mr.  Magee's  letter,  $1.00  per  car  or  engine,  for  use 
of  terminal  facilities,  and  50  cents  per  car  or  engine  for  turn- 
ing m  a  wye;  and  that  we  have  an  agreement  similar  to  the 
arrangement  governing  detouring  over  the  line. 

Mr.  Doyle:     I  second  Mr.  Brinkerhoflf *s  motion. 

Chairman:  It  is  recommended  that  the  charge  for  facili- 
ties, furnished  in  Kansas  City  Terminals  in  emergency,  shall 
be  $1.00  per  car  or  engine,  and  for  turning,  there  shall  be  a 
charge  of  50  cents  per  car  or  engine,  with  an  agreement  as 
to  liability  similar  to  that  in  the  arrangement  covering  detour- 
ing trains  over  the  road. 

Question  put  to  vote  and  resulted  as  follows : 

Six  **ayes."     One  **no."    Four  not  voting. 

Recommendation  carried. 

Inspection  of  Cars  Belonging  to  Packing  Houses. 

Secretary:  Here  is  some  correspondence  from  the  K.  C. 
Belt.  Master  Mechanic  Newberg  writes  Superintendent  Rider 
under  date  of  September  16: 
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'*I  desire  to  call  your  attention  to  a  practice  that  is  in 
common  with  the  different  packing  houses  in  Kansas  City, 
Which  is  a  source  of  considerable  expense  to  the  company  de- 
livermg  cars  to  them. 

In  the  interchange  of  cars  with  one  railroad  to  another  the 
inspections  are  necessarily  made  on  limited  time,  and  at  the 
points  like  Kansas  City  where  we  have  a  number  of  connections, 
the  ears  are  handled  on  record,  showing  the  defects  that  one 
company  may  have  against  the  other.  These  records  are  dupli- 
cated and  are  given  to  the  delivering  line  the  same  day  that 
the  cars  are  received.  On  the  other  hand,  when  these  cars  are 
delivered  to  the  packing  houses  the  cars  are  placed  on  their 
repair  tracks  and  given  a  thorough  inspection  by  a  corps  of 
men  while  undergoing  fepairs,  which  may  last  two  or  three 
weeks.  Should  any  defects  be  discovered  for  which  the  owners 
are  not  responsible,  claims  are  presented.  This  leaves  the 
company,  who  delivered  them  the  cars,  at  a  disadvantage  in 
comparison  with  the  roads  from  whom  they  received  the  cars, 
and  thoy  are  forced  to  issue  defect  cards  for  old  defects  that 
have  been  missed  on  the  connection. 

1  had  a  conversation  with  the  heads  of  this  department  of 
several  roads  regarding  this  feature,  and  while  they  deplore 
this  state  of  affairs,  they  do  not  seem  to  believe  that  there 
is  a  way  to  remedy  it.  This  can  only  be  done  by  the  various 
railioads  delivering  cars  to  these  packing  houses,  insisting 
tliat  when  cars  are  delivered  to  them  they  be  inspected 
and  claims  presented  the  sam^  day  that  cars  are  delivered. 
Failing  to  do  this,  all  claims  would  be  refused.  This  must 
be  of  mutual  agreement  on  account  of  the  present  practice 
of  tlu^  packing  house  companies  taking  advantage  of  all  the 
time  while  care  are  on  their  repair  tracks  undergoing  repairs 
to  keep  up  the  repairs  at  the  railroad's  expense.  A  plan  should 
be  put  into  effect  to  prevent  this." 

I\rr.  Kider  sent  this  letter  to  Mr.  Blair,  under  date  of  Sep- 
tcMiibor  29,  with  the  following  letter: 
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**I  beg  to  hand  you  herewith  letter  from  our  Master  Me- 
chanic, IB  regard  to  inspection  of  cars  belonging  to  the  packing 
house  companies  of  Kansas  Citj. 

I  would  be  glad  if  you  would  lay  this  matter  before  the 
Association,  and  see  if  we  cannot  devise  some  arrangement 
among  the  lines  that  will  save  the  roads  the  expense  incurred 
by  the  present  praetiee.  All  of  the  roads  are  paying  the  pack- 
ing hoiiaes  too  much  for  car  repairs,  and  an  orgams;ed  effort 
can  save  a  great  deal  of  money," 

Chairman:  1  would  say  in  regard  to  this  correspondence, 
that  Swift  wilJ  come  to  us  and  advise  us  that  they  have 
twenty  refrigeratora  coming  in  on  the  Alton,  and  they  want 
them  immediately.  We  rush  an  engine  to  the  Alton  and  get 
the  cars  and  deliver  them  to  the  plant  for  which  they  were 
intended.  We  take  a  car  repairer  along  with  ns  and  he  goes 
over  the  cars  and  inspects  them.  They  call  upon  the  Union 
Pacific  and  the  Belt  in  the  same  manner  when  they  are  short 
of  refrigerators.  These  ears  are  placed  on  their  repair  tracks, 
and  after  they  have  been  on  their  trucks  four  to  ten  days,  they 
discover  defects  in  these  cars  which  were  not  apparent  at  the 
time  inspection  was  made. 

I  think  Mr.  Newberg's  point  is  well  taken  in  his  recom- 
mendation, and  think  it  will  be  weU  to  make  the  packing  houses 
inspect  their  eara  the  same  as  railroads  do,  and  not  be  allowed 
to  put  in  claims  several  days  after  the  car  is  delivered,  for  de* 
fects  that  the  road  failed  to  find. 

Gentlemen,  what  is  your  pleasure  in  the  matter? 

Mr.  Brinkerhoff:  The  plan  is,  as  I  underi|tand  it,  to  give 
them  a  reasonable  time  to  inspect  the  cara  after  they  are  de- 
livered, and  if  defects  are  found  that  were  overlooked,  pre- 
sent their  claims  for  repairs  immediately,  and  if  they  do  not 
(|o  it,  decline  their  claims. 

Mr,  Davis:  They  make  claims  after  the  cars  ^re  in  the 
yard  and  have  been  stripped,  and  sometimes  after  the  trucks 
are  taken  from  under  them. 
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Mr.  Brinkerhoflf :  We  are  not  obliged  to  allow  the  claims 
if  they  are  not  priesented  within'  a  reasonable  time. 

It  was  decided  that  inasmuch  as  the  Kansas  City  Belt  is  not 
a  party  to  the  Interchange  Inspection  Rules,  that  no  action 
be  taken  on  this  matter. 

Coopering  Oars  for  Ghrain  Loading. 

Secretary:  The  latest  communication  on. the  subject  of 
grain  doors  is  from  Superintendent  Sharp,  under  date  of  No- 
vember 4,  and  is  as  follows : 

**At  the  next  meeting  of  the  Association  will  you  not  bring 
up  the  grain  door  question  again?  Everybody  knows  how 
long  this  matter  has  been  up,  and  how  unsettled  the  whole  ar- 
rangement is.  I  would  like  very  much  to  see  Mr.  Cummings' 
original  scheme  adopted,  that  is,  for  every  line  to  cooper  all 
the  cars  loaded  at  elevators  on  that  line,  and  charge  out  the 
expense  in  proportion  to  the  number  of  cars  loaded  for  each 
line,  and  to  take  care  of  grain  doors  received  at  various  ele- 
vators from  all  lines,  either  using  that  lumber  in  out-bound 
cars  and  allowing  the  inbound  line  a  reasonable  amount,  or 
else  loading  the  lumber  up  and  shipping  it  back  to  the  in- 
bound line.  A  couple  of  years  ago  all  lines  agreed  to  this, 
with  the  exception  of  the  K.  C.  S.,  and  I  believe  that  they  are 
now  willing  to  go  into  it,  and  it  seems  as  though  it  ought  to 
be  settled  without  any  further  trouble.*' 

There  is  no  committee  out  on  the  grain  door  question  at 
the  present  time. 

Mr.  Hutchison:  On  the  grain  door  question,  I  understand 
Mr.  Gould,  General  Superintendent  of  the  Missouri  Pacific, 
has  taken  the  matter  up  with  the  General  Superintendents 
for  action.  I  am  satisfied  from  what  I  have  seen  that  it 
will  be  utterly  impossible  for  the  local  people  at  Kansas  City 
to  make  an  agreement,  and  I  move  that  the  matter  be  referred 
to  the  General  Superintendents. 


Mr.  Sharp :  We  ought  to  do  something  with  this  ques- 
tion. We  have  been  monkeying  around  for  five  yeans,  that  I 
know  of,  and  I  undei-stand  several  years  before  that.  This 
Association  is  getting  a  black  eye  because  we  .do  not  do  some- 
thing with  it.  As  I  stated  in  my  letter,  two  years  ago  all  roads 
agreed  except  the  K.  C.  Southern,  and  I  understand  since  that 
time  the  K.  C.  Southern  has  agreed  to  cooper  cars  at  the  ele- 
vators. 

Mr.  Brown:  I  agree  with  Mr.  Sharp  on  that  proposition, 
and  think  we  f  ought  to  adopt  some  new  scheme  or  adhere  to 
the  Association  rule. 

Mr.  Sharp:  I  think  we  ought  to  keep  this  matter  out  of 
the  hands  of  the  Traffic  Departments  and  take  it  out  of  the 
elevators'  hands. 

After  further  discussion  Mr.  Brown  offered  the  following 
resolution : 

**  Resolved,  That  the  Association  adopt  the  plan  proposed 
by  Messrs.  Sharp  and  Cummings,  and  that  a  committee  of 
five  be  appointed  to  work  out  the  details  and  be  given  power 
to  confer  with  all  roads,  members  of  the  Association,  with  a 
view  of  obtaining  their  unanimous  consent.  Said  Committee 
to  report  their  findings  to  the  Association  for  action.*' 

Mr.  Brinkerhoflf:    I  second  the  motion. 

Carried. 

Chairman :  On  that  Committee  I  appoint  Mr.  Sharp  of  the 
Santa  Fe,  Mr.  Cummings  of  the  Burlington,  Mr.  Isitt  o£  the 
Missouri  Pacific,  Mr.  Curtis  of  the  Union  Pacific,  and  Mr. 
Hutchison  of  the  Frisco. 

Confliction  of  Rules. 

Secretary:  I  have  a  letter  from  Superintendent  Sharp  in 
reference  to  confliction  in  the  Book  of  Rules,  as  follows: 
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*' Referring  to  Book  of  Rules,  Resolution  19,  and  Inspector's 
Rules  8  and  9,  seem  to  conflict,  or  rather  I  do  not  think  the 
Resolution  and  rules  convey  the  idea  intended.  Resolution 
19  is  of  long  standing  and  provides  that  receiving  line  should 
stand  cost  of  transfer  of  transferable  commodities.  When  the 
Interchange  Rules  were  adopted,  making  it  obligatory  on  the 
delivering  line  to  pay  cost  of  transfer,  when  cars  were  bad 
order,  it  was  necessary  to  make  some  exception  to  Resolution 
19.  This  was  done,  but  it  has  left  the  rules  in  such  shape 
that  a  bad  order  car,  loaded  with  transferable  freight,  would 
be  transferred  in  receiving  line's  yard,  and  delivering  line 
would  have  to  pay  the  expense.  I  do  not  think  this  is  right 
and  do  not  think  the  rules  were  so  intended.  It  is  clearly  not 
right  to  charge  delivering  line  for  transfer  of  a  bad  order  car, 
when  it  is  loaded  with  transferable  freight,r  when,  had  ear 
with  the  same  lading  been  0.  K.,  the  receiving  line  would  have 
stood  the  expense  without  question. 

So  far  as  A.  T.  &  S.  F.  are  concerned,  we  have  declined  all 
bills  for  transferring  bad  order  cars  when  such  cars  were  load- 
ed with  transferable  freight,  and  have  also  not  made  similar 
bills  against  connecting  lines  since  the  rules  were  put  into 
effect.  Will  you  not  kindly  bring  this  before  the  Association 
for  such  action  as  it  may  deem  best?" 

Mr.  Brown:  I  move  that  this  subject  be  passed  until  the 
next  meeting. 

Motion  received  a  second  and  was  carried. 

New  Business. 


Election  of  Officers. 

Chairman :  Gentlemen:  You  will  now  prepare  for  the  elec- 
tion oi  oflficers  for  the  ensuing  year. 

Mr,  Laas:  T  move  that  the  rules  be  suspended  and  the  Sec- 
T^tar>'  be  instructed  to  cast  the  vote  for  Mr.  Sharp  as  Pres- 
Mint 
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Mr.  Foster:    I  second  the  motion. 

Unanimously  carried. 

Mr.  Sharp:  I  move  that  the  rules  be  suspended  and  the 
Secretary  be  instructed  to  cast  the  vote  for  Mr.  Laas  as  Vice- 
President. 

Motion  seconded  and  unanimously  carried. 

Mr.  Doyle:  I  move  that  the  rules  be  suspended  and  that 
the  President  be  instructed  to  cast  the  vote  for  the  re-election 
of  Mr.  Garrigues  as  Secretary-Treasurer. 

Mr.  Isitt:     I  second  the  motion. 

Unanimously  carried. 

Mr.  Isitt:     I  move  that  the  meeting  adjourn. 

Motion  seconded  and  carried. 

Date  of  next  regular  meeting,  Monday,  January  ft,  1905. 

B.  H.  GAERIGUES,  J.B.BLAIR, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


Louisville,  Ky.,  December  12,  1904. 
Mr.  O.  G.  Fetter, 

Secretary,  C.  A.  of  B.  B.  0., 
Cincinnati,  0. 
Dear  Sir:    There  was  no  meeting  of  the  Louisville  Division 
of  the  Central  Association  of  Railroad  Officers  to-day,  on  ac- 
count of  insufficient  attendance  to  make  a  quorum. 

Yours  very  truly, 

J.  C.  LOOMIS. 
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DETROIT  DIVISION. 


Minutes  of  Meeting,  December  9th.  1004. 

Present : 

M.  C.  R.  R. . . .' D.   S.   Sutherland President. 

M.  C.  Coyle Div.  Superintendent. 

L.  S.  &  M.  S.  Ry. T.  W.  Niles Superintendent. 

T.  J.  Charlesworth GenT  Agent. 

P.  M.  R.  R J.  P.  Atkins.* 

Wabash  R.  R G.  M.  Burns Superintendent. 

D.  S.  R.  R Not  represented. 

G.  T.  R.  R Not  represented. 

D.  &  T.  S.  L Not  represented. 

•Representing  Mr.  W.  D.  Trump. 

Meeting  was  called  to  order  by  the  President,  Mr.  D.  S. 
Sutherland. 

Reading  of  Minutes  of  previous  meeting  dispensed  with. 

SUBJECT    OF    PER    DIEM    ON    SWITCH    CARS    AT 
DETROIT. 

It  was  the  sense  of  the  Committee  that  this  go  over  to  the 
next  regular  meeting. 

PER  DIEM  ON  INDUSTRIAL  SWITCH  CARS. 
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Reading  of  letter  from  Mr.  C.  J.  Hupp,  dated  November  12. 

No  action  taken. 

CENTRAL  MEETING  PLACE. 

Committee  not  ready  to  report. 

It  was  the  sense  of  the  Committee  that  this  go  over  to  the 
next  regular  meeting. 

G.  T.  RY.  WITHDRAWAL    FROM    MESSENGER    SER- 
VICE. 

Letter  was  read  from  Mr.  Brownlee,  dated  November  6, 
1904,  in  regard  to  the  withdrawal  from  the  Messenger  Ser- 
vice; reading  of  letter  in  reply  to  Mr.  Brownlee 's  of  the 
6th.  Mr.  Maxwell  read  Mr.  Brownlee 's  lettei*  of  the  10th,  and 
his  reply  thereto,  under  date  of  the  15th. 

It  was  suggested  that  Mr.  Browplee  be  notified  that  if  he 
withdrew  from  the  Messenger  Service  that  mail  would  be 
delivered  to  him,  but  no  mail  taken  from  his  offices. 

Adjourned. 

E.  S.  MAXWELL,  Secretary. 
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DENVER  DIVISION. 


Procccdioirt  of  the  ReffuUr  Monthly  Meetloir  of  the  Denver  Division,  Central  Associa- 
tion of  Rslirond  Officers,  held  In  Room  19,  Union  Depot,  Denver, 
Pridsy,  December  9th,  1904. 


The  meeting  was  called  to  order  at  2:00  o'clock  p.  m.,  with 
President  D.  E.  Cain  presiding. 

Representation  was  as  follows: 

A.  T.  &  S.  F.  Ry D.  E.  Cain.  .General  Superintendent. 

C.  H.  Bristol Superintendent. 

B.  &  M.  R.  R.  R Not  represented. 

Colo.  &  Southern  Ry C.  E.  Carson Superintendent. 

G.  F.  Cotter Superintendent. 

A.  L.  Studer. .  .Supt.  Motive  Power. 

W.  E.  McGraw Supt.  Terminals. 

J.  E.  Rathbone Train  Master. 

Colo.  &  Wyoming  Ry. .  . .  Geo.  VanBrimer. . .  .Superintendent. 

J.  A.  Cornell .......  Superintendent. 

C.  R.  I.  &  P.  Ry W.  A.  Bevington Train  Master. 

Colo.  Midland  Ry Not  represented. 

Missouri  Pacific  Ry Not  represented. 
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D.  &  E.  G.  R  R H.  F.  Parke Supt.  Car  Service. 

W.  E.  Miller.  .Asst.  Superintendent. 
Union   Pacific   By H.  C.  Ferris Superintendent. 

J.  H.  Brinkerhoff Asst.  Supt. 

J.  A.  Turtle Master  Mechanic. 

Visitors :— A.  T.  &  S.  F.  R.  R.,  C.  W.  Kouns,  Superintendent 
Transportation,  Chicago ;  D.  &  R.  6.  R.  R.,  J.  A.  Byron,  Ag^ent, 
Denver,  Colo.;  A.  T.  &  S.  F.  Ry.,  R.  J.  Woodward,  Agent, 
Pueblo,  Colo.;  C.  &  S.  Ry.,  W.  S.  Melton,  Car  Accountant; 
C.  &  S.  Ry.,  W.  G.  Glenn,  Agent,  Denver,  Colo.:  C.  &  S.  Ry., 
A.  D.  Parker,  General  Auditor. 

Beading  of  the  Minutes. 

Chairman:  Gentlemen,  as  the  Minutes  of  our  last  meeting 
have  been  printed  and  distributed,  the  reading  will  be  dispensed 
with,  unless  there  are  some  objections. 

Unfinished  Business. 

Chairman:  Have  we  anything  under  the  head  of  "Un- 
finished Business,''  Mr.  Secretary? 

Secretary:  Yes,  Sir.  The  question  brought  up  by  the  Den- 
ver Local  Freiprht  Agents  with  reference  as  to  how  orders 
should  be  j)laeed  for  empty  cars  to  load.  The  Denver  Agents 
have  asked  for  a  special  dispensation  allowing  them  to  handle 
this  matter  as  heretofore. 

Chairman :  Was  this  discussed  at  the  last  meeting  and 
reasons  stated? 

Secretary:  Yes,  sir;  here  is  the  Committee's  report  of  Local 
Aprents  in  re^^ird  to  it.  They  object  to  it  for  the  following 
reasons,  viz : 
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(1)  Firet:  To  place  the  ortler  for  the  car  with  the  Agent 
of  the  switching  line  would  make  it  necesnary  for  the  shipper 
to  give  the  destination  of  the  shipment.  This  would  give  the 
Agent  of  the  switching  line  information  to  which  he  is  not 
properly  entitled,  and  which  he  might j  if  he  saw  fit,  use  to  the 
detniuent  of  the  line  for  which  the  shipment  is  intended, 
especially  if  such  shipment  was  destined  to  a  point  eompeti- 
tive  with  his  line.  He  might  make  the  statement  to  shipper, 
and  truthfully,  that  he  could  not  ftimish  a  ear  belonging  to 
his  eonneetinn  without  getting  the  car  froju  the  connection, 
or  without  eonsidemhle  delay;  bnt  that  he  could  furnish  equip- 
ment for  liis  own  line  very  promptly,  and  might  lay  the  rrmtter 
before  the  shipper  in  such  a  light  as  would  result  in  his  secur- 
ing shipment  as  against  the  other  line.  This  naturally  would 
produce  vigorous  complaint  from  the  Traffic  Department  e" 
the  line  for  which  the  shipment  was  originally  intended, 

(2)  Second :  Granting  that  it  Ls  necessaiy  to  have  the  des- 
tination of  the  shipment  furnished  to  the  party  who  will  place 
the  order  for  the  equipment,  if  the  Agent  of  the  switching 
line  receives  the  order  and  is  advised  as  to  the  destination  of 
the  shipment,  he  may  undertake  to  furnish  equipment  from 
sirpply  in  his  yard  belonging  to  his  connection,  disregarding 
the  fact  that  the  line  for  whose  benefit  the  oar  is  furnished 
may  have  instructions  prohibiting  tlie  loading  of  certain  equip- 
ment, except  in  direction  of  which  such  class  of  equipment 
is  desired-  Many  of  the  lines  keep  certain  classes  or  series 
of  equip^nent  in  certain  territories,  it  b*Mng  necessary  to  do  this 
in  order  to  protect,  movement  of  some  specific  com  modi  ty 
handled  to  or  from  this  territory^;  tlierefore,  the  switcliiug  line 
might  undertake  to  furnish  eqHi[>iuent  to  till  an  order  and 
would  place  a  car  for  loading  to  some  point  on  the  Pacific 
coast  that  would  move  an  entirely  different  direction,  accord- 
ing to  the  instructions  in  possession  of  the  Agent  of  the  line 
for  whom  the  car  is  furnished.  Therefore,  if  the  order  is 
placed  with  the  Agent  of  the  line  getting  the  haul  out  of  Den- 
ver, he  is  in  position  to  furnish  such  car  in  line  with  his  instnie- 
tions,  and  to  avoid  the  possibility  of  certain  classes  of  equip- 
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ment  being  loaded  in  the  opposite  direction  to  which  they 
properly  belong. 

(3)  Third:  A  shipper  might  order  through  the  switching 
line  a  car  for  loading  flour,  or  some  such  commodity,  where 
it  would  be  necessary  to  have  a  car  thoroughly  cleaned  and  in 
good  shape  for  loading.  It  might  be  diflScult  to  find  such  a 
car  on  the  terminals  of  the  switching  line,  or  perhaps  would 
find  it  necessary  to  take  an  inventory  of  all  the  equipment 
in  the  yard  before  finding  a  suitable  car.  This  would  require 
more  time  and  more  expense  than  to  have  a  satisfactory  car 
delivered  by  the  connection  to  fill  the  order. 

Summing  up  the  whole  situation,  your  Committee  is  of  the 
opinion  that  much  better  results  would  be  obtained  by  making 
an  exception  of  Denver,  so  far  as  the  application  of  the  intent 
of  this  resolution  is  concerned,  and  we  recommend  the  matter 
be  referred  to  the  Central  Association  of  Railroad  Officers 
with  this  end  in  view. 

(Signed)    C.  W.  LOOMIS, 
J.  A.  BYRON, 
THOMAS  C.  SCOTT. 

Chairman:     Who  introduced  that  resolution? 

Mr.  Ferris:     I  don't  know  whether  I  did  or  not. 

Secretary :  1  sujrj^ested  it  on  account  of  the  trouble  we  have 
had  at  Pueblo. 

Mr.  Ferris:  Well,  1  think  some  of  the  other  Superintend- 
ents ought  to  be  prepared  to  say  something  on  this  matter. 
So  far  as  I  am  coueei'nod,  I  think  the  Agents  take  the  wrong 
view  of  the  subject.  It  seems  to  me  that  the  only  thing  to  do 
is  to  have  the  ordei-s  eoirie  through  the  line  who  has  the  in- 
dustry on  its  rails.  T  do  not  see  why  Denver  is  different  from 
any  other  large  terniiTial  in  that  respect. 

Chairman:  Aie  any  of  the  jzentlemen  who  were  members 
of  the  Agents'  Committee  present? 

Secretary:     Mr.  Byron  is  here. 
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Chairman:  You,  of  course,  had  some  good  reasons,  Mr. 
Byron,  for  making  the  recommendation  you  did.  Will  you 
kindly  explain  the  matter  for  the  benefit  of  all  of  us  who  are 
present? 

Mr.  Byron:  I  do  not  know,  Mr.  Chainnan,  that  there  is 
much  that  I  can  add  to  that  resolution.  In  the  first  place, 
there  are  only  four  Local  tVeight  Agents  in  Denver,  and  there 
is  not  the  opportunity  for  us  to  get  mixed  up  and  go  to  work- , 
ing  at  cross  purposes  as  there  would  be  at  points  like  Omaha 
or  Kansas  City,  wiiere  there  might  be  from  ten  to  thirty  Agents 
and  as  many  roads,  all  competing  for  same  business.  Each 
Local  Agent  here,  I  think,  feels  as  though  he  would  like  to 
follow  up  his  own  traffic.  In  case  traffic  is  to  move  via  a 
certain  line  he  would  prefer  the  order  coming  to  him.  The 
line  getting  the  haul  knows  what  kind  of  a  car  is  wanted,  and 
knows,  too,  that  if  I  want  reasonably  good  switching  service 
from  them  I  will  certainly  have  to  reciprocate.  1  would  say 
further  that  the  present  arrangement  has  been  in  effect  a  good 
many  years  and  I  know  of  no  case  where  the  Agents  or  yard 
masters  have  been  working  at  cross  purposes.  So  far  as  all 
of  the  Agents  are  concerned,  I  believe  their  sentiment  is  fully 
expressed  in  the  resolution  and  the  Agents  would  prefer  to 
be  allowed  to  continue  in  the  old  way,  believing  that  it  is  to 
the  best  interests  of  all  represented. 

Secretary:  Mr.  McGraw  is  here.  He  may  be  able  to  give 
us  something  on  this  subject. 

Chairman:     What  is  your  idea,  Mr.  ^IcGraw? 

Mr.  McGraw :  I  think  the  line  where  the  load  originates 
is  where  the  order  should  be  placed. 

Mr.  Ferris:  I  do  not  see  an^iihing  in  what  Mr.  Byron  has 
said  that  is  against  the  method  of  placing  the  order  for  the  car 
with  the  line  where  the  shipment  originates.  I  do  not  think 
any  Superintendent  wants  to  put  himself  in  an  attitude  to 
set  cars  over  his  transfer,  the  object  of  which  he  is  unaware 
of.  He  knows  nothing  about  it,  except  what  information  is 
shown  on  the  tag.     He  takes  those  cars  and  switches  them 
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according  to  the  tag.  Probably  there  can't  be  one  of  them 
used  and  it  is  necessary  to  handle  them  back.  It  seems  to 
me  it  is  not  the  proper  method  of  railroading.  Perhaps  Mr. 
Parke  has  some  ideas. 

Chairman:  Mr.  Parke,  will  you  please  give  us  your  ideas 
on  this  subject? 

Mr.  l^arke :  If  we  were  a  big  switching  line  here  in  Denver, 
I  might  follow  Mr.  Ferris'  suggestion,  which  I  think  is  right. 

Chairman:  Mr.  Kouns,  you  have  had  many  years'  expe- 
rience in  the  handling  of  cars.  For  the  benefit  of  the  gentle- 
men present,  won't  you  please  state  what  your  experience 
has  been? 

Mr.  Kouns:  Mr.  Chairman  and  gentlemen,  I  am  purely 
a  visitor  at  your  meeting  and  hardly  anticipated  that  I  would 
be  granted  the  courtesy  of  the  floor.  The  question  before  this 
body  now  is  one  that  has  interested  similar  Associations  and 
Terminals  all  over  the  country.  The  proper  and  only  way 
to  order  a  car  is  from  the  Agent  who  loads  it.  The  reasons 
for  that  are  so  obvious  that  nothing  I  might  say  is  necessary 
to  impress  the  necessity  and  importance  of  handling  the  matter 
that  way.  I  have  no  doubt  that  most,  if  not  all  of  the  oflScers 
here,  have  had  experience  in  transactions  of  this  kind;  that 
business  niovint;:  or  that  may  move  from  a  switching  line  to 
a  competitive  point  might,  under  the  resolution  recommended 
by  your  Agents'  Assoeiation,  be  taken  care  of  by  a  connecting 
line  by  simply  storing  ears,  and  in  that  way  avoid  the  per 
diem  rules  and  require  additional  switching  on  the  part  of 
the  switching  line  to  set  back  excess  empties.  That  is  not  a 
radical  or  hypothetical  case  at  all,  as  in  my  own  experience, 
I  recall  three  or  four  instances  where  industries  have  been 
served  in  that  way.  A  connecting  line  would  set  over  cars 
that  would  take  the  entire  output  of  the  mills,  if  they  were 
able  to  obtain  it,  and  the  switching  line  would  go  to  the  ex- 
pense of  switching  care  back  after  the  reclaim  period  had 
expired.  Another  feature  I  think  ^Ir.  Ferris  might  liave  elab- 
orated upon,  is  the  fact  that  cars  handled  by  my  line,  if  you 
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please,  on  any  one  of  your  trades,  without  your  knowledge, 
is  certainly  a  manner  of  doing  business  that  cannot  eommeiid 
itself  to  anyone.  You  do  not  know  what  I  propose  to  do  on 
your  road,  and  you  have  no  voice  in  the  switcliing  operation 
so  far  as  the  buHin^ss  I  am  interested  in  is  eoneerued.  T  ani 
usinyf  your  tracks  without  your  knowledge,  and  at  a  minimum 
cost  to  me.  Such  movement  on  my  part  may  be  unknown 
to  yaUy  and^  therefore,  I  have  free  use  of  your  terminals  over 
and  above  the  reclaijn  period.  We  found  this  situation  at 
Kansas  City,  about  two  years  ago,  and  Agents  there  cordially 
endoi'^ed  the  proposition  to  have  the  orders  plat'ed  to  the  line 
on  whifh  the  switching  is  done,  and  it  has  been  working  satis- 
factorily ever  since.  At  Chicago  the  same  question  arose. 
The  reason  is  as  I  stated  it;  you  lose  control  of  your  termi- 
nals and  your  switching  operation  is  increased  v^ithout  being 
awf.re  of  it  on  yom*  part,  I  beJieve  Mr.  Byron  has  stated  that 
the  connecting  line  furnishes  the  billing. 

So  it  is  not  necessary  that  the  connecting  line  need  neces- 
sarily know  what  the  freight  is,  or  interfere  with  the  move- 
ment of  the  traffic,  I  am  speakings  now  of  other  terminals. 
The  difficulty  here  is  i-ather  an  apprehensive  one  than  a  real 
difficulty.  The  Agents  are  afraid  that  the  practice  will  result 
m  traffic  complieations  that  may  end  disajatrously  to  the  inter- 
ests of  the  lines  they  represent,  and  in  so  far,  their  recom- 
mendations are  very  commendable  indeed,  but  if  the  question 
is  thoroughly  examined  into  as  to  enable  a  full  understanding 
of  it,  from  all  points  of  view,  1  believe  the  Agents  themselves 
would  change  the  recommendation  of  this  report  and  would 
hrinp  in  a  resolution  adopting  the  practice  proposed,  and  it 
seems  to  me  the  question  ou^jrht  to  be  referred  to  a  committee 
composed  of  gentlemen  of  the  Agents'  Committee  and  a  rep- 
resentative of  this  body,  so  that  the  sources  of  infoinnation 
open  to  both,  may  be  used  in  eonsiflering  the  question  and 
making   the   final   report   upon   which    action   will   ]je   taken. 

Chairman  r  It  is  stated  in  that  report  that  it  would  be  neces- 
sary for  the  line  doing  the  switching  to  be  advised  of  the 
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destination  of  the  freight.     Will  some  one  explain  the  neces- 
sity for  that,  if  it  is  a  necessity  1 

Mr.  Byron:  What  the  Agents  considered  in  stating  the 
ease  that  way  was  this :  Now,  as  Agent  of  the  D.  &  R.  G.,  I 
may  be  called  upon  to  furnish  a  car  at  the  Hungarian  Mill 
to  load  via  the  Union  Pacific.  I  may  have  cars  that  are 
not  at  **home  on  D.  &  R.  G.  tracks.'*  They  may  be  Southern 
Pacific  cars  or  they  may  be  Wabash  cara.  While,  of  course, 
I  could  ascertain,  probably,  the  direction  of  the  intended 
shipment,  it  would  take  some  time.  What  I  was  trying  to 
get  at  is  this:  If  that  shipment  was  destined  San  Francisco, 
we  could  load  the  Southern  Pacific  car;  if  Kansas  City,  we 
could  load  the  Wabash  car.  That  places  the  Agent  in  a  posi- 
tion where  he  would  be  obliged  to  get  further  information. 
Now  the  question  has  been  brought  up  about  the  switching  line 
incurring  an  unnecessary  per  diem  and  switching  expense.  I 
have  no  doubt,  that  any  Agent  in  Denver,  in  case  any  road 
took  a  notion  to  flood  any  road  with  its  own  cars,  that  he 
would  demand  that  it  be  stopped  or  he  is  going  to  have  a 
switching  charge  for  each  time  a  car  is  set  over  unnecessarily. 

Mr.  Kouns:  Don't  you  make  a  switching  charge  for  every 
car,  as  a  rule;  that  is,  if  it  is  an  error  on  the  part  of  employes 
of  the  road  setting  it  over/ 

Mr.  Byron:  That  is  a  sort  of  reciprocal  arrangement  be- 
tween the  roads  at  Denver.  Those  instances  are  a  rare  occur- 
rence If  a  car  is  set  over  in  error  for  loading — say  to  the  D. 
&  R.  G.,  upon  the  recjuest  of  the  Agrent  setting  it  over,  I  would 
return  it  without  taldng  any  account  of  it,  and  the  other 
Agents  would  do  the  same  in  case  of  an  error  on  my  part. 
Agents  are  justified  in  that  by  the  Freight  Claim  Agents' 
rule,  as  any  astray  sliipment  is  ordered  returned  free.  I  am 
not  endeavoring  to  ex])lain  or  dispute  the  fact  that  the  resolu- 
tion of  the  Association  is  correct  in  theory,  and  it  may  be  a 
desirable  rule  at  peiliaps  a  majority  of  the  terminal  points, 
but  here,  I  believe  wc  art*  situated  differently  to  most  of  the 
other  terminal  A»rents  by  reason  of  the  fact  that  I  do  not 
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believe  there  are  as  many  places  where  prompt  service  ia 
rec|nlred  as  right  here  in  Denver.  I  don't  doubt  but  what  any 
Agent,  any  day  in  the  week,  wilt  get  an  order  for  a  car,  per- 
haps this  itiorning,  that  it  is  the  desire  to  get  it  over  to  connect- 
ing line  and  perhaps  get  it  out  ou  tonight 'js  traiUj  and  it  has 
resolved  itself  into  a  state  of  affairs  that  each  road  expects 
that  favor  from  the  other.  If  any  one  of  them  gets  an  order 
for  a  car  to  be  loaded  on  the  tracks  of  a  conneeting  line,  he 
being  most  deeply  interested  in  it  follows  the  ear  up  and  sees 
that  it  is  placed  promptly  by  the  Bwiti-hing  line  and  hurries 
the  return.  The  switching  line  that  is  favored  iu  that  way  by 
another  line  expects  the  favor  in  case  he  has  a  car.  The 
Agents  anticipate  that  if  orders  are  placed  with  a  switching 
line  that  the  Traffic  Department,  as  well  as  the  shippers,  will 
be  making  life  miserable  for  the  Agents  on  account  of  the 
service  not  being  as  good  generally  as  the  old  way. 

Chairman :  I  suppose  the  gentlemen  ju-esent  understand 
this  resolution  was  voted  upon  and  adopted  and  notice  served 
generally,  and  now  a  request  is  hrougbt  up  that  an  exception 
be  made  to  the  rule  to  apply  at  Deliver  only.  That  is  the  ques- 
tion before  the  house, 

Mr,  Carson :  Mr.  President,  it  does  not  seem  to  me  that  the 
conditions  at  Denver  are  so  dissimilar  to  those  at  other  ter- 
minal points,  with  which  I  am  acquainted,  that  such  an  ex- 
ception should  be  made.  Time,  to  nie,  in  trausportationT  is  one 
of  the  greatest  factors  I  have  to  consider,  and  from  a  good 
many  years'  esperienee  in  termirud  work  it  has  been  my  obser- 
vation that  the  switching  line,  wLich  usually  holds  cars  of 
all  lines  on  its  teiTninaK  ^ftti  pick  up  a  car  from  those  in  its 
yard  and  place  it  to  the  industry  in  much  leas  time  than  would 
he  required  if  the  order  was  given  to  the  Ime  getting  the  haul, 
who  wfiuhl  then  probably  place  a  car  on  the  transfer  for  the 
switching  line  to  place  to  the  industry  wanting  the  ear.  All 
this  requires  time  and  labor.  It  does  seem  to  me,  figuring  only 
the  matter  of  time,  the  resolution  adopted  by  this  Association 
should  stand.     I  know  that  in  a  number  of  the  large  cities 
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of  the  east  the  very  method  which  the  Local  Freight  Agents 
would  like  to  have  us  pursue  at  Denver  has  been  decided  to 
be  out  of  date,  and  many  of  the  eastern  cities  are  adopting  a 
resolution  the  same  as  that  which  was  recently  passed  by  this 
Association.  When  a  car  is  ordered  from  the  line  that  gets 
the  haul  and  that  line  places  a  car  on  the  transfer  to  fill  the 
ordei,  just  as  likely  as  not  the  switching  line  will  have  in  its 
yard  the  same  kind  of  empty  cars.  It  must  not  be  forgotten 
that  it  costs  money  to  handle  a  car,  and  I  for  one  would  not  be 
willing  to  concede  that  the  svdtching  line  will  not  take  as 
much  interest  in  placing  a  car  to  an  industry  as  a  part  of  its 
business  as  it  does  in  performing  other  transportation  services. 
It  seems  to  me  that  if  we  concur  in  the  recommendations  of 
the  Local  Freight  Agents'  Association,  admitting  that  as  switch- 
ing lines,  we  are  indifferent  as  to  the  filling  of  orders  for  one 
of  our  competitors,  it  will  put  us  in  a  very  unfavorable  light. 
I  am  not  in  favor  of  it. 

Mr.  Bristol:  We  have  a  joint  agent  here  of  the  Santa  Fe 
and  I  would  like  to  hear  from  him. 

Mr  Woodward:  Taking  it  strictly  from  a  local  agent's 
standpoint,  I  think  the  order  should  be  handled  by  the  line 
that  gets  the  haul.  My  plan  has  always  been  that  if  we  have 
a  car  to  load  on  a  connecting  line,  to  call  up  the  agent  of  the 
connecting  line  and  ascertain  whether  he  has  cars  with  which 
to  fill  the  order. 

Chairman:  Gentlemen,  the  question  before  the  house  is, 
shall  we  comply  with  the  request  made  by  the  Local  Agents, 
or  shall  the  resolution  stand  as  adopted? 

Mr.  Parke:  I  think  we  should  comply  with  their  wishes. 
They  are  responsible  for  getting  the  business  and  placing  the 
cars. 

Chairman :     That  will  require  a  motion,  Mr.  Parke. 
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Mr.  Parke:  Well,  then,  I  make  a  motion  that  the  matter 
be  held  over  until  the  next  meeting. 

Chairman:    You  have  heard  the  motion,  gentlemen. 

Seconded. 

Chairman :  All  in  favor  will  signify  by  saying  aye ;  contra- 
ry, no. 

Carried. 

Reading  of  Oorrespondence. 

Letters  were  read  from  Mr.  A.  T.  Abbott,  Superintendent 
Rock  Island,  and  Mr.  Bowron,  Superintendent,  D.  &  R.  Q., 
advising  that  circumstances  over  which  they  had  no  control, 
prevented  their  attendance. 

New  Business. 

Chairman :  Mr.  Secretary,  have  we  anything  under  the  head 
of  **New  Business"! 

Secretary :    Nothing  to  be  presented,  Mr.  Chairman. 

Chairman :  We  have  with  us  today,  Mr.  A.  D.  Parker,  Gen- 
eral Auditor  of  the  Colorado  Southern  Ry.  and  President  of 
the  Association  of  American  Railway  Accounting  Officers,  who, 
at  the  request  of  this  Association,  has  kindly  consented  to 
make  a  few  remarks  relating  to  accounting  and  transportation 
matters,  and  the  way  in  which  he  can  do  it  will  be  of  interest 
to  us  and  the  roads  we  represent. 

(It  is  unfortunate  that  space  will  not  permit  of  the  publica- 
tion of  Mr.  Parker's  address,  which  was  both  highly  interesting 
and  instructive.) 

Chairman:  I  beg  to  thank  you,  Mr.  Parker,  for  the  very 
intelligent  address  which  you  have  so  kindly  given  us. 

Mr.  Carson:    I  move  that  a  vote  of  thanks  on  the  part  of 
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this  Association  be  extended  to  Mr.  A.  D.  Parker  for  his  inter- 
esting and  intelligent  address  which  he  has  made  to  us  to-day. 

Seconded,  and  carried  unanimously. 

Chairman :  The  next  order  of  business  is  the  election  of  offi- 
cers for  the  ensuing  year. 

Mr.  Bristol:  I  do  not  doubt  that  every  member  of  this 
Association  would  be  very  glad  to  have  Mr.  Cain  remain  as 
President  for  the  ensuing  year.  However,  I  know  his  wishes 
in  the  matter;  his  territory  is  large  and  it  takes  a  great  amount 
of  time  to  get  over  it,  and  often  he  is  not  able  to  reach  Den- 
ver. Therefore,  I  would  like  to  nominate  Mr.  C.  E.  Carson, 
who,  on  account  of  being  located  here,  and  having  been  Vice- 
President  for  the  past  year,  is  well  qualified  to  fill  the  place. 

Mr.  Cain:  If  I  might  be  permitted  to  state,  I  w^ant  to  en- 
dorse what  Mr.  Bristol  has  said.  I  would  like  very  much  to 
attend  every  meeting,  but,  as  you  know,  it  has  been  impossible 
for  Mie  to  do  so,  and  I  believe  that  it  would  be  much  better 
for  the  Association  if  a  Denver  man  is  filling  the  chair. 

Mr.  Parke:  I  second  the  nomination  of  Mr.  Carson  and 
move  that  the  rules  be  suspended  and  the  Secretary  instructed 
to  cast  the  ballot  of  this  Association  for  Mr.  Carson  as  Presi- 
dent. 

Motion  seconded  and  carried  without  dissent,  and  Secretarj- 
cast  ballot  as  directed. 

Mr.  Caisson :  I  thank  you  for  the  honor  conferred  upon  me. 
In  acceptint^  this  office  I  feel  that  there  is  a  great  responsibility 
rcstini^  upon  nie,  as  1  believe  that  it  is  of  vital  importance  that 
tlicro  should  be  an  Association  of  Superintendents  at  Denver, 
tlic  same  as  at  other  lart^^c  terminal  points,  and  it  devolves  in 
a  ^^'oat  measure  upon  the  President  to  direct  the  affairs  of 
state  and  keep  up  the  interest  in  the  Association,  and  I  can 
assure  you  tluit  1  shall  do  my  best  in  assuming  these  duties. 

duurmau  :     Nomination  for  Vice-President  is  now  in  order. 
Mr.  Cotter:     1  nominate  ]\Ir.  Ferris. 
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Mr  Bristol:  I  second  the  nomination  of  Mr.  Ferris  and 
move  that  the  rules  be  suspended  and  the  Secretary  directed 
to  east  the  ballot  of  the  Association  for  Mr.  Ferris  as  Vice- 
President. 

Motion  seconded  and  carried  without  dissent,  and  Secretary 
cast  ballot  of  the  Association  for  Mr.  Ferris. 

Chairman:  Nomination  for  Secretary-Treasurer  is  now  in 
order. 

Mr.  Parke:    I  nominate  Mr.  E.  E.  Hill. 

Mr.  Cotter:  I  second  the  nomination  of  Mr.  Hill  and  move 
that  the  rules  be  suspended  and  the  President  be  instructed 
to  cast  ballot  of  the  Association  for  Mr.  Hill  as  Secretary- 
Treasurer. 

Motion  seconded  and  carried  without  dissent,  and  the  Presi- 
dent cast  ballot  of  the  Association  for  Mr.  Hill. 

Chairman :  It  will  be  the  duty  of  the  President  to  appoint 
the  executive  committee  consisting  of  three  members.  Mr. 
Carson  will  announce  later  the  appointment  of  this  committee. 

Chairman : .  Gentlemen,  it  is  customary  in  other  Divisions  of 
this  Association  to  select  topics  for  discussion  at  the  meetings 
and  it  seems  to  me  that  we  should  have  a  committee  to  prepare 
the  program  for  each  meeting.  What  is  your  pleasure  about 
that? 

Mr.  Cotter:  The  only  topic  I  would  like  to  bring  up  is  that 
of  Weighing  Cars.  We  get  ears  in  this  country  now  that  have 
the  Weighing  Association  stamp  on  the  bills  three  and  four 
limes. 

Chairman:  It  seems  to  me,  gentlemen,  that  would  be  a 
splendid  topic  for  discussion  at  our  next  meeting,  and  we  might 
have  Mr.  Hall,  Agent  of  the  Western  Weighing  Association, 
here  at  that  meeting.  This  can  be  considered  by  this  Topic 
Committee  if  you  consider  it  wise  to  appoint  such  a  committee. 

Mr.  BrinkerhoflF :     Mr.  Chairman,  I  move  that  the  President 
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be  authorized  to  appoint  such  a  committee,  consisting  of  three 
members. 

Mr.  Kouns:  I  make  a  suggestion  that  one  of  the  members 
of  that  committee  retire  at  each  meeting. 

Mr.  Brinkerhoff :    I  accept  that  suggestion,  Mr.  Kouns. 

Chairman :  You  have  heard  the  motion,  gentlemen,  that  the 
President  shall  be  authorized  to  appoint  a  Topic  Committee. 
All  in  favor  will  signify  by  saying  aye;  contrary,  no. 

Carried. 

Chairman:  We  have  certainly  been  highly  entertained  by 
Mr.  Parker,  and  it  may  be  that  we  shall  be  able  to  have  other 
frood  speakers  at  subsequent  meetings. 

After  a  unanimous  vote  of  thanks  was  given  to  retiring 
President  Cain,  meeting  adjourned. 

B.  E.  HILL,  D.  E.  CAIN, 

Secretary.  Chairman. 
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OMAHA  DIVISION. 


Omaha,  Neb.,  December  21st,  1904. 
Mr.  0.  G.  Fetter, 

Sec'y  C.  A.  R.  R.  Oflficere, 
Cincinnati,  Ohio. 

Dear  Sir:     No  quorum  at  meeting  of  Omaha  Division  today. 
Next  regular  meeting  scheduled  for  January  18th,  1905. 

Yours  truly, 

J.  R.  DEWAR, 

Secretary. 
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